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Abstract

Transshipment is the practice of sharing common resources among supply chain membel's in order to mitigate the risks of uncertain demands. The main theme of this th sis
is the transshipment problem in decentralized supply chains. The members of decentralized supply chains are elf-interested agents who do not necessarily consider the
efficiency of the whole chain, and need contracts that specify thedetails of their cooperalion. We provide asystematic overview of coordinating contracts in supplycbains
before focusing on three specific questions concerning the decentralizee!tran hipment
problem.
The first problem ade!rpssee! by this thesis i to fine! coordinatingtmnsshipmenteontmet for upply chains with two agents. Weproposeatransshipm ntcontractthat
always coordinates the general two-agent supply chains. This mechanism relies on
an implicit pricing mechanism, i.e. agents initially agree on a formula for setting the
transshipment prices, and once quantity decisions have been made and prior to the
realization of demands, they fix thetrausshipment prices.
The second problem is to find coordinating contracts with a pricing mechanism in
supply chains with more than two agents. We propose a mechanism for deriving the
transshipment prices baseci on the coordinating allocation rule intI'oducedby Anupindi
etal. (2001). With the transshipment prices being set, the agents are free to rnatch
their residuals based on theirindividl.lalpreferences. It has been shown that with the
transshipment prices derived from the proposed mechanism, the optimum transshipmentpatternsarealwayspair-wisestable, i.e. there are no pairs of agents that can be
jointlybetteroffbyl.lnilaterallydeviatingfromtheoptiml.lmtransshipmentpatterns.
The third problem pertains to the effects of eoopemtion costs on transshipment games.
Despite its practical relevance, the issue of cooperation cost has not beenaddresseci

in the upplychain contracting literature thus far. We study the cooperative transhipment game with symmetric newsvendors having normally distributed independ nt
demands. We provide characterization of optimal individual quantities, the maximum
exp cted profits, and individual allocation for these games. Th eresults, though
interesting by themselves, are only a point of departure forstudyi ng the games with
cooperation costs. We provide conditions for stability (non-emptiness of the core) of
these games under two governance network structures. i.e. clique and hub.
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Chapter 1
Introduction
A supply chain is the set of entities involved in the design of new products and services,
procuring raw materials, transforming them into semi-finished andfinishedproduct,
and delivering them to the end customer (Swaminathan and Tayur, 2003). In abroad
sense a supply chain consists of two or more legally separated organizations, being
linked by material, information and financial flows. These organizations may be firms
producing parts, components and end products, logistic service providers and even
the ultimate customer, and in a narrow sense the term supply chain is also applied
to a large company with several sites often located in different countries (Stadtler
and Kilger, 2008). The main underlying tenet of Supply Chain Management (SCNI)
is that organizations can improve their performance in terms of higher profit levels
andcustomersatisfaction,andlowerlead-timesanduncertaintiesthroughintcgration
and collaboration with other organizations who are partsofthesamesupplysystem.
Therefore, as discussed by Lee (2004), top-performing supply chains po
qualities: (1) great supply chains are agile and they react speedily tosuddenchanges
in demand or supply, (2) they adapt over time as market structurcs and strategies
evolve, and (3) they align the interests of all the firms in the supply chain so that

companies optimize the chain's performance when they maximize their interest.
The ultimate goal in managing supply chains is to better serve themarket. Jnarecent
study, Fawcett et al. (2008) found that the top four perceived benefit of SCM are
improvements in responding to customer requests, on-time delivery, customersatisfaction,andorderfulfillmentlead-time. The same study also highlights that after the
inadequacy of required information systems, the most important barriertoachieving
the SCM benefits is the lack of clear supply chain guidelines. Therefore, the challengeinmanagingsupplychainsisnotjuttheaspirationtoimprovetheefficiencyof
thewholesupplychain,butthemechanismstoactuallycoordinatethemanycomplex
processes spanning across it. Without appropriate mechanisms, uncoordinated supply
chains may suffer drastic inefficiencies. Narayanan and Raman (2004) elaborate the
example of Cisco Systems, Inc. and show how the lack of coordination mechanisms
resulted in 2.5 billion dollars of inventory write-offs.
Transshipment is thepracticeofsharingmll1l1lonresourcesamongdiffercllt agents
in supply chains in order to mitigate the risks associated with uncertain demands.
In manufacturing, transshipment is typical in industries wherein the volatile market
demandsshouJd be met by utilizing pre-specified production capacities/quantities. In
retailing, transshipment of inventories can also boost the service level while reducing
inventory costs. The time lag between decisions on production/order quantities and
the realization of random demands-which could be due to long procurement leadtimes or technological constraints-makes the initial decisions an inflexible parameter
at the time of demand realization. The option to transship provides the agents with
the opportunity to improve efficiency both at the individual and networklevels.
Transshipment can be implemented in a variety of circumstances when uncertainties
aboute.." ternalfactorscannotbeadequatelyhandledinadvance.For many production
supply chains, procurement of raw materials and parts with long lead-times in antic-

ipationofralldommarketdemand isa major concern, both for supply chain agents
and ultimate customers in some cases such as HINI vaccines (Hirs hler and Kelland,
2009). As tbe volatility of market demand increases, the risk of mismatch between
the stacked resources and actual demand escalates. An exampleoftran hipment
practice is discernible in the oil industry where volatility of demand and limitation
of regional refinery capacities make tran hipmenta reasonable practice (Dempster
et aI., 2000). Other examples of trans hipment in the retailing industry come from
automobile dealer networks (Zhao et aI., 2005), computer retailing (Shaoetal.,200),
construction machinery (Rao et aI., 2000), and apparel (Mogre et a!., 2009). Although
in most cases transshipment is done by physically moving products and inventories
from one agent to another, this feature is not necessary. In virtual transshipment,
the customers of one agent may be served directly from another agent. This type of
transshipment is common in the electricity markets (Yang and Qin, 2007).
n'aditionally, operations management deals with centralized systems where it is assumedthatasingleagentchoosesallthenecessaryactionsandmakesalltherelevant
decisions for the whole system. Therefore, optimization is the primary concern for decisionmakers. However, decisions in real supply chains are usually dccentralized. Thi
iseitber because the supply chain is comprised of agents with different preferences
(e.g. rlifferentownerships),ora large number of decisions adcl to system complexity to
thepointthatcentralizeddeci ion making and control are infeasible---t;o the decisions
must be distributed among autonomous agents. The issue here is that, when agents
indiviclually optimize their c1ecisions, supply hain efficiency is not necessarily maximized. Hence, coordination becomes a major problem. In decentralized system, the
major goal is to design appropriate coordinating mechanisms so thatindividualdecisions are coordinated. These mechanisms are either contractual mechanisms (among
separately-owned interacting agents) or performanceevaluationmeasures(amongin-

teractingagents with the same ownership structure). In both cases, acoordinaling
mechanism transforms the agents' objective

0

that they would be aligned with the

integrated supply chain objectives. The fundamental working hypothesis is that each
agent, being rational, maximizes its individual objective. Therefore, a coordinating
mechanism needs to ensure that individual decisions result in supply chain's maximum
efficiency. The main tool for studying the decision makingprocesscsofrationaI agents
is game theory. TheanalyisoftbetransshiplOentprobIemissignificaullycomplicated
in decentralized supply chains where transshipments are done among self-interested
rationaJagents. Thepurposeofthistbesisistostudythecontractualmecbanismsfor
coordinating the transshipments in decentralized supply chains.
When supply chain agents intend to cooperate with each other, they need contracts
thatspeciry the details or their cooperation. Although contracts have been studied in
law, economics, and marketing disciplines, th irstudy in operations management and
SCM takes a rather different approach: "What clistinguishes SCM contract analy is
may be its focus on operational details, requiring more explicit mod ling of materials
Aowsand complicating factors such as uncertainty in the supply or demand of products, forecasting and the possibility of revising those forecasts, constrained production
capacity, and penalties for overtime and expediting" (Tsay et aI., 1999, p. 302). In
SC~J,

the issue of contracts and their effects on agents' decisions becomes central

once one approaches a supply chain as the nexus-oj-contmcts (Whang, 1995). This
emphasizes that a supply chain is a collection of self-interested agents bound together
through a set of contracts. This thesis mainly investigates transshipment contracts
and their effects on tbe supply chain efficiency.
When optimization of the system's total efficiency is (at least partially)in conAict
with agents· incentives, reconciliation of these conAicts is the goal of coordinating
contmcts. A coordinating contract has three characteristics:

(a) Lhe seL of supply chain opLimum decisions should be a pure Nash equilibrium;
(b) it should divide the supply chain profits arbitrarily among theagents;and
(c) iLshould be worth adopLing (Cachon, 2003).
Supply chain coordination through conLracts has been a burgeoning area of research in
recenLyears. InspiteofrapiddevelopmenLofresearch,tbereareonlyafewsLrucLured
analysesofassnmptions, method ,and real-life-applicability of result inthi field. In
ChapLer2, asystematic [ramework of contracting in supply cbain contexLispresented.
The aim oftbat cbapter is to provide asysLematic overview of coordinaLingconLracLs
in supply chains through highlighLing the main concepts, assumptions,meLhods,and
presenting the state-of-the-art research in this field

Tlw first 'luestion addressed by this thesis is to filld roordillatillg trallsshiplllcllt

COII-

LracLs for a supply chain wiLh only two agents. InChapter3,westudyasupplychain
wiLh Lwo independent agents producing a similar product and cooperaLing Lhrough
transshipment. Previous research shows Lhat only under a certain range of problem
parameters, a set of linear tmnsshipmentprices (i.e. transshipment prices Lhatare
fixed before the decisions on prodution/orderquantities have been made) could be
found which induce the agents to decide Lheir production quantities so Lhal Lhe Lotal
expected profit of the two agents equals the maximum expected profit of thecelltralized supply chain. However, even Lhough such transshipment prices do exist, Lhey
result in exc!usive divisions of total expected profits and thus theycannotaccommadale Lhe arbitrary division oftolal expected profiLs due todifferenLbargaining powers
of the agents (the second coordination requirement in Cachon'sdefinition (Cachon,
2003)). Using the Generalized

ash Bargaining Solution, we model Lhe negoLiaLion

between the agents over the division of total expected profit resulting from theircaoperation, and derive a coordinating contract for this setting. ThisconLract has an

implicit pricing mechanism and houJd be carried out in two rounds. In the first
round, the agent set the tran hipmentpricesasan implicit function of their production quantities, and in the second round,after the agents individuallydccidetheir
quantities,theyfixthenegotiatedtran hipment prices by selecting them among all
the possible transshipment prices.
Thesccondquestionistoinvesligatethecoordinatingcontractswithpricingmechanisms in upply chains with more than two agents. This question is studied in Chapter
4. The contracts wbich are based on allocation ruJesrequireagentstobeabIe to take
advantage of side payments (which may be infeasible in some situation ). From the
implementation point of view, these contracts also need a governing agent to collect
and redistribute the realiz d profits among the members of the coalition. In order
to avoid these diflicultie-, the agents can turn to the contracts with pricing mechanisms. Then, whenever a transshipment between an agent with surplus and another
on withoutstandingd mandhappens,thelatlerpaystheformerasumproportional
to the amount transshipped. Theadvantageisthattheadditionalinstitulionrequired
for redistribution of extra profits becomes unnecessary-agents who areinvolvedina
transshipment transaction can handle the redistributions without incentive-aligning
side payments. As this thesis' main contribution to this question, we show that transhipment among several agents resemble a matching game in a two- ided market
where the supply and demand values are real numbers. We have derived a pricing
mechanism with which optimal transshipment patterns are always pail'-wisestablesolutions to the corresponding matching process, i.e. given thetransshipmentprices,no
pairs of agents can simultaneously improve their profits by mutuaIly deviating from
the optimal transshipment patterns.
The third question pertains to the effects of cooperation costs 0 ntransshipmentgames
Chapter 5 addresses the cooperative transshipment game with symmetricnewsvendors

having independent and normally distributed demands. The cooperative transshipment game without cooperation costs has been well studied in the literature,however,
general analytical results for it seem out of reach at themomenl. We provide characterizations of optimal indi\·idual quantities, the maximum expected profits, and
individual allocations for these games. In particular. we prO\'e that though individual
allocations grow with the coalition size they diminish at the same time according to
two laws of diminishing individual allocations. These result though interesting by
themselves are only a point of departure for studying the games with cooperation
costs. In reality, when agents seek to cooperate with each other, they have to in ur
negotiation and governance costs, e.g. monitoring and infrastructure. Thecooperation costs depend on the cooperation network structure. We consider two: (I) Clique
network structure, where all the ag nts in the coalition are directly linked to each
other; and (2) Hub network structur, where the agents are linked LO a d signated
roorrlillatoragellt.WeprovirletllPnrressaryandsufficielltconriitiOIl fOI'II1l'cotpel'
link necessary torendel' the core of the game non-empty fOl'both network structures
These maximum admissible costs are always decreasing for cliques, how v r, increasingor exhibiting a unimodal pattern for hub. To the best of our knowledge, these
results are the first to incorporate cooperation costs in the analysis 0 ftran hipment
games in the operational research and operations management literature.

1.1

Thansshipment Games

At this point, it is worthwhile to distinguish among the variation of transshipm nt
games which are analyzed in different sections of the thesis. The noration used in this
thesis is listed on pages xi and xii.

1.1.1

Non-cooperative Transshipment Game

A non-cooperative transshipment game is a stochastic game. In a two-agent noncooperative transshiprnent game, it will be shown that agent i's expectedprofitequals
J,oc(s,X)

=

E[r,min{Xi,D;} +v,l1, -",Xi + (';j -tij -v;)min[(Dj-Xjr,(X, - Dir]
(Ll)

Chapter 3 analyzes this game for a supply chain with two agents.'

1.1.2

Non-cooperative/cooperative Transshipment Game

A non-cooperative/cooperative transshipment game is a two-stage game. The first
stage game is a stochastic non-cooperative game, and the second stage game, which
is played after the realization of demands, is a deterministic cooperative game. This
game was first formulated by Anupindi et a!. (2001)

The profit function for each

individual agent is

J,DC(X) = E [1'; min{X" D,} + v,H i

-

C;X, + Q',(X, D)]

(1.2)

where Q'i(X, D) represents agent i's allocation of the second stagedeterministiccooperative game, i.e., ex post cooperative transshipment game. For given X and D, the
expostcooperativetransshipmentgameassignstoanysub-coalitionQC;Nth value
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Chapter 2
Coordinating Contracts in Supply
Chain Management: A Review of
Methods and Literature
Summary: Supply chain coordination through contmcts has been a
burgeoning m'Cll oj research in recent years. lnspiteojmpiddevelopment
oj research, thereareonlyajewst1"1J.cturedanalysesojassumptions,methods,andapplicabilityojinsightsinthisjield. The aim oj this chapter is to
provide asystematic overviewojcoordinaling contmctsinsupply chains
through highlighting the main concepts, assumplions, methods,andpresent
theslale-oj-the-m·t,y;sea,·chinlhisjield.

2.1

Introduction

The Supply Chain ManagemenL (SCM) paradigm asserts Lbat when making dec ntralized decisions, the efficiencyofLhe whole sysLem should betaken inLoconsideraLion
When decision makingi decenLralized,i.e.decisionsaremadebyindependenLagents
cOll1prisingthechain,optirnizingthesystell1'stotalefficiencymightbein conAict with
Lheagents' incentives. Therefore,coordinatingtheagents'deci ion b comes a major
issue. By viewing a supply chain asanexu-of-contracts (Wang and Parlar, 1994),
i.e. a group of rational agenLs interacting WiLh each other according to pre-specifi d
rules, more efficient SCM isachieveclbydesigningappropriatecontracts coordinating
the agenLs' decisions. This is Lbe main objective of research on coordinating conLract in supply chains. Althougb contracts have been studied in law, cconomics, and
marketing disciplines, their study in SCM takes a rather different approach
WhaLdistinguishe SCM contract analysis may beiLs focusonoperational details, requiring more explicit modeling of material Aows and
complicating facLorssuch as uncertainty in Lhesupply or demand 0 fproduCLs,forecastingandLhepossibilityofreviingthoseforecasts,consLrained
production capacity, and penalties for overLime and expediting (TsayeL al.,
1999).
A contract specifies the mechanism for governing the interaction contingencies among
agents. It manifests Lhe exchange of promises regarding the actions which areto be
done in Lime. Necessarily, contracts must be enforceable, i.e. theagcnts'refrainmenL
from fulfilling their promises should be ruled out (or made highly improbable). For a
contracLLobeenforceable,itsLerms(themutualpromises),sboul dbellcrifiablebyan
enforcing body. However, the verifiabilityofa contract's term is dependent on the
enforcing body. Ifacontract·s terms are verifiable bya court of law, LhaLconLracL

"'Ouldl:>ealefjQlconlrllct
SupplychaincolltractsllT<!lIotal"1lY"rcqlli,,-odtol:>elcgaJ

Se,."ralpapersillthe

lilerature consider colltracts allloug illdepeudent agents that are division'l of the same
OOmp<lllylludahigherle,."lmnrmgcrrll1'."rif},thercllditionofllltcTIlI promise8 (e.g
Chen (19'J9j,Lecaud Whallg(1999},lUldZhllng{2OOG)). Ne,."rthck"",theprOCCSlof
colllractd<)!lignshollld""plidllypointOlltlhe,."rifyingabililyoftheenfo"";ngllgellt
'J\""Oapl,r"""hesto,",,,;fi,,,,liollare<lelt'ClableiulheliterMmc: ,hrl'(;t, ,,,,,1 iudirt'Cl
In diroct ""rificatioll,lhccondiliolls regarding lhc fulfillmcntofconlrllCt ler",smust
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framework encompassing the most important components of these theories
The rest of this chapter is organized as follows. InSection2.2,theconceptofcoordination in SCM contracting is elaborated. Section 2.3 provides a classification scheme
for coordinating contract in supply chains. Some of the well-known contractual mech-

literature based on theproposecl classification cheme. Section2.6discussessev ral
issucswith regarcl to coordinating contracts in SCIVI and finally, Section2.7introdu es

2.2

Coordination and Supply Chain Contracts

As a rule of thumb, the efficiency of a centralized decision making system issuperior to that of a decentralized system, all other things being equal. A well-known
justification of the latter is the double marginalization conundrum (Spengler, 1950).
The incompatible incentives of agents in a decentralized system make the decisions
that are optimal for the agents sub-optimal for the whole chain. Intbedecentralized
supply chain literature, coordination refers to theequivalenceofagents'individuaIlyoptimaldecisions2 withtbeoptimaldeci ion of the (centralized) supplychain 3 . The
incompatibility of incentives in decentralized supply chains stems from the fundamentalcharacteristicofagent,i.e.,mtionality. The rationality ofindivicluals implies
that each agent seeks to maximize its own utitity, and moreover, each agent is able to
calculate its optimal decisions, which lead to the maximization 0 fits utility, given the

information ithas4 . As the result, the agents do not undertake the supply chain optimaldeci ions unless they know that those decisions are also optimal for themselves.
In order to coordinate a supply chain, a contract rnust tran form theagents'utility
functions in a way that the supply chain optimal decisions would also be optimal
for the agents. However. thi is only one necessary condition for a contract to be

coordinating.

Another necessary condition is that a contract must not be forced

upon agents: they must willfully accept the contract. The literature contains at lcast
two approaches to fOfl1ll1lating the acceptability condition ofacontract. The firt
approach implies that a contract is acceptable ifit leads to the utilityofeachagent
being above a certain acceptablelevcl for that agent. These levels can be interpreted
differently, e.g. reservation profits, opportunityeosts, outside options, or status quo
utilities. The second approach demands that not only should an acceptablecontract
guarantee minimum amounts of utilities to the agents, but it also must divide th
extrautiiities in a fair manneramongthem 5 , Cachon (2003) states three conditions
that a coordinating contract should meet:

(I) with a coordinating contract, the set of supply chain optimum decisions should
be a pure Nash equilibrium;
(2) it houlddividethe upplychainprofits (utilities in general) arbitrarily am ng
the agents; and
(3) it should be worth adopting.
The first condition is concerned with the transformation ofagellts' utility functions.
Although this definition does not directly specify tbe acceptability condition, the

second condition implies that if a contract can divide the supply chainprofitsamong
agents in any manner, at least one of those division schemes should be acceptable
toallagents6 . Unfortunately, the criteria for assessing the third condition are rather
vague, but it could be taken as the combination of other qualitative acceptability
conditions yet to be formalized.
Alternatively, Ganeta!. (2004) define coordinating contract as
a contract which the agent of a upply chain agree upon and the
optimizing decisions of the agents under the contract satisfy each agent'
reservation payoff fminimum acceptable utilitiesfcon traint and lead to
Pareto-optimal decisions and Pareto-optimal sharing rule.
Thisdcfinition formulates the acceptability condition according to thc first approach
stated earlier (satisfaction of minimum acceptable utilities). Onc drawback of this
approach is that it does not indicate how one contract should be agree I by the agents
in cases where there exists multiple contracts with Pareto-optimal sharing rules which
sati fy the agent's minimum acceptable utilities. Gan et a!. (2004) also define fie.rible
coordinating contract as a coordinating contract uch that by adjustment of some
parameters, it could lead to any Pareto-optimal sharing rule.
Despite the different interpretation" ofacceptabilitycondilion ofacoordinalingcontract in Cachon (2003) and Ganetal. (2004), the fundamental notion in bothdefinilions are similar. That is, with a coordinating contract. agents' optimum decisions
must be the same as the upply chain's optimum decisions, and the contract should
divide the resultant payoffs among them

SO

that all agentsarf'sati fiedand asthf'

result they would accept thecontracl. We provide two variation of the conc ptof

• WeakCoordinalion: Ifa contract could achieve the equivalence of agent 'oplimal decisions (pure Nash equilibrium) and the supply chain's oplimal decisions,
and at the arne time it satisfies the minimum acceptable utilities for all agent ,
then thecontracti weakly coordinating.
• Strong Coordination: lfacontractcouldachievetheequivalenceofagents'optimalindividualdeci ions (pure

ash equilibrium) and the supply chain's optimal

solution, and at thesaJne time it coulrl rlivide the total supplychainpayoffin
any manner among the agents, then the contract is strongly coordinaling.
The relationship between the two definitions is that if a weakly coordinating contract
is also Aexible, then it is strongly coor<iinatingas well

2.3

Methodology of Coordinating Contracts

The purpose of this section is to provide a taxonomy of supply chain contracting
problems and an overview of methods used in analyzing the coordinalingability of

2.3.1

Classification of Problem

~umerous parameters impact how contract

affect collaborative p rformance of supply

I

chain agents. However, in order to retain tractability, only a few of those parameters
can be abstracted and invesligated simultaneously ina model. Theresultisaplethora
of models with various combinations of parameters. Here, we present a Ii t of the most
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Supply Chain Topology
A supply chain consists of several busine

entities (agents) with certain kinds of Aows

among them (snch as material, information, and money) that can be repre ented by a
network. Despite thecomple.x structure of an average-sized real world supply chain,
the contracting literatnre focuses on small hunks of such networks comprising of
few nodes (representing supply chain agents) and the Aowsbetween them. In many
cases, supply chain contracts are considered to be centered arollnd a focal node and
the immediate predecessors andjorsllccessors which form a hierarchy of tiers. We
refer to this aspect as supply chain topology. The common topologies in supply chain
contracting literature are as follows .
• '!\vo-tier topology with two nodes: Themajorityofstlldies in the supply
chain contracting literatllreconsider this topology. The nodes might represent
a supplier and amanufactllrer, or a prodllcerand a retailer, etc. This topology
resembles a bilaleml monopoly.' The well-known coordinating contracts for
sllpply chains mainly address this topology (see Section 2.4).
• One-tier topology with several nodes: The contracts with this topology
deal with horizontal collaboration among several independent agents that are
in the same supply chain tier (all retailers, or manufacturers for in tance). The
collaboration is through pooling resources in order to balance the 0 utstandingdemandsandsurplusresollrces. In sub-contmcting literature, the Aow of
resources among any two agents are only in one way. However, in the tmnsshipment literature, the Aowsare bilateral. Although the agents collaborate with

oneanother,still,they may compete over some aspects of their business, e.g. orderquantities (Rudietal.,2001) ortheirmarketsellingprices(ZhaoandAtkins,
2009). An important aspect of the supply chain models with this topology is
whether the collaboration among theagentshappes prior to the reaJizationof
the demand afterwards.
• Two-tier topology with several nodes: The contracts with thi topology
address the interactions among a focal node and several other nodes all being
located in an adjacent tier. Thereforethistopologyiscompriedofeitherone
upstream node that supplies several downstream node, or one downstream
node that is being supplied from several upstream nodes. The nodes in the
same tier may compete with one another over the limited capacity of the other
tier's resources (as in Cachon and Lariviere (1999)), or on market prices (as in
Deneckereetal. (1997)), etc. In more elaborate models the nodes in the same
tier are assumed to pool resource ,e.g. Ulkuetal. (2007).
• More general topologies Assuming more than two tiers in an independently
owned serial supply chain system will drastically increase the complexity of
analysis of coordinating contracts.

To the best of our knowledge there are

only a few papers which consider the e topologies. As an example, Zijm and
Timmer (2008) study the coordination problem in athree-ti rsupplychainwith
three nodes. However,theyassumescparatecontractsgoverningtheinteractions
between the node in adjacent tiers.
Supply Chain Environment
The supply chain environment is the collection of external factorsafIectingthesupply
chain 'decisions. Some of the most relevant dimensions of supply chain environment

• Certainty/Uncertainty of environment: Usually, the uncertainty of supply chain environment refers

0

the market demands. 'I\vo broad categories

are deterministic and stochastic market demands. Sarmaheta!. (2006) review
the contracts with quantity-discount policies in deterministic demand environment. In deterministic systems, the coordination might pertain to the timing
of orders (Klastorin et a!., 2002). The coordinating contracts with uncertain
market demand environment mostly consider continuous probability fun tion.
An example of coordination with discrete demand distributions is Zhaoet a!.
(2006) which consider a one-tier supply chain with two nodes and Poisson demandarrival rates. Recently, Xu and Zhai (2010) study the general properties
of coordination in a two-tier, two-node topology with fuzzy demands. The other
source of uncertainty about the supply chain environment is associatedwith the
supply chain's input. The supply chain contracting literature has considered uncertain delivery times (e.g. (Zimmer, 2002)) and uncertain delivered quantities
(e.g. (I-Ieand Zhang, 2008)). The latter is also referred to as mndomyield.
• Sensitivity of environment to supply chain decisions: In Illany supply
chain models, market demands are assumed to be sensitive to omedecision
variables internal to the chain. Among others, the decision on market selling
price and marketing efforts are the most addressed. For example, in addition to
choosingtheordersize,aretailerfacingprice-sensitivemarketdemandshould
also decide its selling price. This, in turn, affects the coordinating ability of
the contract between the retailer and it supplier. Yanoand Gilbert (2005) and
Chanetal. (2004) review the literature on supply chain contracts withpricesenitive market demand. When the market demand is affected by the marketing
effort of a downstream agent-which is unverifiable by the chain-a coordinat-

ingcontractshonld induce the supply chain's optimal level of marketingeffort.
Heetai.(2009)explorecoordinatingcontractsforatwo-tier,two-node topology
with both price and marketing effort sensitive market demand. Another factor
that could affect the market demand is the stock le\·ei. Sajadiehetai. (2010)
addressthei ueofcoordinationinthesupplychainwheretheamountofstock
displayed to customer has a positive effect on demand.
• Dependencies among agents in the same tier: The individual decision of
agents who operate in the same supply chain tier may affect each other. These
dependencies add another dimension to the complexity of mod Is. Competition,
and correlated market demands are among factors that amount todependencies among agents in the same tier. Multiple nodes in a particular tier may
compete over their market shares (when they are operating in the same market),orsupplier'squotas(whenthesupplier'scapacityisrestricted), or fill
rates. Cachon and Lariviere (1999) investigate the supply chain coordination in
the supply chain where the downstream agents compete over the limited supplier's capacity. Hartman and Dror (2005) analyze the cooperation among many
newsvendors with dependent demands.
Length of Contract
The length of a contract i the duration of time that the contracting agents are
as5umedtoupholdthecontract. Therefore,thecontracttermsarenotre-negolialed
during the length ofa contract. Thishasacrucialeffectonmodelingtheund rlying
upplychain problem.

Theeffecti\'elengthofasupplychain~ontractcan be~omparro

with the number of inventory replenishment periods. Accordingly, there is a close
affinity between the length of a 5 upply chain contract and the modeling approach.

~I

• Single period models: A large Ilumber of supply chain contracts has been
devisedforthesingleperiodsupplychainmodel,i.e.thenewsvendormodelwith
its numerous variations (l<houja, 1999). Thi family of supply chain mod I
is specially appropriate for the supply chains with perishable prod ucts,short
selling seasons, and long procurement lead-times. Nevertheless, the analytical
simplicity of ingleperiodsupplychainmodelshasgivenrietothepopularityof
contracts with one period length. Cachon and Lariviere (2005) outline several
coordinatingcolltract for the standard llewsvendor model. liu etal. (2007)
consider a single period model with Iimitedalld uncertain supplier's capacity.
Cachon (2003) provides an excellellt literature review on coordinatingcontracts
for this family of models. Cachon (2004) addresses coordination in a singleperiod model with two replenishment opportunities for the downstream agent.
• Multi-period models: The multi-period models could imply be the combiIlatiolloftwoconsecutivellewsvendormodels (Barnes-Schuster et aI., 2002),01'
they might consist of several stocking periods. The multi-period models are
mainly based on the multi-echelon model of Clark and Scarf (1960). Among the
early papers that address the multi-period supply chain contractsisCachonand
Zipkill(1999)whichoffersacoordinatingcontractbasedontheend-of-period
inventory information at different agents.

Supply Chain Decisions
Among the llumerousdecision variables that are critical in managing supply chains,
the supply chaill cOlltracting literature commonly concentrates on thosethatarerelated to capacity, order size, market selling price, marketing efforts, contract type,
lead-times, quality, review period, alld stocking policy. F'or a more detailed analysis
of supply chain decision variablesseeTsayetal. (1999). Considering the multiplic-

ityofdecision makers in decentralized supply chains, an importantaspectofsupply
chain decisions is the distribution ofdeci ion making responsibilities among supply
chain agents. Although traditionally some decision variables are attributed to certain
supplychainentities,e.g.respon ibilityofdecidingtheorder izetothedownstream
agent (buyer), many cases with less conventional approacbes bavealsobeen investigated in the literature. For example, in an insightful paper Lariviere and Porteus
(2001) assume that the upstream agent chooses the order izewhilethedown tream
agent picks the buying price. Hence, the distribution of decision rights among supply
chain agents falls, at least partially, within the purview of the modeler.
Another aspect of this issue is related to the right of non-compliance among upply
chain agents. Generally, whenever one contracting agent requests something from
another agent, the latter may have the right to not comply with the former's request.
In supply chain contracting literature, theallotmentofcompliancerightsis,in fact,
the choice of the modeler. CachonandLariviere(2001)refertothisissueascompliance

regimen. Accordingly, there are two classes of compliance regimes: voluntary and
forced. CachonandLariviere(2001)usethesetermswithrespecttotheresponsibility
of a supplier to completely fill the manufacturer's order. lnthi context, if the model
gives the supplier the right to decide the fraction of manufacturer'sordertodeliver,
then the system would be under voluntary compliance regimen.

In other words,

under voluntary compliance regimen, an agent has the right to decide whether to
fulfill or not to fulfill the requests it receives. Under the forced compliance regime,
on the other hand, an agent is obligated to fulfill the request itreceives.8 Therefore,
whether explicitly or implicitly, the compliance regimens of all the mutual promises
in a supply chain contract should bc indicated. Jfacontractcancoordinate a specific
upplychain setting under a voluntary-compliance regime, it could coordinate under

the forced-compliance regime as well. The opposite might not be the case.
Characterization of Supply Chain Agents
Earlierinthischapter,mtionalityhasbeenaddressedasanllnderlyingcharacteristic
of the agents. T\vo other aspects of

SLIP ply

chain agents' characteristicspertainto

their utility functions and attitlldestoward risk. Utilityfllnction reflect preferences
of agents which, in turn, determine their decision making criteria. In the supply
chain contracting literature, it is conventional to assume that the utilities of agents
are solely a function oflllonetary payoffs. Thatis,agentsonlycareabouttheamount
of profit they make. Nevertheless, there has been a recent trend in considering utility
functions which reflect agents' social preferences as well. For instance, supply chain
agents may also careabolltfaimess in alllutual business relationship (Cui et aI.,
2007). Otherexalllpies inclllde inequity ave,·sion (Cui et aI., 2007) and status seeking
alllongagents (Loch and Wu,2008)
Ind cisionmakingin uncertainenvironlllents, the analysis of agents'decisionmaking
process requires knowledge about their attitudes toward risk.

1\1'0

types of uch

attitudes have been considered in the literature: risk-neutmlity,andrisk-averion. 9
For a risk-lleutral agent, a certain payoff of AI is equally preferred as an Wlcertain
payoff with the same expected value !l1, while a risk-averse agent prefers the certain
payoff M. Hence, the objective ofa risk-neutral agent is to ma..ximizeitsexpected
profit (or equivalently to minimize its expected cost). While there is only one measure
for risk-neutrality, risk-aversivenesscan be reflected in many (theoretically infinite)
ways. Among tbe objectives studied for risk-averse agents are the minimization of
variance of profits (Chen and Parlar, 2007)), and the minimization of mean-variance
difference (Gan et aI., 2004; Choi et aI., 200 ). Van Mieghem (2003) reviewed the

literature on capacity investments considering tbe issue of risk-aversion. The general
characteristics of supply chain contracts with risk-averse agents are studied in Gan
eta1.(2004).
Information Structure in Supply Chains
Information structure pertains to the agents' knowledge in comparisontothecollective
knowledge of agents in the supply chain. When all the information about supply
chain is imultaneouly known by every agent, the information structure is said to
be complete or symmetric. On the other hand, if some agents have some information
thattheotheragentsdonot,theinformationstructureisincompleteorasymme17ic.
The piece of information that are known only by an agent is that agent's private

Ingeneral,coordinationunderincompleteinformationismorecolllplex than coordination under complete information. One approach to deal with incomplete information
structure is to assume certain types of agents each with known characteristics (c.r.
Harsanyi and Selten (1972)). Although tbe agents do not kllOW what types of agents
they are facing, tbeprobabilitythatall wlknown agellt is ofa particular type is assumed to be common knowledge. A coordinating contract in these supply chains is
comprised ofa menu of contracts designed in away tbatwill make the agents with
privateinformationchoosetheonlycontractthatresultinthesupply chain optimum
decisions. Therefore, a coordinating contract in an incomplete information setting
will result in the truthful revelation of private information. Several papers study
supply chain contracts under asymmetric information. Corbett and Tang (1999) assume a two-tier, two-node supply chain with deterministic and price-sensitive demand function where the upstream agent does not know the exact cost structureof
the downstream agent. They investigate the effect of contracts with different pricing

III

chanismson the overall efficiency of the chain. Corbett et a!. (2004) study a supply

chain with two agents where thesuppUerdoes not know the retailer's internal cost.
Cachonand Lariviere (2001) analyze a supply chain contracting problem whereth
information regarding the probability distribution of market demand is tbe private
information of the downstream agent. Burnetaseta!. (2007) introduce a coordinating
quantity-di count policy in a two-tier two-node topology where the upstream agent
does not have the information regarding the demand distribution of the downstream
agent. The risk sharing contract ofGan eta!. (2005) can coordinate when tbe upstream agent does not know how risk aver ethedownstreamagentis. Burnetasetal
(2007) introduce an all-unit discount poUcy that results in coordinationofatwo-tier
two-node topology supply chain in one period. Sucky (2006) analyzes a two-tier twonod supply chain in a deterministic environment under a forced omplianceregimen
Assuming that the upstream agent is uncertain about the downstream agent's cost
structure, he shows that coordination can be achieved through bargaining and with
the help of side payment .

2.3.2

Analytical Methods of Coordinating Contracts

Theabilityofacontracttocoordinateasupplychainiscompletelycontext-dependent.
Contracts can be distinguished at two layers: the contmct template, and tbecontmct
setup. At the outer layer, the contract template provides a holistic view of interactions

among the agents involved in a contract and points out the variablesthatthecontract
isbascdupon. Theserondlayer,i.e. thecontrartsetup,specifiestheparticularsetup
of contract variables for a given contract template. Consider the famous wholesaleprice contract as an example. The contract template declares that the buyer should
paythc ellerafixedpriceforaunitoforderedproduct. Thecontractsetup,onthc
other hand, specifies the exact unit price in the contract. The goal of this section is

to answer two important questions
(1) I-Iowiscontract template obtained? and
(2) How is the coordinating ability ofa contract analyzed?
In most cases, the contract templates are inspired by the structure of contracts which
are being used in practice. The alternative approach requires more creativity; that is,
the modeler invents a contract template by specifying the hypothetical interactions
among the agents. However, justifying the practicality of such a contract templateis
rather challenging. Some of the most well-known contract templates are introduced

Game theor"j is the fundamental tool for investigating the coordinating ability ofa

contract, with specified template and setup, in a given supply chain setting. For a
brief review of related game theory concepts in supply chain contracts see Cachon
and Netessine(2006) andChinchuluunetal. (2008). Accordingly, one should analyze
whether the contract can besetupsothat it could induce all the agents to select the
supply chain's optimal decision, and whether the resultantdivisionschemeofsupply
chain profits are acceptable to them. The latter is addressed in two dift'erent cases
contracts between two agents, and contracts among more than two agents
Contracts Between Two Agents
When there are only two agents involved in a contract, anassessmentofthecoOl'dinatingability ofacontract should concentrate on two issues: first, the negotiation
process over a contract, and second, theeffectofthenegotiatedcontracton agents' decisions. The most common procedure used in the literature is the Stackelberg game.
This approach simplifies the analysis of negotiation process between the agents by
assuming that one agent (the leader) gives a take-it-or-Ieave-itofl'er, including the

contract template and setup, to the other agent (tbefollower) who has the right to
either acceptor reject the offer. AStackelberg upplychaingamei played as follow .
Anticipating tbe follower's minimum acceptable (expected) profit, the leader offers
a contract setup that (I) induces the follower to choose the upplychain optimum
deci 'ions and (2) result in the follower' minimum acceptable (expected) profit le,·el.
Thi approach is uitablefor ituation where the leader has significantly more power
and the interactions between the agent are restricted. In general, the idea of the
follower either completely accepting the contract or wbolly rejecting it without any
further negotiations may seem toorcstrictive.
Anoth rapproach to analyze the negotiation process over a contra ti to consider an
explicit bargaining process. The bargaining process shall specify th exact contract
setnpwhichieadstoanacccptable plitofthe max.imumsupply chain profits. 'I\voapproacheswhich have been used in the literature are Strategic NegotiaLioll(Rubinstein,
192) and Axiomatic Negotiation (Nash, 1950). With Strategic Negotiation (SequenliaIBargaining),afteracontracthasbeenofferedbyanagent,theotheragentcould
offer a new contract (countcr-offer) ifit i not acceptable to the latter. Considering
the value of time (or agent 'patience), this bargaining process has been proven (Rubinstein, 192) toconvergetoamutuallyacceptablecontractsetup. For a review of
the implementation of trategicnegotiation in supply chain contracts see Wu (2004).
WithA.xiomatic:\'egotiationapproach, lhebargainingsolution is developed by consideringaxioms that correspond to thed irable properties of negotiation oulcomes.
Th bargaining solution can be thought as the suggestion of an unbiased arbitrator.
Hence, a contract is proven lo be coordinating if the underiying negotiationproblem has a feasible solution. A recentex.8lIlpleofimplementationofthi approa h is
Ilezarkhalli 8lId Kubiak (2010b) which uses lhegeneralized Nash bargaining solution
(rdulhoo,I996)inatran hipping supply chain (see Chapter 3). Nagarajanand ollie

(2008) review tbe literature of bargaining and negotiation in supply chain .

Contracts Among Several Agents
Tbe analysis of coordinating contracts becomes more complex as the number of participant in the contract increases. The principle approach to tudythecontraclsamong
several agents is coopemtivegame theory. The cooperative game theory approach to
contract provides mechanism for the distribution of total payoff that is generated
by the coalition of all upplychain agents, i.e., gmnd coalition. The acceptability of
a contract to the agents implies lhat not only should it provide each agent with it
minimum acceptable payoff, but also it must eliminate the incentives for the agents to
form sub-coalitions and gain more profits in that way. In other words, in the n-agent
case,thecoordinatingcontractshouldmeetsomestabilitycriteriawith regard to lhe
distribution ofgranclroalition's payoff among the agents
One of the most natural stability concepts is the concept of core (Peleg, 1995). If
a contract could distribute the grand coalition's payoff among the agent so that no
sul>set of agents could be l>etter off by formingasub-coalition,t henthatdistril>ution
mechanism would be in the core of the corresponding cooperative game. However,it
might be the case that Ilosuch distribution mechanism can be found .

levertheless,

therearealternativestabilityconceptslhatcanbeusedinconjunctionwithother
solution concepts in cooperative game lheory, e.g. Shapley value,nueleu ,bargaining
set, etc. (Owen, 1995). Slikkereta1. (2005) study the stochastic cooperative games
with newsvendorswbocan a.lsopool resources through transshipment and show that
the core of this class of supply chain problems is non-empty.

Ozen et a1. (2009)

provide a general framework for cooperation under uncertainty. Brandenburger and
Stuart (2007) stndy bi-fonn games.

The bi-form games are to model the upply

chains wherein a set of agents face individual ancl correlated c1ecision making problems

followed by a cooperative stage. In a one-tier several agent topology, Anupindi eta!.
(2001) introduceanalJocationrulein the core of the second stage tran hipmentgame.
An alternative allocation rule has been proposed in SuSie (2006) which redistributes
rhcextraprofitgeneratedthroughthetran hipments according w the Shapley \1\lue.
Although the resultant allocation is not necessarily in the core, it could rcsultin the
jarsightcdstability of the grand coalition. i.e. the agents do not form ub-coalitions

since they take into the consideration other agents' reactions as well . Chen and Zhang
(2009) approach the transshipment problem as a two stage cooperative game, and
how that the problem of finrling an allocation in thecoreofn-agent tran hipm nt
game is NP-hard. Hezarkhaniand Kubiak (201Oa) adopted the concept of pair-wise
stability (Baiouand Balinski, 2002), a non-cooperative solution concept derived from
the matching problem in two-sided markets, into the transshipment problem with
many agents (Chapter 4 is an edited version of this paper).

2.4

Well-known Contract Templates for Supply Chains

The typical solution to incompatible incentives in a supply chain i forth agent to
agr<'('toasetoftransferpaymcnt thatmodifiestheirincentives,anrlhcnccmodifies
their b havior (Cachon, 1999). Additionally. the flow of goods and material might
alsobesnbjcctwmodification (asina buyback contract). This section addresses some
of the well-known contract templates in supply chains. \\'e start with one of the most
basic upply chain contracts. i.e. wholesale-price contract, in a basic supply chain
(single-period model with ri k-neutralagent ,independent demands, and symmetric
information structure) and address thecoordinatingcomponentswhich anbeadded
to it in order to achieve coordination in various supply chains.

2.4.1

Wholesale-price Contracts

lnthesimplestsupplychain,thewholesale-pricecontractrequiresth huyertopaya
fixed and quantity-independent price to the seller for each unit purchased. Although
the wholesale-price contract fails to coordinate supply chains in a simple two-tier
topology with two Ilodes,it is the most common cOlltractin

practic(~perhapshecause

of its simplicity.
]n lhestandard newsvendorsupplychain, two types of wholesale-price contracts are
possible. First, the downstream agent has to place orders bejOl'e the realization of
uncertain market demand and the upstream agent provides products accordingly
Second, thedownstreamagentcanplaceitsorderafterobservingtheactuaI market
demand while the upstream agent should prepare itself in advance for meeting it.
Although in both cases the integrated system is a standard newsvendor model, they
are different with respect to allocation ofri kbetween the two agents. Cachon (2004)
calls the first type push and second typepullwholesale-pricecontracts. Lariviere and
Porteus (2001) analyze the properties of push wholesale-price contracts where the
upstream agent can satisfy all the downstream agent's orders and it acts as the Stackelberg leader offering the wholesale price to the downstream agent who determines
the order quantity. Note that with this contract, the seller gets a risk-less sum of
money before realization of market demand and the buyer faces all the risk associated
with the uncertainty market demand. Cachon and Netessine(2004) analyze the pull
contract where the upstream agent has to decide its capacity levelbeforereceivingth
downstream agent's orders. As the authors conclude, both types of wholesale price
contracts fail to coordinate the supply chain. In fact, the only wholesale-price in the
push setting which induces the downstream agent to place the optimal centralized
order size, leaves the upstream agent with no profit, thus, the wholesale price contract cannot satisfy the acceptability condition of coordination,i.e., it cannot result

2.4.2

Contracts with Discount Policies

Discount policies, i.e. quantity-dependent unit prices, are well-known coordinating
components in supply chain contracts. There are several formsofdiscoullt policies;
see Dolan (19 7) for a review. Discount policies are the main coordinating components
in supply chains with deterministic demand. Jeuland and Shugan (19 3) address the
problem of coordination in the two-tier two-node topology lmd propose a coordinatingquantity-discountcontract. Astbeysbow,thereareseveralcoordinatingquantity
discount contracts which lead to different plit schemes for extra profitsgeneratcd
through cooperation. I<lastorin et al. (2002) consider a two-tier supply chain with
one upstream agent and several down tream agents and show a discount poli ythat
can coordinate the ordering times of downstream agents so thaL the supply chain can
save holding costs at the upstream level. Cachon (2003) incorporates the quantity
discount component in a standard newsvendor supply chain and demonstrates its
coordinating ability in a two-tier topology with two nodes. In hi model, tbe mutually acceptable division of supply chain profit is determined bya:\ash bargaining
mechani m between the two agents.

2.4.3

Contracts with Return Policies

Withthereturnpoliciesthesellerpromiestocompensatethebuyerforunsoldquantities. One might ask why contracts with return policies are needed while quantity
di count contract are just as well coordinaling. First,
[b]uy-back payments play a very important role in channel coordination when the multi-retailer supply chain is considered.

erve markets of different sizes, the manufacturer can attain the profits
ofacoordinated channel only ifhe can charge different wholesale prices
to each outlet. However, in the US such a practice is restricted by the
Robinson Patman Act which protects the retailers against price discrimination by the manufacturers. It is shown that the buy-back paymentsfor
used products provide a second degree of freedom forthemanufact urerto
difl'erentiate the average wholesale price charged to each retailoutlet,and
thereby attain the coordinated channel profits in a decentralized supply
chain. (Deboetal., 2004)
Second,withthereturnpoliciestheupstreamagentisalsobearingthe risk associated
with the market demand so the downstream agent prefers it to a quantity discount
contract with the same expected profit.
The variations of return policies depend upon the amount of leftover inventory which
can be returned and the amount of compensation-the ratio of unit compensationfee
to the original purchase price. Pasternack (1985) shows that in a single-period supply
chain with risk-neutral agents, the return policies that allow for full leftover return
and partial compensation can coordinate the supply chain. Other variations of return
policies are (1) unlimited return and fuIJcompensation, (2) limited return and full
compensation,and (3) limited return and partial compensation. Inthenewsvendor
supplychain,Pasternack(I985)alsoprovesthatthereturnpoliciesthat allow for full
return and full compensation cannot be coordinating. In the same setting, Cachon
(2003)showsthatpartialreturnandfullcompensationpolicycannotbecoordinating,
while partial return and partial compensation call. Su (2009) study the impact of
full returns policies and partial returns policies

Oil

upply chain performance. He

demon trates that con umer returns policies may distort incentives under common
supply contracts and propoesstrategies to coordinate the supply chain.

2.4.4

Revenue Sharing Contracts

In revenue sharing contract ,thedownstreamagentcommit to return a pre-negotiated
portion of its realized profits to the upstream agent. The successful implementation
of these contracts is reported in the \'ideo rental indu try (Cachon and Lariviere,
2005). The revenue haringcontract can also coordinate tbe price- nsitivenewsvendol' supply chain (Cachon and Netessine, 2(04). Qin and Yang (200) con ider a
two-tier. two-node topology and analyze the revenue sharing contract as a Stackelberg game and conclude that, in order to achieve coordination, theagent that keeps
more than half the revenue should serve as the leader of the Stackelberggame. Yao
et al. (2008b) study a two-tier, three-node topology where the downstream agent
comp·te over setting the market selling prices. They combine the Stackelberg game
among the upstream and downstream agents and the Bayesian Nash game betw en
the two downstream agents and investigate the effect of different revenue-sharing eontractsonsupplyehainperformance
A particular case of revenue sharing-widely known as consignment contracts (Wang
et aI., 2004)-is the in tance where the ownership of goods do not change with their
d livery to the downstream agent, i.e. the upstream agent remains the owner. Then,
the up tream agent pays tbe downstream agent a commission for each sold item.
\\'angetal.(2oo.J)investigatetheperformaneeofconsignmentcontraet,i.e.supplier
and retailer's respccti\'e shares of total profit, when the demand i sen itive

to

the

market selling price.

2.4.5

Rebate Contract

In rebate contracts, the upstream agent rewards thedownstrearn agent fore\' ryunit
sold. Therefore, in some sense, a rebate policy resembles a return policy: while in

buyback contracts the downstream agent is compensated for un old units, in rebate
contracts the latter is rewarded for the units sold. Accordingly, different rebate policies
can be implemented: (1) policies that reward for all units sold, and (2) policies that
reward for sold units only above a threshold. In single-period supply chains, Taylor
(2002) shows that the second class of rebate policies can achieve coordination. Chen
etal. (2007) consider the rebate contract in a two-tier, two-node topology with pricesellsitivedemaudsaud find that the mail-in rebates (which is payCf! upon request) may
benefit the upstream agent while instant-rebates (which includes every interaction)
may not..

2.4.6

Contracts with Side Payments

Although the notion of side payment has a clear definition in game theorylO, its use
in supply chain contracting literature is somewhat inconsist nt".

We define side

payments as the lump-sum monetary transfers among the contracting agents which
are independent of amount of trade and used as compensation and incentivealignment
mechanisms. In order to clarify tbe issue consider two contracts introducedearlier: the
wholesale-price, and the revenue sharing contracts. In tbe wbolesale-price contract,
the amount of money transferred from tbebuyer to tbeseller isa linear functionof
units purchased. On theotherhand,inthe revenue sharing contract thedownstream
agentpaystheupstrealllagelltalump-sulllofmoneyaftertberealizatiOll of its profits.
According to this definition, the latter is aside payment while th eformerisnot.
Examples of side-payment contracts among two agents inrlude two-part tariff (where
limited side-payments are allowed, e.g. Zaccour (200)) and option contracts (.g.
Barnes-Schuster et a1. (2002)). In general, the contracts that rely on allocations of

realized profits take advantage of side payments. Hence, almost all the contracts
with more than two contracting agents, which utilize profit-allocation mechanisms,
are contracts with side payments. Although the inclusion of side paymenls in supply
chain contracts could facililatecoordination, tbey may beinfeasiblein omesituations,
e.g. in some cases they might be prohibited bylaw (Lengand Zhu, 2009).

2.5

Literature Review and Discussion

This section classifies the recent literature on coordinating supply chain contracts
The classification scheme has been explained in earlier section

The papers wherein

the analysis does not result in coordination have not been considered. The literature review is presented through extensive tables (Table 2.1 and 2.2). In order
to summarize the information in the tables, we use the following notation. In the
Topology column, the xT/yN represents the number of tiers and nodes of the topology. For instance, 2T/2N represents two tiers with two nodes topology. In the Contract Length column, x-p shows the number of periods in the model (n-pstandsfor
multiple-periods). In the Agent Characteristics column, Risk-N and Risk-A repres nt
risk-neutral and risk-averse agents respectively.
The large number of variables that can be included ill analyzing the contractual situation limits the comprehensiveness ofthisclassificatioll scheme.

10reover,several

other important aspects of supply chain contracts canllot bequantitativelyanalyzed.
ome of those aspects are: theapplimbility,i.e.thepossibilityofimplementationofa
contraclinagivenrealworidcontext,theverijiabilitY,i.e.availabilityofmechanisms
for verifying the lateral promises stated in the contract, and the easeoJimplementation,i.c.theeffortwhichisrequiredtoapplyacontractinrealworid supply chains. In
fact,lhereisno kllown measure to compare coordinating contracts for specific supply

Table 2.1: Supply Chain Contracting Literature

T,bl, 2.2, S""I, Chm" C,,"I.ocbo, L"".com (Oml'd)

I

~

One of the weak points of coordinating supply chain contracts is their sensitivity to
context. In thi respect. the over· implificationofaproblem may result inseriou
flaw. [n fact, tbesupplycbain contra ts which coordinate in a particular theoretic
"upplychain (under certain implification'), may lead toverydifferentr ult"when
implemented in real world situations. Cachon and I<ok (2010) show that well·known
coordinating contracts such as quantity·discount and two-part tariffs could wor n
lhe performance of supply chain when applied in a two-tier topology with multiple
competing suppliers. Accordingly, one should be very cautiou when implementing
these insights into practice.
A common assumption in the supply chain contracting literature is that the process
of contracting does not have any sib'11ificant costs. However, there me several cost
associated with the contracting process, e.g. costs related to writing down the con·
tracts and their monitoring and enforcements costs. In addition, theliteratmedoes
not consider the costs that the contracting agents incur in order to collaborate with
eahother. Many studies have shown that cooperation among supply chain agent
requires costly infrastructure for information sharing, process and reso urcecoQl·dina·
tion, and performance measurem nls (c.f.

~lcLaren

et al. (2002)). Therefore, without

considering uchrealisticcosts, the practical benefit ofcoordinatingconlractswould
be unclear and inconclusive. The research must find the conditions under which ad·
ditional profits which result from implementing a coordinating contract are actuall ,
significant. Cbapter5inthisthesi incorporatestheconceptofcooperationcotsinto
lheanaly isoftran bipmentsinsupplychain
Despitelhegro\\~ngnumberofanalytiC81sludiesonsupplychaincontracts,
lhereare

onlyafewempiricalstudiesaimingatvalidalionofthetheoreticalprediction inlhis
area. In a laboratory study, l<atokallCl Wu (2009) show that the effect of coordinating

contracts on supply chain elliciency isslIlaller than what ispre<licted analytically. On
the other hand, the small numherofempirical research papers in this area almost
certainlyindicatesthattheactualdecisionmakingprocessinsuppIychains is hugely
influenced by bounded rationality, anchoring, experience, and insullicientlyadjusted
heuristics (e.g. Schweitzer and Cachon (2000), Bolton and Katok (200), and Benzion et al. (2008)). Additionally, the empirical studies of supply chain contracts do
not reach beyond the laboratory tests-perhaps due to the sensitivityofnecessary

The main focus of this thesis is coordination in transshipment problems. Table 2.3
depicts thecontrihutions of different chapters of this thesis to the existing literature on
supply chain contracting, according to the proposed c1assi6cationscheme. Chapter 3
addresses a single tier supply chain problem with two agents. Under the assumption
of risk neutrality, we propose a contract which, drawing upon an implicit pricing
mechanism, coordinatestheproduction/lnventoryquantities. Chapter 4 studies the
transsllipment prohlem with n agents. The decision variable to coordinate i again
production/inventory quantities. Finally, Chapter 5 address the coordination in nagent transshipment problem with positive cooperation costs

The following chapter is an editedve1' ion of:

B. lIezarkhani and W. Kubiak. A coordinating contract for tran hipment in a twocompany supply chain. Eumpean Journal of Opemtional Research, 207(1):232-237,

Chapter 3
Coordinating Transshipment
Problem With Two Agents
Summary: This chapler sludies a supply chain wilh lwo independen I agenlsproducing/07-dering an homogeneous producl andcoopemling
lhroughlmnsshipmenl. Previou sludiesofthischainshowthatonlyunde,eel-lain conditions, linea,-lmnshipmenlpricescouldbefoundlhalinduce
lhe companies loehoose lhe fir I beslproduetion quantities. M01Y;over,
even if such tmnsshipmentprices do exist, they resuit in a unique division
oftotalexpectcdprofitandthustheycannotaccommodateal-bitmrydivisions of the profit. U. ing the Genemlized Nash Bargaining Solution, we
derivecoordinatingtmnshipmentpricesthatalwaysgiverisetoacoordinating contmct for the dlain_ Thi contmct relies on an implicit pricing

3.1

Introduction

Generally, cooperation between agents in a upply chain falls into two major categories: vertical and horizontal. The vertical cooperation is defined as concerted practices between agents operating at different levels of supply chain, e,g, manufacturerwholesaler, upplier-retailer(Cruijssenetal.,2007), Most of the previous research on
supply chain contracts addresses vertical cooperation, In wholesale p,ice contracts,
the seller offers a wholesale price to the huyer, If the buyer accept the contract, it
will pay the seller for each purchased unit (Lariviere and Porteus, 2001), Quantity
discount contracts are generally imilar to the wholesale price contracts except that
the seller offers a price which is dependent on the buyer's order quantity (seeCachon
(2003)), [n buyback contracts the seller offer a ontract with a fixed unit price along
with a buyback nnit price, With this contract, the buyer pays the seller for each
unitpurchased,andaftertheresolution of uncertainties, thesellercompensatesfor
the buyer's unsold units (Pasternack, 1985), In ,'evenue shming contracts, the buyer
l'

ceivesa unit wholesale price (which is less than its marginal cost) before the real-

izationofdemand,and then it gets a portion of retailer's profit aftertherealization
of demand, Except for the who[esale price contract, the rest oflhese contracts can
be designed as coordinating contracts
On theotherhand,thehori7.ontalrooperation i defined as therollaboration between
agents operating at the same level(s) in the supply chain, e.g. l' etailers,distrihutOI'S, or transportation agencies (Cruijssen et aI., 2007). An instance of horizontal
cooperationistmnsshilJment. Whenever agents have to stock up their resources in
anticipation of uncertain demands, they might end upintwosituations. First, in case
of high demands they enroullter ullsatisfied demand which rauseseither lost sales or
backorder costs. Second, in case of low demands, they confront the costs of surplus
reources, e.g. holdingcoslsor reduced sale prices. By transshipment an agent has

the chance to use another agent's surplu resourceswheneveritfacesunsatifieddemand. Anexampleofthispracticeisdiscernibleintheoilindu try where volatility
of demands and limitation of regional refinery capacities make tran hipmentareasonable practice (Dempster eta!., 2000). The popularity of this practice is growing
thank to advances in information and communication technologies. To the best of
our knowledge, pre,'iou research does not provideanyeoordinating ontractfor the
tran hipment problem. Thi chapter proposes uch aeontracl fora upply chain
with two agents.
The main question addressed in thisehapter is the e.xistence of transshipmentpriees

(a) rational agentsean agree upon prior to the realization of demands ; and
(b}giverisetothecoordinationofproducliondecisions
We use the Generalized Nash Bargaining Solution (Roth, 1979; Nagarajan and Sosic,
200 } to develop a model for the negotiation over the division of totaI expected profit
resulting from the agents' cooperation. We prove that there exist a contract for
determiningthetransshipmentprices\Vhicheoordinatestheproduetiondecisions,and
also di"ides the total expected profit between the agents based on their bargaining
powers. Our approach implies that thiseontraet must have two rounds (see Figure
3.1). In the first round, the agents accept a condition, i.e. a pricing formula \Vhi h
isan implicit functioll of their qualltity decisions, fordetermini ng the transshipment
prices\Vhich is an implicit function oflatcr decisions on their productionquantities.
In the econd round,after the agents individually made their production decision ,
the' fix the negotiated transshiplllent prices by selecting them among aII the possible
coordinating transshipment priees. The pricing mechanism in this contract i ,in fact.
an implicit pricing mechanism. We how that the proposed eontraet is a coordinating

'---
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Stage two

Figure 3.1: Sequence or Action in the Proposed Two-agent Conlract

Ther torthischapleri organized as rollows. Section 3.2 provides a brier literature
reviewalldlhechapler'smotivation;Section3.3presentsthebasicrrameworkandnotation; Section 3.4 rormulates the mathematical modelorthetransshipmentproblem;
Section 3.5 illustrates the details orth proposedcolltract; ection3.6comparesour
mechanism with the mechanism previously proposed ror thi problem; and finally,
Section 3.7 contains concluding remarks.

3.2

Literature Review

Horizontal cooperation has been explored pr viously in different rorms, e.g
lractingandoutsourcing (Van Mieghem, 1999), laleral capacity or resourcee.xchange
(Chakravarty and Zhang, 2007; Krajewskaet aI., 2007), and lransshipment. There
are two main strearnsor res arch in lhe lransshipment problem. Inlheexpo tlransshipment, it is assumed that the tran hipment i donearter the demand realization
(Krishnan and Rao, 1965; Tagaras, 19 9; Herer and Rashit, 1999; Rudi et aI., 2001; Hu
etal.,2(07). The olher stream assumes that agents transship based on their updated
demand rorecastsand berore the observation or actual demands, Le., exantelransshipment (Das, 1975; Gross, 1963; Chod and Rudi, 2(06). We rocu on the rormer in
this chapter
Traditionally, most or the research on the transshipment problem assume a centml-

ized supply chain with a single decision maker (Krishnan and Rao, 1965; Tagaras,

199; Hererand Rashit, 1999). In tbe decentmlized supply chain, agent areowned
or managed independently, and there are potential conflicts of interest . Thus, the
main instrument for analyzing the decentralized supply chains becomes game t heory.
Perhaps one of the first papers wbich utilize tbe game tbeory concept in operation'
management context is Parlar (19

). He developed a model for the single-period

transshipment problem and derived the ordering quantities u ing the

ash Equilib-

rium. However, this research does not consider any transshipment pricesoth r than
the market selling prices.
Using game theory in a decentralized supply chain, Van Mieghem (1999) examines the
subcontracting problem where an agent can usetbesubcontractor'scapacitywhen its
demand exceeds its own capacity. lie analyzes the initial investment decisions unc1er thrceclifferent contract types: price-only contracts, incompietecontracts, ancl
tate-c1epenclent price-only contra ts. Inhisanalysisofthestate-depnclentpriceonly contracts (statesaredefinccl with respect to the actual c1emancls) hesuggctsa
mcchanism for c1eriving the transshipment prices that can result in theinitialinv tment levels which maximize the centralized profit. However, with his state-dependent
price-only contracts, the determination of the transshipment prices requiresknowledge

Rudi et a\. (2001) study a single-period tran hipment problem with two independent
retailer. Theyderivethetransshipmentpricesthatcausetheindependentretaiiers
to choose tbesupply chain optimal production/order quantities. Jlowe\'er.lluetal.
(2007) prove that such transshipmentpricesmayexistonlyundercertainconditions,
lhusnotalways. Therefore, lIueta\. (2007) conclude tbat
firms that would like to coordinate multiple locations may have to
resort to other mechanisms than solely relying on linear transshipmen

prices(p.1294).
This conclusion motivates the development of the implicit pricing mechanism in thi
chapter. Moreover, even i[such transshipment prices exist, they lead to a singular
division of total expected profit that might be unacceptable to at I ast oneofth
agenls. Hence, these lransshipment prices do not give rise to a coordinating contract according to Cachon's definition. In tead of assuming exogenou tran .hipment
pric , wemadel then gotiation m'er the total expected profit resulting from cooperationbetweenagent. We propose acoordinaling contract wilh an implicit pricing
mechanism that always leads to the first best quantities being the

1

ash equilibrium,

and accommodates the division of total expected profit according

LO

theagenls' bar-

gaining powers. Finally, we show that the agents may have several choiccswhen fixin g
the transshipment prices.
An alternative approach to coordinate the transshipment problem employscooperalivegam theory. This approach advocates lhat once the agents ha\'edecided their
quantiliesandthemarketdemandhasbeenob rved,theyformcoalitions,lran hip
the urplus, if any, and diyide the extra profits resulting from the tran hipment.
Anupindielal. (200l) provide an allocation rule based on the dual prices of residuals,
i.e.lhedualallocation rule, in the core of corresponding cooperative game. Still, as
Huang and Sosi6 (2010b) show, the dual allo ation rule is unable to coordinate the
genralsupplychainwithtwoagents
Although most of the previous research on upplychaincontractsllsetheStackelberg
game for analyzing tbe dynamics between the parties (see Cachon (2003)),thischapter
uses lhe concept of Generalized Nasb BargainingSollllion. Therationaleislhatprior
10

lherealization of demand , neither agent know ifit hasunsali fied demand-or

surplllsproducts. Therefore,lheSlackelberggameisnotsuitableinthesupplychain
whereneilheragenthassom distinctive characteristics for being the leo.der. Clearly,

if the agents wait until they receive some updated information aboutth irdemand,
they might be able to later distinguish the leader as theseUer (oralternatively as the
buyer) as in Chakravarty and Zhang (2007).

3.3

Notation and Framework

Consider a system with two ri k-neutral newsvendor agents (i,j = 1,2) producing an
homogeneous product (i*j throughout the chapter). The agents decide their production/order quantities, X = (X"X 2 ), prior to the realization of random demands,
D = (D" D2 ). The D has a bivariate continuous and twice differentiable density function with its support on positivereals. The unit production costs, selling prices, and
salvage values are denoted by c = (C"C2), r = (1",,1"2), and v =
We assume 0

~ v

(1/1,1/2)

respectively

< c < r. The agents are penalized at the rate h = (hl,h 2 ) for each

We study a single-period model with two stages. At the heginning of stage one, agents
agree on the way to set the transshipment prices, s = (SI2,S2d, where S'2 is the unit
price that 2 should pay in order to receive a unit of1's surplus product. The agents
decide their quantities individuaUyand independently afterwards. At the beginning
of stage two, demands are realized and agents carry out thetransshipments. Wheni
transships toj, the former incurs a unit transportation cost,

t;j~O.

Let t= (t'2,t2,)

To assure that the tran hipmentoccur only if one agent has unsatisfied demands
and the other has surplus, it is commonly assumed (see Rudi et al. (2001) for example)
that e; <cJ+tj ;"

1/; <I/J+tj;, andr;+h;<rJ+hj+tj ;

fori,j= 1,2. The transshipment

is feasible if neither agent is worse off by doing it. From thetran hipment-receiver
agent's viewpoint, atranssllipment price is feasible if it is less than or equal to the
market selling price plus the lost sale penalty. Fromthetransshipment-sencleragent's
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3.5.1

The Implicit Pricing ro.·h.'Chanism

In (38). liet u,' JiJC(I,Xj .."d 'I. I J;"C{X{"C) for ,.1.2. ObMn'l' Ihl,t [or "II
" W'1 h",... J,VC(S,XNC)
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r.,(X) ....,

DOl.,

IIOllZft'O.
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ronao,..,

lbe G:-OBS rood'llOO

litIl ordercoodmoo", ..bidI .... pr<:l'nIkd
Appendix.
r1t ......
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to

t ....

011. (eee AppeDdts:). If bod' r,.(X) aDd
nUl ....
In

obw-.l b\ If\u,,« .,nbK 01.1....

11•., proofolooaor:aV'll)" ol{J91

In
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aero and sohll,& h. lfrllhet of the r ..(X) and r,,{X) "wro.lht"n
lirlIt order condltMlM ill .1.....)11

J:I'ro

'lid I.... GSDS con<lJllOII can be

obtained by setting the other equation to zero and solving it.
ote that the transshipment prices which meet the G BS condition in (3.10) are implicit functions ofX. Therefore, s'(X) is an implicit pricing mechanism. This implies
a two-round contract detailed in Figure 3.1. In round one, theagentsaccepts'(X)
and thenindividuallydecidetheirquantilies; in round two, theyfixlhetransshipment
prices by selecting a point using the implicit pricing mechanism. By Lemma 3.1, for
any X, if both rdX)

* 0 and r 21 (X) * 0, the agents will have several alternatives

for fixing s·(X) since S;2(X) and S21 (X) lie on the line defined by (3.10). However, if
either r'2(X)

= 0 or

r 21 (X)

=0 (but

not both), then one of the transshipment prices

disappears from the equation (3.10) and consequently there will be only one choice
for s·(X). The case with r'2(X)

= r 2,(X) = 0 is

trivial because then neither agent

expects any transshipments. The resultant transshipment prices will be referred to as
the negotiated tmnsshipmentpdces

3.5.2

Deciding the Quantities

When individuaJlydeciding their quantities, the agents wldergoagame.
dividual optimum quantities are thus determined by the Nash equilibrium, XDC =
(XPC, XfC). which is the intersection point of the agents' reaction junctions l2 (Fudenbergand Tirole, 2002).
Rudi et al. (2001) argue that there isa unique set of linear tmnsshipment pdce
(transshipment prices that are fixed before the decisions on production/orderquanlities has heen made) that results in the Nash equilibrium being equal to the first
best quantities. I-Iuetal. (2007) refute this claim by proving that these special linear
transshipment prices do not necessarily exist (weshaUreturn tothei rcounter-example
in Section 3.6). Moreover, even if such lineartransshipmentpricesdoexist,theycan
12A reaction fUllctiolispecifictilhedecisiollofanagentasafuncLiono( otheragcnts'cJccisiolls.
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3.5.3

Fixing the Negotiated Transshipment Prices

shipllle"t pl'ices--acoord'''g 10 the

imp~<:it

pricing ",,,,,ballism in (3.IO)-so that they

s.hlo ",eet the f<'&l;bility rollditions gi,e'll" (3.1). Let nIX) be the set of all
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Let"",,, 3.3. Foro given X,
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SAlvage Value
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(,.\0

U"iICootol'l'roductio"
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Tahle3.l: De.criptionof Exa"'l,le I
Optimumq.....nliti..
~l"";n",m Indi>i<Jual Expected Profit
MlLXilllum Total F.xpected I'ro/it (O:lItnhzed)

lIthle 3.7: Example I: The Outcollle in Ihe :'\on·Cooper/tth." Mode
51>('(;i,,1 ense: 5ytmnetric Agents

For

\"'0 completely sytlHudric agell\.'!, I.e. wl","

all the parameters

"'i

",,11 as the

bargaining l'O""rsareequal,"" ha,,,

ill (3.IO), Therefore, whelllheagell1sfix the trall,!lIIhipmetll l>rirt"8. tl",y.a" al""')"5
pick,loe'uC<Jual

which isindepend"nloflherealizalionofdemallds

3.5.4

An Example

eon.idertlOo'Oaget,\.'!dcscribedill TlIble 3.1. Wetl&i'''"ethIHlhe)' ha,."illdepe"dcnt
tru"eatre Nonnal demand distribuliom. Table 3.2 )ieloh their

CJ<1~led

profits in tile

tlQll-«>OpCTllli\'emOOe.llltheooopct1lli\"ClllQl\e,lhellcgotiatedtl'\llUlljhiplllemprice!!

Optimum Quantities (Centralized)
Maximum Total Expected Profit (Centralized)

xf = 1 1.14 xf = 269.01
J.fC(X C ) = 31 1.1

Table 3.3: Example 1: Centralized Solution
meet lhe foUowingG\'BS condition:
r'2(X)si2-r21(X)S21

=23.5rI2(X)-20r21(X)+~[j!IVC(X2)-JIVC(XI)-1326.661. (3.16)

Table 3.3 shows the optimum quantities and the total expected profit in the cenlralized snpply chain. By Theor m 3.1, the optimum individual quantities with tbe
negotiated transsbipmentprices in (3.16) are those in Table 3.3.

ext, th agents

couldchooseaspecificsetoftran hipmcnt prices by picking any p inton the line
Si2-0.074s21 =19.435 with 15SS 21 S25 (e.g. s'=(20.915,20)).

3.6

Linear versus Implicit Pricing Mechanism

Wc are now ready to illustrate the difference between the linear pricing mechanism
presented by Rudietal. (2001) and Buetal. (2007), thedualaJlocation mcchanism
of Anupindi et al. (2001) and Huang and Sosie (2010b), and our implicit pricing
mechanism. We use the example proposed in Hu et al. (2007) as an the instance
where no linear transshipment prices could be found that induce the agents tochoo
the first best quantities. \\'e also show how our implicit pricingmt'<'hanislllieads to
the coordination of tbis system.

~:'::~::et::e:::~~:;::~h:r::7::~I:s~~~;;~~~=T;;I:,:;) ~~::1:,n~n;:::;i;:2
(6,5,4). Therefore, XNC = (2,1).

ow assume that the two agents can tran hip.

Tbe best policy in the centralized supply chain isXc=(1,3) whicb gives riseto lhe
totalprofitofI6.4.

= (1.2,3)) =

I
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(1.2.3)"ithprobo,bilit;"'(0.3.0.32,O.3Il}
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1'2-,1

Determillisti<' (I)
'"2-11
h2 0 0
121- 1
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""'
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..,

"",

Tllble3,4; The Iluelill. (2007) Counter-example
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X,
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.

1.5_.07... ,
3.1_0.3&1'

-1.4-l.os,,21
0.58_0.38.01'

,

(b)

'1101.01,,3.5: lud,vl<!"l\ll:;xlll'Cle<! I'rQfiuwllh l,in<.'lU1'raru;".hip"'<.'ntPri"""
Now consider lhe corre<ponding decelltralin"ll ",ysll"u with ullnsshil'lllcntll. Table 3.5
show. the eXl>eo:ted profils for the two ~.genu ItS a f""etlo" of the trltnSlihipment price,
s,a"d thcqllllntltiCll, X, Thelin"M trltlsshil'nwl\t l'riN' is hy definilioll rhe S1t1ll.. for
each entry of lhe Tabl", 3.5(a) and 3.5(b) (k'C Jlll el/ll. (2007))
llllctal.{2lXI7}provethatlhcreisnoliu,..... trau""hiplllcmprice, ••"lhat;nd"eel
Ihe agents lo..,.t th.." 'Iualltiti... "" tho
Nash equilibrium is XOC

0

Ii",t

l><"!il. In fltC!, wh"" 811

~

[5, 145/19), the

(2,1) with joint profits of IS, and when 811

~

[115/19, II),

XOC_(2,2) withjoi", 1'rr>liI80fI6.28.
Tablc36sho"..stheilld1\"ldualexpccttd l'rofillcalculatcd BCCOrdmg 10 the dual allocation m""ha"ism of Anupindi et at. (2001), TIm", this mech/lnism fCl;ullll ill the
N""h I.'<I1IilihriuIll XI)(; _ (2,2) with joint profilSof 16,28, Therefore, thcoonditlOIl
for lhcexistcllct:ofcoord;uatlngdllalallocB[;oll ror two agellts gi\'clI inlluatlgand
Soiii<'(20lOb)isllotSlttisfi,~lTIms,th<"l(elltsKr"um.blelOK1I81IlJj?C(XC)-16,48

l'ilherwilbthelilletlrlrans:;!liplllclllplicesorlhedul'lltlllocatiOllmcchani!;lIl
!\owlIS>illll>cthats" is set

llIi

by Our illlplicit priCillg mecltllnisl11. Thei,,,plicitpriciug

x,~
1
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J

6
9
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9
lU8

8.88.88,8
(.)

Tabl" 3.6, Individual

Exr~It~1

x,~
6
9.1 lU!
99.64 9,1_1
8.8 8.88,8
(.)

1Il~'Clmnism isobt"inl~1
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1 6 10.2
267.28
J
6
~
(b)

Prolil>l ""lh Dual "l1<)("M,,,"
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4

M,'Ch"lll~1Il

x,~
166.1
266.64

§.1:l.
4.62

,

(b)

form the GNIlS oollditio" in (3.lO), [n Ihisex"mple I'dX). 0

,~tli",I,,"t

the GN13S condition

x,~

tl> 1h" " ...mri'-Ills of 821 in Tllble 3,5(b), Assuming "I

0,5,

b<.'WIIl~'S

Substituting the r{'l;p<JCti\"{, valu{'l; of S2,(X) ill Table 3.5, otle obtllins

theexJ>"Ct~od

individual profits in Tablc3.7(a) and 3.r(b). TI,ell,theNashequilibnutnisXfi_(1.3}
'hal i. nactl)" lh"samc as Ih" first l..st50lutioll. Thctnr"rexpe,·,edl"ofirin lhi.
ca.seisIlIso16.4S,Theref~,ilcallbe"""lllhatlhisi111plicitpricinglllech"ni"nlcads

lO theroorditUltion o£ tile s}'litelll

3.7

Comments

ThecolllrllCt pl"OJIOliC'I in this chIII'1eris limited to the lwo-agent.upply chain. A
IKtiliblceXlellsion

10

Ihe suppl)" chain wilh n>2agcnlllnoedatodetllwith twollew

key features: (l)thesensiLivityofoplimaltran hipment patterns toactllal demands,
and (2) the possibility of coalitions formed bysubsetsonnagents. The coordination
of transshipment problem with these two new features remains a challenging open
problem. We leave these question for the flltllre research.
RecenLly, HuangandSoSic (201Ob) developed several beurisLics for selling the transshipment prices in a general n-agent supply chain. Those heuristics are developed
so that tbeextra profits from tran bipmentsmimictbeallocaliolls in the core of
the ex post cooperalive tran hipmentgame. A centralized depot handles the transshipments in their contract. In the next chapter, we address this problem in detail
andinlroduceamechanismforcoordinatingthetranssbipmentprobleminageneral
n-agentsupply chain.

Thejo/lowing chapter is an edited version o!,

B.llczarkhaniandW.J<ubiak. Tran hipmentpricesandpair-wisestabilityincoordinating the decentralized transshipment problem. In BQGT '10: Proceedings oj the

Behavioml and Quantitative Game Theory, pages 1-6, 2010a

Chapter 4
Coordinating the Multi-agent
Transshipment Problem
Summary: The decentmlized tmnsshipment problem is a two-stage

decisionmakingproblemwheretheagentsfirstchoosetheir'individualproduction levels in anticipation ojmndom demands and ajterdemandrealizations they pool residuals via tmnsshipment. The coor'dination will be
nchieved ijat optimality nll the decision varinbles,

production/order

quantitiesandtmnsshipmentpattems, in the decentmlizedsupply chain
ar-e the same as those ojcentmlizedsupply chain. This chnpterstudies
the coordinntionvia transshipment prices. We propose a procedur'ejor deriving the tmnsshipmentprices based on the coordinating nllocation rule
introduced by Anupindi et al. (2001). With the tmnsshipmentpricesbeing
set, the agents arejree to match their-residuals based on theirindividunl
prejerences. Wedmwupontheconceptojpair-wisestnbilitytocaptu,,~the
dynnmics oj corresponding matching process. As the main result ojth'is
chnpter-, we show that with the derived tmnsshipment prices, the optimum

I

tmnsshipmentpattemsarea/wayspair-wiestab/e,i.e./her-earenopairs
of agents that can be jointly better· off by uni/atemlly deviating from the
optimumtmnsshipmentpatterns.

4.1

Introduction

The multi-agent transshipment problem is coordinated if (a) every agent sets its production/orderquantityequal to the centrally optimum amount for that agent, and
(b) the transshipment pattern, i.e. the union of individual transshipments among
the agents, in the decentralized problem is the same as the optimum tran hipment
patterns.
Under some conditions on the demand distribution functions, Anupindietal. (2001)
prop se a coore!inating contract that operates upon an allocation rulethatspecifie
each agent's share of the extra profit generated through the transshipments. They
arguethatifanallocation rule in the core of the ex post transshipment game coule!
be foune!, the optimum transshipment patterns woule! be also optimal for all the
agents involved. Granotand Sosic (2003) show that tbiscontract may not support
the voluntary engagement of all the surplus products ane! unsatisfiee!e!emandsinthe
transshipment stage. In other wore!s, some agents might be better off by announcing
only a portion of their surplus proe!uctsor unsati fiede!emandsatthetimeoftranshipments. However, in a repeated setting, the agents are willing to share aU of their
resie!uals in anequilibriurn wheneverthee!iscount factor is large enough (J-luangane!
Sosic, 2010a). An alternative allocation rule has been proposed in (Sosic, 2006). The
rule redistributes the extra profit generated through thetransshipmentsaccore!ingto
the Shapley value. Although the resultant allocation is not necessarily ill the core, it
could result in the farsighted stability of the grane! coalition.

The contracts based on the allocation mechanisms require tbat tbeagents be able to
take advantage of side payments (which may not be possible in all si tuations). From
the implementation point of view, th e contracts also need a governing party to
collect the realized profits and redistribute them among the members of the coalition
In order to avoid these difficulties. tbe agents can turn to the contract with pricing
mechanisms. Then, whenever a tran hipment between an agent with surplu and
anotber agent with unsatisfied demand happens, the latter pays the fonner a sun,
proportional to tbe amount transshipped. The advantage of the pricing mechanism is
thatt,headditionalinstitutionforredistributionofextraprofits is unnecessary-agents
who are involved in a transshipment tran action can handle the "redistribution"
without incentive-aligning side payments. Moreover, in this way, the amount of extra
profits that is generated through transshipments between any two agents is divided
completely between them.
Despite the appealing propertie of pricing mechanisms, finding coordinating contracts based on them is challenging. Huetal. (2007) show that linear transshipment
prices,i.e.thetransshipmentpriceswhi harefixedbeforethedecisionsonprocluction
quanlitiesaremade, may not be coordinating even with only two agentsparticipating.
In the general case with more than two agents, Huang and Sosic (201Ob) show that
the transshipment prices whicb are fixed before the decisions on production quantities cannot coordinate thesy tem. They also propose some heuristic approacbes
for finding the transshipment prices which result in betterperformanceinthedecentralized system. In Chapter 3, a contract based on an implicit pricing mecbanism
that could coordinate the transshipment problem with two agents bas been proposed.
With an implicit pricing mechani m, agents initially agree on a formula for setting
tbetransshipment prices as a function of their decisions on productionquantitie,and
once those decisions have b en made and prior to the realization of demands, they

fix the transshipment prices. As they prove, this postponement in fixing the transshipment prices give rise to the coordination of the system. In this chapter, we take
the coordinating allocation rule introduced in Anupindi et al. (2001) and introduce
an equivalent pricing mechanism hasedon this rule. With the transshipment prices
being set, the agents are free to match their surplus products and unsatisfied demands
based on their individual preferences. This resembles a matching game in a two- ided
market where the supply and demand values are real numbers (see Baiou and Balin ki
(2002)). We show that with the derived pricing mechanism the optimal tran hipment
pattern are always pair-wise stable solutions to the corresponding matchingproces,
i.e. given the transshipment prices, no pairs of agents can simultaneously improve
their profits by mutually deviating from the optimal transshipment patterns.
The rest of this chapter is organized a follows. Section 4.2 provides a detailed description of the problem. InSection4.3theoptimalsolutioninthecentralizedsystem
is addressed. Section 4.4 addresses the decentralized system with the allocation rule
mechanism. Section 4.5 pl'esentsthe transshipment pl'icesderived from thecool'dinatingallocation rule of Anupindi et al. (2001). Section 4.6 discu es the matching
proces that results in the formation of transshipment patterns and introduce the
concept of pair-wise stability. It also demon tratesthepair-wisestahilityoftheoptimum transshipment patterns with the transshipment prices developed in the preceding
sections. An example has been given in Section 4.7. Finally, Section 4.
concludingl'emarks
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1. Then, thi allocation rute is in the core oj ex

post coopemtive tmnsshipment game. Al

0,

ij J,DC(X) is simultaneously continuous

in X, thedemanddensitiesbelongtotheclasojPolyaFrequencyF'uncUonsojo71ler
2, and

"pc (X, D) is unimodal in X, jor every X_.. then with this allocation rule the

Nash equilibrium on production quantities will be unique and the same as the 0 pUmal
production quantities.
Tberefore, tbe allocation rule oHX, D) i coordinating tbe two stage transshipment
problem.

4.5

Transshipment Prices Based on Coordinating
allocation Rule

Oneoftbe major practical drawbacks of contracts whicbsolely rely onlheallocalion
rules is tbeneed for a gowrning party to collect and redistribute the profitsdlleto
lransshipments. A more convenient and practically appealing mechanism is a pricing
mechanism. \\Oitb a pricing mecbanism (i) the total profit generated by transshipments between two agenls is distribuled only between those two, and (ii) the sum
of money paid by the transshipment-receiver to thetransshipmen!'-send risalinear
fllnction of the amount transshippedo In this section we propose a procedure tod rive
apricingmecbanismforthetran hipmentgamebasedonthecoordinalingallocation
rule in Theorem 4.1. The derived pricing mechanism can facililate the implementation
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4.6

Formation of Transshipment Patterns

Cooperative game theory requires that the individual players in the coalition grant
their decision making rights to the coalition. An alternative approach to analyze
the n-player transshipment game is to consider that the sellers and buyers are free
to search the market and match their surplus products and lmmet demands based
on their individual preferences that stem from the given transshipmentprices. Then
the question is "what would be the outcome of this matching process in terms of
transshipment pattern 7"
This problem is an in tance of network formation in the two-sided markets where
buyers and sellers match their trade quantities. 1n this supply chain, any transshipmentrequiresthemutualdecisionofabuyerandasellerwithrepectto the amount
transshipped. The fact that mutual consent isne dedtoformasingletransshipment
isgenerallyahurdlefortryingtouseanyoff-the-helfnon-cooperative game theoretic
approach Jackson (2005). There are several approaches to model these game situations.lnthesupplychainwhereeachsellerhasaunitofproductandeachbuycr
needs a unit of product, Jackson (2005) summarizes the approaches taken in the Iiterature. 1n spite of the multiplicity of approaches, the concept of pair-wise stability
is perhaps the most tractable.
1n the context of tran hipmentproblem where the buyers and sellers can tran hip
any amounts between themselves, Baiou and Balinski (2002) develop the concept of
pair-wise stability. 1nshort, this approach proposes that the outcome of matching su rplus products and unsatisfied demands betwcen buyers and sellers should necessarily
bepair-wisestablewithregardstotheindividualprcfcrences;
a solution is stableifno pair of opposite agents can increase the munber
of units they exchange, perhaps by giving up trades with less preferred

avnts (Baiou aDd Bahnski. 2002)1'
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Thi definition states that witb a stable tran hipment pattern, if the amount of
transshipments between i and j is less than the maximwn amount tbat they can
tran hip between themselves, i.e. min{H"E)}, then it must be the case tbat eitheri
hastransshippeditssurplusproductstotheagentswhichitconiderstobeatleast
aspreferableasj,orj has received transshipments from theagentswhichitconsiders
to beat least as preferable as i. If for some i and j tbe latter does not hold ,tbeyean
lOgetber unilaterally improve their illclivicluaJ Illarginal profits.

pecially,thevalueof

1V,)maybeincreasedbye>O,andllf,),forsomej'<,jand IV,,)forsomei'<)imay
both be decreased (if necessary) bye Baiou and Balinski (2002).
Remark 1. ForpairiES andj EB such that eitheru,) <0 or v,) <0, IV,) =0
i

the only pair-wise stable tmnsshipment pattern. One side can always improve by

'-efmining from participating in the tmnsshipment.
At this point, one may ask whether there are transshipment prices with which the
optimalsolution,W', isapair-wisestable transshipment pattern for the decentralized
system. The answer to thi qucstionisaffirmative.
Theorem 4.2. ForiE

andjEB, if IV,; >0, dtfines;) =A;+//,+t,) =r)-I'j

and if IV,; =0, defines;) =0. Then, the optimal solution, "V', is a pair-wise table
tmnsshipment pattern for the corresponding decentmtized tmnsshipment sy tem.
P1'00f. It is straightforward to cbeck that with these transshipment prices, fori E S
ancljEBsuch that Wi;>O,u;)=A;,anclv,j=ftj.
Al
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IV,; =O,u;) =-//,-t'j, and v,j =1').
;r POI' any given sell

N xt, we analyze the preference orderings that result from
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Chapter 5
Symmetric Newsvendor
Transshipment Games with
Cooperation Costs
Summary: In a tmnsshipment game, supply chain agents coopemte
to tmnsship surplus products after demand realization. The pmblem has
been well studied in lhe litemture, however, geneml analytical results for
it seem out of reach at the moment. In this chapter, we tudy the coopemtive tmnsshipment game with ymmetric newsvend01' having normally
distributed independent demands. We pmvide chamclerization of optimal
indiuidualquantities, the maxilllum e.rpecledpmjit , alldi7"lillid'Ul,lallocations for these games. In particular, we prove that though individual
allocations grow with the coalition size they diminish at the same timeaccording to two laws of diminishing individual allocations. These results
though interesting by themselves are only a point of departure for studying the games with coopemtion costs. The coopemtion costs depend on

the cooperation netw07'k structure. The chapter considers two, the clique
and the hub, and provide the necessary and sufficient condition f07' the
cost per link necessary to render the core of the game non-empty for either. These maximum admissible costs are alway decreasing for cliques,
however. increasing or exhibiting a unimodal pattern for hub .

5.1

Introduction

A lransshipment game is conccrned with a group of newsvendors who sell a similar
product in separate markels and who are willing to reduce their uncertain d mand
risks by participating in agreemenls that allow them toshareunsoldproduclsamong
themselves. In responsivetmnsshipment, which is the focus o[lhis chapter, ncwsvendol's have the option to transship surplus products, if any, aftej·thcrcalizaliono[
markct demands to other newsvcndors. The individual newsvendors lhus nced to deide their optimal production!orderquantities, and tben todecicle how to lransship
surplus products after the realization of market demands. In a decentralized supply
chain, these decisions are functions of a cooperation mechanism that ncwsvenclor
agr"'" upon. The efficieney of ueh a mechanism is determined by eomparing the
quantity decisions tbat tbe mechanism leads to witb the quantity decisions that are
optimal for tbe centralized system. A mechani m tbal makes the decentralized y tern
quanlity decisions the sarne as those of the cenlralized s)'stem is called a coominating mechanism. A mechanism i essentially a contract in a supply chain viewed as
nexus-of-contracts. As it is discussed in Chapter 2, the growing literature on upply chain contracts seeks to design coordinating contracts (see also Ilezarkhani and
Kubiak (201Oc), Liand Wang (2007),01' Gomez-Padilla et al. (2005)).
A common assumption made in previous studies of the tran hipment game is that

cooperation among newsvendors is costless. However, in reality, when newsvendors
cooperate with each other, they in ur cost associated with negotiations and governance, e.g. common infrastructure and monitoring. The aim of this chapter is to
include cooperation costs into the analysis of cooperative transshipmentgame.
"[C)ollectivedeciionmakingprocesse.areoftenrelativelycostly"(\\"iUia=n,1975,
p. 45). The crucial importance of cooperation costs in economic analy is has been
known for a long time. The pioneering paper of Coase (Coase, 1937) on transaction costs and the works of Williamson (e.g. Williamson (1975))-that have given
rietothetransactioncosttheory-attesttothisclaim. The costs that are incurrPd
whenever economic agents cooperate with each other will detcrmine thc nature of
their mutual operations. Adrian and Press (1968) introduce eight cost groups lhat
arc inherent in colJeclivedecision making: (1) information costs, (2) respon'ibility
costs, (3) inter-game costs, (4) costs of division ofpayofl's, (5) dissonancccosts (6)
inertia costs, (7) time costs, and (8) pcrsuasion costs. To the best of our knowlcdge,
lhe costs of cooperation among agents have been assumed away from all the supply
cllain contracting models, including lransshipment models, in the lileralurethus[ar.
Nevertheless,anumberofstudiespointtoth importance of this issue. Inanempirical tudy, Grover and

~Ialhotra

(2003) examine the drivers and effects of transaction

costs on supply chains and emphasize underutilization of the transaction costtheory
in supply chain literature. VoBand chneidereit(2002)provideaclassificationscheme
for upplychaincontracl and consider their interdependencies with transaction cost
economics. In another empirical study, Artz and Brush (2000) examine the factors
affecting cooperation costs. They how that asset specificity and environmental uncertainty directly increase cooperation costs, and also that by altering the behavioral
orientation of the coalition, the relational normslowerexchangecosts.
The transshipment game without cooperation cost has been well studied in the liter-

ature (Paterson et aJ. (2011) provide a review of the literature). Rather than using
non-cooperative game theory and drawing upon pricing mechanisms as the primary
oordinating mechanism-which is traditionally applied in two-agent supply chain,
e.g. Rudi et al. (2001), Hu et al. (2007), Huang and Sosic (201Ob), Hezarkhani and
Kubiak (2010b) (Chapter 3), and Hanany et aJ. (201O)-we employ cooperative game
theoryanditsallocationrulelllechanismsinthi·chapter. The main advantage in

0

doillg is that cooperative game tbeorysitnplifies lhe allalysis of cooperationamong
the agents by taking a holistic approach. Chapter 4 shows an example of implcmentations of price mechanisms in multi-agent transshipment game (see also I-1ezarkhani
and Kubiak (2010a)). An allocation rule specifies each agents' share of total profit
generated by agents' coalition. Then, if all agents are satisfied with their allocations,
the coalition isslable. Thus, it is beneficial to all agents to maximize the coalition's
total profit. Although there are various interpretations of the stability concept in
game theory (see Jackson (2005) for a review of literature), we use the concept of core
as the measure of stability in transshipment coalitions (Owen, 1995). Nagarajan and
Sosic (2008) provide a survey of applications of various game theoretic conceptsin

The literature on the transshipment game contains two different game setups. Anupindi
etal. (2001) study a two-stage non-cooperative/cooperative setup where they give an
allo ationruletodistributetheprofitsrealized by transshipments after the demand
realization among newsvendors. However, with this rule the newsvendors have incenlive tobothdeviatefromthecentrallyoptimaltransshiplllentpatterns (Sosic, 2006),
and break apart from the coalition after the realization ofdelllands(Suakkaphongand
Oror, 2010). Another approach to tbe transshipment problem allows the characteristic function tobee.xpected payoffs. For a general overview of stochastic cooperative
gamesseeSuijsetal. (1999). Slikkeretal. (2005) prove the core non-emptiness for

the transshipment games with the characteristic function being expectedpayoffs,and
Chen and Zhang (2009) generalize this result to games with concave ordering cost.
The translation of expected allocations in the core into realized allocations does not
necessarily guarantee stability, however, the distribution of realized allocations can
be done in a way tbat they remain in sync with the expected allocations. For example, Charnes and Granot (1977) introduce a mecbanism that minimizes th total
objectiollsofagellts to therliffcrellce betweell theirexpecte<.land realizc<lallocations.
In order to model the impact of cooperation co ts in transshipment game, \Vedraw
upon the inter-organizational governance literature \Vhich argues that the network of
external contracts is the most important facet of an organization 'senvironment(c.f.
Smith-Doerr and Pow II (2005)), which determines the costs that an organization
incurs to cooperate with its environment. The economic actions are embedded in
networks of relationships among agents. These networks affect the economic perfor111 alice

through illter-finn resourcepoolillg, cooperation, allrlcoordillatedadaptatioll

(Vzzi,1996). Gulati (1998) suggests considering the implications of network structure. Zaheerand Venkatraman (1995) argue that the cost of coordinating exchange
isa fllnction of both tbenetworkstructureand the process. As the network structure
is a determinant of the cooperation costs in coalitions, we con idel' it as a variable in
our model. Rosenkopfand Schilling (2007) stndy the network structures in different
coalitions across various industries. The network structures differ with respect to the
level of connectedness of their members and the number of connecti ns among them.
Van den Nouweland (2005) studies the strategic formation of cooperative networks
with positive costs for establishing links among agents. We base our analysis in this
chapter on the assumption that cooperation cots in transshipment games is determined by the structure ofa network connecting participating n wsvendors. Then
it follows that the total cooperation cost among a coalition of agents is a function

of total number of links in the network of the coalition. Accordingly, we consider
two rlifferent typical structures for networks in transshipment games: (1) Clique network structure where a link needs to be established between any pair of agents in
the coalition, and (2) Hub network structure where the connections among agents
are established through a central coordinator agent, i.e.,each agent is linked to the
central coordinating agent.
We demonstrate that transshipment games with symmetric newsvendor agents facing
independent and normally distributed demands fall into threecategories: over-mean,
under-mean, and mean games. The category depends on the critical fractile ofa
single new vendor. We show that individual quantity in over-mean games of any
size is over-mean, optimal individual quantity in under-mean games of any size is
under-mean, and individual optimal quantity in mean games of any size is mean.
As the game size grows these individual optimal quantities get closer to the demand
distribution mean for the over-and under-mean games. However, for either category
we show a threshold value t· of the transportation cost t such that the individual
optimal quantity actually converges to the distribution mean if the transportation
cost does not exceed the threshold, and to a value determined by at-dependent
critical fractileotherwise. Irrespective of the category, the individual allocations grow
asmorenewsvendorsjoininthegrandcoalition,thatisasthesizeofthegamegrows.
However. we prove two laws of diminishing individual allocations that accompany this
growth. We claim that the absolute individual gain resultingfrol11 thegrandcoalition
beingjoineel in by one more newsvenelor strictly decreases. This law is key for the
analysis of games with clique networks, and it e10es notelepenel on transportationcost,

t. The other claim is that the absolute gains make up a convex sequence (Hazewinkel,
2002) up to a certain thresholelgranel coalition size n' anel a concave sequence from
that threshold on. Thethresholel e1epenelson the transportation cost tso that higher

transportation costs result in a smaller threshold. This law is key for the games with
hub networks. The threshold may not exist in which case the sequence remainsconvex
for any grand coaiition size. We show that this is the case for small transportation
cost, that is I less than I'
Unlike the transshipment game without cooperation costs, transshipment games with
cooperation costs may have empty cores. This depends both on the network struclure
and the cooperation cost per link, J<, ill thelletwork. Wedevelopasufficielltalld
necessary condition for non-emptiness of the core of games with cooperation co ts,
andgiveasuffirientandneressarycondition for the cost per link toguaranteeanonempty core in these games. These conditions can be translated into the maximum
admissible cost per link that guarantees a non-empty core. This cost depends

011

the

network structure. It decreases for the clique so that for any given cost per link [{
one can determine the largest game with non-empty core, all larger games would not
be stable as their cores would be empty. The cost is either increasing or unimodal for
the hub. In the latter case it actually increases up to the critical grandcoalitionof

sizen" and then decreases from that size on. Consequently, with the hub network,
newsvendors may look for a critical mass in terms of their number first in order to
be able to guarantee non-empty core for their game for a given cost per link. This
may, however, only happen prior to n", which always happens ifn"" =
we show that n"

~

00.

Moreover,

n'. Thus, if a finite n' does not exist, then neither does a finite

n". Finally, we show that for costless transportation n" does not exist, that isn"
happens at infinity. Thus, the maximum admissible cost increases asymptotically to

games. In both these cases, the grant coalition size mllst be large enough to be abIe
to afford a given cooperation cost per link below the limit. However, if the cost per
link is at the limit or above it any game's core is empty. We illustrate these results

wiLh some computaLional experiments.
The rest of this chapter is organized as follows. Section 5.2 brieRy introduces the
general transshipmenL game, and Section 5.2.1 tailors it to symmeLric newsvendors.
Section 5.3 demonstraLes Lhe general properUes of optimal quantiUes in symmeLric newsvendor transshipment games with independent and normally distribuLed demand . Section 5.4 studies the general propertie of maximum expccted profits in symmetric newsvendor transshipment games wiLh independent and normally distributed
demands. lL determines the characterisUc funcUons of these games as well as individual allocations in Lhe cores of the games. IL then proceed to how thaL the
individual allocation, though growing with the izeofcoaliLions, are subject to LWO
laws Lhat diminish Lhe growLh. These two laws are key to the transshipment games
wiLh cooperation costs studied in Section 5.5. ThesectiondetermincsthecharacteriSLic functions of symmetric newsvendor transshipment games with cooperation co LS
for the c1iquc ancl thc hub and gives a necessary and sufficicnt condi tionfornon-empty
core in Lhese games. This condition is then studied in Section 5.5.1 with tbe aim LO
determine tbe maximum admissible COSL per link that renders a Don-empty core for
positive transportation co LS. Section 5.5.2 studies the same problem under the assumption ofcostlcss LransportatioD,and Section 5.5.3 does it formeannewsvendors
Finally, Section 5.6 provides some directions for furLherresearch .

5.2

The Transshipment Game

Consider a set N of n newsvendors agents. Th agents need to decide Lheir producLion/order quantities (simply quantities hereafLer), X;, in anticipaLionofaconLinuous
and twice differentiable random demand D; wiLh mean !J.. and sLandard deviation u"
ieN. For each newsvendor, LbemarkeLsellingprice, purcbasingcost, and salvage
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Let /3" i E N, be the individual allocation that newsvendor i receives in a grand
coalition, that is the coalition containing all newsvendors in N. Theallocations/3;,
i E N, are said to be in the core of the transshipment game if and only if

for all Q eN, and

L.'QI3, ~ jQ

L,i,NI3, = I N. That is, a coalitional game has a non-empty core if

allocations can be found such that for any subset of agents, thesum of their allocations
is at least as much as the value of the sub-coalition made of that subset of agents.
The following key theorem by Slikkeretal. (2005) ensures a non-empty core for any
transshipment game.
Theorem 5.1. (Slikker et al., 2005) The tmnsshipment game with the chamcteristic
funclionclefinedin(5.J)hasanon-emptycore.
This thcorem implies that it is always to the benefit ofindividuaI newsvendors, more
prccisely never to their disadvantage, to form infinitely large coalitions as long as
th re is no cooperation costs involved in forming the coalitions.

5.2.1

Transshipment Games with Symmetric Newsvendors

The transshipment game with symmetric newsvendors, being a special case of the
transshipment games, has always non-empty core by Theorem 5.1. By the newsvendor
symmetryanyindividualallocations/3;,iEN, in the core of the cooperative game
played by n newsvendors must equal 1/n-th share of the grand coalition ma.ximum
expected profit jN = I n . Therefore, we need to study this profit to determine the
core of the game. This is done in Sections 5.3 and 5.4. However,we need to derive a
formula for IN(X) = In(X) for symmetric new vendors from (5.1) first. This i done

The symmetry of newsvendors ensures that any unit transshipment between any two
newsvendors results in the same profitp=r-I/-t> 0 for lhecoalition, which al-
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Opt.imal Quantities wit.h Independent and Normally Distributed Demands
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Figure 5.1: Functions<l>(Y) and <l>(y'nY)
Hcan be observed from (5.11) that, since the second derivativeofJn ( X) with respect
to X is always negative, the optimal quantity can be found from the first ordel

dJn(X)/dX
Let

=n(1· - c) - ntFD(X) - npFz(nX) =O.

Xn be a solution to (5.13).

(5.13)

Also, let¢and <l> be the PDF and CDFofthestandard

normal distribution respectively. Usingthelransformation

for n

~

I, and (5.13), the equation

(5.14)

characterizes the optimal quantity for a transshipment game of ize n (see Appendix
for the detailed derivations). Figure 5.1 depict the relative behavior of functions

<l>(Y) and <l>(y'nY).

A gam of ize one is equi\lllent to a single new vendor for which the optimal quantity
isobviouslyY,=<I>-'(~).Jfthefraction~islcssthanO.5,i.e.r-c<c-v,then

the optimal quantity fora illgle newsvendor is less than the demand meall/1, hence
we refer to this type ofnewsvelldor as an under-mean newsvendor. lfr-c>c-v,
then the optimal quantity for a single newsvendor is larger than demand mean /1,
hence we call this type of newsvendor an over-mean newsvend01·. The case with
r-c=c-vimplies}', =0. Then,theoptimalquantityforasinglenewsvendorequals
the demand mean /1, hence we call thi type of newsvelldor a mean new vendor. We
extend these three categories of newsvendors to the transshipment games by saying
that the transshipment game of size n i under-mean, over-mean, and mean ifYn<O,

Yn > 0, and Yn = 0 respectively. Observe that by (5.14), we have Yn = fnY, for
t = O. Then, the grand coalition of n newsvendors boils down to a single newsy ndor
with demand of Z = nD. Therefore, from this point on we exclude t = 0 from our
analysis in this section. The following lemma shows that the game category for any n
is determined by the category of a single newsvendor game, and remain unchanged
forall izegames.
Lemma 5.2. For n

~

I,

• ffY, >0, then Yn>O.
• ffY, <0, thenYn<O.

Proof. The proof is by contradi tion. Consider the first proposition.

uppose that

Y, > 0 and Yn• ~ 0 for some n' ~ 2. Then, either 0 < <I> ( vn<Yn·) < <J>(Yn·) < 4 or
<J>( vn<Yn.) = <l>(Yn,) = 4· In the former case, let 4>( vn<Yn·) = p4>(Yn.) where 0 < p < I.
The equation (5.14) theu simplifies to 'I>(Yn·) =

t+;,--'".,) , and thus, t+;,--'•.,} < 4·

On

the hand, since r-v-t > 0, then ~ < t+p(~__cl/_t). However, for

Y1 > 0 we have ~ > ~,

and thus 4 < ,+p(;:.r~_,) which leads to a contradiction. In the latter case, equation
(5.14)simplifiesto;:=;;=4whichalsoleadstoacontradictionsinceYi >0. Therefore,
ifY, >0 then yn>o for all

n~2.

Now, consider the second proposition. Suppose that Y j <

°

and Yn , ~

°

for some

n' ~ 2. Then, either 4 < <I>(Yn,) < <I>(v'n'Yn,) < 2<I>(Yn,) or <I>(v'n'Y",) = (1)(Yn,) = 4
In the former case, let <I>(v'n'Yn ,) = K<I>(Yn ,) where 1 <
then simplifies to <I>(Yn,) =

'+K(r-_Cv_t) , and

thus,

r-lI-t > 0, then L+",(r-_Cv_t) <~. However, since

K

< 2. The equation (5.14)

'+K(r--.:'v-t)

> 4· On the hand, since

Yl

< 0, then ~ <~, which leads to a

contradiction. In the latter case, the equation (5.14) simplifies to ;:=;;=4 which also
leads to a contradiction since Y, <0. Therefore, ifY, <0 then Y,,<O for all n,,2
Finally, consider the last proposition. Suppose that

Yi =OandYn ,*Oforsomen'''2.

Then, either <I>(v'n'Yn ,) < <I>(Yn ,) < 4 or ~ < 'I>(Yn ,) < <I>(v'n'Yn ,) < 2<I>(Yn ,). Since
r-v-"l > 0, then we have ~ < t+p(~__CIl_t) <

1, in the former case, and ~ < t+,.(r-':~-t) < ~

in the latter case. On the other hand, since

Y,

= 0, then;:=;; = ~ which leads to a

contradiction in both cases. Therefore, ifY, =0 then Y,,=O for all n~2
We now show that the over-mean games reduce their optimal quantities as their size
grows. These optimal quantities get closer to the demand mean p,. Similarly, the
under-mean games increase their optimal quantities as their sizegrows again getting
closer to the demand mean p,. Finally, the mean games keep their optimal production
levels equal" for all game sizes which follows from Lemma 5.2. We have the following

Theorem 5.2. We have the Jollowing

• FOT oveT-mean games, Y, > Y2 > ... > Yn >
• For under-mean games, VI < Y2 <

< Yn < ..

Proof. The proof is by oont""lictiou. The syslem o!eqlUltiollsoblained from lhe

l'<l'llltiol' (iI,14) for allY pair" and" -I,,,

~:2

implies that
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Therefore. Y._ 1 >Y. for ... llu~2
Second. consider under-mean games.
We hs\"C <\>{Y.'-d ~ 'I'(Y.,).

~upp<ll;C

lhat

).'_1 ~ }'.'

By Lenulla l. Yn < 0 for all n

~ I,

lor

SOnIC

u'

~

t.

thus ""C also gel

~y~,_, > ,J;i'Y.' "'hieh il!ll'lies'I'(~i'"'_I) >1>(,J;i'Y.,). Ilence.I1>(Y.'_I)·
1~~(Jii'="TY.'_tl > 11>(Y.,)

Y._ 1 < I'. for all

.. P'f>(,J;i'Y.,) which leads to a cotllr...diction 'nlerdo....

n~2

figure iI.2sh"".. the ",h"",ofY.fortwoillstanceso!transshilHnenlgalllCll. Olwio"sly.
theol'timalquamiliesaredecrcasillgfortheo\'e1"-meangame(Figureil.2(a})alld
inereasing for the llllder_rneangl\fflC(Figure5.Z (h)).
Altllough
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Figure 5.2: Values of Yn for 1\vo Instances o[ Transshipment Games

Proof The system of equations obtained by considering the equation (5.14) for any
pair nand n-l,

n~2

and 1 sl <n, leads to

<1>(Yn )-<1>(Yn -tl .
<1>( vn=1Yn - l ) - <1>( v'iiYn )
By Theorem 5.2, i[ Y, > 0, then we have <1>(Yn )

-

_ ~ >0
t

<1>P'n-I) < 0 [or 1 S I < n. Therefore,

the denominator must be negative as well, thus <1>( vn=1Yn - l )

<1> is strictly increasing, we get

i:' < /i!5.

IfY, <0,

-

<1>( v'iiYn ) < O.

ince

then again by Theorem 2 we

have <1>(Yn )-<1>(Y,,-I) >0 [or 1 sl<n. l'lence, the denominator must be positive as
well, thus <1>( vn=1Yn -l) - <1>( v'iiYn ) > 0 which result in

i:' < /i!5.

This leads to the [ollowingcorollary.
Corollary 5.1. We have the following'

• FaT over-mean games, 0 < Y, < V2Y2 <

< v'iiYn <

• For unde,··mean games, 0 > Y, > V2Y2 > ... > v'iiYn >
Theorem 5.2 and Corollary 5.1 show a "complementary" behavior of the sequences
Y"and v'iiY,,; whenever one of them is descending the other must be ascending. This
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and moreover <I>(Yd ; ;:;; and <1>(0) ; 1/2, thu a must satisfy ~ S <I>(a) < ;:;;. Th
right hand side always holdssincet<r-v. In order for the left handsidetohold,we
must have t

~2(c-v).

This proves ift<2(c-v) then a;O and b<

00.

In t11iscase
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To prove that if t

~

2(c - v), then a
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0 and b ;

00,
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holds since for over-mean games t<r-v. Inorderfortherighthandsidetohold,we
must have t < 2(c-v). This proves that if t
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2(c-v) then
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0 and b;
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In this
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2(,·-c)<,·-v. By Lcmma5.3, thcl'e al'c only two possible scenarios fOl'aandbasn
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ince t < r -v. In order for the right hand side to hold, we must have I ~ 2(,. -c).
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This time, the optimal production quan-

titiesofindividualnewsvendorsinsufficientlylargegalllesbec ollleprarticallyindistinguishable from the optimal quantities for a single under-mean newsvendor. Therefore,

again, other newsvenclorsin a sufficiently large game make ever-c1isappearingdifference in setting up optimal quantity for any individual newsvendor who sets it close

5.4

Characteristic Functions and Individual allocations

We now derive a formula for the lllaXi,nUIll expected profit I n , and the individual
allocation fJn in the game of size n. Let I(X) = f;(~ -X)¢(Od~ be the unit normal
loss function. Using the transformation Y=(X-!-')/(j, we have

ID(X) =E[max(D-X,O)]

Iz(nX) = E[max(Z -nX,O)] =

=(jE[rnax( D:'L -Y,O)] =(j1(Y),

vn(jE[max(Z~~' -vnY,o)] = vn(jl(vn Y )

Then, (5.12) can be rewritten as

In(Y) = n(T -c)!-'-n(c-II)(jY -nt(jI(Y) -pvn(jl(vnY)

(5.15)

For standard normal distribution, we have

I(Y)=¢(Y)-Y(l-<1>(Y))

(5.16)
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5.4.1

The Laws of Diminishing Indi\'idual allocations
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Figure 5.5: The Function S(x) with Respect to Different Parameter
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fQ'

SOllie
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(¥-)..,.o forSllm"

(¥L

(¥)
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(¥)..r

<0

for De,h.,.ti,,,,,, ".., hll\'e

I <c<:e'. Thm by u,rttma5,6 S(c) < ~ forlmy .uch c .... hich

impliCl! S(I) <~. Therefore,

that S{a) • S(b) •

TI~m

z")

I if T' exi1<ts, ="OW for any t ....o points 1 < a < b.udt

".., ha,.." by tIl<) H.ollo's Thwrem, a poit1t a < d < b such that

For auy such l>oint "., h",., 5«(/) < ~ b)' Lemma

5.(;,

CotlilequottLly,

O ....hiCh leadli 10 a cotltradiclion I>}-' [..e>,uua 5.6

TI'I'OTelll 5.1. If S(x") • pIt for """'" r'

oonvaforIs:e<z"

~

I, then J(.c) ;.. conca"" for.c

~

z" and

Proof. The proof directly follows from Lemma 5.6 and Lemma 5.7.
Wehavethefollowingsecondlawofdiminishingindividualallo alions.
Theorem 5.8 (Second Law of Diminishing Individual allocations). If S(x,} = pit for
somex· >1, then e~ ~ f01·n~n·, and 1 <

e

<~ jor25n<n·, wheren·

eqllalseithe'·lx·Jorrx·lor rx']+1.
Pmof. By Theorem 5.7, we have 2j" ~ j"+1 + j"_1 for n ~ rx'l + 1. Thus, 2n{3" ~
(n+ l}p".1 + (n-l}p"_1 and consequently (n-l)(p" - 19"-1) ~ (n+ 1)(19"+1 - Po).
Therefore

e

~ ;;:+ for n ~ rx'l + 1. Also, by Theorem 5.7, we have 2j" < j".1 +

j"_1 for 2 ~ n ~ [x'J -1. Thus, 2n/3" < (n+ I}p"+l + (n-I}/3"_1 and consequently
(n -I) (19.. - p"-Jl < (n + I) (/3"" - /3"). Therefore, by Theorem 5.6, we hav 1 <

e

<;;:+ for 2 ~ n ~ [x'J -1. It remains to consider lX'J an I rx'1. Assume, x·

is not an integer, thus lX'J

* rx'].

Let L(x} be the straight line connecting points

(lx'j,j(lx'J)) and ([x'1+I,j([x'l+I}},and let M(x} be the straight Ii neconnecting
points (lx'J-l,j([x'J-I}) and ([x'l,j([x'l)). we have the following four cases to

If L([x']) ~ j([x']) and M([x'J) > j(lx'J), then~ ~~, and ~ < /f.t-+.
Thus,n' =rx'l.
If L([x'])

~ j([x'l) and M(lx'J) ~ j([x'J}, then~ ~~, and ~ ~ /f.t-+.

Thus,n'=lx'J.

IfL([x,]»j([x'])andM(lx'J»j([x'J),then~<~,and~</f.t-+.
Thus,n' =rx'l+1.
If L([x']) > j([x']) and M([x'J)~j(lx'J), then thereisx'>rx'l such that L(x} >

j(x} for rx'1-1 <x <x', and x" ~ [x'J such that M(x} < j(x} for x" <x~ lx·J.
We now show tbat this leads to a contradiction. First, consider the straight line

P(x} which is tbe part of L(x} between (lx'j,j(lx'J)) and ([x'l,j([x'])}, and the

traight Q(x) line connecting ([x'J-l,j([x'J-l» and (lx·J,j(lx·J)). The j(x)
remain below P(x) for [x' J < x < x' by definition of x', and j(x) remains below
Q(x) for [x'J-l < x < [x'J because j(x) is convex there. Now consider JI/(x) , it
taysaboveQ(x) for [x'J-l <x<[x'Jsincej(x)isastrictlyincreasingfunctionand
thus j(lx'J) <j([x·l). Therefore, we have x"> [x'J which leads to acontradicti n.
Finally, consider [x'J ; [x'l, then x' is an integer. we have two cases to consider. If
L(x') ~ j(x'), then~ ~ ~. Thus, n' ; x'. Otherwise, L(x') > j(x') and then

~<;;:+.Thusln·=x~+l.
We have the foUo\\;ng result with respect to theexistenceofn·.
Theorem 5.9. For over-mean games with t < 2(c - v), undel'-lnean games with t <
2(r-c), and mean game non'<oo exists.

P7VOj. From Theorem 5.7, it is clear that the existence of n' d pends on thc existence
of x'. Consider over-mean games with t < 2(c-v) and assume that th re exist x' < 00.
According to Lemma 5.7, for all x ~ x· it mu t be the case that S(x) ~ pit> O.
However, by Theorem 5.4 we have

Iimz_~

S(x) ; 0 for t < 2(c - v) which leads to a

contradiction. Hence, there exist no x· < 00 and thus no n' < 00. A similar argument
proves the theorem for the under-mean games with t < 2(r - c).
games we have

Yz

;

loreover, in mean

0 and therefore S(x) < 0 < pit. By Theorem 5. ,then there would

benon'<oo for mean games.

5.5

Games with Cooperation Costs

In the transshipment game of ize n with cooperation cost any coalition of t. 1 ~ I
symmetric new vendor incurs cost K, needed for it to form.
function, j : 2N

....

~

n,

The characteristic

JR, of the tran hipment game with cooperation costs is r1efine<1

by etting

i,;

j/- K, for any coalition of size 1 ~ I ~ n. Since the newsvendors are

anonymous and symmetric, there is only one allocation possible in the core, if one
exits, namely the one with all individual allocations equal to ~-th of the

in.

TIllis,

the individual allocations must bean;,!:, ;fJ,,-~K... Hence, any coalition of size 1
getslan;l,!:, allocated. Therefore, in order for the allocation a" to bein the core of
a transshipment game with grand coalition of size n and cooperationcosts, we must
have In" ~

i/o

for any 1 ~ I < n, and

rl0 n ;

j". The latter couditioll is satisfied hy

definition of On, the former reduces to

an ~o" VI <no

(5.2)

Th refore, the core of the transshipment game with cooperation costs is non-empty
if and only if the condition (5.28) is satisfied. Let 1[11; {(J,n}lnEJ\I} as the set
of all such transshipment games. Weint nd to analyze the impact of coalition size
non thestahilityofgames in

1[11

under the assumption that the total cooperation

cost for a coalition i proportional to the total number of links the coalition creates
in its cooperation network. We consider two alternative cooperation network: {I}
Clique network, and {2} Hub network {Figure 5.6}. By abstracting various types
of costs, we presume that the cooperation costs are lump sum monetary amounts
whi h represent the investments that any given pairofnewsvendorsmake in order to
establish a hi lateral link in the network. Let I< he the per-link cooperation cost. In
the Clique network, each pair of newsvendors is connected by a separate link. The
total nlllllber of links in a clique network withn newsvendors is thlls n{n-l}(2 and
the total cooperation cost is K~ique

;

~J<. The condition {5.2 } then becomes

fJn - fJ/ ~ ~J< for all 1< n. Therefore, the core of the transshipment game with the
clique network is non-empty if and only if the cost per link I< atisfies the following
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We lliwe the follOl'o';llg ASymptotic results aoout the maximum admi""ible costs with

positiVll trllllsportatioll COIiIS under hub network struclure
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Free Transportations
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I'illg the acluaJ "roduct (llee\\'ang'lIId I'lIrlllr (19'J.1) for an e'l/Ill'I'lo, ofth" IIltler)
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5.5.3

Mean Ncwsvcudors

WCI\O'A·oonsidcra"importalltcascdm<'llnsyllllllctricllc"·s'"Cndors.
"ew",,,ndor marginal profit <'<Illllls the margmall.- of ll"sold items. that is '-C. c-"

III this"""". by Le"una J,
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zOfor itO!: 1. Therefore, the maximulIl CX1>eetcd profit

in (5.J8)beoo,nCli
(5.36)

Wc have the following ",,,,,h,,nlll ll<klissihlc COllI for the di'lliC neLwork of

Proof. J3y(5.36) and TIleorcllla.lI

11\,-",,,

The key difference between the maximum admi ible cost in this theorem and the one
in Theorem 5.16 is that the formerd pendsont. Therefore,thehighertran portalion
co ts the fewer news\'endor can playa tran hipment game with non-empty core for
agivencooperationcostperlinkJ<.

We have the following ma.x.imum admissible cost for the hub network of III an new \'en-

Theorem5.20.J<~"b=7f.;(~).
Proof. By (5.36), ~ = 7f.;(~). As shown in the proof of Theorem 5.17,

~ is increasing on I and atLains its minimum at I = 1. Therefore, the ma.ximum admissible cooperation cost per link of the hub network structure for which the
tra.nsshipment game with n symmetric newsvendors has non-empty core is

I(!~"b =

For any fixed transportation cost t, th counterparts of Theorem 5.1 and Corollary
5.4 hold for mean symmetric vendors. Again, the key difference is that maximum
admissible cost in this case depends

Oil

t. Therefore, tbehighertransportalion

0

ts

the fewer symmetric newsvendors suffices to playa tran hipment game with nonempty core for a given cooperation cost per link.

5.6

Comments

Thestabilityofthegamcswithasymmetricagentsandarbitrarynetworkstructurcs
canonlybedeterminednum ricallythroughtheexaminationofallpossiblesubcoalitionsand their comparison with the individual allocations under grandcoalilion. This,

even if possible in tbeory, can only be done for limited game sizes in practicedlle to
theproblemofcomplltationalintractability. Therefore. tbere is a great need for the
insightobtainedaualyticallywhicbthi chapteri motivated by.
This chapter is tbe first to incorporate cooperation costs in the analy is of decentralizedtranssbipmentgamesilltheoperationalresearchaudoperationsmanagement
literature. We believe that inclllding thecooperatioll cots into the game theory
based sllpply chain models provides, and will continlleto provide, new and inter ting insigbts into tbeir po ibleapplicationinreal-lifesllpplychaincoordinatiolland
management.

Chapter 6
Conclusions and Open Problems
The opportunities for resear h on supply chain contracting and coordination are
numrrou-aspartlyshown in Chapter 2. In faet, thereseareh on supplyehain eontracts is still in its infancy and th re is plenty of room for building upon the current
research and expanding it. The analysis of the literature in Chapter 2 reveals that
most of the coordinating contracts require the following prelim inaryconditions: (1)
rationality of the players, (2) absence of contracting costs, (3) complete knowledge
rrueture, (4) ri k neutrality, and (5) profit orientedness. However,
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t of these

assumptions, if not all, do not provide an adequate realistic picture of the supply
chains in which they ought to be applied. Agents might not know how tooplimize
their decisions or they may not have the sufficient computational power to actually
calculate them. The information sharing among the agents is very limited. Agents'
behavior is opportuni tic and therearevariou types of agents with regard to their
utilities. Therefore, unless the gap between the theory and the practice does notcloe,
the insights achieved from the research will be questionable. Amongthepossibililies
for future research in thi area are: (1) incorporaling the under-analyzed aspect of
supply chain contracting, e.g. verifiability and compliance; (2) refining the definition

of acceptability in coordinalingcontract ; (3) considering more general uLility functions of supply chain members in order to capture realistic decision making criteria;
(4) investigating more complex supply chain topologies; and (5) strengthening the
uscfulnessoftheoretical insights through empirical and case-basedstudies.
With respcct to the decentralized transshipment problem, in Chapter3,weproposed
a contract with an implicit pricing mechanism (demonstrated in Lemma 3.1) that can
coordinate the transshipments in a two-agent supply chain. This contract has several
desirable properties. First, the implicit pricing mechanism gives rise to the choice
of the best production quantities (see Theorem 3.1). This is particularly important
because the linear pricing mechanisms in Rudi et al. (2001), Hu et al. (2007), and
Huang and Sosic (201Ob) do not necessarily lead to the Nash equilibrium being the
best production quantities. S cond, the implicit pricing mechanism allows for an
arbitraryclivisionoftotalexpectedextraprofitaccorclingtothe bargaining powcrs
Third, whell the agellts fix the npgotiated trail hiprnent prices they usually haw
multiple alternatives to choose [rom (as Theorem 3.2 implies). Thus, a secondary
criterion can alsobeusecl to fine-tune the choice of transshipment prices. We suggest
the minimization of the yariances of the agents' individual profits. A direction for
generalization is to include the agents' competition when they choose their market
selling prices. Recently, Zhao and Atkins (2009) analyze the transshipment prices ina
two-agentsupplychainwher price-sensitivedemandfunctionsreAectthecompctition
over the selling prices.
Wehaveadclressed theclecentralizecl transshipment problem with nagentsinChapter
4. The contracts based on allocation rules address the coordination for this problem
butthepracticaldifficuiticsofallocationrlllcsmolivatedourapproach. The contracts
with transshipment prices provide more flexibility by letting the individual agent
choose their transshipment partners. The allocation rule proposed in Anupindietal.

(2001) has the desirable property of both being in tbe core of the second stage cooperative garne and coordinating the individual decisions on production quantities. For
thosereasons,wehaveconstructedourtransshipmentprices(asshowninLcmma4.2)
upon those allocations. We showed that with the transshipment prices derived from
this allocation rule, the optimum transshipment patterns are always pair-wi estable
(see Theorem 4.2). Moreover, by carrying out the optimum transshipment patterns,
eachageut receives a prolit which equals the Auupindietal. (2001) allocatiou for that
agent (see Corollary 4.1). The contribution of Chapter 4 is to implement a solution
concept from the network games in two-sided markctsfor thelirst time in analyzing
the decentralized transshipment problem
Chapter 5 of the thesis incorporates the costs of cooperation into theanalysi of the
stability of decentralized transshipment games in coordinated supply chains. In order
to obtain provable results, we have considered supply chains withsymmetricnewsvendorsandindependentandnormallydistributeddemands. Assuming cooperation cost
to be directly proportional to the nUl11ber of links in the coalition network,weexamine
two general network structures: Clique, where all agents are connected toea hother,
and l1ub,whereallagentsaresolelyconnected to a designated agent. We provide the
conditions for tbe stability of such games. Drawing upon the two laws of diminishing
individual allocation (Theorem 5.6 and Theorem 5.8), we demonstrate that under
the clique structure, the stability of symmetric transshipment games becomes more
susceptible to the cooperation costs as the number of participating newsvendors increases (see Theorem 5.12 and Corollary 5.2). However, this effect is bi-polar under
the hub structure, tbat is, while increasing tbe size of game, up to a certain size,
enables newsvendors to handle larger cooperation cost per links,and this increase in
size after some threshold will negatively impact the stability of the grand coalitions
(see Theorem 5.14). Though the characteristic function in the transshipment games

1-studied in Chaple, 5 are eXIJeClOO val"C!! of J>O!l6ihle allocations, which is alBa the

",.,.., for the galllC'l studied in Slikkeret Ill. (7OlX» Budehe" and Zhang (2009), we
reaIi7-"th1ltI",ooequatelink !>etween thescga",,,,,andtliedeterministicgallleswitli
the dIRToct"r;"ti" functioll dmcrminoJ by the rcalization ofdclllllndsstilinoods to

be "",,,blbhed. An irnmedinte hnl'or!/lIl! dirc<;tion for further re;enrch

i~

to .tlldy

OOlluooted net...urks thllt filII het,,-een lhe diquc lind Ihe hub. Yetallothcr is the ext<:,nsionofthemode]t<>indudecorrelatiollllt.>et\\"Cenne"'1ivcnd"",'dclllllndS. Also, it

remainsop"""'hcth("fornot thcexis\t>JIc.:ofafinite,," impliesl!leexislcuCl'of"fj"ite
n", Finally. thelrllllS>;!Liplllcnlgametiw;thoo0l'cralioncoo(Splll)'OO byM)'IHIn','\ric
n"wsvendors remain" great dLRllcllge for IIrlRlyliclll trcat",e"l for nOw. They remain
soew~1l under IIle/lSSulIll'tionthllt de11lalld811rc nonna! and indl.'llCndent though "'jlh

different me'''1:i an,I.lan,lard ,IN·iatio"". However, IlOllIe qucstio,,"

moti\'a\t~ll>y this

chapter ml'ly 00 II lcsscr ch"llellg<J and yet provide illt<;fCl;tillgiu.iKh\.'i. One such II
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the '"aximum admissibleOOl\! p,erlillk for huboi rcU"UIl nnimodal? Theseqn"'li"I\'
are Icft

ror future rescarch

Bibliography

Science Review, 62(2):556-563, 1968.

.LA. Alfaro and C.J. Corbett. The value of KG rationalization (The pooling ffect under
suboptimal inventory policies). Production Operations Management Journal, 12(1):12-29,

R. Anupindi, Y. Bassok, and E. Zemel. A general framework for the study of decentrali"ed
distribution systems. Manufacturing & Se''1Jice Opemtions Management, 3(4):349-368,

K.W. Artz and T.H. Brush. A etspecificity, uncertainty and relational norms: an examination of coordination costs in collaborative slrategicalliances. Journal of Economic

Behavior&Oryanization,41(4):337-362,2000.
R.J. Aumann. Collected paper: Volume 2, chapter A survey of cooperative games withont

side payments.
~1.

~IIT

Pres, 2000.

Baion and M. Balinski. Erratum: The stable allocation (or ordinal transportation)
problem. Mathematics of Operations Research, 27(4):662-{)80, 2002

D. Barnes- chuster, Y. Bassok, and R. Anupindi. CoordJnation and flexibility in upply
contracts with options. Manufacturing & Service Operations Management, 4(3):171-207,

U. Benzion, Y. Cohen, R. Peled, and T.

havil.

Decision-making and the newsvendor

problem: an e.xperimental study. Journal of the Operational Re earch Society, 59(9):

F.BernsteinandA.Federgruen. Decentralized supply chains with competing retailers under
dcmand uncertainty. Management Science, 51(1):1

29,2005

G.E. Bolton and E. Katok. Learning by doing in the news vendor problem: A laboratory
invcstigationoftheroleofexperienceandfeedback. Manufacturing&SenJiceOperations

Management, 10(3):519-53 ,200.
A. Brandenburger and H. Stuart. Biform ganlcs. Management Science, 53(4):537-549, 2007.
E. Brousseau and J.

~l.

Glachant. The economics of contmcts: theories and applications.

Cambridge University Pres ,2002.
A. l3urnetas, S.M. Gilbert, and C.E. Smith. Quantity discounts ill single-period supply
contracts with asymmetric demand information. JIB 7hmsactions, 39('):465-479, 2007
G.P. Cachon. Quantitative models for supply chain management, chapter Competitive supply chain inventory management. Kluwer, 1999.
G.P. Cachon. Handbooks in Operations Research and Management Science: Supply chain

management, chapter upply Chain Coordination with Contracts. North-Holland, 2003.
G.P. Cachon. The allocation of inventory risk in a supply chain: Push, pull, alldadvancepurchase discount contracts. Management Science, 50(2):222-23 ,2004
G.P. Cachon and A.G. Kok. Competing Manufacturers in a Retail Supply Chain: On
Contractual Form and Coordination. Management Science, 56(3):571-5 9,2010.
G.P. Cachon and ~I.A. Lariviere. Capacity choice and allocation: strategic behavior and
supply chain performance. Management Science, 45( ):1091-110 ,1999

C.P. C..cl>oo and

~1.A.

wh';el'e. CoJl,rac,ing

for""astsilla.uPl'lydlllin.

\(I

_nre &"pply: How ..., sluue de"".nd

AllI"".9""'tntSeit""""17(~):629-&16.2001

G l' CadlOll and M.A, Lariviere. Sllppl)' d,.i" roordinalion Wilh reve'm....harillg rolllraclll:

S"cllgth.""dlirnit"'iotl8,

Malla9"m."tSci.n~.~l(I)<IO·--4·I.2005

,heoryin'''PI>1ycha;lIanaly.;''.KI"..-er.2OQ.I
G I' C...,IIO" a"d S, N"".... i'~, Thla"""/o in Opaatian.o Ruurch. el>o.l"er Came ,heor)' in
'UI'l'lydlllinatl81)"5iII.18FOItMS.2IXlli

G.I'. C""holl arkl P.JI, Zipkin. CompeliliV1' and CO(Il'eralive i",-ertlory policies ill a two-ala&'"

II. Caldenley and 1.., M. II'ein. A""lysi8oflld""""trali""" prod"o'io,,-inve"'o.y 'Y"em

AK. Chakra"arly .nd J Zhang. Later&! c.l'edtyexc!lllnge ",ulll.l",pectoll eapaclty
:Va,...JRuean:h!o!,tUlia.~(6)'liJ2-6,11.2OO7

i"'''''tmentdocisions.
I...~I.A,

Ch.". Z.J.M, Shell. D. SilllChi-I","i, Illld J.l.. S"'llnll. lIandl>ook oJ quanlil<lti""

.uppl~

ehainanaiyoiA: Alodtlin9 in Ul. E-O,.,;n<&& ErG. cl>o.llter Coo.dina'ionof pti<:lng

Ilndl","'ntoryd""ioio".: Asur\'ey."delasoilkation KI"",,,•. 200-1
A.ChAr".... ndD.C •• 'IOt,COOOlitio".lan1cl>o."ce-ron.tr.i,oed801,,'ion.'On·I"""""g.Ill"'.
It:1'wv-.t.ge...,ln'io,,•. Op<rntion.oJle,eareh,25(6):1013-1019.1977
F.Chen. Decentrlllized,"pl'ly cll.I,...uLj<>o'to;"fo"""tio" dd.ys, Ma""9"",.ntSd<n«,
45(8):1076----10!l0,lll!i9

F. Che"
IiOU8.

."d M, PIlrLar,
:l9(5):4~1-r.oo.

Value of .. putopUO<l,O the
2007

risk·.,,,,n;e ,"'....""'><101"

liE TIulUGc_

X. Chen and J. Zhang. A stochastic programming duality approach to inventory centralizationgames. Operations Researeh, 57(4):84D-- 51,2009.
X. Chen, C.L. Li, B.D. Rhee, and D. Simchi-Levi. The impact of manufacturer rebates on
supply chain profits. NavalRe earehLogistics,54(6):667-680,2007.
A. Cltiuchuluun, A. Karakitsiou, and A.
equilibria, chapter Game Theory

~Iavrommati.

~Iodels

Pareto optimality, game theory and

and Their Applications in Inventory Manage-

mentandSupplyChain. Springer, 2008.
J. Chod and N. Rudi. lnvestment, trading, and pricing under forecast updating. ManagementScience, 52(12):1913-1929,2006
T.M. Choi, D. Li, H. Yan, and C.H. Chi,l. Channel coordination in supply chains with
agents having mean-variance objectives. Omega,36(4):565-576,2008.
A.J. Clark and H. Scarf. Optimal policies for a multi-echelon inventory problem. Management Science, 50(12):475--490, 1960
R.II. Coase. The nature of the firm. Economiea, 4(16):386--405, 1937
C.J. Corbett and C.S. Tang. Quantitative models for supply chain management, chapter
Designing supply contracts: contract type and information symmetry. KlulVer, 1999.
C.J. Corbett, D. Zhou, and C.S. Tang. Desiglting supply contracts: Contract type and
informationasyllllnetry. ManagementScience,50(4):55D--559,2004.
F. Cruijssen, M. Cools, and W. Dullaert. Horizontal cooperation in logistics: Opportunities
and impediments. Transportation Re eareh Part E, 43(2):129-142, 2007.
T.R. Cui, J.S. Rajn, and Z.J. Zhang. Fairness and channel coordination. Management
Science, 53(8):1303-1314, 2007.
C. Das. Supply and redistribution rules for two-location inventory systems: one-period
analysi. ManagementScience,21(7):765-775,1975.

L. G. Debo, R. C. Savaskan, and L. N. Van Wassenhove. Reverse Logistics, Quantitative
ModelsJor Closed Loop Supply Chains, chapter Coordination inclosed-loop supply chains.
Springer-Verlag, Berlin, 2004
M.A.I!. Dempster, H. N. Pedron, E.A. Medova, J.E. Scott, and A. Sembos.

Planning

logistics operations in the oil industry. Journal oJ the Operational Reasearch Society, 51
(11):1271-1288,2000.
R. Deneckerc, H. ,Marvel, and J. Peck. Demand uncertainty and price maintenance: amrk-

downs '" destructive competition. American Economic Review, 87(4):619-41,1997.
D. DingandJ. Chen. Coordinatiuga three levcl supply chain with flexible return policies.
Omega,36(5):865

76,2008.

R.J. Dolan. Quantity discounts: managerial issues and research opportunities. Marketing
Science,6(1):1-22,1987.
L. Dong and N. Rudi. Who benefits from transshipment? exogenous vs. endogenous wholesale prices. ManagementScience,50(5):64H57,2004.
K.L. Donohue. Efficient supply coutracts for fashion goods with forecastupdatiugand two
production modes. ManagementScience,46(ll):1397-1411,2000.
S.E. Fawcett, G.M. Magnan, and M.W. :vIcCarter. Benefits, barriers, and bridges to effective
supply chain management. Supply Chain Management: AnJnternationaIJournal,13(1)'
35-4,2008.
B. Fristedtand L.F. Gray. A modern approach to probability theory. Springer, 1997
D. F\ldenberg and J. Tirole. Game The07y. MIT Press, 2002
X. Gan, S. P. Sethi, and H. Yan. Coordination ofsnpply chains with risk-averse agents.
Pmductionand Operations Management, 13(2):135-1'19,2004

X. Gall, S. P. Sethi, and H. Yan. Channel coordination with a risk-neutral supplier and a
downside-risk-averse retailer. Pmduction £3 Opemtions Management, 14(1): 0 9, 2005.
A. Gomez-Padilla, J. Duvallet, and D. Daniel Llerena. Research methodologies in supply
chain management, chapter Contract typology as a research method in SUI>ply chain
management. Physica-VeriagHD,2005.
D. Granot and G. Sooic. A three-stage model for a decentralized distribution system of
retailers. Opemtions Research,51(5):771-7 4,2003.
D. Gross. Centralized inventory control in multilocation supply systems. Multistage Invent017} Models and Techniques,pages47-84,1963
V. Grover and M.K. Malhotra. 'fransaction cost framework in operations and supply chain
management research: theory and measurement. J01L7nal of Operations management, 21

(4):457-473,2003
R. Gulati. Alliances and networks. Stmtegic managementjoumal, ]9(4):293-317, J998
A.Y. Ha and S. Tong. Revenue sharing contracts in a supply chain with uncontractible
actions. Naval ReseaT'Ch Logistics, 55(5):4]9-43],2008
E. Hanany,

I. TZUf I and A. Levran. The transshipment fund mechani m: Coordinating

the decentralized multilocation transshipment problem. Naval Research Logistics, 57(4):

J.C. Harsanyi and R. Selten. A generalized

I

ash solution for two-person bargaining games

with incomplete information. Management Science, ] (5):8(}-106, 1972.
B. C. Hartman and M. Dror. Allocation of gains from inventory centralization in newsvenclor

environments.I/E1'ransactions,37(2):93-107,2005.
M. Hazewinkel. Encyclopaedia of Mathematics. Kluwer Academic Publishers, 2002.

Y.lleandJ. Zhang. Random yield risk sharing ina two-level supply chain. International

JournolofProductionEconomics, 112(2):769-71,200.
Y. He, X. Zhao, L. Zhao, aod.l. He. Coordinating a supply chain with effort and price
dependent stochastic demand. Applied Mathematical Modelling, 33(6):2777-2790, 2009.
V.T. HererandA. Rashit.. Latcralstocktransshipmentsinat,wo-locationinvent.orysystem

with fixed and joint replenishment costs. Naval Research Logistics, 46(5):525-547, 1999.
B. lIezarkhani and W. Kubiak.

ymmetric new vendor transshipment games with cooper-

ationcost. Tobesubmitled.
B.II....arkhaniandW.Kubiak.Transshipmentpricesandpair-wisestabilityincoordinating
the decentralized transshipment problem. In BQGT '10: Proceedings of the Behavioral

and QllOntitative Game Theory, pages 1-6,2010a
B. Ilc,,-al'khaniandW.l<ubiak. A coordinatingcontracl fortranssh ipmcnl in a two- ompany

supply chain. European Journal of Operational Research, 207(J):232-237, 2010b
B. lIezarkhani and W. Kubiak. Coordinating contracts in SC I: A review of methods and
literature. Decision Making in Manufacturing and Services, 4(1-2):5-2 ,2010c.
B. lIirschler and K. Kelland.
plies.

E

states may share scant IIINl

vaccine sup-

Reuters, Available at http://www.reuters.com/article/GCA-SwineFlu/ idUS-

TRE5 E4HT2oo909l5?sp=true, 2009.
X.lIu, J. Duenyss, and R. Kapuscinski. Existence of coordinating lransshipment prices in

a two-location inventory model. ManagementScience,53( ):12 9-1302,2007.
X.H. Huang and G. SoSi';. Repeated newsvendor game with transshipment under dual
allocations. European Journal of Operational Research, 204(2):274-2 4,2010a.

X.H. Huang and G. Sosie. Transshipment of Inventories: Dual Allocations vs. Transshipment
Prices. to appear in Manujacturing fj Service Opemtions Management, 12(2):299-31 ,

C. A. Ingene and

~I.O.

~l.

E. Parry. Mathematical modeLs oj dislribution channeLs. Springer U ,

Jackson. Group jormation in economic: Networks, clubs, and coalitions, chapter

A survey of models of network formation: Stability and efficiency. Cambridge,

~IA:

Cambridge University Press,2005.
A. P. Jeuland and S. M. Shugan. Y1anagingchannel profits.

Marketing Science, 2(3):

239-272,1983
E. I<atok and D.Y, Wu. Contracting in supply chains: A laboratory investigation, ManagernentScience, 55(12):1953-196 ,2009
M. I<houja. Thesingle-p riod{news-vendor)problem: literature review and suggcstions for
fulureresearch, Omega, 27(5):537-553, 1999.
T.D. I<lastorin, 1<.

~Ioinzadeh,

and J. Son. Coordinating orders in supply chains through

price discounts. IJE1hlnsactions,34{ ):679-689,2002.
W.A. Kosmala. Advanced calculus: Ajriendlyapproach. Prentice Hall, 199.
I.A. I<rajewska. H. Kopfer, G. Laporte, S. Ropke, and G. Zaccour. Horizontal cooperation
among freight carriers: request allocation and profit sharing. Journal oj Operational
Re earchSociety.59{1l):14 3-1491,2007.
II. I<rishnanandR.A. Winter. Inventory dynamics and supply chain coordination. ManagementScience, 56(1):141-147,20lO.

1< .. I<rishnanandV.R.I<.Rao. Inventorycontrolinnwarehouses. The Journal oj Industrial
Engineering, 16:212-215, 1965

M.A. Lariviere and B.L. Porteus. Selling to the newsvendor: An analysis of price-only
contracts. Manufacturing and Service Opemtions Management, 3(4):293-305, 2001.
H.L. Lee. The triple-A supply chain. lIar1Ja7'd Business Review, 82(10):102-113, 2004
B.L. LeeandS. Whang. Decentralized multi-echelon supply chains: Incentives and information. Management Science, 45(5):633-640, 1999
M. Leng and A. Zhu. Side-payment contracts in two-person non zero-sum supply chain
games: Review, discussion and applications. European Journal of Operational Research,

196(2):600-618,2009
X. Li and

Q. \iVang. Coordination mechanisms of supply chain systems. Eumpean Journal

ofOpemtionaIResearch,179(1):1-16,2007

C.H. Loch and Y. Wu. Social Preferences and Supply Chain Performance: An Experimental
Study. Management Science, 54(11):1835-1849, 2008
T. McLaren, M. Head, and Y. Yuan. Supply chain collaboration alternatives: understanding
the expected costs alld benefits. Intemet Research: Electronic Networking Applications
and Policy, 12(4):348-364,2002

R. Mogre, A. Perego, and A. TUmino. RFID-enabled lateral trans-shipments in the fashion

& apparel supply chain. Technical report, www.rfidsolutioncenter.it. 2009
A. Muthoo. A bargaining model based on tbe commitment tactic. Joumal of Economic
Theor7J, 69(1):134-152,1996
M. Nagarajan and G. Sasie. Game-theoretic analysis of cooperation among supply chain

agents: review and extensions. Eur'opean Joumal of Opemtional Research, 187(3):719745,2008
V.G. Narayanan and A. Raman. Aligning incentives in supply chains. Haruard Business

Review, 82(11):94-102, 2004

J.F.

ash. The bargaining problem. Econometrica: Journal oj the Econometric Society, 18

(2):155-162,1950
J.F.

ash. Noncooperative games. The Annals oj Mathematics, 54(2):286-295, 1951

M.J. Osborne and A. Rubinstein. Bargaining and Markets. Academic Press, Inc., 1990.
M.J. Osborne and A. Rubinstein. A cour·se in game theory. MIT press, 1994.
G. Owen. On the core of linear production games. Malhematical progmmming, 9(1):35 -370,

G. Owen. Game Theory. Academic Press, 1995
U. Ozen, M. Slikker, and H. Norde. A general framework for cooperation under uncertainty.
Operations Research Letter·s, 37(3):148-l54, 2009
M. Parlar. Game theoretic analysis of Lhe subsitutable product inventory problem wiLlI
random demands. Naval Research Logistics, 35:397-409, 1988
B.A. Pasternack. Optimal pricing and return policies for perishable commodities. Marketing
Science, 4(2):166-176, 1985.
B.A. Pasternack and Z. Dr""ner. Optimal inventory policies for substitutable commodities
with stochastic demand. Naval Research Logistics, 38:221-240, 1991.

c. Paterson, G. Kiesmuller, R. Teunter, and

K. Glazebrook. Inventory models with lateral

transshipments: A review. Eur·opean Journal oj Opemtional Research, 210(2):125-136,

B. Peleg. An axiomatization of the core of cooperative games without side payments. Game
and Economic Theory: Selected Contributions in Honor oj Robert J. Aumann, 1995.
E.L. Porteus. Foundations oJstochlLstic inventorylheory. Stanford University Press, 2002.

z.

Qin and J. Yang. Analysis of a revenue-sharing contract in supply chain management.

lntemationaIJoumalofLogisticsResearchandApplications,1l(J):17-29, 200.

u.

Rao, A. Scheller-Wolf, and

. Tayur. Development of a rapid-response supply chain at

CaLerpiliar. Operations Research,48(2):189-204, 2000.

L. Rosenkopf and l.A. Schilling. Comparing alliance network sLrucLure across industries:
observationsandexplanations.StmtegicEntrepreneurshipJoumal,l(3-4):191-209,2007.
A.E. Roth. Axiomatic models of baryaining. Springer-Verlag Berlin, 1979.
P.A. Rubin and J.R. Carter. Joint optimality in buyer-supplier negotiations:. Joumal of

purchasingandmaterialsmanagement,26(2):2D-26,1990
A. RubinsLein. Perfect equilibrium in a bargaining model. EconometTica: Joumal of the

Econometric Society, 50(J):97-109, 1982
N. Rudi, S. I<apur, and D.F. Pyke. A two-location inventory model with transshipment a.nd
localdecisionmalking. Management Science, 47(12):1668-1680, 2001
1<. Ryu and E. Yucesan. A fuzzy newsvendor approach to supply chain coordination. Eu-

ropeanJoumalofOpemtionalllesearch,200(2):421-438,201O
l.S. Sajadieh, A. Thorstenson, and l\l.R.A. Jokar. An integrated vendor-buyer model with
sLock-dependent demand. Transportation Research Part E: Logistics and Transportation

Review, 46(6):963-974,2010.
J. Sanchez-Soriano. Pairwise solutions and the core of lransportation sit.uations. European

Joumal of Operational Re earch, 175(1):101-110,2006
S.P. Sarmah, D. Acharya, and S.I<. Goyal. Buyer vendor coordination models in supply
chain management. European Joumal of Operational Research, 175(1):1-15, 2006.
l.E. chweitzer and G.P. Cachon. Decision bias in the newsvendor problem with a known
demand distribution: Experimental evidence. Management Science, 46(3):404-420, 2000.

J. Shao, H. Krishnan, and .T.

IcCormick. Incentives for Transshipment in Decentralized

npply Chains with Competing Retailers. Working Paper, Sander School of Business,
University of British Colnmbia, 2008.
II. Shin and W.C. Benton. A quantity di COllnt approach to supply chain coordination.
EuropeanJournalofOpemtionalResearch,10(2):601-4>16,2007.
I.Slikker,J. Fransoo, and

I. Wouters. Cooperation between mllltiple news-vendors with

transshipments. European Journal of Opemtional Research, 167(2):370-3 0,2005.
L. Smith-Doerr and W.W. Powell. The handbook of economic socialogy, volume 2, chapter
Networks and economic lire, pages 379-402. Princeton

niversityPress,2005

G. Sosie. Transshipment ofinvcntories among retailers: Myopic vs. farsighted stability
Management Science, 52(IO):1493-1508,200G
J.Spengler. Vertical integration amnd anLiLrnst policy. Journal of Political Economy, 5
(4):347-352,1950
II. StadUer and C. Kilger. Supply chain management and advanced planning: concepts,
models, software, andca estudies. Springer Veriag, 200
X.

u. Consnmer returns policies and supply chain performance. Manufacturing <; Seroice
OperotionsManagement,1l(4):595-612,2009.

I.

Snakkaphong and ~1. Dror. ~lanaging decentralized inventory and transshipment. TOP,
pagesl-27,20JO

E. ucky. A bargaining model with asymmetric information for a single supplier-single buyer
problem. European JournalofOpemtional Research, 171(2):516-535,2006.
J. Suij , P. Borm, A. De Waegenaere, and

. Tij. Cooperative games with stochastic

payoffs. European Journal of Opemtional Research, 113(1):193-205, 1999.

J.~1.

waminathan and

.R. Tayur. ~Iodel for supply chains in e-business. Management

Science, 49(10):1387-140G,2003.
G.Tagaras. Effects of pooling on the optimization and service level ortwo-Iocationinventory systems. JIE 7hlllsactions,21(3):250-257,1989
T.A. Taylor. Supply chain coordination under channel rebates with sales effort effects.
AlanagementScience,4 (8):992-1007,2002.
D.J. Thomas alld P.~I. Griffin. Coordinated 'upply chain managemeut. European Journal
of Operational Research,

9~(1):1-15,

1996.

B. Tomlin. Capacity Investments in Supply Chains:

haring the Gain Rather Than haring

the Pain. Manufacturing and Service Operations Management, 5(4):317-333,2003
A.A. Tsay. The quantity ftexibility cnntract and sl.lpplier-cnstome.. incentives. Management
Science,45(1O):1339-1358,1999
A.A. Tsay, S.

ahmias, and N. Agrawal. Quantitative models for supply chain management,

chaptcr lodeiiugsupplychaincontracts: A review. Kluwer, 1999.
lku, B. Toktay, alld E. Yucesan. Risk ownership in contract manufacturing. Manufacturing & Service Operations Management, 9(3):225-241,2007.
B. Uzzi. The sources and consequences of embeddedness for the economic performance of
organizations: The network effect. American Sociological Review, 61(4):674-G98, 1996.
A. Van den Nouwcland.

Orou]J J07'mation in economics: networks, clubs and coalil'ions,

chapter Models of n Lwol'k formation in coop raLive games. Cambridge University Press,

J.A. Van l\lieghem. Coordinating investment, production, and subcontracting. Alanagement

Science,45(7):9M-971,Jnlyl999.

J.A. Van .Mieghem. Capacity management., invest.ment, and hedging: review and recent.

developments. ManuJacturing fj Se'llice Opemtions Management, 5(4):269-302, 2003
S. V06andG.Schneidereit. Cost management in supply chains, chapter Interdependencies
between supply contracts and transaction costs, pages 253-272. Springer,2002.
Q. Wang and M. Parlar. A three-person game theory model arising in stochastic inventory
conLroltheory. European Journal oJOpemtional Research, 76(1):83-97, 1994
Y. Wang, L. Jiang, and Z.J. Shen. Channel performance under consignment contract with
revenue sharing. Management Science, 50(1):34-47, 2004
""hang. Coordinat.ion in operal.ions: a t.a.xonomy. Journal of Opem,tio71s Management,

12(3-4):413-422,1995

O.E. Williamson. Markets and hiemrchies, analysis and antitrust implications. Free Press
New York, 1975

S.D. Wu. Handbook oJ quantitative supply chain analysis: Modeling in the E-Business Em,
chapter Supply chain intertnedialion: A bargaining theoretic framework, pages 67-115
Kluwer,2004.

R. Xu and X. Zhai. Analysis of supply chain coordination under fuzzy demand in a two-stage
snpplychain. Applied Mathematical Modelling, 34(1):12!}-139,2010
J. Yang and Z. Qin. Capacitated production control with virtuallateraltranssrupments.
OpemtionsResearch, 55(6):1104-1119, 2007

C. Yano and S. GilberL. Coordinated pricing and production/procurement decisions: A
review. Managing Business [nterJaces, 16(2):6;;-103,2005
Z. Yao, S.C.H. Leung, and K.K. Lai. Analysis of the impact of price-sensitivity factors on the
rct.lIrnspolicy incoordinatingslIpplychain. EUTopean Journal oj Operational Research}

187(1):275-282,2008a.

Z. Vaa,

.C.H. Leung, and K.K. Lai. Manufact.urer's revenue-sharing contract. and retail

competition. European Journal oj Opemtional Research, 186(2):637-651,200 b.
W. Ying and T. Cboi.

~Iean-variance

analysis of supply chains under wholesale pricing and

profit sharing schemes. Eumpean Journal oj Opemtional Research, 20~(2):255-262, 2010.
G. Zaccour. On the coordination of dynamic marketing channels and two-part tariffs. Au-

tomatica, 44(5):1233-1239,200 .
A. Zahee.rand

~_

Venkatraman. Relational governance as an interorganizational tralegy:

AnempiricallesLoftheroleoflrustineconomicexchange.StrotegicAlanagementJournal,

16(5):373-392,1995
F. Zhang. Competition, Cooperation, and Information Sharing in a 1\vo-Echelon Assembly
System. Manujacturing & Service Operations Management, 8(3):273-201, 2006.
II. Zhao, V. Deshpande, and J.t<. Ryan. Inventory sharing and rationing in de entralized
dealer networks. ManagementScience,51(4):531-547,2005
II. Zhao, V. Deshpande, and J.t<. Ryan. Emergency transshipment in decentraJizeddealer
networks: When to send and accept transshil>ment requests.

Naval/~earchLogistics,

53(6):547-567,2006
X. Zhao and D. Atkins. 'Iransshipment between competing retailers. lJE 1hmsactions, 41
():665-676,2oo9.
II. Zijm and J. Timmer. Coordination mechanisms for inventory control in three-echelon
serial and distribution systems. AnnalsojOperntions Research, 15 (1):161-182,200
K. Zimmer. Supply chain coordination with uncertain just-in-time delivery. International

journal oj production economics, 77(1):1-15,2002.
P.II. Zipkin. Foundations oj inventory management.

~lcGraw-Hili

Boston, 2000.

x. Zou, S. Pokbarel, and R. Piplani.

A two-period supply contract model for a decentralized

assembly system. European Journal of Operational Research, 1 7(1}:257-274, 200 .

Appendix
Derivation of (3.4) alld (3.5)
........ (3.3)~ ...'"
J.')(·(.X} ~e[r.min«D•. X,) .II',.(X)) ~'l'lI',.(X}. (.... -I,,)II\I(X),

... ((X,-D.)"

l\ ... (X»-Il,((D.~X.r-":"{X»-

..

,q

Bv~_1'"

J,DC(•• X) ~e[{.... "" ~ ... )II',,(X) .(r,.1l, _ .... )II:,.(X).
r • .meD,.X.),

...,(X. - D.)' -1l,(D. -

x.r - coX, I

J,OC'(.X) el(.... I" · ...}II',,(X).(r.... - ...)ll...{X)J.
elr,IRlII(V•. x,) ....(X,-D,r-A..(D.

X,)'-c,\:.)

.(wI.J.I,2,1.~I«.-.Igill(U)...1{3_$1

Concavity of (3.9)

IIIIl

i!t. "U'f{"X~er{"x'I'

'I. h , ,111,(Xll/fl"xll~'tJf(·.xW·-'(Jf("XI·

If(.,

xl)'

~. tI'(llr("::,~("XII' 'l.-h,-,)r,.txlr,,(XIl/,~(. . XJP"(Jf("IJr'(/f(.Xl.lr(.IJ)'

'-""1«... r,~(X). r~I(X). Jf(.. X),ud Jf(•• X)....., __ DqIli,"_ AJ.o_Ia"'l'-l<
O.'-""Il~ . .trbc"

1I(f·)·[:tt~1
~:tt
n,(X)F.(X)

-r,,(X)r,,(X)R(X)

• [ r,,(X)r,,(X)R(X)
wlwft R{X).

h ' -1)(Jf{•. X))'-'(Jf(o, XW

deoortbatxll(J.)"r._ PO.......

~.I

I

ri,(X)R(X)
' Uf(.. X). Jf(..

x»' <0

...d/............ OII ..

Derivation or 5.8, 5.9, and 5,10

EI",in(X,DH

-x

Ix-

n-.. It.

H.......... tf"'.""Pl'... ~..,~

/(D)dD.

[~D/(D:D

.X(I-F(X)).Xf'(X).X- I_F(D)dD

f_

F(D)dD

E[max(X-D,O)]

=

l~(X-D)f(D)dD

=X

1~ f(D)dD -1~ ~f(D)dD

=XF(X)-XF(X)+

l~F(D)dD

= l~F(D)dD

E [min (nX,Z)]

=nX

1;

fz(Z)dZ+

1::

Zfz(Z)dZ

=nX(J-Fz(nx»+nxFz(nX)-l:x Fz(Z)dZ

x
= nX - l : Fz(Z)dZ

JD(X)

=

fx~ «( - X)fD(Od(

= fx~ UD(Od(-X

fx~ fD(Od(

=/L-1~UD(Od(-X(J-FD(X))
= /L -

E[min(X,D)]
E[max(X-D,O)]
E[min(nX,Z)]

=

1;

1~ FD(Od(

FD(Od(=/L-E[m~:(D-X,O)]

= L:;X-OfD(Od(=
=

1

=/L-JD(X)

l~FD(O(=JDU()+X-/L

Fz(Od(=n/L-!z(nX)

Derivation of 5.14
Assume y is a normal random variables with mean
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and standard deviation
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Then,
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