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Labrador (L) as a major issue affecting the sabi

(© Although

The purposes of

idenify what factors may be contributing o the tumover of CYFS social workers within

NL.
1
the
CYES. The highest in2007-
008, 10082009, The

i

positions within CYFS. When examined by geographic locaton, exteml tumover was

teams,

extermal tmover were also observed at the team level.

q CYFS social

workers surveyed intended o leave their position within 12 months. The results




the ull model

accounted for the most explained variance in ntent (0 leave (21.6%).

social workers

I ince CYFS social

Specifcally

o CYFS social

workers will likely help reduce and manage tumover within the organizaton.
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respor
within familis across Canada (Child Welfare Research Porta, 2009b). Child and family

welfare
Child welfare
jsed.
the perpetrator i the biological mother or father (Trocmeé et al, 2001).
.  abuse, child
In 1998, ed
" 21
1,000 children; howers
(Troemé, Tourigny,
MacLaurin, & Fallon, 2003)
agency’
I i
for neglect,ab

opporturi i Ifihe



hild and Famil Info

2002),

idercd,

Welfare Research Portal, 2009%).

(Child, Youth and Family Services in Newfoundland and Labrador

thand

delivery of srvices to children, youth, and fami

5 in Newfoundland and Labrador (NL),

Policy and Services Manal, Department of Health and Communit
Services (2007),the division of CYFS in NL i described s follows,

“The Child Yourh and Family Services Act. SNL 1998 c. C-121. is the

legislative authoriy for the deivery of services 10 children, youth, and families
that includes Family Services, Protective Inervention Services, the In Care

Program, and Youth Services. This Act includes a number of iniiatives and a



framework for provision of services and supporis to children and youth and their

familis I promores practice approsches that focus on carly inervntion and
prevention o support chidren, youth, and ther amilics. The legislation provides
authority for a provinial diecor and regionl diectors of Child, Youth and
Family Serice. Service delivery for programs and sevice undertis Actrests
with the four Regionsl ntegrated Hesth Autoriies. The Child, Yourh and
Family Services et provides thelegisative framesork within which sevics o

children, youth, and families are delivered in Newfoundland and Labrador. The

n

and families.™

‘outh and families within the context of thei commarity.

Eastern Child, Youth, and

A number ofsigificant structural changes involving the province's child welfare

1998 within NL, pr

(RHAS). Knowledge of the impravement of the health and commurity services system

NL, begi

1992,is

encauntered i abiaining data for Study 1

Priorto 1998, child uding child welfare, ehabil

comections, i s Department of H




health board:

provincial govemment and became CYFS, a division within Health and Community

Services and ulimately part of the 14 new regional boards across NL (Deloite, 2007). In

2005,

into four RIL s the Eastern

Health (EH), Central Health, Western Health, and Labrador-Grenfell Health.

EH's division of CYFS also experienced reorganization, with respect o team

structue, early in 2008

work : Long Temn
Proteton or i
bilding. Prior il uban
YFS social
workers partof H Aocai

eneraly there was one team per site or building. In early 2008, CYFS underwent

team within

I's urban area was assigned a new department code.

A

data. The level of restructuring that occured across the province within the 10 year

Infor




However,the pr pat

linkages were not enirely seamless.

Background and Ratonale
006, NL in whichntermal and
CYFS. Altough ©
twas  tagic
- don “he practice of
cildprtection, n

neglect” (Abell, Moshenko, & van Lecuwen, 2008 p. 8; Markesteyn & Day, 2006). An
i

Turner's family

Amongst the Turner. ind Day, 2006)

hary Tumer did not

within CYFS (Abell et a., 2008).

v Reviewof

Child, Youh and Family Services (Deloite, 2007), the Children In Care In

,2008), and the €

(Abell et ., 2008). The Organizational and Operaional Review of Child, Yourh and

ommunity




athorit

RHAS) YES inNL

nead for. for CYFS, clear lnes of accountability

d

for.
raining (Abell et al., 2008; Deloitte, 2007). The Children In Care review, released in
the

2008, had

their

how o strengthen the placement resources currently available. Fowler's research

identified a number of salient themes including:

“1) limited in care placement options, 2) resources and service shortcomings for

il L 4) aspects of

the foster care system including contemporary  realites of fostering, rates
(payment) curently provided 1o caregivers, and foster home availabilty, 5)

stem and legislative

restructuring on the i care program, and 7) human resource issues including

social worker caseload and tumover.” (Fowler, 2008, p. vii).



Based on his extensive research and comprehensive findings, Fowler proposed

Mostrecently, the Clinical Services Review (Abell, t al, 2008) was released. The report

a el 2008, .9,
Tegistation that dalackof
s fons the Clnical
workloads,
documentaton rining. and echnology.
ai i Turmer Review
Child, 2007,

Children In Care In Newfoundland and Labrador report (Fowler, 2008), and the Clinical

primary issues affecting the stabiliy of CYFS within NL. Specifically, the Clinical

Services

spent wi iens. The Turner Review -

“hild,




o study has quantifed this tumover or explored organizational factors tht arc

Labrador's DOHCS. Originally,

quantiying CYFS tumover, as it has never been quantifid, and examining the fctors

workers in NI

EH and Memorial University,

into  two-study project protoeol aimed at 1) detemining the extent of CYFS sacial

worker tumover in EH, the province’s largest RHA, and outining historical urmover

trends; and VES
NL.
Purpose.
Social N
TS and the i bythe
ko " tumover as a prim
time. True of
 without e ind make-up of its
bershi plan fo Without this

understanding, i isn't possible for  social work profession to retan s workforce.

(Wermeling, 2009). Theref - a

examine trends in CYFS social worker tumover within EH, NL's largest RHA.



Furth the tumover tlevels of bumout,

|
‘
: fcton, burmout, and
| CYFS 2
h
g
} NL
-
:

organizational factors as dentifid inthe literatue, such asjob satisfaction, bumout and

The study will
fact i ©
p sy
NL.
Research Questions
Study 1.
1 Eastern Health

(2006-2009) and did this vary over time?



2 posiion, by
Study 2.
1. What fctorsae asocited with et o leave CYFS withia 12 months in
Newfoundland and Labrador? |
Organization of Thesis
-
.
Chapter
esiat the ahove-

consequences. Chapter Thre describes the methods used 1o nv
i hapter Four. Chapter Five

current resarch, and suggestions for future rescarch. Finally, Chapter Six highlights the




Chapter Two: Literature Review

Chapter i This

North America.

tumover in NL. The pr

the final section

Employee Child

ways, g

voluntary or invol

useful statisic

benefit f g new employees

a ariey of organizational actors (Kim & Stoner, 2008).




s workforee

this

Jexit though

Whin
social workers (Cyphers, 2001); while Weaver, Chang, and Gil de Gibja (2006) eported
ind 37%, with social workers

AC
o from 10.9%

10 12.8% between 2002 and 2006 (Perrin, 2006)

| i
However, 3
predictor of el for
Jones, 1996; Mor
Borak, Nissly, & L  Mor Borak, Levin, Nissly, & Lane, 2006). Using a variety
d

. s the factors




organization depending on the challenges they experience. Westbrook, Elis, and Elltt
(2006)stated.

Further,

work contexts” (p. 629).

‘Summary. While child welfare worker tumover s oflen rescarched, actual

Turnover of Newfoundland and Labrador’s Child Welfare Social Workers

CYFS social

JFNL's pri i 003)

the DOHC:




ultmately the health of our communites (DOHCS, 2003).

o NL (Deloite, 2007; Devine, 2006; Abel <t al., 2008;
Fowlr, 008). Divine’s
fromNL
Devi
Child

Community Liv nd Youth C 37.5%.

o 2% "o |
“very likely" actvely looking for a new job within the next ear. Similarly,
approximately “maybe” o “for sur”, they .

job withi Finally, survey Mool

ipanis “sometimes' o “ofien” imes considered quiting their job (Devine, 2006).

into CYFS' sional

surveys 1o the province’s CYFS social workers (N




CYFS division. Deloite’

approximately 20% of the CYFS

‘workers surveyed intended o leave their area of

practice within 12 months. Furthermore, the review suggesied that, in all four regions,

igh

Newfoundiand.

(CYFS was conducted with resuls presented i the Children In Care Report (Fowler,

2008).
workers
formant
=90). The main
purpose: s i
” I addi



experi

b wasalso

of time can be scen by the hild as another faled relationship (Fowler,

2008),

. N . N

from € P

Intervention, Family Services, Child Welfare Allowance, Children In Care and Custody,
Caregiver Homes, and Youth Services. The nital population consisted of 9630 acive

cases (April 1,2007 to March 31, 2008), from which 400 were randornly selected and

y The

be addressed. With

ofnew polici indard




Inaddiion, the

VS’ insabilty, Abell et al. (2008)
positions being filled by lss experienced workers
i i s
VS Cli
i
ind workload
benchmarks, amongst other ssues.
Summary.
Although
tumover i i Tocall
the provinee’s €
fify percent NL
h -
e
CYFS




toleave in NL.

Factors Contributing to Turnover

Worke turmoy ing the
A, and emotional
social worker " inadequat
b Ellet, & Rugutt, 2003,
‘onnell-Carrick, 2007)
predic e as

wellaslevels o bumout,job satisfaction (Mor Borak et al., 2001; Nissly, Mor Borak, &

2005). The following section describes

hild welfre,as indicated by the litrature.

Role conflct. Weaver and colleagues (2007) define role conflit as a “mismatch

».21)

of Social Workers (CASW) as factors negatively affecting social workers” wellbeing. The

casw.




many roles within thir organization (CASW, 2004)

In 1984, Jayaratne and Chess conducted a quaniitative study in which social

288)

The study’s

Interestingly, level of financial reward wasthe only significant predicto of intent to leave

3 i . or
ot ads
population.
socil
loyee's decision o
ir posti i Painter, 2000; Weaver,

Chang, Clark, & Rhee, 2007). Weaver and collcagues (2007) administered a survey (0

over 1 C U

job.

sately 34% (N = 519), however the final sample consisted of 382 social workers.

H

questions had been posed in the questionnaire.



Jina between Witha
Howevera
comprised Inthis study, y
jo
ir actual job

predictor ofchild welfare worker tumover and ntent 0 leave.

Supervisor: i !

" s stability; ho

| =157),they ocused

" (p. 204). Similary




fecling isolated and secluded.

Perry, 2002; Dicki

Pai

009

008). For example,

Work graduates (N = 368) o examine the factos asociated with ther etention and

Di

.

nd

Painter's

their

tal of 497

support.




were mailed to 36 Child

dof with  total of 12,144

with 8%

2002),

A Canadian study investigating the factors affecting tumover in Britsh

Col 2009,

e

109). When social

reasons for leaving, 41.1% of survey respondents indicated they had concerns related to

o 2 of
supervision within the organization (Bennett et al., 2009)

Herbert (2007)reviewed the results of the 2000 CASW study, Creating

& work




Inaddi y felt

1o the social worker's

unavailable to front-line workers (Herbert, 2007),

Summary. The rescarch regarding manager support suggests that child welfare

supervision. The
management,
workers.
retention of front-ine social workers.
Workload.
tem
t of
while caseload i has

responsibiliy for (Perrin, 2006). The ierature suggests that social workers often fecl

cir position. However,




nd).

conditions withinthe Children's Aid Society of Toronto (CAST) and to examine the

he s thard et
al., 2000,
2
son %) indi who left
their
Inerabliy d overall

dissatisfaction (Coulthard et al., 2001),

lar
=16), fsurvey
the past 10 years,
Similarly, the
= hildren and Developme
Be 12009
age
Furh 1y 70% of social
would ish Columbia’s Ministry of

Children and Family Development.



‘and paperwork (CPS Human Resource Services, n). The National Council on Crime.

o

aifornia, US ine th

i workplace functioni 12 counties,
40,000
Frther,

(Nicol & Botteil, 2004). Regehr, Lesie, Howe, and Chau (2000) administered a survey

10 CAST

stressors in Canadian child welfure pracice.
Summary. North American studies have shown that high unmanagesble

front

faft

overwhelming i high compl

h weall shifs. manage child

‘manageable workloads, and increased support saff



and status, posii

organization.

Similasy,in:a study conducted by the National Councl on Crime and

obtined from

-80).

salary and 2

lower Inaddi

(response rate = 719%). The resuls indicated that satisfaction with pay and benefits and

compared to those with high tumover.

Jur-Kaplan, Jayaratne, and Chess (1994) surveyed social workers

g i . ora private




perceived pay sais fal worker job

saisfacton and intent 0 seck a new position

important tumover

with pay and intent t leave, additonal research has indicated otherwise. Further

plays in social workers leaving their positions.
L
3 ¥
‘ ASW, 2004),
g in their =),
P
H c
reasons social work i plained by i This

through inermediate, such as job satsfacton.



= 368), Dickinson and Perry (2002) found that social workers who remained in child

eh

who let. Similarly, both Mor Borak et al. (2001), who conducted a meta-analysis of

Auerbach, MeGowan, and MeCarthy (2008), who surveyed child welfae agencies within

workers.

Pennsylvania, USA. A total of

child

Tower

social worker tumover (Barth, Lioyd, Christ, Chapman, & Dickinson, 2008).



Burnout, C} i »i

among.

 (Maslach, Jackson, & Leiter, 1996,

4.

component of bumout, because when “emotional resources are depleted, workers fecl

- level” (Maslach et al., 1996,

o H5pi -

s clienis” (p. 4). Finall

evaluate
s work with
o
Maslach's bu
experienced by health srvices employecs.
Research i h andby
a asa
fieldof ber
Regeh, n.d). ¢ aid, family d intak
2000,

lary

that ehild

‘compared to other child-protection professions (Bennett, Plint, & Clifford, 2005).




bumout, “The authors found

that social

levels of bumout. The results also indicated that as employees’ level of bumout

o i between sress,

orker Jar

450). pically

Staff bumout and increases in social worker tumover.

~N=98)

Mandell Frensch, & Harvey, 2003)

Furthermore, Mor Borak, Levin, Nissly, & Lane (2006) conducted a qualittive research

study to examine why ersleave their tota of 33 telephone

welfare wor

levelsof bumout (Mor Borak et al, 2006).

by Dicki $




remained (N = 368). Furth h

2009) f
e
ifcally, child
it
2009).
levelsof fear and. e cases, often
contibute o social worker tumover (Ellet, Elis, & Westbrook, 2006).
Summary.

When the

ident that high levels of

003) or in combination

tumover (Harvey & Stalker, 2003).

‘Burnout in Newfoundiand and Labrador's Social Workers

Tumer R brade

Workers (NL

ASW, 2007)



workers i NL. N

(response rate = 32. he

b

conditions were taking their ol

work in L is fast-paced

hinders social

Workers"ability to complete their work and ake the time off ecessary for well-being.

X province’s social

ly impac i life
Further, forty percent o respondents indicated tha,as  reult of theie job,they were sick

"

work conditions (NLASW, 2007).

of their review, that

already-high YFS social by

CYFS social ity p




I's safety,

methods, and ultimately influencing a child's fte.

L i nding social work

child welfare

Consequences of Employee Turnover

diversity of i i tis evident

‘ K instabil

experienced by thesocial workers who have lefl, a number of ther major issues arise

affecting o

For exampl esult

workers,

v, MeCarragherm, & . 2005). As

2008),




(Cury etal, 200

provided by the child welfare workers. A study conducted by the United States General

fiheir job,
home blshing rusting
s

sfety of children (CPS H 4). Unfortunately, social worker
iy fcll

acorelaton of 81 et

recurrence at 3 i 0, the

red
recumence at ‘ounci on Crime and Del

2006,

associated with employee tarnover (Pollack, 2008). Aftr the iital foss of a social

» i include

wiing safT

recruiing new social workers.

T

s evident that i



& Comnell-Carrick, 2007; Siggner, 2008).



Chapter Three: Methodology

Chapter
design for Study 1, including the population and sample, procedures used, key variables,

The

for Study 2, including the popul

sample, the -

the Department

of Health and Community cs)

DOHCS, Eastern Healdt's (EH's) Department of Research and Knowledge Transfer, and

researchers working with Memorial Uriversit

’s Faculty of Medicine.

Rescarch Design - Study 1

2006 and May 2009, within EH,the largest Regional Health Authority (RHA) in NL.

»  examined

Labrador Associ ers (NL forms; and




EI's MEDITECH i

RHA's primary data epositories.

 posi por
I ¥
por Unfortunaely,
c Kept
E data from the NLASW
SW. it was
by asocial
worker ASW
m e
formas . worker
10 the prloaded form. i
the likelihood of obisining accurate tumover measurements.
™

1 MEDITEC)

 Eastern Healt's Information

~ February



mergers,

IM&T,i CH prior o
2006, Consequently Y EH
between April 2006 and May 2009.

(SW),soci . social worker Il (SWITD,
manager, 12006 and
May 2009. A sampl from EH's MEDITECH

4 comprised 392 employes, 3 e inc
ertera i pos

descriptions can be found in Appendis A.

Procedure, The IM&T departmen extracted adinistratve data files containing

EH's MEDITECH system. >

der, posit

which i s employment with EH's
betwieen April 2006 and May 2009, The data were cleaned to contain information only

‘concerning SWIs, SWIls, SWills, managers, and directors.

bel

s wellas external exis. For cach type of tumover, rates were calculated by position

(SWL SWIL, SWII, Manager, Director), by individualteam, and by urban/rura locality.



quarter.

Key Variables.

Turnover. The key variable calculated in Study 1 was employee tumover, which

that same time period. For the purpose of this study, tumover rates were calculated on a

wmover were used:

internal turnover and external turnover.

Tumover Rate = __Sum of the Exits (per quarte

“Total Number of Social Workers (per quarter)

YFS social

% CYFS

L aCYFS



of social work within EH other than CYFS (e.g. addictions, mental health, a medical

facil wor
fssic ining n EH,or 3) a CYFS.

& leave, extended leave, or matemity leave

porary repl quired for their

posionsand hence contributed o employee umover.
EdhicaConsidertions. The sy protocol was aproved by he Human

Invesigaton Commiice (HIC),Faculy o Medicne, Memorial Uiversiy of

Newfoundiand, EH's Rescarh Proposal Approval Commiic (RPAC), and Western

Health's See Appendix D). To

Study 1, unigy

provided initaly i the administrative data fles was deleted.
Data Analysis. Data were obiained from IM&T and transferred 0 Microsoft

Excel spreadsheets. Data were labeled and then transferred and analyzed using the

Statstcal Packag 170,

Al intemal

006-7, 2007-8, and 2008.9. I addit detiled




iy 1 were obtained

I

Jeulated h
representation of the actual tumover values.
Research Design - Study 2

Study

itent 0 leave amongst Newfoundland and Labrador's (NL's) CYFS social workers. A

bumout,job satisaction,

feedback from the DOHCS, CYFS Regional Dircctors, Regional Chief Opersting

Officers, and researchers from Memorial University of Newfoundland.

during May and
June of 2009, y 379
socal

workers (0= 324,
=55,




workers and managers were asked to partiipate n the survey. OF these 379 social

3.

bya
their paricipation (See Appendix C). In May and June 2009, the survey package was

‘emailed 10 all four NL CYFS regional directors who then forwarded the email, with the

rescarcher's and HIC' a
through Canada P " i receiving the

Instruments. All CYFS social workers received a questionaire package,
e social

“The package

ob satsfac "

priorites in the work place, and technological resources (Delotie, 2007). In additon, the
I




Human Services Survey (MBI-HSS) (Maslach & Jackson, 1986), a variety of work

atibuts,pay pector's 1985] ot

I

Specifically, the questionnaire package consisted of ix key scctions.

ie, 2007). The

o in lae 2006, Thi »

province’s CYFS social workers, and contained questions designed specificall for ths

popultion.
Jowing the
Docs
pereived contentment withvarious organizatonl fctors.
Secton |
N
responsibilies,keves of ) bily o access
ity of job
Topoint L i fed” o “vry
1 i w

‘commitmen. I addition, this section of the survey instructed respondents to specify the



ranging from * 10 “strongly agree”. A @

Section 2: The Maslach Burnout Inventory — Health Sersices Survey (Maslach
& Jackson, 1986). The MBI-HSS is the most widely used measure of bumout in health

006; Prosser etal, 1996)

hology, snd
sty
Bumout el
described i i
quate regarding one’s work (e.g.of satement: | feel influencing

other people’s lives through my work); increased emotional exhaustion is characterized
by fecling draned and worn-out with one’s work (¢ of satement: I el like I am at the

by

i ¥ 3 I feel Lreat

some rcipients a i they were impersonal objects)

Th  and are scored accordi




on a 6-point Liker scale ranging from “Never” to “Every day". Bumout s present when

221, the 1 28,

(Evans etal, 2006; Prosser et a, 1996). Survey respondens can also be catcgorized as

low, moderate, or high

Table 1

MBI Jackson, 1986). The MBI-HSS

190 for emorional exhaustion;

79 for depersonalization; a

1 for personal

1996). The, y
special permission of the Publisher, CPP, Inc., Mountain View, CA, 94043 from MBI-
HSS by Christine Maslach and Susan E. Jackson. Copyright 1986 by CPP, Inc. All rights

reserved.

Additonal CPP, Inc. Publications are available i wiwwcpp.com.

ol | Msoch Bt sy - Helh Srices Sevey Scrig Koy

Emotional Personal
Levelof Bumout  Depersonalization  Exhaustion Accomplishment
Tow 3 06 ER
Moderate 712 17:26 238
High B3+ 7+ 031




Section 3: Work attributes. The third section in the questionnaire package

contained feally to p VES

discip s load

size,sickceave,

positins (George & Jones, 1996; Hellman, 1997; Mor Borak et 2001; Mor Borak et

al, 2006).
o

measure of intent 1o leave was included (*Do you believe you willsill be working in

Fpractice 12 months fr )

they had past

The section

position within CYFS,

Section 5: , 1985). The




increases on a 7-point Likert scale ranging from “disagree very much” to “agree very

much”.

reported to have an interal consistency of a =75 (Spector, 1985).

 Demogrepiics. A,

scographic location, and highest level of education achieved.

ol
consent.
their

Data Analysis. The Statistical Package for Social Sciences (SPSS) was used to
CYFS,as well ' sructure, and quality Due o the smal

number of SWIIs and manager g intent 10 leave, Fisher's Exact Test was used

Since the study’s sampl of predicor luded

h dof

s and responsibilites wer of iterest. Confirmatory Factor Analysis was conducted



toleave CYFS.

ganizationa & idenifiedin the : dictorsof

intent o leave.



Chapter Four: Results

Study 1

April 2006 and May 2009, The results from Study 1 are presented in si sections. EH's

YES tumover rates are The

posi

Eastern Health's turnover trends.

Annual internal and external CYFS social worker turnover. Figure | illustrstes

Fi Faster Healh's

extenal CYFS social worker tumover over three years (2006-7, 20075, and 2008-9).

YES' it
YFS division. For
purpos ©
0078, Fi
1, s the data from. high level of though it

2007-8,the mai i ly their




changes,

increasing ove the thre yea priod

Sccondly,the graph llusiraes EH's overal xtemal tumover s a organization.
When comparing CYFS extrnaltumovert that of EH as a whole, CYFS tumover is
consistenty, and becoming inresingly. bigher, Most recenlyin 20082009, CYFS's
average annual ntenaland external tumover was approximatly 45% and 20%

respectivly

B Wil OFS Tumover
B Edermal CYFS Tumover
ao% — D Eastem Heskh Bl Tarmover

20082007 20072008 20082008

Figure 2 llusrates CYFS's internal and external tumover, by quarer, between

2006 and 2009. Overall employment figures ranged from approximately 200 to



per
pera ly high

008-9. There

o extemal it i ‘
‘consistent at approximately 5% per quarter.
12008 onwards
1* quarter of 008) 25% The
VES® Apil 2008;

howener, more recent quarterly rates (Oct-Dec 2008 and Jan-Mar 2009) are sl igh at

-June and July-Septerber 2008. Due to

approximately 7%, compared to those of Apri

008, it

prior to Jan-Mar 2008,

d therefo o this

quarter,interal urban tumover is  challenge to trace.
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As indicated i the notessetion of igure 2, thelastcolumn in Figure 2
‘eprescats ony two mant. Therefore, although it may appear hat he turmover decined.
itis notpossble o dirctly compare thistime frame t obers. I the data were
extrapolated for Apeil o June 2009 inemal turmover would increase and exteral

wmover
estimation and must be interpeted with cauton.

im MEDITECH was compared with the

Who's leaving? The sample obtained

current CYFS social worker popt EH i of the

EH CYFS social

worker and manager population (as of March 8, 2010) (M = 35.82, S = 9.51) and the



age (as of June 18, 2009)of the population used in Study | (M=34.75, 5D = 9.64),

H615) = 1.152,p> 05, d = 0.92,95% C1 (065, 249]. Smilarly, the proportion of males.

and females did notdiffe between the two samples, 7°(1, N'= 617) = 0101, p> 05,
worker and manager population within EH.
Table 23l posi

data set (Apel 2006 — May 2009). External tumover was highest amongst social workers
April 2006 and May 2009. Total

14% forall hforall
direcors, and 18% or Oer
dh
14854 for SWis,

120% for managers, 60% for social worker 11 (SWII), 40% for Dircctors, and 10% for

i 2006 and May 2009 o

d overall




Table 2 1 Etral and sl CYFS Taraver by Potion el 008 -y 200)

Fostion Triemal Tomover e Tomover
Socil Worker (8= 347) g2 T
Social Worker I (V= 13) 000 64t
Social Worker Il =21) 12 9s2%
Mansger (N =41) s 12195%
Diector (¥-15) a8 0009
Other (V= 11) 1818% oo
Figure 3
A
0078 and

2008-9. There are no consistencies with respect 0 highest and lowest external amover,

“The peak in ural

2007 followed Tumer Review. saff

structure durin this period.



Exemal Tumover
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L Figure 4

CYFS's internal by,

Figure 4,
Jan-Mar 2007, Apr-Jun 2007, and Jan-Mar, 2008. As mentioned previously, the peak in

rural tumover betuween January and March 2007 followed the release of the Tumer

R Iso, it was between Jan-Mar

previous o the last quarterin 2007-8.
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However,there are clear underlying trends rom April 2008 onwards. The fistis

that nternal

since April 2008, That i, there were more social workers moving 0 other departments

within € i
liusatedin Figare 4, while 0089, it had not
been less than 7% per quarie.
Again, y . itmay app
tes; however it
quarters. for April 0 June 2009 intemal



with cauton.

Eastem Healih's s ilinthe

ollowing ables found Appendix B, Table B1. Ester Healths CYFS Exteral
Tumover by Team - 2006-2007; Tble B2, Easern Healit's CYES Extemal Tumover by
Team - 2007-2008; Tble B3, Easer Healt's CYFS Extemal Tumover by Tean -
20082009 Tabe 34, st Health's CYFS il Tumaver by Team - Apeil and
May 2009,

Quartrly extemal tumover rates between April 2006 and Mar 2007 ranged

100%. High

perteam. tstes can appear &
Jarger. For example,in  tesm consistng o 4 soial workers urover reaches S0%
within quarir when 2 workerslavethie posiions. 1 he umberof scial workers
within the team i not known, th percentage can ppear falsely high. Overal there were

a 006

‘minimal. Exteral tumover raes were highest between January and March of 2006.

lar i 0%

per quart ity i Vor 2 social

ks B " but




quarter

were highest between January and March of 2007,

Tumover rates ranged from z¢ro to 100% in ruralteams, with 100% the result of one

social tumover ates incr

¥ peray par

teams. 1

2008. Rates for April and May of 2009 cannot be diectly compared (o previous quartrs,
s the data only represent 2 months.

The by

team. Rates for April and May 2009 cannot be direely compared 0 other quartes.

Eastern

followingtables found Appendix B Table B, Eastemn Heali's CYFS Intenal Turnover
by Team — 2006-2007; Table B6. Eastern Healt's CYFS Intemal Turmover by Team —
2007-2008; Table B7. Easten Heslth's CYFS Ineral Turnover by Team ~ 20082009
Tabe BS. Eastrm Health's CYFS Itemal Tumover by Team — Apeiland May 2009,

In 2006-2007, quarterly internal turmover rates ranged from 0% t0 1119% in rural

teams, wi 11 social

rural € 100%

Social Inurban

teams, internal tumover ranged from z¢70 0 9%, with a maximum of 13 social workers

per i However, in 20067



urban € temal

within urban EH. Tntermal ghestin 20062007

betwween January and March.

Quarterly rural nternal turmover by tea increased in 2007-2008; tha s, there

was a high y 20072008 Againin

rural teams, tumover ranged from zer0 0 75% with a maximum of fve social workers

per
2007 from 2006-7.
o from zro 0 100%
144 social
estructuring). 2008
120082009, 2 jousy
Innral quarer, per
eam, wo »
e 100,
26 s jod. Witkinthe
20089 i 1 and June 2008,
Summary
' i Highin B,
within CYFS. S tumover wiin EH between 2006 and 2009,



0072008, and the highest levels

of external tumover were observed in 2008-2009, In this year, tumover was highest

betuween April and June (2008) and July and September (2008), especially with respect o

approximately 5% per quarer

the majority of
i i both SWis and ‘
d urba Extemally,
tumover of i with the
exception of peaks July and
Sep I d March (2009). Inernall has
1200,

and external turnover were also obsered at theteam level




Study 2

primary purpose of Sty 2

10 leave among CYFS social workers in N

To achieve this, the predictor vaiables of

i 12 monihs.
Respondent Characteristes. A toal of 146 o the possible 378 CYFS social

e of 39%. Collectively

b 1,
w0 12,208%),
ther positon e, Regionaland
) bl o
W L Centl Health

(CH) and Eastern Health (EH).

Tl Provical and Riona e Repose Raes by P

Region Heallh Socal Frogam  Unkoown/ Toul
Authority Workers Managers  Other () ®
Tabrador-Grenfell _ 45.7% EXD T 00 @)
Westem 6% 8.6% 0 7% 6)
Central 302% 143% 1 300%015)
Eastem 3% 100% 0 33%(72)
Toul WD () 7 % (146)




B o 407% (0=
orthe
= . 80% (- 11% (1=16) indicted
41%@=1)

1% @=

other.
30)of social worker Is, 18.8% (n =3) of SW Ils, and zero percent (n = 0) o program

‘managers indicated intent t0 leave thei positon within 12 months

760, Fsher's Therefore, SWIs

However, 12)and pe
positions (n = 2)and lack of variation demonstrated with regard to managers’ intent 0

Social worker group comprising SWIs and SWIls only (N<132).
Demographics. The fnal sample comprised 116 (87.9%) females and 16 (12.1%)
hoy

E . Thirty-five




« 30and 39 yearsold, )were
betuween 25 and 29 years-old, and 16 (12.5%) respondents were between 18 and 24 years-

old; e category. 1y (0= 123,932%)

Bachelor's of Social level of

education, while $.3%

7) of respondens held a Masters degree or  PAD. Two

idents (1.5%) indicated “otfer” s their highest

e resul

y
and gender. Figures used for comparison included data from EH, WH, and LGH. Age and

H. Th 1 CYFS social

workers was 10.2% males and 89.8% females. The average age was 35.12 years (SD =

9.71), and 9:3% of the C*

‘popultion was between 18 and 24 years, 27.5% between 25 and 29 years, 33.0%

between 30 and 30, a
i from th
pop
A, and
i Figure § y self-repor
hical locat
P primarily




neither instructd to slect only one option, nor all that apply. Therefore, it is unknown

urban, rural,or

one answer ifthey had been instructed 0 do so.

% aon as

Figure . Theperentage ofrespandents workin pe cographicl s

Dueto small group szes,  number of categories were collapsed o alow
inclusion of the variable i subsequent regression analysi. The final variabl, location,

contained two groups 1) urban only, rural only, and urban-rural groups combined (n =
mote groups combined (n =

116), and 2) remote only, ural-remoe, and urban-rur

14, This nominal varible was included i regession analyses
Program area The number of respondents working in cach program within

(CYFS across NL i presnted i igure 6. When examining Figure 6 itis imporant o

ote that respondents were asked to selct allthat apply. The majorty of espondents



reief worker,

Nowand

project, management, on-call raining, and community suppor

Figures,
Experience.
been employed A worker, within CYFS The range.
worker
worker was 248 (18 y 3 positions. posi

held was 2, with a range of 9.



T —

Men(SD) | Range Median
(Years) (Years) (Years)
“Total number of years wotked as 740737 2892 500
social worker (N = 128)
Numberof years wihin CYFS 601 (667 2492 300
~N=129)
Number of years in current 20467 292 167
position (
the
analysis. eker bumout, job sasf les and.
bl Jport, workload,
these variabls are described i the following section.
Burnout. s spor o
based an low, maodk high levels of
illustrated in Tabl st social

Towlevels of




Imentry Subscales

Tevelof Bumout Trotiomal _ Depersonalzation Personal
Exhaustion Accomplishment
Tow EGED) T@n BT |
Average 72(323%) 43(33.6%) 20616% |
High 65 (500%) 31(2%) 47G7.6%
Toal 0 T8 5
The means of the
high,

categorization, the mean emotional exhaustion score (M = 27.59, SD = 11.57) was high,

D=5, s o moderate,and
346,51
moderat
When spi . acked
enough groups Theretore,
e espondeai
et 1




Job Satisfaction. When asked torae their overalljob satisfaction, one third (n =

44,33.3%)

job. More than half (n = 74, 56.1%) indicated they were at least somewhat stisied with

3.

dissatisied, dissatisfcd,

el of job satsfaction can be seen n Figure 7.

heead T
&
s

o RS

™ s tw a o ow

Figure 7. The disebtion ofrsponses rearding overl o sfsfcion.




f d

were somehat saisfied, satsfid, or very satsfied (n = 74).

Roles and Responsibiliies. Respondents rated their agreement with the five

CYFS Act,

provide services to thei clients.

St Aone WAgee  ONetrerAgeerorDusgres  ODasgrs WSty Dssges

iy sances




Expl techniay

The results

The

adequacy was 727, and Bartleit'stes of sphericity was significant (¢* 10) = 220.73, p <

001). Together the five items explained 56.66% of the tota variance. Factor loading

Table 6. ized the factor Roles and

Responsibiliies.

ol Foctr Desrptonand Facto Loadig o e nd Responsiier

Tiems ncuded i Roles and Responsiblies Tactor Londing
w0
737
ive god ndrsain f e i, Youthad Py Servics Act m
undeand the o ssocited vith Ch, Youhand Famly Services 59
Mypimay commimen 0 provide sries o my s 0
availaily

within CYFS. Over 65% of respondents indicated that they fel suppored by ther




manager
Figure 9,

BSvowly Aume @Agee  Nethe AgmanorCgme COsogree WStorgly Ossge

1os ety my
et )
R

Ossunen o Respndors

P he st of esponssrpring g supor

for

were collapsed n

the statemen *
= 17), and 3 disagree

2 @ o

e esponses for *1 can reach my manager

and strongly disagree (n = 25). Similarly.
when Ineed t0” were collapsed int three categorie: 1) strongly agree and agree (n
an.

66,2 a agree (n = 21), and

Workload. Responses o & number of questions regarding caseload volun

Table 7 displays the

ehe

» and




Inoddi A

- .y work on-callshifls.

Table 8.5

to
indicated they were unsure were excluded from further analysis.

T 7 Decrpves ofScol Wk o, Overtine Hosr, and o Vst

Varible Mean(SD)  Range  Median
Siae of curent casload (V= 118) TA082) 12700 2400
Totl ovetime hours worked per week (N=128)  752(817) 5000 500
Number of courtvisitsper month (N = 101) 296(550) 4000 000
bl Freguency o Oncall S

w0 aeh
=128 Combined (N = 128)
Never TTALT  Abowtonceayearories  51(32%0)
Aboutonce ayear 27Q11%)

30@4%) 425

months

About once every 3 months 24(18.8%)
Aboutonce a month 130109%)
Aboutonce a week. 206%  Aboutonceamonthor 17(136%)
Morethan once a week 0w
Notsure 3@3%)  Notsre Omited




satisfied. ambivalent, or dissatisfied. Approximately 44% (43.9%,n = 57) of espondents
isais i 9.2% (0= 38) were

and 2 -
towards theirpay satisfaction.

Intent to leave. A ot of 131 CYFS social workers responded t0the questions
12 months. ely 75% (n =

regarding i pos

98, y
where as 25.5% (n = 33) of CYFS social workers did indicate an intent t0 leave.

Data analysis.

Missing data. Generally, the amount of missing data on variables examined in

study wos less th

Dixon, Duffy, Jacobsen, & Norris, 200

Dodd, 2008; Peugh and Enders, 2004). However, the proportion of missing data on

ix ) prescnts the

nd

01 and 05, In addi of predictor variables




por Inventory),as well

bty (at asignificance level of 01).

and the resuls of theregression can be seen in Table 9. Overall the model was
significant (°(9, N = 121) =29.42, p= 001), indicating that emotional exhaustion,

21.6% of the variance in intent o eave.

Emotions Exhauston
nalization s“

Manager Support

o
Job Satisfaction. /

|

Intentto Leave

are 3,61 times high




their manager. With respect o location, the odds ofinending to leave are 10.2 imes

igh mixed
localtes. Ce d job
o
this model.
Locson
SyEmmEe———
B p £l 95% T
Manager support (SA/A) ®
Manager support (ncither) 016 81 118 031-452
Manager support (SD/D) 128 03 361 112-1167
Location (combined and remote) 08
Location (urban) 159 16 491 053458
Location (rural) 232 0 102 L1931
Emotional exhaustion (2] 125 037416
Depersonalization (low) a6
Depersonalization (moderate) 034 60 140 0.40-497
Depersonalization (high) 30 369 088154
Job satsfaction (satsficd) n
Job satisfaction (dissatisfied) 096 09 260 085-795
Job satisfaction (neutral) o9 1 017-714




lustrated

105

Figure J

llustrated in Figure 13 was tested and
compared to the full model (Figure 10).

—

e

Fa ]~
[amgsrsuppon | ————— o Leave
—

Fgwe 12




[ ] ——_

|Mnug<lsumn ' e

V= 121) = 25.57, p = 000}, the removal of emotional

removed was significant ('(6,

a3 pseudo K,
emotional exhaustion and job satisfaction reduced the model's ability 1o predict ntent to

i regression analysis, displayed in Table 10, indicate.

leave, The results from the logi

ser support, rurallocality, and high




B e Exp P 95% CT

‘Manager support (SA/A) 2
Manager support (either) u m 128 034-475
Manager support (SD/D) 1570 479 159~ 1442

Location (combined and remote) o
Tocation (urban) e s 508 056460
Tocation (rura) 236 04 954 0847

Depersanalizaion (low) o
[ 87 058602
Depersonalization (high) 17 0 587 176-196
Similarly, from

the full model the -2 log lkelihood ncreased (108.28 1 114.92). Also, the Cox and Snel
statistc, inerpreted as a pseudo K, decreased from 216 in the full model o .180; this

change was large

were removel C ™
likelibood
theoveal inent o e, The
(6, N'= 124) = 25.54,p = in Table:




n i HNocaliy, and decreased job

satisfaction have increased odds of ndicating intent o lave.

-1y

B p Exp B 5% CI

Manager support (SA/A) 07

Manager support (neither) 02 s 152 043-543

Manager support (SD/D) R 370 123111

Location (combined and remote) a0

Location (urban) 18510 636 071566

Location (rual) 234 o 104 115939

Job satisfaction (satisfied) ”

Job satisfaction (dissatsficd) 13801 396 147-107

Job satisfaction (neutral) 047 61 160 0279356
e full model

increased (108.28 10

25, = 124) = 21.46,p = 001). Also, the Cox and Siel statistic, nterpreted as
pseudo R, decreased from 216 inthe full model o 159, This change was larger than

thatobserved i is d when

“The decreased in the Cox and

2log the removal of



Table 12, where

por localty, and
exhaustion ave ncreased odds of indicating et o leae:
0
55 BoP Eoey
Manager upport (SA/A) 0
Manager support (nither) o st 152 044-529
Manager support (SD/D) 1380 397 1341176
Location (combined and remote) 4
Location (wban) 193 ess 019595
Location (rural) 208 05 886 102-771
Emotonslexhaustion 00 28 108734
*Actulpvalie equal 1o 078
Summary
i 2 [OYFS socal
nn } 12 months.
distact deczeared ‘




o accoucted f

21.6% of the variation. Since emotional exhaustion, depersonalization, and job

were explored.

hada gr

h
itent o leave, depersonalization has a stronger association with ntent 0 leave.

Ultimately,the full model accounted for the most explained variance.



Chapter S: Discussion

Chap ins wi Studies 1 and 2

CYFS Social Worker Turnover within Eastern Health

Provincial

Worker tumover s related o the instabilty of th di

jon of CYFS in NL (Abelletal.,

2008; Deloite, 2007; Fowler, 2008).
tumover racs, ugh

originof ion issues. The purpose o Study |

health authorit in NL between April 2006 and May 2009

As speculated, the fndings from Study 1 ilusrate igh levels of intemal and.

in EH's CYFS division. For example,

20089, combined i wmover reached

nearly

approximately 2%

priod. Although




20 CYFS social

May and June,

subsequent months.

L

ind when

Weaver etal 2%437%,

pecify ternal, i e i
rates were reported betuween 10.9%-12.8% in British Columbia (Perin, 2006), but the

type of tumover fed. Ho

British Columbi

Tewels of social worker toverin Canada

the annual 3

45%. High

(Abell




etal, 2008). The presence of high internal tumover is consistent with current

other than child

limited within EH, i ide of CYFS division.

Further

concept that could be examined in future rescarch. In addition, under the current

cyFsi y work

natural social worker tumover p &

positons.

tere was an increase in €
betwicen January and June 2007, as well as between January and March 2008. The peaks

there were

tumover The first obvious infltion in the data appears between January and June 2007.

Turner.

&n: 2006, The

VES increasing

extemal




et to leave.

(Morrel, Loan-Clarke, & Wilkinson, 2004). In summary, extraneous fctors, such as

y influence CYFS.

social worker tumover and intent to leave.

‘Similar pesks in tumover were observed between January and March 2008;

CYFS. Prior t0 2008, e

H

betuween January and March 2008, CYFS underwent organizational restrcturing and the

pr 2008, as changes

CYFS at the time. Therefore, only internal changes ofthe ruralteams were observable.

e
leaving CYFS altogether. Tis finding may be related o the level of competiion for

perhaps SWIis, and higher,



interal positons, thus pushing SWIs with less seniorty o leave CYES. When the

postion, igh
year per
wmover.
ly, wba
wmover. her
J CYFS social work practic involvesa

eneralzed caseload. Further, usban turmover may be higher than rural tumover since:

Jocal « e
. and s within
cvrs.a
across €
andtype
High
For chi
ctal, 2008)
2008

outcomes forthe




CYFs.

inNL.

Factors Associated with Social Workers' Intent to Leave

Jones, 1996; Mor

Borak et al., 2006). However,regardless of whether or no the social worker actually

Teaves their
desire o leave.
position within 12 months. s indicate th
alarge percentage of CYFS.
»l g their posi 2
Intentto
il

support. In additon, multiple low to moderate correlations were observed between

predictor variabls.



Burnout.

the norms for social services employees (Maslach et a, 1996), CYFS social workers'

bumout.
studies, 3
For exampl
the CYFS social workers in NL
higher levels of i and simil
! Wind, 2010)
group of child welf  CYFS social
ihily high nd
pos
Perry, 2002). Final
NL'S CYFS.
igh nd
006)




22003),

workers' & Dickinson,

2002; Stalker et al., 2003). The findings suggest that CYFS social workers in NL are

related sress.

L and i freq: weall shifs

“The effectof



varisbles including manager support and job satsfaction.

P

onthe pathway to social workers” intent 0 leave.

i is supported by research studies

For example,ina

‘workers, Kim and Lee (2009) found that bumout, as measured by the MBI, was an

mediated
ilarly, Kim and
intention.
bet
-
L " in the full the effect of
However, fectofjob




support organiza ver, and

‘mtivation (Gleason-Waynn & Mindel, 1999; Gregory, Way, LeFort, Barret, & Parfrey,

2007)

pendent variables.

10 CYFS social

Workers"intent o leave. This finding is supported by Coulthard and collcagues (2001)

plained by job.

dissatsf

the desire o leave their position.



ol

supported by their manager,social workers who disagreed or strongly disagreed they had

3504 These
findi supp
ck e
s,
Canads
Herber o ial workers
et preoceuph "
- Furthe
' g filed by less

experienced social workers (Abell et al., 2008; Fowler, 2008). The Clinical Services

Abelletal,




and ntent o leave.

Location. The effect ofthe demographic variable location on tumover o intent to

Mark, 2009;
McGowan, Auerbach, 2009, other
y For exampl e
inNew York, howe
008). I .
Kentucky, U tohave
e . Barbee,

Sullivan, & Antle, 2009),




H

Suggests that the parameter should be interpreted with caution. Contrary 0 expectations,
'

B
true, . The results
s
A
p—
. ll urban

another variabl present n the regression models.




‘Summary. The purpose of the current rescarch studies was twofold; Study |

between April 2006 and May 2009, while Study 2 investigated various organizationl

factors and their association with CYFS social workers' ntent o leave. The findings

from Study | it with

‘and, most recently, hi

teams. Study 2 revealed th
d
ocation. H
Ultimatel ppor
! intent o leave.
Study Limitations and Future Research
the
e in
1 year
period within EH. " N
half of the CYFS NL
Ideal




province. In the future, data should be collected for allregions, thercby allowing for
regional and provincial comparisons.

“The findings from Study 2 should be generaized to other populations with

ean
it ponses. The
Unfortunately, tis lead:
Inaddi
sample size, whi e
ES
! 1
workers who had left CYFS,
L jgn. In Study 1.
Jeulated
AsC
caleulated, ly. Ultimately,




©

consistent and accurat tracking of social worker movement

Study

factors and

Unfortunately

the survey data from Study 2 could not be linked o the tumover data from Study 1 due to

Investigation C Limitat

were posed. For exampl

allapplicable answers when asked 1 indicat the loality of theirpractice. This abscrce.

of the survey




modeling, however this was not feasible due o the small sample sze.



Chapter 6: Implications for Palicy and Practice

hild,
Chapter six
! for CYFS social work policy
practice n NL the study
results.
Implications for Policy and Practice
4 CYFS, is
. within the
G of

Labrador, nd 1

Tocal rescarch nitatves and reviews such as The Deloitte Review, The Children in Care

Report, and

within CYFS.

the challenges CYFS faced. The results from the current rescarch studies provide

provinee’s RHA, as well

be
used

ehild welfare workers.




“The findings from Study 1 demonsirae the extent of the tumover issues within

EH's division of CYFS. However, a major limiation i the current study and within

cors i don on CYFS's A stctureand
VS I
- n
Deparmentof
¢
period
"
incmaly. i i o

aly,there are four RHAS and

{inal number of bargaining groups there are across the province. However, there i a

» i increasing

pos u The new

the potental for i poli
A

For example,




‘constantly requiring and therefore hirng new social workers.

both major

Workers" inent o leave. The level of bumout experienced by the province’s CYFS social

y feclings of
“The CYFS social workers in NI Iy
tumover, bumout.
i workers, asit
The new
However, it
organizationa f

availabilit, overtime hours and freguency of on-cal hifts.




forthe positon,

many of

By focusing on

(CYFS, the qualiy of supervision within CYFS willlkely improve.

Evidently CYFS

102



reasing thelevel of job satisfaction among CYFS social workers.

1 and Study 2 have lications for
CYFS social worker
EH, the largest R
odel
. b satisaction, and
leave YFS.as

el other child welfare organizations,sinee polices o reduce CYFS social worker

tumover can be developed.
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Appendix A



Social Worker Position Descriptions

Social Worker I - Definition of Work

health or other,

Direct

Cliical

s required. Work may be reviewed inthe form of case fle analyss, workload

‘measurement statistics or annual performance evaluation,

Social Worker 11 - Definition of Work

work position wi health care, p

tional settng.

kers and social work

performing the clinical functions depicted n the Social Worker I class. Work involves




legislation as it

i obained.

Social Worker 11l - Definition of Work

needed.
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Youth Comections (YC) Bonavisa Rl 00%0)
YC Buri Peninsls Rl 00%(0)
YC Claenville Rl 00%(0)
YC Whitboume Placeiaolyrood  Rurl 0% 0)
CYFSCC Runt Rl 00%(0)
CYFS Bouvisa Rl 200%(1)
CYFS Buri Peninsla Rinl  128% (1)
Clarenvile Rl 00% ()
CYFS Habour GrceBay Robers Rl 00% (0)
Runt 0%
Ut 1I%@)
Uben  91% (1)
Ut 00%(0)
Ut 00%(0)
Ut 500% (1)
Ubs  00%(0)
Ut 00%(0)
Ut 0O
U 00%(0)
Uben 1A% ()
U 00%(0)
Ut 00K (0)
Ubn  00%(0)
Ut 00%(¢
Ubm  00%(0)
b 1A% ()
Ubm  00%(0)
Vb 0% 0)
Ubn 0% (0)
CYFS Uan2e o 00%(0)
CYES Urtan 21 Ubn  200%92)
Ubm 0% (0)
CYES AssPrideAdopt Ubm  187% @)
b 0% ©)
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(Child, Youth and Family Services Survey
Letter of Information

voluntary i
‘current cmployment and i independent of your employment record

‘Stady Tithes Factors Influncing Social Worker Turmover and Retention in Child, Youth and
Family Services (CYFS) in Newfoundland and Labrador

Vs

“The sudy i
s, demographi Jated o length

“The questions i the enclosed survey are rlated 0 job contnt evels o bumou, work attributes,

survey,

participat n ths research study.

ncomfortable. You havetheright o not answer these questions.

Bencfits: i

“Thank youin advance foryour particpation i his survey

M Katie fax
(709)752-4733 or Email: kate litle@eastemhealth ca

Kati Litte
Eastern Health
Rautter

2 Peart Place
P.0.Box 13122
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fuman )at
1. How stromel do you azee ordisagee with the llowing satements

My prioary comminent st
rovde Clens.

e supported by my manager.
Tanreach my manager when 1 eed

Roles & Responsibilies

Strongly
Arree

Agree

Neiwer
] e | S
el

Thave good sndersanding ot my

Tunderstand when | showd bring 31
s forward o dicuss with my

4 Famih Serviees:

|olelelsls] = |«
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S Whatis yourgreatest ned at this moment? Please priortize from 1
iy nd he et prioresy.
i eedmor el e

| e more sces o s
e more i ngeneral
e

} eed mor nformation echaology suppon.
vmmmp-vvrmy(wnm\h

men sl
L end e ks s o igh sk s
e cultralavarencs aiing.

6 Plese provide say addionsl comments.

with 1 being the geatest

7. How seongly do you agee o dsagee with the fllowing statements:

Neithr
Agree | Agreenor

Strongly
Awree s

Strongly
Disagree




Supports

Strongly
Agree

Nt
Agree | Agreenor
bi

Dissgree

Strongly
Dissgree

[ ani iy services
B CRus iy e

menia
T have the echaial sapport T
aced 0w the

o1 Uhave resuar performance
| appraisis.

BT et sprae
e el

0 s-rpmum place 0 casare
e whieon the job.

W Imm. formtion | nesd
s paris e

,ummnmy e job
e

RCMP. schoos,hea




Strongly
Disagree

province
please spcify what resource and why

10, What s the prmary actor that presents you from colsboratng more”
o Time
b Other peopl’s priories
€ Condemiaiyprva
Oer (s spciy

1. My st performance appraial ws conducted withn he st
s months

1323 months

& Gres hn  yers
& Neverhad s peformancesppraisl

12 How woud

you rateyour veral satsaction with your ob?
o Ve st

b s

< Somewha stsiod




"

10

"

4
i

.

Neither stisfied o distisid
Somewhatdisaited

Please provide any addiiona comments.

Would you recommend t  friend
o Ve

ey work with €V

Yer
No
Notsure

Please xplain your answer o the presious questons.

5 do you ke bestabout your ob? Please rank you responses.




in caring profssionsview thei Jbs and those with whomthey work.

you?

[ S W S B e o s

Nevr | Afow imes | Onees | Afew iimes | Onee s week | Afow tmes
avearoriess [ month a month ek

e ull
bt Ths s o s copyht rtctic of b et . The llowing
cach of he thet

Subscales.

pe PP, Inc, th gl MBLESS, s

e peoined sl gt of o Py, PP, i View, A
94043 from MBI-HSS by Christina Maslach and Susan E. Jackson. Copyright 1986 by
CPP, Inc. Publisher’s

. Additional CPP, I

SAMPLE [TEMS FOR THE
MASLACH BURNOUT INVENTORY
“"Human Services Survey"
by Christina Maslach and Susan E. Jackson
1 Depersonalization
5.1 feel T reat some clients s fthey were impersonal objects.

11 Personal Accomplishment

el I'm positiv

111 Emotional Exhaustion

20,1 eellke 'm at the end of my rope.



WORK ATTRIBUTES

- What o your iy kel sty b
" o o
VSt vonarn
o Social Wosker [
& Prognm Mamger Tea Lesier
= T ———

s your current employment staas?
3 permanent flime
b, Permancat pr-ime
< Tenporay full-ime
& Temporiy partime

T
< Connt

Conractsl
& Oher lesespeciy)

oy
Easen Regional Halth Autorky
5 ol Reion e Auirty
€ Westar Regional Healt Authorky
G LaradorGretel RegonlHeulh Autrity

It o CYESdoyou presclyworkClrle il it
R P TRRIDE
a

Servies (FosterCare)
u u.uw,u. ‘lowances CWA)

T Chlen I Core ot oty
& Community Coneions
ke

Lo pocton
i nn.w.m
& o sen
b (lese spciy)
€ Wt tpe ot prcice do s carrent workin?

"R encras pracce
. A e practc o example, childpostion)

workerstht cover o the other arca of the pracice”




8. 1 otal, how ong haveyou becn employed a1 secial warker? sears
ok, month
9. How long ave you becn cmployed 11 social morkerwith CYFS? e oR
ot

worked n your currea position with CYES? sears OR

10 How long have
moniss

i )
you'os been emploved with CYES? posiont)
12, Do you work s compressd work wee (et schedle)?
v Ve
b N
.
R
b N

14 O average, ow many paid oertime hoarsdo ou usually work per weck?
hours er ek

15, On average, Now many unpaid overtme hours doyou wsally work per week?

o per ek
16, What s th ize of your carrent cascload? s
1. In your opinion, Row many o hese cases are igh rk? s

15 O average, ow many cour mandated vt do you make per month?

Vs per month

19, Whenyou ae ik, how ofen doyou 20t work amyway?

New  Raly  Somimes Ol Aways  NotAppliabie

< About ooe a month ‘
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Aboutonce a
& More than once  wesk
B Notsrs

2. o o areyou o

proet sy

2. Onaverage,how ma

calls doyou eceveper n call
23, How manyofthesecllsdo you respond. (01 erson? a

24, Doryou work with Aborigiaa licts?
" Ve

s per st

s per s

=
itk Aborigina lenis? Please spey.

INTENTION 10 LEAVE

employment.

2

ity el worker
e voukd o i e ok s e ey ok T
" o ke sy warkig i CYFS

Pychaic/ Mena Health

L with which



. Pyl DevlopnenlDisiy Srves

imenice
4 O (leasespeciy)

. Sockiwark deparmcn i medicl ity (Ovcolgy, Sy, )
P Vi

work?
Picasecrceanly
= T woukdpeer 0 vork b my prsens division
b Adopions Postadotions/ PRIDE

(e spcif)

Never Rardly Sometimes onen Always
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L

B

SATISFACTION WITH PAY
e g o questons et o your ey ettt
o Panl "« Job Suifction Sl

et am g paid i amount for the work 1o,




DEMOGRAPHICS

.

i

‘Yoursel,

Plese entityyour age category (in years).
w182

b
i

25
e
e

What s your gender?
T Make

3

Femse

What s your ighest level of educa

b

TachelorofSoial Wor
Maser o Docorte o Socil Work
Oter

End of Survey.
Thank you for taking the time to complete this survey.
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6 This reploces conespondance dated March 20, 2009

Ms.Katie Litle

Deptof Resarch Corprate Sttegy and Research
Esstern Heath

Dear s Lie

RE:
services in Newfoundiand snd Labrador

was grated fo ne year effcive Marh 11, 210

March 18, 2010,

HIC wcbsite hip: e ey ahic domslondy Anma Z0U e 20Form dos

THATIF

Renewal form prio to dat of renewal:

Yourehics approvatwil
L ol oo ech sty imdialy

ndertae the sy asain




March 24,2009

D M Linle

expondance ated March 20, 2009

RE:
services in Newfoundiand snd Labrador

wasgrnted fo ane year efecive Ml 15, 2010

s 18, 2010,

days
HIC webse

THATIF
Renewl form rio o dat of renewal:

© Your ticsapprova wll

PRl Tt —

undertte the sy again
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