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. Labrador, and to examlne the dutles of CPS as llsted in- the

r;.\North Integrated School blstrlct w1th respect to 37 stated PP

- respect to CPS were hlndrances to thelr work dl;txlbutlon

A_ﬂu“ﬁ ' A"- .AﬁSTRACT' ij ""].':5-_5‘ 4 L :,‘;':"; o
:)”5 -One purpose of this'study Was to~maké a'briefi

prellmlnary survey of the Co-ordlnatlng Pr1nc1pals (CPS),n

thelr boards and school systems 1n Newfoundland and -IZ fl "';.7

-

by ~laws of school boards. . L 4 .' . - H';L /‘f
o The maln purpose was to examlne the perceptlons aﬁd

expectatlons of varlous educatlonal personnel 'in: the. Avalon"

dut}es of the Co—ordlnatlng Prrnc;pals ‘listed under six

S ' ) / L TR

.specific:areas——SchoolfCommunity‘Relations,MCurriculnm and

Instruction, staff Personnel Pupil Personnel,'Physical'-
1 . .- : . . A ““

_F ltles and General Admlnlstratlon. Also‘examined with

J :
of thelr tlme, confllct areas and addltlonal dutles.'. 1

For~the prellmanary survey*an‘rnformat:on—sheet‘W&s**
usEd—t5~gather data on CPS in Newfoundland'and Labrador. T
ThlS data was analyzed and presented in tabular form. Three
questlonnalres gathered 1nformatlon from educatlonal | |
personnel 1n the Avaloh North Integrated School Dlstrlct
\concernlné‘aq stated dutles of the CPS llsted under six S

admlnlstratlve areas. In the analysxs of data, ch1 square I
e - o L

. was used ‘to test 1nter-group percentage dlfferences, using ';::—

=
[N



L "_Yates correctlon f‘or contlnulty when the fi‘equency vl:as less

‘ —‘than fJ.ve.. For 1,nter-group welgh\ted—score dlfferences, one- ‘

'way analys;Ls of varlance was used followed by the Scheffe

4

) ’ 1n tabular form.

areas where - the denomination operatlng the school was in a

N 1—__—._-._ ..

method of multlpie comparleon ‘to. test 1nter—group dlffér—

' ences :Ln mean scores., For mtra—group percentage dlffer—

Jences, the ch:. square analysxs at the ,05 level was used to

7 -

".,test the dlfferences. The data was-.d.l.scussed and presented '

.“' 0 .
b .

;. ‘ In the prellminary survey the researcher found that -

':,,there were no CPS_in Labrador, that all school dlstrlcts in..

Newfoundland had one or more CPS .but that only 11 dlstrlcts “

had CPS co—-ord:mat:.ng all thelr schools.' Most schools not

: /

belng co—ordlnated were small all- grade, ‘or prlmary or ‘
./ . ——

elementary schools J.n geographlcall remote areas, or in

mlnorlty./ o

:

In the detalled exam:.nat:.on of“the role of the CP in-

‘were regular teach“i\g dutlee,an

Avalon Torth, responpes to the three questlonnalres Yielded

'statlstlcally s:.gnlflcant dlfferences "for both expectata.ons

and perceptmons, and a majority of these d:l.fferences J.nvolved

responses from\e:\.ther prz.nc:.pals or supervn.sors, or both. :

-

Also statlstlc‘.'ally s:.gnlflcant dJ,fferences were" found . T

between perceptmns and expectatlons.' The average dlstrlbu-

tion of CPS t:l.me on three listed.. dut:.es was. 40 per cent teach-—

:Lng, 4'7 per cent admmlstrat:.on of school and—l%—per cent ~!l

’

co ordlnatlon ‘of . a’ school system.

Che two main hlndrances'

‘,ofl,cLerieal help. Two
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]

'”dg supervrslon of feeder schools in thelr systems. As thlS ‘.

Ce " ,
o o - .
. f
o . - CHAPTER-I . _.
RS ) U omE pmoBEM _
3 S S ' 1Ai'«r . et _
'7ﬁ3'-fl Thls chapter, whlch 1s d1v1ded 1nto 51x parts,a:;':

presents the problem. Flrst presentjd is: the hrstorlcal

4 s

The next three parts

of the chapter set forth the need for and the 1mportance of -

the study, and the deflnltlon of terms.{ Part v: presents»_

-

the theoretlcal background whlle Part VI descrlbes the

organlzatlon of‘the report.

s

. I. THE HISTQRICAL'BACKGRouﬁD'.
., i . . 3 ) 4\ .‘ .

I S R
Y A

el The mld-flftles saw lmportant changes 1n the organl--h

-

‘ zatlonal structure of education in Newfoundland and Labrador.

1

—_—

Centrallzatlon resulted 1n the pha51ng out of many small

-

".schools and the provrnce w;de_censtructlon of central and

V : \
. reglonal hlgh schoolsy Thus, the new role of Supervrsrng

Prlnclpal emerged in 1955 The superv1srng pr1nc1pals of

reglonal and central hlgh schools were responsrble for the
!

-

: — 7 e .
. consolldatlon of schools contlnued, the need for another

'

admlnrstratlve p051t10n was created

Thls posrtlon was

fllled 1n large reglonal hlgh school systems by the appornt—

»

,M%L_m«_background followed by the statement,of the problem outllnlng

L

,‘, ment, under the superv151ng prlnclpal of board supervrsors- o




5pa1.":'The need for direct supervision'by the Supervising

o superv181ng staff

. A .Iv'”:"‘fn f;@.., o \m . .
(1 where'enrollment reached"Z 000, 2 for 5 000, and 3 when

fenrollment exceeded 9, 000 puplls), whose functlon 1t was to

":superv1se the feeder schools (Rowe, 1964 147)

M'» -
ThlS system of superV131on contlnued untll the

1mplementatlon of the recommendatlons of the report of the

o

'Royal Comm;ssxon on Educatlon and Youth, when the government

1

enacted the Educatlon Act 1968, and the Schools Act 1969.\

= o‘. ,,,,,,,,,,,,

Thls leglslatlon brought about the re-organlzatlon of the

Y

,Department of Educatlon and the conSolldatlon of school boards.

The boards were-reduced 1n number from several

’

.:hundred to 35, each serv1ng a large geographlcal area. uThe'.
- gize and complex1ty of the new school dlstrlcts requlred the'.

“creatlon of new admlnlstratlve pos1t10ns. With the lnstltufj'--

‘

_ftlon of superv;sory, consultatlve, and spec1allst staffs,-l

.the old name of “Superv131ng Pr1n01pal" whlch was in vogue

s -

Prlnclpal decreased because of the act1v1t1es -of .the new

l

The reorganlzatlon of school boards resulted—;n__

the avallablﬂlty of central’ offlce personnel to a851st

Qgteachers and pr1n01pals in the performance of their tasks. ?,'

With the advent of new 1nstructlona1 programs, pre-

vocatlonal educatlon contlnuous progress and the dev151on

- of Klndergarten to XI 1nto prlmary, elementary, Junlor hlgh

and h;gh sohools, the need for co—ord1nat1ng 1ncreased. 4;-

a,..

7These changes 1n—educatlon have ralsed many concerns which

' prlor to consolldatlon was changed.to “Co—ordlnatzng Princi-=

. . R A o

'./x' | 4; "; o S O vi".fhc

N



'~:the;CP"must COnfront."Can the CP perform these tasks?
: el /
SRS -.Should someone at the central offlce be responsmble for S

e ———s ¢

“,co—ordlnatlon°

o

‘ The CP nﬂfmbnly has hlS pr1nc1pal s dutles outllned

1

s

J‘."Jf' lf“ tiiﬂby the Schools Act. 1970 Sectlon 80, R S. N E but also may n
” ;have hlS co—ordlnatfng dutles outlined by the school board ‘
.,?f‘whlch employs hlm. The CP often has a dual responSLblllty '“f~ : }
: of belng the b01ld1ng pr1nc1pal in one school and belng the L
,'CP of the system comprlslng his. -own school and feeder |
'schools.- Many CPS have three ma]or roles--co-ordlnatlng

prlnclpal bulldlng pr1nc1pal dnd teacher.

The admlnlstratlve staff of the: larger school dls—
5tr1cts has been expanded by the addltlon of ass;stant

‘ superlntendents, superv1sors, consultants and spec1allsts.

et ) i

The ' emergence ‘of these p051tlons has eroded some’of“the
0 / I
orlglnal functlons .of the CP. 1In his - the51s concernlng the

.role of the Junior ngh School Co-ord nators in. Alberta,'

e T Hewko (1965 3) states.
o : In establlshlnq its organlzatlon for superv1s1on,
R a"school district must ensure’ that approprlate ‘ —
o " * positions are created so that all supervisory . '-f‘ﬁ" I e
vfunctlons are adequately’ performed and must ensure ' e

- that the incumbents are aware of the. distinct:

functlons for whlch they are respons1b1e. '

v " 4

e W1th the emergence of new p051t10ns 1n Newfoundland and
.Labrador, 1t is lmportant to obtaln some clarlflcatlon of

' dutles, responsrbllltles and. problems assoc1ated w1th these

fk s ‘,g" . p051tlons, and to rev1ew the functlons ?f older p031tlons.

[ Ce '.An attempt needs o be made to determlne from those most




£
F3

, deve;oped,
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closely 1nvolved how whe posatlon of CP mlght be furtﬂer

generally the role
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o RiIl STATEMENT OF THE PRDBLEM R =
Thls study has two purposes, flrst to examlné

the CP in Newfoundland and Labrador,_.u

and, secondly, to conduct an 1n—depth analy31s of the role

w1ll be 1nvestlgated

(l)

. in the Avalon North—Integrated School Dlstrlct..' ,/,

i
hY . — B

.

’ h——t L

In the course of thls study, the follow1ng

/questlons
g, ) ;

Throughout the prov1nce, what are the genéral

/

characterlstlcs of the’ school system 1n whlch the

o - CPS performh w1th respect to. number og CPS pupll_:

.'enro%lment, number of schools, pr1nc1pa&s and

o ‘2)

l" of - CPS ‘as outllned by schqol boards?

Rt

. are the perceptlons of the Superlntendent A551stantff-

/',1

l

P
teachers? ' |
)‘

Throughout the prQV1nce, what are the stated dutles

s
o

In the Avalon North Integrated School Dlstrlct, what

Superlntendent Supervxsors, Pr1nc1pals and CPS for f‘g

the actual performance of the CPS in the folldgﬁng

_ six areas: _

| _School Communlty Relatlons S jﬁ':h =

‘Currlculum and Instructlon ' o
',Stéff Personnel ; _
' : ’ TR
_'Puprl Personnel 4
. v
. o )
-J ’ 'I
N} )

Questlons o R L R 4

. - B 3
‘./ . )
. v . G

. -.j



'*52(4)

%2

L5
. there dlfferences between expectatlons and percep-

tlons of the Superlntendent A551s€ant Superlntendent,

- .
s

Physmcal Fac111t1es
General Admlnlstratlon“ ,_;. 4': 1j‘{j?“ i s *'71
In the Avalon North Integrated School Dlstrlct, what B

\

Tare- the expectatlons of the Superlntendent, ASSIStant

‘\ - : Q

Superlntendent, Supervzsors, Pr1ncxpals and Teachers f :
for the behavlor of the CPS 1n the 51x stated areas° ;

In the Avalon North Integrated School Dlstrlct, are

"ut‘.» co . iEm—

Superv1sors and. Pr1nc1pals for the performance of the

',/ . ~

T -
(DR

7»{ ma1n hlndrances are percelved by the. Superlntendent,:

In the Avalon North Integrated School Dlstrlct, what

-—u«-.... .

7
ASSlStant Superlntendent, Pr1nc1pals and CPS as. pre—

i

ventlng the CPS from operatlng effectxvely’ ,f" L S

) ‘:In tf!e

dutiee

' naire”

Avalon North Integrated School Dlstrlct, what'

in addltlon to the’ 37 llsted in the questlon- .

ﬂ

.do theé Varlous educatlonal personnel percelve‘

‘or expect the CPS to perform? 'ij_‘h.'”—'/

CPS percelve themselves as hav;ng confllct areas

In the Avalon North Integrated School Dlstrlct, how v

do CPS dlstrlbute thelr tlme among teachlng, admlnls- ‘
tratlon, .and school system co—ordlnatlon? |

In the Avalon North Integrated School Dlstrlct, do If :

~

s

w1th Superlntendents, Superv1sors, other CPS,-

Pr1nc1pals and Teachersz I "‘f. Vo ‘a:j' L

v
g ‘.
-
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(10) Do CPS perform the dutles spec1f1ed 1n therby—laws

4

of the.Avalon North Integrated SChOOl Dlstrlct7“*~ R

SN lII';"-f'.,NEEb AND'IMPORTA&CE of;_ngf:sruby' Ll
' R ' et ' o ﬁ‘i - “"1" L AT
The role of the Co-ordlnatlng Pr1nc1pal in’ Newfound- '

’eland and Labrador remalns somewhat obscure. There has been

,a complete lack of research in thls area. Moreover, whlle ;", . l{

¥

f*the Department of Educatlon Act prov1des the legal frame- S

work w1th1n whlch the Newfoundland school prlnCLPals base.

L thelr authorlty, and the Schools Act (Teachers' Salarles)

'Regﬁlatlons prov1de the baSlS for de51gnat1ng a pr1nc1pa1 . o
fln a school system as Co or 1nat1ng Pr1n01pal there is no< -
- :speczflcatlon of dut;es for the Co-ordlnatlng Pr1n01pal.

B ", ;tu _The grow1ng complex ty of school systems, the

N .
N e
,varlous conflicting dutles of central offlce personnel
R “and the apparent gaps that eX1st betWeen elementary and

»

m‘secondary schools are further reasons for’ thlS study Thef,
'-‘Co-ordlnatlng Pr1nc1pal 15 faced with many challenges in

'the admlnlstratlon of a school system. It 1s reasonable to,w

'assume that he/she could admlnlster a school system more
fieffectlvely if. he/she were aware of how other CPS perform. i

' ﬁlﬁv= ) fConfllctlng expectatlons from varlous _sources regardang the iv‘-ff

- - role of the/CP and .the need for a common understandlng of R
=

the role 1n a school system are also reasons for thls

}study.
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T _:e ";i_' in'1976 _the Newfoundland Teachers Assocxatxon e
. ;, o F; Execuflve app01nted a commlttee to study the pOSltlonS of
_:3: : - Co—ordlnatlng Pr1nc1pa1 and Co-ordlnatlng VLce*Pr1n01pal./ 'fﬁjif*T'
e . . The purpose of thrs study Was to recommend Spelelc dutles Lo R
s :'7; ﬁff o (above and beyond those llsted ln Sectlon 80 of the Schools
) K (s o-""‘, "' f . . l.‘ :
N ' e Act) for these p051tlons.’i ol ™
e T o " ’ ' \ p -
. General Meetlng of the Newfoundland Teachers' Assoc1at10n
< “in 1977 passed a/resolutlon as follows. 4 7 =£¢4§ - I
Z.f 7.”*tdl; L .{,l ‘The' Co-ordlnatang Prlnclpal must}be the profes— T :
o na.-hg‘,"“f,,};3810nal leader: in 'a regional: school system. In the . . - .
o Lo et '“'isystem he/sﬁe has. respon51b111ty to his/her: = - o P P
S - ‘. - gtudents," teachers, other prlnc1pa1s, nom--, . SR G .
» 7 el professlonal employees,. parents and the Local Com- B
3': : 'i ,‘],mlttee. He/she must work with the Superlntendent, -
c L g .~ Assistant Superintendent; Board. Supervisors, . LT ‘ 5
o) b g ;u~;1f;Bu51ness Manager, and-Maintenance Superylsor in 3"?‘ A .
D I o v iproviding the. optimum learnlng conditions for the - A
S s S m'~»jstudents in his/her schools. (Mlnutes of NTA, - 1977 2) o e
A ‘ :“ N e .'. . '.,‘ ,M\ '.s' . -‘>. i'}
e ,4;In addltlon to-;?g~l&st of dutles outllned for prlnc1pals _,j“ﬂ g
L .7dr*“i’duif1n the Schools ct~1970, Sectlon 80 ﬂtﬁe Newfbundland .
. A dTeachers' Assoclatlon recommended the follow1ng dutles for L
PR T e cpjﬁ’i:% ;, 1.- : '}“ i ‘;n .:,a:q“h o us77 A o P

L - (a) To v131t as- often -as. p0531ble (at least 4 tlmes i
- b per year) all schools under hls/her ]urisdlctlon,,

T - (b) To convene a meetlng of all prlnc1pals in’ hls/

- s o © ..t 7 her system early 1n September and at other ' .
L T approprlate times- during thexyear (at least two .
s U7 "7 T.others) 'in an attempt to 1mprove ‘the educa— -

’ ~Ht10nal program,. ' S -

f:(o).To .co-ordinate’ 'the entire school system so. that
‘ a basic. program/can ‘be developed and common , T, e
p011c1es 1mplemented- Q . [ ‘“Q¢;~-;7”f;]p R

. }‘ ' “-"‘,‘ a ‘ ‘ ) s ! o * N '.
U . (d)\ASSlSt prlnclpals W1th any problems relatlng to;agf:'1;$f“!3AJ i
N o ... - . -the general admlnlstratlon and organlzatlon of .
o D N hls/her school, L. s WL )
s ;" -” | : . . ‘l ,I'l ' -
. ) -..‘ e /A ‘»I' -
R U e . L
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/”ﬂrespon51b111t1es, ‘and the problems assoclated w1th thls

,f~, study to determlne from those most. closely 1nVolved how the

" * " N v M T -.“
‘ v A " ’
3 e bt 4 mtm—— e 00 o A . . C.
N ' ) Lo S *
L L 1
/:‘_—‘\: N " v
1 .
R o . -
<. ' . C
2 ® N . '
; - & 8. .
. E o . . . .
] . . . Ry " S “
' yo
. [hd ‘e

‘zgl.(~) Assess where necessary the quallty of instruc-

1 ‘Ttlon at all grade levels-l L T _«I:'ntﬂﬁk7”=n .
',“(fg iInsure that - all rules, ‘and regulatlons-are belng L
fjfiw‘.fadhered,to, ds-prescribed by the Department of .

o .'Educatlon and the School Board . .
}f{gl‘-To dlscuss w1th princxpals any weaknesses found : {

Jin the school o , R éu.‘_"g,“*:f
' Q'To perform such other’ dutles as the superintendeﬁkw"
L may ass1gn. = a e Lo L
RPEET .;g"u (Mlnutes of NTA 1977,p 2)~ .

'fThese elght dutles were not adopted 51nce specrflc ‘”2 f'”(f,:
K . .
dutles of the CR other than those llsted 1n the Schools Act

.
s

(1970, Sectlon 80) were the prerogatlve of each school board

rﬁ~*g*‘ In order to obtaln some clarlflcatlon of dutles, i

_!.

-~

p051t10n, an, attempt has been made in thlS exploratory
-.«

//—7-# = —,r

Y

role of CP mlght be further deVeloped j '11“ ,‘1

E NS

Ch

. §’° .
1v. 'bEElNITIdN'OF TERMS'" |

i -‘ . ‘e
- o T

‘a'

Y

For the purpose of thlS study, the follow1ng terms' h7

‘x»have been deflned 0 [ A . ",‘ .

:

Co-ordlnatrng Prlnc1pal ' A school prlnc1pal to- whom ’k;:;
a school board has a551gned profe551ona1 or admlnlstratlve - '
dutles coverlng the operatlng of two or more schools, orghf"
one or more than one school system, [The Schools Act '{2f§7:f]‘;

: ed .
(Teachers 'SaIariEB) Regulatmons, 1975 Item 2(e)]

LR T e B e it

School system.i A hlgh school together w1th one’

] o . ‘ L na
v or more than one elementary school 1n whlch programs are .. . N i
/——\ ' - v < B } R . w0y j
[ ' . ‘ 1
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0 ! 3

offefed for students progre551ng ‘from Klndergarten to Grade
EN -3 P }

<XI; the boundarles and the schools to be Jncluded in' a

school system shall be determlned by the school board con—'

cerned, [The Schools Act (Teachers' Salarles) Regulatlons, :

!

‘.4.

'1975: Item 2(m)]

- ”._PrinciEal. The principal of a feeder‘schogi in‘a’

'schodl system. . B P O

Board‘Subervisor. A Board Superv1sor app01nted

i .

T . f

’under the Act, 1nclud1ng both generallsts and spec;allsts. R

Q[The Schools Act (Teachers Salarles) Regulatlons, 1975.,

[y

Item 2()1. 2! o L.

Superintendent. The chief administrator of a School |

aistrict. . oo
_ A R

. Role. A set of expectatlons applled to an 1ncumbent

-’

' of a partlcular pQSLtlon., (Gross, 1958 60)
=

|

Expectations. .Alset.of evaluative standards eppiied
v \ . : N . " .

Py

'to 'an incumbent of atparticuléf‘position. (Gross,11958:58)

s

Perceptions. An 1nd1v1dual s concepts ‘which repre-

sent preferentlal blases developed out of experlence. ' ;. v

(Ratz & Khan, 1967:188) . S o,
o . - _ T

Alter group . A group whlch holds expectatlons or "

perceptlons for the behav1or of an 1ncumbent of a p051tlon."

o
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Vo Lo T Yyl THRORETICAL BACKG_ROUND.

Th:Ls sect:.on presents a theoretlcal framework whlch

. / ) was useful \for th:Ls study. Slnce thls study 1s conderned

C : -w1th the admxnlstratlve dutles of the CP in the co-ordxnatz.on‘

R o of a school syste;n w1th1n a. school dlstrlct llteraj;ure per-
. . o, (\)
.‘ta:mlng to ‘the various aspects of eduoatlonal admlnlstratlon

and the _various, operat10na1 arears of educatlonal adm:.m.stra-— T

»'t:.on w:.ll be. dlscussed. o

".'A Concept of Educatlonal Admlnlstratlon .

P , ', J. S The spectacular changes taklng place in our teph—

'«pologlcal soc1ety have produced changes in: both educat:.on )
and adm:.nlstratlon. The rapld cievelopment in. elementary
}-and secondary educatlon, in Canada and the Unlted States has
. N been accompllshed by demands for reorganlzatlon of educa— ‘
- Co ’,‘ tlonal structure and for more elaborate adm:.nlstrat:we ) |
| >mach1nery. Newfoundland 'is not J.solated from the educa-'
’ tj.onal,_scene in these changes.. These developments have
,brought_‘ ab’out wh‘at‘may4 be ,concleived as revolutionary- con-.""
cepts of. educationar‘administratio'n The" t'remendous ‘body‘ B
of research carrled out in the last quarter of ‘a. century ‘

—has produced an°abundance of llterature on educatn_onal

adm:mn.stratlon. Much’ of thlS relates to the changlng con—a :

LI . LY ,’ =y

cepts and functlons of adm::.ru.strators with partlcular ol

L ) emphas:.s on the functJ.on of superv_lsx.on_ of 1nstruct.:|.‘on and

. ~on instructional leadership.




'Mzthoutjh in durrent-literature the function of ‘super-\ '

-'f'v:.s:.on and 1mprovement of 1nstruét1c>n is emphasnzed as the ’

: .major responSJ.bllJ.ty of educat:l.onal admlnlstrators, 1t
should not be concelved as belng the only funct:.on, nor ..

."_should 1t be concelved that superv151on of J.nstructwn J.S
. . \

unrelated tc{ the total - admmn.sifratlve process. Educat:.onal

'admln}stratlon is a complex, process, . ahd 1nc1udes many func—~
| »

t:Lons, act1v1t1 s and dlmens:Lons.__Eerhaps the defmltlon of/ -
; educatlonal admz.nlstratlon stated by Campbell et al. (1958

-78) serves ‘to 111ustrate the . complex1ty of - thls process- e L
/‘. '-. . educatlonal adm:.n:.stratlon ogecurs in a’ school : . s :
community and consists of providing facilities and =~ -+ - .., -

. .-developing goals’ and policies basic to. teaching and v o '

* learning, stimulating -and development of approprlate -
.programs for teaching and learning, and ‘procuring .
‘and managing personnel and mater:.als to 1mplement
teaching and’ learnlng. . )

-Imp1101t 1n the abov‘e' statement are four general

. aspects of the admlnlstratlve act1-v1ty which Campbell et al.
(1958 172) emphas:.ze. 'FJ.rst, there is a purpose or goal of -

'admlnlstrat_iun.; secon_d, :_there :leka task to .perform; . thlrd,}

" there are situational .factors surround:.ng the admlnlstratlon, e

and fourth, there are certaln processes through whlch the

task J.S accompl:;.shed 'I.‘hese four aspects Are related ‘to "

o

i.each other and constitute 'the whole of the' administrativé‘
actlv:Lty. Anh explanat:.on of each of these aspects w111 help,
to clarlfy the relat.l.onshlp. ' . ." \ .
Purpose or Goal : “0'._'
The purpose of educat:.onal adnu.m.strat:.on Ls to 3 L '
A-fac:Ll:Ltate teachn.ng and. learn:l.ng. The task cannot be :

. ‘
N




commenced m.thout a purpose in mlnd towards these ends. . It
1s therefore the admlnlstrator s, bas:.c respon51b111ty to gJ.ve

o leadershlp to communlty groups, the school board and ‘the .- ‘. L

""staff by developmg definlte goals and pollcz.es. 'I'he more

. . & : X P
: \-- o .pre01sely the goals and pollc1es can be deflned and stated, T
' - * ' T - Tt
' L the more lJ.kely they are to ‘be- effectlvely achleved. e
. . . [ . . ‘-\ _; . » ‘. - ' . - ‘ . -
' The Task "r ‘ R o ’ ‘ . T N - o \‘.\.
_ . By far the most 1mportant aspect of educat:.onal S
~ o adm:.n:.stratlon is the task or duty.‘ It is the jOb that the
. ‘. . . ,_J
educatlonal admlmstrat()r must do in order to achJ.eve the

éoals of educatlon.- ~0nce the goals o.f-.educat10na1 organlzaf :

‘tlon -are spec:.f:.ed clearly, the . aldmlin'istrati\'re activity can.

-~

cL =

commence because there J,s a task to perform. Adm:.nlstratlve,

\ e
'tasks -are many "and may. 1nclude the dally routlne act1v1t1es £

. to thos\e that 1nvolve the solutlon of complex problems. J

Campbell (197.1 :136)7 groups 'these tasks into what heacalls"

'

six operatlonal areas.

R 'I'he first, operatronal area is that of schpol- S

.
e , communlty relatlonshlp_. Sn.nce the school derlves 1ts
L . /]

s exlstence from the communlty, the adm:Lantrator must malntaln

oo closecommun\

1
-

1cat10n w:.th the communlty to achleve the goals

- of educatlon. . Th:.s task he can perform}ay malntalnlng close’
3

.contact and workmg with the\school board in order to devel,op

- and malntaln theJ.r help and confldence by reportlng to the

/

'.‘-publlc on all aspects of the educatlonal program, by

A

encourag:l.ng c,ommum.ty support for and partlc;.pat:.on in

.l’ ) s ¢
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1
Lo

educatlon, by establz.shmg effectlve conununlcatlon between c

. the admini','strato‘r must ise 'all‘his’ skills in human rel.a'tion's,

/of pup:.ls and thelr various characterlstlcs would help in

.the school and communlty, and by mnterpretlng to the staff_
“the.’ unlque soc:.al and cultural characterlstlcs of the
/L:

school commum.ty o f,. ' LR

.The second operat:.onal ‘area is curr:.culum and

i'.nstructlon./ Determa.nmg of objectlves the development of

L a program of 1nstructlon, the use of ;Lnstructlonal procedures—

\ . L
o

- major act1-v1t1es 1n this area of operatlon. o Y

The thlrd operatlonal area is obtalnlng, developlng

and 1mprov1ng staff personnel Teachers must be selected, Lo

ass:x.gned, superv1sed\r,\d/ ’;a\\uated on thelr performance as

“a teacher to. 1mprove ~1nstructlon. It 1s in thls area that

in order to maintain proper staf‘f moral’e- and exploit the. -

S - :
;Ln:l.tlatlve and cooperatlon of each 1nd.1.v1dua1 teacher. - \

'I'he fourth bperatlonal area is managlng pupll person-

nel.. Acthltles in thls area are® those servn.ces that supple-

menz regular classr\oom lnstructlon. .They 1nclude organlzatlon

'/ of and account:.ng for students and the prov:Ls;Lon of special

/ serv1ces where \these are needed " An :.nventory of the number

plannlng the space needed what classes and courses could be

offered, and, what services could be prov1ded and what person- e .

nel could be used Puprl serv:.ces mclude handling pup:.l‘

absence, tardlness and dlsclpllne,,,and prov:.dlng a guldance

program to meet educatlonal vocatlonal and ‘personal ne,eds

. and the contlnuous evaluatlon of J.nstructlon are som of the" - ‘




Y

:of puplls.‘_ 7‘.;" co “f‘ ""';f ) __'f;‘

_ ThlS also 1nc1udes school bulldlngs, school grounds[ trans-;

and fac:.lltles are provxded when needed

/

T The flfth area\of operitloh is provxdlng the Eh151calh'

fa0111t1es. The need for varlous programs emphaslzes the .

relevancy of facilltles to meet the needs’ of these programs.

I
i .

Lo

portatlon ‘and equlpment, and 1nstructlonal supplles."The

admlnlstrator s responSLblllty is. to determine ‘the needs,:‘

. lay down approprlate plans, and.ensure that proper serv1ces

L

1Y

\ .. ‘The Slxth area of operatlon 1s nmnagement of flnanceﬂ

,'and bu51ness.» Admlnlstrators contrlbute to all, the act1v1—

’ tles requ1red“to keep a school operatlng. records, reports,’_-

correspondence, requisitions, 1nventor1es and budget to run.

o the system effectxvely.. The management of a- school system

: 1nvolves an organlzatlonal structure through -whiéh - authorlty"

may. flow to make dec1smons and conduct actlvrtles.' One of

the dlfflcult tasks here is to clarlfy the rlghts and dutlesfl

of each posrtlon in the educatlonab structure.

i N

,Situational Factors‘

Educatlonal admlnlstratlon always occurs in some

,

‘settlng and thls is a product of the 51tuat10n.. There are

_many factors Whlch may 11m1t the behav1or of an admlnlstratorf

oo
in a school settrng. Among such factqrs may be mentloned.

e’ communltyfw1th ltS soc1a1 and cultural values, and

fth -

pressure groups, the school board representlng communlty

1nterests and determlnlng educatlonal POllCY.A The school

"



" ..llma_.ts to some degree the scope of admm:.strat:.on.-

. of flve components namely dec:Lsmn—maklng, programnung, o

R i

: system w1th J.ts s001al structure and teacher expectatn.ons,

+'

-Hpumber of puplls and teachers and :LtS phys:.ca}ro;;ah,lzatlon

!
-t
Joe i
7

: C : /
The admxn:.strat:.ve process is. the means bY/Wthh an

The Process

organ:.zatlon makes dec151ons and takes act:.on to/ achleve the

' goals. ‘ Campbell (1971 179) descrlbes the . process :Ln terms

) ,T.

stlmulatmg, co-ordlnat:l,ng and appralsmg. These compo?lepts 3'
! LT

are all part ‘of the admn.nlstéatn.ve task areas. ﬂ, -

0- P

Just as these components are part of the admlnlstra-

T tlve process the four aspects of educat:.onal adm:.mstratlon—-_,‘ 5

goal, task 31tuat10n and process-—cannot be concelved apart
from the total admlm.stratlve act1v1ty The task for
example, ‘cannot be performed w:.thout‘ establlshlﬁg the goals
of educatlon or the s:.tuation :anolved J.n employlng the
' admlnlstratlve processes.

' It :1.s not- dlff:.cult to realJ.ze that educatlonal ‘-,‘, -
admln:.stratlon is.a complex actw:.ty: ahd one can percef;r.ve !

3 . '

the enormous task that confronts a school adm1nlstrator in

LY
the’ educatlon fleld | L _ R

~

Perceptlons and Alter Groups RPN

ey *
If the adm:.hlstrator s" jOb is cons:Ldered fac:LlJ.-

. “t

tatlng the work of others to 1mprove teachlng and learnlng,

those .persons: who _are, respon51ble for helplng-ogher.educa-;:

. tion personnel see their tasks with ‘Less diffichlt‘yfand more

e wmbm——— v o 4 mar g g s 45 6y

D
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E iclarity'needvto reassess their‘own behaVior and asdertain'

:from others how these others percelve the admlnls%rator
ffwork In schopl systems an:analy51s of the role of the CP
"’zoby other educatlonal personnel would help to evaluate hlS

role ThlS may be accompllshed by determlnlng superln— S

o ",q--wtendents', co-ordlnatlng pr1nc1pals' superv1sors‘ prlnci—"f

P

Perceptlon, as deflned by C. V Good (1959: 389) is:

Coer : —_

L\ ST (b In 1ts most llmlted sense, the awareness of
s : ’ - 'external ocbjects, conditions, relatlonshlps,»‘

';d o 3(2)'more broadly,,awareness of whatever sort, how-

‘ever brought about. . S , , .-‘ 2

'Katz and Khan (1967 188) clalm that "perceptlon 1s

”’, an 1nd1v1dual concept whlch represents preferentlal blases

"developed out of experlence." Slnce a person s perceptlons

‘.f_are subjectlve, it is p0531ble to argue ‘that a.
'fj'perceptaons of alter groups may not glve a"

'%'fo ;*the real 51tuat10n.

Studiés by Oldford (1972) E Condon (1972), and Bullen

'd.(1972), in. Newfoundland on teachers' perceptlons of 1nflu—

entlal and effectlve superv1sory roles p01nt out that such

'._varrables as teacher s, sex, populatlon of area served by
’ \

the: school type of board, ‘size of school 'teacher's experl— ‘

h"ence and professronal preparatlon are sxgnlflcantly related
‘.to teachers' perceptlons of superv1sory personnel

-Parsons (1971 241) states, "How an 1nd1v1dual

A ‘teacher percelves a superv;sory r01\\aepends = VP SN

.
. T
1

T

!
’,

‘1etc., as. a result. of sensory stlmulatlon,v S

'>w7;—4~;"1 h - pals'y and teachers' perceptlons of the role of the CP - ‘f‘:;ﬁﬂf-

. VT ’ N \ L T B ..' . . )' A: ' . Lo e . -'



hlS past experlences th.ch he/she can relate 1n some way to

o ‘hn.s/her J.nteractlon w:Lth the person in that .xole." It is -

' ',1mportant to fJ.nd out what perceptions educitlonal personnel

o
.E‘rxpectatlons and Alter Groups

i3

. =‘hold for admrn:.stratlve pos1t10ns and lt is poss:l.ble for " .
these perceptlons to,differ. f. R A
/ . . . . C o s '

T

If the CP and hlS alter groups——superlntendent,A

superv:.sors, pr:LnClpals and teachers-—agree concernlng the

' ideal behav1or of the CP they have a strong base on which

T to bu:.ld*effectlve work:.ng relat:.onsh:.ps If, on the other

behave, the CP :Ls faced Wlth a. dlfflcult s:LtuatJ.on., 'It is'-'._'

' hand, there is a 1ack of agreement w1th respect to the

expectatlons of the alter groups on how the CP. should

A,

-_-necessary for hlm to come to terms wrth the expectatlons of

" others for hJ.s behav:.or J.n an admlnlstratn.ve p051t1.on.

. ‘pals and staffs for the leadershlp role of the pr:.nclpal

" differed from a hlgh degree to a low degree.' There was a

' Warren (1959) found that the expectatlons of pr:.nc:.-'_

s , hJ.gh degree of consensus on items: descrlblng the pr.mc:.pal a .

(role 1n human relat:Lons. There was a low degree of con— :

-

i

sensus, w:.th:Ln each s&mple of 1tems suggestlng the pr:mc:.pal s ’

superv:.sory respon51b111t1.es. A further conclusn.on was that
there was ' no s:.gnlflcant dlfference between pr1nc1pal and
teacher expectatlons on each of the leadershlp dlmensz.ons

cf Cons:Lderat:Lon and Im.t:u.at:z.ng Structure. It was also

found that no 31gn1.f1cant relat:.onshrp exlsted between . ‘




NG T _‘.ORGANIZATION._OF, THIS: REPORT

teacher expectatlons and (a) the level of the teacher s

~_"..:professn.onal tralnlng. (b) the s:n.ze of the school system

g of teachlng experlence.l . ‘ ”" o L G
. Accordlng to Getzels'. and Guba slmodel (Campbell,

',':19 71 238 243) expectatlons determme the roles wh:Lch make
:'l"",'_ up the structure of an J.nstltutlon. 1, Vanous formal and o

..‘/

'Cl?l.“‘ School boards have formal wrltten expectat:.ons for the

bt

' dutles of the CPS -,Other alter groups hold expectatlons

for the behav1or of the CP It 1s, therefore, the task of,

the CP to analyze these expectatlons, recognlzlng the con-—;_‘.'.-.'

.' to resolve these confllcts to form a’ pattern of behav:.or

LT that w1ll fall Wlthln the tolerance l:l.mlts of most or all

of hlS alter groups. . R ' :' S ; .

S

. oL L /
The remalnder of the rep’ort is organlzed 1nto flve

© o i I.

ade. "'onal chapters.‘ Chapter II presents relevant Canad7n i

' - T llterak Chapter III descrlbes the des;gn of thls” .
o study kt ‘ IV descrlbes the prellmlnary survey lvhlcth
f ;analyzes th\i\tles of CPS m the1r boards and systems '
throughout Newfchndland and Labrador.v-_ chapter V presents . :
. the flndlngs from the three quest:.onnan.res admlnlstered to
. I' school personnel of the Avalon North Integrated S:hoc;l

in wh:.k:h the teacher operated~ (c) the teacher s total years .

3 lnformal alter groups hold expectatlons for the role of the

fllcts both among and w:.tha.n the alter groups, and atternptf-t E

A

——
:
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. CHAPTER II.'

RELATED‘I‘ izr’_:SEARCH ‘LI'I;ERATURE ¢
ThlS chapter presents a rev:.ew of Canadlan studles
w:.th a 'Specml ‘focus on Nova ScotJ.a stud:.es. S

,_X -~ . ' I. CANADIAN STUDTES -
' ' K ot .
The author found very 11tt1e research on the dutles
_. '-o"\v, ., -

‘.of CPS as they functlon 1n Newfoundland and Labrador. The_
author wrote to the Department of Educatlon in all prov- -

J.nces of Canada to fJ.nd out- 1f there was a superv:.s:.ng“

'pr:an;Lpal or co-ordlnatlng prmc:.pal who f:l.tted the .

ST descrlptlon of the CP in Newfoundland. The term "Co—

¢

P ,‘ o odlnatlng Pr1nc1pal" has not’ been used in any of the o
: ’ “prov1nces of Canada w:.th the exceptlon of Newfoundland and
'_Labrador. . However, the term "Superv151ng Pr1nc1pal" does
"‘_occur in the provmces of Nova ScotJ.a, Prlnce Edward Island
e ) . "’and Ontario.. | - | |
| The bas:.c prov1s1ons relat:.ng to. what is called 1n

.lOntarJ.o a. "Superv:.smng Pnnc:.pal" are "found in. Ontarn.o

: Regulat:.on 704/78, spec:.flcally :Ln Sectron 10(4) and 10(5)
.(Appendlx A- Correspondence) ‘as follows.

‘ 10(4) A board may appo:.nt a person who holds the |
e qual:.flcatlons requlred by subsection 1 as a
S ¢ supervlslng principal to superwvise the - '

administration of two or more elementary ,

schools operated by the board and such person




o spelled out 1n deta:.l but reference J.S made specn.f:.cally to:

Sl
gl
e. o ~ ‘;’“~
. P K "‘~ - L o L - l/. ‘.'2-1“.

7‘

‘I'shall be subje.ct to the authorlty of the
’ \approprlate superv:Ls.mg off:.cer.

10(5) A superv:n.smg pnnc:Lpal nay ‘be" prlnc,lpal of

" .. one of the ‘schools of which ‘'he is’ superv:LSJ.ng

. “principal prov:.ded he is not prlncipal of any '
,.,._N_other school. .o . .

‘I‘he dutles of a superv1smg prlnc:.pal are. not

superv1smg the adm:.m.stratlon of ‘two or more schools._ 'I*he"'.-.__\,

.'.‘posn:.l.on exJ.sts only at the elementary school level, for

),

- there 18 no such thlng in Ontarlo as a superv:.s:l.ng prlncn.— ’

4-.‘

.pal of secondary schools.. ,': "

,

has a superv1smg prlnclpal for several elementary schools,.-

but . hJ.s dut:Les are’ the, same as - those of other pr1nc1pals.,.' o

A 1966 study bﬂ( Uhlman (1966 J.v) found that super-
' v1snrg prlnclpals 1n Nova Scot:.a w‘ere seen by school board
,members as playmg an J.mportant role ‘as’ 1nstruct10nal

leaders. Their ;nvolvement was seen as adv:.sory».-,

II." THE DU_TIES.‘OF. ~SUPERVISING‘ _P'RINCI'[PAL _.:m ‘_NQVA 'SC‘OTIA“

o Two studles conducted in Nova Scot:La by Harrlson -
(1965 10 12) ant'i Uhlman (1966 2 2 3) po:mt out the dutles of

) the superv:.s:n.ng pr1nc1pa1:

'In 1958 a flve—man comm1ttee was appoulted, to study
‘the general area of superv1s1on of public. schools
-in Nova Scotia. At . the same time the position of

" 'supetvising principal was- J.qtroduced into the - -
administrative structure of the, province. . This -
was to be a supervisory oriented. position in which
the pr1nc1pal ‘was to become educational leader of

- hJ.S school system. - The’ conum.ttee recommended a

. The’ Department of Educatlon in: Pr::.nce Edward Island .

R

4 v pre T s




s - ——— By i ‘
[ , - - h o 22
"o -7 ' pepartment of Education, - ‘and in 1961 these ,4
o oo T recommendations were, introduced almost. entlrely
- " .into: the Schools Act of the province of Nova Scotia. .- .
.The Committee's recommendat:.on for the pr:.nc:.pal . e
'were-" . : . . B I
e S (1) " To be respcns:.ble to h:Ls employlng board, o L
SR " -and through it to tlae Inspector of Schools oo
BN o in the lelSlon, forithe supervmlon and I
o ‘ 'admlnlstratlon of the school system!: »
o= T2y To be adv:.sor to his’ employlng swrg
S = .. o . on all matters pertalnlng to the school L
T ' o system. .
: o L (3) | To be ‘responsible  for 1n1t1at1ng, developlng,
. T o and evaluating an educat:.onal program w:.thm ’ }
. L © . . the school’ system._ . x
: o RN ‘;.'(-4) 10, be responsible- where appllcable for the s
"y~ .. .7 1 delegation 'of any .necessary authority to his
W <o .00 assistant(s) ,. supervisor(s) of curr:.culum, W
. R - and pr:mmpal(s) B . . . o
LR e ) 7', '
“(5) f'ro be respons:Lble for the organlzatlon of - . ..
o superv:.swn in the .system, including class- oL
"~ room visitations, teacher consultatlons, ‘in-.
S : -1+ .. service ‘training, . a complete testmg program o
B (-and a promot:.onal‘ _ptogram. : . :
: A ‘(16) N 'ljo be respon51b1e* for malntalnlng and fll:.ng
b : a complete record system for each pup11 o _‘j
- {7y To be respon51ble for recommendlng the emﬁloy-
‘ .- .ment, retention or d:.smlssal of teachers in® :
. R hlS school system.. ' B : o T
- N ) To be respons:Lble for liaison between the L
L "_-... . educators, the school board,. and the publlc.
ol L9 To be responsxble ‘for © subm:;tt:.ng written - o -
C.. .. .. ¢ -reports to the school board and the Inspector :
e e of Schools in the dlvx‘s:Lon. ’
% (10) T be- respons ble for recommendmg the pur- . :
. ST chase of ckas;room supplies and equ:.pment
e for all .schools in the system o
o BN £ 3 § ) To be respons—uble for adv151ng the school -« .-f;.
ST T R board on matters’ of ma:.ntenance, J.ncludlng S
P _Janltorlal servxces.? A
::Lu'*_l‘.. . L . ) : . K .' o E ®
oy . ) A ; r
,‘ i to . - " Cor g- - .. -
g "«, : .V. T o
. \ o - " .‘.x“'
' —~-—~—- - f N i ‘ ~ 4/.




3
i
i

T

ale

e e

4

(-

t

%3

o

(12) When and as dlrected by the employing board,
. ~_on the advice of the Inspector of Schools -
.. for the d1V151on, the superlntendent, super—~
v1sor of schools or supervising principal of
a regional, rural or district high’ school '

- shall be responsible for the in-service i
training program and the supervising of the ’
educatlonal program in the "feeder" schools..

- (Harrlson, 1965 10- 12)

'Thexsupervising principal in .Nova Scotia is ghidedf

by'the duties'put'forth in the'Schools Act andaat the same
time his behav1or is 1nfluenced by the expectatlons ‘of the
school board. When thlS happens the superv151ng pr1nc1pal

is thwarted 1n his attempts to. perform hlS role (Uhlman,:'

‘ 1966.4). In»comparlson, the dutles of a pr1nc1pal ln New—,

foundland are llsted in. the Schools Act whlle the dutles

ks

of CP are, outllned in the by laws of some school boards.»-

Thus, the CP, in order to perform his, role must ad]ust to BT

the expectatlons of. the school board and to reconclle in

I

hlS mlnd the expectatlons of the Department of Educatlon

4 w1th those of his board . . ' el

I 0

Scotla do not speclfy that he/she is prln01pal of a hlgh

i

sch&el, rather he/she is. respon31ble for the: superv151on

" v

and admlnlstratlon of a school system and thls does not'

pal or co-ordlnatlng p nczpal in Newfoundland does have’

1nclude teachlng dutleE; However, the superv;sxng pr1nc1- '

the dutles of a pr1nc1pa1 of a hlgh school, teachlng dutles‘

and superv1s1on of feeder schools.

A These duties of the superv151ng prlnclpal ln Nova .
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.CHAPTER. IfI." ... " -~ .

- S R 28 R - CoL "' wooe : ,_‘.ftu
i R T L L R DESIGN OF THE STUDY - ' s~'j///{ R

N TH . Lo , | B . . ce ) \ 4,,' : i .

' Thls chapter descrlbes the methods uSed 1n the study.~

Flrst is descrlbed the prellmlnary survey of all systems in

.A.fh . ~-the prov1nce w1th co-ordlnatlng prlnclpals. Then are

ﬁdescrlbed the- three questlonnalres/used to measure the per—

s

'ceptlons and expectatlons of varlous educatlonal personnel

‘ ‘ '1n the Avalon North Integrated School Dlstrlct - The methods_”
S i

_by uhlch the questlonnalres yere constructed and valldated

; y y X
’ ' Ware descrlbed and the procedures by whlch they were used
. . I.r 'PRELIM;NARY SURVEY .
y As a prellmlnary step to the study of the CP in New—
) :;'? foundland and Labrador, a letter (Appendlx A) accompanled by ,
i R LY o
Rt C } o an 1nformatlon Sheet (Appendlx B) was malled to all superln—v .
N Lo ﬁ;‘,"tendents of school dlstrlcts to gather the follow1ng lnfor- :
| DI o "uymatlon»concernlng questlons l and 2 on page 4:
- :;//)/’ ﬂ';gﬁg o 1. Names and addresses of . schools co-ordlnated.
o ",‘ "\‘ .
LS e .“QQZ., Names of CPS and’ thevprlnc1pals ln‘feeder
‘ ‘ S N s ools. ' SR I L A
" _ ¢P A R . %
o : Co " Grades taught in: all schools 1n the: school
\ ' system. ﬂ"', o ,V_’._-f ' | :
4. School enrollment -as of Aprll 1977. =
o : o . T S . '\"; \ ! ." h
. . L L 24 .
a
! ' - ’ ‘ -:'l
8 " = s e LY . I AR PRI S e e . Sy e e s - R O
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: § N ’ oL 25 }
E: lAll the schoolldlstrlcts were. asked to return‘to the f: ,\r
;' researcher any by—laws of the school boards whlch outllned |
v\ﬂgl."w the dutles of the CPS The number of teaohers in each 31 ‘f,:
-1 ' i'school was complled from ‘the Dlnectory of Schools, 1976 77.
. : \ L _ S ft' L .
R R II INTERVIEWS - . '
Tgtu;zglsi-::; Informal interviews were conducted w1th ‘the, followxng o
: Personnel- "1 . ‘7.1:; fj }h,.;" S i
; l. Dlrector of Profe531onal Development, NTA. ‘7,;.‘
‘,f. $é.':A551stant Deputy Mlnlster of Educatlon (Academlc) ;12
\ 3. ‘Two CPS in the Avalon North Integrated School - ’;;;[
__i'i N";i:::f‘»ﬂ ’;.:W'Q$StrlCt'A - : L - '(:_; ~1;»pL,F
f&' ' ' 4.? Four CPS in the Avalon Consolldated School Dlstrlct. f'jlf
' ‘iisv}hThree superlntendents of school boards v | | .,ﬁt
e . 'TSr;:The CP of Ramea Integrated.School Dlstrlct.,
e ;,? ‘(::1 These informal 1nterv1ews were conducted for the
: followxng purposes..z " ‘ ‘ '
| f : 1. To become famrllar Wlth the role of the CP; since
. the researcher was: not employed by the Department
‘ ’ of. Educatlon.‘d | - ‘ '
i \To 1dent1fy the dutles of‘the CPS 1n four school o
4 systems 1n the Avalon Consolldated School DlBtrlCt
i :'“:ﬂv}_‘u“iv and two ln the Avalon dorth Integrated School
K | A . Dlstrlct, to facllltate the constructlon of the“
} questlonnalre for the survey S ‘ ':“/?ﬂ Co
?i é,whi' To find out. some of the v1ews of three‘;uperln- ' -
'if ‘:.fd ..! :" ' tendents concern;ng the.role of the\CPr .
, : u; ‘ 51 : ?
e T s T
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,%5:‘ The questlons asked durlng the 1nforma1

\'system for/the P2,

'3a551gnment and evaluatlon of teachers?

__school system facilltles?
'*What responﬁlbllltles dld the CP have 1n cur-

-rlculum and 1nstructlon?

;ntervieWSJF‘

oo fa *'/ - ’ ' o e ". A.. S
. / -,‘1 . ‘._". / . . , . . "-1..' . . »A .',“’ .
what was'the size and enrollment of

A\

":”How dld/the cp' dlstrlbute hls t1me° L

v/

']Dld thé CP' see any changes ‘in hlS role durlng '

:hls 0ccupancy of that role

/

'What were hls co—ordlnatlng dutles? Was hls

l‘ b -
Fd * -

A role clearly deflned? :;' T ;
"-How often d1d he v131t feeder schools?

‘ Dld the CP a551st 1n selectlon, orlentation,

i
T

"What respon81b111t1es dld the CP have towards

-

, What respons;bllltles d1d the CP have regardlng

..

Other than the above, what admlnlstratlve dutles?‘

':fdld the CP. have’

the school .-~

The answers to the questlons were not 1nc1uded in

“v

'_\_ﬁ 'thls report 51nce they were deslgned only to glve the

i,
. ,\‘-. .

"several school distrlcts and assrst h1m ln ‘the d1rection J,

fthat the study should take. T ,
:--'A{ - R 3 .
i ’ ‘ S
: b ri\nj L
- o ey v <Y B " ~ . o /.: N *

researcher a general overv1ew of" ‘the role of the CP\;n T :

. ‘;‘2.'6“- ...\

. promotlon, evaluatlon, orlentatlon, transporta- .'9

' 'tlon and fund—ralslng act1v1t1es of,puplls? :f;;ﬂ;\



Appendlx C,'was for completlon by the superlntendent, the ;

|
.
b=

i .

T 'THE QUESTIONNAIRES ,

The 1nstrument used to gather data on the-role of the -

, CP in the Avalon North Integrated School Dlstrlct was in the B

t

.I’-

fform of three questlonnalres, each d1v1ded 1nto two parts. }-
; . -

g

Questionnaire‘l S o R ‘
= . . ‘ S T

Questlonnalre I, a. copy of whrch is contalned 1n |
. .V ‘ ..

a551stant—super1ntendent, supervrsors and prlnc1pals other

Respondents gave their perceptrons of what the CPS

. than CPS

were dorng in the six admlnlstratlve areas of school-communlty

relatlons, currlculum and 1nstructron, staff personnel, pupll

«
“/u

B personnel, phy51cal facrlltles and general admlnlstratlon,

' by respondlng to. from two to elght questlons in each area.,u.

’One ‘of. four posslhle responses to each questlon was. c1rcled——

s

3, 2 1. orpN: . o
| A}f - The Cé‘perforhs this‘duty to a large‘degree.‘
:"‘f ;2.'3The cP performs ‘this duty to a llmlted degree. ﬁg

.l.fiThe cp does not perform this, duty. .
. N. Not appllcable to thls 81tuat10n.
. Eart II'requested persohal~data from respondents——
sex, age, p051t10n, teachlng certlflcate, number of years

teachlng, admlnlstratlve experlence, teachlng perlods per

week or cycle, grades taught, academlc degrees and graduate;'."'

' courses completed. -ﬂ S e




Ko bt L
' . -

Questionhaire'II SRR 'gﬁg

'-_four possrble responses to each questlon was . c1rc1ed--3, ﬁ,'

'*f;;l, or N.‘ . L

”relevant to the co—ordlnatlon of the school system rather

‘ l'than hls/her dutles as a bulldlng pr1nc1pal or teachert \

'-fteachlng certlflcate, number of years teachlng, academlc o

'7::degrees or dlplomas, and number of graduate courses com-

.“Questzonnalre III ;ff,; SRR 1' o .‘:f_~p.‘. ’-.ﬁ,f

'Q:ﬂAppendlx C, was, for completlon by the superlntenden'

.~ffa981staht superlntendent, superv1sors, prxncrp

et

Questlonnalre II, a copy of whlch is contalned in’ . {’4'
Al

'11 Appehdix C, was for completlon by the CPS.“ Respondents

‘ .
gave thelr perceptlons of what they were d01ng in the 51x I

admlnlstratlve areas of school community relatlons,;}
'currlculum and 1nstructlon, ‘staff personnel, pupll personnel,» .

'phy51cal fac111t1es and general admlnlstratlon, bygrespond—

i}

’1ng to from two to eight questlons 1n each area. One " of,

A3;< I perform thlS duty to a large degree.vﬂ
N':"Z. I perform thls duty to a llmlted degree.
lr;nI ‘do’ not perform thlS duty.
xN. Not appllcable to my s1tuatlon.

“’Thls questlonnalre focussed on the dutles of the CPd :

Part II requested personal data from respondents——~

- sex, age, years as prlnczpal of a school years as a CP

-

VA B c .

-/
l

v

'" Quest;onnalre III, a copy of whlch 18 contalned in f"

8 other‘ L T

ithan CPS and by teachers. Respondents were asked to’ glve
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1,the1r expectatlons of what the CP should be d01ng in the

!

six areas. Respondents Were asked to read. carefully each

'}’j-’ 5'”3 3 . & +of the: 37 ‘items leLded 1nto the six. admlnlstratlve areas
| and to c1rcle one of four p0551ble responses-—s A (Strongly .

Agree), A (Agree),-D (Dlsagree), or S D (Strongly Dlsagree) A L
Part :II completed by teachers reqpested personal, | *

data from the.respondenta; e AT , .

v . ) N
IV.",CONSTRUCTIOﬁ OF QUESTIONNAIRES"

B , i L . ) LT 3
’ This section discusses the procedures used ithQn;;*‘ R

‘ . ';strUCting each-draft of each questionnaire. - The researeher
/ 4 | complled a list of dutles from the admlnlstratlwe areas 1n
,the questlonnalre developed by Ludlow (1968:170) . A list '
-of act1v1t1es was complled from the six operatlonal areas
of Campbell as descrlbed on pages 12 14 of thlS report. A ’
'3;.. S comparlson of theee two lists was made by the researcherl
;o .. ‘and after dlscu551on with a CP the lists, were dlscarded
since the dutles,Were relevant to a'bulldlng pr;ncrpal;
}';~ ratherlthan the co-ordihating funotion.of‘a-CP; ‘
| t, The'researcher had reeeived copies of.the'by-laws;

of school boards outllnlng the dutles of the CPS in 10 <1

-:;dlstrlcts.‘ The dutles of these dlstrlcts were compared
and outllned by the researcher under the six operatlonal
'.f“ 4',“:u areas of Campbell descrlbed in thlS study; These 35 dutles
| 'fformed the ba51s of an 1nterv1ew schedule for 1nformal
,lnterv1ews W1th two CPS in the Avalon .North Integrated - :;.i

VR :_: ‘ School Dlstrlct and the cp of Ramea Integrated School




- of Dducatlon (Academlc), three superlntendents of school

t

'

'_Profe551ona1 Development NTA Ass1stant Deputy Mlnlster 3}

the 51x admlnlstratlve areas. The llSt of dutles for

:munlty relatlonshlps, whlch ‘were llsted under- the approprl-

ate areas.

K . - ' . . . . - . e "‘/3' ' -.
Districta The CPS were asked 1f Ehese dutles were relevant

o to thelr role and also 1f there were other dutles whlch the

vresearcher had neglected to 1nclude.- As a result of these f':

1nterv1ews w1th CPS and 1nterv1ews Wlth the Dlrector of

: boards, and four CPS 1n the Avalon Consolldated School

| DisErict, 35 1tems were llStEd as the basrs for constructlon'

:

of the questlonnalre. Then the 1tems were re—arranged under

s v
Avalon North/Integrated School Dlstrlct were 1lstéd under
the general admlnlstratlon area with the exceptlon of 1tems

concerned w1th pupll personnel, staff personnel and com—.,

; . 2 . A

X

The flrst draft of the questlonnalre was complled

',and submltted to the study of colleagues and professors in .

the Department of Educatlonal Admlnlstratlon, the CP of

Ramea Integrated School Dlstrlct, the CP of E Vaters

»

- Pentecostal Colleglate and two- CPS of Avalon Consolldated

‘School Dlstrlct for cr1t1c15m, clarlty and suggestlons.,'

H -

Items 6 and 21 were added to the flrst draft and the: ques—

tlonnalre was revised to lnclude 37 ltems. ‘Sirce’ the flrstf; B

v 1

l‘draft measured only perceptlons and could not glve the

researcher a complete descrlptlon of the role of the CP,

1t was rev1sed The second draft 1nc1uded three questlon-

“‘naires to_measure perceptlons and expectatlons us1ngithe

.- PR b eedeaeas o C . v, C L st & s e <
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37 1tems for each questlonnalre. These questlonnalres were

k?dlscugsea w1th colleagues and professors, then submltted to AP

f:the researcher s faculty adv1sor for approval. Fol{/wang

;.approval the questlonnalres were prepared for dlstrlbutlon.

" V. VALIDITY_ ,an‘- RJ_&:L;_@}BIIQ_'TY" R 5

"Cgrated School Board and. were de31gned to flnd out whether \i
“'?these dutles were pe formed the questlonnalres were: con—
:351dered to have con ent Valldlty. A careful sampllng of.
:t"dutles of nlne other school boards and the 1ntervrews w1th
' -m‘CPS 1n Avalon North Integrated School Dlstrlct helped to
'i.T‘iensure valldlty.: ' 5,lﬂf_,- o -
\ l:?zi 7 However, the researcher reallzes that ‘the wordlngb
'1of dutles could be amblguous and mlsunderstood by educa-
'tlonal personnel To help overcome thlS amblgulty, the

'quuestlonnalres were glven to two colleagues,.two professors

”}"'3..7uand four .CPS to crlthue. Upon the' adv1ce of these groups, 7

,Some changes were made that accounted for thelr cr1t1c1sms.

rFor exame}e, several statements whlch lncluded two dutles
{‘Je- were rewrltten and amblguous langoage changed..a
The valldlty of the questlonnarres may be llmlted
. by thglr rellablllty since there was ‘no. test and re—test
f-before belng admlnlstered to educat10nal personnel in' the
3Avalon North Integrated School Dlstrlct Also the ques-'.

tlonnalres were adminlstered and collected durlng the last .

a1




'“”‘School Dlstrlct wa

s

~r

.few weeks of the'school year nd the pres_ure to respond

‘;may have reduced the rellab'llty of the questlonnalres."

However, to ensure Valldl N the researcher made -a thorough'

‘study of the dutles of the CPS in Avalon North Integrated
"-School Dlstrrct Also ,o ensure rellablllty, the total f‘“

.,‘number of educatlonal personnel 1n Avalon North Integrated 31“

lncluded 1n the study.

5

~telephone,

varlous research sub]ects ln the Avalon North Integrated
4 9

SchooI/Dlstrlct, adv1srng them of the progect and- requestlng

"Vf their co—operatlon. Mall for the superlntendent, the

Lo -

‘assrstant superlntendent, ‘and all the supervrsors was sent

;nto the cen&ral offlce. Marl for the CPS, prlnc1pals and

y:graduate students v181ted CPS' schools to collect th\\\\"

‘z,teachers was sent to the approprlate schools w1th lnstruc—_;
»tlons for dlstrlbutlon and collectlon. A. total of 521

B ffquestlonnalres were malled One school w1th a prrncxpal

AR

";and 10 teachers, teachlng Klndergarten to Grade VII was not

r‘lncluded 1n the study because rt was not under the co—-“.

/

h‘ordlnatlon of a CP but was a system in 1tse1f

The researcher telephoned all CPS to assrst 1n

»school systems.',On one day of the followlng week, foun'f

N'questlonnarres. Later the researcher telephoned

'the researcher malled the questronnalres to the:'5”

AN

' fthe coﬁpletlon and return of the questlonnalresﬁgn the 1?':'>"

e e e,

¥
s
.“
T
o

era 3L

SRS

i



A e

oY ’ - S . : : R : [ ’ c . oL 33v
- ' N 0 . - .-‘ P " v N > ' . 3

'\‘ pr1nc1pals, v1srted schools and central offlce to collect

questlonnalres, and the percentage of ret rns was ralsed

to 74 8 per cent C { ,: . } h>'3 = "7 4".1 T

L VIL. 'DISTRJ:BTU'I'ON‘ANI‘J RETURN OF. THE _QUESTIONNAIRES\
FRTIN ' oo ) ,“\

C Table l 1nd1cates to whom the questlonnalres were -

e malled and by whom returned

«fi . ‘ .",'v", Returns were recelved from the superlntendent,

. _il R a581stant superlntendents,,and all CPS. One superv1sor ‘did .

":hi ~ not complete the perceptlon questlonnalre because he worked

w1th ll CPS and dutles that applled to one mlght not apply-"

to the others., Thlrteen pr1nc1pals returned nerther thelr'
perceptlons questlonnalre, nor their expectatlons questlon-.
| nef%er One . hundred and four teachers dld not return thelr
questlbnnalre. Because ‘of the large dlstances, the number_
}&“ﬁ . of schools and the llmlted tlme, some questlonnalres had
students v151ted and they 1n turn were unable to v1srt all
#,:,the.schools. Although the researcher telephoned all N
'i .:schools.which‘he was unable to visit, some teachers and .
prlncrpals dld not respo;Z because they were busy w1th
exams, reports and flnlshlng act1v1t1es at the end of . the }
school year. Non—respondents were not only from remotevA
-%5f'f“er‘-f-"; areas of the dlstrlct, but also from Ascens10n Colleglate
“’3?u5'“afﬂ- fﬂ.' and St. Paul s Central High ..

not been returned to the CPS by the tlme the four. graduate -

s
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Rl . ‘THEAFRELIMINARi'SURVﬂALL

' o, e

;v{ In thls chapter is presented

' ", < 1

' Erom the superlntende\te\ln the - prel';

tems whlch have CPS together w1th d

v \

school systems whlch do not..

Second are reported the“

i
1] 1 L
.
.
. 3 '
'

L B
. C e '
A o)
_‘ﬁh . Throughout the prov;nce, what are’ the general : A
characterlstlcs ‘of the school sy tems in {;‘ = Y
: whlch the. CPS perform w1th respe t tO‘number . = o B,
: 2 of schools, pupll enrollment ‘n er: of CPS, = .._)f'
prlncipals and teachers? "t o2 :; ~:, B A g
'-»‘"i The lnformatlon'to answer thls qu stlon was-n"" B .,
obtalned from the Informatlon Sheet (App‘ndlx B) completed 1)
ot '
on each CE by the superlntendent and fro the Dxrectorx of )
Schoolsl 1977-78 j*‘ = o B ;-‘;j.;' 2 > i
- ) = ‘. 35 ". 4 : ..- “f “‘_
N 3 @ e 0 i R T
SlE G AL W ; % , i" LAY At
S S A ; ' i g, L B , "
o SR, v . Rl : . N .
. v R - . - . B . e 'x - .
"'. B . oy {‘ ' » SR
T -’.,u o LA B h - v ) 2} 4-‘.{::;‘- o= :,"'J?:," A-;"‘.u .ﬂ O} m > “x;l\w— -'«
- - k ’ :','.‘/ ‘ | ’ .ll ¢ r - .}"\ ' .”. -'o.\' F"” [ "v :_
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e ' Tables 2 and 3 show the . number of CPS the1r
l ':schools, and enrollment compared w1th.tota1 schools and

A'enrollments for Integrated and’ Roman Cathollc dlstrlcts.:t o

- 'All school dlstrlcts have one or more CPS except the ‘two R N \ﬂf'nﬁzw

‘.‘fIntegrated DlStrlCtS of Labrador Eest and Labrador West,h : ) .;
’x.the Seventh Day Adventlst Board and Labrador Roman Cathollc ;“ . i: :
A t. f‘Dlstrlct., Whlle ll boards have CPS for all thelr schools,-~~'.% E
- | other boards operate many of thEII schools w1thout them. . .
o _:Manx of . the schools w1thout CPS, except St John S Romanfi~ ) - ;
‘ - ;;?‘. -Cathollc, are elther remote a&l-grade schools or'remote ff \
ﬁ_:ﬂ~“; prlmary or elementary sghools. EachrCP serves a- school,"}L: '

e system with an average of Just under 1,000 puplls.,;“ o
R 3 . ? . . f

.

',»':.C§S:"Their'5chool System n 'h.ﬁ ."{QL: ,'f T ?“ : 7ﬁf

Table & shows the number of schools, puplls and S '..,1”5;*

"iteachers for each school system dlth a CP,‘by school :h
}dlstrict hlS sectlon wxll give S’E;}ef descrlptlon of 'V¥.’=ﬂ”;r§:“:6

the school systems W1th and thhout CPS in each sphbol ?5ﬁy§:taf'};j~¥:c

"dlstrlct The znfo;matlon comes "from Tahles 2~ 4, the SR

I : N . “

,J;Informatlon Sheets prov;ded by the superlntendentsand the;'

o«
~

i;Dlrectoq(of Schools, 1976*77.u : :k_-ﬂ DR

-.I

1 - . N ' ~,_ . .

: /<' - Vinland;' The Vlnland Integrated School*bmstrlct }7-hff;i“AV: 3
S has one CP who serves nlne of the dlstrlct s 18 schools——ﬁ.‘ R

D e

;hrni:‘ ;;,"the IX—XI high school the VII-VIII ]unlor hlgh school, yjf;' }n
" ' ‘jthe K—VI elementary school, all in St. Anthony, and 31x N '?
. - S elementary schools in Ship 00ve, St..Carol s. Ralelgh, '1h[i:' yfiljzfl
: 4 s
A _' :: ‘_ 3 iy i l ! e
P el SRR - * - b s & -
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Lol o Tos T L TABIE 2 C o o _
- THE NUMBER OF cps THEIR SCHOOLS -AND ENROLLMENT COMPARED WITH S
ST TOTAL SCHOQLS AND ENROLLMENT, INTEGRATED DISTRICTS, 1977 '~ //(.

SCHOOLS .  * .
Total No. of -
.District Schoole

‘ ENROLLMENT ° o
with Total Pupils
- CPS" :-in District

T - L - No. -
4 - - . ’‘School District .of ~ with
: ST ’ . CPS . CPS

Vlnland
~;Stra1ts of Belle Isle

Deer Lake

Qreen Bayi ,"
~2Ekplei£e: éalley,.iyv.ﬂ'
s Notre,Daﬁe' o
. :Ter;a Neﬁai-,: o
,CaperFreele‘:"h /
'Bonavxsta—Trlnltyeplacentla
-Avalon North , f
| Avalon Consol:x. <Iia.te<;4.

< ~ o

U‘ .

oW

‘o

11

19

13
25

21

. 18“ .

40. :_: .

10

39°

31

v

.18

22

16
33

21

18
-46'1,
12
ez

.50

31

.1,459.

S 2,117

2,798

"l 5,829.

1% 7,651
© . 1,712

6,064 -

19,528

13,389 .

. 3,373,

.+ 4,338° .

1,834:

24372
- 3,08
L 3,838 -
5,829
4,338

7,651

1,792

T

6'921"

B 99473’*"
L 13,389

\
\

/

v

\l [) .
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R T L " No. '~ SCHOOLS _ . .° - - . ENROLLMENT ' . . -1 %
-x45§h001 D¥etr}cf_ of . with\_ — Total NO.. of . with _Total Puplls.
‘ ' C CpS . "’ CPS°~ District Schools .CPS - -in District

et ._:Burln Penznsula o R :'._-—4‘ . .18 f-_:~_J “3%0 . oo 7:3,31;_ o '4,1b51
. Bay d'Esp01r, Hermltage F. Bay 13, }A -419 o j"Ql;634'_’ . 2,253

;';Port aux Basques SRR, L 7 S 1T [}'fﬂfl—909 e 3,101

S

. Bay of Islands St George s .“:4._'J, i?;_ﬁl.‘uﬁ\‘ 31 . -;T-h. 4, 518 © 7,526
st Batbe South .. " S e a3 T nmoa o 1ys20 0 iz,24s
feL Labrador East ‘iii YL e ;';--';'.: 13" Bt "'_-f.‘ ¥ 2,877

1,864

L N
o
1

"Labrador West . . e

] Burgeo : 1 R S > SR 1>
0 Ramea ot r o3ty g me T ate
. Coriception Bay South Ty o IR 7 -~ 2,755 . " 2,755

‘  Totals' 80 354 . - 434 ..- 75,972  .8B,865

. m——

.»;I“Information on total enrdllment and total schools pe: board was\taken from the' e
~'1'D1rectorziqf5chools, 1976 77. A ST L ‘ - S

- R

1t rreremsctton s St b ¢ e T 8 e et

T

T AU C.IABLE 2. (Comtirved) [ o o o 2t 0

e et
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‘TABLE 3

THE NUMBER OF .CPS, THEIR SCHOOLS AND ENROLLMENT COMPARED WITH TOTAL

SCHOOLS AND ENROLLMENT, ROMAN CATHOLIC DISTRICTS THE PENTECOSTAL

E - ASSEMBLIES QND THE SEVENTH DAY ADVENTIST,

‘1977

—

A

—_— e

=

se——

— m——

..-SchdoI~Distriét54A

“No..

of

- CPS

Se———

SCHOOLS

‘ENROLLMENT

PRAN - R R

with
CPS.

Total Noy.gff‘ ‘With
. District Schools:

- CPS | -

. Total Pupllé
in DlStrlct

! Bay St. George « =

ﬁupfn Peninéulal

a

- Conceptlon Bay Centre, o

_Conceptlon Bay North
E;Explolts-Whlte Bay
;Ferryland L
-I[Gander-Bonavista
EAHumber-St Barbe ’

-: Labrador

‘-‘Placentla East-St Mary s B

;__ Port au Port

o110

Y §

_ '16f::;‘_*i

L1

2,813

':;1;674>':u.
2,602
3, 757?

‘7.2 297} -
1,352 .

6,781

- 4,649 .

5]298~

B
L. °
-

.

'

- : i
~ L
1

-y '
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- R s , :
T - - . . €. T
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_TABLE 3 (Continued) - -7 T '_%j

e 07 SCHOOLS .0 .+ ENROLLMENT -
N SGhOO}jp;str;cF‘w_-v - of. - . witnm . Total No. -of - "7 with " Total’ Puplls'
o - .- ~Cps. - CPS - - DlStrlCt Schools . .CPS " . - in District -

PR - s . L STV R R
3 -st. Johm's. ... - . . 2. ..e-.- .0 -.38 7_-.° .2,020 . - 20,362 .- ~ - - , -

 Sub-total - .46 © 147 . i 2170 0 Tavzsy o 61,734

“lf:i f~kbéhtécostal”Aséembiies" "“- T _;",:f SO - - _'."'_;;“f ri.f'. Co
_7~fj};,1m:Bpatd:of_Ed¢catioq_~3 C.9 537 0 v e 783 35,3297 ‘_53;6455&-

- 3 . . LY

>‘f‘:$gvegth Day;Adﬁehﬁfst S.B. " ;:*t-f' ;+VA~1' . :~ qigA‘f“ﬂ‘ e ""[;1?f . 456

FEE : ST - A .. - . . - N PRI - T e
e . B , e . . P B . . b .

“fotals - .. 55  1s& - . 2757 - " 42,580 -7 68,748 - -

R . R s - , - . " . Coa L e T - o T . TN N . . .'- L ._ . ‘
'i}Informatlon on total enrcllment ‘and. total schools . per board _was taken £rom. the S h‘H:Fﬂ.f‘ L o -
“.Directory of Schools, 1976~77. Informatlon for Table-4 was’taken .from the. Information e T

" Sheets collected 1n June, 1977 "-Thus, totals. in’ Tables 2 and 3‘will not agree with - - L

-'totais in Table 4. ) T T T
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{‘ S j"" R TABLE 4 : *,,- - 'T. B R T w
e 3-;f,- NUMBER OF SCHOOLS PUPILS, AND TEACHERS rogﬁfacn SCHOOL SYSTEM WITH , -;\-; S i

’fj‘i' A C0~0RDINATING PRINCIPAL, BY 'SCHOOL DISTRICT, APRIL, 1977 el ST

—_—

;' - Name and'Address, .;' No. of . Lo ;: “No. of . . othér'f.f, T -w

_’District S of School System ‘ S ‘Schdols Enrollment . Teachers’ Principals . -

S — — T -
- 'Vinland = Harrlet Curtls Colleglate, .10 - 1,567 - - 77 - . 9 ‘ .

R R L Anthony R . L E

_ﬂ-'f’;~; Stralts of . © st Augustlne 'S Central aﬁ;"~3 - .- 544 ‘ '-‘255”f"f 2. : .

» A i K . ®! | i - : “, R . :. :’ - . e ] ,)_' .

.-~ Belle Isle 0 ;v High, Plum Poimt . LT oo S |

STy - - e - ' Englee 'Re‘aionai High, " . 2 T 2'8.9  o 15 . _' Lo fl~_-"" - . - 1 : I
U S Englee - U e T T _ ‘

. °Eve1y Colleg:l.ate,‘- o 42'.'2.~ oo .-210 - 9 - 1 Sl
Roddlckton oo S R S :

3

n*-ﬂ;w‘ . @; R Canon Rlchards Central T e i';ﬂn 675 . .. ‘iﬁpf?: 3“4:;5-
S A H:Lgh,’Flower s-Cove .~ - .0 T o0 B ST e e T

*~ " Mountain Field central "~ - 6. . - 432 . 15 . 7''s A
-t ngh,‘Forteau o L e e VR

'f’QéerALakéf . Hampden Central ngh, Hampden 2 ;', - - 369 - -:;3‘1j.'"f:*'f;1; o

Gl L Sop's. Arm Central ngh, 'Aa*“;'3,, 309 oTcia3 a2
el el T Sop s Arm . ' , B 3T S .

AR ;"5.; :~:;. " ui; Elwood Reglonal ngh,“_f“ - ) o 2;165,;L5.* 88 - f:8 et

. v . I . o .
- -Deer Lake- N AR R ST N A IRt I B
1 - - ) - o
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f'bistrict'f

rfName and Address .

‘ff.;of School System '7‘5J,

‘No. of. .~ ' %%
Schools

Enrollment

No.

of
Teachers’ -

Other

Principals,

'G?eénfﬁay'~'~

2%’

i Grant quleglate, Sprlngdale 4 ' 1_}7;;-885'

i'Inglls Memor1a1 ngh,;

G F A Reglonal ngh,
_Grand, Falls

p Cape John COlleglate,
‘La Sc1e ’ .

- Beothuk Colleglate,
Baie Verte Sl

—

,'Rldgemount Colleglate,
. King's Po;nt

T

“Dorset COlleglate,

Pllley s Island

fﬁBuchans Central'ﬁlgh,

Buchans

:'W' Bramwell Booth Memorlal,
._Wlndsor ’ .

° B
e - —

»

Bishop's Falls

o

c 3 T T 63s

- DT 'ff 626

a2t Toceea L

4 Q_1;37i' o

};'senlor ngh School Botwood i;5f‘7f”‘; 1,531

\,?Central ngh P01nt Leamlng- f4 ES 'sbj'?
“-ton . : o o R

33 .

B S

I SRR

,_‘;-'31:

Coo22 7

a0

20
- 3' -

14

1

B

¢

‘

y
>



C g

. TABLE 4 (Continued) -

District

Name and Address - ~ “No. of

- of School System " Schools

' Eniollmené

No.

"Teachers

Principals-

Aotre Dame

Terra.Nova

e

»

fkégién£1 High, Lewiépoite':{ﬁ f. 5::'

.‘Greenwood Central ngh, . _]' 3
;Campbellton o . ' :_.,
lCentral High, Tw1111ngate '_4_f3~;7--

u,;Central ngh, Change ‘Islands - %» 3

. ¥Yirgin Arm Central ngh, fuej";q‘:
. Vlrgln Arm - : T

- S

. ‘Fogo Island'Central High, Fogo 11 .

G111 Memorlal Central ngh, « ' i_ﬁ

'Musgrave Harbour'"

@ .

v_Burnt Hlll Academy, Carmanv;lle 8

o -thg‘s Point Elementary, T 4,5A
. Wing's'Point e

;Gander:(Chxls Hancogk) T8

Gambo (James Hickman)"'“fefL- .8
Glovertown Elementary, I 4
Glovertown ' . . S

'»Holy Cross Central ngh l-f 2
Eastport‘ o . . _' PR

N

1,536

621

989

'13.7‘:'..A‘ .

1,055 .

. 429

.2, 104

l 558

896'

478

S . 1,062 ¢

~. 763
687

—

.

'5:70
f'2§“

ﬁ_éé'

5‘

.‘:42‘

el

.19
29
.52;‘

.:"90‘:. s - "
id_..n

40

) 24]';}*

':'48".

£
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§% A oo e TABLEY4 (Continued) W e R g8 Bpoegledh | S
o Dlsiéiﬁt . .Name and Address. ' No.: of - = No." of ’w‘d%héf:_ . -
G . e .of School System Schools Enrollment Teachers -Principals. - i
“* 7. cape Freels St. Augustlne s . Central ngh, 3. 2 s93- v Tlggh L. 20
o . i E o Trlnlty, B.B. . .. o & B =i ‘u e T A L L S
Ve W . \; E R . i ' K '.:' . o B _".._1-. B d 3@ ”,.;-: o 5 - :
- ‘ Lumsden Central ngh, Lumsden ook R 256r . L3 : 1 ‘
A, PRBE * “Lester Pearson ‘Central. High, R T 862 _ NP A TE ol L
s Lo :Wesleyv1lle  AEEE G, CF '~_}|ﬂ_f‘-:ﬁ o SR DA L R ;I
*—% 7': \Bopavisté;-“‘ Bonavista- Central ngh, : “;:j: - . 1,051 - o 45 ‘ L2 NS TV
.., ., ~Trinity-. - 3Bonav1sta i ool ‘--"j:&% e . e o8 5 ‘ g B
A Placentia :°" PEAN BY et =g = . ' <
e 55 A e T A.,Lench Memorlal Reglonal . 664" 1 5. ~aCH
Lf P : ngh, Catallna p o _3 Gy 3 ol
L *'Central ngh Musgravetown .j,” - SR o & o 47 N )
“f.'. '.‘ @ o N :Fly & L | e ¥ . '_" = mBpm it _'._ . = -
g B E AP b ;Integrated ngh, Clarenv1lle T4 . 1,866 T © 13 R

:ﬂthtIe Heart's Ease Central '?;; {L;‘fif, 479 LA - i I e :
‘H1gh, Little Heart's Ease f*-:~;-55.3':u-“_ “UCeR g b et W TN aR Ly § W

t’Sunnys;de All—Grade, Sunny31de .}. {aVﬁ

;.St. Mlchael s Central ngh, “_ "3:

hamy D ALEA . o &l ST

v

Arnold's Cove

» - g sas,

i & L. A .:LBn% Valley All—Grade,:.: EFA ] S R L e o s o ety ‘
. - M ¥ o t Current .. - A o= L - - .'.: Al = <+ g # ] R -', . o
° - 2 ) . il T Y . -.i_ - s o : . SRS “ A ) .. i . t
A= o e - ' g : 1 N o
& k. o i X LT & \ Cobn :
9z I tee¥ 3 4 ol T B L s onet T B B % LEF a0 e R ) ot : e g, W™ TV R R
GG e ; . S § ; - J g e g 2 4 3 3 =g
9 = 3 ) o : . \ 5 ‘ ’. - : . -
o« . - N 3 n = i ., G .
s " ’ § S ) e & X e - S =
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o e 2 . I [ : ; . "y
L‘.“'j & . ‘ g B - v : (3 Sap p g
2 P . = s g o R I o S CE 2 . :
e e - ...« ' .TABLE 4 (Continwed) - . & T . <. oL BeE
T o B S LT e i o o &P I L , B gad 50 B ;
. ‘. = r :._ -~ e : /;T\ . T e o - - o & - o e - . A - -- _— ». - B, ) : "
St e a . S\, -Name’and Address . -  No. of - .. .. _." °  .No.. of = . Other A
.. - ~. ‘District - . - g ; eI S R
: B TEEEE ol of- School SysFem - *_ Schools  Enrollment Teachers Pr1nc1pals bu T k.
- - Avalon North Holyn Tr:.n:.ty Central Hz.gh, R o 7. .. 7E. <. ..®. -4 77
R PP L O Norman's Cove * . - = e, S S D e ® T Ve oe LS )
Al -, K Whltbourne Central H1gh,,. pie -?.',._> 430 - - -9 T L o1 o aw .t
£ - T e -% . LSS 2. - ¥ .= d . dg &
P R BT Whltbourne B g et BB g b g wemE BT I A R I =
P rew el . .-+ St. Martin's Central H:Lgh. I - e BBT F g 5 1 = ¥

SN T e L Dunville 2 e vof B 2 CE 8 s BE SHE = 5"25.-:=15;

- . 7 .:; .: L - ] " : 3 o s ¥ § of o ""..— « ' " " :" o
o A St George s Central High. LEEY g LaRY ) . - 4Bt T s T el e el
: N N ‘Harb . - I A L oo B m o S e m k LR
. 3 ~ New: Harbour- e ot DS ol P L R e EOpLgm er BF T e
TR b -Holy Trlnlty Reglonal ngh,--:- B BASEEE SEUR - SR R B Ce
1§ Swar o Heart's: Content. - : e e g BT g mns Tame !
i A ' E i Pratt Central ngh, e B W ‘
¥ o ¥ ownsdale ~ SR BT i
W—Walsh Central ngh,..'-tf?:jig“:,_
AT Western Bay ' '_-. . T g ‘."\..

*14. 'f'ﬂikj-? - f~' Persalvrc Central ngh, Vlctorla 2
TEYE eg % fa g James Moore Central ngh, '.-' 4
e TS e T opemd Carbonear : Sl

w0 Tl st. paul's Central ngh, P S S T I AP SO
¢ © k4 o Harbour Grade : T G E ERCY Rk, S, TnEtm

fffw,ﬁi, Al ;: . Ascensron COlleglate, a® a,i 14 -
e Bay Roberts : ¥ P

R

o meare st oot 4 0
. .

»
. s '
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- Distriet .

T R - John's

'zqﬂBurln '”": ‘ Central ngh, Jacques Fontalne
;fPeninsula . :

n e P s <
';',4'\ 2 ""{ :
; o B ; .
‘: N a .04
: . - . ‘\ ! - 3
P - -
S At ks

S e -7 . v . TABLE 4 (Continued) - |~ .

Name and Address 3” _K\No.
-of School System

of

Schools Enrollment

‘ No. of

Teachers

‘Other

‘Principals -~ !

g.Bay d'Espoxr,-Greenwood'Central ngh, R
:_Hermltage, e Mllltown o :
- F, Bay . ’

" St. John's-

.hLAQaldﬁ ? :>1‘uBlshop ‘s College, Str'John's A-_ﬁf-; 2i?
- Consolidated - : ’ ';u'-‘_—.
Lo ‘Booth Memorlal Reglonal H1gh -8

-fprlnce of Wales Colleglate,;fi - N

- Mt. Pearl’ Central ngh, f1:?3{3_4ﬁi:v

. Mount Pearl

Beil Island 'TJ,, R \\;'

B o ~

L .Pearce Reglonal H1gh
"Salt Pond, Burln .

Fortune Colleglate,‘FOrtﬁne: fﬁ:iﬁ;;f

" John: Burke Reglonal ngh, _if{:; 3

"Grand Bank

‘.

Hermltage';' I
. . s

- John watklns Central ngh, T co2

3, 168

3 132

'._',4;’;.247:. o

»St.,Bonlface Reglonal ngh, f ‘;“§f-t'. "'i4§;4,’-

ST :

L0907
':fféélx,“"

- -‘*1'5’_0"“-1' o

?;fl34;

527jvf:7ﬂ‘

’

‘23“

ERIE T R

18T
5133';~T

T 48
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- - TABLE 4 (Continued) , VU
- ‘. N » . - b
= 0

‘Name and Address . . . No.'of, - - Co ﬁo}“of'-<\’0thér

e .-D15tr??t ;'of School System . - . Schools . Enrollment _Teachers Principals- o : wii: : -

f‘Klng Academy, Harbour Bretdn.é*’"é .:A;; >‘i.429 '..i.";lQ_?“'{ " -17"_7
J " Fitsgerald Central High, ‘- . 7 . < 477 19 0 o6 o
R A";Engllsh Harbour West L L e T e
- - " Port'aux - . St. James Regional ngh, Cr T fae09. 11 L e RIS
. .. ... 'Basques . -  Port aux Basques S v_.,\};;;.‘ Lo e - E T

.ﬁ - _- - .Bay. Of‘ “ : o ‘-Templef:-,sg_) c°11egiate, ‘Gillams ,._'..- ; . 7 . ]_:;148 - L g : 7t47‘ - 5 - :.) . ‘ . "
"r: -0 .Islands-. ' S T P N S B
... - St.George's Herdman Colleglate,.; If; 74 0 5 2,023 0 299 L. - F e T . =
"% ¢ . Corner. Brook - . T R S T S - '

: _ Sy L PR R ’
, T - E.A. Butler Central ngh LooLs20 o 288 o I3 el D T e i
}_j:;%;zu;;t :ri’:::.Roblnsons L ) N ’if'}HQifiH;?j~Zi:¥:;‘ hdd¥r.ﬁ Q;w:-: f=.;-fn:¥ 1;”';p‘“}_i;: ‘é
T o Stephenv111e Int. ngh, o e 00 1,049 00 - 0520 3 f/ CTT e o
'ﬁ: "StephenVIlle .5‘~ »‘.~'. . ;:357-:' . “di'QFJP';i "d A :'_ et B -”J;: %
{ﬁﬁff}i.ffsfgaéfpé:; . Bonne. Bay .Central ngh,. e l;fjif. e 251“f7'3“ "1z . 2 'P"‘f”i7'§i &
©tv 7" South.’ - Woody Point SR P A PR P IR T

e T _.chlland's Memorlal Centralg"5f,jﬁli“': >;;‘fQ2§fJf:3‘:-‘36rifﬁci‘ 3. LT “F - i
e ngh, Norrls Point = 0 LDt T T e e :"aij. o
- .. Greavett Memorial Central L .4'Tf<—f»: 480 . Lty T 3 :

-High, 'Cow. Heaq e TS e S R S .

CooL T Lo A T o T B
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-District

"No. Qf 7
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- of School System
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‘No. of

Teachers

Other. .-
Principals .

G . Humbers -
k2 . . St. Barbe .

i ﬂhabiador"

..St.Mary's

“

’ Reg;na Reglonal ngh,
) Corner Brook

" Placentia--

~ -

'Xav1er Central ngh,_' o '3
" Deer }ake * . .

~"Ronca111 High, Port Saunders =20

_\Presentatlon Central ngh, 1
,Corner Brook ' o

oo

. Cabr;nl central ngh, Curling 3.

’Holy Cross Central ngh, Y
-St. Alban 8 ,

a
- - .

~ o

.Central ngh, Mount Carmel }' 2

Enrlght Memorial Central ngh'_ 2

jSt. Joseph'

743

“,2.851‘“
—i e
° o 1,018
1,058
. 344

411

= 557
© 1,851"

36 .

24
- 86

130

44"

16
16

- 42;

= ‘Dunne Memor1a1 Central ngh, :_ 2 502 ~ '123'
S S ' St. Mary 8 . : ‘ . L
M. 7. . “st. ann's Central High, 2Tl pi3020 0w
N . 8t Vlncent 8 T o) o -
) 'Xav1er Central: ngh, U co180 . B
;. : . Long. Harbour' < - T 2 -
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= - 3
a = :

_*Lfért auEPort

"John's

o

r

.Peutecosfai

Assemblies . :
Board of

-il:Educatlonf

Southern Harbour

St. Brlde -]

-

- our Sav1our K1ng Central ngh, 2

| ;/(3\;4;‘;1;

Fatima Central ngh, N 3

Laval Reglonal ngh, Placentla ,'Bf

St. Stephen's Central ngh, 5‘.57-

Stephenvzlle -

Blshop o Rellly ngh, Y
. Port au- Port - T .

Our Lady of Lourdes Central -3

Blgh,!Lourdes

Notre Dame du Cap Central ngh, 3

Degrau

St Kev1n s All Grade, Goulds 2

) St. Edward's'Reglohal ngh, - R
Bell Island -

Grand Falls

¢

: : : o
-F.G. Bursey Memorlal Colleglate, 7 -

G. Shaw Colleglate,‘

Chapel Island

P :
. o’
A
T P L T i

~

299 -

‘2,146

2,508
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1,080

1,353
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. ',_»4;“ S .- .. . TABLE 4‘(cdngihuéa)'

' pigtrict,,:" ~ Name and Address © No. of |

-

2

‘ " No. of
of . School System_fﬁ - . Schools Enrollment Teachers

”dthér-_
‘Principals

- ; - .Ralph Laite CQlleglate,a_", 8 - 7 616
L= ‘ : Lewisporte : _ o T

AR . Robert's Arm =~ 5
'\_Roddlckton

o7 & - o 8t. Johm's - - -

S CETE T o />/T? ' R
o A, Garrlgus Colleglate, 2 275

St. Lunaire S '1 I

Stephenv1lle

_Seven Day - L } S
Adventist' . S e - e T ST =

e T T RHY ParsOnstoliégiate; Y S L A

' A.C. Palmer Colleglate, L "3;5-, o 299

;L §. Eddy Colleglate,' S T A 268

Eugene Vaters Colleglate, o 2 . :?‘. 532 "

Charlsma Colleglate, Sprlngdale 4 S 6839

.27

15

<11

14

Totals - -~:C 554 121,969

Carl

.

."

' wfinfornation was taken from the Information Sheets-for Table 4.
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" by'a CP.

>‘Vera Perlin School in Deer Lake. o

:i54'-‘

. 'Great Brehat, Cook's Harbour ana Grlquet. The CP also
‘co-ordlnates -a Roman Cathollc school ln Goose Cove.4 Thgre

: 1s no CcP-’ for the remalnlng nine schools, elght of whlch are

\

'-‘all-grade or almost all-grade schools operatlng in. 1solated

~'settlements 1n$ﬁoastal Labrador, and one elementary school

/

"’atABlg Brook. ,Thus, 1,459.pup1ls out of 1,834 are served.

The Stralts of Belle Isle. The Stralts Integrated

School Dlstrlct has flve CPS co—ordlnatlng 19 out of 1ts 22

'schools, serv1ng 23117 of 1ts 2 372 puplls. Each co-‘

prlmary and elementary schools. ‘The remalnlng three - schools

i

Trare an’ all-grade school in Red Bay, Labrador, and two

) N
. +

' schools in.Main Brook, anlelementary K-VI school,fand CI

VII-XI high school.\ RO I

Deer Lake. Deer Lake Integrated School Dlstrlct has

three CPS co—ordlnatlng 13 of ltB 15 schools servxng 2 798

' of 1ts 3,061 pupllsa Two of the three CPS each co- ord1nate
o “a central hlgh and one’ elementary school.. The other cp

"co-ordlnates -a IX-XI reglonal hlgh, a VII-VIII Junlor hlgh

and seven elementary schools, most of them in Deer Lake.

4

The Sop s Arm CP has responsxblllty for Pentecostal K-VI

school in Sop s Arm, Thefgﬁgs no CP for the remalnlng

-three schools, two of Whlch are all-grade schools operatlng

in Lsolated settlements of Whlte Bay, and thp other 1s the

. o . ¢

1

o .ordlnates a, central hlgh school VII XI, and from one’ to s;x S

AR



S, 829 puplls. Each CP serveg over 500 puplls 1n two to

' puplls." ‘Three CPS serve about 1, 000 puplls while one

[P INU PRSPPI TRV S o e mrmm v by e JE U P

(ORI

55
GreeneBax ' Green Bay Integrated School Dlstrlct

has flve CPS who serve 25 of 1ts 33 schools-weach CP’ w1th

'a VII-XI hlgh school ‘and 2= 7 elementary schoolS, serv1ng
x'3 373 of 1ts 3, 838 puplls., The remalnlng schools are ="‘.lw
-fsmall elementary. or almost all—grade schools w1th one. to- |
;.elght teachers 1n{remote settlements of the district. 'The
;Grant Colleglate CP also co—ordlnates Sacred Heart Ele-

~.Amentary (III IV) 1n thtle Bay and St.- Patrlck's prlmary

(K-II) ln St. . Patrlck's.

14

N ,
et

'Exploits.Vallex,‘ Exploits Valley Integrated

'School Dlstrlct has srx CPS serv1ng the 21 schools w1th

five schools. . - '

!

Notre Dame.' .Notre Dame Integrated Schqgl Dlstrlct

f‘-has f1ve chbs serving all of lts 18 schools'W1th 4,338

. serves 600 puplls and one’ serves the small school system :

RN

. 1n Change Islands of l37~puplls. f:,.'v“ f S

Y

-Terra Nova. Terra Nova Integrated School Dlstrlct

. hd

" has elght CPS serV1ng its 40 schools with 7 651 puplls. ‘
There are .two CPS ln Gander and Gambo Who are not pr1n01pals 3
'of school bulldlngs but each is a co—ordlnator of a large .
vschool system servlng six to. nlne schools. The rema;nlng"

:-:,51x CPS co—oFdlnate school systems of two to 11 schools.‘

IR

The CP in Carmanv1lle co—ordlnates a Pentecostal elementary“‘

!

et

Lt R Rl s
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'xschool;alonQCWithgseVen integratedﬁschools; . The fogo'CP‘f

co-ordinates:seven‘integrated'schools, three Roman Cathollc
schools in Island Harbour, Fogo and Tlltlng as well as a

Pentecostal school in Seldom ‘Corte By o ',’

H

Cape Freels.' Cape Freels has three CPS co- ™

xe_ ordlnatlng 10 of ltS lé schools, serving 1'712 of 1ts l 792

'

puplls. There 1s no co—ordlnator in. Greenspond whlch has a

?

’central high and an elementary school servxng 81 puplls. ’

. . [
ﬁ : " !. : L Co ’_ ] . ‘
_: Bonav{sta—Trlnlty-Placentla. ThiS'séhool district-

has 10 CPS but only elght fit the deflnltlon of CPS in thls

study. Two CPS ln Port Rexton and Random Island serve all—

‘grade schools.i Elght CPS serve 39 schools«w1th 6 064

bupils. The school at Old Bonaventure is a remote school

’ w1th no CP. The CP. 1n Clarenvrlle co—ordlnates 13- feeder

' schools with 1 280 puplls be81des Clarenvllle Integrated

ngh School w1th 586" puplls.

Avalon North. Avalon North Integrated School Dls—:

Y

trlct has ‘11 CPS _the’ most Cps 1n one school dlstrlct.,.The.'

v
1

11 CPS co—ordlnate 49 of its 50 schoo%s serv1ng 9 528 of

1ts 9,947 puplls. Trlcon Elementary, Bay-de-Verde w1th 200

- '

puplls is’ served by the Roman Cathollc CP of St.. Joseph'

Central ngh, Bay-de—Verde.f Ascensron Colleglate CP co-
g
ordlnates a largeaschool system of 14 schools serv1ng

"

3, 317 puplls.

Fl
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Avalon Consolldated. Avalon Consolldated School

_ bmstrlct has flve CPS co—ordlnatlng ‘all of 1ts 31 schoolsi

T.oover:” 3 000 puplls whlle Mount Pearl has 2 109 puplls and

Bell Island has 614 puplls.

¥ A o Btrih«Peniﬁsula. Bﬁrin Peninshla;Integrated Schoolj,

B
.

" or 3 911 of its 4 105 puplls. There is no CP for the

v

. o remalnlng two schools, the K-IX school in Grand Le Plerre

. N L '/

e .“nand the K—VIII school 1n Monkstown, both 1n rem te settle-
'ments.; .;' L&

s e = Bay a Espo;r, Hermltage, Fortune ‘Bay. ' This distrlct
‘has four CPS co—ordlnatlng 13 of 1ts 19 schools, serv1ng

_"-1 634 of its’ 2 253 puplls., There 1s no CP for the remalnlng

P N
58

.
s

. six schools whlch are all—grade schools operatlng 1n 1so- ;
lated settlements ln Hermltage Bay and Fortune Bay.

Port‘aﬁx‘Basques. This district has_c ohe'CP‘who

# . . el l‘

serves seven of the district 'S 14 schools—-the Ix-XI .

reglonal hlgh, the. VII-VIII junior hlgh, and - flve ele—
'”1mentary schools, all 1n or near Port aux Basques. There-is.v
. Lno CP for the remalnlng seven schools._ Three of these are :’
‘rall—grade schools and three are elementary schogls in
geographlcally remote areas of. the ‘district.. ‘The seventh

by ’ Lo : LN

1s an elementary school in ‘Codroy.

'
J

' w1th 13§§89 puplls. Three school systems, BlShOpS Collegep L

. quth Memor1a1 ngh and, Prlnce of Wales Collegrate have T

District'haS»foﬁr CPS co-ordinating lS“of‘its 20ﬂschools, e

..... E . . RS - ) s o, b s e \ i et o e b

EURST SR At

a4 . .
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. Bay of Islands-St George s. Thls Integrated

. school dlstrlct has "’ four crs who serve 17 of 1ts 31 schools
:or 4, 518 of ltS 7 526 puplls. Eleven elementary and
: prlmary schools 1n Corner Brook and Curllng are not/co—
: ordlnated by a CP but the hlgher grades are. The remalnlng
'.three schools not co-ordlnated by a CP are two all-grade
l:schools in Lark Harbour and st George 's, and the K-IX -~

school 1n Gallants whlch 1s somewhat xsolated

. e

St vﬁarbe South. St. Barbe South Integrated School o

;Drstrlct has four CPS who co ordlnate 13 of . 1ts 17 schools,
serv1ng l 820 of 1ts 2, 245 puplls. The, remalnlng-four

: schools not co—ordlnated by a CP are an all-grade school

vln Danlel's Harbour, a I-X grade school Ain Rlver of Ponds,
and an elementary school in Bellburns whlch feeds 1nto
.'Danlel's Harbour all-grade, and the Hawke s Bay elementary .

“ school whlch feeds 1nto the Port Saunders Roman: Cathollc

hlgh school.

7Labrador East. Labrador East Integrated School

Drstrlct has ‘no CP to ltS 13 schools serv1ng 2, 877 puplls.;';;
Thls dlstrlct had a .Cp 10 years ago, but dlscontlnued the: :U

" role: because the cP dld not have the tlme to co-ordinate |
<feeder schools. The . co-ordxnatlon is done by subject ’

o department heads .and supervisors.

Labrador West. . Labrador West'lntegrated-School

.3Dlstr1ct has no CP for its flve schools serv1ng 1, 864 -:'“

«
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‘puplls. The schools are not arranged with a feeder systém

to ‘a central or reglonal hlgh school.' The Integrated high

/

school students in Labrador Clty attend Labrador clty

it-,olleglate Whlch ig a jOlnt Roman Cathollc and Integrated o

“%m; ) Burln Penlnsula.

hlgh school. . L o : L ‘ _
/q S ‘." o c S o ;w‘;,

v

Burgeo. Burgeo Integrated School District has one

&
Ccp: to co-ordlnate its two schools serv1ng/751 puplls.

'Rameal. Ramea Integrated School District has one CP

to co—ordlnate 1ts three schools serv;ng 416 puplls.

6 -

The Conception Bay South
f
Integrated School DlStrlCt has one CP. co—ordlnatlng seven'
(

ﬁ%chools;—the IX-XI- reglonal hlgh, the VII-VIII junlor h1gh

,.;f Conceptlon Bay South

and the- flve elementary schools, -serving 2,755 puplls, all

1n or near Foxtrap.

BayrSt ‘George;. The Bay St --George Roman Cathollc

'hSchool Dlstrlct has four CPS who co—ordlnate 1ts 11 schools

‘serving 2,813 puplls. r S - " g o S

Burin Penlnsula Roman Cathollc

Ty

vt

School Dlstrlct has 51x CPS co—ordlnatlng 20 of 1ts,

‘dlStrlCt 's 23 schools, serv1ng 3 968|of its 4 516 puplls. h

<
Although schools in Petlte Forte and South’ East Blght

are ‘in lsolated settlements not connected by road in .

{
tPlacentla Bay, they ‘are st111 co—ordlnated by the CP at
Rushoon;- The-remalnlng three schools~1n St.- Bernard's, '
’ b - [ : ' ’ ' . ] K o )

S
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Terrencev111e and Engllsh Harbour East, all of whzch have

. »:!‘T
road connectxons, are not co—ordlnated by a QP ST
1

_Conception Bagfcentre. Conception,Bay Centre Roman"'

: Catholic Sohool District has‘one CP co-ordinating—seven°o£ ' oy,
1ts elght schools, serv1ng l 674 of 1ts 1,922 puplls. :Sik:l
feeder schools are w1th1n.short dlsta;ces from Roncalll

o Central ngh~School ln-Avondale. The elementary school in~ -;' )kl

R

/

' Chapel ‘Arm is’ oo—ordlnated by the Long Harbour CP.

©

' Concept1on_Ba¥;Northl_~Concept;on_Bay.

man

\\\\""' Cathollc School Dlstrlct has flve CPS ‘who co—ordlnate 1tsl
}{ 13 schools, serving 2, 602 puplls. The CP of St. Joseph's

Central ngh Bay-de—Verde also co—ordlnates the . Integrated

school of Tricon EleTentary Wlth 202 pupils in Bay—de—Verde.

’ Exp101ts—Wh1te Bag_ Exp101ts—Wh1te Bay Roman

' Cathollc School Dlstrlct has flve CPS who co—ordlnate 14 - | L L
of 1ts 17 schools serV1ng 3,797 of 1ts 3 956 puplls The
remalnlng three schools not co—ordlnated by a CP are small

.elementary}schools of two.teachersvln remote areas,of.the
distridt. -The CPS\of St. 'Catherine's-and ét..Mlke s both |
have respon51b111t1es for co-ordlnatlng the flve co—
educatlonal feeder schools. St.,Patrlck's Prlmary (K—IV)
school and L1ttle Bay Sacred ‘Heart Elementary 1rII-~ IV)
operate a jOlnt serv1ce with thtle Bay Integrated (V—VI) ':

.“ and hence 1nto Grant Collegiate (VII-XI) in Sprlngdale. .
The Grant Colleglate CP also co-ordlnateslthe_two Roman.

'.Catholic feeder schools.

‘ . - - " e e R e wm e gt Ceee T T ——— i e ¢ .o, ..-"x

e res e
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L has three CPS who co—ordlnate 12 of its 14 schools serv1ng

-2, 297 of its 2,393 puplls. The remalnlng two schools not

n hlgh and the K-v elementary in, the remote settlement of St.

'School Dlstrlct has two CPS who co—ordlnate flve of its 13

.Brendan s but the CP is not 1ncluded 1n the analy515 of
Harbour and Tlltlng are co-ordlnated by the Integrated CP
‘;'of ‘Fogo- Island Central ngh. 'St. Anne s’ Primary- (K—I) L""

feeds lnto the Integrated school of Glenwood Elementary ‘:'3 ,@+f;\;'

1Colleg1ate CP. The Roman Cathollc school in Port Unlon ’ \ﬁ" f?

. School District has six CPS co-ordlnatlng 19 of 1ts 3L

_glrls from the same four elementary schools as the CB of‘7

-Reglna Reglonal High School (Boys) ln Corner Brook . Also,f‘

e e ep ——E A <

. Lt . ‘ '61. .
Ferrzland. Ferryland Roman Cathollc School DlStrlCt

hco—ordlnated by a CP are small schools=--the VI-VIII Junlor

Shotts.

Gander—Bonav1sta. Gander—Bonaﬁista Roman Catholic

Y

.

schools serv1ng l 352 of its 2, 370 puplls. There lS a

thlrd CP who co—ordlnates an all-grade, school in St.

+
‘e N

thlS study. The Roman Cathollc schools in. Fogo; Island B

(II-VIII) in Glenwood Whlch is. co—ordlnated by Gander f

._feeds into T. A Lench Memorlal Reglonal ngh (Integrated)

and* co—ordlnatlon is done by the CP there.'

[

Humber—St. ﬁarbe{ Humber-St Barbe Roman Cathollc-f ' 1

E schools, serv1ng 6,781 of 1ts 7 116 puplls.u The Cp of C 'f.'~

Presentatlon Central ngh School (Glrls) co—ordlnates the

vthe CP of Cabrlni Central ngh School for gléls co-ordlnates

[ 'F C ,"_‘. L
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" others are all-grade schools ‘in Conche and Croque, one 1s

' Reglna Senlor ngh in Corner Brook.

f schoo s servrng 4,649 puplls. The Long Harbour CP also .

e N - P —— B L e - N m e e (e b

..k[_.'

4 the same two . elementary Schools as the CP of Reglna

Reg10na1 ngh School. Thls happens because of separate
hlgh schools for boys and glrls.. There remain 12 schools..f

There is'a large all—grade school in Harbour Breton. iwo

a small one-room—school in the 1solated communlty of

FlSChOt Islands, another is a’ two—room school in the 1so—"
lated communlty of st. Jullen s--all four in Whlte Bay: North
Then there are the prlmary and 1ntegrated schools at B;rd *eh
Cove, Castor River North, Castor Rlver South, St Paul's

Inlet and Goose Cove,'all on the Northern Penlnsula, and

St Jacques in Fortune Bay, all of Whlch féed into néarby

€.
-4

Integrated hlgh schools.- Flnally, there ls the prlmary f* f--
school at Irlshtown whlch feeds ‘into- All Hallows Elementary, !
and therefore comes under the CPS of Presentatlon High and

L . - R >

-\A : . I R L. "\

Labrador. Labrador Roman Cathollc School DlStrlct

<k —

has no CP/hho fits the descrlptlon of the CP 1n thls study.

L Placentla-St Mary s._'Placentiaest. Mary s Roman

S
co—ordlnates the COnceptlon Bay Centre Roman Cathollc school

°f H°1Y Family Elementary (K-VI) at Chapel Arm. T

x,“

"-ﬁort au Port.. Port au Port Roman Cathollc School

Dlstrlct has four CPS co-ordlnatlng its 16 schools,vserving

O S . et [N PR i ORI

N

[N e et

5,298»pup113. S ' .N;-f g P - 3"‘- :'l f‘ S
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g Dlstrlct has two CPS co~ord1nat1ng six of 1ts 38 schools f

'by a CP o _‘_f'h' ’\.i :» . B O

o

o :63'

) . Lo Y [ v . 4 - . -
St John s. . St.. John s Roman Cathollc School

'

‘serv1ng 2 020 of 1ts 20 362 puplls’ The co—ordlnatlon of

. other schools is taken care of by three generallst super—'

v1sors.; The A551stant—Super1ntendent of Currlculum and ’

I -

’.Instructlon and ‘the subject area consultants also a551st

——

- in the co—ordlnatlng of schools Whlch are not co-ordlnated

‘

2.

Pentecostal Assemblles. Pentecostal’Assemblles

- c L "

Board ‘G F Educatlon has nine GPS co—ordlnatlng 37 of its

53 schools, servrng 5 329 of 1ts 6 558 puplls.‘ There are .

16 other schools. Q%é 1s a large (enrollment 302) all—- N
grade sc¢hool. at Middle Arm, three others are/smal rall—“ ', RE
grade or almost’ all-grade schools on the Labrador Coast--" -
Port- Hope Slmpson, Square Island and Postv1lle.~ ne is a

small K-X school at Hawke s Bay. The 11 others are small

' prlmary or elementary schools, in areas where there is no

}
nearby Pentecostal hlgh school which feed 1nto nearby
(, ) R

,:Integrated schools, and some of whlch, for example the S ﬁ_*

o}

' IV-VII school at Seldom and the V=-VI- school at’ Carmanvxlle

3

"are co-ordlnated by: the CP of these other systems

I

Seventh Day Adventlst. The Seventh Dan’Advent}st

Dlstrlct has no CPS co—ordlnatlng 1ts flve schools-—the
K-VIII in Bay Roberts, the K-X in. Botwood the K—VIII in.

Corner Brook,_the K—x 1n Lethbrldge and the K-XI 1n St.y’
/

v -a L 3
. . ° - . 2

John s, serv1ng a total of 456. puplls.‘n

LN
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A L Table 5 shows. that while 73 pex cent °f SCh°°1 sys-.

tems had enrollments under 1 000,'some are very large, wlth

S . - four hav1ng more than 3 000 pmplls. The. smailest system y
“5‘ h had 137 puplls, the largest,4 247. AClearly, the role .of -

N R -; j‘w- - the CP can be expected to vary greatly thh these vastly

B . dlfferent enrollménts. ‘h - S B ,

:A; Table 6 1nd1cates that 29 per cent of the CPS co-l-‘

,t‘- 'f.;.T’ilh; ordlnate Just one school ‘in addltlon to the one for whlch
they are the building pr1nc1pal. Another 26 per cent co-
Ordlnate just two schools 1n addltlon to thelr own. Most

, of thesb have thelr schools ln the ‘same town. Clearly, the

-J%,"‘ - L’ef ‘ jOb of the CPS 1n co—ordlnatlng one—two schools 1s much

‘ALQ.“ dlfferent from that of the 16 per cent of the CPS with .“ ,-“V =

.
.
“ .

¢. seven or more schools im several communltles, oxr from. that ST
L A B - o '

"-;‘9 ”; . of the two CPS who each co—ordlnate 14 schools.,LThe_role
{{,‘ 5 ?'_1‘ 'h', cannot be, the same. .
. 0t . . Y o As shown ln Table 7, two school systems have fewer :

than 10 teachers whlle eight haﬁe in excess of’ 103 l Agalny.}"'q
thlB 1s clear andlcatlon of the very dlfferent tasks of ‘

' '/f. ' j B f. Figure 1 lndlcates that 36 systems are small, Wlth
. . /

llfewer than 500° puplls 1n two or. three schools.: By contrast

Ef, .-‘jz' '., - there are 18 CPS each serv;ng 1, 000 or more puplls in 7 to‘

" .

14 schools._' o T s

Theseoflndlngs suggest that important varxables

T, - Rl M ..'. LA

.fv_'.f“*,,“_ underlylng the role of CPS are enrollments and number of N N

l

schools per system. Also, as 1nd1cated above, a number of
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N CPS are 1nvolved in Joz.nt servlq.’e arrangements w1th the '

< one board “to another.. If the pollcy\ of a school board wa

.9

' aux Basques. School '.'B,oards; . The Bonayista=Trini,

v

schools of other boards, 1n some cases across denomJ_-

natlonal lJ.nes. © Some, as w:l.th the CPS of the Terra Nova ;A )
Integrated School Board, seem to have official respon51-

bllltles for »these other schools. . Usually, however, thls \

A
© sSeems not to be the case.
II. éPs,: ' THEIR DUTIES - S

Question.’ 2 of the present - s‘t‘udy,' ‘as set forth on
page 5, reads. ’ : ; | A o
' \ " .

What are the stated dutles of CPS as out—

'\\ “~

llned by school- boards? S \'\, '

. To obta:Ln the J.nformatlon necessary to answer this

~

i
~

question, Aall supermtendents yere requeste by letter \"\\

(Appendix A): ¢ "If you have a"copy "of"sohool . oard by'-laws o

regardlng the dutles of the CP, please enclose 1t "
T '.I'he superlntendents of 12 boards respond d--lO
Integrated,' one Roman Cathollc, and the Pentecosta

Assemblles Board The:Lr detalled responses are cont J.ned'

'_'ln Appendlx D. . The dutles of the CPS varled greatly from .

A

B to delegate a large measure of autonomy to the CP, a com- .
. ‘/ .

: prehens:.ve outl\.:l.ne of the major areas oﬁ respons:.blln.ty

~ _was :anluded 1n t!?e by-laws of t!ie sahool board. The most

‘ q:ujrehensrve butlines were fo\und ,J,n Exp101ts Valley ‘Inte—

ted, Burgeo Integrated, Terka ‘Nova Inteégrated and Port -
. . o . AR - TR S

-Placentia .=

oL
Tn LT : “ﬁ
. . . v . ot
] . : « T
I . P S REEN 4
o 0 . ’ K ' .
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Integrated School Board stated that the re ons:.b:.l:.t;es of
- a cp were to respond to teachers in the r spectlve zones on

allw ed’ucatlonal matters of a local natur .‘

Major Areas of ReJ_:ons:LbJ.l:th

The dutles of the CPS as spec:.fled by the 12 school:

" boards are llsted in Table 8. The-concept, of .the .CP conf N

taﬁxned in the by—laws of +he /alon Consolidated School

oo Board w‘as mostly of a 11a:|.so nature between cent:ra]1 off:.ce_
' ':l?

. : - N _and the pmnc:.pals in a sc ool system. The dutles dld not \

) e l

spec1fy act:J.v:Ltles which would mean d:\.rect contact w:.th c )

b ' teachers or students 1n feeder schools. In comparlson with

- ~ . f

. &
the CP in Avalon ConsolldatediSchool D:Lstrlct, the concept

of the CP 1n Terra Nova Integrated D:.strl.ct was dlfferent.~ -

e
o ., | . -

, The CP was, expected to be the profess:.onal leader in a ‘

. : 4
o

- A | . school system. He had system responsa.bllltles to students--

v151t all classrooms prov:Lde varled and flex1b1e programs- R

¥ IV to teachers——knoz €ach teacher, a551st in stafflng ‘and in-
' ’ . \
-\ ' , : .

. service, have me tlngs where, teachers can have input J.n
.

dec:.s:.ons affect:.ng the:.r schools. Also the Ccp- had syste’x\l'

respons:.bllltles to other prmc:l.pals, non-profess:.onal
; . ._employees, parents, and the Local Comrruttee. 'I'he CP had
- ' P a ' dlrect respons:Lblllties ‘to the Superlntendent, Ass:.stant-
| B . 'Super:.ntenden@ Board Superv:.sors, Busmess Manage‘r and -
\ C . Man.ntenance Superv:.sors. A large measure of autonomy ‘was
: ’ L ',‘ g:x.ven to the CP J.n the Terra Nova/ Integrated School Dlstrlct.

‘r

Thl$ J.nd:n.cates that there are Very d:l.fferent concepts of
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» the CP contalned J.n the by-—laws of school boards and,
i...i . {I_ o L alsp, that most boards d1d not spec:.fy—dlfferent duties
I - ¢ B !‘ .
. g -7 for Q:Ps 1n dlfferent s:.zed systems. T !
N e - U III. SUMMARY. - . L

This ‘chapter ‘discussed the' information: obt‘ained
l ' B
from the supenntendents in the prellmlnary surveys. All -

-school dlstrlcts had one or more CPS except Labrador East
Integrated Labrador West Integrated the Seventh Day

Adventlst Board and Labrador. Roman Cathollc Dlstrlct

o
o , .’

' ,Whl.le 11 boards, have CPS for all thelr schools, other

e
L

:boards operate many of the:.r schools wrt.hout them. The .

schools w1thout a CP were usually remote primary or ele—'~-

- T ‘mentary schools with a small number of teachers and 1ow I"
e . o s i

/pupll enrollment J.n J.solated commun:u.t:.es on the coast of

S /’ --Newfoundland and Labrador. However, J.t should be noted
! ,,/:"f'// T -that the - 1argest school dlstrlct in the provlnce, namely
/ Co L St. John 5. Roman Cathollo School District has only six of

J.ts 38 schools 1nvolv1ng only 2 020 of its 20, 362 pupJ.ls

/ ' S o ‘served by Co—ord:.natlng Pr:an:Lpals. ‘

e ORI : S

o o cent w.1th enrollments under 1 000 to very large sysd;ems

/ S The enrollment in school systems vaned from 73 per

7'»

w:Lth over 3., 000 puplls. Also,! 74 per cent of the CPS co-' -

\

-ord:.nated 2—4 schools wh:.le 26 per cent co-ord:.nated 7-14
" _ '.'-schools. Thls :|.nd1cates that the dutles of the CPS’ are
J.nfluenced by the number of schools - per. system and pup:.l

. *,A'enrollment. e N S
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" .In Roman Catholic schodl’ systems ﬁhere “there a're'..

-'separate hlgh schools -for boys and g:Lrls, the CPS share

7 ’ “

- the role of co—ord:mat:.on 1n the same feeder schools. ‘On-

'Fogo Island the CP co—ordlnated several‘ Pentecostal and

rRoman Catholic elementary schools as well as Integrated

schogls. a f L ;‘ SRR

In Terra NovajIntegrated School D:Lstrlct, there

‘are two CPS who co-ord:n.nate separate school systems but do

'not teach or act ‘as’ a bu:.ldJ.ng prlnclpal. .

Twelve school boards returned a list of dut:Les for

" the CP, These dut:.es range from a general statement to a

. / "
comprehens:Lve llst of 16 dut:.es. Most boards did not

spec:Lfy dlfferent dutles for CPS a.n dlfferent SJ.zed systems.,

-.The otherv 22 school boards may have dut:.es outl:.ned for the

» w

- CP8 but d:Ld not report any 1:Lst to the researcher. .
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. ,area, J.-tem by 1tem. The perceptlons and the expectatlons

' of the CPS' performance held by the varlous groups w111 ‘be

i Table 9, the ll school systems compr:.smg AvaLon North DN

' teachers and 257 puplls, all from the town of Dunv:.lle.

R 'I'he Persalv:.c, Whltbourne and Jackson Walsh "systems" each

P . 0 I st — P e

.- .CHAPTER V . o A

CO-ORDINATING ,‘PRINCIPALS IN .AVAILON NORTH: . (\

m)

. - - R . / : .
:In th.lS chapter are presented the fJ.ndJ.ngs from the
three quest:.onnalres admlnlstered to school personnel of

the Ava],on Noxth Integrated School .D:Lstr'lct.v‘ First pre-" :

sented are scme findings of a general' natﬁre.- Then," each

.of the 51x areas of admlnlstratlon is ‘examined, area by NS

o

"reported, together wrth dlfferences found betweenc,‘groups,

and dlfferences between perceptlons and expectatlonls.

g ( But - f:l.rst the reader should be- caugloned 'tl'he' data
presented in thJ.s chapter concerns the -role or roles of the
llICPS in a partlcular school dlStrlCt. As 1nd1cated :I.n ~' v *

’ l

ot

dlffer markedly from each other. The CP of the Ascensa.on

. '4”_'-Colleglate system has 14 schools, 131 teachers and 3 317
' .pupn.ls from more than 20 communltles.‘ By contrast the CP

R of St. Mart:.n s‘Central ngh/system, has 2 schools, 13

'. - — T

t

comprlse two bulldlngs *:Ln the ‘same school yard ~ .James‘

rMoor_e w;th 962 puplls serves«one, la_r_ge_ commum.ty . "qarbonear,
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THE SCHOOL SYSTEMS OF AVBLON NORTH AND THE NUMBER OF.- COMMUNITIES SERVED IN EACH SYSTEM

—
-t ‘

TABLE 9 -

| %ff-".‘ -

DI

:-System Totals,fvf

C Schools Puplls Teachers

-?rinci§é¥s
q,oﬁ'Feede:s

~Communities

Ascension Colleglate; Bay Roberts -

St George s Reglonal ngh,
New Harbour

James MOore Central ngh,
Carbonear ) \

Holy Trlnity Reglonal ngh,
Heart s Content ‘ :

Holy Trlnlty Central ngh, )
Norman s Cove. \'

Persalv1c Central ngh, VlCtOIla

. St. Paul s Central ngh, ;/
Harbour Grace ’ - 1e/

-~

Whitbourne Central ngh Whltbourne .
‘;ﬁ»ﬁackson—Walsh Central ngh,{

Western Bay- -

CB.T. Pratt Central ngh, Brownsdale'

e St. Martln S| Central ngh, \v111e

14

-3;31?

51;52%{1‘

962

‘ 1751’_,”

nmae
646

© ... -500

. 415

413
1257

a30 - .

.131?:

a8

>

i

13- - - 22
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;‘ ' H ' T . ‘a'nd' h‘e"arby. Fres}rwater. Jackson Walsh draws 1ts ‘415 puplls
x : .from more than a, doz.en commun:.tles.‘ The "school. systems
‘ Al ‘1 .dlffe“r in the oeople they serve--by occupatlon, rel:.glon, h
. R educatlonal trad:LtJ,on and 51ze of comn\unlty The educa-' .
‘ - . N ,. tlonal task dlffers and therefore the role of the CP can. o
' - - " S ', . be. expected to*-‘d:z.ffer marl‘;edly--.from 6ne school ‘sys‘tem,to "
‘“"‘.f g 1 ' - an\othler.‘ 'I‘o some extent, then, th;.s chapter reports the
R R y | gll N a,nalyels,not of a homogenous populatlon, but'of a con-;1 )
l glomerate; SO . I N o |
\\\ : : " . L A, further word of caut:.on J.S neceSsary'. The super—
- \\ I o : ’inte"hdent, the assmtant-supermtendent and the s’superw.sors |
' | . :J.n respond:.ng ‘to-the questronnaires are g:wmg generalized -
v . lmpri’ess;ons of what the 11 CPS do or - should do, whereas
) ) . - ‘t» ~ :"pl‘,‘ln01pals, teackrers and CPS themselves supposedly have a L
- ! : . R ' B partlcular CP in mlnd. A' ) m S ce
I O DR R . .. 7~ I. GENERAL FINDINGS .
: B e i o o :Lth bqt a few exceptmns,, thene was w:.despread ’

0 J R R agreements among respondentso that CPS should perform and,

A Ll T korar lesser extent, did perform the duties 1lsted J.n sthe
S s ‘f',/',questionna:.res. T T
A N o -/ ! K ’ ‘ . o E . ’ ' ~ . -
o ' Perce:wed Performance T e R AR .
LT e T t‘our groups of school personnel completed questlon-
e - o
nalres mdz.catmg the:;.r percept:ons of tﬁe performance of ‘
R .. ‘(.:PS:. ‘ These four groups were superv:x.sors, super?"tendent “_:‘ .

and ass:.stant—gupermteﬁent ’ CPS and pf:x.ncipals. X Each

v Lo e N . ‘.r_ . S . . T8

MCRYRE LN nau



S

lrespondént 01rc1ed for each. o the 37 dutles llsted in \Uiy o

‘prpendlx E), 25 of’ the 37 dutles were percelved by d

-\actualgperformance by the CP-~ performs to a large degree,

=major1ty of each of the four respondent greaps as being per--

-~ —_ e e 2

{t ", L. — e~

Vi - : \ L .
Lo ~. A - k \ s
. the questlonnalre*\gfe of the four responses concernlng // '
. / . : . ’

/
perfoxms to a, llmlted degree, does not perform, or not ;_,-
[ '.,. / .
appllcable. (See Appendlx C. ) 7\}, - ;3—' e,,_ ST

B /

~ “~

As lndlcated in Table 10 (based upon Table A,

\.\

'wformed by CPS eltherfto a large degr e or to a 11m1ted

\

N~

jdegree. Only one duty dld majorltle of three groups per—

" not being performed comprlsed flve\

,-xn Currlculum a\d\Instructlon, three\of flve 1n School—

o

celve as not belng performed even to a llmlted degree._”

Lo ey o

‘Four other dutles were - percelved by . majorrtles ‘of two “-,7*" v

v

R
groups as not belng performed, while seven dutles were per-,

celved~by one group or another as not belng performeda

'

The”superidteﬁdents' group perceived all duties-
were.belng perfgrmed, a magorlty of CPS percelved only

three dutles not being performed, whlle pr1n01pals ‘and i

o

supervisors were more critical, the former percexvxng *
seven dutles a% not being performed the latter elghtﬁ//}

I ]

PESES
The 12 dutles percelved by one or more groups as

of the elth dutles
~ - \\l

n
e

Communlty Relatlons, two of le 1n Pupll Personnel, one
of eight each in- Staff Personnel and General Admlnlstratlon,

but nelther of the two in Physlcal Faéllltles.

~,
~.

—
{
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T
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=L
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1
»
y
;
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" staff.Personnel . .

T Phy91ca1 Fac111t1es

A T;‘f~~ General Admlnlstratlon"

2 T

T S

N

--a\A:

TABLE 10

1

.

DUTIES PERFORMED AND DUTIES NOT PERFORMEU'

Area of Administration . \ i

' Total -
-Duties

'’ Duties © .’
. Performed

.> 1 - . o s A-‘: ." ' ”'.
R ' PR
T I AT B
o % L ;
S Lo STt
i S TS
vt S .
.‘ . ’4 2 1
.. . ' ¥
Dutles /and '*Z -

Groups

not’ Pe formed, N RS RSP
so’ Per e1v1ng e S

VE

-,3iS¢h0017Comhpnity #elatighs“

HA ) C e / T

\

/- 'Curriculum and Instrudtion

— RN
. . T

Bupilfgérsépﬁel e

\"\‘ : ) -
. . [ o~

—_—

Duty’ A
Duty 4

Duty

Duty
Duty

4 Duty
Duty

Duty
Duty
Duty .

Duty

iz

uty

L m e e e
4 'XP}*']/:} “.'15'; :74'f;~;1427;
5 (P, CPS) IR S
! =(S) o R
9 (S, B gy
1 (s) . j";TF'*:x:]::;J.'-'gy
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T JE
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NET N
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- superlntendent,' prmc:.pals and teachers.,

Expectatlons L ,{‘ :

To 1nd:|.cate whether CPS should perform these 37

dutJ.es ;o

(Appendlx C) by’ c1rcllng one of four categor:.es- strongly

N agree, agree, d:.sagree or strongly dlsagree. “The four

- Ll

groups were supervmorwpermtendent and asss,stant- .

Q ' .

b of the\ 37 dutles, a majorlty 'of" every group agreed,

only group w1th a majorlty expressmg dlsagreement was

pr1nc1pals who felt there were two*dutles that CPS should

not. perform——duty 30 in General Admmlstratlon, and duty 29

J.n Phy510a1 FacJ.lltJ.es. »R(I,See Table B, Append_}:x E.)

S . Co ' y', ! '

_1‘ ;‘_ '.-

"Areas of Administration.Ranked by’ Percelved .
C o and Expected Performance ’

t ‘B". It* shov?s the ranks ass:.gned to each duty by each group

both on percelved performance ana on expected performance._

Ranks were ass:.gned to welghted scores. ’

For percevaed performance, .an example 111ustrates

; the method From Table A, of the 25 pra.—nelpals 3 J.ndl—

cated that duty 1 was performed to a large degree by CPS,

_10 that J:t was performed to a. llmJ.ted degree, and 12 that
..
1t was not performed or was not appllcable. A welght of 3

Table c’ :Ln Appendlx E was derlved from Tables A and

our groups completed an_ expectatlons questlonnalre .,

~ ! 4—/",4

. or agreed strongly that 35 should be performed 'by. CPS. _The -

'was ass:.gned to : performs to a 1arge degree, " 2 to performs ‘

~

to a. llmlted degree, and 1 to "does not perform" or "ig

' not appllcable. Thus, for these 25 .an:.pals the

e . T em v gae



. '-\‘P‘.‘.\: RITON

U welghted score wa\s (3 x.3) plus (2. % 10) plus’ (1 x 12) for ',

- a total wélghted score of 41 for duty 1. Welghted scores

were thus ohta:.ned Jfor each‘ duty 'I‘he dutles Were then o
ranked accordmg to we:.ghted scores, based on the percep— ‘
trons of prlnc:.pals. The dut:l_es ‘were also ranked a0cord1,ng SRS

[

K to the perceptrons of the other three groups.
.For expected performance, w‘e:.ghts ass:.gned were +2 c

- S 'for "strongly agree," '+1 for ,"agree, _,-l for- "dlsagree“~and

=2 for "strongly dlsa\gree " "' ‘_’ e e
‘Table 1l shows the mean rank of the dut:.es compns—' e

' ) r T,
: 1ng each of the six’ areas of adm:m:_stratlon, both for per e

\

celved and expected performance. . For percelved performance

-

there _seems, to be somethlng of a consensus among the groups ..

SR that CPS perform most ln ’che areas of General Admi‘ni"stratlon
. L7 /

and Staff Peﬁsonnel ' These were: also the two areas where o

?

_':\.; .o ,:.. hoo - . N K . [ :."' o
expectatlons were hlghest. . ‘}1. L W -.,'
RN & N scﬁOOL—comUNI'fy ﬁEmT;rous A \ ,

e B Analyzed in thn.s sect::.on are. data concernlng\ the .

-

role of the Co-ord:.natlng Pra.nc:.pal in the area of School-—
S 'Communlty Relat:.ons. SR : L : . :.~'
| Ccncerm.ng expectatlons as stated kln the prev:Lous
' - .
‘sectlon and shown more; preuéely in Table 12, most superi

v - R H
\ A v:.sors, super:.ntendents, prJ.nc:Lpals and teachers agreed

" : Lo 'or.agreed strongly that Cl@"should carry out each of the

. five duties listed .under School—Cor_nmunlty_ Relations. ’ o
\ ) . N - . N . - ‘-l ) '

Qg B - \ .- - =




,,,Pupll Personneﬂ

(f'\

~

N

No.. of
Duties

TABLE 11

’PERCEIVED AND EXPECTED,

MEAN RANKS ASSIGNED SIX %REAS OE ADMINISTRATION FOR CPS‘ PERFORMANCE

AVALON NORTH,

Perceived CPS Performancg

'88

- N-?-'

5]

N-9°

P

N-25 -

"School—CQmmunlty
'Relatlons

Curr1cu1um ‘and )
Instruction.1

S Staff Personnel

o Physical FaCllltleS . ‘

General.Admlnlstrat;qn

—

.8

T8
(2)°
L (8)

tems

22 -
15
19 .

22

- 29¢

i\

.15
:’211

»

26

.I 2 3‘#‘

.19

20

'1

. 88 7=Supérintendehts;-'

T . - Teachers. .

o

Superv1sors,.

L

»o,

P.- Principals;.

Expected CPS Performance-; ‘

CPS - Co—ordlnatlng Pr1nc1pals, S



. 2. co-ordinate the schahﬂ;ng'of

school activities with ocommmity . '(24) -

4, emanmagetme esuﬂﬂlsmman:of E;;
cumnxlpoluqrremnﬂunglxne mslgn

-5, with the a&m:ustmﬂnye staff,

"PERCENTAGES (AND RANKS)

:RELATIONS FOR CPS' PER

LA

Iy
!
s
AL
i
;
i

fEABLE 12

4

ASSIGNED THE EIVE DUTIES COMPRI

FORMANCE PERCEIVED AND EXPECTED

)

i

SING SCHOOL-COMMUNITY ks

AVALON NORTH,.1977 -

.~
N b
i

1
I
\‘;-'.

‘.‘ \‘(

, ‘)

Perceived Performance

" Expected Perfoimance

ss .
- N-=2

© 8
N-9

P_.

N-25

. CPS

N-11

SS

- N-2

S

N-10

N-25

P

T

L Ne305

) 'Fl c&«xxhxwﬂe>and emunnage‘paxen -

teacher’ conférences in the
. system :

act1v1t1es in the system

. take an actlve role in - :
ccuuum1cat1nq to the public,
lnﬁnmatuxldbmn:the school
system -

.ments in the school system

:-initiate, encourage and foster
PTa.chanlzatlons

~ . . )
L .

100 .
-(325)
~1do ,

100
(24)

100 -
(24)

100

(32.5) -

44 -
(26.5)

" 56

- (26.5)

67 .
(16.5)

78

: .
(26.5)

(13)

52
(28)

" 68

(22)

88

it

44
(29.5)

‘16
(37)

‘7.73

73°
(28)

Y
(16.5)

"400 :
: l%)

L0 -
2 e (20) O

'(éay

36 -
(35.5) .

100
(6.5) ~

(6.5)

(6.5)

100

100
(6.5) .

i

- 100"

(11)

100 . -

"1106'
o

"(34)

100

(7

80 .,

92

©Q7.5)

._84'1:
(29§5)_

ce8
,,(35) o

80
(33)

(34) .-

To90
n -

(34)

96
(m

72

‘.' 77 .
IR

———— Lt

- 76 "f}_él‘A'

I

- (35) U
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However, as far as perceptlons were concerned
lwas a dlfferent story. Only twp ‘'of the dutles d:.d a.
, . . majorl‘ty of each group of respondents percEJ.ve as belng

. '.': . performed by CPS—-dutles 2 and 3. On],y 16 per cent Qf

!

,prlnclpals “and 36 per cent of CPS percelved CP>to be per—.

‘ -formlng duty 5. ' Only 44 per cent of pr:.nc1pal perce1ved )

- ' CPS to ?e performlng duty 4. Only 44 per cent of super—-*
v:Lsors perce:.ved CPS to bei performlng duty 1. '

! 3 '. - ' ) i . P

Inter- group Percentage leferences A '\ D e

- A in Perceptlons ' o o S .-

Table 12 1nd1cates for each duty the p rcentage cf'

each group of respondents who perce:.ved this duty as belng

-

perfcrmed e1ther to a llmfted degree or to ‘a large degree.

The percentages vary. To . test whether these percen.tages

'analysn.s at the 05 level ‘was’ performed on each pa1r of

R . groups for each’ duty—-—30 computat:.ons in all between each

of six pairs on fiVe du’ties. Yates'® cor'rection for con-

(Ferguson, 11971 269-713 - _ S

. Of 30 palred comparlsons .1n Table 13, only one

-~

d:.fference met the chi square test, ‘the compar:.son betwee'n'

the perceptlons of pr:anz.pals and thoge of supervn.sors on

¥

.+ .:. . encourage and foster. P.T.A. organizations." " '’ - - ¢

‘ duty 5. Thus, a greater percentage of supew _. .
s ' pr:.nc1pals percelved CPS as perfornu.ng to a limited or-large .~ '

.degree the dgty: w:.th the adm:.m.stratz.ve staff . :Lm.tiate',.

tlnulty was used where any frequency was J7eSS than 5. L —



B ‘; 'j' C L f. TABLE 13

e SUMMARY oF - STATISTICALLY SIGNIFICANT DIFFERENCES IN SCHOOL—COMMUﬁITY RELATIONS

B leferences in Perceptlons . Differences in Expectations  Differernces between Expec—
= .o . Duty Welghted Coe . Weighted . . tations and Perceptlons

h‘;No..' Percentage - "Score .~ - Percentage . . Bcore- - .- ' - Percentage = -

SR S .]' - s> P, T"'_‘ PE > PP, SE > SP
, L . e Sy (ss S P)>(SS 5 P)P ’ )

2
S30. . ... s<p,CPS . T>P S>TP TSS>P SE > SP .
A .5 . s>P. _.8>P,CPS .~ B s>-p,,'1_" .' PE >PP ~
R e (ss S, P)E>(SS

s, P)P s

(ss S,P)E>(SS,S, P)P"':4f%-I

{v . ’ “ oo L ’ . e o 5 - .
{j" e SS - Superzntendents, S - Superv:.sor, P - PrJ.nCIpals, T - Teachers; _CPS - Co—q;:dinatir;g
17 . A Priqcmpals, P or E after Ss, s or P~ P rceptlons and Expectatlons. N
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— 1——N*‘:« ‘;'»lwk 5\\ ’ ! : T ) . o~ )
SR S T O : :
\ L ! __,.—.~ \ 4 y ; a - -
! RS > 87
, . . \\ o
. ) o . . 4 e : ! r . - , - k
b PR Inter—group Welghted-score leferences B [ P
' ‘ ‘in Perceptlons ] R K S o o L
, SRR . P - -

.
. . . ‘

SR “‘-,: A further set of analyses was carrled out on ‘each |

it . L duty, u51ng we:.ghted scores. FA welght of 3 was attached .

—

to a perceptlon of performance to a. large degree, 2 to a

perceptlon of performance to ‘a limi ted degree, and 1 to-the. L

-\

' other two—responses-—does not' perform or not appllcable.

T S R For each du.ty one-way analysis of- Varn.ance ( 05 level) ‘was

T

A ' used
: : ; P

A B e ( 10 level) to test 1nter-group dlfferences 1n mean scores.
! L o . 1..‘ N X ] X I .

(Ferguson, 1971 269 71)

.0f 30 comparlsons, four met the cr1terlon. On du.]xty

: ; [T "7-‘, - 3 the. CPS' perfomar\xce as percelved by superv:Lsors was less c

| a than that percelved }:\:y either pr:mc::.pals or CPS. However, R

\ B L . on duty 5, the superv:L\sors'. perceptlons of CPS g performance

- - - 'e_}_:ceeded those of prlnc\lpals-and ;_:PS. o ' \ S
L ‘\e ~Inte:r:—group Percentage leferences 1n S \\ )

o o Expectatlons : e A S
. ’, Table 12\ mdlcates aldo for each duty the percentage

' - S of :each group of respondents who agreed or agreed strongly L
‘ that the duty should be performed by CPS The percentages B

shown in the table vary.. The" chJ. square analysis agaln

" was/ used to test the dlfference between each pan\: of per- .

] :
i

celntages--s:Lx /compansons per duty, or 30.in all. The only

dlfference to meet the chi square test was that between

the expectat:.ons of pr:.ncipals and teachers on duty 3

Thus a greater percentage of teachers than pr:.ncipals Lo

e
.
]

a0 e et . —_ - o roe e

1



e T .
. - . B T - ‘ : M : . N
. agreed or agreed strongly that CeS should "take an actlve '- I
’ . r:oleAI :Ln communlcat;mg to the publlc :mformat:.on about the
¢ . . . . . i . . - .
school system. " N e
. Inter—group We:,ghte;Lscore D:Lfferences
S f-rn Expectat:.ons Y
: ">‘.". "‘}' . A further set of qnalyses was carrled out on each
I It
. duty. ;A we:Lght of 2 was. attached to an expectatlon of

} T
‘\r“strongly agree that ‘the: duty should be performed by CPS, |
;aiilwelght of. 1 to an expectatlon of “agree," a welght of —l
- to' "dlsagree,", and -2 to | stréngly dlsagree."- Agaln, for

‘each duty one-way analys;s of variance (.05 level) was
'ujsed followed by the Scheffé method of multlple cc;mparlsons
( 10 level) to test 1nter-group d:.fferences in mean scores.
S ' "?,- ’ Of 30 compansons, 8 met the crltenon. On dutles .

'1, 3 and 5 superv:Lsors' expectata.ons exceeded those of

1@ A - ! e

pnnc:.pals and teachers. Also, on duty 3, the expectatlons ‘

N\ .‘~'Intra-group Percentag_ Differences Between " , .
Ex pectat:.ons and Percegtlons N I

"and perceptlons. Here the questxon to be answered is "Is

..there a dlf-ﬁeasence between the perceatage—of respondents '
’who agree or strongly agree that a certan.n duty should be
- 'performed by CPS and the percentage who perce:xve that the

['duty J.s pe formed by CPS to a. limlted or’ large degree?"

'_of. teachers and superlntendents exceeded those qf pr:.nclpals.

Also exam:med were dlfferences between expectations -




o . Lo e . s N s
[ K3 - . N .- ./ J . L -
S S—— | K RS, ., . —— f !
. / . S » » . . '

. \ 1"' - *
] There are four posslble comparlsons for each duty
. N e .
S T l(a prlncupals expectat.,lons and pr.xnc:.pals percept:.ons, b
Ce . o
oL '(b) superv1sors expectat:.ons and superVJ.sors perceptlons,
r A e ,
. S “(e) supenntendents expectatlons and supermteﬁdents' o PR
to et -*”‘p‘e‘rceptlons, ‘ . S S S .. SR o '.-,',wf_

(d) superlntendents', superv:.sors' prlnc:n.pals' expectatlons

. o and supera.ntendents! , superv1sors v prlnclpals percep- a
R tlons. T Co ' S

o , S

The ch1 square analys:.s at ‘the .05 Jlevel was’ used

i R 2

S to test the percentage dlfferences between exbectatlons and
l perceptlons of CPS' perform;.\nce for’ ea/eh group Of f1ve : .
) o Q‘-.comparn.sons for pr:.nupals, two met the crlterlon. On A
ol S dutles 19 and 5 pr1nc1pals expectat:.ons of»‘the' ‘perfo’tmainte" R ‘

' of the CPS to a llmlted or large degree exc‘e'eded\ their

v perceptlons. o Of f;x.ve comparlsons for supervmors two met Lo

W ., .
i . , A -

I the crlterlon. ‘On dutles 1 and 3 superv1sors' expectatlons
‘of the performance of the CPS exceeded the;.r perceptlons.

.Of fJ.ve comparlsons for superlntendents, ,there was no d1f-

a R :Eerence beﬂen expectatlons and perceptlons. .Of frve‘—‘_".

. P . \
. N V! . R N

Y S S »comparlsons when all three were t:aken ‘as one ' group, three -

¢

met the crltermn. On d/;t:.es 1 4 and~5,ethe expectat:.ons ’

[

——»——~ . I "'_CURR_I'CUI;UH‘AND INSTRUCTION . ¢
lAnalyzed in thls ‘section are data concernlng the o

role of the CP. 1n the area of Curnculum and Instructn.on. '




\ﬁ S T / . Concernlhg expect /thRS, as stated J.n Sectlon { A . T

' _'_:and shown -more preclsely/ln Table 14 most superv:.sors, ‘~ B

supermtendents, pr1nc1pals and teachers agreed ozz agreed

.

B strongly that CPS shou’.l.d carry out- each of the elght dutles' I
i .. " { R 3 \ ) e K
;e RN I
L 1listed under Curr:.culum and Instructmn.. S e
. . “ ! , '
C However, as rfar as perceptmns were concerned, lt

was. a dlfferent story Only three of the dutles d:Ld a o
it el majorlty of each group of respondents perce:.ve as belng
','performed by the CPS——dutles 6, 10 and’ 13. Only 44 per cent

of superv:.sors perce::.ved CPS to be performing duty 7 ' Only.
\ a
.44 per cent of prmc:l.pals percelved CPS to be performlng

S e duty 8. “-Only 33 per cent of supervisors and 48 per cent” bf

. vprlncipals percelved CPS to "be performl.ng duty 9. " Only 45 -

— s e . v : L4

per cent of superv:.sors perce:.ved CPS to be performlng

duty 11 andfduéy 12 ) / . R - e e
[ o / . o ! ) . ’. " ’ '.,‘)‘ ’(‘ ) ;‘ 2

, Inter-group Percentge Differendes - .. - 0 - oo T
BT Perceptlons T L -

@ .. " pable’ 14 J.nd:l.cates for each duty the percentage of

each group of respondents who perce:.ved this. dutyL as be;mg
. S N
performed to a 11m1ted degree or to A large degree. ?-! R

Of the 48 pa:Lred comparlsons, 13, as shown in ﬁ‘able

15, met the’ Chl sqnare test, namely compansons of percep- '
I . 'tlons of pnnclpals and superv:.sors and w1th those of CPS ':‘

Aon duties T, 10, ll, 12 and 13, and the companson between R
: the perceptlons of superv:.sors and those of" prlnclpals on

Yoo, - dutles 11 and 12. Thus, a: greater percentage ‘of CPS than

pr1nc1pals or- superv:.sors perce:.ved themselves as perform:.ng
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: 1 leferences between Expec-; o

“No.

oy

- PercentageA*

. Weighted

Score- .

.- <« Welghted

tations and Perceptions” . . . s

Percentage °~ .- Score
[ e

. Percentaye

4

© 11
12
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i{lng to a llmlted or large degree the dutles.: "a581st in . .

"the organlzatlon of common programs“ and "a551st dn the

'evaluatlon of programs.-

A

© to a ‘limited or large degree the dutles._""coébrdinate' T

spec1a1 programs such as guldance, pre vocatlonal, spec1a1

"'educaf*oﬁi etc.,“ “prov1de leadershlp in the development

* of extra—currlcular act1v1t1es,“.“a551st 1n the-organlzaf

——

‘f'emon of common programs, "assxst in" the evaluatlon of L A_,". ,

t.common programs," and "prOV1de leadershlp in currlculum

v

! . /
*and 1nstructlon. Also, A greater percentage of Cps than
'”superv1sors percelved themselves as. performlng to a llmlted

::or a large degree the duty.:‘“co—ordlnate the . use of A

'ijiprlnc1pals than supervmsors perce1ved~the CPS asfperform-

"

. Inter-group Welghted-score leferences :

in Perceptlons
A further set of analyses was carriedlout on each* '

™

-.,duty, u31ng welghted scores as descrlbéd in Sectlon II T

Of’ 48 comparlsons, 15 met the crlterlon. On duty

l ‘ :
. 4

'9 the CPS' performance -as percelved by superlntendents

—

exceeded that of superv1sors, pr1nc1pals and CPS, whlle,L
_/ -

ﬂthe perceptlons of the CPS emaeeded those of supervxsors

and prlnc;pals. On duty 11 the superlntendents percéptloa o

: of CPS' performance exceeded those ok elther superv1sors
.? or. prlnc1p#lgj and the CPS' perceptlons of themselves

'exceeded those of elther prtnC1pals or superv1sors. Oh

'q;lnstructlonal resources. Also, a greater percentage of. ' . v



x5 o ‘,(":, o . SRR
duty 12 the supervisors' perceptions of CPS' performAnce f"

: was less than that percelved by- superlntendents, pr1nc1pals
’ S—

ror CPS. " On duty 13 the superlntendents\ perceptlons of\__~_"

1

: CPS' performance exceeded those of both\superv1sors .and

-

e prlnclpals whxle ‘the superv1sors' percep ions of CPS*

[~

R performance was less than the perceptlons of CPS. . -

Lo - . - ’ -

Inter-group Percentage leferences in - R “E co
Expectatlons [ ( : E

: Table 14 lndlcates also for each duty the percentage S T

,of_each grqup of respondents who.agreed or. agreed strongly
-, that thé duty should‘be,performed‘by-CPS.' The percenthge‘

‘: j,shown in the table varies. ‘The chifsqnare analysis again

¢

was used to test'the difference between each paif‘éf”bef+' .

P ,
i . centages——31x comparlsons per duty, orrAB in all.. Thé

. only difference. to meet the chi” square test ‘was - that between

the expectatlons of pr1n01pals and teachers on duty 7.

‘Thus a greater percentage of teachers than prlncrpals'
agreed or agreed strongly that CPS should “co-ordlnate‘

o spec1al programs such as guldance, pre-vocatlonal, speclal
B
1l .

educataon, etc.""

L4

Inter-group Welghted-score leferences

1n Expectatlons N ' 7

Iy

A further set of analyses was carrled out on each

duty u81ng the method descrlbed in Sectlon II.

[ LA ‘13." . B )
Of 48 comparlsons, 8 met the crltérlon. On- duties

.;,;-«‘ 6 and 13 superv1sors' expectatlons exceeded those of

- \'.-
~

o pr1nc1pals. Also, on dutles 8, 12 and 13 ?he expectatlons_

-
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, i:lof superv1sors exceeded those of teachers._ Also, on duty . Lo

LY . [ B

ar
>
. N

o : teachers. Also, on duty 12, the expectatlons of superln-_.

B tendents exceeded those of prlnc1pals and teachers,
/ .
Intra—group Percentage leferences Between - e
Expectatlons and Perceptlons N s C

.
oz

b }',: Also examlned were dlfferences between expectatlons
,and perceptlons. Here the questlon to be answered 1s-; "Ie{

- i Ly ;g ) there a dlfference between the percentage of respondents' ' \

!

PR iy - who agree or strongly agree that a certain duty should be 'n Sy
’l performed by CPS, and ‘the: percentage who percelve that the - |

g ,j“;, duty is performed by ces to'a limited or large degree?"

‘ There are four p?SSlble comparlsons for each duty

T\L‘ (a) pr1nc1pals' expectatlons and prlncipals' perceptlons,

’ \ # :"i
— e (b ) superv1sors expectatlons and supervrsors‘ perceptlons,

'\\

R (cT superlntendents' expectatlons and.. superlntendents'f

perceptlons, L

(d)-supermntendents', supervisors', principals'iegpectations

and suéerinteadentS',_superViEorsz prihcipais'.percep4

; tions . ’, ' ( tot ’ . .

R : ‘ ‘ - J
.The ch1 square analy31s (.05 level) was. used to‘

j ions’ Fnd perceptlons .

-——-————\

*

of CcPS' performance for each group."Of elght comparlsons
for pr1n01pals, five met the crlterlon. hus, pr1nc1pals"
?f R * f.h‘ expectatlons of the CPS' performahce to a llmlted or large
‘~A£ I:q.~degree exceeded their perceptlons on dutles 8;.9 IE; ll

) and 12 "Of.elght compar;sons for,supervxsors,;flve met.

8, . the expectatlons of prlnclpals exceeded those of -h- o "‘f;; A



e . . TV Tt T

-the performance of the CPS to a llmlted or. 1arge degree

1ntendents, pr1n01pals and teachens agreed ‘or. agreed

" listed under staff Personnel.\

.‘ ’

96

" the crlterlon. 'Thus;:superviSOrs' expectations of the CPSi'
performance to a llmlted or large degree exceeded ‘their

_perceptlons on dutles 7., 8 9 ll and 12 0of elght-com—

e

'parlsons for superlntendents, none met ‘the crlterlon. ’ThuSVfli

.l.;

'”fthere were no dlfferences in . superlntendents perceptlons A

i ]
of CPS' performance to a, llmlted or large degree and thelr

expectatlons. Of eight - comparlsons when allrthree were

\ -

1taken as.. one group, flve met the jrlterlon. Thus, super-

1ntendents' superv1sors' and pr1nc1pals' expectatlons for LR

W

exceeded thelr perceptlons on dutles 8 9, 10, ll and 12.

4,
A i ‘
f - N

IV STAFF PERSQNMEL .

Analyzed 1n thls sectlon are data concerning the

. role ‘0f the CP 1n the area of Staff Personnel i

Concernlng expectatlons, as stated nisectlon I, and

fshown more prec1se1y in Table 16, most superv1sors, super- o

o

strongly that CPS should carry out each of %he elght dutles,‘

J;Z‘
~l

As far as perceptlons were concerned, a majorlty of‘

e each group of respondents percelved seven of the elght

dutles -as belng performed by the CPS. Only 45 per cent of

the superv1sors percelved the CPS to be performlng duty 18,',-“

.

: Inter-group Percentage leferencesr‘f""'

.in Perceptlons R o

Table 16 1nd1cates for each duty the percentage of

each group of respondents who percelved this duty as - belng

! ) »

o
i
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' PERCENTAGES (AND RANKS) ASSIGNED THE EIGHT DUTIES COMPRISING STAFF PERSONNEL, -

f

i

o S Perceived Performance

. I S8 - 5. b

CPS

N-2 - N-9+ N-25" N-11

FOR CPS' PERFORMANCE PERCEIV’ED i&ND EXPECTED AVALON NORTH,

1977 :

" Expected- Pérfofmaince‘

‘88

“N-2

S

.'P‘

F o T .
-KN—255]'N-306'

20. _encourage staff persormel to

14. assist the super:mtendent and
othérs in the selection of -
school - systenpersonnel -

15. ‘assist in assignment of . ?.. © 100 89 . .76
s¢hool system personnel - (9.5). (8) —(18 .5)

* 16. assist in the orientation of - - 100 67 68
- new school System personnel <. (9.5), (16) (26. 5)

". 17, assist in the evaluation of ‘100 89 - 80 *

- teachers and principals - - - (9.5) (4.5) (14)

18. co-ordinate teacher work-load - 100 45 68
in. the systen

L (24) - (34.5) " (26.5)
.”19 /ﬁere possible, arrange for 89 . 9

services of speclallst teachers

in the. school system. (9.5) (6) (D

B 0 inst £ S 100 " B67. - 60 -
,nethods and qual:.flcata.ons

. “and teachers.*
. with any problems in the//’f.

/
/‘IOO 67 100

s

“10 78 68
co o (24)r (1.5) | (24.5)

Fooo 93 718 (5)

82

(32)
(28) -
‘g2 .

(24.5)
100,
(11)

100
(L1}

91 .
(16.5)-

- 100

100

100-

(32.5)

100
- (20)

(6.5')..
‘j-l@b
- .(20)

100_."

(32.5)

. . '\ ’"/.:/
100 _—"100

"(24) (26} - ( 28)//(11)

-100

(3)

(200

-

100
(32.5) .

—

 N-10

100
(23.5)

- (6.5)

*

1000

(17.5)
100
(11)-xu

100
(7)

) | 100.

(17.5)
96

-(23_9,5)" .

o ’

‘100

'(17 5) .

100
(17.5).

100

87

92.

a7.s) -

96 -

(13.5)

.93

80

(29) .
,;szf-f
K

92

@29

.87 w88
(4.5) .

ap
,A 87 .
(25)
© 92

(14.5) .

83

- (13.5) /,(;7.5)'

84:
(24)

,éa .

(3

92
(21.,5) -

&

A\
98 .

L6 f;:'x' .
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“ Wlth any problems in the system "o

‘duti, uslng welghted scores.

LTI

" S e

b -

perfornmd to a llmlted degree or to ‘a large degree.

\
} ' Of the 48 p0551b1e comparlsons between palrs of

groups, seven, as ShOWn 1n Table 17, met, the ch1 square

,—test, th@ comparlson between the perceptlons of prlnclpals

andjthose of. CPS on dutus r7 i8- and 20, the comparlson
.y ' ".'

l

on. dutles 18 20 and 21, and the comparl

tlons of superV1sors and those of prlnclpals on duty 21.

bet\een the perceptxons of superv1sors azd thoee of CPS

on between percep—

- \' '
Thus, a greater percentage of CPS than pr1ncmpals or super—

v1sors percelved the dutles- _" o-ordlnate teacher work-load

"1n the' system,? and "encourage staff personnel to 1mprove

thelr 1nstruct10na1 methods and quallflcatlons." Also, a

greater percentage of CPS than pr1nc1pals percelved the CPS

as performlng to a 11m1ted or large degree duty 17

:, “a531st in the evaluatlon of teachers and prlnczpals. ' nih“

Also, a greater percentage of CPS or: prlnc1pals than super—

' v1sors percelved the CPS as performlng to.a.llmrtedlornlc

large degree the duty- f"assxst pr1nc1pals and teachers:

! s

Inter-group Welghted—score leferences
in Perceptlons ) . . :
K \ .

:
!
3

A further set of analyses was . carrled ‘out -on each

'f
! ‘ l". ’

Of 48 comparlsons, elght met the crlterlon. On
duty 18 the superlntendents' perceptlons of CPS' perfornw

ance exceeded those of the supervisors and~pr1nc1pale.

Also, the supeIVLSors' perceptlons of “the CPS' performance
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TABLE 17

i SUMMARY OF STATISTICALLY SIGNIFICANT DIFFERENCES IN STAFF PERSONNEL

-.No.

Percentage

Welighted

- Score

(>

J

. Percentage

,Weighted
. Score .

. tatlons and Perceptlons

Percentage

o 15 .

P

LN N L

14

- P xCPS,

© p,s.<cPs

B <CPS.
" § <CPS-

'S <P,CPS.

“a

e et et + + g )4 R

s = Superlntendents, -
CPS»- Co—ordlnatxng Prlnc1pals- E or P after SS, P, § = Expectatlons or. Perceptlons.

3‘

s < Superv;sors,

A
3

- '.\p.!.*(;pp

ot “(ss,P, S)E > (ss P, syp -

)
i

S 8>T .

(Ss P S)E> (ss P S)P

PE >PP
(SS P S)E> (SS P S)P

—_—

leferences in Perceptlons leEerences in Expectatzons% DrfferenceS‘Between ExpeCen' :

SE3SP.T T SR
| R o)
T>S,P “ 3
PESPR i .
- (SS P S)E> (SS ) 2 S)P -
o _ } R o ' o 5
P —'Prlnclpals~ T - Teachers,- T o
LI TR =
. - L e
v "

—
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.t

;prlnc1pals' perce tlons of CPS' performance was' 1ess than

';was less than those of the pr1nc1pals and CPS, and the

{

;pr1nc1?als perceptlons of CPS' performance were . less than
Athose of CPS. "'~ﬂ|§h‘ o

. . o . »

‘Inter—group Percentage leferences

o . 4

in Expectatlons - , . ' o ,.‘ LN

Table 16 1nd1cates also for each duty the percentage

-

‘-.of each group ‘of respondents who agree or. agree strongly

' that the duty should be performed by the CPS.. The Chl

'ﬂsquare analy81s agaln was used to test the dlfference .

-

?jbetween eachdgalr of percentages--51x comparlsons per duty,

" d

A;or 48 ‘in all "The only dlfferences to meet the chi’ square

l‘test were that between prlnc1pals and teachers, and between

superv1sors and teachers on duty 19 Tﬁus a greater per-

' ﬂcentage of teachers than pr1nc1pals or s perv1sors agreed

"system.. A o K . ;

f'of teachers. L e

:uor agreed strongly that CPS should where p0531b1e, arrangez

for shared serv1ces of speclallst teachers in the Bchool o

[

"

Inter_grougyWelghted—score leferences :
in Expectatlons '

Co-

A further set of analyses was carrled out on each
Lo . R
duty, u31ng welghted scores. L C k'

Of 48 comparlsons, two met the crlterlon. .on

':“Adutles 15 and 17 superVLSors' expectatlons eXCeeded those

[

—— B e e P et nan et oY

A




101
Ihtra-group Percentage Differences Between'
;ExpectationS’and Perceptions,

]

A . ﬁ e

A further set of analyses was carrled owt on, each
duty ﬂsxng the procedure deseii/ d in Sectlon II

! Of elght comparlsOns of expectatlons and perceptlons"

. for pr1nc1pals, three\get the crlterlon.‘ Thus,{prrhc1pals'

expectatlons of CPS' performance to a l:.nuted or large

R

-2

.,N o .- degree’ exceeded their perceptlons on duties 14 16 and 20.

I
'N o e Thus, supervisors' expectatlons exceeded thelr perceptlons

/
'.tendents' expectatlons and perceptlons for the performance

’ \ T S dn duty 18 ' There Were no dszerences between superln—A-
]

Lo o : -~ /
e \ . . of the CPS Of:elght comparlsons when all three were - taken
”17: 1\1 o . as one group, four medlthe crlterlon. Thus, taken as one

L / .
L. . group, superlntendent ' superv1sors' and prlnCLpals'
[N . ’ \‘.

o 'Ef C expectatlons for the performance of the CPS exceeded thelr
i & o
i

:perceptlons of CPS' performance on dutles 14 15, 16 and 20.

- o Lyl puemm PERSONNEL 5

.l . N . .- ' .* . 3 7 N [N i
e ‘ ;,__e__ Analyzed 1n thls sectlon are data concernlng the
—_— ot . ' - .

] i . . o ,

T .'role of the CP in the area of Pupll Personnel.f

Concernlng expectatlons, as stated in Sechgsn I,

-

‘ and shwm.more preC1se1y in Table 18, most superlntendents,.

'supervxsors, prlncupals and teachers agreed or agreed )
\

strongly,that CPS should carry out each of'the six dutles

o llsted under Pup11 Personnel.‘

. PR :IOf eight comﬁarlsons for supervxsors, one met,the crltenzon.”an
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‘ TABLE 18

PERCENTAGES (AND RANKS) ASSIGNED THE SIX DUTIES COMPRISING PUPIL PERSONNEL,
\'—_*

FOR CPS' PERFORMANCE PERCEIVED AND EXPECTED AVALON NORTH, 1977
.o

¥ -

———

e

—

‘szl |

3 S P - CPS
N-9 N-25 _N-11

.. Perceived Performance

N\

——

Expected Performance Ll

- SS.A [ P
" N=2

N-l0.. N-25 - N-

T~
306 -

22

23,

provide fbr the orientatlon of

..new puplls fnun feeder -schools.

articulate approprlate gu;de—
lines for pupil progress and
pmcmntlon frog grade ‘to; grade

‘in-the 'school systen\~

--cn—oxdlnate student fund- - i‘
" raigsing act1v1t1es in the.

" school - system - 5
‘co~ordinate bus txansportatlcn -
.in the gystem - \ .
arrange for high school’ 4+ *

entrance exatmnata.ons

. drticulate appropriate guide-. -
© lines for student behavior,

and.woxk patterns in the

: system

- :~_(9°5)

9:5)  (8) .

. 108. 89 88
9.5)

“ 00 . - 45 32 82
(24

24y

. (36.5).

76, 91
(9.5) . (22)

-..78

-(16) - (LL.5)

(34 5) (35 5) (30. 5)

67 g8 . 100
(114 5) (8) (5)

50 - 33, 2 27
(31.5) *(33.5) (37)

100 -

'1oo Cs6 72 82
(26). = (21) (24.5)

©100-,
1)
N
g

|-

- 100
% (32\~1</'(32)

", 100

't32.5) ,'(35) ,

(20) - .(17.5) " (22.5) -

@ a6

200~ 70 88 -
. (13.5)

(31)

.‘100 B 90I - g4 . 8T -
(23)

sl
e
80 - l 80
-(27.5)

100 ;- 70 . 92 *_179

(32.5)4 37) - (1) -

- 1007 .- 90-:'- 88 - 871
. (32.5) |

(29.5) " (27)

. - - i
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As far as perceptlons were concerned, a majorlty
'of each group of respondents percelved four of the 51x

'}ldutres as belng performed by the CPS. Only 45 per cent. of
‘.the‘superV1sors and 32 perigent.of the prlnclpals percelved .

:"h the CPS—to-be performlng duty 24. Only 33 per cent of thenl

1 Y R .'g' _ g'?siperv1sors, 32 per cent of the prlncrpals and 27: per cent

:'A";:_ *'v”of the CPS percelved the CPS to be performing duty 26.
vt . . . l{ . Lo . J - : ._._'L’_JLiT---_..._‘
' v T T , A
TR ;"Inter—group”Percentage DifferenCes.in Co C N
SR Perceptlons L o . C VA

] -‘..) " P

/ Table 18 lndlcates for each duty the percentage of

\(F\ach group of . respondents who percelved this. duty as bezng

(

/
{;

;l_;_;n::’, performed to a llmlted or large degree. _“' L ‘:.;},

Of these°36 palred comparlsons, between palrs of - ' :

N ’ T . ).

x)-_‘." ~groups, only three, as shown in Table 19, met the Chl

b it'-"ﬂ'f‘- I square test, the comparisén between pr1ncrpals and CPS on-
. PP / .;. . .

[
_on duty 24 and the compar{son between supervrsors and CPS
' on dutles 24 and 25.‘ Thus, a greater percentage~of CPS
;than pr1nc1pals and superv1sors percerved the CPS as per-f

:formlng to a llmlted or large degree the duty.‘ CQ'."'
: .,"ordlnate student fund-ralslng act1v1t1es 1n the schoolu o
o "./" I system. Also, a greater percentage of’ CPS thagg&uper- K

1 3 P "'“,'~ LT _-:v1sors percelved the CPS as performlng to a large or’
.llmlted degree ‘the duty.. co-ordlnate bus transportat*on :

,.in the system. - j‘ . "€ ‘ e

Y Inter g up Welghted-score leferences'.l' : p S

: ) J‘A . in Perc*ptlons T . v
‘ A furter set of analyses was carrled out on. each I
3 “d“tYa USing werghted scores. , - , ,',\t:-:f o




SUMMARY OF STATISTICA%LY SIGNIFICANT DIFFERENCFS IN PUPIﬁ'PERSO

Differences in. Percegglon Differences~1n Ex gectatlons leifferences-Betweenl
g . .. Welghted. e W ' 7 .Weighted - - Expectations and

.

‘Score - Percentage ey ,‘__‘ o Perceptlons.
' Percentage

.
~

"perlntendents,_ s Superv1sors, P - Przncipals,n T - Teachers.
- C97crd;nat;ngnPripcipe{s, E or P"after SS, S or P s Expectatlons

e

vy A e

CAPO B §
R e AL

(hi]
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a,

exceeded those of ervis

PRSI \\ S . L C e,

L Intra;groug Percentage leferenceg“ﬁétweeneer‘

Ps

v1sors and prlncupals, and the CPS"perceptIons—of the )

\-.)

‘* performance of- tiye" CPS exceeded the percept&ons-of elther

\n"{} - ‘Q. o ..
superv1sors or pr1nc1pals, o

. -
' v

»

[ -

Inter-group Percentage leferences

-

., in Expectatlons ..q‘ ‘:'. SR e 5&

YT ———

o Of 36 comparlsons, four met the . crlterlon.o On duty

N - \ . v .
s 4 ) = 1 1 - M
' “hay, x L ]
b N Lo NN > : Q
\ T N v 3 . T oy ’ .
B . \
“ RN T ‘
A J % o
' . “u !) R L W o ? ¢
" - ‘e ’ : i
L P T . . . . , . P .
U e T s
. oL : B . (Y . . oo T ro, /
. a...w . 1 - . N o

24 the superlntendents perceptlons exceeded those of super—_.

Table 19 1nd1cates a1s0‘for each duty the percentage )

of each group 'of respo dents who agree or agree strongly“"

that the - duty should be performed by the CPS.\ The only
W

dlfferences to meet th Chl square test were between pr1nc1—‘?

pals and teacpers on duty 24. Thus a gr/Ater percentage of

prgnc1pals than\teachers agreed or agreed strongly that "the’

.,b .
o

Inter_group Welghted-score leferences
in Expectatlons »1’2, ‘ -

2 . : . e

A further set of analyses was carrled out on each

'

: duty u51ng welghted scores. A RN ;3ujwt . e

- P

Of 56 comparlsons, three met the crlterlon.-,On‘

dutles 24 and 26 prxnc1pals' expectatlons exceeded those,

“H of teachers for the performance of the CPS. Also, the

pxpectatlpns of”prlncrpals for~theﬁggr£grganfe of the CPS
s on duty 26.

L

gzpectatxons and Perceptlons q

c-; ’
A funfher set of analyses was carrled out an each

.duty. Of 31x comparlsons of expectatlons and perceptlons

’ ‘e ‘ ‘ L ! N e T .
. . ) Y C el e L ]
. . E . - '
‘ " . , o - N - " . .
R
T

. CPS should co-ordlnate student fund—ralsrhg in: the system..‘

uwA,/m—x- POV PR

L2
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‘gt:Lons and. perceptz.ons ‘for supervz.sors, none met the

T e T T 106
: '~,/ . : ) . ’ } R ) [
: .vof pr1nc1pals, two met ‘the crlterlon. Thus, prlnclpals' "

expectatlons exceeded the:.r perceptn.ons that ‘the CPS should:.»_' N

perform duties 24 and 26. Of s:.x comparlsons of expecta-‘

p )
crlterlon. of 51x compar* sons’ oF expectat,.ons and percep-

tions for superintendents, there were 1o s:.gn:.f:.cant d:l.f--

‘fe;:ences, Of -8ix compar:.sons when all three were taken as .'

e

one. gi:o‘up, two mét the. crlter:ton. : Thus, superintendents

_-prmca.pals"and superv:.sors' expectat:.ons for the perform—

L X

" ance of the CPS exceeded thelr perceptlons on dutles 26

"‘and27

}ivx PHYSTICAL FACILITIES A
- ' Analyzed in. this sectlon are data concern:.ng the
‘role of’ the CP in the areafof’ Phyg:l.cal Fac:.llta.es. \)

PR N

Concernlng expectatlons ‘ as set forth 1n Table 20,

most superlntendents, superv:.sors, pr1nc1pals and teachers

‘-_-agreed or agreed strongly that the CPS should carry out the ‘

two dut:Les listed under Physlcal Fac:Ll:Lt:Les, except for’

prmcn.pals on duty 29 where. 9nly 44 per cent agreed or

.agneed strongly that the duty should be performed by the

'cps. : o

As far as percept:.ons were concerned, a majorJ.ty of

each group of respcmdents percelved the two dut:.es as bemg

' ' ‘performed by the CPS. s " , S

b -
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’ PERCEN'I‘AGES (AND RANKS) ASSIGNED THE TWO DUTIES COMPRISING PHYSICAL FACILITIES, 8
- FOR cps PER‘E‘ORMANCE PERCEIVED. AND® XPECTED AVALON NORTH, 1977 -7 -
o _ \b o ' - . Perce;vad Pe;.'f_c.>rr‘nance - ~Expected Perfofxﬁai;ge o - -j:
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L S e N2 N-9YT N-25 MRl N2 . -N-10  N-25 - N-306 ¢ 1
~28. co—ordlnate the use of ‘ g, . ag o can T O .f‘_- E
.. shared facijities in. .-~ (;og) (1?'5) @ (égé) ) Ty By o (5.3) AR
the School system - v . - T A R
.-.29. supervxse plant , o T N \ _ S o S
" . maintenance and- -7 100 56 52 .100 - - 100 .- BO. -l 44 o . 57 - e o
janltorlal services in {24)  (26) (23) (A1) - (32.5)  (36)--.0 (36) - (36) ..o 1 Q.
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Table 20 1nd1cates for each duty the percentageﬂof -
‘ ea.ch group of respondents who perce:,ved _this duty as being

.performed to-a llmlted ‘or large degree.

Of 12 poss:l.ble comparlsons between pan.rs of groups,
- -

'~Qn1y one, as shown :Ln Table 21, met the ch1 square test,

the comparuorr—between CPS and pr:mc:.pals on duty 29 . Thus,
a greater percentage of CPS than prlnclpals percez.ved the - N _
CPS as performlng to a llmlted or: large degree the duty-
"superv1se plant malntenance and janltorlalv serv1ces ‘;J.n the' S
4-:sc'1'1<501 sYstem."‘f' L o : ._ b -
: ‘Inter-group We:.ghted—score D:Lfferences . L | o
.in Perceptlons e
A further set of analyses was/ carrled out on eac<ﬁ , S
‘ duty, us1ng wea.ghted scores Of 12 compar:.sons, ,-none met
"the cr:.terlon.. . o . "-.~ --"' ' -"' ‘
Inter-group Percentage D:Lff-erences 'in B : | .
Expectatlons : , S R ;,' . ’
‘\ L Table 20 J.nd:.cates also for each duty the’ percentage

o of each group of respondents who agreed or agreed strongly

'that the duty should be performed by CPS. The percentages

shown J.n the table vary. " The chJ. square analy51s aga,z.n was

xused to test’ the dlfference between each pa1r of percentages—— O

.s:Lx comparxsons per duty, o:; 12 1n “all .

There ‘were no dif-

-

i

ferences to meet the ch1 square test
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L omABLE 21 .

ICALLY SIGNIFICANT DIFFERENCES.IN PHYSICAL ‘FACILITIES. .-
. SIG z FERENCES | IN. [CAL FACILITIES.

A : 4

- pifferences in PErcéptiohs

* puty
- No.. -

) ﬁifferénces'in Expecﬁatiohs'

Welghted

Perc¢entage .. Score.

‘Eercéntage“

 A¥_ i Welghtedv

\Score'

28 -

% J‘ ..
‘ - —k‘Fq - ';
Y
_ o R

 CPE>PEP . o "';f"“"

(SS s P)E>(SS S P)P

PR

. 8§ = Superlntendents, s - Superv1sors; P - Prlnc1pals; T - Teacﬁé197\CPS — Co-ordlnat—f

’1ng Prlnclpals, E. or P after SS S or:P = Expectatlons or Perceptlons.

N +
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A
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one met the criterion.

ﬂperqep’tions for the performance of the CPS

‘ except for prJ.ncJ.pals on duty 30 whére only 28 per cent

<. ' . K e
)\" c I , . : L " . . - .

‘Inter—group Welghted—score leferences '
in_ Expectations

A further set of analyses was carrled out on each

1 duty, usn.ng we:.ghted scores. -Of 12 compar:.sons, none met

the criterion..

. P o i
‘Intra—group Percentage D:Lfferences Between .
- Expectatlons and Perceptlons ’

Also exam:med were dlfferences between expectatlons

R

and perceptlons. Of two compansons for prmclpals, one

‘-',met the crlterlon. Ori duty 28 prlnmpals' perceptlons -

. exceeded thelr expegtatlons for the performance of the CPS. .

‘¥ 5

Of two comparlsons- when all three were taken as one” group,

On duty 28 superlntendents'

*

principals ' and 'éupervz.‘soes-' expectatlons exceeded thelr

‘Of the two

_comparisons for euperv;sors and the two compar:.sons for

s'uperihtendents there were-no 81gn1flcant dlfferences.
S o LS

©vII., V'G.ENERAL ,_Aml%mis"‘me'rro‘u

Analyzed 1n this sect:Lon are data concerning tl‘le

role of the CP. 1n\ the area of General Admlnlstratlon. A
\

Concernlng expectat:.ons, as shown ‘in 'rable 22,
J

" "moet' superv1sors, superlntendents, pr:.nc:.pals and teachers
"agf:eed or agreed strongly that CPS should carry,out each

of the elght dut:l.es llsted under General Adm1nlstrat10n,

agreed or agreed strongly that the CPS. should carry out

N . N .’ “
P B

N P A A S PV N S T T

o

>
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- , TABLE 22 : |
- PERCENTAGES (AND RANKS) ASSIGNED THE EIGHT DUTIES OMPRISING GENERAL ADMINIS—‘
ST TRATION, FOR CPS PERFORMANCE PERCEIVED AND EXPECTED, AVALON NORTH 1977 .
S _gercelved Performance = Expected Performance : '
5SS S P Cps ‘5§ . S P T .
J N-2 N9 N-25. N-ll1 N-2 'N-10. . N=25  'N-306 4 :
' e = - - - i
| 30 declde (w1th the pnnupal) the . S ‘ ) S S . i
| closing of any school in the . o0 - - 8 . 92 100 ~1lo0 - 90 - 28 . 71. -
f mbecause of inclement CA9.5Y L @) (3 | (8) (0 (17.5) . (37 - (32) -
. or for other reason e '—-'“j~,_,: T .
3L cmductnxmt‘nly meetings of .. 100-. 78 84 91 - 100 ° 100 . .92 - 95 . -
_ principals in the school system . (9.5) . (8) (6)° (6.5) (20) -~ (3:5)- - (10.5). ~ (9) -
32. serve as a main link of com-. 4. - - PO T
100 - 78 &4 91 < 1100 80 . -84 .- 89
mmication bétween. central Offlce o - oy |
and all schools in the system . (0% (16) A(s,s) (16.5) (20) .. -(32) . (29) (1) i
3. attend meetings of the Local , - 100  —89 -100 100 100 100 © 100 - 9af'-,
_ - Advisory Committee s 9.5 - (@ @5 (3 (20 - {3.5 (4.5 - (8 [~ _
- 00 - 8 . 9 "lo0 100 _ 100 100 . 98 -
M. attend aciol systen “‘eeungs 05 @ dy @ o dagl) s T A
35. assist central office in deter~ . .100 _ 6 24 36 100 @0 .92 - 90 '
) mi.ning the school systan budget (32.5). - (26) (35 5) (35 5) (32.5) -7(32)" o (17.5) .- (17) e N
36. promote the aims of the school - . . 4 s N c n
- 100. | 89 - 96 100 100 © - 100 100 . 98- - e
boa.rdandDeparment of ) e O : : K . e :
Bancation . S WS @ Al @) (35 @S (5.5
37. report regularly to. supenn— L o - . o Sy , '
. 100- 56 .84 - 73 le0 . 100 84 - 94 o
 tendent on the entire school . - (35 g (19) (11.5) (30.5) (32.5) (17.5) (32) (14, 5) .
: : : ’ e L
T - - “ped T
2 : - SR o
”"' 'A-. . ) =~.. . ’ .
A e
[ 4 :\ '0 . i =
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:.performed elther to a limited or to a large degree.“

ethls duty.

"Inter-group Percentage leferences 1n T RS

|

I

:of each group of respondents. ercelved seven out of'elght
'5dut1es as belng performed by CPS.. Only 24 per’ cent of
fpr1n01pals and 36 per cent of CPS percelved the CPS as’

‘performlng duty 35., K

Perceptlons

7 . } . B ' o K ‘c..‘

112

f Table 22 lndlcates for each duty thegpercentage of

vg‘.

'f Oﬁ 48 possrble comparlsons between pairs. of groups[

\

‘only two, as shown in Table 23 met the Chl square test,

the comparlson between the superlntendents and prlnclpals',

>Q‘on duty 35, and the comparlson between superv1sors and

]prlncxpals on duty 37.. Thus, a greater percentage of

"superlntendents than prlnclpals percelved the CPS as per—

formlng to a llmlted or large de ree the duty. "a551st
] L

: central offlce 1n determrnlng the school system budget.

—

lAlso, a greater percentage of pr1nc1pals than superv1sors

percerved “the CPS as performlng to a llmlted or largea'

on the entire school system.“ ‘

s

Inter—group Wexghted—score leferences , O :
in Perceptlons ' L ’ ’ I

-

duty, u31ng welghted scores¢ Of 48 comparlsons,-none

CA further set of analyses was carrled out on‘eachf

'each group of: respondents who percelved thls duty as belng -

'degree'the duty:' "report regularly to the superlntendent
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v ‘met the criterionm. . - ,
- . Inter-group Percentage DJ.fferences S R
J.n Expectatlons ' . - : . I

L Lo Table 22 Lndlcates also for each duty the percentage

: .of ‘each group of respondents who agreed or agreed strongly

that thg/cluty sho/ul/d be’ performed by the CPS The‘ only' |
R o dlt}erences to meet the chi square test were thos ‘betyieen
. e . the expectations of pr1nc1pals and teachers, and‘be)tween'— )

-

" | & o the principals and superv1sors on duty 30, and also between

| »Bprilnc:LQal;S and teachers on duty '37. Thus,,. a "grenater pexr--
centage of teachers . than 'princip'als .ag'reed ;strong;ly that

E CPS should "decidel (w1th the pr1nc1pal) the clos;Lng of any
'school J.n the system because of J.nclement weather or for -

other reasons," and report regularly to the superlntendent

-on the entlre school system." Also, a greate percentage

: K‘ .v::'i CoT "of superv:.sors than prlnCJ.pals agreed or agreed strongly’ } .
/ . . that the CPS should perform duty 30.
:, \ ‘Inter-group We:.ghted-score D:Lfferences Vol

M

' :m Expectations. - < .

A further s/et of analyses was - carrled out on each

L/
- -

'& L ' 'duty, us:.ng we:.ghted scores.' Of  48. comparlsons, 13 met the

cr:v.tern_.on_., on dut.xes 31, 3,3“, 345,36 and 37 supervlsors!
. . RV expectations exceeded those of: principals' and teachers.
oo . s L T vt
_YAlso, on - duty 30, the expectations of supervisors "and of © -,

s teachers exceeded those of principal’sL Also, on’ duty 37,

the expectatrons of teachers exceeded those of prlnczu.pals.{‘ N

. _l .
-
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\ | The superlntendent, ass:.stant super:.ntendent, )
P

. . .\ NP .

Int:ra-‘groqrp"ﬁercentage leferences BetWeen
‘Expectatilons and Percept:.ons

'x

i

- Al ex mlned were dlfferences between expectatlons'
and perceptlons. 0f elqht comparn.!’.ons for prmc:.pals, two \

met the crd rion. On duty 30, pra.nc:.pals perceptlons‘

K

'e ceeded expectatlons,vand on duty 35, prlncipals' -e;{pecta— ‘1_ g

tlons exceeded thelr percept1ons. " OFf eight comperisons for

superv1sors one ‘met the crlterlon. On duty 37, super-

v:Lsors' expectatlons exceeded the:Lr perceptn.ons. There were

no s:LgnJ.fJ.cant dlfferences betWeen the - expectat:.ons and

+ . r

perceptlons of superlntendents on the e:.ght compar:.sons.
. Of the e:.ght comparlsons When all three were taken ‘as one .

group, one met the crlterlon. On duty 35, superlntendents'

o

) superv1sors "and prlnCJ.pals‘ expectatlons exceeded1 their

- ot

perceptlons,.

VIIi. HINDRANCES A L

. ﬁ“‘“““ Thls sectlon sets forth the hi ndrances perce.wed as . A

prevent:.ng the CP from operatlng effectlvely. . It _answers

-
[

'questlon 6 on page 5.

ervxsors, pr:.nc:.pals a.nd. CPS were asked to check from a

le.st of four poss:Lble hlndrances, and to name any others.

‘(See Appendlx C. ) "

/

As shown 1n Table 24 the most frequently checked

‘hlndrances were regular teachlng du't:.es mentioned by 23

“

e “\of the 48 . r_espondents, Bo.th the super_n.ntendent and j:he )

L - ) . ' . . . -
e e - B R N T . .
_ita U > - d o Lo . L .t . ’ PP |
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At I

j Lo . : ‘, | ass:.stant super:.ntendent saw th.‘LB as a l'u.ndrance, so dld '
. \.‘ 7 of the 10 super?rlso\\s, and 6 of 20 pr1n01pals.-, Eight of , l
' CT the 11 c1§s also saw regular teachlng dut:.es as a. hlndrance
1 - / -"'-'j'wm their . work. B L L o »
' S The second most frequently checked hlndrance,' S ;
y ,, . g o ‘t'mentn.oned by 15 of the 48 respondents was 1ack of c_.}_e_rlcal;
o ' e j,* help followed _ny_mterruptlons (8) and 1ack of adm:.nlstra- '
- ‘" o ltJ.ve ass:.stance (4)j h Two add1t10na1 hlndrances were
) 'J.dentlfled by CPS--lack of flnances (l) and cafeterla: . .-,
‘ - ﬁ_i‘vvequlpment (l). ' Séver}‘ ,respcndentvs_i, :.nclud:.ng one CP sa:Ld
/‘,' ’ AR o therew_vgre no hi'ndrar;ces; a , o , ' '
) HINDRANCES TO THE WORK OF THE CPS, AS PERCEIVED R - ‘
_ , . A BY FGﬂR‘GROUPS, AVALON NORTH, 1977 ,'\
p— ! ) . s - . _Z !
ST E S e " Number of’ Re5pondents ,
Lo .. . T's§ 5§ F. CPs Total
BT AR N-2© N-10 . N-25 <N-11. N-48
, . -
s “,-Lack of clencal help e .'.'2 4 5 ‘ -.13“ 15 g
‘ , " 'Regular teachlng dutles ( 2 7 6 V8 ,23 ’ |
| © -0 . " iack'of ade.nJ.stratJ.ve AN L 3 S 4 i
a351stance - -
‘_.Interruptz.ons Iby staff ' "'2'-‘ : 4\ 2 8. “:#T%
, and students L S, BT L e . L |
}. L .-'No. hlndra.nces \ o ' : l o 5 : 1 " 7
! ; L S -;.():‘t':l‘lg";‘:;hi‘ndranc.evs | ] L i o R 2  ",3- ‘ ,
) ) - ' _
Lo . ) . :

PORETE 2 R
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| The, Dlstrlbutlon of (PS* Time R

' 25 per cent -

o IX :MISCELLANEQI_J'S' DATA -
Thls secta.on reports the answers to three quest:.on-
.

' =na1ne 1tems related to- ‘ the dlstrlbutlon of CPS' tlme,' .

u““, ‘ et

ST
Co—ordlnatlng Prlnc:.pals were asked to :LndJ.cate the-'

-approx;Lmate percentaqe of the:Lr t:.me in a sm—da}{ cycle

' spent on each of the three act1v1t1.es. ) teachlng, adm:l.nis—"

' ‘trat:n.on of school, and co-ord:l_natlon of a -schoo—l system.

As shown :Ln Table 25,- the percentage of t1me for "

each CP, glven to ‘each of the three act:.v:.t:l.es varles. How{- ‘

‘.ever, mne CPS spend some"-tz.me on each of the threeact’i\ii-—

- / .
ties, wh:.le one CP does not teach and one does not. spend

any t:Lme on the co—ordlnatlon of a school system because
the tJ.rne is taken up by’ the +two actlvz.tles—-teachlng and

s

adm1nJ.strat:Lon of a school. The table also shows that 10

 CPS are- mvolved in teachmg :Erom 35-60 per cent of theirx-
© . time——2 spend 60 per\cent, 2.spend S0 per .cent, 3 spend
’40 per cent and 3 spend 35 per cent. ‘All CPS spend‘from

.25-90 per cent of the.lr tlme on’ the admnlstratlon of the

school where each J.s pr:.nc:.pal.——l spends 90 per cent,
1 spends 65 per cent, l spends 55 per cent, 2 spend 50 per

cent. 3 spend 40 per cent, 2 spena 30 per cent and 1 spends




%=
«

e it sy e Wt vt

Teaching . °© 60.40 40 60 40 35 35 50 35 50 - .

' . Administration . . ' I Lo L
. of Schcol = 25 50 30 30 40 55 ‘50 40 65 40 90 - R i

,Co~ordinating

mAddltJ.onal Dut:r.es L R R / "-f""

were dut:l.es, J.n add:.t:.on to the 37 spec:.fled, wh:.ch CPS

. .t
= ; T ¥
. . Lt

o -

. o

o .

' “« ’ »

/

Ten CPS spend from 10—30 per cent of the:Lr tJ.me: '
‘. - 7 .‘_"_' N

‘on the co—ord:.natlon of a school system—-l spends 30 per

cent, 1 spends 20 per cent, 2. spend 15 per cent and 6 spend

o per cent. 4

3 By most CPS who were lteachmg,. very 11tt1e ta.mev

L was glven to the act1v1ty of co-ord:.nat:.on of a school

"'.";'.ﬁ_"fsystem since most- of “the t:Lme was spent in teachl.ng or the o

sl 14

:‘, 'admmlstratmn of the school.. This fJ.ndmg verlfles the Cae

s

.most frequently'checked hlndrance--regular teaching duties-.-" '

A
stated in the prev:.ous sectlon, and the second most fre-
quently checked hindrance--lack of cler.wal help. \
.. TABLE. 25 . , L
PERCENTAGE DISTRIBUTION OF CPS' ’I'IME: AS PERCEIV%D BY .
ﬂ ) ELEVEN CO—ORDINATING‘ PRINCIPALS,\AVALON NORTH, 1977 - .
Time . o L S ’

;Percéntalge L

of a school . R L
systen 15 10 -30. 10 20 10 15 10 =~ 10

T T

Ga The super:.ntendents, superv:.sors, pr:.nc:.pals and

'CPS~ were asked " ih the perceptlons questlonnalre, if there ) X

\ .
.
: .
. -
. .
. - -
' e
A T R R




. Co . . oo .
N ' . .’;, , - 119
% 'f,l ',,fperform. ‘ The sole response ‘came _,f;:om one CPS who mentloned o i
. c o the schedulﬂg of pre—vocatlonal classes .\ S |
T ” : Respondents to the expectatlons questlonnalre, that o,
' / } 1s. superlntendents, superv:.sors, prlnc:Lpals and teachers,. -
.’were asked if there were other dut:.es CPS should perform. ) :
’ Responses came from 10 of the. 30"6"%eachers, each of whom :
. ment:.oned one duty*’ . o . . ’ ‘ | .
L. VJ.SJ.t' each schooltm his school system‘on in
: iequal tlme bas:Ls 1nc1ud1ng the hlgh schoo[l .
- o B 2+ _APromote uniform system of examlnat.xons and - 4& ‘
I. | ‘-'evaluatlon./ L S ,; o
\ ‘ 3. ’Specify duties of the: ‘-C‘o-o,rd.ﬁ'fnatinq Vic'e‘-‘
" o : ’Prlnc:Lan o e B "'\; " o _ -
" 4. ’ PrOV1de ‘the opportum.ty for perlodlcal grade .
/ L | Hlervel ‘meetings ‘or meet::.ngs. for teachers. 'in \ J
__" B slmn.lar subject areas- | RN '
- : . 5. Attempt to establlsh some pollcy for student g
‘: ‘ o ' ,"attendance, and dlsc1p11nary act:n.on for students,_
' - -a polJ.cy by wh:.ch teachers may . govern thexnselves.'f . 4
’ 6. Be available to teachers for consultatlon.-., :
‘ 7. 'Not be responslble for class 1nstruc/t:|.on. -
8..: Encourage the organlzatlon of comm:Lttees to
’ promote and evaluate 8ports progra;us. .
‘. R "9A.— N Encourage‘ better Buppor.t of ,NTA." R \f’ ) ‘
] - ‘ ' 10 a.’~ 4 Encourage ::eacher rotatlon‘ in the\ schools. : !
Some teach#s expressed the v:.ew that ' many of the '
- ﬁ dut:res that a Co-ord:.natmg Princ:l.pal 13 expected to do Y .: o
) ' R
Ve - , - . ’
TR T e ey ' e
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'vAreas of Confllct L =

_41nd1cated thatrthere were no conf

r N . i

-are ont; housekeeplng dutles whlch‘can be performed

¢

f_adequately by someone at the” cost of about one-thlrd the

salary of a Co-ordlnatlng Pr1nc1pa1

| . . ]

\ ",/0 ;
Co—ordlnatlng Prrnczpals were asked whether they

'had any. confllct areas w1th the superlntendent, or w1th

supervxsors, other CPS, pr:.nc:.palﬁ and teachers. ' .Nine CPs .
ict areas. - One.’ CP

indicated that sometlmes there were confllcts wlth the

'superlntendent and teachers but falled to be speclflc ["f;%$?7

about the nature of the confllcts One CP 1nd1cated ch—‘;

fllct w1th superv1sors because supervzsors were assumlng

:'dutles formerly held by CPS, but falled to mentlon whlch

3 dutles. ’ "‘ Co ";"'f. - h_ﬁl:-; " g::;J
1 S X. DUTiEs SPECIF‘IED"BY T_Hﬁ' BoA_RD."'.\
R | . 6 , o ) -
R Table(ZG llsts elght dutles speclfled for CPS by -

. ‘the A%alon North Integrated School Board (see Appendlx D)

nd. llsted among the 37 dutles of the questlonnalres. The‘ .
oy e . F
. table recapltulates the responses already reported -Slx -
of these dutles were percelved by respondents to be ~‘!
' carrled out by CPS.
‘ However, CPS were not generally percelved to N
. ’ : \ b
"arrange hlgh Schozg entrance examlnatlons.. Only three
. of the 11 CPS indicated they perform this duty. However,' .
L.a magorlty of each group expected CPS to perform thls duty, L
l g S : ! ’
oy L .
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PER.E‘ORMANCE PERCEIVED AND EXPECTED ON: DUTIES SPECIFIED FOR CPS

’ . TABLE 26 0’

. Perceived Performance"

BY THE AVALON NORTH INTEGRATED SCHOOL BOARD '/

L :

R

s

1. conduct cnthly. neet:.ngs Of pzrincipals 100

1n ‘the sdaool system (31). - . (9 5)
‘ " .2. arrange for high school entrance «‘ " 50

exa:mnat.lmm (26) .. .. 138.5)

3. Wlth the admnlstr:atlve sta.ff, 100

: J.n:Lt:Late, encourage, and foster (32.5)
' P'mOrgam.zatJ.ons (5) : ASeed]
4. where possible, arrange shared- ser— 100
: vices of specialist teadiers :Ln ’

. the school system (19)

. 5."prmnte the aims of the school board 100 -

- and Department of Edwat:.m (36) (9.5)

,6. serve ‘as a main’ link of omnmm.cat:.on ’, 100
between central office and all :

. :schools in the system (32) . - (9.5)
S X co-ordJ.nate bus transportat:.on in . 1oo
' the system (25) . : . (24)
8. decide (with the prmc:Lpal) the : )
. closing of any school in the System 100

because of “inclement weather or for - (9.5) .

other reasons (30)

(9.5) .

()

_A "
(6)
32,
(33:5)

16 -

©(37)
96
(7)

96

84

.. 5)
88
‘ (8)/

92 -
(3)°

91
(6.5)."

27

30

36

" (35.5)

.91
(16.5) .

100

(11)
-91'} -
(16,.'_5) E

100
(5) E

100

@

. 100
(20) ’

100
(32.5)

100

6.5

100

(32.5)

]

100

(20)
© 100
\ (205 -

. 100
(32.5) °

100
(20} ..

4 - - - .
‘\&:Z"x“""“ﬁu»x,.-r_ e S

The wording of dutles is someWwhat dlfferent from the ‘Boards

The first number represents the' percentage of respondents perce1v1ng or expectlng. '
number in parenthes:.s is the ranka assugned the welghted score."
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‘jone welghted expectatlon. éj

: performlng thls duty. ‘f,‘y; e

' SuperVLssrs, and teachers felt that CPS should do thls,

-”should perform thlS duty. :'_; S , o

.." * - A ,A"'f"'
, P S| : ,\L’“ﬁ:“. _)
o ! -
) : ) o
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'miwith feeder school pr1nc1p¥ls ranklng lt as thELI number '

’
.

Superdlsors generally percelved and expected CPS

to., 1n1t1ate, encourage and foster PTA organlzatlons, but

" _-nelther pr1nc1pals nor CPS percelved them to be . 601ng this.

Most teachers and prlnclpals agreed that they should be

".

¢

Most respondents percelved the CPS to dec1de w1th

' the pr1nc1pal the c1051ng of any school 1n_the system

because of weather. Even though most superlntendents,

most pr1nc1pals dlsagreed many of them strongly, that CPS

XI. SUMMARY. - .

Thls chapter s maln flndlngs about the percelved

‘and expected performance by the' EPS of the Avalon North

’ Integrated‘School Dlstrlct can bevsummarlzed'as_follows:"

al.” Twenty-flve of the 37 dutles were percelved by a,”

. majority of each of four respondent groups as belng per—h‘

L]

'formed by CPS.v Twelve dutles were: not so percelved. Most

-

. feeder school prlnCLpals superv1sors and CPS themselves o

. reported no performance by CPS for the duty arrange for

hlgh school entrance examlnatlons. Majorltles of each of

- two of these three groups reported no performance by CPS

hdh the four dutles‘_'“encourage PTA org%nlzatlons."
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co—ordlnate 1nstructlonal resources, "co—ordrnate student

. fund-ralslng -in the system" and “a551st central offlce in

i

_ 4determ1n1ng the school system budget. : Flve other dutles

J

were percelved by most superv1sors as not belng performed,'

'two others were peroe1Ved by m0st feeder school*prlnc1pals

‘has not belng performed o “‘, .

" 2.. 0f these 37, duties-a majority of every resbohdent:”

“:ngroup agreed .that 35 should be performed by CPS. However,

“most feeder school pr1nc1pals felt that CPS should not

or for other reason."

\

i
superv1se plant malntenance and Janltorlal servxce ‘in the

[
'

»school system" ‘or "dec1de (wrth the prrncrpal) the closmng”_:ﬂ

gof any schqol.ln the system because.of anlementvweather

v
B

-.J. VII." , o s -
T . Ly e '

-3,f~0f six areas'of administration, therewseems”to Be‘T."-

somethlng of a consensus aéong groups that CPS perform

~most 1n the areas of General Admmnlstratlon and Staff '

inyoiving l7”duties,;hetweeh‘groups.in their:perceptions:bf'

: CPS' performance.-~
“:performance was the suﬁér1ntendent and the’ assxstant super—

'fberng performed to a llmlted or to a;large extent, and

‘

AR B
- .

"ngersohnel, the two-areas-where expectatlons were:hlghest,,.ﬁf

4. Thefe were 45 statistically significant differences, . =~

P .
v . . -

o

The group most 9051t1ve 1n its perceptrons of CPS'

4/.

',1ntendent, They percerved every one of the 37 dutles as

Tiohe 'as not-belng performed,hyyCPS, sTheylhad ;4__ .’

) . D . . . N cy . .y - . I
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i and a831st1ng with central offlce budgetlng. They were

._Jf1‘2‘4‘. -

v N

f;statisticaliy srgnlflcant dlfferences 1n perceptlon w1th .

NS ' ‘fj,

other groups, 1nvolv1ng elght 1tems--seven with' superv1sors, -

's;x w1th feeder school principals and one w1th the CPS
. -

.themselves, and in each case the superlntendent and the o oo

a551stant superlntendent were the more p051t1ve about CPS' / ..

S
3

performance. . Lot o oo L R

The CPS also were p051t1ve‘in thelr perceptlons of

w , B ' R
A P N . t [ ‘ T

thelr own performance.t Only three dutles did ‘a majorlty
of them percelve they were not carrylng out--fostexlng PTA{S 111

. organlzatlons, arranglng hlgh school entrance examlnatlons
1nvolved in 25 statlst}cally srgnlflcant dlfferences of )

l oplnlon about thelr performance, 1nvolv1ng 15 duties. "On .
12 dutles thelr perceptlons of thelr performance were more; B
p051t1ve than those of superv1sors, on ll dutles (an over-
lap of 9 thh supervrsors) their perceptlons were more -
p051t1ve than those of feedernschool pr1nc1pals.~ On one
duty—-fosterrng PTA organlzatlons-—thelr perceptrons of <
thelr own performance were more ne?atlve than thosé of
sppervzsors, and On ahother duty more negative -than those.
of the superlntendent and ass1stant superlntendent ’

The. prrn01pals of feeder schools were 1ess posrtlve
in therr perceptlons of CPS' performance than elther the

» CPS or the superlntendent and the assrstant superintendent. ﬂ e
A maJorlty of them percelved seven dutles as not belng {‘

performed by CPS They were 1n%olved in 24 statlstlcally ’ {

srgnlflcant dlfferences in perceptron, 1nvolv1ng 16 "ﬂa K"“

N
e
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dlfferent dutles.. They were more tical than CPS on 11
o\

dutles, more crltlcal than the superlntendent and assxstant

.‘)~'
super}ntendent on six dutles (flve of them the same :

dutles) and more crltlcal than the superv1sors on one duty.

«

They were less crltlcal than superv1sors oh 31x dutles. 'f L ] i

1{_u4 i ' Of the four groups, the superv1sors wege the least o

, .

e . positive in thelr perceptlons of CPS' performance. Elght

1 o dutles were ldentlfled by majorltles of superv1sors as not f~('

belng performed by CPSh' Superv1sors had 27 statlstlcally

51gn1f1cant dlfferences with other groups in their percep- B

[

-

tions of CP$' performance.- ‘These dlfferences 1nvolved 14

'duties.,'They were the more negatlve in 25 dlfferences,

o less negatlve in two. They were more” negatlve than CPS
on 12 dutles,‘more negative than the superlntendent and

assiStant superintendent,on seven duties, more-negative
. S I

‘than feeder principals on six.» Their perceptlons were more
p031t1ve “than those of CPS or feeder school pr1ncxpals

on one duty only—-fosterlng PTA(organlzatlons. fa A S

L —— . 1

-ﬁ..' ‘- -b . 5. A majorlty of each of Ehree groups--teachers,

. . ;-

S Y TR b
N - /j_‘ superv1sors and superlntendents--agreed that CPS should :

¥

perform all 37 duties. Feeder school prxnc1pals felt the‘

PR same -way about 35 dutles.‘ R -] - - ‘n' N

Despite the overall endorsatxon of thig,llst of

| 1,_ dutles, there were dlfferences between groups in the

e

e

' extent and strength of agreement.i In fact,there wer 37

. ‘ﬁ} stat}stxcally‘s;gniflcant‘dlfferences 1nvolv1ng LS.dutLee.

KIS e v Ly 0 o g R r ‘c"—~ e a 1, ) o
> LA ;-_’1-,4.,“.,“\._-”--‘, e T T T B .
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e greater than £ der school prlnclpals on ll dutles, less

on one .

; 8 dlfferences among three dutles in the area of School—"w~“

Co1260 0
: Supervrsors had. gregter expectatlons than other‘ .
groups for CPS' performance on 24 of 26 statlstlcally 51g- ,'f.

|
nlflcant drfferences 1nvolv1ng 17 dutles. Thelr expecta—

.tlons were gr ater than  teachers on l3 duties, less on~one,

b,

-

& v

~ »

Teachers' expectations were less in 17 of‘the 23

R

dlfferences ln whlch they were 1nvolved. Thelr expectatlons C
. b1 : .
were less than those of superv1sors on 13 dutles, greater B
on_ one, less than those of pr1nc1pals on three dutles, _/f//

] P

greater on five, and less on_ one duty than the superlntend— ‘

-

ALent and hlS a551stant.

: Prlnclpals‘ expectatlons werﬁhless 1n 18 of. the 22 - T

dlfferences 1nvolv1ng them.. Thelr expectatlons were less

SR

«than those of superv1sors on ll dutles, greater on one,;‘
5 less than ﬁeachers ‘on flve dutles, greater on three, less

'than those of the superrhtendent and hls a531stant on two

S

- 0 fy

,dutles.-"" T e ‘ ‘ . T

"

The expectations of'the\snperintendent and the .

.

a331stant superlntendent.were greater at statlstlcally . ..' :~°ﬁ”

‘51gn1flcant levels, than those of pr1nc1pals on two dutles, e

and greater than teachers: on one duty.

.~ e

'é., The statlstlcally 51gn1f1cant dlfferences in*
S 3

,expectatrons were dlstrlbuted rather evenly among 19 dutles—-"

ot
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Instruction, 4 among three duties in Staff Personnel, 3 -
among ‘two duties in Pupil Personnel,eand 13.aﬁoh§'eikAT'.:,|' .

.. . duties‘in the area of General Administration.

"; .~_‘f-ﬁ R 7; For 20 of the 37, dutles, there were no statlstlcally
] B B 3{1551gn1f1cant dlfferences in 1nter-group perceptlons of, CPS'

'performance. For the remalnlng 17, dlfferences were

>

clustered much more around some than others, partlcularlylﬂ

several dutles ‘in two areas, Currlculum and Instructlon,

/

' -and Staff Personnel

In the area of Currlculum and Instructlon the s1x'gy e
dutles "co-ordlnate the use of lnstructlonal resources," |
- "%551st in the organlzatlon of common proérams,' 'provide
L o h: "leadershlp in currlculum and.lnstruct10h4~ ass;st.a;'the‘*
‘f:j’ oL »tf,.:eValuatioh of'the.program,“uahd, to a 1esser extent‘xﬁco-j" R
J;i o T  ' _Vordlnate spe01a1 programs such as guldance, pre—vocatlonal | |
R L speclai educatlon, etc.,“ and "provxde leadership in, the
‘development of’extra-currlcular act1v1t1es were each the .
'3sub3ect of sharp dlfferences in, perceptlon between CPs, ;‘.”':)/"

the}superlntendent and asexstant superlntendent on the one S
k.’.“:ﬁ\- "hand, and superv1sors and ‘feeder . school pr1nc1pals on the

| other. ; ‘Q_ T :‘,i E N , h i( 7~;‘ o -1"f»ﬂ_’k

T ‘. Slmllar dlfferences between these same palrs of . .'W i,

 groups appear 19 the two Staff Personnel dutles "co—

- a
1

‘ordlnate teacher work-load in the system and "encourage

o - s

"fstaff personnel to merove thelr 1nstructlona1 methods K

l and quallflcations._ The Pupll PersonneI"auty co-ordlnate‘

o
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,ferences\

‘of the 37 dutles._ | , : '-'_/'

il - 7 3 e j—
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,student fund—ralslng activities" 1n ‘the school system, "’ ﬂ\
‘ , ’- . -

exhlblts a similar spllt. ' o o :'1; ', R oo

These nine duties account for 34 of the 45 dlf- /

They should perhaps be the subject of dlscu951on

,\A

by the groups concerned. ( S ' }”,:c -}:,,"
e The remalnlng elght dutles .each account ﬁor one,\
at most, two dlfferences. o o _5 : 2

S

8. Proport:.ons of respondent groups expect:.ng cps'

performance dlffered from proportlons perce1v1ng 1t, on 22 .

leferences clustered especrally around several

dutles 1n Currlculum ‘and Instructlon.,

“more-superVLSOrs expected GPS"performance
Vlt ‘for the four Currlculum and Instructlon-

‘teachers in feeder schools for the purpose

'

"ong o-ordlnate the use

N

1mprove 1nstructlon,

resources,' "a551st in the organlzatlon of

) teacher conferences in the system.“vw

- %

only;‘-In nlne cases—-dutres 5 10, 14 16

[

the number'perce1v1ng it.

system because of 1nclement weather or for

More pr1n01pals and

than perceived
dutiee;e
of.heiping

of 1nstructlona1

common programs,

-iand "a551st 1n the evaluatlon of the program,“'and in the

.School—Communlty duty "co-ordlnate and encourage parent-'

Ten .of the remalnlng dlfferences 1nvolved prlnclpals o

20,_24- 26, 28

4

"and 35——the pr1nc1pals expectlng CPS‘ performance exceedéd
But, for one duty, “dec1d1ng

.i(w1th the prlnclpal) the closxng ‘of any school Gn the~-

any oth x

"visit

ENAYES
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4, 15 and 27. R

".Respondents d1d not percerve CPS ‘as. carrying out the

'board's by-law of arranglng hlgh school entrance exams,

o reason,“ there were more pr1nc1pals who percelved CPS to

'be performlng 1t than belleved they should perform 1t.

A

More superv1sors expected CPS'performance than per—-,"

'celved 1t for dutles 3, 7 ‘18 and 37.' Also, more prlnclpals'

_‘and superv1sors (and Superlntendents) conSLdered as a srngle

AN —

1

9. . The two maln hlndrances percelved as preventlng

1

. the CPS from operatlng effectlvely were regular teachlng

'dotiee,~and, secondly,&lack of ‘clerical help. -

o lb.' CPS reported th "verage they spent 40 per_ft

centfof thelr tlme '

' school, and 13 per cent co-ordlnatlng a school system. /'

Thus;'most ofvthe,CPS"t;me is glven to teachlng and

’administration:while only a.small percentage is given to -

7

co-ordination of a school system. One gave no time- to co- '

S N
~

' ordination while another did not have any,teachinéldutieé.“

'll.. Eleven addltlonal dutles were suggested by respond-

R

"ents, one. for each by lQ teachers, and one by a CP who,

mentloned the schedullng of pre—vocatlonal classes.'_
. : | ‘) . .

12.\‘Of elght dutles speclfled in’ the board's by-laws ;*i

‘ ifor CPS to perform, flve were percelved as be;ng performed

"Respondents agreed alao that they should be performed.

~t

oo

LI I ' : P B . - . n
b : . .

R e e ez g+ et e

chlng, 47 per cent. admlnlsterlng thef .

~'group expected CPS' performance than percelved it on duties

e .

—aR

S N T T
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or encouraging PTA organlzatxons, arthpugh respondents a“
elt that CPS should do thls. 'Moreover,:although reepoddQ

A H o - - . . N
’ents agreed ‘in perce1v1ng CPS to be carrylng out the duty
T, el

'“declde (with the prxnc;pal) the closxng of any school 1n

o waie .
- o

the system because of inclement weather or for any other .
i :
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'-.:.Integrated School Dlstrlct._

A

Aln-depth study of. the role of the cp’ in the Avalon North—"""'

: flndlngs.

. The Problem

cussed.

and teachers..

Also reported and dlscussed were the dutles of_CPS

" CHAPTER VI .~

oo/

T. SUMﬁARYv”

The second contalns recommendatlons.

'JSUMMARY,'CONCLUSrONs AND RECOMMENDAEIONS .

\

t

e

A

Thus, the characterlstlcs of. the school

To facilltate thls, three

L

a o et

Thls chapter 1s d1v1ded 1nto two major sectlons...

Thé flrst summarlzes the problem, the procedures and the

‘; One purpose of- thlS study was to examlne the role
', of the CPS in the 35 dlstrlcts Wlth respect to the number

of CPS pup11 enrollment, number of schools, pr1nc;palsr1
'szstems and boards whlch have ‘or do not have CPS were dlB—

' whlch were spec1f1ed 1n the by-laws of 12: school boards.‘f

" The major purpose of the study was to. conduct -an.

‘.raé%jJi

1

jquestlonnalres were admlnlstered and collected from varlous o

,Dlstrlct._

N e——

S

"7?¥3if':'ﬂ

"ftlons were presented and discussed

The dlffer%nces w1th1n expectations and percep—f’_fﬁ

.educatlonal personnel in the Avalon North Integrated School e

Zm'tlons and the dlfferénces between expectatlons and percep-.l

o oa
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follow1ng questlons wereAlnvestLgated-

';l; -Throughout the prov1nce, what ar

characterlstlcs of the school

1fCPS perform, w1th respect toy

ateachers’

f‘ . 2{_.Throughout the prov1nce; .hat are th »géaééﬁ’EEZieslr
_f ?of CPS as outllned by ool hoards? : | |
‘}' In the Avalon North ntegrated chool Dlstrlct, }
: erceptlons of - the'Superlntendent, '
A351stant Superlntendent Superv sors, Princ1pals
- and CPS for - the actual performan e of the CPS Ln K
.:"'vthe followxng six’ areas. T SR
T[{ ‘ School-Communlty Relatlons o\
";B 3 :" f‘:‘:, Eurriculum and/&nstructlon o ﬁ“\?
N 'Staff éersonnel ﬁ_/A g =
’ Pupll Personnel . ; ke
- Phy51ca1 Facllltles . : :
General Admlnlstratlon‘ 3 . v
L 4.L:Inlthe Avalon North Integrated School Dlstrlﬁt, what
. ,7;are the expectatlons of the Suéerxnt haent, o : A ‘
"»-Aselstant §nﬁer1ntendent, Superv;so & Princlpals ;”-,’WH
) " gRa. Teachers for the behavior. of the! CPs 1n theu .

L Q'f‘,tslx stated areas?>- o{ "rfj‘f"*ff

v
5. In the Avalon North Integrated Scho 1 Dlstrlct, ' o
‘< ', . - l" N
' areﬂthere dlfferences between expec atlons and —
. .
< S 4:' : 1
‘ i Coedl T
1 e ‘\ 1} {1‘ -~ wxﬁtém B

- .
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o perceptions of the Superlntendent A831stant ‘ﬁ
b oo ,Superlntendent, Superv1sors and- Pr1nc1pals for the

L n‘" performance of the CPS?.

‘%} In the Avalon North Integrated School Dlstrlct,

3 what main hlndrances are percelved.by Superlmtend—‘

-‘ent A551stant Superlntendent Pr1n01pals and CPS .

~ as preventlng the CPS from operatlng effectlvely?

tvlfg 7£ In the Avalon North Integrated*School Dlstrlct, L g-4 a
. B ‘-what dutles ‘in addltlon to the 37 lmsted in the o

T 'questlonnalre, do .the various educatlonal personnel :

v B

o }: d S S percelve or: expect the CPS to. perform? . :!:,;

",/”T'p' :”,}‘ B dl;lIn the AtalonnNorth Integrated School Dlstrlct, how

| “'f--"'.‘l.do CPS distrlbute thelr tlme-among teaching,

o :": » admlnlstratlon, and school co-ordlnatlon? L,
| é. In the Avalon ﬁorth Integrated School Dlstrict,h
‘—i _— 1:4:: . do CPS percelve themselves as hav1ng confllct

B ”;ﬂ~ﬂ Z_Aszaf '}’. ’.‘_? iareas w1th Superlntendent, Superv1sors, other CPS, ﬁ'ff?':if
Lo . :,Prlnc1pals -and Teaché?E?'\~ - .‘7f.h Tf j‘c'
“;‘%16.'.Do CPS perform the dutles sPec1f1ed in the byvlaws

' of‘the Avalon North Integrated School Dlstrlctz

. Procedures o A; a .':. L
———— . ’ ; ;\'\T\ L] . : ’
. ¢ The methods used 1n the study are descrlbed 1n

Chapter III Intervers were held wrth the CPS lnﬁAvalon

-?';",7‘Consolldated School D;strlct, Avalon &grth Integrated

i P K . : f
]j,J*"' : School District and various other ed&pational personnel
R assoc1ated wlth the role of the CP I ) fL;, o g -
. .{ T v o . 1 L \s'> . : . - -
) -7 . i . I !

e teeen e e e
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The Informatlon Sheet gathered informatlon from all

. school dlstrlcts in Newfoundland and La?rador with respect

to all CPS employed durlng 1976 77. " The three questlon-

'*. naires were designed. admlnlstered, collected and analyzed

', of the CPS on the 37 dutles,

. chi square analysls at the .05 level was performed, fol—' ot

. 1nd1cate to what degree they performed the 37 dutles.;

: Slx areas of’ ade.n:Lstratlon were exam1ned

1

“for the Avalon North Integrated School Dlstrlct.

-On the first questlonnalre, Superlntendent,

\

: A551stant Superlntendent, SupeIV1sors, and Pr1n01pals were

asked to 1nd1cate-to what degree they percelved the CPS .

performlng 37 dutles. They were also asked what they per—

i

}celved w1th respect to addltlonal dutles.

'

E - On- the second questlonnaxre, the CPS were asked to

lwere.also asked what they percelved w1th respect to addl—"

-

_'tlonal dutles, hlndrances, confllct areas and dlstrlbutlon

:of tlme.,l‘z L

The thlrd questlonnalre asked the Superlntendent,

,A531stant Superlntendent‘ Supe;v;sors, Pr1nc1palsnand

Teachers.what were thelr exﬁectations-for the ﬁerformance

They were also asked to llst

any other dutles Whlch they expected‘the CPS to perform.

In the analysrs of data, some f;ndlngs of a general

B

gature were presented flrst.. Then each of ‘the 1tems 1n the

For 1nter-groqp

percentage dlfferences 1n elther perceptlons or expectatlons,

1lowed,by—!ates correotlon,for cont;hurty when any‘fre- o

guency was lgss than %%; Forﬂinteregronp weighted-score’f

K

e AR

They v

£
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S o dJ.fferences in exther percept:.ons or’ expectatlons, one—way

-“ ana1y51s of varlance ( 05. level) was used followed by the

!
-i‘

Scheffé method. of multlple compansons ( 10 level) to test

' o 1nter-group dlfferences ln mean scores. For 1ntrargroup
1 s N . Y .
| o percentage da.fferences between., e*xpectatmns and perceptlons,
' B the chJ. square analys:.s at the .05 level .was: used to test.

..—'5" ’

; the‘dlfferences. ‘The data was presented in tabular form

1

g

'followed by a dlscussn.on. j ' f o ‘.. ~ RN

"FJ.ndJ.ngs and Conclus:.ons
a ' - In su.mmarlzlng the flndlngs of. the prellmlnary

T R > L survey from the superlntendents in. Newfoundland and Labrador,
- J,' ' | " N . : ‘-' c‘."

the follow:.ng conclus:.ons can be made w1th regard to the

CPS, thelr boards and school sy stems : '

N PR All school dlstrlcts have one or more CPS except

"‘ Rl S , . | g . Labrador East Integrated School DlStrlCt, Labrador
, ‘, ‘_ . West Integrated School Dlstrlct, Lal:,rador Roman ‘
g ot o . catholic School Dn.strict and. Seventn ‘Day Adventlst

/\ " ' : _“, " . . School’ Board

-
S

2. Eleven boards lave CPS co-ordinating all their -
R ‘.schools.. : o e .

‘3 o Schooals without CPS were, apart from most schools
. ‘ ' , .'.m St. dJohn s Roman Cathol:.c School DJ.strJ.ct,
o | mostly remote all-grade, prlmary or elementary
schools w:n.th a small number -of teachers in :Lsolated

Mettlements along the coast of Newfoundland and

o e ————

e MrniE g on 2 et w et o
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R : - ¥ ‘ Labrador, or in areas where the denomlnatlon

YRR :j A operatlng ‘the school ‘was . a mlnorlty..

-three per cent of systems had enrollments under

1 000 puplls whlle some large systems had overJ

g 3,000.

-‘55"Wh11e 74 per cent of the CPS co—ordlnated 2-4 .
schools, 26 per cent co-ordrnated 5-14 schools.lu
6.1.In the Réman’ Cathollc Dlstrlcts of Exp101ts-Wh1te
Bay and Humber-St. Barbe, where there are separate
h1gh schools for. boys and for glrls both the CP . ’
N of- the hlgh school. for boys and the CP of, the h1gh

school for glrls co-ordlnate some of the same _v_ :.

70 The Terra Nova Integrated Schéol Dlstrlct has a "

E R school system on Fogo Island where ‘the CP .of Fogo -
Island Central ngh co—ordlnates Pentecostal,
] Ag\-, A Roman Cathollc and Integrated feeder schools.'. 1

'J. . o B 8. Terra-Nova Integrated School,Dlstrlct has two CP,
S . : 9 :

in Gambo and Gander whose sole JOb is co—ordlnatlon‘h

of the school system and not teachlng or berng

bulldlng pr1nc1pals.

“ e B
(R - . e

:rii . . B 9. Twelve superlntendents reported a llst of dutles
o o L D i, for the .CPS 1n thelr dlstrlcts. There was great
varlety in: the number of dutles, from a general

P

statement of CPS' dutles in Bonavrsta—Trlnlty— )

" b e e e

c . Placentla Integrated Schodl Ulstrlct to a

5 i ey

PR

P S ;4. Pup11 ‘enrollment per school system varled. ,Seventy-L"

A ':'..' d*t : feeder achools ln thelr ‘system,’ - o 'f' , .,:"
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' comprehen51ve lJ.St of 16 dutles m Exp101ts -

PRI Valley Integratid School Dlstrlct. Hovyever nost

E_:boards dld not spec1fy dlfferent dutJ.es for CPS

“ in dlfferent s:.zed systems..

In summarizxng,;the f1nd1ngs of the analys:.s of the

responses to- the questlonnalres J.n the Avalon North Inte- N

grated School DJ.strlct the followlng pomts can be made-'
: 1.

/ 25 of the 37 dut:.es were\belng carrled out by CPS

. 2.'4 A majorlty of each of the three . groups—-teachers,

' supervmsors and superlntendents--lndlcated that -

v CPS should perform all 37 dutJ.es. Prlncz.pals felt

the same way about 35 dutles. .
"3, The consensus seemed to be tha.t of the ’s:Lx areas ‘.
. of adm:mistratlon, pCPS perform most in the areas
i of Genevral Ad.tmm.stratlon and Staff Personnel, the
two areas where expectatlons were greatest.
4."’ There were 45" statlstlcally s:.gmflcant dn.fferences
'between groups 1n the perceptlons of CPS' perform—-'
\

'ance. ‘ These dlffeiences J.nvolved 17 dutles.

,-Superlntendent, ass:.stant superintendent and- CPS, -

A majorlty of each respondent group percelved thgt :

: themselves, were generally more pos:.t:u.ve J.n the:Lr o

and, more especlally, superv:.sors.
5, 'l‘here _were 37 statlstxcally slgnifxcant di.f'fere'n'oes'

between groups in their e’kpectations for CPS'

e -

'y
percept:.on of CP8'" performance than were pr:mc:.pals/ B

o ’ performance. These dlfferences involved 19 dut:.es. 0

.{w
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‘ admm:.strat:.on of school, and 13 per cent in the

11,

Superv:Lsors, espec:.ally, tended to”hold' ~greater' '

expectations f.or CPS' \performance ‘than dJ.d teachers .

¢ and prJ.nc1pals.“ ' _-" T S

" The stat:.stlcally 51gn1f1cant d1fferences in- ' '
‘-expectatlons were d;LstrJ.buted srather evenly among _
the 19 dutles 1n all areas of admm:.stratlon except
Phys:.cal Fac111t1es. | g ' J o g »‘ I \
Three-quarters of the stat:LstJ.cally 51gn1f1cant | '
differences ‘1n percept;\.on.s clustered - around- s:.'x..
- in Currioulom and Inst'ructi'on,"‘ two»‘-."duti‘es in Staff
Personnel'ua.nd one""‘"“ Pupil «P'ersonnel-.. ,‘ r ‘ S
Stat:.stlcally s-ugn:n.f:.cant dlfferences between :he l

'expectat:.ons and perceptlons of groups for CPS‘

,performance J.nvolved 22 dutles. leferences

c(lustered not:l.ceably around several dutles in Cur— -

r:Lculum and Instruct:Lon and one in School-Commun.lty : T
. . ! ) N -

__:"RelatJ.ons. | : oo (‘

,'..

The two main hlndrances to the effectlve }operatlng

2

.'of CPS were regular teach:.ng dutles and the 1ack

_ of cler:Lcal help.

Lo

~CPS reported that they spent on the average 40 per | . .~ e

cent pf the1r t1me teach:.ng, 47 per cent m the ‘g'_i

]

.co-ordlnatlon of a- school system

Eleven addxtlonal duties were suggested for CPS by

A

respondents, one each by 10 teachers,- and%one 'by - ',.:"v . '

[ . : /

-~




12, Ofneight duties s ecified in the board'siby-laws,r
R CPS were percelved as performlng s:.x but not . “the

,other two.v Feeder—school pr1nc1pals felt that there
| was one of these s1x dutJ.es whlch CPS should not be !
} S cerrylng out. . - |
. 11,,.‘ RE‘COMMENDATION'S"""C'

o
t

. B " . .
'I‘he recommendatlons outlJ.ned below are made wi h

- the flndlngs and’ conclusmns J.n mJ.nd.

. v 1

J., 1. Throughout the Prov:.nce of Newfoundland and Labrador
'where school boards have CPS 1n sctfool systems,

there were many) dlfferences in the school systems - |
'w1th respect to. number of schools, pupJ.l enrollment

'and dlstance from feeder schools i and somet:l.mes

"cross-board and cross—denom1nat10nal respons:.bill— :

:,.tJ.es, whlch. school boards should cons‘:.der oarefully._
- : when deflnlng the dutles of the CP. '

. ‘ .
C2. A case study on the role of the CP should be .

"

e carr:.ed out in Gander school system or Gambo school

. ' system where the CcP has no regular teachmg dutles

o "-_or respon51b111t1es for the admnlstratlon of -a’
Vi :
:school building. :

3. Approxlmately 40 all-grade schools and - 70 prlmary '

.

or elementary schools had no CP A -case’ study

' / ) _' should be’ carned out to- flnd out ‘how co-ord'nat:.on

_J.S done in these sohools._' -

S

(A TR e L Tk



—"*‘*“'i‘-.*dv:z-;._r; s
[ * .-
S

s AR

PRSI

R !; e s 3 T SO

. :In the 11 school systents “in Avalor'l North Integra't'ed‘

: Sthool Distriot, there were many dlfferences w:.th

‘-respect to number of ;§chools, pup:Ll enrollment,

. teachlng, admlnlstratlon and co-ord:.natlng dutles = v

,of the CPS, whlch should be carefully consn.dered

- when deflnlng the dutles of the CP for each school

.system.;: e . ' | o : / :

. - Smce most of the statlstlcally eugmf:.cant d:.f—-

"ferences for the role of the CP in the Avalon North

“Integrated School Dlstrlct 1nvolved superV1sors and

_ ,_',pr:.ncn.pals, careful cons:deratlon should be given j

4 to theJ.r opJ.nlons when descrlbmg the dutles of

each CP [
”

; <:Slnce the two ‘main hlndrances to CPS' tiine were B

teachmg dutles and lack of clerlcal help, the

: school board should cons:.der ‘changes in CPS'‘ dut:.es

to allow sufflc:l.ent tJ.me to co-ord:.nate ‘the school

" systen.
" Since most CP$ are not, perceived to arrange for

high 'school entrance examiri'ati‘onsw,'-‘ or ‘to ;‘.’r’zitiate,l

'encourage and foster PTA organlzatlons, lt J.s ,

recommended that these dutles »not be 1ncluded in
the by-laws of the board for the dutles of the CP

The wnter recommends a case study of a typlcal

Vco-ordmatlng pra.nc:.pal--poss;bly St George s

' A.sqhool system, New Harbour. L : '[-‘.(

4
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‘44 x ff:' '.9."Slnce respondents felt generally that v1rtually '
a11 37 dutles should be carrled out by the CPS, o
Vand since 25 were generally percelved as- belng

carrled out, 1t 1s recommended that the p051tlon ‘

.d", .

“f T ‘?tﬁ'of Ccp be retained and strengthened bﬁt not’ .

‘fjf"l ‘5f ."ujfabollshed, partlcularly in rural areas of the o

. ! MR ‘
i . B . ': \‘\
\ P L .

prov1nce. '
csio;. The valldity of the questlonnalre has been estab-“

llshed by the\flndlngs of thls study. Flrst, CPS
~T34-td'g\;‘ =3'_ ,; weye. generally expected to- perform all 37 dutles -
’ "{:_' ,.-_ (35 by‘pr1nc1pals)., Secondly, CPS were pe q\\vedA
' .'as performlng 25 of the dutles by all groups.g‘.
l Only«flve,dutles.were seen by more ‘than one group;.j-
; {f yi~_ " as not belng performed by CPS Thirdly,'only'il ;

:new dutles were suggested, one each by 1L persons

v

ww L .. 7 out of 3534respondents. ~However, ‘some rev;sxons

.- - should beumade‘in iight of these findings.
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Dear Superlntendent,.
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" P.O0. Box 2.
Memorial UnlverSLty of Newfoundland\\
st. John s, Newfoundiand

L . . -‘..v

.

A !

As a. prellminary step to the study of the Co-\

,ordlnatlng Principal in Newfoundland :and Labrador. -
-education, I would appreclate your assistance in llstlng

for me on the enclosed forms,.the names of all your Co—
ordinating PrlnCLpals, tpgether with a few. facts about .
the -gchools they ,co-ordinate. . Please use a séparate

.. sheet for each Co—ordlnatlng Pr1nc1pal and return all'
the sheets 1n the self-addressed envelope. ‘

. If you have a copy of the school . board. by-laws‘/
‘regarding the dutles of the: Co-ordinatlng Principal,
- [please enclose it.~ If you‘-have a booklet with the -

information on the Information Sheet, enclose ‘it and - Yo

disregard completlng the Informatlon Sheet.,

Many thanks,, Sa o
] N . ™
S , ~ S
LT f ) ot - ~ 3 =
. ‘.’ ) :
: Alex Snow 2 .
, * . .‘ - * " '
. : 4 \ ! '
,\- . . R ." . . -
. / - d

'jf' '.“' j””g j: [. 'Hubert Kitchen ) f'“‘.¥{

Department of" Educatlonal Admln;stratlon.

N ! "Professor of Educatlon'.. U ;
N S oY 'H_ : N
. S . o
o P .. ‘ 5 - i
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. MEMORIAL UNIVERSITY OF, NEWFOUNDLAND

‘}5 L ~8t. John s, Newfoundland Canada aAlC 557

' P.0. Box 2
.-~ Education Building '
7 June, 1977 e

Dear Pr1nc1pa1-' o '.9‘

I am a graduate student of Educat10na1 Admlnl
o tlon at Memor1a1 As'part of the degree requlrement
- 'conductlng .a study of the Role 'of the Co-ordinating -
Principal. in" the Avalon Nort Integrated ‘School Di trlct.

. I 'have spoken to your Superintendent- and he. has gl en me
“his permlsSLOn and support for this study.’ . .
- ™
. - ' The questlonnalres will be mailed to the Superln— i
P ' tendent Supervisors, Co-ordinating Principals, . Pr1nc1pals
and Teachers. The questionnaires for the Superlntendent
and Supervisors will be mailed to the central office.
'Those forx Co—ordlnatlng Pr1nc1pals, Principals and
Teachers will be mailed to ‘each Principal. Each Principal
isasked to distribute the guestionnaires to the teachers.
It is hoped . that each. teacher will compléte the question- S
-« - . . naire immediately and return it to the Principal. o B

3Lt

On Wednesday, 15 June, a team of Graduate Students
will v151t the schools tp ' collect the questlonnalres. ’

o Your-complete assistance in respondlng to this ' oo
' request is needed, since the school year is almost ended.

I greatly apprecxate your support

Have a happy summer hollday.

xPurs 51ncerely,-

& f.f f"i"' ﬁ_'i“ " Aalex Smow, = . | - ".”aj.

!
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LABRADOR EAST INTEGRATED SCHOOL BOARD
a o U T
R ' P O Box 129 - Goose Bay - I "y
. Labrador : o IR N
X - - "AQP 1co s B o .
' ‘ . e ' C ‘- : ) “.v T k C N . ¢
- January 29, 1979 A:"- “'i R S
e . .‘: ' ‘ ’ ) . . . ‘
’ . S
. . . . . . . . . ; I
‘_Dear sir; - S ( S .
‘ . = L : ; : - : SR L
As a graduate student ¥n’ Educatlonal Admlnlstratlon , ‘

- at Memorlal Unlver51ty of Newfopndlang I am analyzing the. 2
role .of the Co-ordinating or Supervms ng Principal: A ;
school pr1nc1pal 0 ‘whom a School Bo rd has assigned . .
professional ox administrative’ duties. covermng the~opera— :

.tion of two or more. schools, or one or: more :than' one
school system (a high school, together Wlth one or more .
than one- feeder schools).- :

T need some lnformatlon\regardlng the role of thlst o

person. . Could you answer the questlons on the’ follow1ng .:.s o &1

. With;ginceré,thanks,\ A S R P
- L4 ‘.f
C B L. T )

o ‘ . Alex Snow o S ‘l'<-~. RERTRRLR 1
: ‘Supervisor of Soclal Studles, , . e i
. Religious Ed..and Family: Llifi U o Bt
as/xa . . L R
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o 2. Could.you supply me with a list of his/her duties? ST
&, . . e & ) b
. . i , 3 . . 7 .
K - = l\,‘ c & ' b : " I N ‘ T 'A ’ o . -~‘ v ] 4 p s o
.. .. . 3. Are the duties defined By  School Board or Legislature?: ' '@ . i °
oy 8 ; g’ ; . . 4, = - i g ] B b % b , -
. Ol . . = . . ..". = I 3 s o ) =IO - y o B : ‘. . .:' . f (
"~4L‘ Were there any studles ‘done on this role in YOur LT
' T E prova.nce durlng the 1ast ten . years? L . . e 2
‘ . ‘ ,. . ) » B { 3 a -_ - .. } '> ) Y Ve A . ) O] :‘: '..'.
- * “ ‘ i ’ - o « ,. - '- Lad ' ., ’ ‘«" . N
) RN E i . . . . . r . e e e ) 4 [..'.‘ 3 .
T B Any’ J.nformat10n on th:.s position would be greatly . K
;B Y apprec1ated, { . Fodk - . =
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R L ‘:k Mlnistry of. Educatlon ... .- Queen's Park- - :
) &.' o S : - o SN .*-.. Toronto, Ontario " e
T S ML .
‘i'~ . Februacy 12, 1979;.
; ' = ‘.. Coe « . . g . - ~ Lot ’ .

",Dear Mr Snow.“l L

. VR xour 1etter of January 29, 1979, addressed to
U ,;Mr Robert G. Rist of this Mlnlstry, -has come. to my
S o e attentlon for reply.‘ . -

: e ) ' Slnce I ‘am respondlng from the polnt of view: of .
: "+ + "+ the Ministxry of. Education rather than that of a school o
, . . . ‘board, I think that it may be more useful -for me to deal
e r with. the matter in general -terms rather than simply giving i
oL SRECITI «vl‘answers to the items of your questlonnalre.‘ I hope_that
e s v thlS w1ll be of value to you 1n your study. - o
AR T The ba51c prov1510ns relatlng to what is’ called

: - in Ontario a’ "supervising: pr1nc1pal" dre found in Ontarlo 4 . .
N + Regulation -704/78,. specifically in . Sectlons 10(4) and - = - o

S - 10(5). You will note that the. dutles of “a. supervising L

;~%- ' ' ::[} . pr1nc1pal are ‘not -spelled. out in detall but that reference
g o is made specifically to Supervising. the administration of,
two or more.schools. The- 1mp11catlon of this is that the
'posltlon is intended. essentlally to deal with organiza- -
~tiondl matters as opposed +to program questions. In . - .

" . .practice,’ of course, these two facets of the operation i

. , of: schools are not easily. divided but the’ specmflc use

e S ..‘~.5‘<of the term "administration" in the - regulatlon is of some

S e jsmgnlflcance. : : .

“ﬁfy ;;;ﬁ; SR " It should also. be noted ‘that. the pos;tlon can' o
O !exlst ‘'only at. the elementary- school level. There .is no" . >

S I ©  such-thing in.Ontario as-a supervising principal of .. . f T
‘ - . - ». ‘' secondary schools, though there are .a few. instances where .

. a secondary - school is located on two campuses w;th the
. Ssame pr1nc1pa1 handllng both . :

o » : .o ) . . .
e % - o e 1~u5. There would not. normally be - cases where elementary -
b o . 7. and ‘secondary’ schools would come undexr the direction of .a :

S ... - 'single principal.- However, it would be possible to have
S both ‘elementary and secondary schools 'in the same bulldlng
R “or on. the game site, in which dase the board® “must ' , -
o Z "'de31gnate hich pr1nc1pal is in charge(of common areas. TR
- -\\ ’ (Sectlon 12(3) of Regulatxon 704). ST - o
. v .\\.' R . . L ‘ ‘, ; )
2 \ ' Lo . ;
. R \.\\» N ( ‘: g i -;.
s ’ b BN . i "””“J. 5%5‘#5’3“"" : : «
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.. Pox your LnformatLon, I am enclosxng photocoples .
. of ‘Sections 10, 11, 12, 13 and 14 of Regulation 704 C e

R which deal wmth.Prlnc1pals and Vice-Principals and of = o
. Section 230 of The Education Act,:1974. Duties of o : :
‘ Principals are spelled out both in_the Act and ‘in the . "
Regulat;on (Sect;on 12). : , ' k
x f‘ﬂ, - ‘:“}_ B I am not aware of any study being- done on’ the ,
2 A role of the Superv151ng Pr1n01pa1 1n Ontario. in recent ' g
N PR years. I . ) i T
E ,1; : I trust that thls will be of some use to you. -
- ", :° | If I can be of" further 3381stance, please do not heSLtate'"
o ' “to contact me. - . Y. , ’
T { - ! *Yours sindereiy,_ i ! ’,
'// o . . /" - ' et
' )~ : - - . I - M. McKay N .
: o o S - | Education Officer,. roo L
e ’ SuperV131on and Leglslatlon Branch 8
. ‘ B B -ﬂ :
. ! -
Mr. Alex. Snow, L o A .
Supervisor of Social Studles, S e ; e _
O R Labrador East Integrated ~ LT, L : L
S h "~ School Board, I LT
-« 77 P.O. Box 129,. . : g v ' I
Goose Bay," B o -
) : "+ Labrador, Ontarlo. B oo _ T
. ( ) AQP 1CO - R T ;
' . - : o o
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DR - _10.‘;‘(4) A board may app01nt ‘a person who holds ‘the . = S

)

quallflcatlons requlred by subsection 1 .as

:
! . = - . .
o T B L a gerv1sing prlﬁclpal to supervmee the
' i nadmlnistratlon of two. or more elementary . s
ey e S ., _schools operated by the board and such’
.- ] . N

P B 'pereon shall be subject to the authorlty of

o " the appropriate supervxsory offlcer. . = , - 1)
PR g e (5) 'A superv181ng prlnclpal may be prlnclpal of .
I JT o o, . : \ L .
DA L L )
. e, T N one of the schools of whlch he ls supervxslng
) .: L. . '\ . D
V o prlnclpal prov1ded he is. not pr1ncipal of ,
B AR " any other school. . ST .“3" oo L
N . 4 L ¥ ¢ P Il
. It -
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Jw» ) QUESTIONNAIRE FOR o

SUPERINTENDENT, SUPERVISORS AND PRINCIPALS o

L2

: The'RpIehdf the Co-oidinatinghPrincibaI

f ThlS questlonhalre 15 lelded 1nto two parts, Part
(I), Perceptlons of the Role of Co-ordlnatlng Pr1nc1pa1-—
,your oplnlon ‘on what the Co-ordlnatlng Pr1nc19a1 ig d01ng

.in the follow1ng areas':“. oo

’ h'”School-Communlty Relatlons ';
.Currlculum and Instructlon :ﬁ‘
M. . ')Staff Personnel . ' v
PR | . 4_f:Pup11,Personnel B , ,\.,;ﬁ:,;...; :‘.h .~-”‘:
B ~ Physical Facilities ,
S }— Gene:al'Admiﬁ§strati6h . - ( |
“fPart (II), Personal Data f" .
The purpose of this questionnalre 15 not te 1aent1fy
vthe Co-ordlnatlng Prlnclpal‘s dutles as a- bUlelng prlaelpal\

i
" but those that ;are relevant to the 9o-ord1nat10n of a school'

h_systemf‘ A system means a hlgh school ‘and feeder schools.
‘ ‘ .:' S o p ’
PARI (1)7 O

vPerceptiohs’—"what‘is'the4Co—ordinatiﬁg‘Principalfdoing?fT'"

Thls part of. the questlonnalre is- de31gned to deter—ﬂ.'
mlne to what degree you perceive the Co-ordlnating Princmpal'

performlng the act1v1t1es 1n the 31x areas 1dent1fled.
crN

Please read each 1tem carefully and 1nd1cate yogr oplnlon byﬂffﬁ[‘

{TL.._.-WMN, B e VLN

1!1.»




-clrcllng the approprlate response'

3 - The Co—ordlnatlng Prlnclpal
2= The Co—ordlnatlng Prlnc1pa1

:1‘— The Co—ordlnatlng Pr1nc1pa1

—

to a 1arge degree.

!

"to a 11m1ted degree. . L

.

' this duty.. o <1~ oo 'i

u';N - Not appllcable to hls 51tuat10n.

‘.co—ordlnates ‘the schedullng of school
_activ1t1es with communlty act1v1t1es in

’

. .
v - .

"" : School - Communlty Relatlons

The Co—ordlnatlng PrlnClpal : -

T

the system. R . Ser

)

4 takes an’ actlve role in communicatlng
- to the public 1nformatlon about the
- school system..

encourages the establlshment of a common

pollcy Yegarding home asslgnments 1n the

school system. - .

' w;th the - admlnlstratlve staff, 1nit1ates,
encourages and fosters PTA organ;zat;ons.

B

:
’

Sy Currlculum and Instruction

:‘ .

encourages teachers to utlllze communlty
.resources 1n enrlchlng currlculum, ‘

‘© p-ordlnates spec1a+ programs such ‘as -
“Guidance, PreJVocatlonal, Speclal )
,Educatlon, etc."*,. . . .H‘_‘

3

'Tvisits teachers in feeder schools for the

purpose of helplng 1mprove 1nstructlon.n“

pérforms this duty

© - 159 .

éerforms~this duty

1

t

\ R

.[co-ordlnates and encourages parent—teacher o
'Aconferences 1n the syStem.

i T

dqesinoﬁ'pe;form"

. Y
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ey
‘10,

R & P

‘14, ..

e

co—ordlnates the use ofnlnstructlonal

',resources.;

prov1des leadershlp in the development
of extra-currlcular act1v1t1es.»
a531sts in the organlzatlon of common
programs. Co . :

‘, assists in the evaluatlon of the programs.

- provides leadershlp‘an currlculum and
1nstructlon. .

’
-

' Staff Personnel

e

a551sts the superlntendent and others in
the selectlon of school system personnel

2.1

e

201

} - 15; a551sts in the ass;gnment o@»school system o
- . personnel. . . . 2 '1-
I - -
: : ¢ 16. . a531sts in the orlentatlon of new school :
/. ” ; system personnel. n . _ ..:- 201
- ] A :
' - *17. assists in the evaluatlon of teachers o
~ ... and prlncrpals. o S 2 1
: ‘18. co~3?d1nates teacher work load ln the o
; N o system. . 2.1
. ' 19. where p0351ble, arranges for shared
' : services of specialist - teachers 1n the -
D school system. ‘ o o 2 1
) '_20.f encourages staff personnel to 1mprove ) '
S ' their instructional gethods and ’
O qualifications. - ‘ 2 1
[ . B . ‘ i o . ) .
o ;A.f . ~21. ass1sts prlnc1pals and teachers w1th any SRt
P BRI L problems in the system.-, °_° . ‘ 2 1
g | : e
R . Pup11 Persoﬂnel ~
i “.;“' ~ff,‘322; provides for the orlentatlon of new puplls
' v o jrom feeder schools.' 2 1
i . o ’ . L’ ‘o ¢ ' .
! o % .L_ R 23.”’art1culates approprlate guldellnes for- ‘
. ) _ﬂ' oo ' pupll progress ‘and promotion from grade
e S : . to grade in the school system. ' - 2 1
: 4« . “ '_i.? r.\‘ a ; . o ‘ . -
. , . '“;‘- J /’ ‘ \ ) § . :n
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24.
: ' act1v1t1es in the school system..
25.
. 26.

27,

oM

4

28,

29, .supervlses plant malntenanoe and

-a

30,

31.°

e

32.
33.

‘3‘4_‘.

35
: 36.

7.

"3 : CL . - LU t S . . ‘ . . Lt
DR A K £ T py Dy P e R I T TGP A A T Ry e T——" IR it e i Idor e i -t iy e e i T p P
=
. - A Ld !
K . . o2y
1 th ot -
SO ,

- o e e . R b “
2 : . Vo

ooiordinates studentfnnd-raising"“;' e
o—ordlnates bus transportatlon in S, L
the system.\‘ - o o ‘ B ¥ 21 N

‘arranges for h1gh school entrance.-A oo

examlnatzons. R . , -3 52>;1,'Njf
articulates approprlate guidellnes for ¢ R %f ol
. student behavior, and work patterns ind L
the systemh %. - o .+ -3 -2 1 N

. ' v "". : et s s :

: _ Physzcal Facllltles S -

co-ordlnates the use of shared fac;iltles
1n the school system.-

janxtorlal ‘services. in the school sy,

‘

General Administration - .~ - . .

decldes (w1th the prxncxpal) the c1081ng
" of any school in the systém because of
lnclement weather or for other reason.,

- conducts mopthly meetlngs of prlnclpals o e
in the sohool system, - - S S 3.2 1 0N DL -
serves as a maln 1fnk of communlcatlon
between central offloe and-all schools '
1n the, system.v' ’ : . . '

, B . P ‘ \ K1 PR

attends meeétings of the local aﬁvxsory e E

commlttee. Lo S . 3- 2.

3

=f

2 =2

W . ,wq

attends school systems meetlngs.«

assists cenbra#’offlce in determznlng SR o -
the school system budget._,< : ._.‘T_-;i.,3 21 N
/o - R
Promotes the aims of the school board L
- and. Department of Educatlon. o st U3 27 10N
reports regularly to. superlntendent on. - SR I
the entlre ‘school. system. ‘ ‘. 3.°2"1.N
ot L R S SIS SN
E e e B 1
Lz s N " ."' ‘ l“ i . -
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38. _

39,

-

Are there any other dutj.p‘b which he performs
as" a Co—ordinating Principal? L:Lst.

'.a-‘.

.._1,',' i
&
3

What are the ma,in hindrances which prevent him from
operating as you-»th;nk a CO-ordmat:mg Pr;ncipal
should? Pleas’e checkz ’

.

a, Lack of clerica]./ help

"b'.:,-, Regular teach:.ng dut:n.es

\

Personal Data

—
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- . ‘. s f a . .
. ' : N SR B ' " y
o . ’ N O T £
~ C : '( : | e
. 4, Teach:mg Certlflcate , oS .
, s 5_; Number of years teacha.ng B
6. "‘Number of years in an admlm.strat:l.ve posita.on
o Superlntendergt . Supervisor ‘Prlnclpa(;t
‘ ",",7‘.‘ 'How many periods do you teachveach cycle? » 't
o 8. Grade(a) you beach ‘Subjelct(s) S
9 ,Academ;;c Degree(s) - :. g s Ty " K
' : Dlploma (s) ’ ‘ ‘ o ; ‘
10.“ Number of Graduate Cdurse;s you have completed - :
, . : ) : \: S
- JR W , b
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QUESTIONNAIRE FOR R oo
' ) CO—ORDINATING PRINCIPAL T E TR
i The Roie.of-the Co—ordinating Pfiﬁcibali ‘.jﬁ- (E . i
L : Thls questlonnalre 1s d1v1ded 1nto two parts, Part T‘.‘j“}
ﬁ _ (I), Your perceptxon of your role——your oplnlon on what you-. j\ :
: \ | 'are d01ng in the follow1ng areas. l ,
. o School—Communlty Reletions N "': y{ o T ’1f#
\ N ;; S Currlculum and Instructlon L :A_: f}'f ' )
N - - n fStaff Personnel T 'e; .['ﬂ:: o o ) “.1}
'\’l \ )  Pupil Personnel-ﬂ' '~:'3‘ ‘o GO o ?4" - ;
g R ,Phyeical"Feoii,ities o ‘. ‘f 1
Pl | Geéneral Adﬁiﬂietfetion‘ C o j )
- ‘ - ‘ - N N : ", -
- Part (11)\ pers"on'ai‘ pata i ' R
. o . ’ The purpose of thes questioeoalrexls not to identlfy
f . .your 'dutles as a bulldlng prmc:.pal‘but those that are rele-._.-’
i_‘ : ";vant to the co-oidlnatlon of your school system.¢ A.school
systen\means a high school eﬁd’lts feeder schools. o o
5 e N PAR'I' ) | . L
o o Perceptlons - What a;e you do;ng? 'j -f':Ad.il‘.
: - ThlS part of the questionnaire ls de51gned to deter-‘ v
3 . \mlne tolwhat degree you perform activrties in the sex areas"i '
;?X\ "fldentlfied. Please.read eaoh ltem carefuiif etd 1nd;cate vna.fyﬁ
N . _ ;o , .

1your d§ 'ion by c1rc11ng the approprlate response._.'?ui'fﬁﬂ;
, : \ o o
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He, e ety s R —— P e e o e
;. ) .\ ‘ J N
. oo ' Cor ’ N ...t;"\ ' . / T . Lo
"3 - I perform ‘this duty to ‘a 1arge degree.'{- '
2 - I perform thls duty to a llmlted degree. ‘%
l -1 do not perform thlS duty ( -‘
B N - Not appl:.cable to my s:n.tuat:.on. :
[ T . . . .

. . . '
‘ -

School Commun:l. ty. Relatlons

/ I conferences 1n the. system.

Nt o 2. I co dlnate the schedul:l.ng of school |
B . " activities with® communlty act1v1t1es P
‘the system. .
3. . I take an actlve ‘role- in communlcatlng to ,
the public informatlon about .the school -

v

. 4. I .encourage the . establ:.shment of a’ COmmon
’ ‘policy regardirig home ass:.gnments in the . :
school system. C ' o , 3 2°'1 N

EE R 5. with the: admmlstratlve staff, I 1n1t1ate, .-
I o encourage and foster PTA" organlzatlons. 3.2 1. N

N : ' D Curr:.culum and Instrubtn.on

/

6. I encourage teache 8 to ut:l.lJ.ze community .
# resources in enric J.ng curr:.culum. S I 2‘1 N
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:'I report regularly to supermtendent on
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I co-ordlnate the use of shared fac:.lltles
N '

Janltorlal serv:Lces 1n "the school syetem. 32

4
-

I decJ.de (w1th the prmc:.pal) the clos:mg
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) o QUESTIONNAIRE FOR
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v . ° . .¢ ~/SUPERINTENDENT, SUPERVI PRINCIPALS AND' TEACHERS

' ' . The Role of the Cofordinating Princ;i.pal o

] Thls questlonnalre is d:Lv:Lded J.nto two parts,,Part

(I) ’ Expectat:.ons for the Role of the Co-ord:.nat:.ng Pr:.nc1-"_

’ S pal--your oplnlon on what the Co—ordlnatlng Prmc1i>al should , _'

i . " : -j;:& S School-Community Relat:l.ons 4. S
‘ ' o " S ) " . : ~4 - CurrJ.culum and Instruct:.on " \ _
' - oL "Staff.ﬂPerSOnnel ‘ o :&5' v |
l e SR L Pupll Personnel o L ‘
t: R . B Phy91cal Fac:.l:.tles S ' - o

' ¥ , o " ;General Admlnifxtratlon | . '
I part (II) . Personal Data T T A _
E ‘ ‘ '.fhe purpose of thJ.s questlonnamre 1; not to ldentlfy '

the Co-ordmat:.ng Pr:.nc:.pal's dut:.es as a gulldlngu prJ.nc:Lpal
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but those that are relevant to the co-ord:.natxon of a school - |

P system. A system means a high school and feeder schools.

AN Ty, T . . N

0 Lo .. . B ! |" .

Loomee L e PART (I) R
LT Expectatn.ons - What Shbuld the Co—ord:.nat:mg B
R Prn,ncipa\l do? ! ..é«',',"’ o . o - Coe

° -

~

P B .. ‘4 : . - s

-.v o T " ' ] s e

l"' é 14_‘ . "a.: v\ .

i AN

S -'.ﬁ;', ‘in; the six areas"n.dentlfled,.‘ Please read eaeh J.tem care- ‘4 L

fully and then 1ndlcate whether you strongly agree, agree ,




e Mg T

- disagree  or 'strongly

L2

+ , 'responses ‘provided. -

A
oo +
A

ol .

s '.'8'.
- 9,
<0,
W ’

»;ﬁFJ" nr

School—CommunJ.ty Relat:.ons -

171

dj.éagree"hy eirciipg one of the

cé-ordlnate and encourage parent—
teacher conferences in: the system.

A o-ordlnate the schedullng of school.ﬂ,”
i /actlv:l.tles with copmunity act1v1t1es

in the system.

take an active role in commun:.cating;?
to the public 1nformation about’ the

school system.
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encourage the. establlshment of a common

pollcy regarding home ass:.gnments in T
S ..8A A D

the school system .

'w:Lth the admmlstratlve staf£. ’ .m:.t:x.ate, , R
: e‘ncourage and foster PfI‘A organizations." = SA A D

) Curr:.culum and Instructlon

o-ordlnate spec1a1 programs such as
.Guidance, Pre-Vocational, Specml

-Education, etc.

visit teachers in. feeder schools for 3
the purpose . of help:mg 1mprove s

J.nstructn.on o

co-ordlnate the use of 1nstruct:|.onal
resources. L ;1. T

prov:Lde leaders ip in the. development
of extra—curn.c lar act1v1t1es. oo

o

.4"

encourage teachers to ut:LlJ.ze communlty -
resources ‘in enrlcmng currlculum.
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ass:.st in’ the:orga'n{z:k‘xg'of.commorr B

programs .

8A A D

ass:Lst 1n the evaluatlon of the programs., B ‘?‘SﬂA",‘,A":'._"D
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_ for. student ‘behavior and -work, " C
patterns in: the system. U (R A

S‘taff Personnel ’

asm.st the s.uperlntendent and others

in the selection . of school system
personnel. _ .

assist in the ass::.gnment of school
system personnel. -

assist 1n ‘the orlentatlon of new
school system personnel.

-assist in the evalua.t:.on of teachers o
. and pr:.nc:.pals. '

co-ordlnate teacher work-load in the

' system

where poss:.ble, arrange for shared
services of speclallst teachers in
the school system. ’ . .

encourage staff personnel to :merove
their ‘instructional metho.ds and
qual:L £ J.catlons oo ,

r ”

, ass:.st pr:.nc:.pals and teachers w:.th.

any problems in the system. ,
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Pupll Personnel

B

pIOVlde for the ors.entat:lon of new’ .

- pup:.ls from feeder schools.

art:.culate aippropnate gumde].:mes
- for pupil progress and promotion from

co-’ordinate student fund-rals:.ng
acO):J.v:l.t:Les :Ln the school system

co-ordinate bus transportat:.on :Ln
the system. T : ‘ .

arrange for high school entrance

’ e:tamlnatlons ‘

artlculate appropriate gm.del:.nes
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R * Physical 'Fa-cnit'-ies

: co-ord:.nate the use of shared fac:.l:.tles T S
in the- school system. . SA A" D .SD
"‘supervn.se plant ma:.ntenance and X o ,
'jan:.tor:a.al servmes in the school system. SA 'A-. D SD .

o . / ) E ' N .
B A . : :
P General Ad.m:.m.etratlon

. L . _‘/;"A

decuie (mth the pr1n01pa1) the clos:n.ng - e
-of any school in the system because of DT
~inclement weather ‘or for other reason. ~ SA A D 'SD .

conduct monthly meetmgs of prlnclpals ' N f', - C
in the, school system. L SA A D SD

" serve as a main.link of communication - Co o .
Between central office and all schools o e e
in the system. S ) .~ "SA. A D §SD L

R L . R Cn g e - é Lo
attend meet:.ngs of the local adv1soryg I o T
comnittee. . = - .. . Shy/A D~ SD
. T, | _— //‘ ' . . . J . . -
attend ‘school systems meet:.ngs,. S -‘k:*'SA,"A ‘D Sp !
N N
ass:.st Nyeaentral office J.n determlnmg v T L I
the school system budget. . .. -"SA A D .8D
promote . the aims of the school board S S .
“and Department of Education, . > - - SA ‘A D SD ‘
“report regularly to super:.ntendent on L
-the entire school system. . ... *SA A _.D 8D :
' Are there any other duties wh:.ch a Co- S ‘
ordinating Prinéipal should perform.as = .. S :
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Number of year teach:.ng ’ g .ff» =

Number of periods you teach per week" or.

Grade(s) you teach or subject(s)

Academic degree (s) or Dlploma(s)» L
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o };, - . In addltlon to. performlng the normal dutles of a/
T school~pr1nc1pal, Spperv131ng Pr1nc1pals shall.'%' ’"-<, -
Yoo e — ~ ;74,A ~- (RSN
DAY D ‘Be- members of the Generalfkdvl\ery CommltteeNto 4!
- . mthe superlntendent. 'h \ oo /- el
- \t;éa,7Convene ‘and chair regular meetlngs of pr1nc1pals ) ;e}‘; ‘fﬁﬁi
. 3_;\'w1th1n ‘their supervisory unlt ‘ . - ~';:,”A -
3. Strlve to create, in meetlngs of pr1ncxpals, an—atmo— W_3 -
; T . .,sphere conducmve to a free’ expressmon of 1deas and ”{, . ,
- v_*ﬁa crltlcal ana1y51s of all points of v1ew.-» '. T~ T
\\' L a ' —
. A.T_Transmlt to approprlate central offlce stajf and o
. . “to the.General . :Advisory Committee .idéas and o ) T
= o recommendatlons which may have valué in formulat—'-\\\' L
- ing poll 4 for the board's con51derat10n. LT
: .5.:. Be gener lly conversant w1th the edutatlonal -

‘all levels--particularly with' currlculum R

ing and.pilot projects on-going--ensure R
efficient p rticipation with others respon51ble T T e
. for proper 1mplementat10n and evaluatlon.'~~ - RN
-Ass;st in prepar;ng—schedules, calendars, etc.,.. ' - -
R .- and in administrative dec1sunu,that have a system—' R
e Iw1de appllcatlon. ) P - ,

. \ N . o

.df ' r“'??.”,Collaborate w1th central off ce’ staff in . matters _-f, ;_:f/LV

involving. co-ordination and artxculatxon of ‘the - o R
educatlonal program, curriculum development amd —. ‘
evaluatlon, in-service educatlon and stafflng.,.'

I i”Accept membershlp on ad hoc commlttees set up by .
*., . - the superintendent and perfprm such other dutles )
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T\o\conduct monthly meet ‘ngs bf prih:c:i;p'a.‘rs',fin ;h;é L
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“With the adm:rm.stratlve staff J.nltlate . encourage, S

and foster PTA organlzatlons. T

Where poss:l.ble, to arrange for shared serv:.ces of
speclallst teachers among the schools ;Ln his. .
system. T ) @ S PN

R

At all tJ.mes, to promote the alms of ,the board

" To serve as a main 11nk of communlcatn.on between
distrlct off:.ce and all schools 1n ‘the. system

To be famlliar w1th pup:.l transportat:.on arrange-
ments’ in the system and be prepared to adv:.se on ..
such needs.,- .
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" To dec\ide (w1th the' prlnc:Lpal) the clos.:‘r%g/of any
school in the system because of :anlﬁge

tion of- and art’lculatlon
system.. e s e

Exarcn.se general co—ord:.
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1 7. Co=ordinating . A The Co—ord:matlng Pr1nc1pal shall"

\m-j,ncipals and. :

' Co-ordinating
Vlce-PriﬁcJ:f 18°

(a) Co—ord:mate the work of the

\ g var:.ous sc‘hools in’ their speel— T
, " A:’ ) :. _y . ﬁ?c areas so’ that a common . ' ‘
{ \ Co °“ ;ﬁ program can be developed and a.’ - ’ i
o ' 1:‘7""','7'%3‘ : 5 cea common pollcy J.mplemented. ) =
"—'_‘ ‘. _ “ _‘ (b) Conduct periodlc meet:x.ngs of | o . ,e_

~ - . e —-—'“.

N vl o principal and 'staff,a ;n thelr »'
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ot sl -(c) Assess where necessary an - 0 .

// N : CoL T improvement of instruction.on ° . . 7w

CL *; :' all grade levels. N o R T
. st - ; K L -
(d) VlSlt each school in their areas - . = \

‘as _soon as’ poss:.ble and as often . °

as poss:.ble dur:.ng the schqol
€0 ’Year. K. XN R R i S R

. N LA ‘(e)_f'Insure ‘that the. fstescribea ' '
" course of study is. belng carrled B

,_'. -",out in each school.

'(f)'_‘m.scuss with” pr:.ncipals any -
O L r'weakness found in’ the schools.

\ ) . S - '~4- (__g) ,.Report when the dqties of the

N o teachers as prescribed by the
' ‘,School Board Constitution and by , :  - '
S e .'rhe SChools Act are not. be:mg L
SR AR "carra.ed out._ P " B
L N ) " S - S o -‘.“ . . -f A.
U A AN : L v e e b
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Co-ord:.natlng
Principals and
-Co=ordinating S
VJ.ce—PrlnC1pals. e S

(Contlnued) T (i)j'Present to. the superlntendent

[ )

Attend adm:.nlstratlve meetmgs :

;conducted by the bo\ard offlce.

R \\\ . ‘llst of" staff requlred and
: R partlclpatetln staff select:.on.f:

i' ;o '(fj)“,Adv:Lse on .annual requzsxtlons

- . . -'_/ - for 1thruct10na1 Supplles and
AN o e A_‘Mmequ:l.pment for school; in‘their ...
T ) -areas and to control, check and

pass on all &uch reun.SLtlons.
‘ ' (’k) Perform such other dut:Les as
:' . i

/ o M T L may from t:Lme to tune be

C : f—l. : < ass:l.gned by 'the superlntendent.

. B P
. ) P RN AR P . v
~ , . ) - '. . . \\
.o Y P - . . . i
. E K ! B Lo . . A Y

v
|

B CO-ord:Lnat:.ng VlcervPrmc:.pals shall

B \”',. P ! J \

. e ':‘:\ SN exerclse the funct:x.ons of' " the Co-

: ‘ ord:.natlng Prlncxpals 1n the

-

. absence of\the latter and perform

T such other dutles ‘as are aSslgned R

- to them/ by the Co—ord“‘atln\g o \
: - :\' . . \ |

Tl ey Pr:an:Lpa;Q‘and have ‘the approval

I o the DlBtrlct Supermtendent.
‘.L.' .j». o ', ) ‘/ R oo
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.- BorfavistaTr i y-Placentia. Integrated;

.. +Co-ordinating Principals - respond to 'teachérs. in the .

" respective zones on all i .

" educational matters of a;’:
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Dut:Les and. respon51b111t1es of the Co-ordlnatlng Pr:.nc:.pal
and. VJ.ce—PrJ.nclpal w1th the Burgeo Integrated School Board -

\
i

- The Co-—ordanatmg Prlnclpal-—(and/or Co-ordlnatmg Vice= .~

‘Principal when delegated by his Principal) shall cariy Sut

the following duties in addition to the regular Principal's
duties’ stated in the Schools Act Board by—laws and regula-
t.'Lons. - ‘ . . . ,
1 Vlslt the elementary school to meet w1th the prlnclpal
;» . - and teachers for-the . purpose of co- ordJ_natmg programs
. between the two schools, He shall be aided in this
-., effort by his Co-ordinating Vice- Prmc.tpal and his

Department Heads (where appllcable)

S 20 Be aware of th eds of the elementary schoel as well
as the high school, both at the admmlstratlve ‘and
) profess:.onal level. ' .

i - [ . . /
\ . 4

. \
3‘. /Co-operate w1th the superv:.sor/supenntendent in -
organizing system and, school’ programs, 1n—serv1ce L
educatlon, system comxmttees, and the" llke.

' 4. S’uperv:.se unteénured teachers in the’ elemerrtary school
" and submit an evaluatlon report as per evaluatlon
schedule . T ‘
. - J N
© -5, Superv:Lse tenured teachers ‘in the elementary,school o
" at the Spec.lflc request of . the supervxsor/supermtend—

ent. - , .
o rl :

- ment teachers. S L Ly

7. Co-ordinate the. use of audlo-VJ.sual and other equ:n.p—
. _ment between!the t .

t

, ~all teachers of the system aware of all such materials
__"____l in the system, and setting up'a workable —check out,

6. Ass1st in the select:.on and orlentatlon of riew replace- ‘

p:.ck up and return system.

. 8., Follow w1th the knowledge of the superv:Lsor/super-
" intendent any particular field ‘'of endeavor in the
L system in which he- has expertlse or 1nterest and
where need exists. oy
.9, Prepare a quarterly report .and when necessary speclal
reports to the supervisor/. superlntendent on the
‘above l:n.sted and other activities.

"o,

et e . : . R . —




Carry but such add:.tlonal co-ordmatlng dutles :
the superv:.sor/superlntendent may requlre. .' CT

Ir; carry:mg out these dut:.es they shall be aware of

‘and fulfill ‘all-existing C}NTA Policy.. on—the—l.:ole-rand
respons:.b;l:.tles of the

Vlce-—Pr:an\J\pal ‘

o-ord:.natlng Pnnc:l.pal and
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Superv:.sxng Prmc;.Rals R AL
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- fa

. . ‘Burin Peninsula.Roman Catholic School_bistrict. . ~

I

S wvii.

- ‘o viii.
\.‘-. : L. - *
N ol
L ix.

. - supplies and equ:.pment for school, and check and pass
;o on all’ such requ151tlons to board off:Lce.- o
' : s om0
.'xiii'."- .'Recelve statemem:s of school Yanteen (utlllty '
- T accounts) 1f ‘any; - ~in his /school system DTS
' Cxdv.. Perform sich other duties as’Ynay be assigned to him . .
’ o from °t1.me to t}me by the superlntendent. W T
’ *.‘!-' . t,
R - Y vt N
/.‘I " > ol B g -

S

Conduct monthly meetlngs of prlnclpals 1n hls
school system.. . Y S
Y S - - PRI . ,‘ B . T L

"'Establlsh liaison with outs:.de agenc:Les and . ‘

-'off1c1als ‘for advice and assistance (Department of
. Education, -Health Serv:.ces, Um.versxty, Vocatlonal S
: Schools -and: others) : - .

" Be: respons:Lble for. the functlonlng of the currlculum

_D:Lrect arrangements for
; exam:.nat:.ons 1n hn.s scho

.ASee that a hlgh level of wor‘]g is malntalned by

’:Ln the school system.' 3

Offer leadershlp 1n “the. area of program J.nstructlon. '

&

e hlgh school entrance B
system. ) ot

1 8
See that the spec:.al needs of 1nd1v1dua1 students,

' are glven attention. i ,

" VlSlt classn(ms of: all teachers in the school system

(on'a regular, requested or needed basis) for ‘the

- purpose of.improving 1nstructa.on . Observing or

'analyz:.ng teaching .and’ report to- the superlntendent

On foms—pr—escrlbed P

g 'Dlscuss w1th teachers {and pr:.nc:.pals, when.. neces-

' 'ZKee records of all class VlSltathIlS and record the
'-dates of . such v1s:1.ts -in class reglster. . :

) Adv1se on annual requlsltlons for 1nstruct10nal R

sar ) tec ni ues whlch mJ.ght improve . J.nstructlon.
Y q P

';.Prov1de 1nformat1.on on board policy and other lnforma—'f}
‘ticn guides - to school system when requested : S

o5
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A T \gxpibits ValleyfIntegrated:SchOOI-Distriét XZf‘@,-'.':’n{.e_feefe
) 3 T e ,'M/,\_\( T, e o LR - \ -
: AT N R Major'Areas of,Resggnsibiligy Lo, LT !
N g — T — B O
" “\\'/’ .. v ) 3 N .' . ,‘A . . ~ \ ; oL oo ;¢
. * . 4 —ﬁ-———.'“‘_l: . '1 -_' .
« In. thé operatlon of any school dlstr ct there are . two. Tl i

broLd areas of responsibility. These congern the profés- . - -
* ‘siohdl program (prlmary“aspect) and. bu31ness admlnlstratlonf,
_ : . (secondary aspect) . In this district one is an lntegral '
S P R pagt of the ‘other and’ complemepts ‘each other.  Con-:"-
— Y. s . 'se uently, neither asPect can be under-estlmated.' Hence,f‘
. R at|the system, level it is incumbent upon-the—ce-ordlnatlng_
o r pr1n01pal to place_both CQmponents on his’ hlgh prlorlty
L / llStlng.u In fact, the dlstrlct decrees this.

- - .
\

After 1engthly discussion w1th “the Ad Hoc Commlttee,

careful consideration and scrutiny, the following ‘terms’ ..\ = .

R R A of'reference have "been adopted for the co-ordlnatlng e
} o] c*~. pr1nc1pa1 in’ this dlstrlct- o - : T T S

N . . . 4 L

j.ff.' l.. Co-ordlnatlng\the educatlon .program- from K—XI in’ terms

IS . of educatlonal‘phllosophy, and individual course .- o o

“. . .+ objectives, w1th1n ‘the general phllosophy and_gulde-'n“ e
.| lines of the dl trlct U "_“““”*.. T

. ; l”-Co ordlnatlng cu;rlculum development and" lmprovement,.'
i .f;. within a total scheme for such act;vxty deV1sed by

:b v |'-the district.. ' .\» ST . o
U S K . L. . . . . . o
RS " f3,‘.Art1culat1ng thro gh the development of approprlate C

‘guidelineés- 1nd1v1dua1 student programg as students
’progress from one- stage in the education. prbcess to .
‘the next': through the - entire system. -The main functlon' -
. of the CP is' to engender consistency of educatlonal '
"Iob]ectlves and phllosophy ‘From K—XI. R

L 4 ”CO-ordlnatlng certaln student behav1or expectatlons :‘,'T_‘ R
e~ 1 "and student. worI'patterns as well as humanizing . g h

' BT qualltles .in "the school envircnment to eliminate

i dysfunctional conflicts and frustration for stuadents N
. o ‘and teachers: throughout ‘the system. - (Thls is not-. -, ' T . e
R :/ “ ] i intended to mean the standardization of teaEEIHE_* e BT
S e ',4/ techniques or legltxmate styles or . approaches, but T e e
/" concerns-such matters as mannérs, courtesy, group ) EEPU
B R o behavior, school environment, and student work and .- -
N e RSN 5/ .'study habitd, which' should be consistently provided ;' . . "

N s f  for, regardless of the partlcular teachlng styles,,3'7”~i’:w, -

'”etc., of teachers) i ) e
S B L e E TR e T e
! ~ / =y . N
.‘ ‘\\\ . . ".‘ . N :,' 5 “- N
B - “ ————— .
e " ¢ JAS v _ __ -
. B —— v . . ) L.
. s T - R e R . ' K /‘j [
_.._.._'.;‘_f ! / s '.‘_‘_‘ f., .
L R i
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..‘Deployment to 1nd1v1.dual schools teachers’ allocated
...to . the zone, and ‘also the assmgnment,

- .other specialists, -

' pals and the co

: . o
":Adm.mistermg a zone J.n-serv1ce educatlon program, as’

" zome. ..

.'acute w:.n.th system or. dlstra:ct—samiflcatxons)

1 . o N o —————

1 . » N . . . . « b

4." - ) A L RS

',{ - A Y T
/.
bt

and scheduling

of . all 'shared .personnel, such as qu:.daqce counsellor—‘"”‘
physical education 1nstructor, music consultant and
'(Thig dis'district policy whereln N
central office allocates all teachers as a group .to- / -

".;each zone, and {ndividual building pr.lncipals, in o~

-'conjunctlon w:l.th he superintendent's office, recruit,
hire.and assign those teachers subsequently allocated
to thelr schools spec1f1ca11y) .

A551st1ng the szperlntendent in selecting all_prlnc.t/-
-ordinating” vice—principal in:.the - ‘

.system., . ; ‘\_ B S LT o o

. ’1 . \ . : ' . 5

'Recommendlng and superVLSrngﬁthe work of Department

'Heads within the system~

E M

.—_..\_-.- '

applicable on 4 zone basis;,-toc ensure’that teachers: .-
throughout the system are e’xposed to nevw developments
in eduecation,. that knowledge ‘and. ideas dre shared,

" and .that all. teachers_are a551sted to contlnuously -

'develop and 1mprove. o , . ' o

Adm:.nlster;mg a school commun:ky communlcatlon program

" and-.acting as a spokesman for the system with regaxrd

‘to broad school or other ‘educational matters that :are-

o 1nd1genous ‘to the whole system as opposed to indiwidual
’ aschools.

However, all publia statements’ relatlng to
.‘.board policy must. be made or endorsed by the super—
1ntendent. s ‘ S ) )

H——————

'D,J.strlbutmg .among 1nd1V1dual schools and superv:.s:mg :/i
with respon51b111ty budget funds allocated to the - o 0T

-Co-ord1nat1ng' and. supervising the*'transportation of
. . students Iy the zone. .

. among schools: of free bus trips: or mileage,
'+ scheduling of extra bus usage among schools. at peak

(This means the dlstrlbutlon
the
communiicating

‘periods~-e.g. during Education Week,

. or negotiating with the bus contracter regarding
' -routing, bus hreakdowns,*

student. discipline, etc.; - . .-
and that supervision of. reqular: huses sérving only. ‘

_‘oneg, school and the d:.sclpline of particular school
:students travelling on any hus are the respons:.blllty

"@f ‘the building prln'CLpals concerned until problems '

[

S T . .l\-‘..,—-. -




PRLEARN

’(’ -~ include other duties into the terms of reference;
e f‘ and -also. caxf

R . . 5 5 . g 5
v - = o F ..,. i S ’\;.

. -Approv:.ng on- the adv:.ce of buxld:.ng prmc.:.pals. theé . " -n. 7
closing of schools -as necessary . in cases of bad -
".weather, - non-arrival‘ of students, furnacé problelf,f" : L5
etc. (Note that this places respons:.bi]ity on-building . . ."! .!
_ principals to suggest“when there. is & need 'to close’.
+ their schbols, but. requires approval by the ¢o- - LR N
‘ordinatorx .to ensure that a cons:.stent pol:.cy ls» R
-.-,practised) B A2 A BT g g

- ...'...._,.,__*‘;, Lo . - a o R —._'. »l "w_‘:“_:_‘k
385, CO-prdlnat.lng fund-—rais1n§ actlvities to ensure that e BT
"+ .such.dctivities are appropriate ‘in.nature, that’ a Al e B - ¢ el B

- proper and, acceptable balance among the various. o B
schools is observed, and .that.a proper regard for
the. comxnum.ty 1s malntalned . B 5T\F i
' B s . g i - i vORR ey

‘Co-ordlnatlng as necessary confllcting act1v1t1es, I
'and the use of shared fac111tles, .equlpment, etc., v
],:5.' Act:l.ng ‘as /a liai ON and spokesman for the super- 4
_n‘.: J.ntendent 1n suc matters and ‘eventd. as ‘he d:.rec T,

- ".‘ J e

In addlt.:n.on-_to th&e /functlons, .the super:.ntendent "
reserves the rlght, at. any’ apprepr:_ate time’, to: x7.

v

',\‘

1
.

cel some. of these duties, if necessary._'

3 SR
.-:. N

¢ <y ’- -



/ T S “:',‘,ﬁ school board"'s program; =

L _‘[ : S assugned ‘to-"him from time to t~:|.me by the
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Lo Notre Dame\ Integrated School D.x.strlct
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_*:')_.,,v“ . IV S » Do Sy . - e * o e
A 5. Every co—ord;.nat:n.ng ra_nc1pal shall ‘.‘.1_’_4'—‘7"7-»‘.»-.-':_ RS

A (a) carry 'out suc dutles as ar@ defmed for a" o S
R AP DI -_princn.pal in . ectlon/ 78(2) of the Schools v b T
BEEARINERC AR X-1 1969,‘and amendments thereto, oL RN

-

PR G ' (b) - _attend all meetmgs of the local school comm:Lttee
B el V'J“J.n hlS area, o ) S e BT

. . !

R 3 : 3
SR :(g;)v,j‘adv:Lse and\assmt the 1ocal school co;nmlttee Cs
welew s 7 'in exerxrcifing its: powers and dutlesfunﬁehthe S

‘5Board's By—Laws, o Y ,‘*“‘ :
BER PR - N '\ ,‘ ’ '
' ca(d) _‘subject to Sectlon 19 of~bhe~Schools Act/ 1969,,
Core '_exerc:.se general superv:.s:.on over. all school '
.+ » ‘Drograms; property, teachers, and- other emplo;teeg
" of. the 'school“board in his school-system,  and,”’ ] .
- - ensure] that each'sthool is. visited at least . - - - « i
. 'g-*‘_once in each month of the school year- _"- o RERAST S
T R SR ('é)‘.“" co-—operate w::.th the schoal‘prlnclpals and ‘the S '-r:*‘-'“_.'_
oLl St - Board! supervisors in articulating the programs’«\ e
IR s in" the elementary and secondary schools 1n,h:L.L\ L
A Y :.';school system, B R R
Tt el DT (£) . act as & means of. communlcatlon between the T
: o ' superlntendent and" stafr “‘b‘oth profess:.onal : . -
R : VS e/lnd non-professional, S e . ':‘ S .
Co . g /- assist the superlntendent 1p maklng knowan to .";‘r"- - s
o --~the public the policies of the. school board ‘and °.-. T
: - in enlisting 'support of the publ:.c for the LT RPN

o

O AR (h) exerc:.se all-  such respoﬁszbllﬁ:;es as are

—

R R PP A superlntendent" ' o ‘ P ST
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R S A ]?le'n'.tecoistalr:Assanbi,i‘ee"ﬁeard of Ednﬁeatidri S L

! ‘ 7- - . : . ’f" ce Lo ‘;“ i g.. % . . . T ” . R L ;
I «. %, ., Duties ‘and Resgnonsibiltit,ies'of the' -Co—ordir‘xat—ing _Principal
.\'. ' . to 4“ EP 7’-:-';‘ \ N v" ) ‘.r._‘ L . . ' v -. ". ’-. " ! ,‘.‘ A‘- "‘> . ."’/'.‘: " .

R In addltlon to the llSt of d,utles 1ls.ted in the 3 : p '
~ . . 'Schools’ Act 1969, Sect.l.on 78(2) , the follow:.ng are also T

o . a551gned '“h*' , S AT SR 5 \\\ ar

: L -"_.“» . (a) to ensure that our schools recelve due splrltual-'
T ST R ém hasn_s in accordance with the purposges’ - . alms and objec-
e o e t1v 5 for Pentecostal Chrlstlan schools, L , ,

L - _ (b) to aVlSlt, as often ‘as. pOSSlble ‘ali' fe.eiié'r-} ele-'
T merrtar,Y schoole under his, Jurlsdlctlon, C e T :
N R o, i T

P T RS ‘( 5 Fo. conVene a- meet:.ng of all eleme'ntary prJ.nC1- ‘

Ll pals 1n his systémisarly ' in September, ‘and” at other -
B D ' approprlate times during the year, J.n an attempt to rmprove S
L. L ‘the educatlonal program. ) . e '

. N <
! !"u A N . -, o

'. o e -,' s 2 S () ‘to assist the elementary prlnc:l.pal w:.-th any P
| N T problem relating to the general administraticn and organlza—“‘-w o
T [ B A tlon of his school- IR S - : S
. - ., o - - . “ . . X 3 N ; . . . . X 6 . .
N ‘ (el) to co-—ord.mate the entlre school system by T
A " ‘ providing for an orlentatlon pﬁogram (mcludmg ‘a teacher o
- . L o ‘handbook)} by developing a ‘core curriculum; by developlng, . L
. b4 7. in accordance with board pélicy, a promotion and evald‘a:t:.on,,_t_*
N A N T R /program _for “the system; Dby overseeing all  instructicnal ;| - . .-
T B O R 3 - monies made available to the school 'systém, such as: I
‘ol ot T .. instructional resource materlals grant (ln.brary grant) ;o 7}/
Y c e teachxﬁg‘a:.ds, teachmg supplles, equlpment T

e . (f) to lnsure that all rules and regulatlons, .as. - .
T prescr:l.bed by. the. school. board and Department of . Educatlon, e
A N are be:l.ng adhered to; - . oL 4 r*‘jﬁ— .

. A . (g) to attem?t*“to identlfy and to J.mprove teachmg
... ' ' - weaknesses, and, .report in writing on teachers possessing’
specidl talents or. teachers considered to. be detrmental
“to: the‘ best :Lnterest of our school system, ’

P
. (h) to make regular reportg Qas spemfled) to the
super:.ntendent on hlS entlre school system, ~ S
N R e (1) to attend local school comnuttee meetmgs in =
' order ‘to offer’ adv:Lce and'to ensure:  that a- mutual exchange DI
) occurs on. all matters relatlng _to the: school : Y .

- e Lty i Yo “ . . S . Lo
- . B . [N - . X s \ : -»-'-, - . . i e

. “ e J— . ‘. oo
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Port aux Basques'Integrated'School‘District [

. . . '
-~ . T < - . Y A
. . . . 4 f -
B o . . Lo .

e Duties,of o-ordinating Principals -
' L e T e ' I
SRR Assist*rn*the development and 1mp1ementatlon of the ﬁ~"

school dlstrlct's phllosophy of educatlon.

Co-ordlnate all programs from K-XI in his system.
-:Help develop ‘a. contlnuous,program ofycurrlculum lmpfgve-,

.ment throughout his school system.

T Ald the Pr1nc1pals*1n s system 1n{develop1
. program of- evaluatlon. : S )

K

¢ ' . ‘e
' o 5. xAsgist the prlnclpals/rn his System in developlng and B
e, ex cutlng procedures ‘relative to pupll cla ification,
- - ____marklng, reportlng and‘promotlng.“ {ﬁs- o
v Lo ¢ o ¥
e 6. Assume respon51b111ty for keeplng up to date prof"s
T o sionally. o -
Lo e "o ' é ) ' o '
'.f~ 7. “Meet at least monthly with ‘the pr1n01pals to ensure the
T maximum articulation- of"a’l activities in the regional
LI S system..~)‘_ _ ‘ _ S pR.
o TR e :
y . 8. He will be responsible for 'seeing that his/teachers. .
A j . prov1de varred and flex1ble programs for all students.
S 9. He w1ll encourage students in ‘the development of )
¢ respons;ble student government. S / fos
10. He should knoy each teacﬁér 1n his system personally.
- oo . [
11, He will Fake all actlons poss1ble to keep’ parents e
v :1nformed of matters affecting their childre and -educa-
. tion generally in the system; and will: erdeavor to = -’
“ : 1nvolve parents as much as p0551b1e in these matters.
. : C ol .
- ‘;2. He' w111 a351st other prlnciphls 1n prov1d1ng the most

> gsatisfactory worklng’condltrons for. a11 non-profess;onal -
.employees. - . . : L :
: . wily

‘He w1i§\ke*fespon81ble to the board through the hu51ness .
admlnlstrator for the. purchase and. distribution of -
" materials. He will assist the husiness administrator
“in the supervrsron of nonﬁprofess;onal ‘employees; "and__
" when requested, in any- other matters whlch relate to
the business operatlon of the board .
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He will Qgrk dlrectly w1th board supervxsors ‘in the \
deyelopm of 'programs. and timeta llng in his’ system."'

He will organize the procedures fo -1n-serv1ce educa- ’ . B
tion of the. system s teachers, and draw on the resources B
of the board supervxsors/to a351st hlm. o o 'i . ;“‘ L

&

He 'wili: be responSLble to the school board through
- the. superlntendent ld the- carrylng out f all dut1e§
desci@bed in’the by—laws of the board

A

S
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Barbe South Integrated Schdbl Dlstrlct

\
Qarry out such duties as are deflned for' a prlnclpal

(o " 1 .in Section 78(2) of: the School's Act, 1970, 'and %0
g W I A amendments thereto’n- Py B8y LSS ,.aigfx; "Ik
ML Ny A" Subject t6 Sectlon 19 Of the School's Act, 1970,.

‘.'“ exercz%e~general superwlslon over.' all school programs,-f
% property, teachers ‘and’ other employees of. the schoog .
‘. board 'in-his school system, and-to’ ensure that each

.

school is visited at least oncefln each month of f-“‘”

‘”,l “the school year.. . <., | DTS AR

[ . ’ «" . A {.‘. ot -_- v ‘ ¥ 2 ,'. Sl -' 3 ‘». . D ': ¥ " L i
1‘"3 éo-operate with the school prlnclpals and the board i:
S superv1sors in artlculatlng the. programs in .the. ",

) "elementary and secondary schools 1n his- school o n;gile o

N . Ol EIECRNO’ DTSR
A system. : “Um " sl ay {wn B LI e
e i ey . i ¥ nlE 3 X RS e oAV g Al by
3 e “ -‘. SV T e ., A 3 . A o . J‘.‘
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‘4 Act as a means of‘communlcatlon between the super--:. ‘o a~'.yh
. intendent.and staff on, his system, both professlonal o g o o

Ll B and non—professional L AL R . M E“Afikl
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: TQ_%;Z'Iﬂ- The re5pon51b111tles of a Co-ordlnatlng Pr1n01pal -f} - ""H_.;”
. SRR SR R 1n the Terra Nova Integrated School Dlstrlct A
o .”t?usxﬁ‘i'v“ir'~,*”~:j':ffff?” R 2975“ "mguﬁ 113 w ,lf:f '3;ﬂ.. . J‘?/v' :
ff}'fi -fiifri f~ * The . Co-ordinating Pr1n01pal must be ‘the - profess1ona1 ﬂ'iﬁ';A;,.
: ’ leader in..a reglonal "school systéem,: or combination of sys- 317*' ‘.

P T tems.';In ‘a system, he has’ respon51b111ty to his students, ,
S R “teachers, other principals, non*profeSsmonal employees, =~ i
Co ﬁ};f,';,_\i;f'parents, -and’ the Local Committee.: As .an eémployee of the N e
sy DY+ Terra Nova:Integrated -School Board he will work with- 'the @4 o RETT
R R R Superlntendent, the Assistant’ Supuperlntendent Board . ':"wh e
R AR R ;:,7 .. .Supervisors, - the Business,Manager,—-and the’ Malntenance T "
AT supervisor#in providing. the opt&mum learnlng condltlons S e

LT ;53‘for the students in his' schools. g : §§~ A
ST ’m'~:“ RS L e e g . -
LR ‘;_ir : l {1~'ﬁ' System Responsibilities = - .
5 L tyoee ’ ' ’ - s . B > . . . oo « . f ) ,
PO Students. : S ST v
. i - R «'.‘. [ . . . iy B .. . .
j;:uug‘tl‘* ST . The Co—ord;natlng Pr1dc1pal Q&ll make hlmself knOWn to all ,
st 0 [l students.in ‘the system through periodic drisits to. thelr ,.‘ -
- T e on -'w,iclassrooms, assemblles and spec1a1 act1v1ty programs. L ‘Jﬁ
o *‘*%Kfi]ﬂi,j; Wlll a551stthe Board in employlng the very best
L Nl T chers  for-these. students. L. . -
S R BT ‘ TR R
B P P He Wlll be respon51ble, w1th hlS teacher and -the Board,_;:J
s ‘to, provide. varied: and flexlbge programs for all ‘
R . students.. R vooA - _
‘-ﬂ'.l ’ T “ ;, ‘\" ‘-‘ ., ¢ . to Tt ) - " " " R ¢
o ,:!ﬁ,'fi.*'\f:‘ ~ He w1ll encourage students in, the development of AR S -
R respon31ble student government. : IR o
e k . R r
-' * ( a 3 - S T =
N 4 ‘ -—‘. _' Y

TO Teachers-'

[N

/Ihe Co—ordlnatlnb Pr1n01pal should know each teacher 1n hls
“‘.'system personally. e o S L .

.I»

-.He w111 v151t classrooms: ‘as often as’ poss;ble to become y ﬂ "”'ﬂffgfﬁ
‘.. < -more- knowledgeable of the learnlng atmosphere and tmﬁé I
' ;jteachlng technlques 1n them. o S 5

y

”:;"'ﬂ'He will ' a551st other pr;nclpals 1n the apprentlc%shlp of

< T “new teachers, ‘and. in, the’ 1n—serv1ce work with all. - . o R
B teachers.v R o {3'"r+ ;',fﬂr_\j-: ) o SR ey
\:: :\‘ ;__ .- ‘ - ‘ - L ."q . o '4 ; ..“ , ~‘~. :\ B
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RN He w1ll prOV1de, through staff and system meetlngs, an . ,
T T ‘;opportunlty for teachers to part1c1pate in dlscussions“. et ‘fk
e ER ;‘affectlng them ‘inthe schools. ) ) : ol

nr
.

~To Other Prlncrpals‘ - \,

T .A.Z The Co—ordlnatlng Pr1nc1pal w1 1 provlde admlnlstratlve :HfA"Q N C //
<= .“leadershlp for other: pr1nc1pal 1n his system.' g R

B A N o S .
e e He. w111 meet- at - 1east monthly Wlth them to ensure the. e -
S _"i”ﬂ.f' maximum. artlculatron of all act1v1t1es 1n the reglonal R

N . system. ; - R

\ .

.o . o \He w;ll’ensure that all lnstructlonal mater;als requesZed, 'x‘u\f‘”;L;f
b ‘r‘and approved, are. ordered as promptly as p0551b1e.. : oo

@'

To Non~Profe331onal EmEloyees-" vt

. I - .

. o L The Co-ordlnatlng Pr1nc1pal will 3551st ‘other pr1nc1pals _
'~ o~ . 7 -+ :.in providing the most. satlsfactory worklng condltlons ST
' . . Hfor all non-profe351onal emp10yees. T R :

ol

_To Parents- Q f”_ T \\‘- ;.g . IR ,”,g”;ﬁfi RN B

PR

THE ‘CO-ORDINATING PRINCIPAL WILL TAKE ALL ACTIONS POSSIBLE . .. ' .
TO KEEP "PARENTS INFORMED OF MATTERS  AFFECTING THEIR. |- R

. CHILDREN AND EDUCATION, GENERALLY IN THE SYSTEM; AND' WILL
" 'ENDEAVOR TO ‘INVOLVE PARENTS AS MUCH AS POSSIBLE IN THESE o )

‘ MATTERS. ' oo _ . _ N T SR

£

L - ,.u'f‘. ' Tq. Local Commmtteek o '.-f . =_. EE T /. ST R
I :1.'jg _‘. 'The Co—ordlnatlng Prlnclpal will attend all meetlngs of o e
o e ~ the local committee, and assist it in every way possible Coe

o to carry out the respons1b111t1es assxgned to 1t by the
o .fboard.. - . : . R :
Ce . L o T - _' B .
S : Distridt-Responsibilities R
e To the Superlntendent-” A

E h‘";f". ) “'Phe Co-ordlnatlng Prlnclpal w1ll be reSpon51ble 'to. the.

e ‘school board through the Superlntendent in carrylng out’ -

S all dutles descrlbed in the by—laws of the board. ‘: . "Q"J

' ) \ "1‘\'—3’ . . . _"" o -
. S o, [ . . ,-"1 . .

) . . Logh )
e : T . . .



L

E supefv1sors to ass1st hlm. L R R

o To the Bus1ness Manager-

.[ systems.-

i .

”‘Summarx ' ;<1L j'.9 | ‘~ ..-fh:- 3

The Co- ordlnatlng r1nc1pal w1ll be responSLble to the ,[Ltrﬂv;f

To the Assistadt nger1ntendent-~‘.i“,”'ﬂ‘ . 'ff‘:='“f PR

The’ Co—ordlnatlng Pr1nc1pal w1ll work dlrectly with the.
A351stant Superlntendent, in staff selectlonand evaluatlon,
and in educational plannlng for new’ schools or major e
renovatlons to ex1st1ng schooIET_&—'g S Co T

Tb Boaid SuperﬁiSOrs-

The Co- ordlnatlng Pr1nc1pal w1ll work dlrectly w1th board
superv1sors in .the . develdpment of programb in hls system.
. He wmll onganlze the procedures for: 1n-serv1ce education of"
.the" system s teachers, and draw’ on the resources of,board

. | , - . N . I . . <
o - . ) I . L . . 4 e I ~

(B 3

_board through thé Businéss, Manager for the . purchase and NS
system ‘distribution of: 1nstruct10nal_mater1als, and for .
the\budget a551gned his system for these materlals.m.

He w1ll’a351st the Bu51ness Manager in the superv151on of
non—profeSSLOnal employees, and when requested in any

_v;‘other matters whlch relate to . the bu51ness operatlon of j S ,
s the Board. co S . e R

o s . . .
[ ot . . ‘.

Bl

To the Malntenance Supervmsor.

“The Co-ofﬁhnatlng Pr1nc1pal w1ll assist the Malntenance j.;:ju.' .,
Supervisor +in the delegation of authorlty for*matntena ce » -
matters to the ‘Local Commlttee. , P :
He w1ll ensure that effectlve llnes of' communlcatlon are. o .
establlshed and malntalned ‘between the/Malntenance Super-%;f. Vo

visor and employees'in hlS system.. 0 LT C

. - P '
! " . . - - .o

to, delegate a larqg,measure of autonomy to reg onal school{ 'jf.

mater1als and supplles, control of property,ﬂand educa- : ,a37~a'-sf
tlonal plannlng,.lndeed, any area in Wthh t e commlttee e

T R
T
. . N L. .
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'f?t‘ﬂuL\:, ‘ A may work as effectlvely, or. more so, than the board ﬁ‘ff_='lf{j}hﬂ;fj};
'3}'“~EJ*;Q;g~"fnltself. ._;, R 42,,‘ N A,.;,km SNVl T T I
N ""“‘, ".': ) . | '_ ____ D ' | '|‘,‘~‘ LA - '-~ . '-».. :.‘-. . ".I‘:"‘ )
ﬁgf“n Hy‘ﬂfKIf the Local’ Commlttee is to assume thlS respon31b11;ty -¢~'3 "
LTI - * 1 B educatlon, it must have strong, forceful, profess;onal D
leadershlp. The key person must be the Co-ordlnatlng

,' . ' i

parasaayt

4jf‘The dutleswof any trulx profe551onal person can never be
,~d scrlbed 1n exact detall.. Those which have been out—
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FREQUENCY DISTRIBUTION OF

“TABLE. AL

. PERCEPTIONS . - oL o
CHOICES FOR SUPERINTENDENT AND ASSISTANT SUPERINTENDENT SUPER—

[VISORS PRINCIPALS, AND CPS; IN SCHOOL-COMMUNITY RELATIONS CURRICULUM AND INSTRUCTION,
' STAFF PERSONNEL, PUPI£ 'PERSONNEL, PHYSI!

B B -
4". i

FACILITIES AND GENERAL ADMINISTRATION

. '5N—25j>?"*
- Principals-

.N~9

4' Sc}nol-caummz.tz Rela’c::.ms

E 1-.' co-ordinatesandencmzrages ’
5 pa.rent—teacher conferences \0 100 |O;_ -0 e
_-‘co-ordmatestheschedxﬂ.lng

. - comunity act:.v1t:.es in )

A.‘takesanactlvemlemcap—
'Zmnucat:.ngtothepubhc

- school systan

S _'encourages and foSfers

of school activities with . 50 50 O o

‘the- system. o
E : b tthe 50 50 0 -0

ST \
encourages the est':abhsh4 §

ment of a_ogmmon’ pollcy 50 50 ) "10_', 9 =

32 22 450 11

0-67 227 1

1145 3311
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l N

.. Su.‘apemsors
o BT

L '8'1_,_v.151ts teachers in: feed:e:rw—-'D _
B schools for the purpose of :.,’ 0
oo e, -co-ord:.nates the use of BRI
ST 0, provides leadership inthe
Si. . - development of extra- ;- -
Neoo e - curricular activities.. - e
TLe.e 11, assists in the orgam.zat:wn
i o 7. of oommon programs. T S
YRS ;‘]_.2."assmts m ‘the evaluatlon \',n DT in
R T iofprograms g -
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;o jj 'Staff Persmnel

o 26, 48 32 00 g3 ie 00
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Supermta:dent and
'Asst Super:mtendent

PupllPersoxmel

22 prov:.des for the or:.entat.wn 10

‘of new- puplls frun feede.r
schools

‘ -\

3_3'., arta.culates appzopr:.ate gu;_de—_

"7 :lines for pupil progress
~ .and prumtmn fram' grade .
- to’ grade .in the school

2dco-ord:|.nates student fund- -A
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- theclosmg ofanyschool 10/0 L0 0
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i donducts monthly meetingsf o
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- . Performs to- a’limited: degree.
y Does not perform.._. ;_ . 4
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-‘////EREQUENCY DISTRIBUTION OF CHOICES FOR TEACHERS, PRINCIPALS, SUPERVISORS, SUPERINTENDENT AND

- ASSISTANT—SUPERINTENDENT IN SCHOOL-COMMUNITY RELATIONS,CURRICULUM AND INSTRUCTI?N, STAFE\
' PERSONNEL, PUPIL PERSONNEL, PHYSICAL FACILITIES AND GENERAL ADMINISTRATI@N
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: _'I“ABLET B -(antinued) L ) o

©N-306 . oN-25
Teachers Principals - -

' "'-'~6.’» encourage teachers to -

. in-enriching curricilum,

co-ord:mte spec:.al programs

A P Vdcaumal Spec:.al

. . Education, etd. - .

) 8. visit teachers in feeder -

o scl'mlsforthep.:rpose '

A4- . . ' of belpihg ﬁp::ove
ST ‘instruction.

i 9, co—ord:.natethe of
O..provide_leadership ;n-;he'f'
develop'ae‘nt of extra- = -.
cumcular act:LVltJ.%.

e

-

4
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