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This is a critical emnographic study dealing with me business ifiuence on 

education in Newfoundland. The ecommics of education dicta186 that business 

play a pmminent role. llw, educa6an has been forced lo adam lo changes in me 

m n ~ y  and eslatiish doserlies with business and me privale sedm. This mesis 

will d&e into me relalhship between educam and business and b subpequem 

influence on our pdithal, aKial, wbral, and - m i c  reality. A greateremphask 

is now placed on science, business and techmlcgy as cnnpred to the arls and 

humanifies which have tnul imlly @ayed an important me in baining the mind. 

The knDwfedgelinformation dichotomy which has emerged is the resul of me 

greater influence of business in me realm of education. Consequences of this 

relatianship will be discussed in reference to me Newfoundland example thmugh 

an anaipis of spaciRc Newfwndland Government Documents. as d l  as. the 

responses of pmminent members of me Newfoundland business communiiy 
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Atthe Natnnal I&. some -ofthe businaasworld have real& mat 

the Canadian gwemmentfunda educatan to the tune of almost I60 Mlion pryear. 

Since this realization. business sees education as "bg business" and thus, views 

it as an economic mmmodii. A -nt Gallup Poll found that 59% of Canadian 

CEOs believed the mate sedor should be &$& i M  in fcrming educatDnal 

policy and shaping cuniculum and standards. ( B a h  and Robertson 1991). Fmm 

this penpeaive, students are viewed Wo ways: as mnsumars and as wmtkero. 

When viewed as mnaumers. the school amem pmvaes access to a captive 

audience, a speck% target markel and a gmup lhat is reaponsib4e for spending 

approximately $18 million per week, as wsH as having influence over wch mabr 

purchases as the family vehide. This spending and influence is unprecedented. 

When studants areviewed zs pctentialwrkem. they are seen primarily as a human 

resource p-l from which mrpoationr can pick and choose for their workplace. 

It has been generally affirmed that the purpose of education seems to be 

shining towards i r nWng  the human rewune pml for the emnomy and the mus 

has been put on schools to build the economicfulure ofthe muntry. Repwts such 

as Change (L Challenge: A Strategic Economic Plan for Newfoundland and 

Labrador (1992); Meeting the Chalieyle: Status Repofion the Implementation of 

the Strategic E m m i c  Plan (1994): Status Report on the 



Impiementation ofthe Sb-akgii E m i c  Plan (1995): and Adjusting Me Course 

11 (1995). have all augOested s ignhnt  aducahai changes hat echo the 

preceding Woughts. 

Along w h  lhis, l h m  is a large body of Merature Mat makes U-e daim that 

business is having an increasing infiuence in our rchrm syslem. We see evidence 

of this in me na6on's clasrrwms by mrporate sponrwed aniculum aids mmpiete 

with -rate logos and sl~gans and increasingly w h  mrparata-school 

'pannerships.' Dow Canada sponm Parinem Adbe in Rercurce Sharing (PAIRS) 

whcme goel il is to help rtudenta and teachemlo undemn6 me chemical industry. 

They aim want '...lo lmluence dedsions of Me edvcation syslem such mat W s  

views are taken into urnsideration.' (Barker 1991, p.37). What lhey (Canadian 

teachers) should mmgnize is they muslgive us raw material for us lo create lhe 

weaimthatcreates theirwell being...mey(Canadii teachers) must undendand lhat 

they must provide us wlh the quality of peo* that we can matket in lha world" 

(Jack Pressey. CEO of Monem. Canada's semnd largest engineering mnsuning 

firm speaking on an edition of CBC Radio's Sunday mnning programme. Centre 

Point entifled: Put To The Test: IsCanada's Educabbn Syslem Failing The Grade?). 

Corporate agendas are being echoed in me hallways of our natnn's schools as 

'donations' of computers an6 audio visual equipment actually spit out -rate 

metotic under the guise ofeducalbnal tmls. 

As a result ofthe No* American Free Trade agreement we am witnessing 

me bqinning of p h l k a l b n  and mrporatizatkn ofwr  school sy;tem. 'NAFTA will 
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affea education by changing me overall &a1 and political context in which 

educational decisbns will be made and. more narrowly. by imposing a range of 

new. and quile spectk. rubs on me development ofMure educaliial po l i i s  and 

programs' (Calve* 6 Kuehn 1993. p.11). P*aWy run schools and calieges mat 

are owned by Canadian and Uniled S W  firms can now mmpate for Canadian 

govemment edvcafion mars and set Me cuniwlum without any intedemnce from 

an increasingly disfarn Canadian government. Two exampies ofthii mmpetiiion 

are me fad that United States businesses can amtally wmpete w h  Cansdian 

Companies for right to develop public exams for our nation's pmvinces and 

Ballow and Robertson (1994) report that only 25% of publishen of educational 

books in Canada are now Canadian. Free Trade has made all ofmis passtble as 

United Slates firms have the same rights and pkileges as Canadian firms. 

For my Furpose in this study. I have localized me global trends being 

established in educaGOn. In the mnfext of Nawfoundiand education. I have 

explored me extern of me influence of business in setting the agenda in educafion. 

In particular, Me affect this relationship has on our politimi. social. cuiiural. and 

economic realny. I have explored how this afleds the students mat are in me 

school system and what agenda is being r e a l i i  during Me six hours each day that 

students are in Me classmom and how business is increasingly influencing what is 

taught and how it is taught 

in this M y .  I in- members fmm the business mmmunny. Data 

fmm these inlervinw was a d p e d  in ma mnMnofcunent and relevant literature 
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and policy statements. I have -mined VH, following Newfoundland government 

and education documents: Change (L Challenge: A Sbatagt Emnomic Plan for 

Newroundland and Labrador (1992); Meeting the Challenge: S m s  Report on the 

Implementation of the Strategic Economic Plan (1994); Stahla Repon on The 

Implementation ofthe Sbatagic E m m i c  Plan (1995) and Adjusting Me Course 

11 (1995). 



SIGNIFICANCE OF THE STUDY 

Given Ms changing nmre and climate of educalbn. many agendas a n  

being i nsem into the diamurse of education. One sign of this dircvrsion seem 

to be the business agenda. As educators. it is crucial that we batter understand 

how eduwtional policies, pmgrams and cuniala. pedagogical practices, and 

evaluatimn schemes am influenced. If businasp does have the influence that I 

suspect it d m .  it iS CNcial mat this influence be better undentad in the -text 

Of educational reform. This business inRuem is called for in reports such as 

Change & Challenge: A Strategic Emnomic Plan for Nawfwndland and Labrador 

(1992); Meeting the Challenge: Stmus Report on the Implementation of the 

Strategic Ewnomic Plan (1994): Status Report On The Im~mantation of The 

Sbategic Ewnomic Plan (1995) and ~djusting the Course 11 (1895). The research 

in this study will be important in fomlating educational policy. in planning 

educational reforms. and to educational administrators, and teachers. 



LITERATURE REVIEW 

CORPORITE SPONSORED CURRICULUM ADS IN THE CUSSROOM 

There am a wide va6+ofexamples ofcqmste sponsag( wmiarlum that 

is making its way inla the dassmom. b3lh in Canada and lhe United Slates. 

Packaged under Me guise of educatanal W s ,  lhs currkulum is ahlamy caporate 

Pmpaganda wlh an agenda mat is vady  diirent horn the standard rchoal 

curriculum. These aids are oftentimes mo readily available. tw easy to use, and 

are afIen pmduced by people whose interest in education Is not mmpaWia wim 

traditional interests. 

Cabevert and Kuehn (1993) discus how at a Boulder. Colorado high school. 

McDonald's supplias not only me hxd but me cumcuium: pvpils study McDonald". 

inventon/, paymll and ordering procedures in maUI: McDonald's menu plans in 

home emnomics: and the mmpany's marketing practices in business dass. 

Channel One b a n e w  and advem'sing N program in h e  United Stales that 

is show in over IZ.WO schools and reaches over 8 million students on a daily 

basis. In exchange fora widevahelyofequipnenL these schcds allow mmmareial 

news and advh ing  lo be bmadcan to their sbldents every day. The schari signs 

a mntrad mat states that 00% ofthe students mun watch the program 90% ofthe 

time. The program muat be watched in its entirely and the teacher can"& at any 

time turn the pmgram on! This m p n y  has menuesof averS'1W million per year 

by charging S195.455.W per 30 -d spot to advertisera mat are mare than 
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willingto pay b r a  ca@kaudiare, The mmpany lam lowinmme mmmun& 

of mior (Bartow and Robemon 1994. p.182). 

Peny (1992) diswges how Dow Chemical in Samia. Ontam has 

exprienced p b  &ads in the past frve years and has been under increasing 

pressure from envimnmentaiagenc4ss The medB has largeled Dowas a ndoricus 

polluter: dearly mis mmpany would w&xnw impared public relatiins. Enter 

PAIRS (Partners Aclive in R ~ u r c e  Sharing) whae purpase is to help teachen 

and students understand me chemical industry and appreciate lhs value of 

entrepreneurs in me business wwld. Under this moperativa program. senior high 

school studeas spend part of their curriculum employed on the job at the plant 

The student at me end ol me term. will hequenuy produce a report of their 

experience that is very pm-[lcw. One of W s  stated goals for the program is to 

influence decisions of me educatnn ryrtem such mat Daw's views are taken into 

consideraton. 

Many teachers may offamear!gumentthat such materials can be debugged 

in the darsmom by verihllng wurces and viewpdnts and discussing this with the 

Students as part of me curriculum. MIen@mes though. teachers do nat have the 

lime or the indinatan to caw out such an exwdse and studenb have m pay the 

price thmugh biased cuniwlum. 



CORPORATE -UNIVERSITY UNKAGES 

Corporations and h e r  businesses cam m e  a wide van* of resources 

for universities. In tke United States in 1990. corporate g b  to inst'iutimns totaled 

2.2 billan dollarsand uml(he Brnnamklrlanfom of h e  late 19.W8, miseure was 

one that was steadily i m s i n g  (Kwrohky 1992). 

Many universilii do n d  know where to begin when it comes to the idea of 

corporate funding, so they eilher do not begin or they randomly submit proposals 

and hope mat one will be s w e d .  Them are many ways lo tap intD the vast 

resources that a mmpany hasto ofhx Koumfsky (l992) Wleves that a unive~sily 

should be aware of (he amxlnt of donations Ulat a corpomikm generatty gives to 

universities. Th!! is espxialty important infomatan to k m w  about me mrporalion 

that they SpecifKally want to larget. More and more, companies want to fund 

pmjeds and pmgrams mat are well focused and will be of some advantage to me 

corporatiin. Corporate um%twiuyl for university pmj&frees up valuable budget 

dollars to be spent in other areas of me universily. 

CwporaUons also have dMerent ways of giving money to univerpw. Many 

large corporations have a direct giving pmgram and a separate foundation. 

Generally speaking. direct giving aaounls for approximately 60% of corporate 

donatins and is usually cmp%ed ofa large number of small gram. Foundatnn 

gas are larger and can support more pro@%. When many company fwndations 

are set up, they make grants cons is^. even when p- am mt hlgh (Kwmfsky 

1992). 
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A rnrpomion's annuel report pmvidtn important information as U can help 

idenufy psople that may be interested in the "arias projeds taking place in the 

university. t may be easier for the university to get a mrporate d o n m  if new 

products or new inlidiws in the mrpaatiw have a link to a depawnt  in a 

university or a certain pmject. The annual repon ~ l l  alx, mnvey Lancial data. 

This is impomnt to know because the hope is that the mmpany will invest in the 

university. and an understanding of me mmpanys financial situation can hdp in 

determining how md they can possibly invest in the university. When reviewing 

the corporation's annual report it is important n d  to rely on a single figure to 

determine whelhsr w nd ha  mmpny is finandally healthy as a single sales figure 

alone can be meaningless. It is impoRant to lDdr at how this sales mure mmpres 

wlh statemem overthe laa three years. R is also important to note mat net sales 

can be going up whle net inmme is going down. Winning corporate ddlars is not 

simply a matter of making a phone call or filling cut an app(icat'on: cultkating a 

corporate relationship takes time and emrt but oRsn the mui is  can be well worth 

it (Koumkky 1992). 



CURRENT LINKS BE'WEEN BUSINESS AND EDUCATION IN CANADA 

In Canada today, there is much suppat among government industry and 

univenitiw farthe idca mat peopie and M e d g e  am two ofthe main mmponents 

to achieving economic gmwM (Bell 1990). Universities are creators and 

disseminators of new knowledge as well as a human resmne pool. A number of 

important gmups feel M a  it is essential to create linkages beween Me university 

and the corporate warid. Bell (1990) gives three examples of this 

1.) The Science Counal of Canada re(eased a report in 1988 that- barad on 

studies of mrporatauniversity linkages. This report calls for the integratbn of 

people, ideas. opportunibes, markets, and capilal in new and e f f m  ways. The 

links that are mod needed are Vlose between research mmrmnws wihin 

universlies and the private sector. The onus is being placed on universlies to 

transfer knowledge and resultll from laboratories and experimentation for 

mmmercial development in Me private sector. 

2.) The 1984 final report of Me Commission on Me Futvre Development of the 

Universities of Ontaro catled ed for links W e n  -rations and universti!. 

The repart pmposed that these links were essential to facilitate nal only the 

pmduetion of more technobgy as a d i d  resun of new krowledge, but also b 

diision and appiication *in indunry. 

3.) The Corporate-Higher Educakn Forum is a Mmtreal based national 

coalition of universw presidents and CEO's desgned to merge goals and activities. 

It advocams closer business-edu& ties and pmmotes mrpwale-educabbn 
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interadon by placing members on one anatham -hg Wes. Thefom feslp 

that universiiim should be man, dependent on cowrate funding and advocates 

that interested cowrations should aet up heir om developnent om-s lo 

negoliate deals with unkersitiea as pan oftheir bvsinssr slrmegy. 

The Government of Newfoundland and Labrador is also Suppome of 

businasseducatbn links as is Bvidenced in Change & Challenge. their Sbategic 

Emnomic Plan of 1992. h e  two subsequent stshls reports of January 1994 and 

January 1995 and Adjusting h e  Cwrse 11 (1995) In lhese reports. the government 

stales that there shwld be shmgalinks between there Wm organblbns because 

ii is the responsibility of the educa(nna1 system la pwkb the human -me pwl 

la the business mmmunitv. 

WHY CORPORATIONS SHOULD SUPPORT EDUCATION 

There are many r e a m s  why mrporalionr ahouU offer financial suppat la 

our universities. The relatbnship can be equally Rmarding for the cowration as 

well as me unkerpihl and. as lhe lilerahlre shmus. business is becoming more vocal 

about the e x p ~ t i o n a  that they have upw, our academic mmmunities. 

Global mmpebfion is a reality in the mrporate world and capmale survival 

is dependent on remaining one step ahead ofthe mmpetition. Inwslment in a 

unlvenily can aid a mrpwation in being a pa* of important technological 

breakthroughs. 



Milheim and Bailey(l99.1). Mekhioti and Tolbert (1984) in discussing 

the advantages o f m b  investment in uniwmims. These industry incentbs 

indude the acquisition of new paonnal from within the university Mat may be an 

'expert' in the research hopic. The -mlbl m w  has n s  to new b n c e  and 

tachmlkgy in addition to universily facilities such as laboratoh. m e  marketing of 

the product M the research has added prestige thmugh Me use of a university w 

a scholafs name. The mrpmlbn also has a a o s s  to career-long mining for 

technical personnel as well as insight into new devdopments in variws fields. 

DISADVANTAGES TO UNIVERSITIES ACCEPTING CORPORATE FUNDING 

Bmwn (1985) pmvMes wmds of caution about this exprateuniversity 

relationshjp. There may be d i c e s  of opinion mceming the availability of 

researth results. and this can also extend to patem rights. The organizational 

structure of the two gmup am very dimrent. Univmities tend to be horizontal 

while industry is tradtimally hierarchical. There are also diirent time scales uDed 

by each organizatiin; universnies use a long range amp. while indusby tends to 

focus mom on a shorter return (Cited in Milhelm and Bailey 1991). 

Another discouraging aide to corporate funding is the dispaMy between 

funding of chain of tdence and technology at universities compared to cowrate 

funding of chairs in the humanities such as English. philmphy and history. The 

unfortunate side of this reality is that M e  humanities am me wry disciplines Mal 

may be dwoted to cdkal Mwght. Sci- and lechndogy. on the oihw hand. are 
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more likelyto amect large research grants because blkthmughs in this field can 

be of commercial imporlance to me mrporation. 

Barker (1991) ~uggcsts ma th re  is an increase in the amwnt of mrpome 

materialsthatareenlering intome universitydaasmoms and lectures. He feels mat 

all mat&alo that mme fmm mrporatlms are biased simply because they are 

mrpomte span&. Materials such as mrporate wnsored envimnmental Meos 

tom D w  Canada are men legamated simply because lhey are taught in a 

university dassmom. Any materials paid for by mrpomths are usually pmducsd 

to serve some existing -rate goal. Genwally, me mrporation's intern in 

edvcatii does wl mincide with society% intersst in e d u d n .  

ADVANTAGES TO UNMRSmES ACCEPTING CORPORATE FUNDING 

There are many ways in which me mrparatpunhrsity relationship can be 

beneficial to the university. The mrporation can help in the form of donations or 

funding. This can be hebful to me university, as a mmmon situation in academia 

exists whereby there are limited budgets and limited mntan with exptts outsbe 

the academic realm. This giR can hdp me university remain current by pmviding 

new f a d l r s  and equipment. lncmased universilycorporate involvement can hdp 

students by pmviding mntact w h  tke mrporate SeQwwhere many graduates will 

obtain eventual employment. Bmwn, Mai, and Tdben (1985) said that mere am a 

variety of ways in which his relationship can be advantagems to me university: 

1.) gi*. grants and research mntracts. 
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2.) facuny consulting. 

3.) the use of various corporate materials in Igturing. 

4.) the urn of sp3al izd  -ate facilities. 

5.) insight into wmn t  cornmenial mnmms. and 

6.) the possibili for rvmmer or adjunct employment fw faculty 

(Cited in Milheim and Bailey 1991, pAO ). 

THE NORTH AMERICAN FREE TRADE AGREEMENT 

The North Anm%an Free Trade Agreement has had a significant impact on 

education in Canada. and as a nnun we are witnessing the pr ivat ion and 

corporatizalkm of education in this muwry. Them was very liWe consultation with 

the educalbnal mmmunRyas the fedem1 government informed Canadiansthat this 

deal would have a minimal effect on our educa6onal system. 'NAFTA ... heats many 

of OUT social i ns t i ons  as service commditIes that must be opened up to the 

COmpeliiiw pressures Of the marketplace. The assumption that educational 

services can. indeed should. be treated as emnomic commodities constitutes a 

fundamental break with our Canadian t d t i i n s  and presents a dear and present 

danger to the educalbnal programs we cherish' (CalveR and Kuehn 1993, p.5). 

In Canada. we have traditionally viewed educabbn as a public service and 

an inalienable t i g M  for our bb'zens. Educathn was never open up lo mmpeStion 

from the p m e  sedw and I war nevergoverned by the rules that are mposed on 

all facets of the commercial rector. Now that United States Rnns are able to 
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facets of the fields of science and techw4ogy is Ways equivalent of the 18th 

century En&mre Mmment which appropriated land hcm the m m o n  peasantry 

in England and ndirtributed it lo members of h e  nobility and gentry who had 

enough infiuence lo have Ads of Endosure Passed by Padiiment in their interest 

Under NAFTA. Calve* and Kuehn believe that infomaSon and krowledge that is 

the cultural and imellnblal riahtofall Canadians will k x m s  me right of only a few. 

This suppressmn of mrw ideas and kndedge can only be detrimental lo our 

society as we am wiinessing the -@on of private property out of knowledge. 

There wll  also be a coed imposed on our post-semndary inrlmtiina as s 

resun ofthe intekclual property rights &on aa outlined in NAFTA. Corporations 

can derive increasing financial ban& from our Canadian education system 

through the form ofmyatiis. For example. ifthem is a breekihrough in a Canadian 

university laboratory t h w h  a pmied that was funded by a 'donation' fmm a 

corporation. the unive- will have to pay the mrpora t i i  for the right lo utilize this 

material or finding. For the univenihl. this means increased costs in the form of 

new stafflo calculate royalties aving (for findings made on the university property!). 

to enforce patents, and to enforce these new Nles on the students and faculty. 

Under NAFTA. Canadian eduumbnal insthltbns will be atthe mercy of large muti- 

national firms as they give them the right lo  patent new findings simply for 

mmmenial benefn. 'Many ofAoes now have an olkx of 'intdlaPla1 property with 

full-time staff who speciaiize in mnnecting PafantaMe mseaffih with commercial 

fins. These spin DRfDundations provide a way for univsnk to engage in a W e  
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range of wnbahlal business relaliarships without having to fully dlsdose the 

nature of the deal they sign. Under the guise of pmtaning pmprielary knowledge 

or maintaining wmmertial secrecy. public accounlabiliw is restmed or denied' 

(Calved and Kuehn 1993. p.124). 

Them am several exam of how we are witnessing me 'Americanizal'an' 

of our Canadian educakn systems as there is pressure on Canadian schools to 

foliow in the fwtstepj of wr neighbour south of the 49- parallel and to make our 

school System one that is driven by bvsiners goals and p k a w .  Changing wr 

schwl systam lo Mlow me M e a n  model wll be an espadallyd'f(iarlt task given 

the fact that t rad i l l y ,  the ma80nsbshind edudng in boM munlrieswere vastly 

darerent. The American sciwc4 system has bad'#kmaly educated students with me 

end goal in mind of creating the perfect American d t i n  to M mto the rnmlng ~1 

view of society. Individual thought was not in the forefront of this sysiem as 

mnformiiyto the Ametican waywas 6een as desirable. Canadian educators, on the 

other hand, have always valued and remgnized the r i gk  of a wide variety of 

cultural gmups underthe Canadiin mosaicview ofradaty. The individual though& 

and the rid? experience and baditions that these people bring lo the classmom is 

something that is seen as desirable, enriching the sehmllng experience of all 

students in the d a s m .  

The Business Council on Nalhal Issues (BCNI) was formed in Canada in 

I986 and is mmprned of CEO's of major Canadian wrporauons. This council 

recently mmmissimd a St .5 million study by Midlael PMter of Haward U n M i  
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regarding educator! in lhis coumry. his mdings BdDed that of the business 

mmmunitywho wantto 'AmeFcant9' our educatm m m .  The report called for 

the creation of nabbnal educational slandards and to have pmvincial governments 

agree lo testing mechanisms to mset these standards, to put more emphasis on 

science, math and t e c h W .  and lo transform univsraiis into i ns t i ons  lo 

promote economic development (Calvert and Kuehn 1993). 

A vast maiority of poreremndary insliNtons in the United States are 

privatized, and Mere p M z e d  imbWbns play a large mle in me training of 

American studento. This is unlike Canada where until reamfly most of our training 

programs were publicly funded. Under me Norm American Free Trade Agmmant. 

we are witnessing the shim towards the privalizatian of our training institutions as 

American mining inslitutions can compete for the federal gmmment training 

dollafs that tradiionally wen, awarded to mmrmnity cdleges. Canada's indilufions 

have mme under attack b r  failing lo meet me m i n w  needs of Me business world 

so a large poniin of federal government money is being divertad into pwate 

trainlng programs. BBckemn el ai. (1992) believe that an increase in educawn 

and training do n d  n-asanly mean s bright economic Mure for Canada. 

Educatan and mining are not seen as a cause but rather as a result of economic 

dacislona whereby an emphasis on training and education wuld mme abwt as a 

resun of a healthy economy. This is a position mat bg business moD- to ignore. 

The drawback wlm many ofmese training pmgrams is that they take away 

students and funding fmm already W n g  community mllegr. This funding then 
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goes directly inbthe hands ofprble employsrs. Calvert and Kuehn (1993) Mieve 

that this new system dramalicslhl reduces plblic acmuntabilii for me amount of 

money being spent while giving mom m m l  over type, extent, and qualii of 

training to pr ive ampbyen. As p+va@ eq#oyen are now h punhasen ofthis 

training, they can make demands for the kind oftraining that they need. The faun 

with this is that many d these pmgrams are employer spc@c and h skills gained 

are nottransferable. m e  onlyaganda that is being & i  in these private training 

programs is that of big business while the needs ofthe students and workem are 

met only in the mntert of thin specific business. This has maw repemssions on 

what we have taken la be our basic beliefs abovt our edu&onai system in this 

muntw. 



THE snl.=T TAKING PUCE IN EDUCATION 

Whether we agree with # or not WB nat admit that bb business has had a 

place in cunenteducaIjnnal refcms and W ofthe 1-m on me WbW wwld 

admit that this innuen28 is indeed present and is growing. I w l d  lend to argue 

that to some degree this innuence has always existed but not to the current extent 

and certainly not with the same intent. These ideas are e c h d  by Popkewitr 

(1991) who argues that business invotvement in schwling is not new. Fmm the 

1870'5, the language of business adminisIralion was applied to social amim and 

cultural development to M r  pmgrepp. At the turn ofthe W r y ,  business g- 

had the amw to support u reiecllhe finandng of mass -ling thmugh laal 

tax systems and national business gmups that were represented by philanthropic 

corporatans have responded in times of crisis to promote mnservdva interests 

and pmgressive chaw-. Particular mnwms have t e n  higher educatiin. 

professional education, and curricula in public schools. 

m e  shfl in wr  schwl systwn is minoring events that am taking place in the 

global economy. There was once a stmng emphasis on knowledge, but there has 

been a s h l  and the emphasis is now on ihformtion. Pun knowtedge and critical 

thinking skills are not as m r e d  in wr 8Chml s@m or in Our new global e m m y  

for that matter as We PUFMlil of information has taken the lead in what is valued in 

OUT society. This s h l  was made with virtually no mnsultatim wilh the education 

mmmunrty. Business dedded lkat rchwls were not meeting the corporate criteria 

of what a school should do. In otder to meetthe needs of the business mmrmniiy. 
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what was valued inthe ahm( W m  had to be changed. As a rasut the business 

agenda is being realized in our rchool system today. Popkewb (1991) feels that 

me interplay ofeducatkm and big business can be dsnimntal tome sckool system. 

In term of business and the emnomy. them is a shift offausto what is happening 

on a global level m oppored to lhe focus being on the local level. When business 

becomes involved with a schwl, it Mturally focuses on the global level. "The 

current level of muiti-natbnal corporations. however, focuses the agenda of 

schooling less on local economic assessments than on national production and 

internationally defined priwifies. Wile lradtional jurisdiions are maintained in 

school policy makhg, lml assessment and the development of program mincide 

wlth the priorities and assumptions determined ouUiae the local area- (Popkewilz 

1991. p.129). 

The shift toward businegi imlvement in education is linked directly to the 

government bemming less and less invoked in education. W i i  l i e  debate 

beyond the i w e  of denominational control or cmcism, education in N W n d l a n d  

is undersoins same v e r y s e k s  dages. The wmntpmvinbalgwemmant view 

education as the key to emnmic devehpmnt. As a reauk of this melily, our 

education system must adapt to the needs of the changicg labour market and 

establish closer ties wiM the private sector. Them has been a call to aner the 

C U ~ ~ J I U ~  XI that the focvs is on math, science, enterpine. cwperative and 

technolwy based education. It is feil that these rubjeds will pmvida students wlh 



the basic skills that business feels that they wed to functnn in the global 

marketplace (McCann 1995). 

Somewhere in its woluiion, a shR -nsd in vrhy we educate students. It 

seems that we no W e r  impan kmwledge for lolawledge sake rn to teeth shldents 

m think ailkally, rather s c M  is kccming mlhing more than a site for job training 

for business. This realiimmplii with me business agenda asmey m longer have 

to pay for the naiming of nnployees themselves because the school system is 

altering itself10 do this trainhg formem. In -ce. this saves the m r p m  w o l  

millions of untold ddlen and R mstr the Canadian government and the Canadian 

taxpayer millins of dollan annuany instead. This then creates a cyclicei 

relationship whereby business has more money and more m h o l  and can make 

even more demands on our educational sys(em so that It bener serves their needs 

(Beckerman etal. 1992). 

THE NEWFOUNDIAND CONTEXT 

The business influsnu, in education can be evidenced in several 

Government of Woundland documents such as Change 8 Challenge (1992). 

Meeting The Challenge (1994). Stahrs Report on the Implementation of the 

Strategic Emnomic Plan (1994) and Adjusting the Course 11 (1995). What we are 

presented wlh is a totally new way of lmking at education that is a stmng break 

with how we have tradlfionally viewed our education system. The pmposed new 

approach places the education system at the centre of emnomic revival in 
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Newfoundland. m e  writers of mese reports apparenlly believe that them are 

cenain weaknesses h ouredKa#onal s+stem Mat are responsitde for Me problems 

that corporations ere facing on the intamakal level. 

AS a m8uU of *is, thm are h s e  who b e l i i  Mat schods should have 

closer links with the ptivme rador. The cumkulum lhat will mme abut as a rerun 

of this union will @ace a greater emphasis on science, math%matics, computer 

services, and bvsiness muses. In Adjusting the Course 11. is otated that there 

should be a Primary Core area of subjecls thaf will consist of mamematics. 

technology, and language: the S-dary Core area will mnrist of second 

languages, soaal studies. music. fine am. and physical education. Subjects afher 

Man those mentioned am mnsidered lo be 'MKMB' and are lo be taught at the 

discretion of Me school. This new mre cuniculum is designed to teach students a 

sklil sel that Will turn them im a Uedble, adaptive workforce that wil re-vitalize Me 

economy of Me pmvince. 

The Newfoundland government is nol ading alone when il deddes on these 

new government poliies as n has been influenced by the St. John's Board &Trade. 

This is a relationship Mat hlh rsadily admit to. 'Basically the Board view. the 

education system as -1 lo Me dlvenlcalion of the economy, but insists Mat n 

bemme more resp~nsive lo the skill requirementr ofthe bushess mmmunity'. and 

aMe to meet the future demands of Me mahlplam! As'skilled human c e w r  will 

ultimately fuel emnomic dwewment, the province needs 'a more h'ghly-rkilbd, 

better educated and more flexible wwkforce'vilfing lo acceptfumKlreducation and 
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baining'(McCann 1995. p.17). These sWI requirements Imnsla!a into an emphasis 

on me mro s u b w  horn Adiusthg the Couw 11. 

It is impntant to note the4 ma all ducaton see as their mission the above 

goals. Gimux (1993) considers himsM a r a d i i  educator and as such, he 

questions -red i n s t i i a  and W i n g  assumplbns about our edvcatianal 

system. Gimux also argues that he can never mnceive of an educabbnal inrtmJtion 

such as Haward defining its3ii by a primary mnsiwn of me pmmdon of industrial 

gmwth. If such an elitist instiMion mat wa revem would never define ibeH in 

economic terms. how can we take an opposite *rice when vicwing education in 

Ulis pmvince and make economic rewms the faus of education? 

The linkage between corpomlbns and universities is strengthening as 

econamicfoms draw the academic and corporate mmmunilies together. As mort 

of the liilerature indicates. mere seems to be m r e  o fa  push fmm business and 

government internt fathis mrporatwnivenity linkage. Thii point is made evident 

in several government putiications calling for closer links. Though schwls can 

stand to gain much fmm his maniage, a potential concern should be that 

CorporBtions will want too much control -what is taught and reseatched. 

Badow and Robertson (1984), discussing Nel Pomman's 1992 book 

Technoply say "Posbnan sees sd'cds as one of our ptimary mans of socializing 

the young into technopoly. a culture that subjugates peopb to the interests of 

technology, ebvates the pursuit of qua* of information wer meaning. and 

divorces the popdawn fmm b d i  syaems. as information management has no 
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mml mre .... One wonders, however, how schools can meate msaning among 

children bombarded wiih meaningleas b i i  of informati not attached lo any 

owanking principle beyond devotnn to more and better access to more 

information' (p.149). There is m douM mat the link between business and 

educaiin is strenglhening. This is an Daunena (hat canm be prevented, but as 

educators, we would be negligent in our role if we were silenfly accepting. 



In formulating me memodologyformis mdy. it is impatam to m m b e r  mat 

methmldogy indudes rot only memod, bvtmew and epinomolqly. Melhodokgy 

is in fan the point where method, I h q  and apislemmgy maleace in an overt way 

in the proms of directly investigating specific instames within the social world 

(Harvey 1990, p.1). In a general way, h e  mdyM be auenced by cMical themy 

of education and by a diaWU1l appmach to knowledge. 

In a mre spscm way. this wnk will be an edu-nal cnical ethnographic 

study. What is ihportant for cnical ethnography. however. is met the probing of 

the s u b j w  meanings is not the end of me story The group opnabs in a socio- 

h i s t o ~ l l y  s& milieu and is not independent of structural factors. Their 

meanings may appear to be gmup centered but are mediated by structural 

mncems' (Harvey 1990. p.12). 

Ethnography is "a m&od of fief- research ... where me researcher 

attempts to enter imo the culture of a particular group and pmvae an account of 

meanings and a* fmm theinside" (WSullivan eta1 1994. p.109). Elhnography 

is not only a way of understanding and expraining how Pmple make sense oftheir 

lhves; it also amounts to a form of knowledge and meaning about wltun). (Geertz 

1993. p.6). m e  ethnographer is mnhonted with a myriad .of mmplex conceptual 

smctYres ...whibl are at once strange, inegular. and Inexplicn, and which he must 

contrive somehow firsl to grasp and then to render (Hammerslay and Atkinson 



1992. p.2). Geem (1993) likens emnography lo the 'mnstructbn of reading' Dfa 

foreign manuwt.  The eth- is f d  with W pmMem of bMgbg the 

cunural distame betwaen himsdfmersa(f and the wlure w gmup under &dy in 

Order m paint an -rate piclure of that gmup. The wimn accwnt of the wltum 

under study by the ethnographer is e x w e d  to '...clarify what goes on in such 

places, to reduoe the punleme nt...m wkich unfamiliar acts emerging out of 

unknown backgrounds nabrally give rise' (Ham-ley and Atkinson 1992, p.lB). 

Ethnography, as a memod of w L d  analyois, has tradiinally been canied 

cut within the Wd of anthmpdqn. Emnography is imreasinghl being appropfiated 

by other discipliner, including education. Oaspib being a relatively new methcd of 

investigation. ethnography has devebped as an increasingly imptiant means of 

analyois. It has been argued that mis trend has develwed against a backdrop of 

growing unease with tradhonal qualitative and quam'ive empirical research 

methods. 

While h is the role of the ethnographer to enter into the ~ b m l  Mning and 

c=llecl data t m g h  observations and intewbvs. the e t h w r a p h ~  stiM has m 

interpret and decipher this infonnnan. It is necessary. but very difficult indeed. lo 

be able to interpnt observed behavwur and recorded inteNiew responses Wh a 

csnain degree of distance as an ethnographer. The ethnographer must amid 

spewlation and unexamined assumptions. You have only the responses that 

mlewi- ciwmeto tell YOU. Thls causer cenain iswas m a I k  in i-n 

because h is limited only lo the resp~nses ofthe subjeds under study. 

21 



The interview method can be defended for its ease of interpratation and 

insight 1 gives m the mnscious responses of respondents. The interview 

methad...ism bedefend ed... mlsimplvforlttaaccess lgiveslhe reseanhermlhe 

respondem consdous o p i n ' i  and statatemats but also for the accass it gives m 

me linguistic terms and catagoria ... through which respondents construct their 

words and their own understanding of their activiiea' (Marley 1992, p.181). 

For this study. dam was collected primarily lhrwgh interviews wim eight 

members of the businass mmvnity in Newfoundland. Allhmgh this is a critical 

ethnographic study, the interview quest is  am open, but structund. They are 

built amund concepts such as the a i m  of edu- and grounded in the notion of 

the influence of business in education. The specik questions that were asked 

were: 

I. in Canada, we have tradibbnally viewed education as a public service that was 

a right for our citizens, do you see this view as changing? 

2. Da you think that them has been a shill in mr school system? Where there 

once was a strong emphasis on knowledge. there is now an emphasis on 

infanation? 

3. Newfoundland government documents such as Change and Chailenw and 

Meeting the Challenge, Present a way of looking at education that is a stmng 

break wlh haw we ham traditionally viewed our educatiwn system. We are 

actually Imking to our school system revive Me emnomy of the province. 



The implic~tan is mat lhwe !s a weakness *, our &I system. Do p u  agree 

wlh this? 

4. Do you think mat mere should be an emphasis and focus on math, ocienw. 

enterprise, -peralive education and tsdmlogy based education as me 

Newfoundland government is calling fw? 

5. Does business have an infiuence in education? 

Should business have an hflusnw in educatan? 

6. IS the business agenda mmpalib4a wilh tradhbnal educational a im?  

7. What is the value and need of corporate sponsored wniwlurn aids? 

DO you think that shxlems am presented wlh a biased cumiculurn? 

8. Should me onus be on schods to build me economic fuhre of the emnomy7 

9. What do you see as me value of putting me emphasis ar Iwhaals to impmve me 

human resource pwl for the economy? 

10. Does The Norm Arne-n Free Trade affect educfiion? 

How do you 866 The No* American Free Trade affecting education? 

These extended indepth interviews were audio taped and tranxribed for 

analysis. All interview- mnduded in me sub,& businsas o m s .  G i n  me 

nature of c-1 emnwraphy. quesbbns and categorks were generated wimin the 

interview. The reauks of mese htelviaws were m m w d  and dmnbssted with the 

current literahre as well as NewtOundland government reports. The reparts mat 

were used in this W y  were: Change & Challenge: A Saategic Emnomic Plan for 

Newroundland and Labradm (June 1992): Meeling The Challenge: Slatus Report 
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on the lmplementabbn Oftha Strategic Emmmic Plan (Januaw 1994); Adjusting 

The Course 11 (1895): and Status Rawrt on the Irnpl~mentation of the S(racgii 

Economic Plan (January 1995). 

Over a hm month period. I interviewed sight members of the Wsiness 

community in the province of Newfoundland. The eight interviaweeD consisted of 

two females and sk  males, ranging in age horn early thitlies to late Mties. All 

interviewees hold prominent posmns within the business mmmunity. D& horn 

these imerviewa was anawed in the contexi ofcunent and relevant literature and 

policy statemanta. 

I have ex- the mnsistencies and inmnsirten-s between a&ns and 

words in terms of s i ~d !~ ra l  factoro: inwsmated how the wbiectr ree grwp norm 

and practices mnsbained by Bnemal pocial factom; and noted how prevailing 

ldeolcges are addressed; and analyzed the extent to which subversive or resistant 

practices transcend prevailing ideolagical forms. 



PRESENTATION OF DATA 

For h purpose of this Mesir. eigM s u m  were imrviewed over a (wo 

month period. I dlme to interview a cross SectiDn of mamben from the business 

mmmunny in the pmvince of Newfwndbnd because i specifically wanfed the 

feelings. thoughts. and points of view of me vamus member. of the business 

c w M l u n W t O w a d h ~ a n d M o f e d ~ i n M e p m o f N o w f o u n d l i m d .  

I felt that the point of view of these busims leaden was essential to capblre the 

question of this thesis that i want to answer. 

The intewiewa urere t a p  remrded with the permission o f h s e  intehewed. 

The interviewees were asked ten spec(Rc qvenims and not all interviewees 

answered all quesIhm. While questians were specific, each interviewee had their 

own interpretation of the qu-s they were asked. Fmm the responses I 

received, eight separate categories emerged. The findings from the data will be 

presented in these eight Megories along wim direct quDtations from Me wrious 

interviewees. lntewiewees will be identilied by a number only. A profile of the 

interviewees follows. 

intervi-l Male, late Mties. President of a major Newfwndland 
c o r p ~ n .  

Intervie- Male, late Mfies. CEO of the Newfoundland branch of a 
National mrporatian. 

Intervie- Female, eady fomes. President of a Newfoundland business 
association. 



Interviewer)lt4 Male, mid thirties. Vice President of an Atlantic Canada 
owned and operated business, 

lntewiewe#S Male. aadythirties. Owns and operates his orm business. 
Is actively irnralved in munlpal politics. 

InterviewwU6 Male. early fomes. Vim Pmaent of the 
branch of a NatiDnal mrpomtbn. 

Newfoundland 

IntemkweeW Female. mid thirties. President ofa NewfDundland branch of 
a National Cornoration. 

Interviewe& Male. early fomes. Owns and operates a private business. 

In mnNnctbn wifhthefindkks dmmbenoftha busi-mmrnunily. I also 

Studied s numberof Newfoundland govemmentdocuments. All ofthese dowmnk 

State specfic rsmmmendal'ira for educatbn in the pmvince. The documenb that 

I referred to were: 

Change (L Challenge: A Strategic Ewmmic Plan for Newfoundland and 
Labrador (June '1992) 

Meens tba Challew: Status Repwton the Imp(emnta1ian ofthe Sbategic 
Economic Plan (January 1994) 

Adiuaing The Course 11 (1995) 

Status Report on the Implementation of the Strategic Emnomic Plan 
(Janusv 1995) 

EDUCATION AS A PUBLIC SERVICE 

In di~cussDn with interviewees. I asked the qwsl'on: In Canada. we haw, 

traditionally viewed education as a plbl i i  service that was a right for wr citizens. 

do you seem$ view as changing? All ink- in(erpnted the wod education 

to mean secondary and wtaecondary adudon  



A large number of inlervi-s aaw pmkkms rising wilh regads to post 

secondary education. Many were mncemed wim increasing blitm maw and 

the large a-nt of rtudenta applying Lo thew post semndary insMu6ons. 

'1 m e  Dmblerm adsino with rtudanrs accers into msl remndaw levels. 
~ d l e &  and univsrsi~;~ will become more expen&. and semnily, them 
will be increasing pressures at the secodary level hom business to pmduce 
the klnd of students that they require for their mfkplace.' (Interviewee #I) 

Another inlerviewM raid 

'It is more dificun to get an education. It is not as accessible as it once 
was.' (Interviewee #3) 

Most recognize mal a shM is taking place and be l i ie  that there should be 

reform to me e d u a n  system. Interestingly enwgh. they did not offer concrete 

examples of exadly whal this change shwld be. Many agree that there are 

increasing pressures hom the business mmmunity to pmduce a 'better grade' of 

student speciflcaily for me business mmmunity. 

'Rioht now I think mal the whde -1 remndarv education svslem shwld 
cha-we and is going to change Po'usar pay bas&. I think thatwhen society 
had more money in the 50's. 60's and 70's il was a great thing to be handing 
out degrees and to beeducating people forthe general good, but I think Mht 
now il is shiiing and *should rhii." (Intewiewee 15) 

While another p e w  said 

'...the regular public aptem is a right and il is a dght for p w p  In be aMe 
to go to s c h d .  Hwwer. me post semndary system is bemmii  very 
elitist. There are many reaMno for this, one is the physical amount applying 
will keep some out. Tuition hikes are making it impossible far everyone to 
go10 schml. The bash are a tight. il is a buyers markat for anfling over 
and above this.' (Intervnewee M) 



Many believe that business is starting to have an imas ing inter& in 

education due to govgmment cutbacks. Government does not have adequate 

amounts of funding to funnd imo the edu&n system. bul business offen does. 

Because ofthis increasing mhne(ary conbibutbn. business naturallyke(s that they 

should have a stmnger v c b  in the cuniculum. Then, wes n e w  any mention of 

business actually pviding a training pmgram for new employees. The onus fw 

this seems lo have fallen on the backs of educators. 

'I think that educatim is changing pmtmbly bscause governments have 
limited resources, and often, education is an area they will iwk at for 
cutbacks.' (Intelviewee U4) 

While another person said 

There IS an obllgatnn on the m m u n w  to pmwde baslc educatm to all 
those who want lo avail d d I mmk that overall the school has not done a 
panocularly good ob of 611mq the mandate. and that now other Dartnes such 
as business. want a wstedmterest: (Interviewee # 6) 

Many interviewees fsel that mere mll be increasing pressure on the 

government to albv h s i n w  to have more of an influence in what is taught in the 

school system in this province. Many stated decreasing government c-cks as 

a key reason for this lncrwating influence. 

Wemll start seelng nvre and more of #I (hs# r *u  #nvulvement m aducsbon) 
as governmants 6m tnarralvsa m finamla1 dnticuny, they (schools) are not 
delwenna Lhe sewmor aualltv that the busmess mmmunltv wanls I don I 
thmk msiwe are mmcui~v a& at d d m m  a aualttv ~roduct In educabon 
in Canada." (l~erv1eweell6) 

- . . .  

Some ontmieweer were not wnied about me increasing iduence of 

business in the sdml system. They stated that it was a natural swlution that the 



school system. like evewing else, has to change to keep up wilh the overall 

changes that are ocarrdng in our saiety. 

'...our scdety in gen-1 terms is changing and educnimn of course will 

change with k but l M i  think mat a is seen as a PuMic SeM'ce: ( t n t e  

# 2) 

Many believe that the schools have not done a stellar pb of educating 

students in this pmvince. The intervPmes nated that the Newfoundland school 

Sygtem is not pmdudng the wrt of student that the business mmrmnny quires. 

This. mupled with decreasing govommentfunding, isthe reason why business feels 

that it should haw a vest& interest in education in this pmvinm. While all 

lnlewi-es agreed that there -Id be an increasing business influence in 

education many saw fi as a necessary d u k n  that will naturally occur in our 

society. 

SMiFT IN OUR SCMOOL SYSTEM 

The second question I asked was Do you think that there has been s shim 

from an emphasis on knowledge to an emphasis on informafion in our school 

system? 

All intervieweas generally am-d that thwe has been a greatesemphasis 

placed on math. -me and entrepreneurial educatm in the school system. They 

fulther felt that becauoe ofthis innease. there has baen a daaease in the amount 



of am and languages being taught. lmereslingly emugh, many inteNRwees state 

that me one area where studems are faning is in me area of language skills. 

What her been found is mat sMentr aeem lo have fallen behind in meir 
mmuniC860n skills. the abililies to mmmunicate orally and wrinen -mere 
has been a definite reductan in language skills. (Intetviewee #I) 

Many interv- saa that in a gensral pens8 business has noticed a shift 

in the skill set that students possess upon graduation fmm both high s c h d  and 

post-secondary inptibltions. They felt that the phldents are the ones b i n g  out 

because schools are not equipping students wM me necessary skills to hm-n 

effectively in today's business envimnmsm 

'...there's more emphasis on technical knowledge rather man on 
communication skills, language skills, and simple grammar. i find mat mere 
are a lot of people straight out of university mat simply do not have these 
skills. That is because may have fallen by me wayside and are not seen as 
Important. But they really are important in the business world and the 
schools and universlii do mt see this and they haw a continuing focus on 
technical knowledge.' (Interwewee #2) 

A spedfic area was =Red as needing improvement 

'...business in general feels there is a lack of cMical thinking skills 
particularly in the areasof math and ociem. m i e d  skills are somavhat 
lacking as well. Our sociW is beaming more information based and 
students need to havemetmlr to be able todeal wim this." (Interviewee #l) 

The intewiewees claimed that the very w b i j  mat our universlin were 

founded on are slipping to me backgmnd. These are the very subjects that give 

students meircrikal thinking skills and encwrage Ihsm to be 8ndependsmminke~s. 

Because o f  in-se in buainns and t~hn ica l  courses, students are getling a 



very n a m  educa(i0n. The interviewe%r felt that the goal shwld be to pmduce 

very well munded students that have a W e d g e  abwt a variety of subjects. 

"I would certainly say that there was a ahR towards information. A stiR 
towad skills acquisilian. Students do not knouthe classics anymore - this 
is knowledse based. We are detinitely m m q  away fmm this.' ( I n t o w e  
llJ) 

Whle another stated 

7he spscrmm (d counes) should be as bmad M wsmble. but us u n  t let 
our traddlonal subjects fall by the waysde -there subjecls belng general 
am. htstary. m r a D n v  lamruoe etc In oartlwlar m have to mncentrate 
on ~nstlll~ng love oriearnlng ;and research and thinktng P~~IIS SO that IKJ 
matter what job they ga Into, we knaw that they have the ablllty to learn ' 
(Interviewee #7) 

Furthemwe another interviewee fen that there was a definite emphasis 

being placed on informatbn and lechmlogy. 

There is a shDng shii to informaSon. Aboolutdy. the things that I hear 
about the moot are computers. very imnnation specific courses -there is 
rarely any ernphaoos on English. the classics. The emphasis seems to be in 
tshnology murses.' (Interviewee #7) 

There were those who felt that the shi i  was occurring as a direct resun of 

changes in the emnomy 

"me p d u d  has changed greatly, the pmduct is naw more market driven 
and a bit more eanorny driven." (Interviewee #5) 
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