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The topic of special ‘ was. the and’

of a nbntinuing education depumenr. within a hospiul. e,

A open-aysteas thooty far. xauugh das uud as the ncept\mi g

du:m’}e nem utudy. . F

’l'ha cepearcher vas: a pn-m:s.pmr.

interviw cechn1que‘- o gather d.’u.'

hospitaly utlllzing Focus:

The dat ‘was untll'nd in light 95 the com:sptud. ftammrk nnd Y

ucqmendations wau made for’ :he future, of. continuing educstion fnr

health workets m Neurounﬂhnd hospitala.
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CHAPTER I~ e

* INTRODUCTION g

The' need for continuisg’education in the health siua withidn |
¢ 7. canada, -p upreug and. dnc-em:ed vLLI ‘be Tevieved Ln :u- elupcer..

and adlllt’

Hext - Y
“+" will be defined; ‘and u-:uamu cited.

As-a xeult, a dcsmmn

wilT,

)lavfa\llldllm‘l -i:u::on. and’

1 ru:ionnle and ‘this duunum. n'mny, 1

be revlmzd i.n Iigh: of

Newfoundland.

{- canfumonmmmpm i ]; § :
y St i*.".- the health caxe muary,w.m. of "the futute,. m;m- IR
©. % less of their structure, willhate to.make provision for the .| i
of healch iy
" obuluenu .‘m-: be avoided,1: \:
for . the

L o

.. Leclu , "Futura Heql:h Satvlce‘ lfeuvery Systems in Clludn,

2nd Vational Conference_on Health Haspees (esjihe peparemaie | of Health .
;

and Velfare, 1971), p; ..




‘ment for 'all p!rsamul uuhm a ho;pitul wag scaced hy Pm[esaor 3

noud:eau.‘ GAE s . 4

The develapm:n: oF & thoronghided ‘syatezatic ¢ raining o .
systen in’the institufions would then not onl; pnmit “to give i

to the. personnel the type of specialized knowledge PR
‘training :eqnlrejiln the institytions biit also would mka it
easy to continyolily ‘adapy’this training to' the changiug
needs. - The samefitraining facilities:would also be availsble e
ah srh v, HefQe people, already,in the institution, who want or have to 5, 3 o

" 8 ... move horizontally to'a’ different job,, or. vertically.toa 9 BTy

‘different level of the saie type of activity. In the ‘absence L

of sich a training progran integrated to the working milieu,

people have to-enter into the labor market already prepared,
+ for, one -speaific job: (that is not always relevant)., unable =

'to do anything-else and unsble 'to move to’any other eccupﬂ- ‘
. , tion un.len they accept ' to gu bnck € g hool. ‘

Mtutning to a fﬂml nchon]. se:cmg is amn véry diffinul: md

costly for an Adulr. ‘once he/she Has bann 8 i.nfu’ny enployed. 19

hospitial wished,to help hin/)ie! bridha this gap, . thea 1t cai be dons

o . Insetvzu educndnn 1- usually defined

n.plmned fntructional

:_ ot u—-umg progran mvmed by an employiig .ge&y 1 the’émploymnb

, - ety dnd ta designed to fncrease’ canpa:ence ‘in a specific ates,3 The

" educat:lanll emphuin is not od the, davelnpmnut of the. ‘total mdy.mml

"1 but apon e areas vhich will upgzads his/he: wki].l competencies. ﬂox

. _exnmple, the pe_rswn in's non snparvmry ponltion ity J:g offerdd li:th.

J noudxuu, "Fur.ute Neadu af num- ‘Manpovex," Znd. nmanal

. Oonference on gealzh ngawe (o::avn, nepntmenc af Health and wsline,
Lot ¢ 1971). P70

Si Gooper and M

] s. uom'mk,'c‘onnnuin zh on ‘14 Nursing: *
McGrav-Hill ook Cumpmy, 1973), p- 3 :

*(Newl York:




© training i}n the nun nf eommuni.utlom, interviuwing or supe:vlsory
' skills. mufora a8 the. Lndividual u pzomoted. he/she "“f' learn mnst: -
ai e mecessary skllls mm the person pxenencly ‘holding: the posmm.

- The other nuas of pérsom develnpment which are neueulry grow as'a

et of the ‘process of trial aqd azm

i AN Con:j.nnix_lg Educl:ionbe ned - g
. \ - L Jé ‘ L

LN e nm ba u!n :lut inaervice :d\lcation ‘covers only

e :ha hxomr fum of cnm:i.au!.ng equuu vh!.ch u definedt ‘the

Dictiﬂw of Educatlnn

"(1)- my ‘extiension oi opputt\miciel fur zelding, atud 5 and L
:‘training to young persons and sdults following :heir cample- .
; X tion or withiraval from fall time school, and, college pro- - ; Rk
e sost .' grams;.(2)  education for adults. provided by special scheols,. ' s

= centers, 0% colleges or in.ur.ir.u:ienl that emphuiu flaﬂne

Here the need to pravide an, o'ppe:clmicy for peraon.s to kewlop

PR R nena ‘that -they, and others :aupcmﬂ:l: for :hatr gmu:'h. see'ag

s t 0. récognize 'Ihev ¥ _:ha,_ “ 15. d,”
L : and progrm- are: ndBuuud aeca;dlnsim this fle.xﬂ:iu:y permil:s avalu.-—-
cian ef the lndividunl'n develaprnn: md a c.ucung of fu:m offarj.ng-

to meet .umosed deﬁicienﬂien. ;

Todey; the tetms

often used m:g&mggahly. g

o e, T 2 B R Adult ‘Education Defined -

- "c. V. .Gocd, éd.; Dictitnary of Education (New York: McGrawBLll
Bnakcamplny, 1973), po 133. : R S G




mty process by vhich men'and. woadn, elther slone P
groups; try, to: inprove. themselyes fry~increasing “their know- &
Tege, ‘skills, or attitudes, or thé process by whith syl
5 ‘or. age(ncl.:a try to i.mrrnve men and wonen'in, these ey
L s S el i e

: M\ % /

£ ‘thia *intersship mnthmi.ng educatiof vas,

For. the' purpm

def:umd as (1) Eoml. acadenic utudy 1eld1ng to ldditlnnll diphm und

degrees; '(2) s, kgm caurdes di!st;d by :hutitubinna, z!.thet genanl

’ or.. specific to occupation, hu; not rlirel:ted cwm{ a. diplonia or a degne, #

o (3) on—tha-jolj tecl\nic&l :rlinihg or uuyuwlainn. or. (4) indaylﬂdan:

scudy by peruannel ntlh.z!.ng .vaamle resources nnd. nppor!:uniues. v

1\ o RES yrnant m Nevfoundl.and Cottns- Hnspitala. hmgrvica

Vil eﬂucntinn progeéma are very Iimited in: seope.. Wost: ety Imspicd.a -

TR pmvm i.nuu\'vice Iu:ltion p:ogma, mainly for nnzam peraonnnl. The,

one exceptivn to :Im last !tltelnnr. u ‘the Nentem nmarm nnspinl in:

+/Cornar Brock Which hus: & hunpitalwlde msf‘ acvelofment deparnﬂvnc.

'rhe:’ \m c been any. renurch doue on the fiald of, marvicu ducatim

: m :m ptwi.m:e to'daté This iniomnt&un 18 bmed 9n the! vmu 2 e

xpaﬂ.ance, and ‘on an mumew hitch vas hald vtk m. A aem,’, the

ou:purcé. d- and, thed'r. adil - iand
‘agsistant adniniat:ltoz wotk' out of ,the ngpammnt of Hell:h Ad St .
S Johm's. There, are 12 such tospitals. i, 0




Dlreatux‘ ‘of Ec!pil:ai Suvice* He; also,

explained that funda wre ¢l 4

prwided By the dep\rmnc of ‘health'to" the hasp!.r.ds 0 ha used o

 irgada the. s}gﬂl cumpetuncizs of . the personnel.

mfoxe nr.her semem:a Df the field uE conti.nuing cdncatiun can-

o, e, bndevelup:d 5 our, ll:ufoundllnd samcu.a, canaidetu:ion mlst be given

to :he financul suppﬂrl: ‘meeded for lnch an endeavbur.

- isisnetal Considerations

, of their twm\m £ron the‘ pminctu sovemmun:. hy vixtu of

1€ I an Shetseueion wishes to expund a wrv‘.lce o' esmush 'a ne

gl s lawice u st ubnit & yxzopoau ‘to the govctnmun:. 53 appmm e
LY ¢l e gxnntad & g tuy lllntment #1113 be providéd.’ If the’ proposal is e
g ujacm the idea hau to be postpaned.» % . » p § o S '_

S "'hvfnr,iue-'»«d’amncm icial gove ¢ wadt,

educamm deplxtment! A reiut)u

) BNewfouddllnd,‘An Aot o Provide for ‘the: ment. ‘and-Op Yt
Lo na-gu.n s the Hovince (2 June 97) T R T

rbial, b }L




« ' A A
The main purpose of this Tsearch was to study the organization, Ty ¢
£ : 5 : ¢
! oo = =
Sias o8 ognd £ 2 cor d &t within a hospital R

.and to show its-significance for Newfoundland:

-

se 0 THe significance of the Study

educa:ion has ususlly bgen cnnfined to :k\a nummg department. This *

. i . 25
‘Eraditionnlly health cfon has bedh very Ingervice ol
i

s , Y trend is r_hanging, as was. xllustratgd by- Dr. H;lrc Lal.onde whert e wrote "

) thfxt "daising 'tare' to the levél of 'cyke' in the valJe system of the. - i

b 4 “Healh Gare Organtzation 1o of critical mportance. » . "0 “Epphasis

is mow beidg. plsced on- the: 'Health Team.'  Basic ttaining, todny,

stréases the 1mportanée aE thig health team and schaala pmvlde oppor- %
:un.L:ies for students to work.as mm\:ers u_f_ teams. - .. -
It 1§ impossiblesto read all artitles; Books, ‘4nd journals that

_ are publishéd. in' one's field and éo attend all relevant lecturés. There-

fere one could not keep up wi:h trends md te:hanues used 3 ﬁther

b < - departy A ducy departnent could meet the need for

more interdepartuental educatilon, openj.ng broader channels of. fommunit’
" catfons fad thus dncrease unrlersl:anding. . # :
2 hE e Also, a continuing educltion d&partment would prbvide the lmk .

. b be:ween the hospital's perannm:l ‘other health ngel\cles, universihies,

. | P o s % N
., and the. p’asc ondary deg) granmn; i “Thus 1t would: - y

{ e IV m,pnde, "Gare, Vérsus Cux‘e," % New-l’ers ective on;the Heaith?. '
R . of o of Canada mni B .




obsérved rieeds. - This would help Amprove the patients’ care - home te

hnspital o home or other .agency.

This study could alsa be Laignifi.cant fof. the non-p: ofessional:

: worker, especially 1€ he uishes} €0 sperid his wnrklng 11 dn oiie tnset

tution. 'IE -hogpilals e going b pEEVAE. «;carde KHaR thiy-Have, voihd

. willing to retrain or ‘teach employees new.skills so\that they'can pove

£rom one ob 't mother. ‘For exasple,.a chok may | wlsh

. P D a
porter. His educutiqnal level and all otfies qualifications fay meet, ‘the:

1:1\0“‘, P " & 3 o

9 . . a2 |
- By providing employees; especially if they are unhappy in their '

present fobi, with the opportunity to méve and upgrade theiz Kriowledge

" ®u1d help maintatn  high moraie ‘within the lns:ir.u:icm

Deparzmanc heads would’ B reueved of many of ‘theit tea:hing
xesponsibilir_ies, whigh would peruit’ more t?me for. r_heir managemen: i

functions, * . ° 1 o 4 .

The sign fica'ncg of this study for cottage’ hospitals would “be

1nd1rect,

. tient uere sét upy undez the Cottage Hosplu]. Div‘lsiun Department of-

L Bealth, with a tra umg dibrary and smif._

Thia stast. could either gn

out and assess’ the x\e‘eds of ‘the empluyleas of :hese smaller hospltal.q or

could make ‘thelr ‘ervites. dvatlable upon request.

Hapefully, the inzemship report will provide xdmlnis:racwrs

The study could be spplied T continuing cdication [depart=- -

I







cHAPTER 11 c Tt f r ‘

THE CONGEPTUAL FRAMEWORK ) ~

e ‘ - odesfm“, which need to be answered 13 oxdet tor develop the 5

s for reseuch._ Fcuowxng this, tem which* vil]. add unders:mdi.ng of

‘this fromevork will be debined. Finally, the objectives, with selovant

questions, will be oitlined."

- Ty ‘!‘An OgEn;stcm Thedry foi izeseamn' oy | )

S An opeirayatens theory for réasarch has Deen chosen to. help
s ™ generate quaatians,[ the ‘angvers.'to which will elp mget: :he apecifiod

nbj&ctives of th: 1ntetnsh1p. ¥ Also 1: eriables one 'to View a hog\ita],

as a complex, sdaptive, social and’ problem solving, syaten.

\' Lo huspit;l a5 & complex social system has as two of its mai

tnputs gattents and ‘stat. Mnac of' the everyday. - wm»k 1s done by, \\umamz ;

. whose major aim is ta serve the “total needs of the mlvidual, whether

i ; " b’ s’ am dn-patient or a membér of the commuaity (out patiedt or clinil: :

services). . The desired Dutp\\L 1s high quality patient caré. . :

deparmenu. . These’ deyarmem:u work corjointly, u!ilizing all human -nd

nun—human resohrces, in pursui‘: of; nrgsniaatinual objectivem

As with éther orgenizations , the problems which the
hospital ‘encountérs at:a collectivity-level fall into seven.
basic catégories: adaptation to.the ‘exteérnal environment;
uvnilnbility nnd allocation of tesaurcel' co-crdina!sian of

B )

‘topte ‘of " specm 1 - will be fmm an ¢ sy them:y -

Halpitlll ke othet organizations, consist of many specialized
“




v . leffort; intetnal ‘Bocial irtegratian;, urgm(zntiaml straix\, i
5 N Al RN nxganiz.:mml output in’ terms of meaber p:rfomncg, and
t IR enber goal & and’systens 1

Fixst, adaptation requires:an,’ ess of thie p (ﬂunges ;

“fn seciety; the hiring and n{:umﬂg of .ninqd/em and vell quU.E!.ed

; the and, of ogeu hannels

with sigaficant ntetept gnmpa az\d\organlzntions, ad the portrayal of

a favorable urganiza':ionnl inage. "

Second; Lhe oxganizaunwm'g: secure. and ‘aliocate huaa and- non=

hu.mn rces in the mog priate minner nnking sure cm chmals

b ST of comiiication are eatahlishad and responsibility, aut‘hnrlty,

. ‘tasks are’ distributed’ preperly asiong the various upeclnlists‘

Thizd, e 1 of effort f !u problema are to:

be aol‘led and ,o!xanlzution‘l nbjecti.veu are tn he al:l‘.ained. C_ ‘ordination

"B mor tut-lly, based . upon the emuuhed hlernrchicd ‘structure; aud -

e Tk w:n:’ea _rules.’ 1: gends upon the villingne soeial peraoinel to 'be\

. ", flexible, n it accommdnte et aid requdsts of others. . °
| Thih'nécedsitatéa an undencunding of eu:h sthérls roles. . Either commit=

menc to organlzationll gulle must be domimmr. over. patwnal gonls, ot

-7 chianges m-nt be. perceived-gs e s upon the individ Y efforts - . h
(e work: tcw-rd the u:xsfuuon of these p:tsonal goalal, Il
L “ ‘The sc:ivitiea of all rgraups and 1.nd1v!dua1§ must be atned nward

. goala.

i Georgeopoulos, "An apen~5y;:em Theury Model. for Otgani-
zational Research," Modern Org (Ohio‘ Kent State
University Press, 1973), p.. 126. . . ' .. ._ o b F




Fouzth;. internal social integration d's netessar

n ordexr to.
3

“assure the o of thie

and thetr  cbamitment'to. ofge
zational values and norms. In:egrat;it'm Buse: take "pn;: b‘e:uéen che
requitm‘enls of "the {nfeitution aid the individusl's requirenents. so
tha pe:sunnel can, nt:ain jcb satisfaction. -

’I: -ds natural for 1ndlviduule to wish-or strive :owez‘d cha

resewn;on of cmr own ident:icy. Thls nay result 1h mmy conflicts "
between - indtvidual and orgm.z.mnu gons. Personnel need to. he

selested carefully, nrlencnted nnd sm:inlized to the work st Eing.

Aleo r.hey need to feel as if chey are: hnving seme 1mpac|: ‘upori the |
* direction’ of the otgnnization. This . can be ‘achieved i tbey feel a4
: -t'hey are pnclcipating in the d:::isimx ‘making ptouess. If N are:
not socialized, und do ngt 1Aen:1fy Vith the' organizlthn, :)\m; is'a’

pe:sibil:(ty that the tumwer and qhsght eism rates ;:111 be high ax\d

vmuzale will be low.

[Fifth, a mthod for hamiling individual and group :ensm,s and”

vcanflicc must be dev}.sed, 80 0.1 maiﬂtuin humony vithin the syuem.
I

‘1: 18 tmpossible o be. exie of stratn biitme the systands’ consr:unr.’ly

chmglng and adaptmg to: intezmﬂ and excemal forces, d ‘ s Tak

“There will. alvaye be 4 degree of unnextarncy amng workers
resultlng from the rapid change\ in the methods of * healr.h care delxvery._

Jobs .are becoming un‘lre and more spectalized’ causing: greater interdepens

denice "Al%o;’ technol /15 Becariing nire coplexm. These

/ fsnr_nrs have resultad in mmmunb;atians mung ‘the “various p'(ofesslons :

benmning less ftequant, thereby mterfetmg ‘lit:h ‘the smoot'h hmdling -of

many problem and thug: ‘asing the opportunity for mis

s ‘society changes, and the Tation becomes more.




__gug{wvet- rates

: unnhnng:d. e

procéss.’ Some pmblr_\ns lend € emelve\é to severll pﬂasible soiuuons

i while Dﬁher! can only be: par:lally selved. 5 nst % (g o

“1f high' Btnndlrd: of patient care’are tu be “reached and’ maincaiued, nnd

external derands. - W Y B R T BTl

" tencled of ts perﬂnnnel to assess events, define: p‘tublems, plm a:u:

gles and solu:ions, uct effectively, -dnd :va_'luar.e ze.um. #

“Another ‘Factor which causes strain'is the prchlem solving

Sixlh u:lllzatipn of: nvailnbl: Llent nnd-resmlrces is neceasary

1f personal slt!.sfaction and gum are o be. atnlned.

% Seventl\, the aystzm must’ ha maincni.ned, pkes:rving its 1den:1:y Y

and’ pusensllty. Wille high quality outputs are heind prnduc:d, the: .

nust Ténain changing 'to tieet xnc_e:mx and

: Thexefnr:e, bhe hospital asid prob).em solving n%'stem, naliz!ns

that its pzi ciple nampanen:s a:e human beinsa, ﬂms: Tely upan :he cnmpa— L]

* talike, the cuse 1n cett o ridustries  ‘fresise Job deur_t:lp:{.cns«)

mx Lexact wo:k schedu].es canziot’ be set’ dowm, Very few fobs are aptdmnd..c :

and cons:an:ly zoutinev when making nhnngaa or decisiona :ha hunm

; s : ¥
erient must be: taken ixto consideration: Paychol—ogical tejeotlun of

Cnnt!nla .

1 as social




Georgecpoulos (1973),% 1n brief, autlineg the dontnant motivés

‘of hospital’ personnel. Trcluded among thege are the needs for personal '

‘L‘i recogni

Persohnel perForm

: elf—davelopmex\t, and challengs. € 1o ‘at fected by

the, waxking wilieu, esprit e -coxp, oppaxtunxuea f__

‘cf invalvemen: 4a mmng, aad Gpportun £

BT ‘educativﬂ.

v N Effor;a to adnp: o changing deading? me envﬂ'omnent can”

o\

f . ‘zake the greatir part ‘of the admlniatratln 4 at:ention. This pould

tesull: m &' situation‘where iaternal problens;and developing sl:\mciuuu 5

-_,’a:e ’ovztlonked ot naglec:ed clusing great scan vit:hin the ‘system. ..

] Even though, inlzially, at1 deparl:ments esgablish Ehedr atms’ dnd

|

nbjentives 80 anl £0. help ‘the lutgex aystem dttain its gaals, this may

" not “zemain the case. LIE mmxeménn s -attention is, ext:mally concen=

3 sibillty. Wll.hnut the” rusnessazy e rdumxon @ orbie 1 gnax emphasil

apecced outputs;

takes plada. zgﬁh ep .' at will begin to |

\Berpetugte u:self, to innure sunrlvu gnd as demands increase; to,
: 3 ; :

B

i gmu in slza nmi/ux n\mbe .

<

Tt ‘ean be ‘seen. cnm the’ calibre

£ e;np'lay’ﬁea, and 'ehe .izgzea' o}

vhiéh they aze mnuv.:ed, “to, achiew orgminational goals,” li nfiecv:

'ch ntganlzatlmx s ymblem .olvxng nw.ur.y. éffactivenesg and afficiency.-

T8 tap managment wishaa :u provide an uppartunil:y for the

the' internal and’ &

ernal msuu(nea, thm a hnu];italu‘lde ccnttn\llng

2rpin pp. 132942300 0T

status; aid indgpendence, .

o T
hdvancement,’ degree

b

tra:ed depnmenc hnds, aa.um “aapsu, ‘take on mnze and mare réspun— -

‘emp1oyee s pemnal growth and pzamnfon. -nd to pmvide a Ltk bemgm :

Nt bl




‘14

: edm:atian deparment cuuld p!'avide t‘hi,a aarvlce. It musl: be xemethred
though, “that cwntinuins educatlon ia not an énd‘in Ltsalf but a heans '/'

oy

to nzher end %

- Improvsd manpouu lmiuzation'

- Career ‘development;:

. Inproving. the quality ‘of health caxe;
- Providing a major, axis for ~operative action audng "Health'"
care providers;
Impraved Unkage- between: p:ovmam “anfl cansumets us heulth ] , |

“eare.

S before  comttty uhauld s

request that ‘the fEBsLh:llity of aiuch o Jupartuioit be studted, and o od]

. policiea written accordjlngly. 3

7," Schenhter (197A) outlined many q\\estluns vhich vﬂl need te be:

- ansire ered, smné of whtch are these

1. dow cad [1uat:l;utional goals dod pnliciea be, translnted ] :
.into edncatiuns'l:‘lnhjectiveu T
2.7 [What should .bé the scope, of a “hospttaluide yzogm in'a :
glven hospital? -

What form should’the educational and tratning function
.be given, ‘and where should It be ldcated in the organi-’
.“zational strudture of the hospital? - P

What guidelines may be’ applied in explndlng t‘he educa- ¢ - LR 5
‘. tional.and training function from activitfés dentered fm ' .., - el

departments to a central program? What will be the 2,00
relationihip of :the dlrector of the tagpitaluife pmg:m E fogas " e (GF

to techni in other FE 4
“What will he the- reletionship of the office qf Hospital-. <. - i o
wide ‘education to:outsfde ‘agénci 1antary orgeniza~ 1 . :

es; va:
. " tion, and educational fnstitutions tha
: - tional and.training services?

% Ate there. guidelines fqr sharing educnzional services? B
How may sharéd services be evaluated? -

How can the hospitalwide educatiohal program be co~ . '
ordinated with u:hat 3 ogxma — such ds management B .

. - ficiency. and quality in the % g
- delivery.of heal:h care?’ Sy g s -

supply ' educas ,

. 8 Schechter, Agenda For Contiauing Educatdon: A Chlllenga
o Bealth Care Insticuc;nns (uumir Hoapitu.l Reseatch and Edw:n:ioml
Trust, 1974). povid. ‘




Whnt are the exiterin for staifing" tha cbntinuh\g edu:ntion

] depaxmant? g o

10, gt ake the ériteria for Hoosfog -and offering prograns?-

11. l(ow canYthe hospitnlwide edu:ltinn "pmgram be evaluated?- Wi\o *

i g, $E should rlc this' eva].u-mn'l . = ¥

Ansuers to. theﬁQ wi:hix\ ‘the

befiaition b Termo' - T a0
o . g o ;
S L Th following définitions should help to clarify the tems as”

¢

(hey are used 1n ‘this al‘.udy‘ s

[ , o (1» "Hospitaluide Program" ~ Hospitalivide eaucacm\ ‘that 4s

Sl directed by a central office vith ok defined nccoun:nbdlicy fof .
5

o duca ‘and txun:lng * the ho stal

(z) "Ina:i:u\:imal Guala" - ms:uucmm goals ouuum for

the 1nce:;na1 ‘and excernul publil:n the pm—pcse(s) for the yerpe:unxan of

_éhe rganization.. '].'he 8 1; 1 the resuns,uward whieh &1

ogsaniznttdnal and dep:ztmen:al ~short and long tem plamﬂ.ng and act:

ties must be dffé’ged. 3 R

thiatenables  che:

1.n encl\

( y - wf:h its indivi:




goals. - ‘At the ame “time each departmant must co p,erace in Drder to
an ST W,
; k [lcili:ate the jatta of the n 's ‘goals. - A Y

A A Ennh department must he cvnscantiy made aware. of cﬂe need to

| w0 keep the oxgmiznmnu gouls in sigh!: mld,ng sure :Har_ :hay o na: £ %

become replaced with its own sub—goala. 2 e - g

Segy D (4) Con = K xea '.\u..u"‘ 1n the

external’ und internbl en\hzomencn whiir_h cause’ favourable. reaétions, de

changes in bahaviour as, pexgonnel work Covasd: e uttulment GE tnsti-

tutiom\l goals. These qhanges in .behnvieur ‘and/or operanon pem’.L the

. con:mued opernt}ion of the syate_m. ¢ o EE N : f

thac J:ha systen ‘icgelf my sead chmging. :

fre ’ / T Exaaples of

ternal discutbam:za would include changes in budget

Bllolmen:, e of s and changes 111 the ntzgd _of aadety.

Interrial ‘disturbancés would) include p ycholuglcal wi!:hdrnwal by s:nff .

< % eeisy high: i ch.lnges £ chnglogy, r.hanges “ l

in hiernchy, and d\‘nnges 1!1 the rolea of J.ndividuals as, “new ro).e cate~

d garieu avclve and are ::cogni:ed.

Q .o‘wecave;/?
5 \",v v:, g -.

memhet nf :he Cuntinuiﬂg Educa:iun bap enu in otder to stud); 'wht is..

. “2.". To.gain :he.krmﬂerlge :lm:‘w,u.l znable the h\teme :o nec up

A Sa CDntimling’Educatioq_ eplrtmsht An the ‘fu!ur:.

A i To chable ‘ehie fnterne to gain experience ina diifatent




i social Bnd cultux‘al milieu

Quesch.ona that, helped attatn the ohjectiveu were-divided into °
tvo"groags: " Eirst,’there were thosd Which provided Lnformncion about

the dapartment ds it existed. These indd

L. 'Wnat werethie philosophy and objectives of the :on{iﬂuing

eduumln dapattm!nt, asd how did; these halp the organization. attain its

§ goals? Pl _'\

th: \ms the tanke of responsihilitles of a hnspitalvide

A A A S i e gl

. education departmenc vithin & given haspital? : : »

oo E In uha: watiner were deparman:a upp’xnacl\ed once 1t had heen " - 7

de:i.ded to set up a untralu;d department? ' . i

a.; " ‘4. What was the rél of the

depﬂrt—

mene to the re.‘lavnnc publics.: (stuff > puuem:a, nther health 1nat,1h.\:1ma
nnd edncal:hmal 1naumnmne)7 s T | E: - 7}

“. ..

8% ¥pac uire'the crirerta o uafnng the mntinning adicactor’
? The _'r psought [m- ‘the qu-llificatiann of petuu -
. nei,‘ti:;_;:mber of and joh " " for” the 'pes U
; KK

mm vas the budga:ing systen for the' dapattmenx:?

The(secnml group included quesuona Shick delved 1n:u the

que.st'lnn oE “what should be?“ These ‘were: .

 Who should avalual:a pragrame and thei: nffecciveneus? Whm ]

" should theder EValun:ianu take place?’ Which mathnds &uld be used? T
. / 8. Moo BbuLd ‘cvaliats’ the effem.veness of . the continutng, L

education depnrtmant and its pa:sonnel?\ﬂov shwld this be done? |

9. o ahJuld be Fesponsible for studying the argnniauinnnl i

sit\u:ci«m, and drauing vp ‘policies s to the taasxbuuy of™ sem.ug up.a, -

hoapi:nlwide concmuiag “education depar:mem: within: iy Imupital? ’ wEE




"CHAPTERIITT

. mmﬁo;ocy

Fltst, the type of iné{ smp putsueﬂ far. the duration of the

plm:emznt period H!.l). be raviewed. ‘the methods used to collect

) dnta. vk their 2 s and d ‘will be d
R Pr e o =
a8 +, . - The Internship. : g T

2 Iype of In:e'mship’ £

. Thie intemshiy vas; as' cul:lined A Des:tigr_ive Statenit. o;_

the in / trati nf the ' ' type.

The majnril:y of the t4 e Was Hmited to: sl:ud?'ing the org;nization

and’ en nlfa'

wmm. a hospical

. mg zemliniug d.nia was uyant 'yu:suing other ac:ivl:lu that Wil be

uucu.ned lnterinthis  chaptery, S e Ty P

vuuqm: and Diration :
From April 13, 1975, to June 6, 1975} the: Lntemship was’ camp].ar.ad

ln t'he hosp].ta].wide ed\lcatiou depa:!:mam: at’ !.ians Gnt: Hnsp‘ltal Notth

" This hnsritnl “as chosén’£6% saveral xeasrons. /Fifst, the ‘educa’

Sl ity Desc(ié:i.ve Statesent'of the Intetnshig in Educational . Adutn-
- gtration as Partisl Fulfilluent for the Masters Degree in Education .

- (5¢. Johafs  Hemorial UnLversity of Newfoundlmd, 1971‘), P8




- ‘period. G ™ = 2>

Observatiun," Ame’rican Jou!

- Conpany, 1969, pe 113;

depnrtmen[ had’ buen in exlltenca ‘for ten yeats. " Third, che' supervisor | i

Schwartz and Schul:r,a haye lnnd r.h-: e

v il partictjant. observation.is a process 'in, wthcn the”
observer s presenceé in a social situatidn'ls maintained-for ok

- the ‘purpose of scientific investigation. ,The observer is : B
in a face—to-face relationship with the dbserved, and by 5
participating with.then in their -patural life setting, he
gathers data. Thus the uhlewer is ,part of the confent
being obaarved, and he both: mndlfi:i and 15 lnﬂ.llzmled by
.this content 2 2 i

| B

'Lutz and mmncm{e .oucune dnn collection ugehods related to

sattictpdnt obssrvatisn.  These ‘include: e : A

the and of i data; ‘the re~
cording of direct, interviews;

frequenty .talliés; and"the utilization of written tecoxda.
* in’order to check the relability of. (obaerved data.

. These data collect;an mer:hnds were nud during :he d.nr.emlhip

%5 schwires aid: C. g thw.nz. “Problans o Pareiédpant, ik
No (Jmulry 1955), o

W. Lutz and L. Iannacconey
fatfons: A Fleld Study A»groach (Uhlo
i




ofwm'f' dpant. obm-vanon'

Lutz and Ianna:cuna. af:e: reviewing the ucerar.ure related to!

soedal anthropulugical research have compiled ‘a 115: of . thie _adVantages -

" of ‘participant obs:rvlt:ion. Some of these will be. reviewerl here briefly.

 First, questions may be mpdified or tejeeted a5 ‘the'research
progresses. '

" Second, the zesaa:chef 15 not bound to :aset. of ‘precoriceived

_ideas _or hypotieses. He/she is free to choosé reeyandénts apd to mani-

pulate variables as necessary in eée}er to verify or negate hypotheses as

they are formulated. ‘s mean that " .’the observer 1s free to move

Ffom datasio] theoky and back agatn. 7 ¢ R

: Third ideas T i StE e nay nppea; o

Xt I

vant when initially written but'ay prove ueful as tine progresses.

)  Finally, the reses , can_observe 3 surrounding

inefdents dod" can, expmm ms/her €indings. -Also,.tie/she. can allow

pafticipants to Ereely explain circunstances as-they perceive-them.

of ‘B . Observation

pi

If the researcher does not have timeatq pa’rei‘cipure dnall | L

're'leianc activities, or s refused pemﬂseien to view and exn.mine pex=1~

nent mi\:utes and documenta, it could prove to e dxa.dvau:ageous.
}"betings pertaining to, the, topic of épectal interest may be restriéted

to the.participant.- Also, biases on behalf of the writer and the

advisor could affect the data selected for Teporting.

“1b1d., pp.. 115-116."




and voice tome Langusge.

Sc. v.
‘Heredith Cutpnzatinn, 1972),.p; .258.

. & 5 e 210
v The riacpéed Interview : .

¥ A smpliiicaliun of one of the data’cqflection téchitques of |

par!i:ipant obse:va:ion, namaly the ¢ocusuﬂ Interview, will be s,ﬁ:ered

in this Bec:ian.

of :he Focused T ! e 7 v

| The £ucused interview centers a:tention on snme parcicular event

Fe

or expaumce rather than on genuaﬁ lines of 1nquiry Abau: thé .: t;

hé interview-iala’ valusble techaique bacauée it auaus the :
1nterviewer to establish Setamnsl relatisnsniis: basetupon a sense of..

trust. This xelatinnship cu«?d facilitate the [gleaulng 5% siore ‘acenrabi

infornation.

Because of ite’unstructuréd nature ". . . the interviever csn

: fal].w up leads and clies in'a ‘mapner that'is ot passible by means of

an instrumax\[ pzepared in advance. o7 In addinnn, the interviever can

note the 'a -ver ..:L for confnc: between nt:*tude

S of the Focused S r oy

i ,
. g oy o v
Potentidl -sources Gf error and bias fn:.the interview include
rigidity of the interview structure; physical nuber of

types of o, asked ; ‘methods “of recording. data,

physicu and. psychalogica.l status of r.'he ,,arucipmtsyand personality:

ood, Essentials of Educntionnl Restrch (lle'w ‘on :

"Ibid., p. 239,




" and during the remainder ‘i intervidwer mamlally fecorded comments.

compr_rnller is cﬂnfidentlal

tics of the participants, The:cumulative effect. of these . *

svurl:es cauld iffect ehe te].ixbili:y of thae reported nbsewluans.

L e Data. Colléction

and '1n'fcm51 ai 08 ‘were held with as many
adminlstretiva persanﬂal 48 timé and \:onvenience pemil’.f.ed.

. The department ‘heads interviewed inr_lnded “those, in admittm%.
~

business office, central supply xoom, die:ary. housekespin, lsboratnry,
laundty, tisdidal” rasouda (the lssis:snt), "personnel, phamacy, puzchasing.' #
rehlbilir.nr.i.on sewices, Yadiology, and social service. Alisg, the two

dirze:nzs of nursi_ng“- two nursing supetvlsots, and eleven head nurses-

“wert ‘interyieied. N;lneteen of the above sessions were recorded dn tapes,

saved vavervivuswpsh Bole: ;!x:h the fuo.assistant aamnis:'z‘sco':s, !
and the ‘;cc,mg'ag.ming.szramrc' Questions ‘asked were 'da_;xve’c} £ron the six
questions 1sted under-abjéetive numié‘: ohe- .
| Ut The 1nterview with the medical co-ﬁrrﬂnntor, which was rem:ded, ;

centared avound the relati sh of. the edu el to the

nedical: education Gonmlethe, aad to medical eAucati,on in the. hnspital. .

All staff in the: a part were also

! For personnai offier thai thie supervigor, q\lestiuns centered bssicnlly

ax‘mmd the amount of a\:parvi!lon of their acl’.ivities, evnlua:lcns

- received, and .their. roles as they _perceive them. v'ﬂmse canv:gts%tians

* yrere all recorded on tspes. 3 * e i l

The majority of the ‘material gleaned £rom, the lncerview with, s,

Dur'mg these 1nterv1ews the wxiter found that . my quea:ions hm‘_




g mcewsewe: vu ablé to follow-ip” o comnientsind - remarks’ pentammg to

to be changed while others could not:be answered.: Whén a.conflict ‘of

was. zeyealdd, other were chosen to check: the
reliabllir.y of the data bedng collected:)
Even though the basic dntérviey schedule found 1n Append:\x Avas

used lto nake sure: ‘that all necessary fnformation was obtained; “the” .,
i

hea 9

the topicy bt um-aa.lized up to tl’\at tima. 4
Auureness of the pm:eucial biases of] theu,intezvlewer, (he aiess:

tions, and the ‘intervievee made ¢ mecessary to cross check data. " Also,

the, interviewer had to make sure that all'waids had’the same meaning to .
all participants.

Appoi.nmm'lts were mnde wm. all’ 1nterv1ewees aouchm: :heywuoum ;

keep' these periods of timé £tee. Az Lnterviews were “thep contuctéd””

1n the wxi:er s ufuce or, 1f more canvenie £, in r.he interviewea )

offi;e. This arrangemenr. helped teduce the mmber ‘of interrup:ions.

Tnping thie im:ervtzws permicr.ed the ;Lnuerviever r_’o play them -

bsf.k nn many cimes as necessary, raducmg r.he pnssi‘bilir:y of misinr.e\'-

p:etatinn of data. ) ‘\

. .The admini!tratcr vacazed his post shortly afl:er the mteme

arrived. This necassitated dxe sending of quastinnna‘lres (see Appanaix L |

B) to him, and ! to ‘the senhr ‘assistant .administratory who :ln tyrn, mailed

|

one to a farmar direc:ut of nunh\g, vho was there when the depaitnem:

vas established: | . e P

I Coples of all mahagenent job dchtiptiona, ‘minutes - of meeti.nxs

attemled, the hospital s bro hute, and the newslet‘.tere were nbtained.

Bfta' nevsiettér. kdowh as’ the Lanpoon s published periadically )
by inbouse staff and is used to share rew inhouse. 'haypanlngs, “promotions
anid-news., 1 i 5 .




(‘Apien of 'the munthly Teports; ueakly ptogrms, jnh q:aartpjnns md
budget t fot the - éducd were made av; labls.. -

Alsn, coyies of: r.he hcsyltal s and theé educnficn daparrmenc 's phi.lasu-

. phies: gad objectivés vere ascured. :

ugeuug_s a::gnlied withii the hospiral were those of the hea'd ; g
‘wissea; ithe u;ansg'e;;nencj council, and theghprns comaitece. . Outaide the: ' 3
noshinal, ‘weetings GE the bascuti¥e Sgﬁ Industrinl Audﬂ.a—vxsual N
Association;. as well ab sisketngy oF the British Columbia Continulng Nukse .. - .’

Ea cators Croup, and an ad hog, Comniteee. set up to plan an aidiovisusl .
wu:kuhup fn: h:alr.h educstors, were attended.,
Thzee days veu apent at !h: cffite af the Diréctor of Education ’
_£6T the British Columl;in Healtusncuiation. Anor.hex darr was' spant’ S
. visteing, the British Colimbia Nutseu Aﬁgpciation, ‘and the British
* Golumbla Hgdknl Cénter. i

A diary of all nc'uvims, Learvtivs) and verbel, nfferings was,

Kept aauy. Tfle interne's feeungs, Feactions; and interests were

rasa Tn order to p:event bilaed inte; aticn ‘after the i 0 L

had beea collected.

e = v

The researchier, in the Tole ds a participant cbserver, used

£ncused 1ntervieus as ‘the nmln teuimlque_ for data collection.

Sixteen deparhnenc ‘heads, /two mlrslng aupervisﬂta, =1 en head L
. n\u:zes. all: top adminis:rnt!ve personrel, and 511 staff of the educatlon

.were, few aty in of these vere

xéckded on » cape’ and he mnasmxer were recnrded manually. Liso, thiree




‘. CHAPTERIV.

.Lloué GATE ‘HOSPITAL : BAcKbemJNEomﬂmN '

'l'he huep:ll:ll nld its education departmel‘{t will be desctibul J .

? before the’ analysis ok, the data collected during the £1eld s:udy g

beg\m. !

19514 by the Britlsh Ctzlmnbin Hospil:al

g After a 1mg‘chy study ;‘n
Insurance Service, the North and West. Vancowver: uespmﬂ octety! vas *

" formed s tapresent: ‘the ity ei Nor;h Vancouver, the Hnnicipalil:y of me TN

: Di!tric! of Non:h Vancmxver, and l:he Hunicipallty of the Dis:rlct of-

Hest: Vangouvér. . Plans' were designed wharehy \w,ho‘spital vuuld se
[+ the aren and it would be maned ].rinns Gate Huupical. . :

X The original hnspitnl bullding, ‘now, called the detivation wing, %

e wi o es buth m the’ early 1900s. < T the mm ‘the mata bullding wastadded, -

Also, :hera are

U.);wds opetied 1a 1970.

' and_the &xcended care unit (e.,

. i
three” hcuses which are .used fot ysychia:t(c day cate. The Eotil I:lpucll:y
+'oF ‘the hnspi(n.l at émen: s spproxtmacely 650 beds, 475 of vhich are ¢

eaigned for a- not:hm expmian

R "-‘uaed for acuta care. ‘Plans are being

which Wil be a sérvice wing, "' 7" ¥ Bond S

- Thel hoard of directors of r_ha Sociecy consists of tuenl:y—nne
5

IBritish cambi;, Societies Act (17 May. ‘1951)‘, . 172,




c e T

" eabathy oy m\micipality electing aeven xepresenta:lve:l v gy

.- The hoard of management of (hr, huspitnl 18, compnsed of ten

memhets. Six members ne represencnives af the board of di:entuxs of

F I e HaspiT!l Soc_iety, orie offictal 1 élected rom each of ‘the three <

“north shore ‘areas) ahd one s dppointed by :h'g pz‘c.vme'ial govmme‘né

' The board: nf mmngmgnt of | l:he hospil‘.a.l appaints the admu;— eyl
| o
tracbm ‘Other: appommmm are m)ade at various levels within the organ= o0

izaclanal ‘structure a8 outnuéd in :he organizational nhan: (see Fignre : .

5 e e : l). ‘Letters a, b,'c, d and e on the ntgmizntinnal charc refer e

i 4 (a) Medfcal Supervisor Rehabilitation liases Functfonally -
N 4 3 . with E.C.Ut. Nursing: Supervisor; Director of Rehabili-~ .
- tation Services, and 1 d
for E.C.U./Administration 1iaison. § e
"1 +(b) E:C.U. /Aduinistration 1iaigon theoush Assistant Admin— *
15!7!8:0:. »
+(c) Atea Cliniciau—?sylzhlltry lin.ise‘ r.'linically through
B B Division Chief to Administrator... ' “e
‘ 7 . (d) Medical Staff self governing ofganlzation tesporisible tor |
: 1 Board: of Hanagemzm: “through: Administrator. Yol N
\(e) Medical Staff: Division Chiéfs and.Department Heads llnlse
" functionally :directly and through interlocking’ Conmittee ey
- membership with Hospital susf’ Departaent: “Heads.3. of e et

. The objactlven oi the hospicsl are stated as:

To devélop a: facility capable of’ pmvlding & comprehen~
R . .aive progrm of care equai to other major centres dn: .. .
20 o ;

To c_oopexate ‘Fully with otl\er comunhy agancies shl\:tqg ] 1
‘a responsibility for health care. e
oo

partaents;

To realizticnlly foster research’in all ds e
T a. be.::er 3

consr.untly search

To devélop and provide gervices: for pm:ieﬂta £ keéping

*.with standards-detemiined by the hospital, Council on’
| i Acereditation, B.C.H.A., and other ‘authorized bodies: . . < 3
lwaz 5.. To.develop public confidence snd intérest 10 the | hospital | oy L,
i} -aimed at: g 2 dn i the'c _' " to finan-A okt el

Cazt

Welcmg ta u.unu ‘Gate noagiul (Auguar. 1975). pIIL

3L1cms Gnte auipmn orgnnuamm (8 May 1975,

foe e o Az {7 st 0 K




SERVICE DEPARTMENT
Activation (a)
Paychiatry (c) IR, NSG. ADMIN.
ECU (2) () NURSING IR. CLINICAL NSG.
o . ¥SG. PLACRNENT
Eaergency
Adatcting
Booktng
Suitchboard
Reception
Laundry ] LAUNDRY
Linea Serv. g
Detary - DETARY 1 Ez
3
Pharsacy ~ PEAmaCY - g
Phystotherapy REHAB. =
o.T. ] seRvICES -
Speech Therapy
Clinteal
] asonsrone J
] RADIOLOGY =
Med. Records - MED. RECORDS -
L Med. Libra:
Tnservice Ed. - INSERVICE - o
s
Personnel & =
Ind. Relations | PERSONNEL <1 2B
o &3
- ousekweping - BOUSEKEEPING ¥
Fastoral - PASTORAL
fons. ] PLANT <
Mafntenance
Soc. Service © - SOC. SERVICE
Safety & Security. 5
Accounting FIKANCIAL 7
us. Office SERVICES
Payroll g
Putchasting ] remssiss o g —
Stores g
=
Managenent
g 1

NIRTY
I8vISISSY
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EXECUTIVE SERVICES

[ AUXILIARY
(Volunteers)

r- -~ - -coueuTIEEs
. Finance
. Building

AREA
L—cLINICIANS (€) -

May 8, 1975

Lions Gate Hospital Organization



/ . cially and- mnrzlly euppnrt the work of the, huspl(al
6., To.develop 'sound . personnel policies and safe job condit. -
- ¥ tions to enhance the dignity of each individual employae. :
7. Tolmnnaga the materfal and human résources of fthe enter-
. .prise to provide for.continuity. ingrowth wi:hima sound
* professionally managed izati
8, 1To maintain a Medical Staff govermmént: which: can be fully,
accomtable for the'excellence of ethical and climical

practice. ™ | .
9. To be falr in ali d::\linga with suppueu and cnntrac~ .
s 0. Jterg i,
10, To elf- and snong. the, .
.. .. 'senior staff uh).ch would lead them into-active partici-
pation in service clubs; ‘fraternal otgﬁnization:, ‘church i

. -ox other comunity interested groups.: .

; “11."\To develop in 411 staff 3 sincere. interese 1n the wark of

i training and éducdtion . with: the. fullast:posiaible suppox: .
of the emplnyet.l‘ g

The obja:tivas of the various depnments*_ge Appendix <) ﬂera

revised Last on May 19, .1970; by, the'adadnistator: Those of 'the. educé~ -

tion depaxtuent are not included here.” They will be" 1nr:1uded in :h: o &
discussion of this depa:ment whith'1s to an. v g :
“ The ce Education Dep‘armencs §
! 101966 ‘4 nev Dizector’ of Nursing was hired. only to discover - RS
N
‘that "adngnuuanon had already placed an. advertisement 1n thi 1dtal f
_newspaper, snting :hey were pxapared to give a xefze,her cnu:se and " R
*recetved m :espunu, 2 mimber of appltcauans from nurses. 6 ;

) It vas decided that a full time geraon wauld be h:Lrerl and after

this prng:am,vas Einished, she. woild Be responsible for ahospitaluide.

vkwelcmne to Lions Gate Hosp: aL,,p. 112

£ Spyen r,hzmgh the depa:tmen( was called- tnservxce Eﬂucmtxn i
met vith “the:criteria. get dow‘n fn! a Contlnui.ng Education’ Depa‘t ]

TJﬂu:, quastionnaire’response, 26 Yay' 1975,




‘progra. . Thus in 1966, the inseryice 'e.?uc-uon department was estab-

i i lished. - - -

s

i g This person, after the appointment was msde,. approached each -

departent: separately in order to explain her fole. Then for the. Sirar

~she reorganized the orlzntnzian progran for nurses,. conducted &

A - programs, bulit'up the nGlies' library, dnd revised the n\lrsing ptoud\lr-

i - m..m”-' : 2 3 :

‘he need ‘far ful). (Lme secrcl:a!y, who was . »hired in’ 1968, w

A s £
e ol establishec | when ‘the !evilad manunls needed to be typed.

Y L 'n.g program o!?erinp were, un .matnly ‘fn nurling ul\til 1970.,

'A'hzn mather 1nitru=tnr (heﬂd nurse. lavel) w

-ppoi.nnd Witk the dnten- 2

L SN tlon :hn she’ would respand ‘to r_he 'needs uf :hg or.he: depntl:lnents.g

s
& o T u.mng the duc.lttnnal nud.s “of .11 the departaents plu 4
a g - oEiuiﬂz .an orientation program became a mmnmul task:- n‘xr September .
1978 = *udloﬂs\ul (echmln;u: weis “hiredv Bail 3 s
- The 1 {achnofogiat, using ‘avall able eg 4 S
) & App:nd.lx D), begas putting. the content of vn'lou.l prograas “(see Appen n -

ST E) doto audiavllu! for\un. This assures that progrin Sntent rematas -

x{m same at eich pruentlﬂnn aid 'togrns can more n’ﬂ. be repeated.




“buy. Joumuls and haoka for fhe nureing library.'® =N

Tte :he department heads as of Apr!l 1975

come out of the nursing departmen: s budge;,

!eventh floox of the lnme huﬂding, while the nudiuviaual :uhnniogisc

’ s i
bien m.mre of; the departmeit's yeatly toral expéenditire. (Before this. "

~she km:w that she had one- hundu ami t\lenty—five dollars per year o

1 1 took the asponsibility
11

Seven years ago. thie:

 for the edncacionnl spnnsorahip budget!! for' the ottier: aep.;mmcs. This

tzspansibility, ‘With statea. amgunts’ for. ench dzpartmenl’-’.

8 papsTl ‘back

The phylical set-up' ‘of the. daplrtment g aqattered. The clerk."

and’ matxuctnr share :a space’ in the nurses’ library whic] ‘is on the £LEH

* £loor. of Bhe acut! care building. . The Supervisor 8 uffice 1! on the’

‘hes s cffice'i.n the hsseme'nt of "€hie extended care unitl
4 This nrrangamenc does not'allsy the best system: Of communm:mm

“stnce. ‘the r.lerk. instrictor -and supervisor share the same r.a!ephene

m,msion, while the'audioviaual l;enhnoluglst shares his with a manage-

€y
Tment. e,n'ginéer. who. 15 doing reéentcl\. This ho!picul does ot pemlr_ use

of'ite iatercon to' page yarsonnel and the ‘only’ pefaon, with's bieper 1

the supervisur. When 311 ‘statf are out’ of . their designated areas :h&

stz chbonrd will beep the supervisorvhich leads to many interruptions,

: . : : o
“for her while she is tiying to perforn other duties.

: “’n’nd'. . . “ iy Pl

11y cortaip sumount| of soudy vas allotted by mmcm to.
send ‘p!rmmnal ﬂ\ltsida thei l.nstitul:.mns to Bducs:innul .

ng.

12:" 5. “Saook, personal 1.nt=rvieu;‘ 15 april 1975.




“< the'othier on the seLrenth floox. and an auditortum, um. & baaking cap:

3 Also thzre are two lih:axies in this hu).ld).ng, the medu:al lxhrary and

i be wtrected as smm as, Lhe “néw northera expanslon, now. in planning, is

: 31
e physical ‘facilities availahle £or use by the éaication

depatr_meut s staff incl.ude £wo clinic rTnms, ong’ on’the s,\xﬂ\ £1p0r and -

:iY,y of approxinately one, hnndted persons, id the ‘acute” eare building..

“the norsing library:, Thése are suitable as referelnce areas, but not For

J canfczances e

In the al:l:ivatlon huillling l:hexa s one. canference xobm on the

fourth floar, ‘whichcan mmfcrtahly, seat approximately fi,f:een pcoplz.

Thete are twu) ofﬂces adjoining this mu\n, uhlc'h does nat pe:mit: its,

betsg free from interrup:ians. £ 7 w0 el \'

Thete are t:wu conferenct r:}am in the basement of the ex:en led-

“care unit (z.c,u.) Theit capacxcy s, appraxi.mately r.wency-fivs pexsans

g X
each. |

Thére is'a definlte shozt‘age of sp‘?ce in departmen:s and gear ; :

:'he nursing units. Corfuences are’ held evs:where, frmn nursing

" Lions Gate Hnspital serving three forth 'shore areas; has a total

patlem: capacity af 650 beds

Th: insewlce ednca}:iﬁ' de artient's: factlities ire auatt:ud

the lthxes buildings. of :he husthul, but'this ‘sitiatdon’ wLI.l ot




CHAPTER V - ;w0 & o 7

[ DATA® ANALYSTS. . " I}

In this, chlpter ;v + a during the

be nnalysed unde: 1t\\e appzoptiat questinn, which is related tn the

precadi_ng utated nhjective, This ana_lyau will ‘ba done 1n light cf the

which m lained in® Chapter I

The interne nbserved, diac\xssed, and paﬂ:iciplted as4d membak of
t'he r.on:inumg 2ducation depazr.menc “in order to si:udy 'what u.

Y The adT\cutiun deyuﬂme‘nt ‘at Lions “Gate Hospil:if is. L:nlled

1 tapervics education. o the dafiaition n Chapter T

rlocs nffe: uuré pxngrams than :!\n&z specific to the varlous occuput!.ons.

_ For example, the scaff m.‘e glven- time off . :n m:end wrkshcpa and

RO B L (O R stndy is encou.raged, and wany
| programs (see Awenhx £) produced and offered axe very gemerat’ dn
" nature. Aso \mtrained personac, are: htredlkmd then tratned % autsiog

aldes; or vtderlie.s‘ 2

vk dep ia as ‘a “conit! ucation, depart="

ment-@ven thoughdt 15 called inservice education.

Quéstion I

What were thie philosophy. and ,o»‘jecu,ves" of the continuing eicd-




tion 'department, and how did these help the organization attain Bte

goals? . ey Y |

A yhuasophy e s(atement,@f heliefs, ideu ami coﬂvtc!innu

wrteten by, staff of a part‘icular depa tmeul:. Basad on this’ 'hﬂ.nsuphy

and the gaals of “the a!ganiznl:inn, sub—gaals or.

jehtives are uucm..

" fhe philosophy of thé ed\u:al:ion dapartmenr_ scg&u.

ue helieve that
" The only juuificaté v the exstence of “an Insekvice .
K Educstion Program 15 thi :m’pravemenc of patient Care ‘and’
2 ‘patiledt services.

& Planied - dnservice: eduication, prograss can sotivate staff;
= ' i ' stimulate and tain ‘interest, and provide job. satisfaction;
i e that each em;???ee can' make ‘ a- maximum .contribution 'to’ the.’ ..,
- : © Alttairment of the .aims and .objectivés of 'the Liong.Cate e

e gty i g Hospital as well as’the aims and objectives Of the reupecnve :
e ‘departménts,.
“Teaching; isherent la Succegsful tébm’ effort: and the
developuent of Staff ‘at all levéls,'depends oh-the
cating-of knowledge by and to.each tadividual cuncezned vi\:h 1

7. “any aspect of patient.iape.” -l
5 - Aug/71 ) . ok i
b % The ‘aims’ and ‘objestivea reads , o ]
& To develuy urie.nuuon, skill training end continuing” ’
- prograns for all by adequately' - . g
& . sssessing individual and group’learning needs for the . .7 . »
G : pumpose of 3 g ; i
R Li to :hem'.s.m.a.
CIMCICER objéctives of :he ‘hoapitnl-
E3Y) LRSI w3 7 taff t and . paxsenal.
TR L Wy T s . e
2 1, O 2. "To.develop oriénfation programs for phyeil:ians aceording 1
B . . to'their individual peeds and assist.with the development .

* of medical education programs for all medical staff.
To develop orientatiof programs for all students, who

. .. utilize'the haspital .facilities to attain their goals in
i s ’ the medical, paramedical: and nureing fields.
i 4. To assist department hieads, Supervisors. and ‘head ziurs

. As hese anEctivezf:m/ccnwa,’ they s ould be teplaceﬂ hy new und %
. & vl ,.,ploré felevant obiactiven. . ' sl 5 & i e

L o Uiwdth educational prograns ‘in.thesr individual areas. e, ey




P B . §

“io assist in.the pmvmxen of ‘resources for the purpose

of €nabling the employee to meet:standards’ established

#i. 7. 7 for quantity and qualify:of perfotmance by:
.5.1% Preparing, revising and updating procedure hanuals
5.2 Reprinting, revising and devising forma for use'by
s *the nursing department.. .
5.3 Obtaining literature relative to specific topics as
‘required or requested.
“.5.4 ‘Reviewing current literature for new i.nfozmation,
[ + . methods”and ideas. - ..
5.5, Opetating and’.supervising the nursing 1ibrary which

includes purchase of books and pamphlets, purchase,
or rental of cassettes, tapes, et¢. as needed.

To provide educationsl infornation and coinselling
for

To assist fn the evalustion of patient care hy e

 nursing Audit Program.

!
To recommend to adninistration’out sérvice prograns
for 1 staff membe:

" To organiza and assist with tours-of our l\ospital )

eithér ‘to the public or other ‘agency employees.

.To! reconmend to admfnistration an operating budget,

_ needed, educational resources, equipment’ and' facili~

. 5,118

512

) Feb/75

3 "These ‘are not. working objectives

‘sét’down. "

and other matters and requésts are handled as ‘they m“.

» x
of. operntion does not pernif long term Plintag eduu;ionn need asses{s—

" tions anf haspimls.l f

ties, so that the aiis and objectives of the In-
service. Kducation Department’ can be achieved. '

To faitiate and assist in zesearch projects, white”
needed.

To ‘promote a uaisom with hbspllal medical aducatien
1 institu-

Progrms to be presented are orgnnized on a veekly busis;

*ment, or prlority estahlishmenm

Forty staff members [fxom various departments, were questiuned.

needs, “and note had ever beer

. as to whether. nhey had ever been asked to assess their own educathmal

Yearly nbjeccives are not .

This msl:hvd

by the ition depar

& 3 e, R
'ppilosophy, aims and gbjectives of Lions Gate HTspital.

E. Lawson, personal interview, 3 June 1975.




. ment's & were not being | 'so as to

| dinte dehands, ot ‘requests SERkhe personnel.

There has never' bezeh an afnsessmenc conducted in any. of mej

7 depax:ments to see whethet the Es’ucatiﬂnal needs which the staff petceive

i

', are oheaaiiee . those perceived by the deparzmanl heads‘

"Great teliam:e is tade on the! head rurses; ‘supervisors  and

departuent. heads to :assess the educational needs of thetr seate
of these peoplé, when incervie'wed explatned that they wexT periodically
(hw often 1'could not deternine. exactly) approached, or vere at liberey

to suggeat needed -programs ‘to the education’ departhent's staff at any

" :
|

Even- thaugh ez emehe headd feel free to use the facuﬂ:ms of

time.

thE’edu:aqion rlepaxtment 1t 'appeared a8 Af r.here mﬁ\e a hck of int’eml x

o ety of the various c The

yhilnsophy, alisand objectives ‘of the educatiun departaent were nuwed

to remain constant over” long potiods of time (four years between the

last revisiuns), vhich means that they are not being used to evaluate

|

the ‘effectiveness. of the vdepartment. As( a resulr. he edm.atlun depnc

‘ those

Of the other departments.’ In’ ather wu:ds the eduna:xon dspa:men: is"]

1 needs of the stsff

‘not. adapting its progx it abe e
as_perceived by thea: :

& The o‘bjactives are not changed to represent :ne changing demands

fepregent some Gf the activitiés ptesently

of the instir_utmn. but. do ,

: undefcaken by the.department.

|
The ‘education deparmant s staff are ve:y busy meeting the mme-

This hectic_schedule,

S wheas




’3‘6 £

1ncl.uding the utivx:ies listed under Objective 1, could be im:erfezing

with the tine thst uould nurmally be Bpent ia planning. Tk

Question II

What. was. the range of respomsibilitiés of a hospitalwidé educa-
. * tlon departient witliin a given hospital? | i 1

The dcting administrator sees’ the range iof respnnsihxlitiea as:

Co- a, organizatiod," and impl {ng in house
» - programé -and’ attendance by §taff at out of hospital’
‘seininars ..
~'Liaison with universities, atheqll hospitals) ‘other commu~ . P
« P . " v mity. and axea educational facilivies.d ; SEASEE el B

i The fomer admimstratur Say the xaug,e -of responsihilities in

. this monier: "lmproving eumpetence at ati levels. Training in the use of . f
{ ; .

dew machines and materials.

From these 'two stateients, it can be] seen that- there is’a u,me )

_difference betweén the perceptions:of the two' top admxnistzat:tve

pérsonnel.. As a verificatiun of this, the head of the, educa:iun depart=

ment ‘explainéd that ‘there are no nmus set ‘on her range uf.respon}im-
ities. . She detemmes che range heraeli, and’ the dep.u-tment s responsi— &

“bilities have geowm as she has gruwn.

Many of ihe responsibilitfes ‘are not clear-gut. For. exanple,

[ books and Joiizaala, can be pirchased through three internal sources.

-Expenditures Ecr ‘external. educ nal a s are mot ined.dn. j

0'Dell, response to a'written questionmaire,. 23 May 1975,‘!

. S7iEv Brags; response to a writted questionnafre, May 1975." ©




-

's staff. -Neverthéless they do. ' -

i

LA leview of xesponslbillties which were nbserved w1l he

revieved.,”

| -First, the department is’ :eapqnsi.ble for "the nursed’ library:

. Second, the’ fstrictors czlentate ali new yetsuns enteriag the

premises either :a work; ‘study or. four. . | LA
¢ ' Third, .111 pr 5 heeded 1y for the’

Tospital are. Produced ‘fn £his department.

Fout:h programs are xun ift varicus departmsnts, o

in the audi~

- tortun at tines whith are scheduled one“week in adv;nce.

An example of

.. a veekly program 10 fnunT in Appandix F.

T Tt Fifth, ‘the ‘staft'are -active mmbers of varfovs committees within.:

and outside the hnsniml. 5 & g : (e

s AN Sixth; the head of the department 'is responsible for plannxng
the ‘educational space for e new nm:the\‘n expanision. .

i v v % j "% Finally, many activities arlse spontaneously. For e_i;ampie’ the

L i e staf aasut phyulcims prepare nudinvisual presenta!ions £6¢ weakly

Bt rounds. i : 9 -
iy B ¥ b, B R Quea,c-i.q\I#Iv :
L .
3 In what manuer viere! deparcaents: uppruac‘hed once 1t had been
e dacid:d to set up a cghtralized depaument? ' &

; - Eindings et ST A .
As éxplained in Ghapte_t 1V, the newLy ppointed depnrtment head

approached each depazment in order to explain her ‘mew role’as a hospuq-

e

o e e




p . . . 38
" wide educar.oz,' and-to wake her setvices lvaﬂab].e ta the 5(15/7 of ithe,
hospital. £ "3 ,,\
0 R o s S B . N i
i A e A 2 & g o,
. % Question IV, . i
: o . i P H
What was the relati of the education

| -, o the relevant publics: (staff, pa:ien#s, uther héalth msn:uuyns, and’

educnuunaﬁ k\sti:ution)? C SRR Y

All new. persomel, and physi:ians are’ orie_ntat:ed to the 1nst1—

tution ‘by the staff of the’ tment. .For nunmg $ L 76

. they’ Wil alsu orfentate théed to'the “nuraing deparment.

A sewndaxy school u:udents are t.ourEd and “their wnrk exper=

dences’ in the’ hcupital ave a:unged I’.hroug'h the. educatfon depermeur..

s o rho:ogupPy and fumng for ‘the administration and yhyslciuns

are arfanged thiough nmx ite by the

& 2 ) Intel‘nal Blida lnd tape producr.iena are cnupleted by the educa—
3 a8 mm Aeermen: 5. srakf. nxs 1n=1ude5 ddta esilection, phﬂ:ography,
i and” script wciting. 'l‘hen persons, for whion., che production ‘is be:l.ng dote,

are asked to preview and make  mecespary. chm\ges 1. the ‘chosen- format...

I 1Y o available educauonsl Equipmen has to bé- ur:anged thirough

the edur.al:ion departmenh Also, fum needed by the varicus deya:tme.nta [

4re ordéred thiraugh this department. e

- Nursing' staff wishing to puréhdse texts cad.do 8o, throush the

nursing librnty . Also, zefarcnce muteriﬂls can be’ ba rowed for use, or

used anecuy 14 the library.

1-sponso forns ‘are by the educatior




w'
.‘\p

muking 1: g for¥statf mvolved ‘to chéck with the

supervlsor of the depattment, in order to.see- whel:hez they are aTepud
f£oi“the couxse or Horkshnp fnr uhich t)\ey applied. E s p

Patimt keaching 18 mot & dil‘ecl: responsibilir.y ‘o the sr.aff of

the, educar.lon department. '(]'hz mxjori:y of it is done.by other relavmt

spzclalists in the hospun 'f s # R, o

The relagionshig of, the education department to other, health

‘dgencies 1 the frovince is v‘éry aifficult £o deseribe. - It wis not

uncompn’ £or several letters to sérive from other hospital edncamn 4

requeating 1n£omauon and/a ndvice. Duzing the internship peziod

three such iiators. ganksbnds visited the edicarion depaxcment, usking

‘questions, and questioning, mer.huds and types of edutpaent used; -

All Affilint;lng sr.udents f:om the Btltlsh Cnl\m‘bia Inar.it\ll:e of
Technology are free to use -all available resournes, and an:und pxeaen—

tations. 27 e

The supervisor of the deparnnant is, also, an active nember of
various nrgnnizatinns. Sha is presem:ly on the €xecutive of the Indus— 1t
‘er1al Avudio Viaiial Adadclation, and a heibér, of the British Columbia

Continuing Nurse z'dm‘:a:o'rs Group. Also, she 1g si.l:[ing Gn an ad hoe

'comuneg whicél 1! uettlng up & workshup on audioviauai preseataticin.

A sl g .Queatib'rlv J etk

What were I:he crit‘.ula for stnfiing the onl‘.i-nuing ed)g:atian ¥

degarmeneq The utl:er sought. 6 detemlne the qlialifications of thé :

pezsoml the ‘vuiber of yetsnnnel, ,and 'the -job’ descrlptiona for ‘the

pb:xsonnel. 2o . : g = . e J




Eindimgs . L ; 5 <l
; The British Columbla government does not'allot fl(ndnées specifi~

4 ;alliy foi,hospiéﬂwme educatioi deparmen'cs". It does} huwevrr, suppuﬂ:‘.

5 5
o

conunumg inhouse education fok the nurung Stafe: .

The famer director 6f nurslng replied cnn:emlng the eriderta

for ucaffing nm:-

ossible 'as there were no pu:inulaz coursés devoted to - - , .
developing specifically, and-the ' "t
Xposition paid head murse salary only. -1.appointed a head
nurse t' the position with the underotandiog ‘that-she would
:nke eour jes” to self develop .. .. %
)
Beyonrl this 1niorma:10n it appeazed :ha: crkeria were' not used

but there are written jab descripti7ns which include job spexﬁ.ficatlans

., (see Ap,pendices G H, 1. J).

- The job ', sumary for the supervisor states:

Develops ‘orientation-sKi1 training and continuing eaucaum !
prograns for -all by Anddvi~
duals and group leirniwg needs. ~ Assists department heay g :
with educaticnal -prograns.ini- theu.t “individual.areas: - Assists-
in the provision of and adudnisters ﬂ,T
In-Service -department.’ 3 L | R

Thie’ job sumary-for the thatructor statés:

Metscs the In‘Service’ Supervlscr in develfping the oxiens
tation-skill® training and continuing education programs for
all departménts.  -Assists Depargment Heads with edicational
. programs in_ their individual areds. Assists'in providing
~ educational resources and assists'In-Sexvice: Supewisor with
the ag of the %

F. ‘l‘rmit, e to am&ic‘:en* 26 May 1975.

g, Lawsqn and J, , Job for the
Educntxon Supervisor, Lidns Gate l(aspi:al North' Vancouver, 25-June 1974

: s 4 fot the :
Gate Hospital, North Vangouver,: May: 1975. . 47 5

;- Lions




“The audioyisual .technologist's job summary states that:

Under supervision of.In-Sexvice Supervisor assists in appli~
cation of media technologies ‘to medical educationprogramies, =
‘hospital education-and Public Relation programmes: ‘Hust be |
willing to work stapgered hours at ‘times... Work load will
dictate hours. it S

‘non, professional person who
W0

"The' clerk’s job summary states:

perfoms clerieal, 11brary andsone graphic art dutics.

uemﬁex the depa::tmen: s funccians norits Tange of zespenaih:ll—

F.ties were” studied but - posi:uns were, added as necessary to mesl: tha

de.niunds créated uithm the organizatiun. e . 2 5,
o G w5 S

S oo Asmn'vr :

What vas  the budgeting, gystem for the department? A S

mmug/"‘ o

Each[l\mr dn allotmen: of mbney is. made zo the d:partments for

. use; L dn educational pirsuita. 'The depattmem: heads speml l:he fone; in- .

‘the manner uen to be -most. prefitahle ‘and beneﬂcxal to I’.he rleparl:ment

Emyeaz a flguré for nurning education 1 ﬂllocate»d in

. the haspi:al's budge: by the British Columbia gnverment.

94 dio-Visual ist; Lions Gate
Haupil'.nl l(utth Vancouver. Hay 1975 3 S : 3 .

T Mgy descrip:tan for d\a Clsrk. Lions Gate Hospi@al Nor'th
Vahcouer, Hay 1975, .. L
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" nudgec ApptnL d

Budget ‘Approved:

Monles: Sperit

Hon'lea Spent

1

Budget. Requést Y1975

Signlt\lte

Fig. 2. ' The educatinnal sponsorship budget -
 request form., An example

Ubjecci e 11 . g

The wr:ltFr, vaing the acuvicsea lls:ed in Ch.’\)ter 111, wotkerr %

.toward gﬂining the knwledgu I:hal'. would enable he: to set up.a Con:inuing

Education Department, in the futife. - va imik

,Que‘aéiana 1, 11, X T P g N

U 1. Who shnuld évaluate ‘prograns Bnd their affgcciwness? When

should these avu.lun‘tlons fake place? Which e 0ds slwuﬁd be uged?,
fr. Who shuuld avaluace ihe.efféctivensss of ‘thie’ continuins
education deparmenk 4nd Ats parsnnnel’l How should this be done? °

" 111. whn shuuld be. respunsj.ble fnr studying tl\e orgmizatimml




: i ot v tme ey, vl

ﬂle above lftet 1

fonnd to-be frlslznr.ud Ta’ ordet| £0 more cohestvely cover the area of

‘and 1dentify, areas of sonders, wiich shouid Be -uuml vhan .::mpm.g

2t estlblish a halpltllwidz l:ontin(\ing educltlnn d:plrman!:..

Sumiary ° & g

neellu useannen: . As

result of r_hia the supervisor of the aducu xnn
o dep-rmenu deuntneu thg lcup: am'l u:xviuu of thd Aepanun:.

“This deplttmnt dces funétion, ucerdin; to. the’ definition ia
Chq)tet , 48 & :an:lnuin; adnutmn dgpu—mfm

LS

v oA i




cijAmn vI

) IHPLICATIONS ml THE" YUTUE! DEVELW OF commm;

WITHIN UNDLAND. HOSPITALS.
[

- In Chapter T the rationale for placing

departasnts within hospitals has been stated. Then the writer used dn

Y oyen—systems :haory e lwdy ‘a syeciiin eduelt!.on depnrment. In cxm

“hopee based upors this Ime:m which vas offeréd 1a the pzevj.aus

. chapters, :lurz:uve wnyu of setting up edicational a¢iv1tles. with
thdr advantages and dxudvanngn vul be offered. 'l‘h:n the writer &
#ill 150k at How the nlmi:u for. r.he future education of Hev(oumﬂnd‘

| hen!.th wthn Lare-to bl del:ided. -l‘anlly, a recommendation with furche!

mn!idultinm will bl outlined.’

: :om’.inuing educugon of theix peruunul, .

ko Cnntinumu edugation progras must, be k‘LlIinL‘ly plnnnzd Eur




__»steet away £rom; areaa in vhich: Eriey féet incompetent.

depnmnents nauld ba dealc with mger.her. This l:ould ‘be by

45

Uhere educational'stidy and change are welcomed.:: c .

Educational Alternatlves

Educational actlvi:s.es in hospL;al.s can b; s::sctuzed 1d' one ef

‘et waya.  Bdch depm{meuz could’ hire its own ummcco , or'a haspxeal—

. wide tuntinuing Educatinn depsn:men: could be es(a.blishad.

If a ‘hospital. chodses to permit its departiients.£o provide tndi-

- vidual services this could lead to the provision of more specific ox.

- cancentrated learning experiences for its yorkers. Tnstructors, b'e_mg

responsﬂ:le to department hr_ada, cnuld be influenced by the visheu uE
:hese deyarl:ment hehds.: Also I:he instructors cauld be-used- to fill in

as wo:kers in tine$ of. staff Eho:(agel, or could work as regulnr s:aEf

par:} :.une, and as educa(nrs par: time. - ‘This® cypa of. organxzauun uculd

also, can that Ludividual departuent heads would ‘have more of an 1nilu-—

ence ‘on finincqs spent to: edul:al::mnll .pumm—.s. i SRR L

On the other hand, this type of situation. would mean  that the:

educational servlLes vould be f:agmented.' Ta addltion, :l\e posaibﬂity

of dupllcntian of ‘work effort increasesy | The cllibre of the individual*

1instructors.-could 'also resule ‘in, a-situation where ‘some departments would

benafi\t more educatipnally,than othets.. "For example, instxuc:ors_ way -

These veakneises cauld be aver.come by the ’es:ablishment of a

'hnspxmwxda oiitinuin educacion . ML gnal afsis contd -

e gt dom, . puoriues established, “and. areas of . comman concern wi:Mn

eﬂcul if

departnents, l:umbined efforts go.that prograps onldbe scheduled for

several. tines,. providing appropriste categories of staff with the oppor-
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tunity to attend, 'The more persons ‘attending each session, the more

ecqnumical l:he effort becums. Dup‘lilcation of work effort: is prevented

o o because.of the" cauttal co-nrdina[inn of ‘all - ed\!ca:ianal activities. Each

fnstructor can compensate: for thé other's weaknesses. ‘In other words,
: ; N ” . .

. strengths can be pooled. ¥

_Because of  the 1 ; ctic of ‘this department it

“would be lesa edsily influenced by individual department Leeds, -and it
. ‘could use' their suggestions plus 'physiuen‘ resources todeteriine the, o

Resrndpg feeda of ‘the persomel. Thls, wnuld ‘yrovide the knauledge :

necsssary to es*ablish yeaily objectives

¢\ The' departm&nt s purposes and activities could be co—otdimte'ﬂ

so'as to' £ nn=r tha: adaptation of the

uithln the argani‘ )

oL 0L h zarion) and as well) 2dd g ehe! attdlamentiof orgnnizatiena]. “goalst
Dupucacion of Betore with that. of, extarnsl’ nrganizauons, and Inhti:u-‘
tions could be prevented 1{ thie role of the depaxcmen: was’ established.

s individuals". rulas within Kealth agencxes becond note GRACLELd:: )

* tateiration: of  the internal uubiysums 1s beconing mote difficulc.

Hnspuumda 1nutructors <could ‘help overcome these barriers: - By organ-

szng npptapriate program, an_opportunity for undtrstanding and ed-
we

> . ‘operation could be ptuvided. Also, they'could assist in the socializa-

‘tdon’of emplnyfee by, heeting densndl such as thel tratnidg of personnel,

in order. to facilitate thetr mabilir.y. “In, addltion, probles which
5 nacessir_ate pcrsnenul educar.x.nn, which, are fow:, overlooked because admin-'
1stxnt_ars do’mot. have: timé to put_them on thet¥ 1186 of priorities, could

B be’handled:

a0 00 #s’a result of these xLasbns and the expériences of the writer,.

it appears that ‘a.hospitalvide education department would be more beme-




. Howare the Ghod ces for_the Tuture Eduedtdon nf

Newfoundland's Health Workers tobe Declde.

Cleatly the"_ oice mﬁat be nade on the basl.s of ot ‘set Jf saals *

and policy principlm; which, L:nnvey the educational standards we wish to
. H

develop and maintain witlitn our’ ptovim:!lal hospitals

Hospltals must respdnd to a wide variety of extemal demands. -

Serv.lces 1nclude” gﬁattem: \‘:eachlng. public educe:ion, awarenesa snd’ :

perpetuutiun of :society's ~valuesy studen: tesching,/ and patienz care.
Methu;is and’ technical 1nnovatlcn.s iur 4dtth tare delivery are
" so. rapldly developed daut institutlons are continually caught betueen
the accepted past-and fu:uze developmencs while ]Iedged to serive’the

present health care needs of a Very diverse popilition.

Health ptnfesslonala adapt to their charigiag ovizonnent and- dob

raqur'mmn, but at the same tima cxy to maintain or:.perpetuate eama ot

:heu héritage. ¢ T . ;

Hospital admininf.ramrs must de:ids whether :a introduce irmn—
£l

vu:ion! or  to ignore these develnpments -and minr_nil! the status que. | As

there ds.a nwl for cimnge :here is alsu a'need’ to 1m'mvnte Ana conser—

va:ive mannér/, This can’. be :lone if t‘he Zenourc 5 {n” ‘a.continuing ed

tion. depﬂrtment are used tu provide persolmel 11:11 the details of these :

changes,

the new {nterdependent relationships that will develop =mong

. the workefs... - ¥

muat | accessible flexl.ble in pzngtami.ng, and diverse in nar.u:e. ™

‘ must, reapand to the’ neetfs of the vlri.aua groups smi at the same time be




}\; =y Rk Y ¢ e 5 . f .
accaum:able for its own petfnman:e.

IE (he is €o be

it must be

by, om0 W

[ This requirés: (1) productivé vorks (z) feedback infory
mtxun. and- (3), contipuous-learning.
teds folly to ask-workers to-take respumubility for
... their job when the-work has fot been studied, - . .
"+ standards and .controls have riot been thought th'mugh, and
LA -y phyxical infdmatiun fools have not been designed 1

’['hetefore, rather \:han each Hospital studying it

own situation,

in nrder t§ decidé vhathar a contisilng education daparmen: 15 feasible;

} T individusl tnstitutions’ coild butld.

¢ .. ', {Recommendation . .

3 . THAT THE PROVINCIAL

T STUDY. THE FEASIBILITY OF ESTAB- .

*. LISHING. CONTTNUING EDUCATION DEPARTMENTS WITHIN NEWFOUNDLAND HOSPITALS

e Further Considerations

pere

o GAEL Enbedded Jn the i ate #Ha & 110wi ;‘

T

| That the pussihla S a— the’ continulng educaton

depar(‘.ment includd:s. 'v o Y ,;
G P 8¢ supervxsxon Gf an inhouse Library;

fo-ordination of the Sucationel az:Livicies of the afﬁuam\%

iy "students; w ) :
lla 5" 3. Assassmant of the staff's educa:lonal 'needs, msklng p:aviv-
sinns to: m;e: :hese needs, /

J

P. F. Drucker, Minagement: Tasks, Responeibilities Prac:it:es ]
(New ank‘ Harper’ and Row, Publlahsrs, 1971.), v 267 3
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4. Provisdonof resources-and/or servites to meet educational

requests;

5. Co-ordination of all findnces used for educational pursuits;

" /6. Liason dith other edu‘c'scioe.ar and_health care fhstitutions to .

we: inliouse “éducational standards prwim:ial standaids for ‘the purchase .

sfibilovtaual equipdent, 86 that' resolirees jcan be shared and p:ovmc)m

kN £b%: tubouse g prograns;
. %, Provision of, o to 1 ;. tolhe fepe o .. "»_,
in the respective departnent; ) o i gt !
] ] 8. Provision of orientation programs for a1t categnrle_s of
';\ s ; parsennel “(including the physlcifms). o sk . i ]
H v /9. Provision-of assistance to other departments, as headed whed
they are plalming thieir educational programs, . e A
,l . "10. Kuapinz staff, i formed of e’ and established otganiza:ions, 3
: and with planned courses ‘and uorkshaps, 2 : %
11. Co—utdmation‘sf thE usé oE all aveila\:le audiovisual
‘equipmenr_ and educa:idnal space; ", . .0 . : s
‘ '12.' The Iepxesentatinn of staff members on ‘appropriste cammuees-' :
N E ;13  Tanslateph o, che objl:c:ives of e orgmugum{ into sdusa- i
CE Eicnal chjectxves ‘. 5 .
e -] I1.: Tiat the staft ef the ccncinuing education depu!tmen!:

includé the 1ibrarians, the 1nstruv:|:0rs. -the sectetarlal staff who handle

the evg:yday ac:ivi:les 5 ithe depar[ment nnd the jaudiovisual - perscnnel.
II1. That the con:inuusg educatlan degartmant’ be' placed in'a

-

scaff position.

IV., That dternal and citermal Tesources’be. assessed.
(S Co V.. Thatgthe budget for-the eonunuing,educuuun depariment




inclide Ehé dose.oEx . i

1. Buying and xentiﬂg r&smurge matsrial

Operal:ing expenses, . .

3 'zs:macedyms: of hiring resource persons,:

Es:imal:ed cost of senfing persnnnel to. educatinnal activ:

|, Salary units fnr personnel,’

|
Cost of xunning a-hospitalwide library..
- 5 5 ; s o, A

Summu'x P wgm

It has been shcwn thiat cantinu).ng education departments can- sexve -
i

many func:inns wi:hin a haapitsl if their feesibility has been Btudied ’

@htheir frame of referenfe es:ablishad.
: b
Within Néwfounﬂland becnuse there are: 50 few hospicalwide

':ducaci.on depntments, a sr_udy by the. Lrovinclal government would appear 4

to ba Lhe best way in: umch to. 1ook‘ at the uverali sinuacinn. Then a

dectsLun cauxd’ba made as to uhem such departments should be establlahed

and where. only snb—cumponem:s ‘are neceasaxy.
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‘. Bas xnurvs.u sd:aduh for 'Depamgn:

= Bq-as and. Hnd Nase
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Basic xnm—vx Schedule for Depil'l:menl
N7 - Heads and Head Nurses ; S Ee %

“Hou. 1on;'|uv.: you'been u(;tking .m’:hu deparcment?

How many staff vork in this departmmt?

Do you Ea.L a8 if you underatud the E\mccun(-) af the Inlervice 2
_Education dapnmm:v ’

Cuuld yon outune the f\mnti ns for me1 %3 W

“ Are pregrm run ifically for thig by
staff? ; 5
1) (li yu)'nw ot‘cen? 4:

411)  What types of prcnrmf

5.. 1).'Are you ukgd £ ‘valuste: Lhue pra.rm cﬂergd by the inservice
© - staff for your department?, :

~41) (u Jes) How often would you'be asked to do prs?

\_m), Would this'be a formal zvxlu:tnn?

Da yw Tun any prn;:m in hlz dqnz:-mtf e

(Fax nurses only) Does you! staff hold uachin; vlrrl confa:unu‘l

: Does your department have any imput:inta pmgr-' that inurma runs?

9. Do you ever get ‘to evaluate t.l\a gmarnl pxogtm yul’. ‘an. by inservice
(ex. fire, safety)?

10. Does your pe 1 (or- yontse.lf) ever get the nppcrtunity 8 outgide ‘.
the hospital to -:t-nd workshops or con!:;ncuv . ’

.

yuu feel that more =ducationn.1

ssions. are needed for your staff? =

12. 1) Do_you' b books and through the
;. department: v i g

11) (£ o) rhmm which deparm&n:?







APPENDIX B

Questicmmire Filled in by Specific
Administrative Personnel

: [ Do
Why, was an 1naerv1c’e educatiad deparr.mem: eatablished?

" What was the original ahjectiva(s) of . the departmenﬁ

" Vas the inservice deparmedt seen ag h(aving a hcspitalvide educ.:ian‘

responsibility in 19662
Why was a 'nurse chdsen to s‘r.aré the deparn‘l‘ent‘? -

Why. was the insérvice education depiveicor placad “undexthe nurning
service department? :

ron nuralng service:to adaiaistration?

j,when was ‘the decision, i L change the tespon'siuiu’y for inae@

Who ravieued and approved, the aimsand u‘bjectives of the’ depallrtmln:
siace 1fs begiming?’ g

Wio/evaluates the ice ‘zma’:m 2 How' ofta ih
thh evﬂuation dnne‘{ . ol - 3

How has the acope of the thuarvied changed o evemdz

yhat do you sée as tflie range’of respnnsibdllties of the Inservice
Biipation departent?

What needs mecessitated the hicisg of the' ntiginal séeretary?

What erfeerta’vere’ used for selecting: the pa::inular state audio=
visual’ cecl-mulogiur., clerky md a nurse? .

Wdre the othier dep once: the- on' was made to
‘get up an inservice . edu:atinn department? -

sk Teahon 2 iawitiied s b nrtetng supervisor. Do you pe:cex;‘re
her.in this capacity or.as a d‘epartmen!: head? g

What .prompted.the recent decision to-permit }uss ansnn to su on:
the Management Cotncil? - . W gy

Hw ‘would: you perceive the: £umre ‘evolvement or plaﬂning fox‘ the
gmu:h of the Inservi%e mucmon depantment?

! you have other :Lnfomacion which wotld help my. research?

B W CNUISE
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A Suamary of Departzental Objectives: seat in Memo

APPEWIX C -

Form to Departuental Heads, May. ‘19, 1970 . -

- ADMITTING & BOOKING
1. To cate staff to -admit. each
patient. in a friendly and re-
-assuring manner.
2. To" dévelop admitting & booking
“procedure manual ‘to distribite
to dottors' offices.” _. .
To improve hospital communi— ¢
:aticn center. .
eya:mnc Hedd to exchange’
‘ideas with :nunl:exynn‘.s o
.other hospitals.
. To continue. to matnthin -
Tighest possible atumdards.

LABORATORY

L. To reilew & revise: i
~ Laboratory Ward Manual.

ormat fon
Proce-

- lhn-:olc" Procedure

2. To evaluate az;mmuqn of
students’, training progranm.

3.°To catalogue-all books, peri-

-odicals & journﬂl in Labor- .

;atoxy.

To evaliate yrevcnuva main-
tenaice program vm Chief
Engineer.

" RADIOLOGY
1.'To couplete settipg ip and to-

 coumence operation of Nuclear
“Médicine’ Department. -

2, fo_resrgantss futctiins of, the. "’

semm- :e:hnic-l staff. '

3. ro develop
aluite. department produc-
tivuy.

"work unit": as to .

PHARHACY scs

1 To inplnzn: on trial the"l’hlr
macist'on the Ward™: project.

2, T nublit ‘proposal to adnifaites
tration for a &ntralh:d IV
‘Additive Servi:g‘ B

3. To implement a Pharnacy Re
+ dency ngtam ¥
4. For! €.5. matntatn owm r.J.n

cards ‘to handl: own relfef
staf fing.

MEDTCAL RECORDS DEPARMMENT
1. To evaluate Record nelds. for: - -
- Extended Care. Untf, -
~ Northern Expansion.
2. To provide medicalldata semi-’
anqually as ‘tize allous.
3. To provide utilization statis-
tics & to compare ches with
P.A. S. ’

4. To updlt! procedural manual.

‘5. To develop more efficiént chare
filing system.

6. To. ensure Histories are don: !
within 48 hours of adaission,

7. To evaluaté a system of pre-
senting hnspir.al snmticu to
Legislature.

8. To reiove duplication of -any

. recards'by presenting statistice
to include O.T 's, Case, Rooh,
eta, '

I i 4 :
. prsowNEL & payROW
1._To.develop - report on Lunowe of

unull ar.nff

2.1 um’ pbssibl 'expmmn
needs




. o NURSIIIG
1. To complete. Nursing Depc.
.ozgszuon. S

. 2. 70 réviey Inlervi:e Bucaton
Dept. role.
3. To establish day care setvices,
‘as space allows. .
To detérnine kinds of staff’
needed for E.C.U. patients.
- establish resources, to.
obtaln E.C.U. ‘staff,

cedures on routine basis.. ..

6. To reassess staffing patterns -

to tustify validity of analy-
‘tical staffing sethod.
* SOCIAL SERVICE
1. To plan for case aide or.
B.S.W. assistance. -
2. To revies's evaluate work &
function of the present clerk.
3. To revie record keeping and
recording procedures.
‘4. To.studyf Dept. Head's role to
. determine main responsibility.
5: To undcrt-ke nev programs-
(four).. .
- b2 To ravier - évalnate Soetal
c.1 Work student program. T o
7. To continue staff meetings. .

4 PHYSTOTHERAPY.

1: To acqulre‘ more treatment

. space.’’ "

2., To improve " integratibn with
psychiatric _program:..

3. To get role of Activation
claxified and to improve sexrs
* vice coanumzpun and comu-
nicatdion,

4. T_o establish pzellmiunryv‘ .
. ju::.en_t goals for-E.C.U.

5 8. To indtiate rehlb. program . for
" 2 -2 10. To establish
. To ‘'establish Nursiag sudit’ pro-.

11. To establish
12. To establish

To review HeaLeal s:.ﬁ Bylw:

Jre: Physical Mediéine.

6. To-revise Bepi!ment pou.cy &
procedure man

7. To more’ affecuvgly unpervi.le
and assist staff.

cardidc & xsspklloty

97 To emphasize spm-.ny insetvice

education.

research project

on total hip replacement: pro-

thesis.
clinical studies.
as Inservice
Chairman.

OCCUPATIONAL THERAPY
1. To more efféctively integrate

planning of patient. treatment -

programs with nursing.

2. To promote staff development
- and the rotation progam.
3. To improve dischargé planning
with Activation patients'
" fanili - Ly
4. To be .mva'sn develoment of

E.C.U. philosophy and treatacat |

program.
- to continue trentlen:
development fn acute wing.

5. To.assess need and feuibuity
of out-patient progras for
. p!ychill‘.tic pa:hn:s.

LUNTEER SERVICES

part-time position
Education Committes
) z

1. %o be given ‘autonomy in screen- .
ing and engaging of ‘volinteers. - . -

2. To incorporate vnlun:au: ser=

\vicesi.tDBCV

To ‘adjust and ndd shifts to
conforn with ney, vis ltﬁ:g regu-
lations,




To set up format for orie!
ticn and training of volun- -
teerp for E,C.U. . (S
To publish booklet povertag;

Diabetic Day Center.

To, reofganize ‘£1ling.systen..= - .|

\ : DLETARY DEPARTMENT -

To develop Full services for-

E.C.U. E
‘plan for Northern Expan—
- sion vith architect-
dietary & cafeteria needs. -

To.update dietary manual. = . ..
To develop a new set of menus.
" To'review catering procedures.

To develpp a 'rx.xmx-:ype
training progras.

E.C.U7 policies and ptocaduzu .
to be set out. .
z\ta xn.n-n nzv equiplgnz and

t changes i tech—

nxqu X B

3. To contimue intfoduction of

“polyester linen..
4. To-Gontimue effort to chidar
dize Tinen with Richmond-and
other hospitals. - -

To continue employee-maizge=
. ment’ participation program.

L. To purchage all the E.C.U.
equipment & iumuhmgx. R N
To set up. ar.nndnrds & proce=
dures’ for putchnung 4n E.C.U.
3. To develap a standardized . .

5 m‘nual for l’u:chns-mg & Sr_cr)es.

To develop a ‘procedute to: -
control all hospital good:

- through stores.
5. 'To develop linen spezificr— K

tions: with Ll iry.

To' review method, of issuing

-l forms to hospital departments..

To imstitute’purchasing and .
inventory control ‘in cooperation
with BCHA.

To npd.lte poucy xe: Salesmén's »
alls

To fully’ ahts n.e':uuu
basis of purchase.

z SIHHPLAWI‘ FIRE SAFETY

To establish'a ?rﬂml’.:tive
Mainteaance: Progran

To take over
equipzent pr
tract.

ome maintenance on
ently under con="

.To provide internal. training
*'progran for general staff.

. To provide extra maintenance for

extra equipsent and voluse in
Lawmdry. o







" Model

. Photography T~

ES

~ Spotomatic 1000
‘Super Macro "
" Super Macro'

' Telephoto
Wideangle
Lunasix. -

‘Pentax Body #1605

. Vivitar 35 m. Lens - 2.8

“A: Vi! Equipment n‘&{mcary d

P

Pentax Body
TaKutiar Macro’ Lens
Takunar Macro.Lens

Vivitar, 135 m. Lens = 2.8

2. Braun-Flash

2 2. Convetaion Lens 1.85 B

_Super 110R
. Projectors |
seo120

L 14A 6508
Super )ﬂcxuma:ic

#463 i 125
Eilm Suund

‘Super :Delux

Record' Players .

“Uae 102M

12550 C
SAL ",

*.6000

“Coxco Sound Slide

"R.ELA: 16 mm.

\_Bfkch Slide - 35 ma.

Z.BU

Super 8 Caméra o

Dukane Film Sriip

Lens (with projector) .’

' Dell & lowell'= 16 m.. ‘7

Bell sbn'm[:en - 16 mn.

Honeyvell Master- Slide Prnjez‘_tor
Super a Pra;ectuz ok

Sony - Reel to reel
Wollensak Cassette (2) -

Elno Recorder (synch with
Super’ 8'Camers)

Roberts Stereo

Operating 'Room

. Auditordiom | J
" A/V Production — ECH

. 'A/V Production — ECU
" &I¥ Produgtion~ EGY
“Operating:'Hoom' . .

.A/V Prodiction - ECU

A/V Production |- ECU '

1. A/V Produciion.~ ECU
2. Operating Room

A/V Production - ECU
A/V. Production = ECU;

Norﬂx Sc?iwell
Andil:orium or Sth Ins. it

- Audftorium

E.C.U.

A-2

" Aiditor:

fum
AV, Proﬂuctirm = ECU

'Audi:urium

A/V Ptoductio,n # ECU

P £
X 3
Auditorium

A/V: Production - EcU -




Video ;

EV 310 Y. e ' Bony ! Video Recqrder: 1"

NV 3130k " 'Panasonic Video Reccrde: !;"
"Cip iB- i+ Golor-Pack " - il -

EVR = ‘31(‘)', +° Rémdte Control -~ ! }

FP100 . . shibadon T.V. Camerd -

'5EG904 -/ ° ".Setchel Carlson colnx Monitor

EIV {68, . -Electroholme Monitor -
~Miscellaneous ; X
41 =23 - 82 -Bausch .-md Lam‘p Epidiaaccpe
301 ... Bell ' Hovell Overhead m—ajecioz

aeA C ‘dmplivoice’ “

) .- Bell'& Hovell Speaker

& 5 - Mirascreen - Sawyer
Electric: Leteron - Reynolds
Portable - "Teipod - Iy
PN " Scréen'
Lavalier < .. ' Sady

irectfonal ' Shure

" Nerth statrwell Cupd.’
" North s:am%u cupe.
“A2 .

A B

A2, g
mm;h Sl:airwell Cupd.

Auditorium

Auditoriwm. - i

Audilorium.{ .

Audi'toriim :
Auditorium -

5 ‘B'\‘Inse‘nice ofgice

. "A/V- Broduction, ~ ‘ECU:.

Auditorium

. Auditorium

A/V Production - Fcu'







APPENDIX B °

Lions Gate fospital Audic Visual

erdiac Arrest’ Procedure 5

12 snlatiqn Policies ahd Procedures -

Incrlvtncus volicus and Pigeatizen”

Philosophy and Procedured- in Extended Care

5. Orientation to- Rebubilitntinu - for Jatients

) 7%, mduction Brogram . T e

Phammacy ‘Policies and Procedures

Pastoral Care

Charting Policfed and Procedures |

10.; Fire in Our Hospital







i

Inservice Education’Program - April 14-18th
uaars A R

APPENDIX F

L T ey B

Cmonpay | - FILMSTRIP FOR'ASSISTANT STAFF e .
&t 1100 hrs Language Disorders - (Aphasia) =~.. 7th: Clindc Rai - e
April 167 1430 hrs - > S o 0 . Auditorium” - 8T
TUESDAY® - FILHSTRIP FOR ASSISTANT STAFF — i by, e hp B e el
, . .1400 hrs Langpage Disorders - (Aphasia) . EQU = Comfes 42 . " DR
April’ls. e i A : ;s
e FILMSTRIP -FOR_ASSISTANT STAFE ) . =
1100-hrs ., ~ THE:STROKE PATIENT: Positioning, Range of .
e I Motion Exercises and Transfer Techaique . 7tk Clinic Rm.
! 1430 hrs THE STROKE PATIENT: Positioning, Range of~—~ '* E -
aostl 16 P Motion ind Transfer E ¥ o
MPEL 0. 1500 Hre BACK. CARE: Transfers - Miss Davies \K-Ray . Enérgéncy 1
1100 hrs | FIRE PROGRAM' FOR ALL STUDENTS 'ECU = Conf - #2
.~ - TTILMSTRIP FOR ASSISTANT STAFF - -~ =g i
:L . 71100-hrs THE STROKE PATIENT: Positioning, Range of - ¢
‘THURSDAY ¢ AR Motion Exercises and Transfer Technique ECU - Cani g
-FEURSDAY . 1400 hes THE STROKE PATIENT: Positioning, Range of " 1R
A};x&i 17 b ¥ Mntion Bx:rcisb! and Transfer chhniqu: .‘BCU = Conf = ﬂz i
. o, - FEMSTRIP FOR ASSISTANT STAFY = - . g ° YO |
. 1930 hrs Language Disorders - (Aphasia) DAuditorivn. e ;
2000 hrs b Wh: St Auditoriun
. 11400 hrs- FosTURE; Miss Davies 6th 1.V Roam * :
Tt "1115 hirs | ‘FIRE PROGRAM FOR'ALL STUDENTS ECU - Conf - #2 :
‘ : ' LECTURE FOR 6th FLOOR & ECU STAFF : s
1315-1415 hrs - By Pass Crafta & Aneurysms ~.Dr. Marinatos. ' Gth Clinic Ra.

April 18

1400 hrs

DIABETIC DIETS: Mrs. Byus. . - = =

ECU. - Conf - #2

[0

ORIENFATION THIS Wekk

B NI AT LCN







- DEPARTMENT:

" JOB TITLE:

SUMMARY :

JOB. DUTIES:.

508 SPECTFICATIONS: T L wa

B

W

In-Service Educationy,
Supervisor’ ; i ey B
D ~ sKill ing snd ‘educa-

tion programs . for all 3
ingividuals and group learning nseds. Assists department
heads With educational progran 1n their individual aress: ’
Assists - 1nLthe i’ i and
administerb;the Tn-Servide deparment.

and reports.

1 <Suparvisas In-Service education staff and develups records

“Reviews current literature fo: new infomatiuﬂ, ideas’
| and methods. H
. . . A N Sy
. Recoumends™ to administration present and‘ future space;
: and’staf ; P

4. Develops and operaf.es the 1ibxaty (1nc1udes iudlo-visual
, Mbraxy): .

:-3." Lidses with the szn: Shop in relatidn to mn'slng forms..

6. ‘Liases Hith other educational 1nst1:\ltiuns

7 Responsible fnr the educaciunxl spcnsorship budget.

-8, Initiates and participatea in research prajm:zs as -

xequested

9. Develops:orientation = skill tlaining and’ cnntimd.ng
- edtcation program.

10. ‘Hires déparement personnel.

b 53 Ezmerience. Five }Jears éxperience in Aa haspital with >
demonstrated supervisory ability. |

ducation Nurslng ‘Diploma’ of Degiee, with . Adul, Education
“training. -

3. Work Direction Responsibility: The:)‘:hol’e department, 1

N




. DATE PREPARED
PREPARED BY.:

4. Contact with Public, Patients and Personnel:'A pleasant,
courteous ;. tactful manner jis important. Conatant com:act

with personnel, public & patients.

5.. Mental Reguiremenl:s. Mére, abie to work tnder- pussure.
-/ Should be wil_ung to conu.nue selt education. ' 7

6. Phxslcal Rggulremenz‘

Normal good ‘health. :

8 H‘azam Nil. S oS i 40 b A

JUNE 25 1974

"5, Lawso
.-J: MACGINNIS,







APPENDIX H

Lions' Gaté. Hospital Job Description -

DEPARTHMENT: Ta-Serylce Education

/308 TITLE: Thstructor * ;' w f

JOB SUMMARY:. Assists the In-Sérvice Supervisor in develofing the orien-

tation = skill training and continuing education programs

. for all-departiients. Asgists Department Heags with ‘educa=
tional programs in their individual treas. Assists dn: .

. ‘providing educational resources and assists In-Service

5 Supervisor with the adninistration of the In-Service

Departuent.’ . 5 : T

JOB DUTIES:. " L. Assists with the auy'e‘rvisian’«oﬁ the Ih-service staff.

.. 2. Revikws: current literature for few 1n£vxmtion, fdeas
. and methods R
5% :
3. Revelops, and operates ‘the 1ibrary. o

_ Assists in Anttiating and participating a reseaxch
prcjects as requested:

>

5. Assists in deyeloping. nrieu:atiun - skill truining and
continuing edication progran

6: Kueps recnrds and reparts of In-Ser\d.ce Educauan acti-
vities current.: .
i
i 7. Assiéts Department’ Helds in developing wurkshopa fot

education of staff

JOB_SPEGIFICATION:

~

1. Expefience: Prévious experlence in‘in-Service or Staff
" development or cmining fields, with ﬂemnnsttal:ed Leachkz\g
ability.

Education: ‘University or college graduate in teaching or
& related field.. Some tisining in'adult education
preferable.

I.

3. Work Dlrection Reagnnsﬂ:ﬂdtx Supe!vlacs To-Service Cleﬂj )

“Contaiet with guhuc, Pﬂtients and gusonne ‘Good inters
1. ‘A-pleasant, cour-.
teous, tactful. manner 16 mpoxcanc. Constant contact
with persondel, publie’ and patients. N

73




4 = 3
L MECH SN .1 Neatal Raguitemel\r.n' “Alest, able o work undet. pralsure. .

g % . "' Should be willing o continue self educntinn. S wn i

foo o B2 5 Physical Requirement: nmul good. hulr_h. et
i LTy 5 -

i e g Snrxmmdigi. In-Service offiods, work throughout the
y R .







APPENDIX T

i | Ldons cateHospieus’ sob Descidption «

In;servi'ce Education R %

(JOBTITLE:  Audio-Visual Téchnologist
JOB_ SUMMARY Undér| supervision of In-Serviée Supeivisor assists im. appli-
‘ . . catith of. media technologies to medical elucation prograns), o
hospital .educatfon ‘and Public Relation programs. Must be 58
' willing to-work staggered -hours, at-times.. work load yil'l
dictate hours. 7.

Oyera;es and maintains yhu:ography, vidco, audio ana £ilm
equipment.

J0B DUTIES: 1

~

B Assists in the prepam:ion of scripts and dxrecmm of |
| televlsinn, slide tape and film.productions. - Bt

Hestots 1r thie applitation of aixing shd editing tznhniques faf
. to audio-‘production £ telavision, slide tapé and £ilm . '
l . praddc:iun .

w

| 4. Assist in the operation of'_:Tme;as fox photvgtaphy, £ilm®
* and video prnduzl.ion.s. E:

T 0| se meaches bastc m dia technology when requsated.
N o, ABEIB!S with media- calfhloguing and aLox‘age.
) ;' | 7 Dther céinted sublea as assigned by Supervisor. -

JOB SPECIFICATIONS.

 Bxperiente: Previoys experLence in a hespltal would be e
bengfictal but. not. csseatial p .

© 7 2i Bducationt High: School 3radusu:£on. Cércificate ox degree’
¢ from s nedla jezurces progran. |’ : A

R T Direction. Agansibuuz: Nl ..

-.4. Conitact with Public, Patients and Personnel: A tactful and

lv dlplouatic manner when dealing [with medical staff, Depart- :
nient Heads, hospital staff, patients, visitors and publich -

Willing to take direction fron nul‘;eroue people R

5. Mental Requirements: Must be artistic, innovative and
T creative, be able to work in a husy area and adapt to '
. *‘freguent. inrertuptiunm'
0




)

ey 8
'n‘A-.rvx';ﬁm;xﬁil

" DATE. REVISED:

6.

N O ;
Phystcal Reguizemem‘s Normal ‘good health..

. Surroundings: Due r.m the lack of" spuce, mus: be able " to
‘work in les: than idenl conditions.

Hazard Minimal

AUGUST 3, 1$73

MAY, 1975




© Job Description: Inservice Edication Clerk o e




-
i . % 5 K 1
5 ¢ APPENDIX'J L ek i
: : i !
, : s a s . i
e .~Lions"Gate Hospital Job Description . o i
i E . . DEPARIMENT: - In-Service Education . =" 3 i

Clexk 11, I S O I O PR

{ © ¢ JoB TITIE X
JOB: SUMMARY: A nan—professicnal person who' performs clerical’library and
22 some graphic.art duties

JOB DUTIES:

1. Perforns general office and library typing plus procedure
maualy and occasionally confidentlal. reports and letcers.

e g e Pxepauu Masters for ptinting . g © b
" . Makes posters to_advertise In-Service: Programg.— L ]
3. Makes' po :

g
4. Prépares graphics -for awilovisual pregentations.
3. Asststs with calaluguing and ‘Library opetntioﬁl_

‘B Opazar.es husiness cfﬁce Mchines. i

- DT, Aestath wiwy uf audanisual ent occa-
2 8 e sionallys 5

. _ BN - N Perforys other assigned clexical IibrariAn, grnyhtc}nd
O - - audiovisual duties;

(JOB speciFrcaTIoNs: 5 g . WL Rt
308 SPRCIFICATIONS

4

Exgerls:\ca. One year’ business Dfiice experience prefer-
ab

“ ) 2. Education: Grade XIT preferlbly with knawladge of ‘medical
Y ] 3 _ hocuraty 1 o high speed typing.

. ork Difection Reagnnsi%iluz_ ML v

" 4’ genibact with PublieY Patients -and Personnel Dsily contact . 5
¥ith pbLic and paysornel, s cofirteous (actful manner
Eu!entinl.

st P . © . 5. Mertal Reguiremencs. Creativity, artdstic sbility ha].piu,l
' e 2 - Able to uoxk under minimal eupewmon -

6. Physteal Regu!rmants. flornal, good health, well gruamed
. clean; well modulated voice.




DATE PREPA.R.E
DATE REVISED:

- MAY, 19757

7.’ Surroundings: Works 11\ In-Setvice 5fice and makes trips
: to nursing areas .-md other departments.
1

8.. Hazards : Minimal. -~

‘JULY 28, 1973 -

80"
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