

















ABSTRACT,

.. -.--'. ! “_ T

" A review rof‘ literat‘ure on social work. supervis‘iqn

suggested that there has been no systemab.lc study to date .

of the l:.terature on soc:.al work supervision using the\ .
M ”.method.oldgy of content analys:l.s.l It was thought that: thls

k:l.nd of systernat:.c study of the perlodl'cal llterature on
SRV soc1a1 work superv1sion would reflect the status of pract:.ce.

o

' L :and knowledge in soc1a1 work superv:.s:.on and ‘that the” o

-

f:md:.ngs would also help to id‘entlfy the potential for

—‘.

more research 1n thls erea.

Thirty—seven artlcles were sampled from Soc:l.al

Work Research and Abs_tra.cts 1970- 1979 under the headlngs

aj of "supervision" and' supervisor. The contents of the

T

_articles were examlned ‘under seVeral categorles. geo-

graphical locatlon', gender status and professlonal status '
~of authors; target readers and theJ.r organ:.zat:.onal Settlngs,
modes and components of social work superv:l.s:l.on. and, .

research orientatlon‘ and theoretlcal perspeetwes of social

- work supervision. = T’ . -t

. ~Dbata analysis revealed fewer- articles
wa ' on socml wor k supervm:.on in the- per:.od:.cal 11terature
| of 1970-—79 as . ccmpared w:.th artlcles on other topice. )
. Over half of the artlcles in th:Ls study were found in five

ma]or journals of social work. The authors are malnly

ii
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- rather than to J.ssues related to professxonal educat:l.on

the supervmor-y process :|.

-emp:.rlcal stud:.es make upt

- ..evaluatlon of superv:.sic,n as a Vehlcle to :unproved pract:.ce.

] AU B " - ' T
. . . - :

o

mele ~and’ are"predchinenﬁl}" f':com- t—h"e'"United-:‘Steiteé. T'he' .
i majorlty of the artic:lee are contrlbuted by wrlters w:.th T

'-fa:|cl.llj:3,'I stat’us J.n- 2 un:.vers:l_ty aettmg-. Hore a.ttent:l.cm has

‘ I 4.

been. glven by the writera to agency—based practice and

_knowledge build:l.ng 1n the 1nterest of front 1:Lne workers

£

' for 5001a1 work.‘ Ind:_vidual superv:s:l.on is. st:Lll the o b L

3 prlmary mode of social work supervzsion.- Educat:onal

'theory is found to be the pfedom:.nant framework in which . e

based and explamed Non—

&

e larger portion of the artlcles.

'-'Twc dJ.rnenSJ.ons of supervlsory practlce are prominently

\

: -absent from the articlee rev:_ewe& :Ln the study -These

o ]

qre-' t.he use of aud:l_o-visual technology in practlce, and, N
L : ’ ’ i

T
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PO o 'SyeteMatie-analysis and-etudj of social work
:supervision“ie ﬁeager;when.cdhpared ﬁith otber subjeets
perteining-to social work praotioe found. in tbe literature.

:;?In add1tlon, there is relatlvely 11ttle study or examlnation

‘ g't - of the aocial work llterature on. euperV1slon.' Most ‘of the_*
S . o
' etudies on this subject that do appear are baslcally N

;{ . 1mpressionrstic in nature. Little eifort has' been made
tgf.f to systematrcally study and rEV1ew the past and Current

trends of social ‘work euperv1$1on.; Thls 15 not a new-

r R

jproblem. Concern was expressed in- 1929 at the M11ford
Conference. Stlles (1963], more than three decades 1ater,

makee reference to the problem. .o, Desprte the plea
I
'.of the Mrlford Conference, almost, no studiefd on soeléig&ork'?
P - f 1 R
' superv;sron_have yet been undertaken. There are many

b ]

~ .
subjects for 1nve3tlgatlon in thrs area.'} R { - N 25}&

R " nm

... " And more recently Munson (1979} stated. . Supervrsxon

‘15 v1ewed by most workers as the maln ohannel of accountﬂfu

"%

abillty,'a means of protecting ollents, and the chief souroe.

';of profeBSLOnal development and- support for the worker.'{

B}

T These are. Jmportant aepects, but there are few empirical

referente as to how the profession is farmng in these h@
C . areas" (p. 240) ' | BT i;' S e |

Hunson suggests that sc1ent1f1cally~based research

' B

ia needed in supervisron to’ elarlfy the 1esues encountered

,by;the eupervrsors and supervisees 1n_the1r daily activities.

- '~ Howéver,. before major empirical research is-carried 6ut in

-
-

' ot
’

[
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.the perlodlcals before they are publlshed in books.

' access to a w1der readlng audlence.

fﬁthe”profession. f . }

.”Goldberg & Salmon, 1971).
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“”-33 the;articles are'aecessible'to social- work : AN
: professionals and influence their thinking - v,

/

and activity as practitloners. .. N

,Regarding the first asaumptlon, it 1s reoognlzed
that 1nformatlon and research studles usually appear din .

Thls

hcan be explalned on the ba51s of - qulcker and 1ess costly

Perlodlcal 11terature

. .appears to'prOV1de a veh;cle for.the airing of current k

" ‘concerns.and ready dissemination of . knowledge relévant to

.
N
4

As to the second’ assumption, the titles of articles
r"- o '

on superv1szon publlshed in ‘three oﬁ the more widely read e

professlonal journals of 5001a1 work were examlned ‘The

articles on superv131on in Social WOrk,\SoC1a1 Casework

s

and Soc;al Serv1ce Rev1ew were all llsted in the Social

Thus it was found that SoC1al__

_Work Research and Ahstracts is ,highly representatlve of

'the periodical 11terature on this subject..

—-

" In support of the thlrd-assumption; it is
 that the professional Journals of soc1al work are
i - to by most of the unlverslty 1ibrar1es and soc1a1

:agenc;es. Because of ‘this wlde-dlstrlbution, the

noted'

subscribed
service ’

‘journals

_ are seen as qurte accessible to- social work professionals."
In reviewing the journals, oneaoaﬂgalso observe the eoncern:'

“displayed in letters to editors about issues that have

-

P 1Y

. Work Research and Abstracts, except for one artlcle (Getzel, .

EYLE A 4



}the status of .practic

l'l

Jreqently been publlshed Readers;-oactgrounds varf,fand-
Ilnciude admlnlstrators, agency-based practltlonere,'and

':; .academlcs. THeae observatione lend support to’ ‘the tﬁlrd &
ﬁ?assumpt:on that the artlcles are acce551b1e to- and 1nflu—""

fentlal 1n the soclal work communlty.

| . ) ]
In thls chapterJ wea have dlscussed the SLgnlflcance o

Jof - superV1sion in- socxal ‘work wlth respect to aqcount—
fablllty‘and profe351ona1 development of soclal workers.

“-It was concluded that there 15 a lack ‘of systematlc studles;

on the llterature o£\§oc1a1 work superV1sion, to 1ndicate

-and knowledge in’ thlS area._ In

. this sLudy, per10d1cal literature on social wcrk superv;s;on
-'for the perlod of . 19?0—79 1nc1u91ve ‘will be analyzed by

-_ the research method of content analy51sc It is hoped that
' N

the findlngs will provide a data base for ldentlfylng the

_ﬂﬂpotentlals for further refearch, in thls area, as well as

I”_a_baee for pollcy formula tion and practice.
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process 1ts 1f Hlth its.own partlcular functlons -and

- D.

,dynamlcs. %ater. Towle s book The Learner 1n Educatlo;?/’i.‘
9Y

. ;-
,:;-/,ﬂdr the Profes31on {1954) applled Freud1an ego psychol

to the dynamLcs of the supervrsory relatrdnshlp..‘-_ L

Durrng the 1950 s, the focus of supervrsron was'

Fl

-

on organlzatronally sanctroned role p051tlons and jOb

responslblllties“ {Munson, 1979, P. 55) ' Questlons related
te authotrt?w and . "autonomy“ were superv1sory concerns at E

nthe time; Thus; the "admlnlstratlve" functlon was ddded

to the supervzsory role of teachlng.j

At the same tlme, group work was increa51ngly
practlced in- response to worker shortages. Interest'ln
superv1sory approaches other than the trad1t1ona1 individ-

uallzed arrangement was deve10p1ng. Journal artlcles

began to appéar on group’ supervislon, peer group superV151on-'
:as well as consultatlon. These artlclesgreflected efforts

rto lnteg ate the skllls and technlques of groupwork 1nto

. the meth a of superv191on _‘ . '; N : R

—_—— e,

~social aervrces was expandlng on a large scaler The' -

K

uring the 1960'5 and the 1970'5, the dellvery of

2]

irterature of thls perlod reflects an 1nterest in the effects

of organlzatlonal-variable on-super ision, as well as an

1ncrea51ng 1ntere5t in group superv1510n. As pointed out

K

:by Mlller (1977), these concerns include the relevance of

organlzatlonal theory to the- supervrsory roles, "the stralns

and c0nfllcts arlslng from the combinatlon oi admlnrstratlve ’

.
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f*gramme gradually changed to un1vers1ty-based profe591ona1 o ;.
bﬂeducatlon. The early ploneers in the profession tr1ed .

T
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" not yet been undertaken. n :
L

i

‘nThls ehapter has revxewed the development'of social
.work superv1saon from 1869 when the Charlty Oxganlzatlon

Socxety Movement began. The agencywbased tralnlng pro—

v -,

uto expOUnd the eduoatlonal, therapeutlc, and admlnlstratlve

AN

"components of soc1a1 work superv;sory practlce and knowledge.,,

'The modes of SUP&IVLSlOn, which include 1ndiv1dual super—f’uﬁ
'v131on, group superv151on and consultatlon deVeloped

!

‘-wlthln a. framework con51stent W1th the ba51c methodologles

.o

‘jlof soc1a1 york practice--worklng w1th 1nd1v1duals, groups

f_and communltles.

- * * )
o

Books on soc1a1 work superv151on publzshed
;1n 19?0 79 Were rev;ewed.f In rev1ew1ng the study of social'

work llterature where the method‘of content analys;s ls

’

,-_utlllzed, 1t was found thqt very few studlel have ussd

P

un-In partlcular,_social work supervision is one of the areas..ﬁvhp
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this approach in. the study of 5001a1 work llterature.

o .'whl-ch‘-remallns nnexplore‘d by the'_'fethod of content anal’ysis. '.'-;_'-'j':. .
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. explicit ar;d appears at the beg:.r;n:.ng of the ,a_nrtrol-es'.-

_:':.questrons are addressed in thJ.s oategOrY'

What is “the author's country of current .
. employment? . ' . o o
L What J.s 1I:'hej gender status .of aullthor?' . oL
‘What is. tihe.profelfss_ional.- status of the |
'vau'th(:)r?‘ e . C

The above 1nforrnat:l.on was obtalned by exam:l.n:.ng

_._the artlcles f{p\r J.ntroductory remarks, footnotes or- bapk~

- '_‘groi_.md data, on each author. Such 1nformat10n ig: usually

a

'_-._: Target readers and orga'n-i-zat.:i.onél'settinqs.“ Three

1
»

© groups are involved in a supervisory process, namely; =
- _.supervisors, supervisees and admih-istrators.y" The articles
" under this study will be J.dent:.fled according to the

:'target readers addressed by the authors. The follow:.ng

What target readers do the authors address? '

-~ student superv:.sors and superv:.sees

B S - work supervisors and supervlsees, or

Lo u L
T varlous combinat:.on. of these
- adm1n:|.strators T

v‘ ' . .- N ) R ) . - . F L

The target readers of the articles are identified by

determi'nirig' the target-groups rm‘en-tionec"i exp]:iéii;ly it the

‘ _ arffi.cles ahd the discussion of 'issues' conc'ern:i.ng”the'm.
_To take an example, art:Lcles descr:.hlng the techm.ques of
;1nstructing students J.n fleldwork are categor:.zed under

_the head:.ng of "student super\rlsor . In a similar- fash:.on,

the art:.cles are categorized 1gto the head:mgs "s-tudent

'
%







~Individual supervision is a two;person conference
between the supervisor and the superv1see for .
’ _accompllshlng the objectives of superV151on.

'Group 5uperv1510n is defined as "the use of a .
group sattlng to lmplement the respon51b111t1es
.of superv1slon (Kadushln, 1976, p. 321},

Consultation is deflned as a professxonal method
of problem-solving involving a time-limited,
‘purposeful, contractuai*re&attenshlp between a.

- knowledgeable expert, the consultant, and a.less
knowledgeable professional worker, the consultee
(Rapoport, 1971, pp. 156- 157) _ ..

: - . a -

COmponents of supervzsion./ Kadushin.{IQTGI“views

~the superVLSOry process as con51st1ng of three components,

a

-namely. educatlonal, administrative and Bupportlve..,Ther
artlcles in thlS study were analyzed within .this framework.
to determlne ‘the ;uperv;;ory_components emphaslzed in eaph |
article. 'ArEicleé Wefe categoriged on' the basis of_the

_foilowing definitfbnal criteria; . S

Administrative supervision includes the functioms
- of organizing and codrdinating agency resources,
‘planning and assmgnlng ‘work to supervisors and
ensuring.the work is adequately dene (Kadushln,
1976, p. 123). : ‘

e Educatliﬁalksupervision'is'concerhed with "helping
' the worKer learn what he needs to know in order to
; do his job effectively" {Kadushin, 1976, p. 196).

Supﬁortive’supervision is concerned, with “helping'
7 the supervlsee with job-related stress and develoPing
’ attitudes and feelings conducive to maximum ]ob
performance" (Kadushln, 1976, p. 270).
. . . \ LA 2 .
The context of the, artlcles”usually gives the most

.1mportant clues for “this categorlzation. 'Several kéy.wordsﬂ
0 4 i
- are identlfled with each component. The key words "educa-
ﬁiqnal“,‘“teaching".i"teacher", "student” and "learner” a?é'
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Several questions are- asked 1n measurmq the )

Does the measure 1ook. as though :.t is measurlng S
“what the researcher wants to measu_re? _‘ . - .
Do the- entry terms in & tag‘ appear to measure -""“ ‘
:the concept that- the tag is constructed to Co
measure? ‘ .
_Is the amount of the - text sampled' -ade,cj-u[ate to
‘produce stable assessments of the_ concept? C
{Stone et al., 1966, p. 218) o .

In th:Ls study, the categorles aré coastr‘uc':ted-_'in_,_

order to measure the docu.ments in the saripl._é.,. Cbnter{t_

" In additlon,, all the relevant artlcles on. social wark

‘is def:l.ned and the steps of the methodology formulated based

. .In thlS study, background informatl.on of authors, targe t
X : readers and their organizational settlngs, modes of

- superviszon, conIponents of supervis:.on, research orientation -

o categor:.es are 1c‘lent1fieﬂ by means of a Qﬁme'or tag,'-'- aﬁd'_

*

s'uperv:i.sion were extracted from the Social Work Research o

|

‘and Abstracts for the period 1970 19. As discussed in

.Chapter Three “the Abatrac:ts prov1des qulte an adequate basis _

_'and ramework for a val:.d assessment and analysLs of the

"."-':I"Iare' of soc:.al work supervmion dunng this perlod. .

'I'h:.s chapter has reviewed the use of content

' '_,'-‘analys:.s as a- research tool. The method of content anal}rsis'

on the framework. suggested by Budd, Thorp and Donohew (1961).. ,

4

B T T . o m e s ———— 2T

'content validlty of a study. These questlons are: o S -/

L P

cj-eale def:.ned fOf purposeés Of analysm and quantification.’ S

. . .. B _ . . R
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The f1nd1ng that far more of the authors in thlS -

-study make a contributlon from the Unlted States than from f : Lo

Canada ‘¢an be explained by the - drfference in bhe ‘size of

populatlon, the number of unlversltles, pub shers and h . o | ?f
journals in these two countries.. ‘In ‘this study, of the 200 -
journals surveyed only seven (3 5%) ‘are Canadian publications._

Itgwould seem, therefore, that-the profe531onal mosaic is

. largely'dominated by Américan thoughts-and practice."This BT

should be of concern to soc1al workers 1nterested in the
Iquestlons assoc1ated wlth Canadlan 1dent1ty and. the pro—

fesslonal problems unlque to thls country.

Gender Status of Authors

Male authors outnumber female in. the total populatlon

: of authors——35 males vs. lg females (see Table 5]. Thls

means that 65% of the authors are Males. The ratlo of men
to women is almost two to ore. Thls 1s con51stent w1th -
Gunther s (1979) findings that in- the period of 1970-77,

o
women have made feWer contributions than men to the o -

: llterature on organlzatlon 1n social work (p. 65). The

flndlngs of Kirk and Rosenblatt (1980) show that for the ‘

. period of 1964- 68, males wrote 60% of the articles: published

' ‘even though they comprlsed approxlmately one-~ hlrd -of - the

profe531ona ?or the perlods-of.1969—73 and 1973—75{ men . . !

*Th1 flgure is based on the journals rev1ewed for 50c1al
Hork search and Abstracts, 1978, 14, 4, p. 45.







7/

Social Workersr 37§uof1thelmen and 18¥.of the“womeﬁ

f_ldentlfled admlnlstratlon ‘as thezr prlmary practlce.--

]Slmllar flndlngs were revealed in‘a later study by Hanlan

(1978, P. 198).. " In- the academlc field, ‘Wwomen represented

- _only 14% of the full tlme teaching- staff at Canadlan

-UanEISltleS durlng 19?? ?B and they are concentrated,ln

the IDWer academlc ranks {Tauslg, 19?9)

Many female professlonals have to meet’ the demands

‘of the tradltlonal roles of mothers and housew;ves. As .

academlcs, they are at a dlsadvantage. This wlll.be-

dlscussed-laterh
‘The fact that there are mere male than female
academlcs 1n a profe331on that is predomlnantly populated

by females requlres explanatlon. The past three’ decades

-w1tnessed a tremendous effort by the profe351on to attract

3

X male workers,'espedlally the f1elds of communlty work

and soc1a1 p011c1es. They tend to. be placed in admlnls— .

tratlon, academlc and 5001a1 pollcy posltlgns, as dlStlnCt

. from dlrect practxce. o ',ﬁ. : ) ',':'<" ’

Tt is 1nterest1ng to note that the authorshlp of.

early literature 1n 5001al work' was domlnated by female f

,wrltersr_ Women . such as Josephlne Shaw Lowell (1843 1905},
‘Mary Richmond »(1861—1928), Jane Adams (1860-1935) Jessie
_Taft (1882-1960), Hamilton Gordon (1892*1967} and Charlotte T

: Towle {1896 1966] all made substant1a1 contrlbutlons to-

the soc1a1 work 1iterature.' Therefore, the frndlngs of

- . ~

I
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-authors Ff articles appearing in Soc1a1 Work and Soc1a1

- practitioners. An obvious reason for_the greater number -

of articles produced by academigs..is that the'reward-system .

As can ‘be seen‘from Table 6,_34 out of the 54 :
authors (63%) are academics.‘ Thls flnding is similar to _
that of Gunther (1979}. He found that university-afflliated
persons have a higher total percentage (55%) of literature -
contribution than agehcy—based authors (45%) (1979, p 631.

Brieland (19?8} also reports that- ?5 percent of senlor

Service Review from 1973 through 19?? had a university

.

affiliatiod‘{ps 2); These findings suggest that academics
are more active 1n faoilitating the development of‘profes-'

51ona1 practice through knowledqe dissemination than .~

{

fin universities-involves-publication; There-is not*as

great a value placed on publication for. a socral work

- administrator or social work practltioners. : :, jl'

-

Table 6 also shows that administrators as a-greup“_‘

rank second as oontributors to the literature on soa1a1

work supervrslon.: The fairly recent publication ‘ ST

".f

. Administration in Soc1a1 Hork {first published in 1977)

encourages the’ contrlbutlons of artlcles in the area of
social-work supervision. The journal empha31zes the 1ncreased

attention to administration.in'social_work and particularly'

" the subject of supervision. Three articles were published
gin the years 1977 and 1978 which'is eight percent of-the

wétotal_articles‘inlthe loéyear‘period of'this studf. One -

i
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Twenty-two art:.clee (’EZ%'} of the Ltudy populat:.on

K dlscuss s’perv151on 1n soc1al serv:.ces sett:mgs (see Table

_B):., Several 1es.ues related bu;t_: not’ neceesar:.ly unique to
thJ.s settlng are dlsoussed. The most, prominent is the

'J.ssue of social workere' desire for in'créased autonomy in ’

r

- professmnal pract:l.ce. Superv:.sors must malntaln a dellcate
i L ]

balance between the demands for professlonal autonomy and

-

. the:l.r respon51b111t1es to ‘the general public in terms of

" socn.al serv:.ce dellvery.

Closely rel'ated to the 1ssue ‘of professlonal

autonomy is profess:.onal practlce w:.thm bureaucratlc

. organlzatlons. Superva.s:.on sometlmes represents a bureau-—-

»cratlc means of control and there are tlmes when profes—

s5ional values are 1n confllct w1th bureaucratlc norms. -

Social workers' in their florma_l trau.n:.ng are often po_oz.jly i

, ,prepa_red to cope ﬁith:tr;éeo corn'plica--teld_. situatiooé_- (f‘itxch}
'1976, p- 37_5).'. -I_ncreased‘ attentio'.u needs: to b;e'.'gi-ven to |
the explorat‘ion ot this probiem audl to rel‘ated‘ issues.
..!:_: | Elght artlcles 122%) dlscuss fleldwork superv:.smn
in relatlon to profese:.onal soc:.al work educatlon (these ,
..artlclee were, placed 1n the organlzatlonal category

_“unlversn:y") (see Table 8). Ae early as 1974 Murdaugh

obserued that student supervlsion recewed very 1itt1e

'attentlon in the llterature (p. 131). . The s:.-tuatlon has ‘ '

:not Ichanged in the last decade.’ 'Supervision of student

fiel'dworl:: is an area in which broblems abound; so it is.

A










!

'interacti'on {pp.- -3*—.5).

49.

' 1mmed1acy of dlrect euperv:.see feedbeck.l heightened super—-'

'v1sory control a.n’tri lessened peer pressure for, conform:_ty. B
,However, it is generally bel:.eved that J.ndw:_dual superv:.smn

is inevitably ‘limited in terms Qf experience sharlng when

conpayed with the"many—faéeted approach possible in group

. supervision. .

rable 9 shows that 7 out of 37 a.r'tzclés {19%) focus ‘

-on group supervis.wn Moore (1971) prov:.des a detalled

_ account of the advantages of group 5uperv1a.1.on. These '

“include: opportunity for observat:.on of worker J.nteractlcm

with colleagues, economy of t:.me in sharlng -COmMon . concerns,

--mu'lt:i.'-fa'ceted feedback,' collectwe group w1sdom, and group '

ident:l.f:.catlon fac111tated and mternallzed through peer .
~ .. TABLE 9

' Hdﬁes‘:of S'upergisiou D:Lsouseedhi.n_' the Articles‘

Modes - Numb_e:r' qf.\-_articl'es , 'i’éroe'ntage

' Indivddual - : - 24 .65
_Group . o ) 7 19
Coﬁsuitati'on . o1 _ .. 3
/Ind:l.vldual and group- ' 4 - B - _' -6
Ind:l.va.dual group 2 - o e
and coneultetion o 0T L,
Group and consnltation = 1 ! .3
Totals . . .37 L . 102+

I*'rhe' total 'perce‘ntac_-le;_varies from 100 because pf.round'irig.
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One art:..cle in the study populatlon of 37 art1c1es

dlscusses the mode of consultatlon in social work super— L

v:.s:._rm. However, there are 19 115t1ngs under the heading

' "cc;:isultat:l.on" in the Abstracts 1970-79. Of these 19

- ’listings, only 10 articles contain discuss:ron on the use'

of” consultajion for’ sociénl' work'ers. The other n:l.ne art:ucles

oncerned with soc:.al workers actlng as con-
|
sultants to other profess:.onal  in Bchools and hospltal

: aettmgs_. ‘The . 1nfrequent use f consultatlon by soczl.al

| workers may be explained by the fact that’ the organ:l.zatlonal
context of superns:.on usually provides superv:.sors with

power and control formally recognlzed by the conferment -

- of spec:l.al status. - Cousultatlon suggests a vmlatlon of
'bureaucra.tlc norms, i.e., be:mg able to go to experts

(recogn:l.zed by peers) ‘on a- consultat:.ve bas:.s . More research

- effort into th:.s_ _hJ.therto unexplored area 1:3 needed.

<

'Components of Soc1al Work Superv:.s:.on _ - '

We have discussed in Chapter Two the functlonal com~

‘ponents of eoc:.al work Buperv:l.slon, and noted how each of

!
these functlons developed. The present wrlter utlllzes the .

ibasic framework suggested by Kac‘lushin (1976) .‘ According to _ -
'.‘thJ.s author, the three. pra.nc:.pal superv:l.sory functn.ons are

adm:m:.stratlve, educatlonal and support:we {p- 21). The number

of, art:t.cles w:.th J.dentifa.ed _emphas:..s on any - one, of theee

" functioris, or on combinationg thereof, are presented in. Table

i 10- s -‘. - ' ’ I_.n-l.- I . - "







‘of all articleé.' 'Admixiis'tration ‘has ‘taken' on greater

‘_ rmportance 1n the past ‘decade, a decade wh:.ch has been

'?called "the Age of Accountab:l.llty (Scotch & Haskett, 1978]
This was  a perlod in whlch goals and- values came to be

' measured agalnst_stendards of feaslhlla.ty and in whlch,-

cost’s and seafcity came to define poséible altern'atives

(5cotch & Haskett, 1978) Socral welfare J.nstJ.tut:Lons '

- began to be va.ewed as accountable to: J.ndJ.VJ.dual cl:.ents or _

B

. client groups (Henderson & Shore, 1974). the comun\lt}'

) (Bush, Gc:rdon & LeBa:.lly, 1977, Levin, 1976, St:etclll 1978),

and the soc:.al work profess:n.on (Haselk.orn, lB'iB) .Super—-

vision: came to be’ percewed as a means of enhanmng the

\

accou.ntabllity of the- agency to. the publlc through, its
\._._/

. adm:.metratwe function. Co:.nc:.dlng w:n.th this J.ncreased

concern for accountabillty wag the estabhshment of the = °

N

journal Admnlstratlon in Socral Work wh:.ch eeeks ‘to promote

' dlscussz_on on .admmlstratlon in the profess:.on.

Three articles (B%) of the study population focus -

on the-support:we- funct:.on of superv1510n-(see Table 10) -

It was not unt.'l.l 1976 in Kadl:rshln 5 book, perv:.s:.on in

'-Soc.'l.al Work that the aupportlve component of superviemn

was’ clearly art:.culat-ed. - ThJ.s functlon has long l:feen :

_-1mp11c.|.t J.l'l the superv:l.sory procesa. Support'-from'th'e

’ supervmore is needed “tao deal wlth the day to day frustratlons

that social workers meet. Otherw:.se, the quality of service

t

delivery will be ,uridermir;ed, "as well: as tlie professione‘]_.

i e
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.:'1969, - 440), “were used ds cri

L RS

on the J.ntegratlve features of the superv:.sory process .‘I.S

potent1al areas for f 'ture research 1n soc1a1 work super-'

- vision. Examination ‘:Ls ade-of the research prienta‘tionl

-the research or:.entat:.on of

population, 24 or 65% qf,the 37-,a,rt_;1c1es;. Thrs _ncl‘ude.s," »

/

B} growth of the workers. Increased attentlon is needed for

?_developmg thlS component of the superv:n.sory pLoCess.

""\_‘\: - The find:mgs of thlS study show that there are

‘no artlcles wh:Lch dlscuss the relatmnshj.p of these three

functlons .of BOCla.l WOrk superv:_s:.on to each other. Study

r

I,-IObV:LOLlSlY needed. o o - -= o '

Research Dr:.entatlon of ‘thé Art:l.cles S L ' -_, . ' -
One of the purposes of this study is to ;.dent:.fy'
o

of the art:i.c‘les‘..- The articles are classified according to
! . ) .
content .in one of the
followz.ng seven categorles. quantitative-descriptive, .’

N exploratory, experlmental, resear\: Y, themes; -research

,methode, explanatory-—descrlptlve an subjectlve-experlence.

. Greenwood-'s notlons of emplrlcal re earch J.ncludlng the-

use of systemat:l.c observat:l.ons and 'standardlzed procedures o ©on

-"th.ch can be J.ndependently reprod ced (Wez.nberger & Trlpod:., "

ria to dlstlngl‘llSh between,

empJ.rJ.cal and ncmemp:.rlcal :Eea ures, of aftlcles in thlE

_'study. '.F,he\ fJ.ndJ.ngs are presénted 1n"1‘able 11

The flndlngs J.ndlcaté tha.t nonempirlcal stud:.es

: _-make up the 1argest proporti’lon of the articles ir the ,etudjr :

L

. [ .
I e T L NN B e . I 4 : - - *
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f:- N :_- . There are three articles'which use techniqai o o

language pecullar to the dlSClpllnE of psychoana1y51s.h-

e T L

' The amall number aof articles may speak of the relatlvely

Jittle emphasls that psychoanalys1a has been given in social

- work superV131on in- the last decade. .The f1nd1ng is unex-

a a

)
v mmura iprem TR mE vra st -
a

%

E'” . - ._ pected as socxal work supervrslon has’ been greatly 1nfluenced .
'_-r. o gy psychoanalytlc theory. As a.matter of fact, the psycho— n \y
-::k : o o analytic perspectlve ‘in each of the artlcles is. assumed by
‘prof9351onala w1th a cllnlcal orlentatlon (Goln & Kline, l"-

- 1974- Lower, 1972. Nash & Mlttlefehldt, 1975) Thus, it

e e b s m

,:aeema that ae'of psychoanalytlc technlques in superv131on
~is more. frequent in the. mental health and med1ca1 settlngs»

_; than in the settrng’ﬁgfgoc1al serv;ceam " _’.~ -

M -
. F [

o g A —yh YA Ty
:

- Audio-visual Techniques and Evaluatlon of R -t
S0 Soclal Work Superv151on ; : L

¢ ' ) -

R o f “Two. dlmensions of superv151qn are absent in the ;; .
. : S .

'contents of the 37 artlcles in- thlB study.{ The two dimensions

are. the use of audlo—v15ual technology on.. soclal work ' . i,a -

1

e -
L.

Buperv1310n, and the evaluation of soc1a£lwork supervislon. :

AN %-',J"'Zi R Soc1al work superv1s;on facea the challenge of oL
-+ | " e »’ e I B 6 Q’ -
R o T updatlng practlce technique and skille with the uae of ' -EMQ_
C e ' o

modern technology inh order to meet the demands of an ever— :

Il

. changing agé. Audio—viaual titholdgy has the ablllty to

A capture the complexity of human transactions cruc;al to ’

A therapeutlc 1ntervention. The audio-viaual taped BeBBiODB

et . R . P S T, i P R e




" in SOC1a1.w0rk

f questlon cannot be answered thhout superv1510n 1tse1f,

. . ) ; T o
' X ) P . ' f

-

. have the potehtiallto sxgnlflcantly 1mprove sk111 develoP—

ment as well as serve as an obgectlve and useful toal for

aasessment.- The value of audxo-vzsual‘techn;ques in

superv1910n and tralnlng in the med1ca1 fleld is conflrmed

L1 . P

(Connolly & Blrd 1977, G01n & Kline, 1976; Meyerson,  _.

-

Wachtel & Thernton, 1977 Vaughan & Marks, 1976}. ~ Training

, med1c1ne share a~common empha51s on .

and fa0111tat ng profe551ona1 growthron the ]ob . Thus,

one ‘can be reaSOnably certaln that t+ese technlques would

flnd equally successful appllcations 1n SOC1a1 work super—.

vision, = . o~ ,' L : .7
B [ ' Lo .. . . . ..
. ' . - f )
There are many ‘articles devotéd to the.discussion

ef SklllS for carrylng out.evaluetionfof the work of

- O

h students and workers. In contraet “nohe‘of the articles

+

[ deal dlrectly Wlth the sugject of effectlveness and

efflclency of superv1510n as a vehlcle or: mechanlsm to "
imprbve worker ;ompetence and.fac111tate 1earn1ng,‘.Th1eg
15 surpr151ng in a tlme ‘when lncreased emphasls is belngf
glven o accountablllty (Brlar,_1973} and 1ssues related

to cost beneflts (Scotch & Haskett 1978)._ Should the

profe551on he thlnklng 1n terms of alternatlve routes tol

prof1c1ency and expertlse 1n pfaétice? ObV1ously thlS i

becomlng the focus of evaluatlon.




P L

} supervision as a vehlcle to 1mproved practlce,'

-'In'summary, sfveral:findings émérbé=from this.
. o m
study. - There are few. artlcles on social wdrkmauperv1szon

-in the perlodlcal 11terature when compared wlth artlcles

on other‘fgpics. OvFr half of the artzcles-xn th;s stud?

‘were found in five major journals of soc1a1 work. The

“authors are mainly male and from the Un:ted States. The

A

- majority ohhtﬁk artlcles are. contrlbuted by wrlters w1th -

'faculty 'status 1nlthe universitles.\‘Hore attentlon.has

been giveh-bf the. writers ta egeneﬁ—based_practice and

knowiedge—builﬁing in the interest of front-line wgrkeré:

than’to issues related to professiﬁﬁai-edﬁcation for sbcial

"work. Indlv1dua1 supervislon remains the primary mode of .

socisl work superv1510n. Educatlonal theory is found to

be the predomlnant framework in whlch the superv1sory

._process is based and explalned. Nonemplrical studles_make

up the larger portlon of the’artlcles. Two "dimensions of

superv1sory practlce are prominently abseht from the‘

.artlcles rev1ewed in the study. These are. the use'of

aud10-v1sual technology in practlce,\and evaluation of







P

e e T
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' ! . n U . L .
;- States {(91%). This finding, coupled with the research &

-tc suppbrt'the concern expregsed by Canadian social workers;

1Lterature.
_1964; Little, 1950: Mayer & Rosenblatt 1975) to the
and atudents to knowledge-bulldlng, very few wrlters appear

of the articles are contributed by-wréters with faoultyg

gstatus in the universitles.l ) L - B _—
and knowledge-bulldlng in the interest of frontmllne o

- for soc1a1 work - In. fact,

-VlsOIB, the issues related to supervlsees are not d;scussed e

" to any 1arge extent" This was- explalned as possibly

conclusions of faber and shapiro (1965), provides evidence

and female professlonals that their views and input.are '\

not adequately represented in the current perlodical

.
Y

In Bplte of the emphasls given by authors (Bartlett,

1mportant role-and potent1a1 contrlbutlon of practltloners

in these two author categories of thlS study.' The majorrty

o

There are more artlcles on staff superv1sion than

'student superv151on.; This suggests.that more attention

.has been glven by the writers to agency-based practlce

f—workers than to lssues re17ted to professxonal educatlon‘

twith unlverslty -based aohools )

of soc1a1 work assumlng ma)or respon91bility 1n tralnlng

'profeSSLOnal social workers (Rothman, 1977), one would

expect that the subject of student supervislon would command

more attentlon that it has over the past decade.- The

-articles in this study are concerned malnly with super-

A I N i Sl At T
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e

resultlng from a. 1ack of 1n51ght and appre01atlon on the

part of supervlsees as to the1r role and potentlal contrl—_

I-butlon to effective superVLSLon. There 1svalso very little
dlscu551on on the potentlal contrlbutlon ‘of admlnlstrators
P ﬁ': ;' to the supervisory process. '
‘ I Observations by Howe and Schuerman {1975) and
Miller {1977) lend support to the assertlon that 1ndLV1dual
superv1slon is. st111 the mode of soc1a1 work superv131on

' used most frequently 1n practlce. Nevertheless, group’

. supeIV151on as. an alternatlve method to the 1ndlv1dual

v

approach has. galned 1ncreased attentlon in. the 11terature

F

over the past decade. This development in practlce may
;f« have profound effects on the superv1sory process and the
- social work profession.as ‘a whole.- Such a shift pointa to
the need to re—think the educatlonal, admlnlstratlve and
supportlve components of supervxs;on and the f1na1 objectlve

of efflclent and effectlve serv1ce dellvery. Consultation

Fl

as a method in soc1a1 work supervzslon has not been
dlscussed extenslvely in the journals, probably because

. 1t ls Stlll at an 1nfancy stage of development. Other

l I

factozs may be the constralnts of agency structure, lack

B _ ) o
of. consultatzon. o ) ' . .

-

ln‘thls study, educatlonal theory isg found to be

the predomlnant framework in which the aupervisory process

.

of resources, and llmlted knowledge and gkllls in the use ,.f

is based and explained Thls is conS1stent with the flndlng






: and evaluatlon of supervzsion as 2 vehlcle to 1mproved

Recommendations

ljhg,; ." include the primary. actors or participants ﬁ_

research in this area would seem apéhreﬁt.
Two'dimensions of supervisory'practice'are
Pprominently absent from the artlcles rev;ewed in thls study. I

These are: . the use’ of aud10-v1sual technology 1n practlce,

Bor

practlce. With regard to ‘the first issue, it is important . . -

~ that the helplng profe551ons be up-to—date with tEChHOP

loglcal changes that have potentlal for serV1ng and
enhanclng profe551onal practlce. It is also 1mportant to

-evaluate the effectlveness of supérvision for the purposes" W

of accountablllty and the pursuit of more effective and

effJ.cJ.ent means Of us:.ng scarce. IESOUICES.

‘I:-'" v

The recommendatlons resultlng from the flndlngs;
are.as’ followsr

1. That investigation be carrled out to determlne L
_the factors contributing to the under- ’ :
representation of women authors in the
. social work' periodical literature when
. female social workers comprise the majorlty
of the: profeBSLOn 3 memberahlp.
- ) : '
2. That alternativea_be.explored to encourage ¢
' a greater participation .and sharing of ideas, .
. knowledge and experiences on the part of - iy ;
supervisors, practltioners and student - T
-supervisees with the  focus on social - work = . ¢ ‘
: ~ supervigion and its potential- for enhanced : .
“- . . practice. This would foster a more balanced = . = - ' i
. " ° perspective of the supervision as it would" ' C

S
T

in the. proceéss, the people most directly . RS . _
effected by change,,“ , ‘ I

._I..'I ..-g‘l“

. P F T R
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