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S For aon(oﬁfe seeking employmn‘t, the job interview can be,
- 'oonhidered to be a necessary and crucial step i:oJardé obtn‘ining"a,\ .

élpoail:ioh. - This perceived importance is di:monal:-ra:ed by the 'j:ro'lifer'aiion _{

- ]

. of boots directed at the job aeelr.er which offer .advice apac:l.f:lcally on
: preparing for and d‘é:ling with the job interview (Robertaon, 1978;
. 1 ot

'Irieh 1978 Lalonde. 1980' Cnl:alya: Staff., 1980). .

Generally, -caTeer counsellors and plaeen:ent officera perceive '

y Ll

-th‘e job interviev as Important in rhe placement proseaa; howevar, the “
type and quality of aerv:lc?a m;ailable in placement offioea and career
centrea variea considerably It can range from pamphleta or :lnformal‘.’:lon .
bookleta (University and College P,‘lacement Aaaocintion, undated'

"Newr York L:Lfo Insurance Compnny, undated' Canada Bmployment Centre on
Campus: Vancouver Comunity collega - Langara Campua. undated) to
seminsre and short coureea m job plscement and inl:ervieving (Halker,
1974 Rsanan & Lynch, 1974; Kiradj*ieff & Stimac, 1975‘ Schlosaman. 1979)

Support for the imporr.ance of the interview

in l:he placemerg. proceoe was provided in the reeults of a. aurvey,_ of

las bl’mineea.firms (Drake, Xsplan § Stona, l972). Eighty-one percern: of

the respondents reported thay 'conaider._ the interviewer's impression more
" . important that the candidate's Teferences, three-quar.t:ern considered the

:L'hl':ervieu'er'n intpr'ension' _I:o be n:ore important Iihat the cendidate’s resune

1

and npproximately airty—one percent reparted the interviawer‘a impreasion

‘vae .a mwre important factor than apecific trainir;g :Ln de&iding whether

to hire a candidate. ' . C . -
1:5} © Schmitt (1976) reporta that l:he eoployment iu:orview roaearc@‘

litersture Iepeatedly concludea that the interview, as employed in many

. hiring situat_iona,'"can be wreliable. Further, the Vﬂ.lidit)" of the

. y ‘
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'”fbaaie of actual interview behavior.;

“ff typea of charecteriotica intervievera look for,:the applicant a

h. 'relevent aituntiono, then the objective of treatment ia to provide

LA

"-conaequent attribution;of certain-cheraoteriatica and attitudea‘an 8 -

major factor in determining interviev outcowe haa been aupported in

aeverel atudiea. Pate and Haroood (lQTﬁ) reported that cherecteriatice

auch as an. individual'a,verbaldj f'nication okills. opirit, motivation,

.F"'.-'

‘ {*aelf-confidence. aelf—evaluative ability,.intoreot in,tHe hiring ::gf{ﬁgjfﬁrdg',- g

' N R

“‘lorganizetion and awarenese of the job market are all evaluated on the

1 K ‘u-' i

Techirgi (19?3) reported that

"'Z'BurVEyed employera lieted communication akilla demonatreted in the e i-?ibjfﬁ-?

" k},interviev as: the moet inportant factor in eveluating the candidate for
5»enployment.\ Sinilerly, Drake et al.la (1972) ebrvey found that 73 sz

of the corporate representativea aolicited considered candidates

inability to communicate to be the moat important factor contributing

to a negative hiring deciaionr In their reviev of - the employment <‘_‘

<

literature. Glovera & Fraoer (1977) concluded that Hhile turrent

. ?

social trenda.and the type anq level of position aought affected the

‘4. L

- communication and interperaonal akilla are of central importance in the

\.."

"hiring procesa. ‘:";'7 ﬂ'f o f-.'ﬁ. ;; . ;”- ?: ._:;;-”Iy ?,°-,3‘- uii‘i-"“ :

Job interviev akilla training io one applicntiﬂn °f a i

: theoretically based epproach to human probleme referred to ‘as: eocial B
:akilla.treining.' “Social akill" hao been defined ao "the tomplex _
'ability both to- emit beheviora that are poaitively reinforced and ';i ”?:-f;_"{;:
Inot emit behaviors that are punished by othera" (Libet & Lewinaohm 1973 |
p 304) Haledaptive behavior ia conaideted in terma of the aboence ﬂf;n K

apecific reaponee akillo.- Hhen inability to obtain employment io ’

construed as a deficiency of apecific akillo which are neceeaary to

L =ige

s cliento uith direct training in thoee akills that they do not preaently {t L

B

--,' ."‘_ : . '.,,' ,'
- . . . . L ..
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2.1. :-Subjecte‘End-setting

. ._ ‘-Becheloz of Eugineering Degree at Hemnri‘al Univereity is aet up na a

.;Co-operative Program, under whieh regular full time acedemic etudy ia "

h of a letlrt"

iare normally held nn campue in the Co—ordination Divieion offices.u

RERRRY A

Q’I‘he fi\re eubjects eeleeted for. thie experiment were Bachelor of

- »

Engineering nt.udente at Hemorisl Univernity of Hewfnundlanda .'"I‘he o

e

;:alternated with equa1 periods of full time work in positiuna related to ?
rthe atudent’ s future eareer" (Hemcrial Uuiveraity o! Neufoundland Calendar. Lﬁ':
"_1930-31 Note 5, P 333) _ | ‘. ‘
| The CO*OP Pfﬂsfam is mnnaged by rhe D:S;Ei;n of Co-ordination and nf i:-l-

g pra\fi'cllele liaisnn hetween the etudents, the employers and l:he university-._ _' .,6_" o

The Division. through its eo-—drdinetore is reuponeible

_. 'l for aassisting potential employers, to become involved in® .- L
' : the (co-op) progrdm; for the continual develﬂpmnt of

. employment appbrtunitiee* for arranging stude r!employer :
interviews; for counselling of students ‘and visiting -
.them on their work assignments; end together with the -
employera and faculty for the evaluation of the student’s
- work parformande. " (Inﬁormation for Students in the '

{.:' - '_‘_'Co-op Programe The Job Competition, Note 6, P. 5). L B

’ 'Ihe Divieion of C,o-ord:lnarion triea to obtain employment
LY

lopporrunities which uill be a significant per: of the urudent'a eduearion
':‘_and appropriete t:u l:he arudenta aeedemic level. Srpdente end emp10yere L

‘:hoose eechother I:hrough I:he Division s placement procese, referred to as .

3

"he.-"Job ompetition. Basieally, poeitiona wh}‘:h have been aolicited by

. tfthe Diviu pn B co—nrdinatora are bid on by atudenta through rhe aubmiaeion

‘of application aud a resume to eech emplnyer for whom rhey

wnuld like ta uork for. o Airer ecreening rhe applicents eeeh emE%oyer

k]

: arrenges to interview those srudenta in Hham he is intereated Inrerviewn‘

L

=.Interviews tnke an. average of tuenty miuuree eaeh. After interviews have

1

' ?'been cgmpleted boch arudente and employere rete eaeh other ' ,.: ';‘i'---

o

viToo. . e . . o
L e vim e T . T R -,
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in order of preference. Students and emplpyeru are matched on the basis

of l:h-ie :I.nfagmtion. " An e::pln.nation of l:he mechanics of the- ral:ing and

‘_matching process ia given in Appendix 1. . o -

A co-op program co—ordinator, in conaultetion with the Division

Diraetur, referred students for job 1nt-erview skille training who :I.n
- their judgmern:, had performed very poorly in, job inter\rieus because of a
hck of neeeeeary social sk:l.lla in th:l.s a:l.l:uet:l.on rather than any :I.dentified
. .. behev:l.or or emotinnal probleme. 'I‘hey beeed I:heir dec:l.a:l.?ns on. l:he:l.r oun
'..';peraonnl experiences int;rviewing trhe etudentn :Eor 8 nariety of purposee and
on 'the s:udent a performance :I.n the Job Com_pet:l.tion that had been held for .
:_zplacemen; 1n their firet uork term. The etudents upre told that the ‘

1

-‘ex—per:l.m.enter vas exploring methode tn imprcwe wnterv:l.ew performanee d.n jol:ln
‘-.:lnberviewa and needed the:l.r aaa:l.el:ance aa al;;bjecte; All of the - five
"studente who were referzed agreed to pnrticipate.

AlY of the eubjects were in their third academic term of their

B engineer:l.ng degree p,rogram. All had ::Umpleted one work term, although

tos

.mme had been m.etehed in thelr firet an Campetit:lon Coneequently, thelr
f:l.ret work term placement had r.u be found through a proceea -of :I.ndiv:l.dual
counselling -and employer aolic:l.tdtion after the camplel::l.on of the
Jcompel::l.t:l.on. All had had. a minimum of two unsuceessful :I.nterv:l.ews in l:he:l.r
Job Competitian, even though they vere cons:l.dered to be emplnyable a.nd ta'
ppseeee adequar.e and appropriete university trn:l.n:l.ng. The mean eumulntive.
.academ:l.c stq‘nd:lng for the etudenl:a' aeedemie teme one and two HﬂB ?1 7
-(Range 64 é ta 79. 5) ‘on a one- hundred point. scale. All subjecta were

. ‘male nineteen years of ‘age, . e.nd ree:l.ded in the Bt. John s. Hewfoundland

a

'metropolitan diutrict. e o )

]

S o 'I'he experimntal job :I.nr.erview skille l:re:ln:l.ng program began

'epprux:l.msl:ely e:l.: Heeils prior to. the starl: of the Job Congetil::l.on Eor the

‘-" - - oo L] -
.. . R
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gtudents’ second work term placement.

2.2, ~ Intervievers.

.2'2'1" Su'uetma:llm:erviewe“. During the training phase of the experiment

each subject waa.requ:l.rad to participate in gtruetured jo-b interviews.

'I:hese interviews were eondue’ted by & reeearch aaaistant who ves not r.old

the exacl: nature of l:he experiment' the experimenter explained only‘ that '

_he was doing researeh on the performance of . univeraity sr.udents in job

n inrerv:l.ews. 'I'he resesrch ase:l.ol:ant vea instrucr.ed :o follov the “.Iob

’ Int'erviev Skille* ' Btrucrured Interview Instructione and Queet:l.one

-

described in Appendix ps ool S . ‘::;‘*'.':-'.'

-

2, .‘Z 2. ' Pre- and Poer.-Tra:l.uing Genera*lizat:l.on Interv:levs. ' 'i'-‘peraonn’é*l R

. 4

officer from a large local firm, experienced :l.n eondueting employmenl:‘
interviews with university atudent—h, eondueted a simulated job interview'
prior to, and after, the . eomplet:l.on of the training program, IHe was .
instrueted to- conduct the incewfewa as he ﬂould if the eub;}ecte were
acoually apply:l.ng for a job with his firm. For the post-trainiug
_-generalizal‘:ion interviews. he vaa instructed to treat these ae 1f he hsd
never intErviewed the Bubjeet:s before end to conduct him.ee].f a8 :nueh as
poas:l.ble, in the same manner. as he had :I.n the pre—training interviews. R
' T'ne experimenter explained only thet he. wee doins reeeereh an 1mproving

the performence of univereil:y gtudents in jo'l:_t intervieve. E

2.3 . Judgee
2‘3' 1. Behavioral Observal::lons' Frequency of dependenl: ﬁeasures. ‘Two‘

_ add:l.tionel Tepearch ansistnnts. Bechelor of Science (Honours) Paychology

atudents wvith pr:l.or e:perience in mking behavioral obaerv.nt:l.one, counted

_;_,_gjle frequency of the target nnd concomita.nt behav:l.ora uaing videotapes of -

struetured, and pre—. and post-treining intervie\rs. One reeearc.h.'

[ -

.
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remainder of the intervieut;' Although there wvas no marked imerease in the
rate (occurrences/minute} of ppeech disturbances, there waS some inctcaae
in cariebility atter the first session, AIhere.wts an incidental increase
Bln the number of gestures use? in the intetyieos which immedietelxﬂfolloﬁed
-the;first eod thirﬁ training ;easiona,ubut in both instances the frequency

quickly returned to the baoel level..

. N - - Ty . : ~ 3
G Insert”?igurefZ'hﬁqut here’ -f F@ ?1
" L. P B ‘d i f :

B I 7.

Figyre 3 ehqwo no.increasa in any of thg meaaured behaviora of
Subject B durins baseline. There was an increaae in the frequency of eech

of Ehe three targct behaviora followtng the trainins session on each of » -
theae behaviors. The number of geetures etayed at the ZeTo level in all

. ‘ .

of the structured interviewe. In the interviews that folloued the firat"

trainigg session; eye“contact increaged by@ZO - 25% ‘and remaired stable

-

ac this nbw.lével while rate of aheech_didtorﬁanceoideciined dlightly.

"
.‘ i T M .
<7 . N % f LY rc e ¢
o . Insgert Figure .3 about here , BT
L A R . "

Figure 4 demonstrates that Bubjeot c had an inereaee in the three

target behavdors-following the’ relevant training seeeion but not befbre
)@ " ' ; L " .ﬁ I
Tge data reflect aome evidence ‘of. deterioratiqn in' the use: of questions ,,f’/’
- )
ahd verbal expresaionn of positive information.u The thrce concomitant

#nbehnviqra.were relatively stable across t%e four phaaes of the‘trainiog s

2 - . C ..',_.- . CE. )
program._ S o T '. L - -
. N Co . : ? s w0t . :
fe -

7 Insert Figire 4. about here . .
- § ) l . T
. " - v A=t *
- L4 L] ! . :
: N HE .
N e .

o o . - .
@ R - .
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The performance of Subject D in the structured job interviews is

displayed in Figure 5., Thare wae & moderate increése in the use of

queaéiune and a dramatic increase in exﬁreeeione of enﬁhugiébmpqu'_‘,

pesitive information, contingent upon the group training held on each of
o7 S o - - : H
these respective behaviors. The percentage of eye contact was steble

training eeesion no geeturing was observed in any of the subject 'g Do

"interviewe, houever, following thie there LCER moderate but highly

r..,

varieble use of testuree. Until the eecoad training eeeeion the apeech

"!’. .

diaturbance rate had been gradually deelining. It then increased

aubetautially for a :wo—interview duretion before e:ebilizing at che eeme
L

level ae had been observed in the initial intervieye.-
k n:

Insert Pigure 5 abour here .
- i -

. M

Figure 6 demnnetretee that 5ubject E hed no increase in ‘any -of
the depeudent measures during baeeline The subject s verbal expreseion of

interest and euthueiesm was good during beseliue and improved

subatantielly followiug the group training eession on this behnvior. Tﬁei

number of queetione esked in»the inberview increeeed following tkeining .00

.’

this behavior. The numher of expressions of posiq{ve information elao

increased .but was follewed by eome deterioretion. Eye conteet wes quite

= &

Iﬁtable throughaut, the use of geetuqee uas highly variable in all pﬁesee ofr '

the treining program and the apeech disturbsnee rata in. the*htructured
" "l
interviewe etarted to=ine5eeee gradually after the iuicipl t:eipiqg seeéion.

. i 3 . .- C
. .E . <

]

]

i Insert Figure 6 ebout Here " . i_ﬁ :

b \}. e : N .
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