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BSW programs. only 8/

percent were studying
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in ;.1'96'3 specifically to train employees of the provincial Department bo

- of Welfare.(l'f.v L ;

B Bachelor of Socz.a"l Work degtee.,, In 1974, the School of Social Work was o * “

"established and a Master of Social Workaprogram began in 1976 Since'_."

..';’generalist degree program designed to emphasj.ze the provj.aion of .

ing agency for social workers in the province. . ’"u S o .' .

E ‘fl‘an'd 1ncreaaed rapidly from 13 J.n 1974 t:o 45 :ut 1,9 8.

indicated they vere not I"Bﬁing for work (cStatz.stics Canada, 1981)
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RN In 1970, Menorial's Department oi Social Work granted the first

D .-,'_- . i - 3 .‘. " ' . . \

,.’ 1

the school s inception, the educational orientation has been toward a | vl

. v 03 i Lt e
-~ .

.,statutory social services in rural settings. Up to the present time,‘;.'-_‘ T 2

this emphaaiu has prevailed and t:he school re ins the principal train-i

PR

The number of social workers graduating ﬁch year in Newfound-"v Ca

For ‘the first

Ry

Sz.milarly, The Canadian Emp1oyment and Innnigration Commiwion
_/‘

]

foret{:aated that 21 920 social vorkers w111 be required in the Canadian
labour force b)(\ 1985 (CEIC 1981). This represents an 1ncrease of’\B"A

,\.

over the 1979 %%timate, an encouraging prospect in the prenent generally

B

gloomy nat 1ona .
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mployment picture. R - S . S

Information about the relationship between employment: in the
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‘sociﬂl change during the 34 years since'Confederation, the proqess has
Lo . t‘been_accelerated since the mid-1970!s by the prospect of offshore

o . “ . ., N
L resource development. i

.

- One méniféstation'of thiB‘social chanée has,been the expanaion

o

of soci&l services 1n Newfoundland Initially, ney servicee were intro-

duced automatically aa a consequence of Confederation.: More receﬂtly, ;,;

Z e Y
1_ [ ‘ -~ Y .)- .

:new aervices reflect the needs of?ﬂmociety in transition.. For example, ~'ﬂ',f;‘

in l981 a home for battered wives Was opened 1h St. John 8 and a

,}. provincial commission to deal Wlth alcohol and dfug abuse was recently

Sl - Baert 5 S A T SR : : Coe o .
PR appointed o L ' o ‘ )
:'.> C o It is inevitable that growth in ‘the Newfoundland economy will A

FY

Lo ':continue'to'generate a further expansion'of eocial services. Profés=
Ly . y > 1-
.. silonal education will be most effective .if it is studied and developed

in.relation to local identified social service needs.

°

13: i,/lzé'Tn Statement.of gurpose ~ R - | A .i,“_ i
{;T _ff; . S ﬁo sysfematic attémpt'has.beenlmade to study the effectivenesa .
' ?.; .::%,\u .'?r oﬁ the BSW program offered by Memorial Univeraity 8 School of‘gocial N ;
.;f - Work 1n preparing graduates for employment in- the social services. ,ln ks

N 1
'

F:f; s factggklatively few: Eollow-up investigatibns of soc1a1 work graduates

. - s .,

. of- North American schools dealing w1th any aspect of the educational

. '.gprocees havgibéen reported'in the literatureu Of those which have been ' ' xf;
e . 4 . ¥ S : e ) - N
‘gnblished;ffﬁere.appears to be a difference in focus between Canadian

B and American studies. - o l. N e

<

e -

S oe i Canadian studiea tend to be fewer and to focus at 'the ‘macro

°

level'of edoCationaL-Eolicy and‘planning, in:an effort to obtain an

Fu:;{f S ~ overview.of the manpower needs of Varions‘employment'settings. For |

-
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example, Melichercik (1973) undertook such a survey of 46 social welfare
organizations in southern Ontario. Similarly, Crane (1974) reported on

a: national follow—up of graduates at three levels of social service

. education for the Canadian Association of Schopls of Social Work (CcassW).

o

His intention was to provide the CASSW with. a data base to formulate

policy and - assist memher schools in program planning. McMahon (1977)

'reported on a survey of! social service graduates of several technical

) =
-‘training programs in Ontario and included measurements of the graduates

e

z';ljob satisfaction and job mobility in conjunction with the type of

Uemployment obtained

American studies ‘have generally been conducted by faCUlty or
students from a particular school and these investigations have been ‘
confined to'some-idiosyncratic aspect of that school's program or

student population, For example, Radin (1976) reported on a follow-up

study of'MSW graduates from the University of Michigan in order to .

_ assess their practice conpetenée.' Her major findings were that 91% of

the respondents (n=730} wereAehployed as social wOrkeiZ'but 33% were °

deployed in positions which did not emphasize their aréa of trained

‘ specialization.‘ Similarly,. iegal (1978) teported on a survey of
-graduates from a newly developed social poli‘cy specialization at
'Rutgers University. This survey indicated that, although none of the
’re5pondents had experience in social policy prior to’ entering the.

:program, 387 of - the graduates were successful in finding subsequent-

employment as social work/social policy practitioners..-

From a‘somewhat different perspectiv33 curfield (1980) reported

1.

the findings of a survey of 285 social work administrators working

'in Los Angeles County, California,,in'regard to their evaluations

-
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of prior administrative educational preparation. His findings indicated

..

that only 477% had any educational background in administration; however,-

the respondents appeared to find clinical practice (81%) the most highly

valued aspect of their training. .
™ &

Some recent follow-up studies have broadened their focus from N

strictly educational iesues (see Rushford et al Iy 1980 Sales, Shore & RN

',‘_;Bolitho 1980 for examples) Nonetheless, the work by Radin (1976)

~w

| cared, o

R

+ .

L

\ ~-"S:.egal (1978) and McMahon (1977) which studied practice competence and .

‘v:educational effectiveness provides a. rationale for further study in thlBJ. .

Lo

: As evidenced by'anﬁeiamination“ofnbothfcanadianuand American

research in this field,-there'is a general'paucity of investigations

educational preparedness; degree of congruénee between education/

)

"any efforts in this regard would contribute to filling-a- distinct

PR ]

researeh void R o - \

This is a retrospective quantitative descriptive study of

'

" which assess social work educationaljprograms-from the atandpoint'of

'.training and manpower needs, and overall program effectiveness Thus,

‘ 'graduates of the BSW program at Memorial Univer31ty School of Social

e

Work which 1s‘located.in‘St. John a; Newfoundland. The purpose of

this :

study is. two-fold‘ 1) to examine the nature of the employmﬁﬁf obtained

)

by’ these graduates and 2) to obtain an 1ndication of the perceived

N

effectiveness of this program as preparation for employment in Newfound—

land and Labrador. In addition, certain demographic data,'e.g., age,

’ marital status, previous education, place of residence, etc., will

analyzed as. they relate to the major purposea of the atudy

.
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The implications for such a study are mamy and varied. For
example, the findings could assist in formulating educational policies -
and procedures, and in'determining whether educational/training needs

are related to manpower demands. They could also‘help Initiate a data

. base for further research and planning in this area. This study‘also

' seems timely in that the BSW yrogram has- had a full decade in which to.

: grow and mature within the context of provincial social conditions

'social work profession to assume its proper rqle in the Newfoundland ~

LI J—

’

’ social welfare field requires studykto assist the profession in estab—

"'»lishing accountability for its various service responsibilities.

UThe*Concepts i i . : ‘ "Lll S

[

The Bachelor of Social Work degree is defined as the first

professional degree, recognized by The Canadian Association of Social
Workers (CASW) ‘and The Canadian Association of Schools of Social Work

(CASSW) (Herington, Knoll & Thomlison, 1981) BSW prggram/education

refers to the five-year program of study of SOcial work courses,

electives and field placementﬁsoutlined in the calendar of Memorial

Univer31ty School of Soc1al Wbrk in St John s (MUN Calendar, l982)

O
Pt

The terms professional education and professional trainlng,are

used interchangeably to’ refer to formal degree programs offered by

- Sphools of Social Work. The minimum culmination of such education/

training would result in the Baccalaureate degree.. These concepts

include' required course work electives, field work and practicum

'ings which range from degree prqgrams and unrelated continuing educatio

which fulfill the requirements of the degree program

Continuing education refers to. an array of educational offer—

‘o

".'which are changing at ‘an accelerated pace.. Thus,'the capacity for thej {*‘)

S 2
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: poses, i e.; simply continuing one s education.3'3;f;:f]f'

»

courses offered by ingtitutions of higher learning to carefully planned,

°

internally coherent programs developed by an agency's staff development~

department to train employees for specific positions or tasks (Harbert,

Jones & Shaupp, 1981) Continuing education studies may be initiated

by the- employer or the employee but enrollment usually follows rather

[ . ko ™

:-1.than precedes appointment to a positionar Individuals who partake in

:

continuing education usually do 80 for n@nedegree or non—credit pur— i'

x R B

Social service delivery system refers to the organizational

.

.--: . ,..‘ { N 4 -.4
- KAt : N

arrangement made By governments at all levels to implement their social

. Y S = ,n‘

policies and provide personal social services to their citizens. These

‘s B

services are primarily prov1ded by government departments or agencies,

>

but there has been a grow1ng trend to arrange for services through con— .

tracts with private or, voluntary organizations (Ghere, 1981)

Social welfare field is defined as the full range of organized

“a

alleviate, or contribute to the solution of recognized social problems, ;

-t ‘ . I"

- or ‘to improve the well—being of individuals, .groups or’ communitieé

v .
T, ,.'

(Pumphrey, 1971, i 1446) o S

4

' activities of voluntary and governmental agencies that seek Eo prevent, :

o
A

-

e
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Review of the Liter.atu're:

+

v

. . _‘ Despite the acknowledged need for research related to the effec-—

-tiveness of post-secondary education/training programs in’ the social

. .sciences in preparing graduates for employment some concern has':been
Con expressed that the subject has received minimal systematic attention Clame W

"..

” '.",(Hays, 1976) 0 Neil (1980) reiterated this concern‘ specif:l.cally for o

'-j".the social work profession‘ and concluded thst much of the relevant,

L A . . v i . ot ‘.
ot .
. PR e

P 'and/or reldted work is largely unpublished.j The literature available

: v . cleal’ly suggests that more planning,

N . Y

'-research and scrutiny must be o

- directed toward understanding th.e relationship between social work

Y . ' ,education and ;]ob preparedness (Melichercik 1973) :‘4 ": L '.=-',v-, -

I-‘lanning social work education programs for specific emp-loy- o ,

~ment opportunlties has met with varying degrees of success. In general, "

n Msocial worlc educators value their autonomy and tend to view planning as o
oo . :~'.4an academic prerogative whose benefits eventuall}r influence service . ‘
N _ ‘bdelivery (Crane, 1974) However there 1s, evidence which suggests that o v
’ L : ‘econom::.c and poiitical factors outweigh Professional and academic con- .'“',
:' S . ,cerns about social needs as the rationale for changes in service ' R
: - l - :delivery.' For ‘example, schools of social work in the northeastern o
: a 'United States recently instituted routine formal planningﬁc’odrses into e

Lo their academic programs after the federal govermnent had severely cut . *

; Svan o Lthe fundmg of local social service agencies (MacNalr & Stewart, 1982)
e ’ In ‘(In.;jer to explain the relationship between professional‘social s
R . \WOrk' educational systems and employinen‘t oPportunit:Les and the changes in i '
' . "service\delivery,‘ :I.t is helpful tol examine briefly other educational |
_-;.-' ) ._‘systems outside Canada. Smce the origins of Canada 5 com'prehensi‘vev‘ o "("-' ."'-'_'
, A ; k S :::'
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7number of fieldworkers employed in the new departments increased from

In an analysis of the impact of this reorganization, Spencer‘ }' 3 _3

; —:. :,I‘(l976) outlined several problem areas which concerned professional 1 _—d .

""_‘.".education and employment. B He indicated‘ that tmost of these factors had v
";—n'ot been foreseen or clearly understood before the reorganization took ' ".'f

iplace; These-factors were. " "?-.‘ e _ ‘_ \“{ - ; Co ’ "'; )

"“,i;It soon became obvious that existing educational programs could not .21"3_
provide adequate training for these tasks. R A

s ‘.;

Zgin several related but independent sectorsl For example the centrali~h ;
: government shifted some responsibilities within its departments and ;f

NS added a special 3cial Work Advisory Service as part of the Department: -

1y ¢ B ‘ o B o R . T . - . - .
" : e - LN I Y '

et s ----.w,-.-:_»-- et <v--"wr-f-«‘wﬂ-~'+‘vu.t("-:v L e . ~,.e.:;...,. R R ,,,_;.x;,’-,,..'., e ,,.;:‘.:.-.:‘..,e-.-,..-r...-.\.,:,-,‘.,-c..e.'-‘w,...‘-:-,.,,.,.. s 19 e ”
e o . 11
.system as a diSQrete department with an extensive bureaucracy to admin-

ister the re-defined services (Sutherland 1980) For examp‘le, the

)

],2 684 in 1972—73 to - 21 Hin 1975 76 However, the numbér of adminis-’ S j

trators employed increased from 7 365 to 17 191 duringéﬁgfz same perio 'iff: , 3.17'

, A

(Brewer & Lait, 1980) The immediate implications for social work educa— ' X

E - oo '.‘

PR

tion and employment opportunities as ‘a- result of this were overwhelming ’ 1 q ‘

(i) new and improved Services were required at significantly ':f: - vf*:;‘..QZ“ -J'.i;

(115 increased n'umbers oi; trained .staff were required for ’the_uew T
(iii) . nev. generic training aPproach'was needed to'prepare social . ' :
otkers N R S

". workers to deal with a wide‘variety of client needs'i’
(1v) the unification of a range of small decentralized services into L '

J !
., B <

" a, single service greatly increased the size and complexity of SR

\ . T
Jutte . IR PR
. .

the new organization. S .‘: S ‘ .

S

l"‘ . .t
R . . IR

e
'\3 b ..
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Spencer (1976) further pointed out that the reorganization of the. L

. ‘British social service delivery system resulted in organizational g:hanges N AT
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fprincipal prggessional c rtification of this new council

. grams In fact a workinj party on manpower and training predicted that

'of Health and‘Social ecurity. Also several professional sbcial work

Tt

associations amalgamafed into the British Association of Social Workers.

Most importan ly, The . Central Council for Education and Training

: in ﬂ.ﬁial Work (CCETSW’,was established by law in 1971. The new CCETSW

with membership from _ployer groups professional bodies and educa-- \V

{ {

C

" 'tional institutions, was responsible for the promotion and development R

‘fi;of training in a11 fielLs of social work practice uhified.under the new

!

i

"~;<social service departme ts., Some 150 social work programs which had

s ~‘4“"""

fiafpreviously been monitored by three separate accrediting bodies came nf

'y Y

i

The changes in the British social service delivery system,

‘inspired by social policy theorists and planners exerted considerable‘

. pressure on professional educ?tional institutions to revise their pro—'

the number of professionally trained personnel required to staff local

T'uauthority and probation setvices would increase from 15 643 in 1973 to

[ .“

":95 _65 800 by]985 (Great Britain, Department of Health and Social Security,‘ %

.,»,,_ A _.«“ , n--'
a . i N

To summarize the Bnitish experience.' social theorists promoted

1 v

ﬁfand brought ahgut wholesale revision of the social service delivery

.u '.Lgf,system, without calculating\the impaex of that revision oq.social WOrk

';h-education and manpower needs. Thus, sOcial work educational institutions

:z‘the planning capability for future changes.‘g

SR "“,n-"_‘ g *

&

'uhave had to realign their activities to adjust to modification of the RS

. A

-7:2;.system on such_a massive scale The creation of the CCETSW, with its L

) < 1

'ln;legislated authority and broad1y4based expertise, is intended to provide

< . . k4 '.'

ot g

"funder the overall Jurisd ction of the CCETSW.‘ In addition, the Certifi—':ﬁ_gt'ﬁ“.

pl;;icate of‘Qnalification in Social Work (CQSW) was instituted as the }-dtﬁ‘ff?gfx'

— “" ’
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| Employment Oppprtunities and Education/Training

L help, dislike of government interferenfe, personal enterprise and sl

.

marked fluctuations in this social service delivery system. 2 These

13

in the. United States

The structure of 0.S. economic and political institutions
_ historically has determined social welfare and social work
agencies’ practices and educational institutions. (Prigoff,
.1980, p 120) . : : . T

ey

The social service delivery system in the United States evolved

r
| —— e

in the context of:a highly pluralistic society with a liberal—democratic h{:17‘."

FEY

,. < .

form of government, The values of individualism, confideﬁce/in sel'

.

acquisitiveness have generally te

s

social welfare programs (Kah & :.'erman, 1977)

wn'» Ambivalence about planned government intervention has crea ed

~ ¥

fluctuations have been further exacerbated by the American two-party L

political system which encourages routine shifts in funding to state

"

:and local governments as a means of creating identifiab1y~different

. . . . b

f social policies. o fﬁ f“' S Z'wf ‘ 'f, "
The vulnerability of the American social service delivery system ﬁwa
PRI o 4'!‘&“ "vl
Yo ‘to political and economic pressures can be illustrated by a brief review e

. PN .
. . e

of the major fluctuations in the social service programs in the last 30

years Prigoff (1980) identified a- series of political—econOmic con .

siderations during-that period which resulted in subsequent changes in

f employment opportunities that in turn, affected educational programs.'

B

During the 1950's the profeSsion s emphasis on casework ser—".' 3

vices was reinforced by the anti—Communism of the McCarthy eta.;berf e
. WL ( P B ‘ ‘ '
example, any interest in social action or collective efforts to imprOVe“'p:.m._

(- : -'5

social conditions was largely‘replaced by a self-protective withdrawal L

. ‘ ' )
into the psychoanalytical treetment model which rooted problems at the _;“;
[ -m.—/‘" B L L R Lo L

1ndividua1 level (Prigoff 1980) . 7“;-;1?"1*"'37- : “f:‘

'ered the endorsement of comprehensiveﬁf‘f:}ql‘f







increasingly varied in range, form and content (Meinert, 1979) From

the inception of American education for social work practice the MSW

R \-

-was regarded as the entry—level professional qualification.gléld

e

Baccalaureate programs gradually -‘erged during the 1960's. The

\.A
- 1

w }f‘j;gﬁ:_ig_.; xy .
= ~21'f,f;"jfji~{}"30cial needs (Wodarski, 1979 Munson, l980° Biggerstaff & Kolevzon, N i
- :g S ,- . 198b) This reactive capacity has always characterized American social :Zt;t'::ff,b*ff:
: S socio—political system (Z:Lmbalist, 1978) . A
Loy ; ' 1ﬂ‘. '{ : ﬁSocial work educators have started to respond to the demands n
‘jf‘iffgﬂ for accountability within the profession}by‘attempting to evaluate the "”i
PR, SRR S : e . f-'”:'ﬁ e
between educational experien es and employment outcomes. "tt T '.', R
This study attempted to assess competence levels.by examining the %',:HQJEJ‘;-N ﬁ
s quality.and quantity of work performance.. The graduates descriptions - :ﬁﬁ'?.qk I
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"Q.K:i' quality. Her findings revealed that 917 of the graduates were employed ‘;Ttg
in social work positions. Also, one-third of the graduates were perd

forming work for which they had not been educated, although their :ﬁwtt?'-n‘

e

..,-_\' . ).. s

' supervisors evaluated all the respondents highly.zgn

Two recent studies have specifically examined women s issues

NI - 5 : PR
‘ . I « . . f s LN
l . N B “ * oL 4 S A)

2 j'ﬂ:'f‘. and experiences as: social work graduates. Sales, Shore and Bolitho ;‘
.fznf:¥3.- " . e - L
. e (1980) exd_ined the characteristics role difficulties and role satis—l'

R \ .,_ ~ . P ..\

problems during school or after gradﬁation.. They also found no evidence

of 'dilettantism among these women, of whom 87% held social work posi—"-

po I \..\

e ot

tions after graduation.~ Rushford'et al (1980) surveyed 343 students_AUL'-
_l‘... N 'o

and graduates of Boston College School of Soeial WOrk 1n order to'f-'

: asseSs attitudes toward women's professional achievement. Their

findings showed that more women than men chose casework as a specializa-fa' |

‘e . ‘. L - '-"' L
h 1. .

:ﬁa'{f~ tion and these women had 1ower salaries and lower salary expectations,

. Coard e Lty '_‘.._ .,
- L e

' as a consequence. ‘

f'.}rf;.“{'_ﬁf Two other recent studies attempted to evaluate broader aspects

“'ff"fif\: of program design and content. ~0 Neil (1980) compared social workers

'°. '.

'
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* twowxear graduates performed better in their jobs. Biggerstaff and
Kolevzc\>nm(1980) studjed MSW, BSW and BA.level practitioners, and recom- p
'mend‘ed clearer articulation of educatiomnal -outcomes i)y gschools offering
’ : ' BSW and MSW programs.
There has been an incredse in the .number of studies, examining
the relationship of specific concentrations/Specializatio’ns and JOb . ) .
performance. Hairston (1980) asked a group of social york adminis— | |

- H B ,

trators who had graduated from The Universitj of Tennessee s School of

L ‘ N : Social Work how they viewed their education as preparation for employ— ’

mept and how well they were doing their jobs. Her’ findings suggested

o e -
PR N ' -

that educational preparation does make a differenee to the way jobs

z “

- ‘are performed. " Those administrators who had mot specialize'd in adminis-
S tration were generally negative about that component of theitr educa~

"tional program, and they performed much more staff supervision than .

trained adi:ninistutators, who focussed on program delvelopment. and

B

‘ 'manageria]. functions,
Ve s N . . . R . ) .
' Scurfield (1980; :1980a) surveyed- 285 MSW-trained social work
Pl B i " L o e
administrators in 'oy_:def to evaluate the relevance of their educational
[ .

_preparation. Only 207 of the respondents had foliowe{iu an adminititra—
tive, and/or macro—oriented MSW program' These respondents valued
_clinic-ﬁl practice and human behaviour courses moré than macro level

' 'courses and did not pursue m,ac:ro-specific‘edueational 0pportunities ,

'-5.;,! . through-continuing . education o‘ptions._ This study. also re\fealed ‘that -
boE R 75%- of the -administrators continued to perform clinical duties although.
only 9% of. their ag"encies requited this. These two studies suggested»

et . that~clinically=trained social work administrators are not performing .

the role and functions implied by their _posi-t,ion title.




.-BSWa ‘also reported generally posi

R B e el e

indicated that baccalaureate le‘ve grd ates . found employment more
readily in a tight job market than|gr d{ua/des surveyed in the sixties.
e “attitudes toward the profession

and their educational/ training expé ien’cés. This studj supported the

‘c6n'te'ntion' thatt'there are a 'variety of practice oppdrtunities for social -

- wquers, requiring different skills and competence levels.

To, sunnnarize, the American social -gérvice delivery system hae ‘
been subjected to frequent and extensive revision inp respcnse to
political consideratioms, Social wc_)rk education has 'lacked a strong
plamning prganizétion with the authority of the new‘ British CCETSW to
devise coherent national strategiee for tr'aining to meet actual manpower
needs. Instead some schools tlave established their own planning com-—
mittees to try to develop programs which wi'll equip their gradua,tes for.

employment in a difficult job market. One of the benefits of a planned

approach has been an increase in related research

" Employment Opportunities in Canada

The £anadian social service delivery. system -de.veloped formally
over ,t}}e last 40 years in the context of a liberal democracy operating
urider'a parliamentary model of government. During'fhthis seme period
the federal government has been dominated by one tentrist political
party, despite fluctuations to the left and right which shave had some
effect on social policy (Kahn & Hamerman, 1977). The issue of the

power of the federal government versus tlie provinces has increasingiy<

—

-



- delegat:idn (Findlay, 1978) When services are pfovided by voluntary

ddminated Canadian politics since Quebec's Quiet Revolution of the
1960's. |

Under the terms of the British North America Act of 1867, the
provinces retained responsibility for the provision and operation of

most soclal services. With the exceptions of employment and manpower

programs, services to veterans and .native'peoples and the federal )

correctional-pendl  system, provincial soclal service deliverv systems

provide the remainder of'person'al social services.
N 6, ) . - N -
Canadian social service personnel are employed almost entirely .

-

'-‘by governments which regulate t:heir practice directly, ‘or though

3

or proprietary ‘agencies, e\ g., in the institutional care of, children
and the aged, the-public sector remaina the -pri‘nclpalv,sourcel of funding.
Neither industry nor unionsi are involved in .large—"-scale service delivery
(Kahn & Kamerman, 1977). | |

In the early 1960's, both the Uni_ted.States and ‘Canada experi-

enced enormous prosperity and Canada, following‘America's lead, 1aunche'd o

?

its own 'war \on poverty'.. The Canadian assault involved several dif- -

f'erent. strategies inclyding: redistribution of income to -the paor; the .-

-

. creation of the Department ‘of Regiona‘l'Econoinic, Expansion to reduce

) regional disparitie‘s; make-wo’rk programs (e.g. 'Opportuniti-es for\Yoluth )

Local Initiatives Programs, New Horlzons) to assa.st disadvantag d groups,

-

Can expanded housing campaign and certain comprehensive programs

?

including the Canada Pension Plan and a national ‘health’ service

-~

(Billette_, 1979). Although the" plethora of federal program innovations

Jin the 1960's was relatively insignificant,‘in bringing many lasting’

\

changes (Findlay, 1978), thev had the ,pos'itive effect .o:f revealing

(-
3 ‘. ! a

3

3
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serious gaps in existing services (Hepworth, 1976) and generating ™
" momentum for further reorganization of provincial service systems.

Cominencing in 1971, the provinces of Quebec; British Columbia
and Manitoba introduced legislation to change  the organizational
structure of their sacial service deli.very systems. Since that time,
most®of the rema:ming provinces ‘have made extensive revisions to their
services by administrative rather than legisl\ive means.i The result
.‘has been a. radical reorganization of social services in Canada, based .
"on princ:l.ples of 1ntegration, decentralization.and to :a-leslser extent,
-community participatiqn (Armitage, 1976) > N } ‘ |

Relatively little publie attention has been paid to the magni-—
tude of these changes and thelr implications for the social work
profession and the -general public. -I'ntegration', wit:h its ideologic-al
'tiea to both the British and_American 'current appr’oaches to service
deldivery, is regarded as an‘inevitablle development ‘in Canadian rsocial )
service delivery systems. Wharf (1977)‘ pointed out that integr‘atioh
of‘health and social services had become an American Yfad', with no less

¥

.than 26 states, to the date of his writ_ing, having established compre- i
hei_i_sive human reseurge agencies. By the mid 1970 s integratlon was
. undervva_y' in -a't -lea'st five Canadian provinces, and the prgcesses of
deeeniralization arlld edmmunity participation were receiving less ‘ .
attention (Armitage, 1976 Hepworth 1976; Ryant. 1976).. .

The A New Depression of the late 1970's also influenced the
delivery of soc:Lal services (Havemann & Riches, 1978) "The deepening
Canadian economic mala:Lse, complicated by the socio-—political con—

. siderations of the constltutional debate resulted in the’ scrapping of

the Social Services Act in 1977 and the subsequent block-funding .

-
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proposal. Limitations in funding for the personal social services

’

pexrsist at a time when increasing numbers of Canadians are being forced

by the .depressed economy and tightened restrictions in sunemplo‘yment

w,

-

insurance benefits to aceept public assistance:

Social Work Education/'l‘raini iin Canada

- The first school in Canada for the edueation of social workers

By  was established at’’ the Univers‘ity of- Toronto in 1914 followed in 1918

by the School for Social Workers at McGill University in Montreal. y -

o -'1948,' social work education had grown sufficiently to warrant the

founding of the National Committee of Canadian Schools of Social Work.",

ot
1

o SubSequently, the Canadian Association for Education in the Social

Services (CAESS) was established for social serv1ce educators in Canada

[y

(“CAESS, nd.).

~ g

‘In 1967, the Canadian Association of’ Schools of Social Work
(CASSW) was established as the successor’ organization to the National
(Aloxnmittee,v Membership is 'volpntary and is comprised‘of university
schools and: departments which offer profess_ional educatdon in SOcial-’ o

work at the 'undergradua’te,. gr‘aduate and post'-gradnate levels. _'The

. CASSW has no Jurisdiction over pre—university level programs and its

.y

.funding comes from membership fees\ and operating grants from the federal

government-., The. principal functlons of the CASSW are two-fold. 1) to.
formulate obJectives for social work education programs at various
levels of university study and 2) to acc:redit socia'l work education

programs offered by Canadian universities (CASSW 1979)

The widespread social turbulence of the 1960'9 led the social o

o work profession to re-examine its purposes, activities and future

directions (Melichercik, 1973). Segal (1975) summarized the prevailing' ‘

Y
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. ,. and de—professionalized framework' (Segal 1975, p 5)

P number of changes in Canadian social work education.‘ Several schools

!

' 1egislated changes in the delivery systems in Canada, specifically in

O R R T A L D A I L R R T R ~ion
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trends and 1ssues within the profession and identified three discrete
models of the social work practi‘tioner. These were: 1) those who 3
followed a traditional casework model of practice 2) those who

.advocated system—change, focuss;mg on the institutions and policies

which victimize consumers- and: 3 ~those who were con‘cerned with re- .,

designmg personal social services within a. participatory, integrated

o~ i

Related to these alternative prattitioner models there were a g

initiated curriculum revisions in an. effort to keep their offerings

relevant to changing conditions (Olyan, 1979) One of the best

examples of -a, program relevsnt to local community needs was undertaken R

o' '

_at- The University of Regina, where the nature of the province, the needs
,of the population, the potential students and local social a'g:ncies
formed the focus for program development (Barnes, 1976 Spencer, 1-97-6) o

Some social work educatqrs have criticized the decreased

emphasis formerly placed on basic academic instruction in social policy

’

and administration (Rose, 1975) With the steady growth of governme?nt
intervention in social service delivery, such academic instruction is

deemed essential if social workers are to obtain services effectively

for their clients (Havemann & Riches, 1978) '

‘.,-.

The relationship between politics and social service delivery

as heen discussed in the British,_ and American sections.- Similarly,

Quebec and Hanitoba, have signific.antly threatened social work education

through de—profe&sionalization and de—credentialization of personnel

e
' .

(Barnes, 1976 Woodsworth 1976) Further, the political—economic climate
'- -. "'- . k T

Y

-

. /,_.":‘" e o
Ne
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’°"1n Quebec in recent years has continued to undermine the provision of
. social services and related employment opportunities (Robichaud 1981) o
o S Some have expressed concern that the CASSW may lack the .
: capacity to provide Leadership in formulating sound educational 2
—_— S 'standards in the face of such divergent perspectives. Barnes (1976)
L W L“ 'lstated that the CASSW was dominated by its accreditation rather than

itsﬁﬂevelopment function.' Havemann and Riches (1978) thought that its::».,'f Lo

'.T C . ‘ R Alnumber of brecent Canadian studies have focussed on' the'rela- g
‘ ' _ e tionsh,ip between academicoprograms and praetice settings.., These studies e ‘
. S R have tende)j to Be. nore ‘broaidly based thet: 'the American literature on- the " 4.
L W " ‘ subject, and have i,ncluded at least two tional 5urveys. Io retrospect s ‘f-“"“‘ B
: 'the total available research in this subJect area ils‘ limited.‘ . 4 _,'"3 Lo

TR ‘ lu. “ : : Melichercik (1973) survey‘ed l.+6 Ontario social welfare agencies ‘ ,

;"3 . .' "A .‘ with a. totsl of 2 389 approved social welfare pos:.tions. : -His--purpose.i-.v- B
" ) ’ r : . . Wss to find out what types o,f persnonnel‘ wer lcurrently ernployed how | : L . N ‘" x 5
. ; ’ i they Were deployed within the organlzation s and what kinds of skills | ' - .,
U were being sought in prospective recruits., 'I-Ie found‘ 1) that 45.4 of ‘_ _ S ;
S ‘ the staff had MSW degrees. 36/ had general BA degrees, 10% were BSW R )
. - graduates and 3/ were community college graduates, 2) non-profe‘s-sioual .. : ‘ ‘

PR --'. . staff occupied 47% of all the direct service positions, 3) staffing had PRI P,

‘.increased overall by 122 between 1970 and 1972 and l;) the respondents 5 o

preferred MSW graduates for administrative, supervisory and consultstive ol

positlons and wished to replace untrained personnel with staff trained




_at the ,MSW, BSW and conmlu‘hity college levels for assignment to dif-

‘Nwas to determine the employment rate, the type of employment mobility

o gl e

— . . ' 24 R X

ferentia edtspategories of positions.'

1

._,s‘,‘“” e

In 1974, ‘the CASSW published the results of a national study'

“of. social service graduates (Crane, 1974) : The purpose ‘of the stu’dy

L e

1

. and urban/rural empl%yment distribution of the graduates from MSW, BSW ) L A

R ,‘:ﬁ'- technically trained students had found employment during this same

-: "; graduates (80/) were working :l.n such traditional settings as. incOma

and community college programs for the two successi\re years, 1971 and <

'period. Despite differing levels of education/training, 91/ reported

up graduates of non—professipnal social service programs at four

generally satisfied with Zheir JObB and their satisfaction level varied '

The findings indicated that only .,.-‘A.of all the graduates h ‘d

they were primarily providing casework or groupwork services, and only R

"/ . U

.5/ had- exclusively macro-ﬂdevel positions. ; Finally, ‘the maJority of

LIV

mélintenance health and family and child welfare services. R L . ; ,

3

‘ A similar study was conducted by Mcbfahon (1977), who followed

”

ot - -

Ontario colleges of applied arts and technology (CAA'I.’) during 1971 73. ';':-'u "
x,‘-- I

In' addition to examining the nature of tl'te employing agehcies and the

A

deployment within them, he researched job mobility, job satisfaction 1 - =

D and inVolvemant in continuing education programs. He found that 77/ e

>,«. ‘

of the respondents were employed in the s°cial welfare field, primarily,
in public assistance and child welfare, 11/ were deployed at the adminis—‘-r S

trative level 19/ as supervisors, 69% at the direct service 1eve1 and

only 1/ in social work assistant positions. The respondents were

/

N . ey ‘ il
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directly with the higher their position in tfe organization. ' The
reported involvement in formal continuing e ucation programs was exten-

siva as 347 were studying for or had obtain university' degrees sn_ice

their grQ:duation from the CAA'I‘ 8.
Statistics Canada reiently publis d the results of a 1978

survey ‘of graduates of professional social work education prOgrams for

the year 1976 sampled across Canada (Statistics Canada, 1981) Of the S

902 respondents 88% were employed. The 12/, unemployed were all women %5

with BSW degrees. The Study repofted job diséatisfaction only in the "

MSW/RhD group. Within this grOup, 177 regretted the:Lr choice of f:l.eld

. of study but this finding was within the range of research findings from

a number of occupational groups studied g A .'

Melichercik (1980) surveyed a group of professional 50cial
workers in 10 social welfare agencies in Sguthern Ontario to examine o
their- Job-satisfaction‘ His results revealed that 82 2.4 of the

: respondents were; generally sstisfied with their jobs.

The only Canadian atudy which attempted to evaluate the effec— ‘.

+

tiveness of a specific social work educational program was conducted by. e

Maslany (1976) He surveyed all the BSW and Certificate in Social Work“7 \. '

l

graduates of the University of Regina fof’ 1975 to find the nature of
their employment and the:l.r opinion of the relevance of their coursewor'k
) a )

He found that 93,4 of these graduates were employeed full ,time in social _‘ .

" work positions within seven months of graduation. The majority (52/)

e

:- described their main job focus as casewark. s A futther 32?’ we.re employed
in administrative, supervisory or consultative positions.,, Most (or 73%’)
worked for the Saskatchewan government with the Department of Social

\

S Services as the principal employer. Regarding the relevance of their

Tt e L
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professienal.edueation, 81% recognized gaps in their coureework, but
only 21% felt they were uhderqualified for their jobs. - Finally, 90%
were generally pleased with their employment 5 .

To -summarize the Canadian exlperuience,' s‘ociarl service deliwery

systems and soclial work education/training have been subject: to exten-

aivg pressure for change since the early 1960'3. In response, at leaat

. three CBnadian prov1ncea have undertaken revislona of their social o 'f

° 3

. -~

fervice dellvery systema of a aim1lar magnitude to the fBritish reorgani—

RN .

e zation. Numerous _new. aervices/agencie’s__,lave been creat:ed to fill eervice'“‘l.

. . 4 .
. b an e . .\", N i .
LN - B v

et aps. Lo R T e e e Ty e T
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' ".A.:'""I\ l Expectations for social work practice have also changed in light

i \1.

of changing social condit:.ons. Theae new expectationa, combined with

'. revi.sed employment opportunities, have forced the rapid expansion of
e
so‘cial work educat‘ional programs -and‘experimentation with-a variety 'of

educational models. o SR S o S—=

e

- Canadian social work education in the 1980 8 appears to have

4 ..the variety and vitality to prepare aocial workers for effective practice A N

in Canada. The CASSW's role mus ts be strengthened to establish mandatory

"atandards to safeguard the quality of professional education.

. Employment Opportunlties 1n Newfoundland

Public aector eoc:.al aerv:l.ces ataffed by profess:.onally trained
aocial workers have a relatlvely short history in Newfoundland. Origi- -
h‘nally. programa tq diapenae public relief, which employed atipendiary

megistrates as relieving officers as early aa 1901 throughout rural

'icommt_x,nities, formed the baais of t:he soc:.al aervice de11very system

S ¢ . -
" Three dec'ades -latex:, thia method waa generally recognized to ‘be inef- S

x .

ficient\and extensive teforma were propos-ed (Nfld Royal Commission on

[ v

-l'. o " . PR
R - -k
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: Although The Department’ of ‘Health. and Public Welfare wag estab-—

- Health and Public tharities, 1930)-.°
lished.hy law in 1931, the| reorganized deliyery of ».social services did
not improve signi{ficantl’y.—‘So'eial --eonditions were such that great'er '
'emphasis was placed on maternal and. child health (Nfld Department of
Health, ’1952) Related to this.need two social service workers were‘
. . ‘appointed to the St.‘ John"s office of the Puhl:lc Welfare Division in .
- 'A‘;.Zl935 to provide child welfare and family counselling services (Nfld |

- Annual Report 1936)

z

¢

Do .' :'f‘j:'. 2 By the early 1940 s, child Welfare services were intreased to

: 'deal with the growing numbers of children requiring care and training.n-. B

[ SR =

In 1944 The Division of Chlld Welfare was estab‘lished within The

Department of Health and Public Welfare and 1egislation Was enacted to .

o

' enable the Division to provide services (Power, 1973) o R S T o
: Newfoundland officially became a provinde of Canada on March 31 . .

' ‘1949. Four months later (on July 28), a separate Department of Public o \ i
4 : )
’ - 'Welfare‘was established Since that time this department has evolved B A

; from a highly centralized organization with ma;jor emphas:Ls on public

- assistance, to a regionalized service with expanded preventive and

s ‘ A 5, -
ce o rehabilitatlve program components. _'_'- ”
. " S . 3 When this department was established a new field staff of

l
Welfare Officers was. recruited to replace the Relieving Officers from

. the earlier administration (Pottle 1954) . From L950 66 the number of . -
field staff grew from 25 to'. 146 personnel stationed in 53 separate oL .'Z,i‘.T ;
) ' welfare offices across the province (Pope, 1967) By 981, the et R

e o reorganized Department of Social Services. included ap roximately 300 ST et "‘:ig’

. administr_ative and _line ,pos:Ltions _for prof,es‘sionall social.wor_ke,rls.

o . o T . . . PR P
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. ': o ' . The firet permanent social work position in the health services . '—“:-.
was created at The Hospital for Mental and Nervous Diseases now called o

The Waterford Hospital. in 1948, Subsequently, The Sunshine Camp, 1ater.
‘renamed The Children s Rehabllitation Centre set up a Soc:ral Services ‘ N : _.'\

\..-'

Departnient in 1960 Social workers were employed sporadically at: The

'General Hoepital in St John s from 1951 onward but it vas not until

R R o 1970 that a. department of social work was formally es(tablished.\._:-fi: R

-—'T'-“’»Z"' By 1981 social serv1ces"h§’?i expanded to 18 hospital and health— "- AR

At present, some 80 social

Lo jrelated servioes throughout: the province;.‘

DI workers are directly employed in the health care system in Newfoundland -

"

and Labrador, w:[th approximately 20 others in the rehabilitation field “
‘ W e . :. ' ‘.:‘ N
" ) 1'includ1ng The ﬁorkmen s Compensation. Board. ‘,‘ :

Within the provincial Justice system the Ad‘ult Corrections DR

Wbt program currently employs 14 probation officers in regional offices §

. . P Lo
- ] . , i []

and four olassification officers in the penal system.v The" Unified Family,'
" Court, a joint project of the federal and provincial gOVernments, _':"_. L

1

) 1ncludes social work personnel to provide specialized family counselling '

i,

. '_.' and famlly crisis intervent"ion servlces

‘ One of the benefits of Newfoundland s entry into Confederation - Lad

LT -"was the dramatic\gocrease in the number of federal social welfare" ‘\ o

P * N . S
D , ‘.i-r

programs for which residents automaticdlly qualified., Initially,

-

" federal impact on the professional social service S’E'C'tor was gieatest
Ry at the implementation and administra.t:we level. Th:Ls has 'been somewhat '

D '_ ¢

T N modified by recent increaees in Such direct service progra.ms as the

ST A : . RPN

| . .Parole Service, Veterans Affairs and Manpower programs. A.lthough - .-: E '

L .ithese are not designated social work positions there are approximately ey
L= '“100 johs in the. Newaundland branch of the federal civil service '_ _,
. ;- ’ ’ ,~<;q§,""-, ' o et . P
. i




' religious g;:oups and charitable societies, provided most of the social

services in Newfoundland After 1949., increased provincial government

proiessionally trained social workers.‘ Aithough no precise figures are

'.',avai able this review suggested that approxi.mately 600 positions

: ,c:urrently exist in the province.-: ,‘~‘.~"

N ‘lfiiuestion/'rraining"in'N‘e'wlfoun.d]:aiid.’ Memorial University
: of Newfoundland s Sch001 of Social Work ; S

in 1949 it was given a legislative mandate to prov1de education and
-_training necessa\ry to meet the province s particular professionsl and"
. technical manpower\needs (Nfld. Govt. -of Nfld., 1970)

o training of soc1al service personnel was ‘ot specifled in the act, it

o was not surpris:.ng thét the University accepted this responsibility

wheq requested to do so\in 1962 by The Department

which in.volve a. signif Lcant counselling/rehabilitat:l.on component. '

. responsibility resulted in a. marked decline in private involvement .

Y
.

'and Labrador has resulted in increased employment opportunities for

L it T & T R S RTE PN ORIt S S R f T ke am e at
PR 7 < e e ek e ey A et

.

Until the twantieth century, the private sector, in particular

~

tor

:

As recently as 1976 the private .sector s efforts were concentrated in

‘e

o Tt
’ .

:specialized services. ; Consequently, many of these new serv:lces are~

B % ‘.

. .
Ki . -

*
.

The reorganization of social service delivery in Newfoundland
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When\Memorial University Gollege was granted university status
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.\ . _With:l.n a year, it was revised and the university moVed to establish a j ;'n

R of student; interest in the field.
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The Diploma in Public Welfare was, introduced in 1963 as an v
’ educational program for atudents :Lnterested in a career :Ln ?l’i} .
'; welfare who were employed by the Department of Welfare (Brett, . TR

' formal degree program. This waa due in large part to the high level ‘.,.:‘. : :'.-‘..;_

. "T - The Bachelor of Arts with a Soc:l.al Welfare option (BASW) was‘:

------

Jooah
'

ferred to the new’ degree program.. In fact the Diploma wae never ‘I

S awarded to any graduatee. - .;",}'.'_v

‘ Enrollment in the degree program doubled in the second year .of
o ita' operation (1966) aud the university increased its efforts to obtain o . ;
full time faculty. Dr. F J. Turner was appointed as temporary depart— ” m.’j“ T
: .. ment head- for‘the year l968 69 during which he com\;)leted a report on '

the structure and objectives of ’I.‘he Department of Social Welfare (HUN
: I JRDTA

2 —; : Department of Social Welfare, 1968) H:Ls report specifled five major S CLr _‘; \\'

4 i D PR P T TR

(i) The continued existence and development of the Department " -. g
" be: fully supported and encouraged by the University, : . ..~_ BRI

N

A (ii) The present plan of a Social Welfare Option 1n the Bachelor s -~ W o

S '~programme “‘be- continued with some modiflcations of course o o L
e "'-"and content' ‘ : RO IR SR
:'(‘1"1-1) in" addition to-the present Social Welfare option a: fifth e iR
© ... “year be offered for. the graduates of ‘the. option pr,ogramme. _ 2,".' DR A :

Successful candidates ,eompleting this extra‘year will be .. . = ;" .71 r

' ’ L'+ dwarded -a professional degree to. be named' Bachelor of L g

“'Social Work : S —'-

'.g(iv) 'I'he,~ niversity should begin immediately the necesaary con—‘.,v R T
R sultations, studies’ “and’ planning with" a view to :the estab-'- e

* 7 "-1ishment  of a' School of So¢ial:Work in the, Udiversity which R T A
€70 % ‘would, eventually offer the. full range of professional e )
‘,-'degrees and diplomaa‘ LTl T T
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(v) To implement the recommendations of this report, extra-

ordinary efforts should be made to recruit and retain a

high calibre of faculty.to the department. (MUN.Depart-

ment of. Social Welfare, 1968, PP. 1-2). -

This report also addressed the manpower needs in social services
in the province. It identified an annual recruitment requiremént in
the provincial Department of Public Welfare amounting to 25 people.
The'report anticipated that trained social norkers would also be needed _
in mental health rehabilitation, community development and in the

schools Finally, the report predicted the egentual expansion of the

Jprivate aeotor in the fields of child care, aging and family counselling.

For example, it concluded

.« .o In this province the majority of the: social welfare ser-
vices have been provided through the provincial Department of
‘Public Welfare. It is clear that this situation will
undoubtedly change in.the near future. There is abundant
evidence that a’large number of new expanded.- services at

thes provincial and federal level, govérnment as well" as
private services, are of will be developing, all of which

are presently and-will be, looking for qualified persomnel

to staff them. (MUN Department of Social Welfare, 1968, p. 12)

In arguing for the immediate development of the BSW program,

the report pointed out the 1nability of Newfoundland students to obtain

,professional -status through local educational opportunitles Finally,

it described .the general obJectives ‘and content of the new BSW degree

program'as_follows;
s .
. oo "In general terms ‘the Bachelor of Social Work programme
would. have as its goal the formation of persons with adequate :

* .theoretical knowledge and beginning professional competence -
Ain the three primary methods of social work, that is Group P
Work, Caseyork and Cofmunity. Organization as vell as some”’
ability fhn administration and research. .That is, we would

< have as ‘our' goal. the graduating of social -workers capable of
practicing. [sic] in a wide range of socihl agencies [emphasis = .

. “added] and at a level of independence and competeéncy con- -«
sistent with beginning -professional standards. . In such a
programme there would be no form of specialization in the

"professional aspects of the programme. ‘It would be expected

L L B T
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Summary , .

that students would tend to emphasize some areas of practice
or methods of preference but this would not be to the exclu-
sion of any method. (MUN.Department of Social Welfare, 1968,
pp. 72-73) -
’ SS C
The BSW program was first offered-in September, 1969. 1In

-

&

1974-75, the BASW degree was phased out and the BSW degree, awarded for

-~

the successful completion of a five-year program of study and prectice,

e

‘became the school s principal educational offering. The program was

'accredited by CASSW.in 1976 and .with minor revisions, again in 1982

Both the social service delivery system and social work educa—

tion have relatively short histories in Newfoundland. Since the mid-

.1970 S, the province s social services have been exten51vely revised

and exoandeq. Anticipated energy resource development is expected to
require greatly increased social services within toe next decede. ‘
Social work education‘at MUN was designed to meet'the manpower
needs of a traditional social service delivery system. However,
accelerated growth and developmént may generate new employment oppor-
tunities.‘ Cohtinual planning, anaiysee and research will be needed

v

to meet these changing social realities.

This review of the 1iterature has briefly surveyed the recent

evolution of the social service.delifery systems now operating in

Britain, the United Stetes and' Canada, It.has'examinedgthe process by

which .political, economic and/or social conditions affect the nature
and ertent of soclal services available within these countries. It

has attempted to show how ‘these influences have shaoe& the present
4 . .

32

social service delivery systems which, in turn, determine the employ-

ment opportunities available to professional soclal workers. It has

&

—



33

illustrated how the structure of the job market has implications for'
social work education in the countries surveyed.

The review of the literature has also revealed a considerable
diversity within social work education in each of these countries.

_’ Although the British CCETSW controls standards for professional educa-
tionfandptraining in Great‘Britain,:it must evaluatefmore than 150
different programs in order to do so (Spencer, 4976) 'lnfthe United

T States ‘the number and type: of ptograms has mushroomed in recent years B
without benefit of a strong planning or. licensing authority (Meinert,

b 1979) Much the ‘same circumstances prevail in Canada, but on'a smaller~

.scale.’ While individual-schools:reVise their programs'in\attempts to

maintain their relevance, the CAﬁSW can only commend and advise the 17'

Schools of Social'Work'through ite.voluntary accrediting function

(CASSW, 1979). SR ' .

The review of the literature has shown that there is .a need to
evaluate social work education programs toienaure that~they prepare
0

their graduates for the t%alities of the workplace. It has also shown

that there is little existing research on the subject Only a handful -

. of studies could be found which attempted to evaluate all levels of

social work: education, including technical and professional programs.

a national ‘level, there remains a need for individual schools to‘become
more sensitive to’ the social service needs of the communities in which
’ . they exist and for which they prepare students to find employment

This study has been undertaken in recognition of this need,

e

3]

‘Despite.any‘policy and planning activities which may evolve at .
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Method

Memorial University of Newfoundland (MﬁN) was first established
as a college in 1925 and was raised to the status of university in 1949.
In addition to the main campus in St. John's; Sir Wilfred Grenfell

¢ . v

second "year . levels. The Extension Service of the University has provided;

.‘.out-reach educational and community development programs since 1959..

-.The university has six faculties (Arts Science* Education,v- o

Medicine, Engineering and Applied Science, and Business Administration)

"and - four schools (Graduate Studies, Nursing, Physical Education and

Athletics, and Social Work). These academic bodies are organized into

three main groups under the VicefPresidents of the university.'

The Setting
MUN's' School of Social Work’ provided the setting for this study

" The School is an autonomous academic unit under the direction of the

Vice-President (Health Sciences and Professional Schools) (see Organiza-

tional Chart I--Position of the Director of the School in the Adminis—
\

trative Structure ‘of the University) The School.has representation

‘on the-University.Senate and on The Undergraduate=Studie51Committeeﬁof

the Senate and The Academic Council of the Graduate-School; which ; ot

* the School. .

together concern;themselveS'with all aspects of the.academic life of.

v

-

' 'Ihe School '{s located in the,northeast'cornerNOf the _second

floor -of the Education Building.' The facilities'include general offices, -

offices for.faculty and staff, and classrooms; dAlthough the School has

-~
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: ,'é ’ . Director :
o School of Social Work ;
,: B = - S
J - (MUN. School of Social Work, 1982, p. 10b) - _
‘,= ; B
. | ; :

. 'Org'aqizational Chart T ’
A\.\ . - . -I S t. .__..
Position of the Director.of the School of Social Work -
in the Administrative Structure of the University"
, ' a
’—' . '. ! .. ~
. ] . Board. of Regents . .
S ' President )
N i 8 _-S"enaté'
E C Y B - . R AT 1
. H Cepa ' . - s L e '
s : Vice-President ."~Vice-President Vice-i’fésf&énf . Vice-President
. .(Student Affairs | .(Health’ Sciences and “(Academic)-. .- | (Administration
- " and Services). ‘Professional Schools) Lo m«_c.” ’ ;| and Finance)
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no distinct physical boundaries, it is virtually self-contained in this

section of the Education Building.

Professional Education Programs of the School ‘ Y

of Social Work

The School of Social Work was preceded by The Department of

~ Social Work in the Faculty of Arts, which first offered courses .leading

'to the BSW. degree in September 1969. The requirements at that time

,,hincluded 26 social work courses and an additioqal eight from the social

“i _field placement and a maJor research prOJect. The goal of this program f(

fsciences. The program also required the completion of one fifth—year

~practitioners in the province.

\Nwas to provide a sound liberal education for entry level social work

P

The BSW program was subséquently revised 1h‘197o-71 along the -

lines of other undergraduate social work programs being offered else-

' where.in Cafhada. - Half of the courses in the revised five-year'program

werelprofeesional courges and two supervised field placements were -
reduired The'major reeearch project was also discontinued

The Department of Social Work was restructured into The School .

1 -

.of Social Work in 1974 During that year the faculty reviewed the

curriculum and a new focus . for the program was defined as follows'

vle e This ‘review confirmed existing views that the thrust
should continue toward-meeting the particular needs of the

. Province, with a prissry, focus, on’ rural issués. . i . The BSW.
‘programme as-the primary programme to be -offered, was envisaged:
as graduating persons who would be generalists and prepared to|
> work in 51tuations where there are’ limited .regources, both .
professionally aj d materially, and where - the clientele .may be-

o dn sparsely popu ated rural areassw (MUN School of Social Work,
“1976, p. 4) : : ,

i

The revised BSW curriculum was approved by the University Senate

for implementation -in the academic year 1976 77. The program remained

K eseentially unchanged for the five—yeer period to 1982 when, with the'

. . ' . .
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ninor modification, it was re-accregited hy CASSW.‘- X | .
The 1974 curriculum review reaffirmed the mission of the School,
to develop programs which would méet the particular needs of the
d
province.' In dddition to the BSW. program, a Master ‘of Social Work (MSW)
degree was also developed with concentrations in both direct practice
and sOcial policy and administration.‘ The MSW program was approved by

M.

the Senate and a limited number of students were admitted in 1976

May 1982 17 students had graduated\fromo this program. Lo

g L
Finally, a certificate program to provide upgrading for selected

' ! . oo .0 - .
Department of Social Services employees was’ planned jointly with the

Extension Service of MUN and the provincial government.., It was intro— :

. duced in 1977 and phased out in 1980 after meeting the primary Program co

objectives (MUN School of Social Work 1982)

1

The Staffingand Organization of the School of Social Work ‘

In l982 83, the faculty of the Schoal of Social Work included'-‘:

\. one full professor who was also the Director, five associate professors,

'.c.’

“ seven assistant professors and five sessional instructors. The School

taries... Each year the field placement program utilizes at least 35

instrdctors, of whom one—fifth are employed in agencies located outside

t

St. John s (see Organizational Chart II——The Structure of the School of

c "
:(-
< o

' 'I'he organizatlon of the Sehool of Social Work is similar to
that of other major academic bodies in the university. The Academic

Council of the School has ultimate administrative responsihility for

3 . [
a . . €,

academic matters. It is made up of all full—time faculty, representa—

tives from the university, the student body and the profession. It has

 was also staffed by an administrative staff Specialist and two secre—-~ .-

B
'
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. The, Structure of the School of Social Work . . i - K
' ’ . 7 - ) f

» .. | Difector: of, the-Schiool of Social Work | Lo L
' g N —3r 'f‘ " T B ' .
; R . s , soen T TR P e o . ‘ N
._.ll A -s' L. I . ' e
1 ) . : Administrativé Staff Specialist : T
2 A .'_ E & . " ‘-: > v
. ' y o [ « - e ~
Y O R - C : : L = = 5 — .
B R : .o . Secretary | -1 - : - .
N L T e S SRR I B R | . Stenographer T,
N B . . - . - .— \ . -\ v . . - ‘ :‘ ’
EER T Co-ordinator o ;“‘féculty 13 Full time S R F#eld = \’:.’-:'ff;
' o\ -Teaching-Learning — "5 Part—time - Instructors | ‘ s
- S - Centre o _in" b ’ —_—
‘ (MUN. School -of Social Work, 1982, p.-10a) : T
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:"mittee (see Organizational ChartIII—-The Relationship of Faculty

“*%Academic Bodies to thOSe Of the University)

‘ of their registration in the BSW program. “,‘_ ' -—.“"
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three standing committees: The Committee on Undergraduate Studies, The
Committee on Graduate Studies and The Committee on Planning and Poli—

. .
cieq. . ‘ ’ _ : .

The School also has a number of working committees to handle-

'particular academic and administrative responsibilities.‘ These ares .-

l!" .

The Sample 'iyuvll“ v [;3: :)ff;,;‘

The population sampled for this study was composed of all

graduates from the BSW program at, MUN‘S School of Social Work from the o

ﬁirst graduating class in May,1970 to the graduating class ‘of May,l982.;

]

,This population numbered 318 persons, of which 248 were females and

70 were males. _ jfﬁa ' ,::,ﬁ;:» . 3-'_ . ¥'~3 ‘ '“1 g ‘;»5‘ T

The graduating classes in the'population varied in size from

. two to 43 students. The majority of students graduated at the spring

All but 28 listed Newfoundland as their province of origin at the time--

»>

1

This study did not include the MSW graduates ‘ds a2 group This:-igfifﬁ

- from MUN which automatically included them in th study sample.r'

-
‘
o

i The Admissions Committee The Continuing Education Committee (composed ""
‘?K;of faculty and representatives of The Newfoundland Association of Social T

5ﬁ_'Workers), The Promotion of Human Subjects Committee aud The Field Com-::bhf’h

‘{-convocations' however, 61 students (197) graduated at fall convocations.:f

A R
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- Organizational Chart III

The Réi;.tio'néhip\ of Faculty Academic ‘Bodies to those of.the University

President | _____ [ Senate

W . }
S oL o= =N | senate 'Cdm;i.g‘fée on | -
Lo St e s o 7| 'Undergradudté Studies _} y
L L i .- |
SR . | Graduate’ Studies | . L
) o T Academic Council | - " . P S
. , o |
Director |.| Faculty Council. } T .
. - . l . . I
| . '
, . : |
Y A A CAdvisory [ . | oo N T ]
K Committees | | S " Committee on . I
T —_— : N ‘Graduate Studies | ;P
¢ - . : '
T . R - . .. Committee on. |

. . ) . Undergraduate Studies.

. Undérgr‘zgduate‘ , o
- '~ e . . ' ‘ - ' L, 'Admisqions, v .
:‘ ,,".: ) .~_ ‘; o ’."‘ . . ) - . i .. Coqmitte‘e‘ . ’ . .;‘ . .

. 3 'A P . . ) : .l' |..‘ _ . : ,
y e .+ | 'Ad. Hoc Committees
| (MW, $chool ‘of ‘Social Work, 1982, p. 10c)
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The'Proceduret I~

Alpre-tested.questionnaire vas mailed to all 3l8 graduates in |
October, 1982. Current addresses for the graduates were obtained from
a numberqf sources. . These included: 1) the Alumni li's.t Acompiled by
the School of, Social Work 2) provincial directories, 3) perssnal con-

r

tact with members of each graduating class to update peer whereabouts,

'and 4) by word of mouth. The orlginal home addresses were used for a

D

' small group of graduates whose recent wheresbouts were unknown Thus,'*

' \ . s

.it was possible to survey all BSW graduates with the assurance of ,y;uj -

"‘55knowing that over 90/ of the addresses in the population sampled were

freasonably‘accurate. ’::."‘."f 5,:lt: ‘fi,~»inlp n.:;'fih :

In a cover. 1etter (see Appendix A), thie purpose of the study
. wasuerplained and assurances of confidentiality of individual data and
~identity ware provided " A stamped addressed envelope, with the return
‘address at the School of Social-Work, vas included with each mailed
questionnaire' .

A cut-off date of - November 20, 1982 (5ix, weeks after mailout)

'vas Set_for acceptance.of replies;‘.By that date, 205\(64.54) completed.fle

questionnaires-were returned, Seven questionnaires were returned by

..\;

the post office due to inaccurate addresses T

Analyses of all data were programmed through Memorial University

Computing Services. All analyses utilized the Statistical Package for

"the Social Sciences by Nie et al (1975) All data ‘were keypunched on -

j“GLOBE 5081,'standard column IBM computer cards Missing data'vere~,¢

K]

‘ excluded from the analyses by item..

e

-
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\  The Questionnaire

\ ‘ The questionnaire-(see Appendix A) das developed in Sentember,l

\\982 The majority of questions were adapted from instruments used 1n

oéher follow—up studies in the same subject area (Crane, 1974 McMahon, ‘ \
197§‘\Holosko, 1980 Statlstlcs Canada, 1981 Mahler 1982) .- . The o L
L ) ‘.; o remai ng questions were developed by the researcher in consultation ) "if-:;"
| with fa ulty frOm the School of Social Work ’urL - ]- .}ii
; T.e questionnaire was composed of four sections with a; total of ;iﬁ;isﬁ"i”Vd:‘
" 31 question which were primarily cloSe-ended ' The sections were o | ‘;
‘ divided as fo 10ws‘l : v ? l :‘ :”v' PR
h po Backgroun rnformation——(i) General demographic variables identi— ' 5
ﬁ; fied in-thi section were sex, marital status, community‘of
- originiand prgsent residence.A (ii) Educational background
,,? ‘ . - : ‘ n'Ainformation in\%<ded year'or graduation, age at graduation, . } fﬁ
AR ) . e X
o student marital status -and highest educatiogal/level ever T . )
attained (iii) Oc upational background included current employ-"»f | :

N
. .
1 H

ment community and ié) gth. of social work experience.d .‘”7"
o lI General Questions aboit\Social Work-Education——This section.con— ffi ?
L sistéd of five questions\hivided into two categories. (i) Per—-~
.;#f,ih; ;:.eonal status and social work\enperience, and (ii) Self-evaluation
) . of social worh‘education,'obtaining the re5pondents~’opinions of-
;;ﬂ_reidijf-‘a:. ~hh :'_h'A their oeréormance in all aspects of the BSW’program.»ﬂfiv | r
.'f;'lII. Employment Histoty——(l) Occupatlonal oppOrtunities including

the nature and length of job search number of JObS held and

present employment status. (ii) Present JOb information includ— - o
.thdfgiv_‘—t t i, ing name, location and type of employing agency and major area ;*“ '
| | of responsibility f‘i“;'ffsz ;: 45;f.;54: ' :
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' N Lo - . N ‘-;‘ . . .— N R
Iv. Continuing Education——(i) Post—BSW involvement describing the s '
IR S ‘ nature and extent of participation, program completion ‘and educa—
S - : A - ‘\ oS e
‘ . 'tional resources used. (ii) The voluntary\professional sector, RN
'including the nature and extent of involvement. I N ":'{'f- '
o Y Four variables were restructured for furthér computations.

e (i) Experience in the social welfare field was® broken\ into categories in—

- i "j’:~ : \ which no experience 0 -nsome experience 1-11 months and much

: % ‘ 5 ‘experience 12 'or more months . . ‘ ;
( Ty divided into tWD catego‘ries.‘ -employment in the social welf .:re field and
e ‘ employment outside the social welfare field 'Ihe latter‘cateé({\;;:was
s composed of all the alternatives -,to. ‘employment in‘ the -social’ wel are . . w
ﬁield listed on the'questionnaire. a) full-time student, b) fulkime RO &
. family responsibilities, c) employment outside the social welfare field, ‘ ‘ e
a ) d) unemplo?ed and e) never employed i.n the social welfare field and no "".' B
o & . '. ‘ plans to do so. (iii) The location of the present employer was cate- v
; - gorizéd into three discrete classifications. departments of social .E;.
. services, hOSpitals and an other category which included all other ;
% provincial and federal government ‘services, as well as. non—governmental'. .
" , organi.za‘tions. (iv) A variable idensifying ‘major area of res.ponsibility '
PA .;. T in- the respondents present jobs was 'divided into three 'categories for, _’
) second level analysis._i" 1) administration/supervision, 2) direct -
The pre-testing of the.questionnaire." “—The“q;es—tionnaire pre; 3": :
?‘ . viously described was pre-tested in a less refined form on al éroup of
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Research Questions

»

No formal research related to social work manpower issues has -

a

g{‘ﬁl L - been undertaken in Newfoundland In 1981, the Board- of Registration

’u:;: . for Social'Workers attemptedfto compile a prov1ncisl list of social work
¢ [ ' : L o . .
'.ﬁi' . : practitioners snd designated sdcial work positions. They identified

L some 550 employment opportunities -in Newfoundland and Labrador (Walsh,

1983) The proﬁincial Department of Social Services maintains internal

o
. -

manpower stdtistics for recruitment purposes and offers financial
assistanee for educational upgrading-to a smallinumben of employees on’
an annual basis. The School of Social Work has periodically collected
&Y " . .some Hasic demographic'data; e.g., sek and community of origin,

. deseribing.student characteristics (Hawkins, 198f). . : ’

This study representsﬁtheafirst systematic follow-up or investi-'

gation of BSW graduates at Memorial University of Newfoundland. This

quantitative-deétriptive study seehs to evaluate the effectiveness of -

ER ST AT

the BSW progtam in preparing students for employment in this prOVane.

Consistent thh the subJect, focus and design of this study, a number of

-,
AP
5

o -.—/—,—.—;E:in-:‘-'m .,

A

research questions are posed. These are in lieu of formal hypotheses

PR

" but shéuld be construed -as providing the basis for the ensuing method ' _ ’ ,‘ﬁ'

Th% study seeks to answer the following five questions

z

.1) What are the characteristics‘of MUN!s BSW graduates? i . -

. . . . .

"2) tht organizstiona/agencies are employing these gradustes?

v

. o .
v S F I

A

s,

L. : {3) How are these gradustes deployed within the’ employing

agencies?

eerd g hei
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4) How effectively did the BSW program prepafg the graduates for the
positions they have held ‘since graduation?

5) To what extent are the graduates involved in ongoing education

—

after they graduate?
Each of these questions 1s asked in the maileg survéy which was
-iadmini"stéred to the study saniple. The:} eme g’eﬁ from\_the‘l;l.terature

% C . " review as being important in est‘abi"is:hing b selnine data on the subject ..

K o of educational program effectiveness as preparation for successful '
. . . ) N - '»n . -
. vemp,loy‘menf in social welfare.
]
-
.,.'
v .
. . b
‘I ' ' ' . . N . Al
M . . L4 ’
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" The resulté and discussion-of data are presented in the follow-

ing two sections: 1) Descripi:ive., Data and 2) €orrelational Analyses.

Descriptive Data -

. The.' '2.05 ‘graduates who comprised .-t.heils.t'u,dy gample refn;esent

every g.ra‘dua'_t‘:iltig class ,frdm"Ma}",- 1970 to May, 1982, The ;ajctua'l‘i'.,'

respondents and percentage response. rate for each graduation year are .

provided J:.n Table 1.

. - Table 1

The Actual Number and Relative Percentage of
Study Respondents by Graduation Year

(n=205)
Graduation - Number of Respond- Total Number of Percentage‘ )

" Year ents per Year Graduates. per Year Response
: : ' = » Rate (%)
1970 -~ . : . 1 . 2% 50.0
1971 o 11 . 13 . 84.6
1972 .- - 8 8 100.0
1973. - - 9 _ 17 59.9
1974 9 18 | 50.0
1975 7- 18 N 38.8

+ 1976 ] 22 \ 31 ) 71.0
77 . 30 70.0~
1978 ' 26 -39 66.6
1979 .32 . 42 76,2
+1981 - ' 24 - 43 55.8

1982 .. 16 30 53.3

318

. . Total 205

645

Note. Percefitage Response Rate was

computed: by the

Actual Number

Total Number x ?'004-'

et .
A ol e AT By 2 o
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Demographic data, Of the 205 respondents, 79% were females

and 21.07% were males. Their age at graduation ranged from 20 years to

44 years with the mode (70 respondents) being 21 years.of age. The .

' average“age at) graduation was ¥=23.1 years, S.D.='3.5.' A cohort of 44

\ . .
respondents (22%) weré 25 years of age or older at the time of gradua- -

tion. " ) F ‘ - ‘8 .

4

During the period they were studying for the BSW degree 81 57’ :

were single, 8.8%. were married 9 37 were married with children and

" one student was single with children At the time of this research ‘

study the graduates status had changed sign:[ficantly For example,'
only 35 6% remained 31ngle, 60, 5% were married and 2, 9/° were 1iving in '
common-law relationships Also, one person was separated and another
was widowed.- ,-Tabl-e'Z provides some selected demographic characteris-

tics of the study sample.

Table 2
Seleéted Demographic Chara_cteristics. of the 'Study Sample
(n=200-205)
Demographic Characteristics . ° - Statistical Breakdowm ‘
Sex ,‘ ' [79% Female
R 21% Male
N Agenat Graduation (yrs.) o . "x=23;l_yrs"..__ §.D.=3.5:"

o - Mode=21.0 yrs.
Marital status while in ‘ l' 81.57 single

BSW program . o . 8.8% married

9.37% married with children

t

In order to determine the nature of geographic relocation due ' 'f’

to program participation, respondents were asked to identify by gize.
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the community in which they lived for most of their lives, and tlle
community in which they now worked. More than hal'f-'(51.7zj) reported
they came from communities with populations of -over 30,000, while 14.3%
came from communiti'es of less than 2"000- people. At present, 64.7%
are working in cities of over 30,000, 29.9% are working in towns -with
_.populations between 2 000 and 14, 000 and only 1. 12 are working in very,
small rural settings : o S | o
| " Of ‘the 204 respondents who identified their present residenca, :
4"_.80 9% reported living :Ln Newfoundland one lived in Australia and the

remainder resided elsewhere in Canada. Table 3 reveals a comparison

" of the residence of the study sample before and after- graduating from
‘the lBSW program. o

Table 3 -

Regidency ‘Status of the 'Study Sample Before and.After Graduation
- k )

Relative Freqnencies (%)

' Before BSW After BSW . - . ! T .

. C as . Where lived . . . -Where working ‘

Res:.dence Slze'_ "most of 1ife = - at present ‘ :
(n=203) . ’ (n 187) "

In a large "cit'y‘ of over 150_,-Q00 ) 5.4 ' 9‘.1
In a city of .31,000-150,000 .. 46.3 -55.6"
In a city of 15,000-30,000 7.4 4.3,
In a town of 2,000-14,000 ‘ . 266 29.9
In a rural community. of . less S T .
than-2,000° - . 14.3° 1 '

Information regarding the samples' employmeht and educational . . |
backgrounds prior to entering ‘the BSW program was also ascertained
”Fifty percent of. the sample indicated that they had no experience at
.

all in the social welfare field prior to enrolling in’ the BSW program,

and 29.5% -i,ndiceted they _had four month_sn or less experience,

I
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Contrarily, 12.8% indicated they had between two and 13 years experi-

ence, The average length of social welfare employment prior to enroll-

ment was 9.6.months, §.D.=23.1. When asked to provide a further

assessment of thelr social work experience in another question on the

-

‘ instrument, 57,8%.said they had none, 29.9% reported minimal experi—

d eénce and 12 3/ reported they had significant social work experience.

The study sample was also asked to describe their 1ife situa-

v

tion at- the time of entering the School of Social Work at Memorial

.These data are provided in Table 4

‘-. . “ LA

" Table &

. 'Post BA from MUN or’ another

. Situation Prior to Entering the BSW Program
- 3 (n=204) o
a1l ‘
P ' : ' ' " Relative
3 Life_ Situation . Number Percentage (%)
Directly from high school .. 124 T 60.6.

through junior division -

univer sity ., 4_4 21.6
,Employed Outside the social 19 5.4
velfare field - o
Employed in a social work pdsition .l‘ 12 : ) 5.9
Honsewi'f'e.' . . ' :'_ . . 4 - 2.0
' E:inpit;_yed in non-sociai htor:k .'. 1 0.5
‘posit_;i‘on in social welfare field
Unemployed . . . . ' ’ . A 0 T . 0.0
‘otats - | VR 1000

. _Post—gradhation employed histoﬁ. Se'veral,,questi'ons wer_e asked

in order to determine certain occupational aspects of the respondents.




'employment as a social worker within 10 months of gradnation. Of this

held. 2 jobs, 18 6% had 3, 5. 9z had 4, 3 4% had S«and one person held 6. e

",‘-social work positions. The length of time apent at their present R 4
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Related to the length of job search; l98% revealed that they had found
group, 89 people reported they had ‘found jobs prior to -graduation' Only'
3% reported looking ‘for work longer than six months but 10 8% felt they
had a difficult job search. On the average, it took 1 4 months for
respondents to- find a job after graduation.~ 13' .

B Since graduation, 36 8/ held only 1 social work position, 32 BA

social work positions ranged from ‘one month ' to 14 years with x—29 6 R O "",_'

months, 5.D. —30 6 Since graduation, employment experience in the ‘

SN ‘.‘

social-welfare field for 204 respondents ranged from zero ‘to 1115 years ll
(mode=3 years, %=41.8 months and s: D.=32. 6) The study* sample identi- E ' S B

fied occupational categories which best described their present WOrk

‘ . sidce. graduation and do not expect to o 25 10
,.do 80 : ' o

v

situation, as indicated in 'I'able, 5. ST . )
Table 5 |
Present Occupational Status for the Study Sample _
; : (n—205) : .

o oo e B
Ewployed fn the social welfare field " '1_6_3 o ' ‘.‘.79,;5_', - -
Full-time family responsibilities .15 ‘ ' - - 77.'3_1“ v
Employed outside the social: welfare Fed 15 7.3 o

Full—time 'student g 3 . . ‘ 6- . _ (. ' 29
Unemployed S R A L 2,0

Not worked in the soc-ial welfare field .

Totals ~  © - ... 02080 oo UUdeone oo LT g
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Of the t':otal:‘sample, 174 graduhtee identiffed their present
employer. These agencies were then grouped into mutuelly exclusive

categories revealing: 1) 38.1% of .the respondents were working in

hospital ‘settings; 2) 32.2% were @ing in provincial départments of

" . so¢ial services; 3) 15.5% were employed in ﬁon-governmént- social ser-

P

nizations, and 4) l/ were working in JObB outside the social

Welfare field according to the definition used in this research. ,Table

.6 provides data on the employ-ment categories indit:ated

: Table 63

The Settings of Present E‘.mployment for. the Study Sample '
(n=174) "
. . . h Reldtive
Ellnploy-ment Setting . - Nutzber Frequencies (%)
Hospital settings ' ' K 66 381
Prov.incial-.&epartments of social - 56" o ——
_services. ‘ _
Non—governrnentai 'social service e
. PR 27 15.5
organizations : o
~ Federal lgoverhme’_nt . . 10 ' ".5_.7
Other provincial -goveinment ' ' v " .
. . : 7 4.0
_departments ..
‘Other jobs- in-social welfare field 5 ) 2.8
Jooe outside socia}.welfare field 2 ) 1.1 B
. Canadian universities - = - 1 0.6
‘Totals .- - .. S 100.0

\.

- These em‘ploiring agegcies,were furt_her broken down into.mor‘e.

specific'_cetegbf:[és !:rel_ated to social ‘welfare services. .These data ;
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indicated that, of 174 respondents, 24,1% worked in medical settings,
11.5% were working in mental health settings, 6.3% were in rehabilita-
tion.eervices, S.ZZ,worked with the'aged'and 1.7z'worked with the
mentally retarded. Another 15.5% worked‘in income meintenance services,

1

12. 1% worked in child welfare and 8. 07 reported working in the cor-'

rectional field : Similarly, family services were identified by 4 OZ
-vocational/employment services by 2 3/ and educational settings by 1 7Z.~¢.
vFinally, 7 5% of the sample reported that they worked in :other' types h

' of agencies and no. one reported being employed in private practice.

TET ORI M e T

"In order to further identify the nature of their work respond—‘

'ents specified major ‘areas of professional responsibility These

results are'indicated in iable 7. — )
* Table 7 '- ' -f
The Major Areas of Profes51onal Responsibility for the’ Study Sample
(n=174)
'Areasfof;ProfessionaI'Reeponsibility - “1Nonber g Fréqﬁ§i2§§:%(2)'
Dire'c't',treetment o . -" ,' S "‘115'. PO 65,2 .
Arlminis‘t.ration'. - - 30 17.2
.SuperVision ‘.“‘ v . | o '14 ST, 8.1
" Commuhity'organization Ny : ; o o .5 . , a 'v2.9.
Other AR R
»Iijeeeerch/Evalnetion' e o2 ; ‘ .Ll; |
. élanning . .,‘ o '.‘ oL o | 2 ?‘.‘ﬁpil.l

Teaching/Training - .. o o 2.{:, . 1.1 -
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Post-graduation educatien, In this sample, 12.2% had already

w

\completed-subsequent degrees after their BSW program. Of these, 11%
had obtained MSW's and 2% (or 3) had an_LLll, an MD and an MEd,
respectiv.ely. At the time of this study, l4% of the.graduatee were
enrolled in degree'-.programs, 3% on a full time basis. Twelv'e'.(or- 6%)
. were studying for the MSW 7 were enrolled in’ general baccalaureate
programs 2 were completing MEd s, 1 each were in 1aw, medicine and a
. specified) o 1“." . L ; : R
| Twenty-eight (or 147) respondents reported they completed
formal non—degree edUcatio-nal programs si.nce graduating with the BSW
The largest sub—group (9 completed a certificate program in criminology.
' Continuing education at a less formal level. was utilized fre—
quent'ly by- the sanrple For example, various programs offered by M'UN'
School of Social Work were attended by 30. 4% of the sample. Within the .
employi‘:g agencies 148 reported attending at least one staff education '

program. Of these, 76 3% had attended more than one program. A summary

of. these post-graduation education data are revealed in Table 8.

C oo, 1 . .

Table 8
Formal. Post-—graduation Educational Experiences
’ (n-205) ;
- « ) E SN “Relative -
.Further Education o 0 Number , Frequencies (%)
. , " - ! : a
Present enrollment in university )
de_gree prograiis: -A) MSW oo 12 5.9.
: . " B) Other . .- ©17 8.4
) Completed post- -BSW degrees' A) Msw 22 ' 10.7 ~
B) LLB,MD,MEd . 1.5
" Completed formal. non-—degree programs . 28 - 13.8

(e.g Certificate in Criminology)

:;\doctoral program, and the remaining 5 in other courses of study (not o

et
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Retrospective views of the BSW program. When asked to make a
global assegsment of ‘thei.r undergraduate social work education, 92.1‘%

of the 202 respondents indicated they had been adequately prepared

. (159) and very well prepared (27). Only 7.9% indicated that the program’

\’
poorly prepared them for employment in the social welfare field

When respondents were. asked to report on their satisfaction

, with various components of the program on a three-point: scale ranging

. from not adequate' to. very adequate ' 94 77’ reported that tﬁe field e

-

percent reported the coursework was somewhat' or. ‘Very adequate . 'In

)
'r

_ assessing the professional support and instruction by faculty, 677

4 reported it was somewhat adequate and another 17. 1/ indicated it was

J.nL

'very adequate'. ‘Fifteeo percent_’of the sample reported they were ot

satisfied with the “faculty.

The X scores 'for each of these program coinponents-'-field

practice, support by faculty and coursework--were determined for the
study sample, Table 9 reveals the reported dqgreee of adequacy for

-

these program aomponents .

Table§ E Co S oo

The Ranked Mean Degrees of the- Adequacy of Three Major
- : Components of the BSW Program .

{(n=202).
Program Component . Mean Score (x)  Standard Deviatioh
- Fleld practice (n—204) ; Co s ) 597 L
. Professional suppoft and o 103 - ’ . 57 v
instruction by faculty (n—203) : . ST e :
Courseworlt.(t_x-zol;) ,. . L0 . 0

Note, This was measured on a thrée—point scale: 'O-not adequate v R
'l-somewhat adequate’, '2=very adequate .. See Appendix B. ... R
for a- further interpretation of the scoring of this item e L

prorn ey
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In. order to further und'e‘rstand these data, the coursework
component was broken down- into eight _apecific_content areas; Respond—
'ents_were asked to- ascribe ;31 degree of understanding to‘each‘ of the'se

X s respective eight content areas. o . L < N

A indicated in Table 10, the maJ ority perceived a good under— - \
'..standing of Human Behaviour and Social Environment Communication ‘ .

_Skills 'i'he Histbt;y of Social Welfare, Assessment and Intervention and

i Community Resources.- Less than one-third of the respondents reported

. a good understanding of Social Research, Administration/Supervision -
and Social Policy and Planni.ng .' T o . R 5
' Table 10 ‘
N
The Ranked. Mean Perceived Degrees of Understanding of /
Various BSW Curriculum Areas . o RN
, (0=203)- o S
.Cont_ent Areéi,_ o ST Mean Score &) Standard Deviet'ion
.:'thnan Behavieur and Social » .. .90 T
Environment - . . P .
'Gommunicatiori techniques ‘_ oo 82 B o o .38}" “' .
P ;~The h:tstory and current nature of . . . TR
" social welfare and- the: social " - .19 R 2
work professum oL e . o
’ Aesessmnt,:and Intervention Skills « 74, - . . 044 S i
,Qonnnu,nitijesonrcee. o 65 LR _ .48 , L
) ,'_'Soci:a'l Reseer-'i:h L : =32 as
¥ AAdminlstration, Supervision : . . 28 B L .45 M Lt
| ' Social Policy ami Planning S Lu28 s 43

i 2 3 :‘No’te. These:? scores-. ranged 'f'rom,O—.-i;"V R . C S A
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- Prof.essional sociali"zation after 'graduati"o‘n. -Respondents. vere

asked to. identify the professional or’ occupational associations of
, whieh they ha've ever. been membets. ";hirty-five percent reported never
) belonging to any organization of this nature Fifty—nine percent _

'reported membership in their provincial social work association (e.g.,~

The Newfoundland Association o,f Social Work), at some point during
their social work';care.er'. ‘ » ’

Y ‘

i

Discusaion of descriptive data. 3 The findi.ngs were previously eyt

"presented in five sub—sections.. demographic data, post-graduatiou

K employment hi‘story, poat~graduation education, rebrospective views of'.‘_ "_.:‘ - f

,'"The ensuing discussion of the data will correspond to that order. . o

Pt
The data shown in Table 1 indicate that for only one year,’

-

. "_1975 did the respondent rate for the sample fall below SOA. That

- year 8, response rate at 38 3/ remains however, within acceptable limit:s RS

: of mailed survey returns (Oppenheim 197Q) The overall reaponse tate :

of 64 SZ obtained during the six weeks of the survey suggests l) that

et i aa» VIO

.the respondents Were able to be contacted and 2) that graduates
tained a high level of interest in the school itse],f, its profes— “;'
- 'sion.l progra.m, and/or the survey. . : .

An examination of the convocation figures presented in Table l B

_,reveals a arked increase from 1976 onward This corresponds with the

g the new School of Social Work in 1974 and the associated ) '

) development

.-"t L
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The study'sample falls clearly lnto two categories of social
workuexperience. The 81.2% with less than two years of-actual experi-
ence, or little or no socisl work experience, is consistent with the;
&oung age of.the student body. Similarly, the.remaining students whof
had significant experience in the social welfare field prior to return-

ing'for the BSW degree is supported by the cohotrt of 44 (227) older -

:’.
4]

respondents previously mentioned
Most employment studies of social work graduates report little

-difficulty in finding employment. Mahler (1982)qreported the most

>disapp01nting reaults with only 46. BZ finding social work employment

within one.year of graduation Crane, (1974) reported, 60% of BSW
graduates working in the social welfare field at the_ time of' follow-up
Maslany s (1976) study of the Saskatchewan program, which was
especially deaigned to accommodate experienced part- time studentsj‘
reported that 80% had secured employment within the first three months
after completing the requirements for the degree. The present study
found that 88% of respondents had found social work .jobs in the same

length of time.

In this ,regard, the results of this study are surprising in'

' light of the current nstion-wide recession and the peroistent high

unemployment; rate in. this prov1nce.r These graduates were able to find .
'johs ouiehly and to remain employed.for exten51ue periods of time. 'Ae.'
well, a higher‘percentage (79.5) worked in thefsocial welfére field
than found by MéMahon (697%) in 1977 Those who no longer worked in

the social welfare field appeared to have begun their cireers in

: aocisl work jobs and left-of their own choice.

-

nThe'SOcial Welfsre»employment'situation in Newfoundland-appears

to be & stable ‘one with employeee?making few job chamges. Seemingly,

N T TP - - . B B N
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the job‘market has heen able to absorb the numbers of graduates pro-
duced by the School, since only four respondents identified themselves
as seeking employment.

The“Finding that the largest single cohort (38.1%) of the
study sample is employedlin hospital settings and 48.8% of the total
are working in health-related settings is surprising since it ‘has
jgenerally been’ assumed that The Department of Socilal Services, with the
_largest number of designated social work positions would also be the ,.
"ﬁprincipal employer.. Consistent with this finding,~on1y;35 6Zﬂo£ the
respondents reported working in- the traditional residual welfare func—tf
tions of income maintenance child welfare and corrections 4 If as |
‘ _1ndicated by these data the employment opportunities for soclal workers
are primarily health—related, this may have significant implications’
forhthe curriculum of the BSW program.
Findings related to the deployment of graduates within agencles
_is similar to data reported elsewhere.l For example, Crane. (1974) found
that 937 of the BSW respondents.reported casework/groupwork components
* in their practice, with 34%. indicating a substantial supervisory/ |
' administrative cbmponent in their work.- Im Maslany's (1976) study, 52%
of those who were employed indicated that their main job focus was case-

work and 25/'1ndicated they were employed in supervisory/administrative
positions.- Unfortunately, no’ U.S. figures on the deployment\of BSW .
graduatés are available for comparison purposes. It is interestingito
note that only 8.5% of this study sample (n—l74) described maJor profes—
_sional responsibility for, other than the traditional social work roles,

suggesting a‘basically conservative practice environment..-.’

.



: 8 51 had returned to college or. university.

1ing 2 university degree in social work.“

dl'
Post-graduation educational experiences of this study sample
vere generally similar to the BSW graduatee in Mahler's (1982) eight
year retrospective‘follov-up. She found that 33.1% of respondents
vere studying for, or had completed further degrees: Statistics
Canada's (1981) survey of 1976 graduates reported that 38.2% of the

BSW'a planned to return to univerSLty withiu two yeara. In Crane 8

;.

\(1976) gtudy sample (follawed up lesa than one year after graduation),

‘ McMahoﬁ (1977) discovered..'

that 654 of social servxce worker graduates ‘were interested in obtain- i

The relatively high rate of return to school for the- American

4

’ graduates might be explained by the difficultiea they experienced

»
)

'information

: rprovided by Maslany (1976)

© of MUN s BSW program did not fall below 84% endor&ement.

finding’ employment. This study sample s high rate of subsequent‘
involvement in continuing educetion‘cannot be interpreted in the samé
wiz;fébne may apeculate that'it"reflected:somé.gaps.in educatidnal
preparation for the positions obtained by;the graduates: |

The issue of job preparation inVsoeialvvork'education has be#“f,_

examined in several. recent suudies and provides useful comparative

Radin (1976) found-that a11 of her study sample (n=730)

t
t

received above average ratings of their c0mpetence by their work super-?_
visors.
bn their overall educational experience A aimilar finding (857) wae=:”
In the preeent study; a11 but 16 of the
202 respondents felt they had been adequately or very well prepared
for employment. .

Posxtively perceived evaluations -of the three main componenta

For . example,

Similarly, 86% of Mahler 8 (1982) sample reflected positively L
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field’ practice was viewed as the most valuable aspect of the program,
‘with an overwhelming 94.7% positive response. This parallels the find-

s

ings of hahler (l982l.
h 'Problems«with coursework are the commonest subject of criticism
in studies of this type. Maslany (1976) reported -that 81% of respond-i
ents felt there uere some gaps in their coursework. vThe'specifIc
_findings in the present study differ significantly from Mahler 8 (1982)
, ) .
.on only one itemt MUN's graduates gave ‘a high rating to 'The History
of Social Welfare course as distinct from other macro oriented subJects B

B Otﬂhrwiee, this pattern of responses may reflect the particular perspec-
tive of gencralist trained social workers employed in traditional

settings. This profile of the soc1a1 work practitioner is similar to p~'

the one described by Crane almost a decade earlier (1974).

s

_ As indicated in Table 10f;when respondents'rank-ordered specific . : ;;—J’
‘content areas of which they perceived themselves to have a good under- - o .
standing,.ﬂuman Behaviour and the éocial fnvironment was almost uni-_
versally endorsed. This endorsement may reflect an. impressionistic

: rather than factual interpretation of the course title including the
ursngeﬁof human behaviour-related couraes takén in,other areas of the 4
curriculum‘ The confusion may have been exacerbated by the, fact that
e the'nomenclature has varied since the inception of the BSW program.
 The study sample 8 present identification with the social ‘work
i profession appears to measure up very well Compared with Mahler's
study (1982). which reported that only 27% of respondents‘d Joined :
.professionsl“organi;ations'since graduation, the findings that 59% vere
'nenhers.of their provihbial.social.work‘associqtion attsome‘tine, and

R

'65% belonged to ‘some’ professional or occupational ‘association, reflected -
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a significant degree of chmitizﬁi to voluntarism and professional
docializatién. " A recent follow-up of MSW‘éradua;es of The University
L ' . -
of Toronto reported that on}y 51% belonged to their. professional
associations (Thomlison, 1982). These findings suggest that.the FSW

graduates from MUN's School of Social W6rk achieved a professioﬁal

d{dentity-beyond their employment status.

Py
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Correlational Analyses
‘Following the first-level. adalyses which obtained frequencies
- <
and condescriptive factors (x's and S.D.'s), the data were analyzed

further to identify the relationships between_variables of interest and

significance. Peéarson Product-Moment Correlation Co-efficients and

_ Student: t-tests were used to scrutirize the data at this level. These

,-results ere orgenized eccording'toih 1) the matuie'BSW student, 2) social

welfare versus non—social welfare employment "3) provincial social ser-.

'vices versus hOSpltal sub-groups and 4) the perceived value of varioue
- BSW progrem conpqnents, cher,variablesmwere sinilarly scrutiniZed.but

" did not provide significant results.t.”

a

The mature BSW student. The first-level descriptive andlyses

previouely presented indicaied a cohort of mature BSW students. Unlike
the majority of students whose modal age at gtaduatioh wés'Zl years, 4‘
this group.of 4é seudents were 25 years or older at graduation and
appeared'to have a uniqne set of defining characteristics."further
analyses provided data from which to constnuct a profile bf this sub-
éroup.

' Tne.iesults showed thae the mature stﬁdene is likely to’heve ,
considerable'employment egpefiencé in the eociel work field both prior
to entering the program and efter graduation. While -in tHe‘proéram‘;
tnis'etudenc was unique in valning £acu1ty'eupport‘and héviqg '

a good understanding of the coursework in administration.. Since. feturn-

B
l

ing to employment, this person's major area of reSponsibility is likely

to be in administration, and/or supervision.‘ This graduate'is also

i
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likely to have attended continuing education programs sponsored by MUN's

School of Social Work, and is likely to be eénrolled in another degree

—_——— e

program at present. Table 11 highlights the characteristics of this

cohort,
Table 11.
_ The Mature BSW Student Profile: A'breakdbwn by
' selectéd items and age
. .(n=46) .

R S .7 Age (25 years of older)
Selected Items ~ - o " Cogrelation Coeffieients - :
Mach pie;éfudy'sociallwork-experienpe 43 §.< .001

‘ Posf—study social work experiencé.. S .27 p-< .001-
Value of faculty support ‘ 14 p< .05
Understaﬂding of administration course .157 p< .05
Aduinistration/Supervisor position .29 p < .00 -
Attended Schdol of Social-ﬁork continuin

) .14 - p< .05
education o .
- Present enrollment in a degree program 19 . p< .05 T

i

Social weélfare versus non-social .welfare employment. Two sub-

" group Categorigsj—thosé now emﬁlojgﬁ in the soclal welfare field and

those who are not--were computed froﬁ the'quésfionﬂaife itemwwhich-

asked respondents to describe their present dccupatiopal sipuatioq;

‘It was presumed that differences in the value Qf Ehe'progfam'aﬁd its’

v

components and in understandings of the course content woudld exist

between -these two groupé;, However, no significant differences between

the two grbuﬁs.could,be identified, It appears, theréfore, that

Ty . . ( . ‘.-
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employment choices, including the decision not to practise social work,
are not significantly related to the respondents' perceptions of the

program, ’

Provincial social services versus hogpital sub-groups. When

the 1ocation of ‘the present employer was identified responses were

e classified into three discrete categories of social welfare employment.

1) departments of social setvices (DOSS), 2) hospitals (HOSP) and "3) an

'“ other category which included lall other provincial and federal

.results showed that the other sub—group had only one distinctive -

government services, and all non—governmental organizations. The ‘

. feature—-they did not express having a good understanding of the Human

-

'Behav1our and Social Environment course. Since this finding is 1imited

>

and subJect to speculation, and this group was not significant in any

other analyses performed, they were ‘excluded from further discussion.

-

Data analyses in this regard indicated that the DQSS employees

and the HOSP sub-group were mutually exclusive, had different percep-

‘.

tions and'characteriStics and, on that basis, may warrant further ‘study. .

.

For'example, the DOSS'and HOSP.sungroups were markedly different in a‘.

.

numbé% of respects and were in agreement in only one respect Their

- assessment of coursework revealed that the DOSS employees gained

-a good understanding of three macro-oriented courses. while the HOSP

group feltjpositively only about The Histpry.pf Social Welfare'

_¢ourse,

These two sub—groups had different experiences in finding
employment; with'the DOSS employees reporting no significant difficulty.

It is reasonable to assume that many of thoseé préviously reported, who

' had jobs before gtaduating (89), were employed by -these departments.
3 ". ) . ry ) . Y

1
.
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The HOSP group also reported significant attendance at Schoal
of Social Work continuing educaeion programs and significant participa-
tion in professional or oecﬁpational associations. Three measuees were
taken of indicators of professional socialization,.aa'refleeted hf‘
voluntary involvemeht-ip the.social services. _6n each measure the. HOSP
groep“ehowed'a higher'degree of‘ineolvemeht when compared with’the'DQ$S

employees. The actual data noting these differences are provided in

~'Ta51é 12 5 -

_ Correiation Coefficients Distinguishing the DOSS from
+ - - Hospital’ Employees on Selected Items in the Study

: . .*'.
Correlation Coefficients (r's)-

Aétual nuﬁber of‘meﬁﬁershibs" . .o=2s L +.21

Association

- was measured against the'aseessments of each program component, a

Selected Items ' - , _' | DOss HOSP
'Understaeding of Sdcial.Researeh o o f.lél -.17 |
Underetandiug of History of Social Welfare : +;lq o +.13
Understanding of Social Policy/Planning . f.12. 't_ . -.14
“Difficult Job search . Lo-a3 . w1
(»Pgrticipetion‘inEContinuiﬁg Eeeeafibfi’/,)////, -6 - +.2g
_Mem?eéehip inlgrofessienal,Orgedie;tioee :' ';.26 R ..+;25‘

R . : Co
Membership throfessional Social Work . -.28 425

<

Note. (*) Denotés'g < .Os_fer,eechlgjlisted above.

[ * . . -

Perceived .value' of various BSW preéram components. When the

global aséeésmehtvbf the_BSW:ﬁfogrem, as preparation for.emplefment,

'
LI ' . . P— . N R B ¢ - rt

e b i
[}
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significant relationship was.found among them (see Table 13)." The
highest individual relationship was found between those who approved
ofléhe overall p;bgram and those who valued the coursework (r=.55,
n=202, p< .001): Tbis distinction is especially.thpottant beqause
.th earlier first-level descriptiye anélyseb tended to downplay the

.value,of the course&drk when compéfed Qith field "practice, aﬁd}df

o ]

faculty qupqrt'(see-Table 9).
P - . . % Table I3
' ?_{ ( :3_; 1.1‘~ o Intercorrelation Matrix of Various Measutea of

*.. “BSW Program Components .
~ (n—202)

Program'Components~(£’s)*

R ' . Value of Value of -
Overall BSW Value of Field Faculty
Preparation - Coursework Practice  Support

Overall BSW Pre@aratipn ‘ 1.00. - ‘ | ?.- -
Value of Coursework ; .55 . A 1.00 . ~ -
" . Value of Field Prgcfice ;35 . .26 iLOO _ -
- . Valué of Fa'cul't.g Support 36 . a5 ".'32.' 1.00.

Note. . (¥) p <E;001_forjall r's in this table.

: Those'réspondents whaléndorSeq.the,csﬁrsewdfk COmpénenE glso
raséribed signifitahtfihp&rqance to an qndérstqnding of the following

X ‘fihbntén; éreaé: ‘ o .
‘“‘; (;),Assebspeﬂt/interveptibh - - ,£=’3]’“3=204"p < .061{~

e ‘ o "‘(11) The hiétoﬁy'of soclal welfare

r=.25, n=204, p < 001; -

Or

.,001:"

o
A

* (111) Communication teqhniques —r=.24, n=204,

.05.

ra
A

BRch TN ‘:_u . (iv);Communiéy,resourcgs ) _:' . = r=.18, n=203,
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These results suggest that those who valued.the coursework

component were.significantly different from those who attached value
to field practice or faculty suppert. This inference is based on the
fact that no significant relationships were found to exist between 1
those valuing field practice or faculty~support and any coursework f
content area,

LY e

Discussion of correlational analysesl The profile of thel

; mature BSW student is generally similar to the samples of Maslany (1976)
'and Mahler (1982). However, the Newfoundl;nd cohort may be somewhat
unique in that they have established social wprk careers prior to
enterlng the program. and are appointed to supervrsory or“administra-‘
L tive positions once.they have completed,their professional degreée
program. In other words, one may speculate that these mature students -
obtain the BSW degree ta ensure their promotion within the system rather '
than to gain admittance to’it. - |

These students would also appear‘to be serious aboht social
workfas:anvoccupation. Although they have achieved management positions,
_they are significantlp involved'in'further education.u.This’may be '
explained by ‘the prior Iack of ‘an established group of MSWs in‘mapage- ﬂ\'_; :
ment: posxtions in Newfoundland in comparison to other Canadian prov-i
inces. Thus, this older cohort is educating itself for these roles :~-;:

In order for MUN's: School of Social Work to continue to appeal o . j:ﬂ
to such a group, it may. be worthwhile to consider recognizing the ’
mature student 8 prev1ons experience‘by an advanced standing program

of studies. This has been experimented w1th by The University of

) Toronto, School of Social Work at the MSW level, and experienced BSWs I ' T“n

.

. . o

‘have reported more satisfaction with their program of studies than o T
N ) /- P . . . ! N

~
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regular MSW graduates (Thomlison, 1982).
Failure to find any significant distinction between graduates

vorking in the social welfare field and those outside it was BOmewhat

—

unexpected This may. have resulted from problems created by the broad

definition of the soc1a1 welfare field uged in this study Many of the.

respondents placed in the social welfare field category were no longer
holding designated social work positions. Moreover,'those who‘were-
: ’ ’

..classified as working outside the soeial welfare field may have per- l stf

- - ‘ e

,eeived themselves as soeial workers in terms of their evaluations of
i'the BSW program.r This confusion may have blurred the lines of distinc—~ri'ﬁh-,il
”'4 ' :1:iftion between these two‘groups.:;” . ‘.; iijfﬂ \ :'?Vf?,'.'i_’{"f’“ﬁvéai :‘d\:
) The noted differences between the.department of social services
employees and the hospital social workers merit further study. ‘The : )

. academic orientation of the two “groups appears to differ significantly

©on courses pinpointed in this study and msy‘diverge early end often ..

\ 3 i upon more careful scrutiny. Certainly,'several notable enploynent,attrii

- butes after graduation are dissimilar. 'bis of these. diffeIEnces

as an integral part of the academic program mfght™ cantribute to exciting

learning opportunities for students in the BSW program..A

T Each component of the BSW degree program—-field placement,‘:

\4

-~fscu1ty support and coursework--is important in any evaluation of ‘the.

overall program. Because coursework tends to. be overtly targeted for

)

criticism by many students, it is 1mportant to be able ko assess this

v

component with some - precision.'~.f~ L s

o ‘. T " . . . 0

In this study it was. possible to identify a group of studentsku

whose positive evaluation of the program related to . good understanding

of at least four content areas... This relationship.suggests that it is )
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’ Conclusions-
» The conclusions of this study will be discussed according to "7 . : J‘:t.ﬂ&

1) Conclusions related to the literature review, 2) findings of the [

study, and 3) limitations.

Conclusions Related to the Literature Reviéw .i;; ST

. L. e . ~ !

v ,4

JF' professionally trained 50cial workers in the province.‘ Thereﬁore, thei{“
BSW program was not set up to provide an aItErnative level of practi~*

. tioner to the MSW._ Instead, it was perceived and introduced as the

ud* R

cornerstone of the professi

e .

L *N i~?'~: . .j'n . This study re—examined ‘a notion proposed by Crane (1974), that

S m“': schools oﬁ social work develop diBtincnive educational programs based
N _'IA;( :_4\“ . - . :

on assumptions that such decisions Will eventually influence service

P - . _‘\‘,.

-“:1:fjx“:f :.T delivery This study reviewed extensive recent changesin the social

Sl e s

service:delivery systems of Britain, the United States and Canada arnd’,

.

::;J% concluded that political and economic realities are more likely tot_;:"

T

ized training.; For'. effective planning to be introduced it will

u,‘»- g

require the eatablishment of bodies such as the British.Central Council




L W i i D . 2
PRI b ¢ R TNt e (mecace] oot e s e A E e T )
FYRGO 2 - (W ams e e e e e e L oA S PO ORSPL MEee RS SO P -

[

1

': ents reported that their major area of responsibility was ih community

. data reveals that 48. 87 of the respondents work in health-related

t . s

AN

3

| g - By
for community input is in place at Memorial's School of Social Work, ’

¥ v

but it is .not currently being utilized as effectively as it might be.

L

'Findings of the Study

. In 1976 and again in:1982 MUN's School of Social Work con-
firmed its intention to, provide education programs 'with a primary
focus on rural issue,s ;{MUN: School of Social Work 1976 p. 4) The .
basis of this thrust ‘does not appear to have come from the students
themselves or is reflective of the manpower needs of the practice
community. More specifically, 607 of the respondents came-from com—
munities the size of Corner Brook or larger and 702 are now working in

Y

cities (see Table K) Furthermore, only 32.2% of the re5ppndents

worked for provincial.depaftments of social services, but 38.1% are

. : 4
now working in hospitals (see Table 6) A further breakdown of these

settings. These data Suggest that a significant number of BSW graduates .

wo,rk in complex, specialized urban settings greater than 25 000 residénts.

The results indicated thatg’employment opportunities have been

readily available for MEmorial graduates compared to those from other

2

BSW programs. Ninety—eight percent of the study sample.had found : .
- . o ' i
social work positions within 10 months of'graduation and it. took an r..

‘.

average of only 1 4 months to. find a job It should be noted that . this

)

research ‘was based .on &ata covering the period from May, 1970 to May,

l"
1982 - prior to the extreme financial restraint program introduced by

the government of Newfoundland and Labrador in late 1982 A SN
oy

The deploxpent of HUN graduates is similar to the traditional

. e R

pattern found bys Crane a decade ago (1974) Only 8 57’ of the respond-;

R

L R - . <. .
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-v . S N M B o e
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organization, research, planning or teaching, The’ maJority (66. 2/)

¢

were primarily responsible for direct treatment, and the remainder are

now administrators (17.2%) or supervisors (8.1%).

LY

This study revealed that MUN's BSW gradudtes are younger and

—

have more females proportionately, ‘than any other reported survey of a
similar nature (Crane l974 Maslany, 1976; Mahler, 1982) .The.modal .
+ age at graduation was 21 years. The students appeared to make the"

decision to become social workers without any significant social work

\experience or, as oﬁe may surmise withgut much life experience, e.g.,

ey

' marriage, work,.or child-rearing. oAlthough the“School must'be aware-
of this in.a day;to-day operationalvsense, it‘gay.also have implicatidns'
for curriculum which should be explored further. For example, one

o : . " might ask if age and curriculum'are mismatched‘onlsomé courses offered

. : at MUN. X .

(‘This study also identified a cohort:of mature BSW graduates

(n—44—age 25 or older at graduation) This group had a number of sig—

nificantly different characteristics from their younger counterparts

o .

(see Table™11). ‘They had acquired a  great deal of social work experi—
< ence prior to entering the BSW program and now generally held many of °
- the administrative positions in the province & social welfare field.

’

éuch a group might respond favourably to program options similar to
;E' S R those offered by The University of - Regina (Maslany, 1976) or other out— N
| | ' reach offerings through Memorial K] Extension Service. 3} | .

l_g ) The respondents in this study gave a generally positive global
ﬂii f}; ' ‘ ”assessment of the BSW” program. Nearly 802 evaluated their preparation
'_i o 733“ . _:;as adequate and a further 13% reported they were very well prepared. e

JThis finding is similar to those found in two other assessments of BSW

Tﬁ 'f. ﬁ# .' jy:i N fprograms (Maslany, 1976 Mahler, 1982) - - } . ;;

v o . - A EREEL N - . . N . ‘ L M PR
o e .. cy Vo i PR i ,.:, -.. . o . o 1 . :
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Evaluations of coursework suggested that the students under-
stooqd the micro~level courses associated with casework practice best.

Human Behaviour and Social Environment was almost universally endorsed

by the respondents, although this may have been based on an impres-

' . . s . 1 .
sionistic rather than factual interpretation of this'contentearea.

———

‘Macro-level courses were significantly less well understood, e g 5

PR

: e N
. ¢ . N B
| - ]

Field practice and faculty support also received high endorse- - .

AN

"1~ments from the study sample. Nonetheless, second level correlational

v v

' analyses revealed ar significant relationship between those who valued

';the overall program and those who understood at least four content areas

Since courgework is thegmost frequently critic1zed program component

n

_ (Maslany, 1976- Mahler, 1982),.it is important to pursue relationships

V,;other studies did. . : : o '~ Lo g

in this area by analyzing data beyond the first descriptive level which

When comparing this study,sample with others from sdmilar

studies, there was approximately similar involvement in continuing

‘-education. Twedfy-six percent'of MUN s graduates vere studying for or

3_the American graduates may. be explained by their difficulty finding

.- A
‘* respondents had Joined professionsl organizations after graduation.

"1had completed‘degrees.v This compares with 33 lZ in Mahler s (1982)

American study of BSH graduates. ""e high rate of return ‘to study for Qv\

employment. In this present study, it is more probable that promotion -
to a more senior position is the primary employment objective...-hn

' An increasing interest has been shown by researchers in the-

-
L}

professional socialization of students, yet very few studies have

reported on this attribute. Mahler (1982) ststed that 271 of her ;i’jfifif;f{;i '

r

\li

’
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belonged to their professional associatlons (Thomlison, .1982). The
respondents in the present study reported that 597 were members of
their pro.vincial'social ‘work a'ssociation at some time, and 65% were
affiliated with some professional or occupation—related organization

-These fi.ndings reflect positively on MIN's BSW graduates sense of

professional socialization and the need for continued progress to meet

o\, . I
. . B P
.

v Co Lo- e

. this need

.}Limitations
There are inlierent problems with pencil and paper research

N {procedures which have implications for this ‘study. One problem relates
-to the aécuracy of the reported information which involved recalling
information from as -much as 12 years ago Respondents were also asked
-for opinions ~which may be.distorted by intervening events as well as
fault‘y _recall. "Give‘n- the close—knit_ nature of the Newfound land pr'o'f.es-
, s‘ional community,ﬂsome respdnaes‘ may have been influenced by fear that
the resgondent could be identified In f‘relation to these conc‘erns'.,‘. V
this study may be viewad ‘as. a first step 1in developing a data base on

this subj ect .

The research is 1imited by the static nature of. the findings

-~

» of the ‘-project. The data reflect facts or opinions felt to be correct’ o

.'_-at"that mon'en't in -time.. In- order to be" useful to social work education,

~

a mechanism must bé’ ,qeveloped to utilize ‘the: information and translate

Y

t.r_‘ . o . -

S It is Surprising to note _that only a handful of studies have

: been' reported on BSW programs.} More ‘eaningful comparisons of the
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This study, its methods and findings, is essentially setting-
specific to the BSW programs offered hy the School of Social Work at
Memorial University of Newfoundland. Thus, the capability of gemeral- ‘4
iZing the findings to other schools or programs is limited

Theré was’ great difficulty in operationaliz:.ng and identifying

the,.dimensions___of c.ertain key concepts, e.g., ‘the social welfare field

*

-profeasional -edu'c‘ation"versus ﬂrofessional training,“ contxinuing educa—A

ot
L S

"‘translated methodologically into occasional instances of inconaist.ency

. ‘ O
in completing the questionnaires. o —_— L
o . i ) L
As indicated in 'A_ppendi-x B of this repor't‘(p. v89) some questions
and their interpretations may have different meanings for different ‘

-,

people. It 18 .J.mportant, therefore, that . future research consider ways

e e
of asking_qdest-ions to elicit more e_xact. data_._ o

. . ) K . s

"":,’appliecl to the populations and environments from which it is derived. ot

v The Sehool of Soci’al Work_should continue to. utilize available ‘,j o

7 - : o

In order to corroborate the findings of this study and to build

o ChTe A

“on this.data base, it is reconunended that further research in, this

(subject area be undertaken by the School of Social WOrk The researc‘h. : T L

might focus on the aub groups of special intereat identified in the -

.'~present study, ‘e, g., soci:al workers in hoapital settinga, DOSS employers,

-

mature students. Sué'h reaearch ahould utillze different methods of

assesaing problems and acquiring data that w0u1d enhance the reliability

N,

‘,. o s

w

o o] < v
A g . ' x . o '\-v' R

‘lﬁl,"'_v"mechanisms to develop link»ages between it; and the community that would . Cy T

o G Research of the nature of this study is only valuable if it :Ls

y ~0f the findings. e ) .’ . " ‘ Lo “:' . L
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ensure the continuous and effective interchange of information from
community to School and back to the community.

A

This research project revealed lomg-standing difficulties

experienced by the social work profession in defining key concepts

P il

" which guide our practice. We have'a responsibfility to come to grips

with the vagueness and ambiguity of such definitions, e.g., fields

‘of soecial work practice, major area of p:ractice responéibiiity, in

order. to be -able to.cor’t‘duct.usefu‘l research effectively‘. g .

The spec:.f:.c findmgs of this study, ag. they relate to soc1a1

. 1

PR work, practice in rural o:3et:t1ngs and health care, require further

T coneider'ation.‘« “The ~curricu1uu; should be re-examined to explore ways

in which ‘the'se .d‘iverse"'settings can be adequately treated.
3 e . . " r C . -
g . The data indicated that a large num_b‘er of. BSW graduates

«

participate in a variety of continuing education programs. It-is.’
. recouinende'd that the School consider ways in which' it can co-ordinate
ita activities with community based staff development departments to

provide comprehensive continuing education for the practice community
. ’ . v The cohort of mature studenta were shown to have a unique set”
of attributes that were significantly different from the. younger 2.

student body. Consideration might be given to recognizing their o Vo

-

previous social work experience and related knowledge with advanced

.e‘

standing in the coursework and/or field practice components of the BSW

mrogranl. S o :. .

2
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APPENDIX A - T s

Memorial University of Newfoundland
: ‘ : School of Social Work R
' ’ ' _B. S. W. Follow—up Study R

© October: 1, 1982.

._I-’Dear B S: W) Graduate. .

SOl This study is a. survey of allj graduates of Memorial s Bachelor of Social
S -[._'."Work program. s The general purpose s to’ find out’ about the present empJ.oyment ‘ofi. the
o graduates and the relevance of the program to actual employment situations.f R

The study is being undertaken as a part of the requiremente for the School'
"-Master of Social Work program, .. Tt 1s -the’ first study of ‘its kind at Memorial and:
has" received the enthusiastic support of the school. - Its.-aim. is not. to’ follow—up

\ v o

e Many graduates have left social work practice f,or different kinds of
'endeavours over the  years. Others may’. never, have entered the field. Whatever. yOur
situation, your input will be important to- give a: ‘more complete description of " the
.. employment experiences -of graduates. o You are encouraged to complete as much of the -
..questionnaire as applies to: you. WL e .. AR e ‘ :

ooy - - S
L. . - vl L]
O

S purpoSe ‘of the study. Although it could be ppssible ‘to. identify individuals from- thi
;o data, I want to assure you’ “that all information will be treated with the strictest

,,,,

~-wconfidence. No individual will be identified in reporting the findings., All informa

S N ‘ ‘.., . [ EAPTE RN ‘-.‘ o, ¢ "., ’ .-"
.&_: . ta ’.‘ -.._. X \«‘ Tl . . . . . H

T N A I would 1ike to thank you in advance for your co—operation 4n. this study. .
B e ..7,;- résults will be available by - the. spring, 1983 i If ~youare 1nterested in the findIﬁgs
ey please. contact ‘the School at that time. .'..:.'. R A et Uy

-

: Yours isincerel.jr; .

' . - -

T e R ot . . N . e e
O . L e e . ST e L M . o L . A
. . . - g . o [CARE o - f
v b . - UM . . _ . .
5 . . o L .
e - [N . . .
. . AN e, s .. .
- .

o individual students but rather to: assess the effectiveness of a particular program. g S

The questions about employing organizations are asked in detail to it the

tion N

,.‘.‘_ :,will be anal)lsed as’ group data., AR ' Ce L T

The

M.S. W Student"

RSN AN ."
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12, Which of the follouing best described your situagion about social work experience,
paid or voluntary. vhen you entered the School of Social Work at Hcmorial'l (Circle ONE
only). . . ] . ,
1 = I had. no social work experience , . Ty ) '
2 = 1 had minimal social work experience . ,
- 3 =1 had significant sogial work experience - .
13. How did.-your BLS.W. program prepare you for.employment? -
. . . . L] .
1 = Not at all , ’ ] ,\
2 = Poorly . S . 1 .
3 w Adequately ' :
& = Very Hell : . g
' 14, Haow. adequath were the follouing aspects of the B.S.W. program‘l
Place a checkmark for each one,in the corresponding box:
SN W R ' Pr%.r'am C@ponent : 1 . Not. Adequate Somevwhat: Adequate . VYery Adequdte
4 e “Coursework T Ly o L e U P
SRV T Field P'ractice* W, LS s e LY. RN 1 I
I B / Co .Professionel Support -arid] T L IULET I PRI IR R
i AR . Instruction by Faculty R N A L AE - R
_, K 15, "Based on. your claﬁsroom experiences. did ou graduate from the B S H program with a good o .
; L understanding of the follouing content areaa? Check YES or’ NO, L . ,_-‘ .,
i Lt T Cont:ent Area TN Rt I yes . T o w0 |
o0 ’ e Human behaviopr and social, enviromnent _ L , . ) T ) ﬁ e
X ) . . .- . A L. ) N ] o 1o .o .
R 4 . cn Communication techniqpes e K . . EANU SRR
E : - Social Yesearch -
. ' «},;' h The history ahd current nature of social velfare and the . ' ] )
social vork profession . i : - ' b
. " AR ’ o - . ' ., . )
" Community resources . - e -
Y ] ot R . Assessment and intervention skills : 2 R . . . . i
e : © Sccial policy and planning ' o n T
: . Administration, supervision s c -,
: .‘ . - ' Employment History. - . o ST ) . Lo
A e : . l6._ Which of the following beat descrihea your preaent aituation? (Circle ONE only).
’ l = am’ employed in the goclal welfare’ ‘field .:- ' ‘ : b
' . I 2 = I have left paid employment for further full-time studies I R . L . R R
N N 3-= I have left paid employment 'to accept family responsibilities b - o
BURSE B : “+ . 4 =1 .am employed outsidg the social uelhre field o ) - : .
5=1am -unemployed . ! ' :
G 6 =1 have not worked in’ t'he social velfare field since graduation and do not
. expect to do 80 - . . L
. 17'.’-' Did you have diificulty in obtaining employnent ae a social uorker efter graduating with
o .. your. B,S\W.? ) o RS T
< - . . jl-Yea O ‘No 7 SRR L e o - R e
: . ' . ' '118. . Hou 1ong did it take to find enploynent as a social vorket after graduuing with your B.S.W. _ ' .
SO v (actual nunber of, months) ..
oo 19, Since graduation. hov many social vork mit'ions have you held‘l e e L '_ )
y S _ 'a o . (specify number) B A
L] ‘ T P If employed hov 1ong have you been ih your pr. seut position? L or . . . ‘ Lo ' C
. . . . o T N months i years -~ - T e Ty
. \’1 . . &
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, ‘. < . - T R n
~ ' . 3 ' : -Pigel - -
’ ‘. 21. What is the fulloname.of cths organizacion vhare you are employed as pt:uﬁ'u:'t ., oY
_22.. What is you: oftwécn'tion? e o ’
. (City. Tm. Pravi.nca or sun) — N ' ‘ . ,
: .23, In which cypn ot locinl walfare Aguv.-y are m uplnyd? (cn'ch (IIB). ¢
" * 1= chud mltarl . 6 . unt:ul hulth . . 11 = gducution . ’
. 2 = fanily ‘services 7= vocational/esployment. 12 = = rahabilitation .
R 3 = correctional = . 8 = mental retsrdacion: 19 = pravace, pucticc
. 5 , 4 = recraational . 9-= gervices for the aged ,14 Other __ -
5 = nedical . 10 = incoma sscurity o2 ) (phuc specify), :
" i Co . peblde’ nuuunnc LT - . .
" ", ‘Major area- of ptof-n:l.onnl rnpon.ibﬂity. (Plun Circlo ﬂ!‘!) . - . T ’\ '

. .
.~ -
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. =
¢
L
A .
S
-
. ‘ RN
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N .
e
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. .
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L) .~ .
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- '25.

2Ba:

29, -

.pl'i'u- do so. in' the 'spacs provided below. When you hsve finished, please'nail the : . .. '(, '
queutinnnl!.rl back: as' soon a8 possible. ln the cnclcnd lhnpad lddralud egvclopc.‘ 'rhank o
you very much for yau.r co-oporltlon. L

. '._- 3 = couuu:u:y orsnn:ln:ion 6 - Iauhing/‘l’n:l.nm;

':I k - SHpczvhiou = Rnnrch/!vnluntion [
8. - Othlr SN

1= Adn!niurnt:l.c‘n X
2'='Planning v .. - 5 = Direct Treatnedt

*‘.

Arl you cs!'ollld in 8 un!.vcrli:y degru prolrl- ou 2 pnrt-
1 - Yls 0, = No I! Yu.-' s'p-cil'y- -

R i

. ‘. - " - ' .1’ ’g e
Il thu-u a foml luﬂ eduution/dﬂo&omnt ‘§toxrn 1n yont uploy:lng otgniutlon? P
lﬂYu' - O-No, . . . oY, Lo e . s RPN

If° ‘h-, whlch of thc !ollmdng hln you uuiveg !ron th.,.l l!! .dﬁut::l.on progm ntncn
gnduation? (Circh 111 thit: npply) el ] e

v

1= orimtn:ion progrn : O * A ; .

2 ='occasional educational sd liou \ .

3'= ongoing’ lu:lunlmhhapu ofl sycchl -ubjlcn B T o LT

4 = funding for coursas at other mu:uuon. T

5= edueu:i.ond luvo oL ) A . T

s-oum-'-. SIS RSSI A .
" (please spcci.‘.y) o e e L TRV Yoo T

s . . “a

Are you, or hm Jou- avar bun, n mlur of: any prnfanionll ar occupntiotul nuﬁinuod vy T

;" ‘related to thln eachl velfaré Hcl.d? Coe e . of oo
I-Yll . O-No T Lo mes ",; O
'291. It Yel, pleuc litt t.hl nuoch:lnun. : TR T . Lo
N 2. S N — v Vo . KN N R ~
' oy a. : L '-' . RN Lo s .‘ M) R L.

IE you vanld 111:- to. ukn nny !urthn' cmnn ‘on t.hu ltudy or. th!l quuttmmlin

.. . - . ) N
. . ~ M R . -‘-. y, . . b4
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