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'1to nine task areas: Genera] Admlnjstrat1on, S

. . - .
_.._l - ‘/l'}v___ ~ J s
- . g

ABSTRACT e S e

One,ot the funétidns of‘the Department of Educational
Adquistration‘at'Memorial Unfversity of Newfoundland.1§ to E

- . . ) .
offer graduate programmes that w111 deve]op-ie potential

r———

'school adm1n1strators the-competenCIes needed : 1n the1r

profess1on The maJor prob]em Qf th1s study was to obtain )

and. assess the reactions of the Master 3 gradpates from ‘the

.Department of Educat1ona1 Adm1nlstrat1on at Memorial University

. of their preparat1on programme, relative to their field‘°

responsibilitjes. Other.related problems. of this study:ﬁerei

A

(l) to traee the deve]obment of the graduate pregrammes in

Educat1ona1 Adm1n1strat1on, (2) to present the current graduate -

'programmes in Educat1ona1 Adm1n1strat1on, and (3) to. present a

brief h1story of the Department of Educational Adm1n1strat1on

at Mpmor1a1 Un1vers1ty xf S ' E - }/

‘ The‘€3 Master s graduates from the Departméﬂt of
Educat1ona1 Adm1n1strat1on who composed the survey group for
this study were requested to comp1ete an eleven page ,
quest1onna1re The graduates 1nd1cated the degree of their

“

preparation, Strong, Sat1sfactory, or Poor, for 79

“

administrative dut1es. These dutles were categor1zed accord1ngw.

. - .
: ' s
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1]

P]ant Pupi]s, School F1nan £ Staff Currlculum and R
Instruct1ona] Improvement, Publ1c Relat1ons. ﬁesearch, and
Schoo] Law. Space was prOV1ded on. the questionna1re for 'i.ﬁ
graduates to write add1t1ona] comments, as/nell

The task areas 1n wh1ch graduafes perce1ved their

preparat1on to be strongest were. Genera] Admlnlstrat1on.

Staff; Pub11c Re]atlons, and Research Suff1c1ent preparatxon

be .

‘seems to have been prOV1ded in Curr1cu1um and tructlonal

ImprOVement'andechool Law. Ofxallvthe task dreas considered,

L]

preparat1on seems to have been most 1nadequate 1n the area of

School Plant A large maJor1ty of the. graduates 1nd1cated “s

I3
that courses appropr1ate to the deve]opment of sk1lls 1n

School Finance were not avallab]e to them. “1

The 1mp11catlons of the over- a]l response of graduates

- to the appra1sa1 1nstrument are, that generaI]y speak1ng, the

) Master 5 Programmg,1n Educat1ona1 Adm1n%strat10n at Memor1a1

-

Un1vers1ty of Newfound]and has . prOV1ded them w1th1the

, competenc1es needed in schoo1 adm1n1strat1on However,~

1mp1ementat1on of some of the recommendat1ons conta1ned in

the study wou]d undoubted]y enab]e the Department of N

Z-Educat1ona1 Adm1n1%trat1on to further increase the re]evance )

of 1ts graduate programmes and the effectlveness of 1ts worka
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] CHAPTER I S Ve f', -
-~ = INTRODUCTION o
L : Ly h . - L L

Tn recent years, an intens??ied pursuit of progress

and qual1ty ‘inteducation to accommodate the diverse: demands
-
-of a chang1ng soc1ety has placed the 1leaders of the local “/

pubiic school system in a soméwhat unenviable posﬁtion

‘Confronted 1ncreas1ngly w1th novel s1tuat1ons for'wh1ch no

'spec1f1c tra1n1ng p>pcedures can always ensure eff1c1ent

react1on or favorable outcomes, his JOb is often - ’

- - /

T ‘éharacter1zed by seemingly Jnsurmountable diff1cult1es -

“ .

0f . no(lesser d1ff1culty is the task of formulat1ng

[y

' 1nstruct10nal programmes to elevate these potential school

adm1n1strators to a status cons1stent w1th their f1eld

a responslb1l1ties Although the problems of human adJustment

are too ‘complex to expect perfection in any graduate study

,-scheme, there are nonetheless areas of concern wh1ch must .
. '\ -
be, pEr1od1cally exam1ned and even rev1sed to ensure a more

-

adEguate transit,on from theory-to pract1ce Some defects

. reveal themselves throygh trial and error on the part of

1practising adm1n1strat0rs. educated through graduate

programmes, but seldom is” maximum effort ‘made to acquire -

b4

and utilize.the 1nput f these former graduates. Consequently,

- 2

v . . s
LI . l N [} A 1]

; pﬁngramme relevance 1s}unatta1ned not because of 1nd1fferent
! 1 ;“ . o ‘I

-

°
o
ped
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’ “programme designers, butrbecause of a ldck of a basic
. - . % o co
procedure for analyzing and'eya]uabjng admjnistrative

preparat1on. ' .

The Department of Educat1ona1 Adm1n1strat1on at

b l\/

Memoria] Un1versity of Newfound]and has demonstrated a-

>

genu1ne 1nterest 1n ascertaining the react1ons of former'
AR part1c1pants “to 1ts Graduate’ Programme Th1s study. has
‘ evoﬁved from such interest and represents an attempt tOo

‘ assess the Graduate Programme s impact upon schoo]
)

administrators L ] o o
STA'[EMENT OF THE PR‘()BLEM Co

& + The centra] a1m of th1s study is to ascertain from

3 —_a,

the react1ons of former Master's degree graduates of the
Department.af Educat1ona1 Adm1n1strat1on at Memorial .
/, University«of Newfoundland-the impact-of their preparation

programme in the deve]opment of competenc1es relevant to
)

their tasks. An attempt w111 also- be made to make

.‘

o recommendat1ons as they relate to the d%ta wh1ch w111 lead

14

to poss1b1e 1mprovements 1n the Programme and ass1st the

Department in 1ts{resgons1b11ity of mak1ng admin1strators
¥/ ‘e
competent to-diréct our schqo1s..,—

-

The specific ohJectives of the study are:

’

v

e



a (e

1) - to review the deve]opment and growth of the;

Department of Educatlonal Adm1n1strat1on at Memor1a1
\

Un1vers1ty of Newfoundland.
. 2) to present the current programmes 1n Educat1ona1
Adm1n1strat1on at Memorial Un1versity of Newfound]a d. - .,
o 3) to 1dent1fy from the responses of.those who were’

former part1c1pants 1n and successfu] graduates from the.

Department of Educatlona] Adm1n1strat1on at Memorial, he.' v

-

‘.perceived strengths and weaknesses of the Programme.

4) to make recommendations on the strength of, the

findings as to what d1rection the Department of Educational

Admin1strat1on at Memor1a1 Un1vers1ty of Newfoundland, m1ght .
. Q o oN/
take to ensure an adequate preparat1on for those graduate
{

stpdents who enroll 1n~the courses provided.:

"SIGNIFiCANC_EbOF THE STUDY

If the comp]exit1es of school’ adm1n1strat1on are to

—%e effect1ve1y hand]ed the-profess1ona1-preparat1on.

-~

- programmes for educat1ona1 administrators. have to, be

des1gned ‘and. operated in a manner- that'fs cons1stent W1th

S

contemporary adminlstrative cha]]enges. Programme des1gners

should, and 1n most cases do, assume the 1natative to
f'/
ing. needs which are, at1t1mes, exper1enced

\

respond to any press

‘_and volced by admlnlstrators 1n the f1e1d Neverthe]ess’ for



the purpose of fac111tat1ng the re1at1on of theory to - ﬂ\

S

contemporary prob1ems, this 1n1tat1ve must be - LT

supp]emented by channe]s thfough wh1ch free and cont1nuous
1nteract1on with pract151ng adm1n1strators will occur. N

This study represents the first formﬁj1zed attempt

;to acquire and assess the reactﬂons of the Master s graduates.

- from the Department of Educat1ona1 Adm1n1strat1on at Memor1a1 '

Un1vers1ty to. the1r tra1n1ng programme It is- 1ntended that

" the results will be useful in promot1noLmod1f1cat1on and

improvement of the preparation programme for educational

adminietrators at Memorial University of Newfoundland.

"
<

The-anticipated co-operation of §uccessfu1 graduatee'

'

. in this study W111 poss1b1y make them more~aware of the1r .

3

"'respons1b111ty to.function as’ part1c1pants in the

° formulat1on of preparat1on programmes for future adm1n1strators
"It is the Wr1ter s opinion that on1y through such co—operat1on

! . . , . . ‘e .
..can a reasonable degree of excellence he atta1nedn-

The 1mproVement of administrative preparat1on should

éhsure 1ncreased rat1ona11ty in decision- making in the pu&]1é§3

schools and a ‘dreater understanding of administrative funct1on§.

o

.‘BASIC ASSUMPTIONS OF THE STUDY
Underlying the central purpose of the study are the
following "assumptions: - - o SR

%

. N 'l" . . . .
‘4’”a' SN ﬂ s
. ° -

®y

Ri



1) . that there are certain areas of competency
capab]e of deve]opment to further qualify graduates to meet
the role demands of schoo] administrators.

-

. L.2) ‘that course offer1nps form the bas1s for the P

7 s deve]opment of 1eadersh1p competenc1es |

. . 3) that the preparat1on programme for schoo]
adm1n1strators at Memor1a1 Un1versity of- Newfound]and is
comparab]e to the instructional programmes of . other Q§

'v/'un1vers1t1es wh1ch prepare schoo] adm1n1strators ‘

*‘IS»

4) that the da11y exper1ences of_pract1s1ng

the preparat1on programme at Memoria}, make them qua11f1ed to

Judge whether or not the Master s programme” in Educatwonal

- 5) that the respondents, by the very nature of their:
pos1t1ons, wi]l show cons1derab]e 1nterestﬂ1n the study and
o will W1111ngly provide mean1ngfu1 1nput.that m1ght provide

. impnovement°tor the Programme of Edueat1ona1 Adm1n1strat1on

at Memor1al Un1vers1ty of Newfound]and ) '

~ 6) that thoseupersons respons1b]e for des1gn1ng d .
) ;?.' . preparat1on programme for school adm1n1strators at.Memor1a1
Un1ver51ty of Newfound]and are- W1111ng to deal w1th any rea1

prob]ems identified by adm1n1str§tors“1n’the f1e]dm

" administrators who have a]ready part1c1pated in and cgmp]eted

Adm1nistrat1on has adequate]y prepared them for :their JObS.‘,a
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SCOPE AND LiMITATIdNS OF THE STUDY

u

Th1s study is an attempt to obtaln the react1ons of

'on1y those adm1n1$trators who have part1c1pated in- the

preparat1on programme inm Educational Adm1n1strat1on at
Memorial Un1vers1ty of NewfoundTand and who have rece1ved
their Master of 'Education degrees in Educat1ona1
Adm1n15tr§tlon . CoL . '

SiJce the' Educational Administration Programme was

initated .in 1966, course content has varied for those S TR ;

,
F

enter1ng dhe Programme at d1fferent times. leewise, courses

have, at’ t1mes, been added or de]eted The. basic structure,

]

however, seems ‘to have been*retalned No provision has been

made in th1s study to overcome the comp]ex1ty of Programme

_ var1at1on

N

It. is the purpose of the investigator to present a
brief h1story of the Department of Educat1onal‘hdm1n1strat1on

at Memor1a1 Un1vers1ty of Newfound]and and not of* .the-

'1nst1tut1on 1tse1f T@e source materia] re]evant to th1s'

' section 1s 11m1ted ‘to ex1st1ng bu]]et1ns and Graduate Stud1es

Calendars as we]] as 1nformat1on g]eaned from those persons
who 1nit1ated the Programme

¢

The exp1orat1on of the problem is restrlcted to

.eva]uat1ng the Programme as a whole and no attempt is be1ng

PN

made to solicit ov commun1cate opinions about part1cu1ar

courses or 1nstructors L . : . i

1



“from Memor1e1'Un1versity of Newfoundland, and who. has S

-

. DEFINITIONS -OF.TERhMS'USEd[i TR

-

In th1s study, the amb1gu1ty of key terms has

' necess1tated speC1ficat1on of the1r mean1ngs by the'

researcher The terms ‘commonly used’ in the study are

. ¢ i PRy S ".. . - ’
def1ned as fol]ows o o - SRS
Dut - - o s . . Co . ‘.

o ?' B

;;J¢ © This term réfers to a’ specific task or_function'~

L -

performed by a schoo] adm1n1strator, i. e. the "duty"-of .

'observat1on and evaluatlon of schooT personne]

‘ Pract151ng Schoo] Admin1strator

]

Th1s term refers to any person who has rece1wed ‘a
Master of Education degree in Educat1ona1 Adm1n15trat1on

\

sinoefoccupied a- Teadership position in the educational
system. ' : . o S
Course X L X ' R

ThlS word ‘refers to a unit of work in a particu]ar

: subJect, such as Educatxonal Plann1ng, w1th1n the f1e1d of

Educat1ona1 Adm1n1strat1on, extend1ng through one semester

a ' . -

Preparatlon Programme S Y . AU

In th1s study, this term pertalns to the tbta11ty of

H - f - * -
d o T . R - . *

' "1ﬂ1chard'A F1guhr "The Development and Student
AppraisaT of the Educational Administration Prqgramme at.

Arizona State University" (unpub11shed Doctor 3 d1ssertation, B

Ar1zona State Un1vers1ty, 956), p .o N

-

LV
<
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‘~.Graduate\Q ' : -

Newfoundland.

Lo - . -

experiences provided by the Department'of Educational

Administratioﬁ*&trﬂemprdéﬁwhniversity'of Newfoundland tor‘
those who are beiﬁg prepared for 1eadership positions in .
education.” -~ . S " e |

+ This term refers to any person who-has received a

a

) Master's degree 1in Eduoation with a Specia1ty in

_"Educatlonal Adm1n1stration from Memor1a1 Un1vers1ty of B

-

i

. THE POPULATIoN OF .THE sTuDY

The population of thfé study conSISted of a]] the-

graduates from Memoria1 University of Newfoundland who had

rece1ved the1r Master of Educatlon degrees WIth a specia]ty

jn Educat1ona1 Administration since the Programme for
o educat10na1 1eaders was 1n1t1ated in.1966. At the time, ef
.. this study, the size of the popu]atlon was 33. The 11st. of

names of such“graduates was compiled *from the f11e ‘used by

the Department of EdUCational Admlnlstration. and was checkéav

n/"' Ehs

tagainst the 1lst used by the Prov1nc1a1 Department of

~

' Educatlon for correct addresses. S e

o Yol

%

COLLECTION OF THE DATA

- N e
. .

. The main'purpose °fﬂthti study was to determineg from <

u_\._.“’ o L ‘
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the reactions of graduates the 1mpact of the preparat1on‘

programme in Educationa] Administration at the Master s

1eve1, at Memor1a1 Un1vers1ty of NemfoundIand “in the

deve]opment of. sk1115 relevant to thelrrf1e1d |

. respons1b111t1es For purposes of this study, the most ﬁfn

. . appropr1ate 11st of admin15trat1ve funct1ons or dut1és,

* seemed ‘to be that conta1ned in. an 1nstrument used by -
Richard.. A]]en Flguhr 1n his eva1uat1on of the School ‘
Adm1nistration and Superv151on Programme at Arlzona State
Un1vers1ty Th1s 1nstrument was rev1sed to- make 1t appropr1ate
'for use 1n this study and cop1es forwarded to a11 graduates'

from the Master s programme 1n Educat1ona14Adm1n1strat1on at

Memoria1 Un?vers1ty of Newfoundland., Graduates were asked to

1nd1cate the- degree of preparatlon,.Strong, Sat1sfactory, or '
Poor, neiative to:eaph function or duty, inc1udeddinvthe
quest1onna1re. hespondents were also.asked to make additional - -
comments,'lf any, in the spaces prOV1ded on the quest1onna1res.

On Aprl] 26 4 ]973& materia1s consisting of an e1even-'

i L4

bage quest1onna1re, a se1f addresSed prepaid return envelope, -

BT

. a cov§$1ng letter from the Department of Educat1ona1 S
= Admlnlstrat1on, and a, postcard, a1so se1f addressed and A 5
.’ prepaid _wWere ma11ed to- the 33 graduates |

L R Lo The cut 6Ff date|of June 7, 1973 was estab11shed to

e prov1de adequate t1me for ana]ys1s of the data By that t1me~i;’
26 questlonnalres had been received., Th1s prOVIded a 78 per
g ’4; ~ cent response to the instrument. ; ,"(.‘ . ,“

re



- - 0 : . g
< - ..y THE ,NATU/BJOF- THE INSTRUMENT - . . e

- ‘ . . ' LI - '
The research instrument ugsed in this study is based

> on mhe‘dut1es an adm1nlstrator must perform. The bas1c format
of th1s 1nstrument is s1m11ar to that of the data- gathering
instrument used by Richard Allen F1guhr in his evaluation.of

the School Administrat1on and Supervision Programme at Ar1zona

aState Univers1ty F1guhr wrote°‘

»
1

.o Because this study dea]t with the sat1sfact1on of
administrators in education as to their preparation for
the responsibi]?ties in administration while enrolled
at Arizona State University, an analysis of duties and

- respons1b111t1es of . these positions was attempted
Various "lists" of func¢tions of. school. adm1n1strators
were .compared. One .of the most comprehensive yet-brief

" 1ists was found in The Educator's Encyclopedia (1961),

" PP- 170- 77). Brevrty was a .desirable ‘characteristic, -
for réspondents often tend to ignore lengthy
questionnaires, checklists, or other data- gathering
instruments. For that reason, the duties outlined in

. the abové encyclopedia were used as’ the basis of thes

~ instrument.2 | , . i

d"

Necessary revisions were made in F1guhr S 1nstrument to
- make it usable in thts study. The revised 1nstrument.
;"Etonsisting'of 79 items was:divided into.nine task areas;
'Sect1on I conta1ned questions re]ated to genera]
adm1n1stratlye funct1ons. Section II contained questions

re]ated to School P]ant Section ITI conta1ned quest1ons ¢

related to 09115. Sect1on Iy conta1ned adm1nistrat1ve

functions related to F1nance. Section V had questlons

r‘

re]ated to.Staff. Sectlon VI Lontawned adm1n1strat1ve “

<
. 1

“21bid., p: 5.
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funct1ons re]ated to Curricu]um and Instruct1ona1 Improvement

Sect1on VII- conta1ned administrat1ve dut1es 1n the area of

" Public Relations. Section VIII contained items’ pertinent to

Research, and Section IX contained questions related to

.. School Law .

E1ght of the n1ne sect1ons mentioned were used by

Figuhr in his- appra1sa1 of the School Adm1nistration and

Superv1s1on Programme "at Arizoﬁa State Un1vers1ty The items
-re]ated to Research were added to- 1mprove the or1gina1 . Aﬁ,;'
-1nstrument for 1ts use in this study. Members of‘%he survey

group were asked to p]ace a s1mp1e check in one.of the five.

columns prOV1ded for responses. An explanation of each {

column headlng was prov1ded for thé respondents.

»

N

Appropr1ate course not taken ) A1though a course(s)

was ava1lab1e to deal w1th that part1cu1ar funct1on, you did

not or could not avall of the opportunity to enroll 1n that ‘

r

dart1cular course(s) ,” . .“ -

-

Appropr1ate course not’ava11able.,Your preparat1on

programme d1d not 1n¢1ude a course-to ‘cover that particu]ar

~function. o L ". ,

B;Strong;preparation{ The preparation”at-Memorial

'UniVersdty of Neqfouﬁdland-nasjsuéh that it could hardly, be:

P o

1@proved ‘:»~‘ - : “h_ S

4

Sat1sfactory preparation.’ Sﬁfficient prepayation'was-- :

. received to do an‘acceptable job. )

-/

Y



- . ]

. Poor prepaﬁation.’ The degree of preparation was J/
= .

1nadequate or insuff1c1ent more or better preparation wou]d

fave beén helpful. )

e .
,,_.—-q/ - S

’Lfﬁ* The coiumns headed : Strong preparation, Satisfactory S

1

" preparation, and Poor preparation 51gn1f1ed the degree of

'preparation received by . the graduates, re]ative to their.

Y

profe551ona1-tasks Space was provided on fhe questionnaire CoLE

to enable the respondents to make additionai,cgmmentst L

. L

L :
THE TREATMENT,QF~THE DATA

o
7
s

-

Graduates, responding to the quesﬁionnaire, were asked
1to check one of the five‘"ch01ces which foiiowed each of the. = -
79 statements For each item contained in ‘the questionnaire,

At
J;bthe/percentage of reSponses for Bach of the five\it;hoiees‘l

was’ caicu]ated and depicted on a bar graph A different g ph\;\;\;;;
:Was ‘drawn for each statement, using a’ 51mp1e, orthodox key to B

' differentiate "ch01ce" responses. An examp]e 1s shown be]ow.
' o : . A
Key:' .

- o
o

prpropriate Appropriate Strong- -2k :sSatisfactory ‘Poor

. Course Not ‘Course Not Preparation Preparation :Preparationf‘
~Taken A ai]ab]e - '

g B W >

o \472- Ski1l in communicating effective]y with staff memﬁers ’”
B 20 //// /// SRR c\\§'\\\

0 10 -20. 0. 40 50 60 70 .80 90 100




sond

-

The investigator calculated the average percentage
Z'for éach of the five "ch01ces" 1n a giyeh area or section. v

o ' o _"Summary information concerning categories of functions was - o
L | al\w provided. : o o
-g. _ ’ . N ) ! . . ‘_ , | :_-: \ t-\ o ‘

N N . a

- - N . @ . -

. - In this chapter, the central aim of the study was o -

“
NSy
-

stated as an attempt to evaluate the preparation programme,p

> l @f - 'in Educational Administration at the Master s level at .

";*ﬁ}ff i . Memorial Univer51ty of Newfoundland ThlS is supplemented

. by a. dlSCUSSlOﬂ of the assumptions, definitions,‘scope, and .
limitations of the- 1nvestigation The researcher has o ',
outlined the sxgnificance of the study, stressing the '
possibilit¥ of improving administrative preparation through: e
a process of contianus interaction_hetween programme ’ '

designers»and'administrators intthe fieldthhe investigation '

lgl‘ iﬁ;i:. 1ndludes ERE use “of 7 an 1nstrument which has been’rev1sed to
T~ T obtain ‘the reactions of Master 5 graduates from the _
| f\\\\<\ﬂepartment of Educational Administration at Memorial. University
_;)“ . - of Newfoundland to their preparation programme A descriptiont
| . . of the 1nstrument has been included Procedures regarding
the selection of the members of the survey groupy and the -

1]

4 . .collection and treatment of data azf also explic1ty described

e . . . .
t '_‘ . ) . - N o ' . . - '." oo 3 - é_ . ) -‘:,,/
the : B . SR ol
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SR RELATEQ“siuo;Es'ANB LITERATURE IN THE FIELD -

Adm1n1strat1on at-Memor1a1 Un1vers1ty of Newfound]and has

. R B -
4!' . * i (
«"J “ .v'

u‘ tb’

L d. © -, CHAPTER II . -.-
Lo s B

‘y
hd .
o .

) The Master s Degree . programme 1n Educatlonal

only been in ex15tence s1nce 1966. and has nod had any

BN

prev1ous or ongowng'assessment of effect1vene§s.',

-

However, a survey of the 11terature 1nd1cated that

stud1es of programme relevance, s1m11ar to‘that undertaken
by the researcher, have\been fﬂﬂducted at'other 1nst1tutionsf
offering degree programmes~at the graduate 1eve1 Th1s éhaﬁ%er
serves- a" twofold purppse-~1) to present f1nd1ngs of a br1ef

survey of eurrent evaluation attempts ut111zed by Departments

4

of Educat1ona1 Adm1n1strat1on in se]ected Canadlan 1nst1tutions,

: andt2) to present revieus of research oriented proaects used

to appra1se graduate programmes at other 1nst1tutlons. ";‘ };

.1) Survey of Contemporary Eya]uat1othrogrammes Used 51

Departments of Educat10na1 Adm1nlstrat1on 1n Selected

‘Canadian Inst1tut1ons. : 'W. L e , B

5 o Th1s seet1on presents the findings of an

r [

o of eva]uéﬁkon schemes utﬁ11zed by other Canad1an 1nstitut1ons.

@

More speC1f1ca11y, th1s surVey sought to ascerta1n the extent

to which fol1ow up studles of- graduate programmes are be1ng‘

S v o=

est1gat10n

[N

-a'~

oy

B4
™
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)
°

[

ain knouledge of Jhe k1nds of
eva]uatron programmes employed.hy Departments of quiationali' 'f*~\;

' Adm1n1strat1on at othern 1n§t1tut1ons.
,5 1 A pérsona] 1etter was forwarded to. the Head or

[}

Cha1rman Of the Department of Educat10na1 Adm1n1strat1on in.

PR

each of the twelve se]ected 1nst1tutions hav1ng graduate
programmes. This 1etter exp1a1ned the purpose ojlthe survey
and requested suggest1ons re}ative to the 1nvolvement of

school adm1nistrators 1n the eva]uatlon of thelr preparat10n“

-
.t

'programmes. PPOVIS10n was made on an enclosed form for each

Department Head to give a br1ef despr1pt10n of the eva]uat1on
programme, if any ex1sted 1n that 9epartment (3ee Append1x B
- for, 1etter copy{ ) - Coe e

R AT twelve Of the Department Heads rep11ed by letter. C

.

Ihese responses ranged from a mere check (xf to- the -effect
‘that no eva]uat1on programme ex1sted to a detalled

descr1pt1on of any current fo]]ow -ups betng conducted»at

® s . v,

those 1nst1tutlons. ’ f3 IR Lt .
. .
i .
Inst1tut1on§ from which.a 1etter wa§ rece1ved are .
JISteL in Table 1. -, EEa IR S
s . -
- .
- ‘ " 1! [t : i
o .T ) v L]
_'4 . 2 . q 1]
. . ' . '.. ' et
-1 B .‘ .p' R .rﬁ ) L
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~‘INSTI}UTIONS FROM WHICH " INFORMATION NASlRECEiVED
%“CQNCERNINe THE EVALUATION PROGRAMMES OF THEILR DEPARTMENTS<

.y JJ

~

IS -n./l'
“Table 7 ""{
._::. _jf‘ ..?&

0F EDUCATIONAL ADMINTSTRATION

-\ .

c e

1nst1tut1ons So11c1ted
for' Informat1oq 2

LN

Ongoing
Evaluation

No

Evaluation

Fofmal .
Evaluation
Completed

The University of
Man1toba

Da]hous1e Univers1ty

S1mon Fraser University

’ Un1versity of Moncton

Ontario Institute for
Studies in Education

Acadia University

Uhive§s1£y of
Saskatchewan

Un1vers1ty of
New BrunSW1ck

Queen s Un1versity

Un1vers1ty of Off awa

:Unlvers1ty,of ‘_ -
- British Columbia

Bishop's. University

oy
v
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Several of the instdtptions surveyed indicated that

Fd

no foilow-up’procedures exist regarding-their preparation .

- programmes for school administrators. Those institutions

L

whicﬁ'responded negatively were Bishop's University,'The
Un1vers1ty of British Columb1a, The Un1vers1ty of Ottawa,

Queen s-University, The Un1vers1ty of Saskatchewan, and

“Dalhousie Un1vers1ty , . -

‘o

A rather 1nteresting response was received from

B1shop s: Un1vers1ty

.We have no programme eva]uat1on, and, if I may be
'cand1d, nor would we ever want one. One of the very . few
freedoms still enjoyed by the-modern university is the

| trad1t1ona1 right to be supported by its patrons, soc1ety
he-state, while being completely ineffective or '
1mpract1ca1. ‘Please do all_you can to prevent the erosion
of. this precious heritage.l .

The University of Man1toba reported that eva]uat1ons

are strictly 1nforma1.2 Spec1f1c deta1ls of such’
N .

-evaluations were not provided.

" Two of*the institutions investigated were found'to be

-iq'thezprocess of deve]oping»eva]dation protedures reggarding

. the eftectivéness'of'their.graduatehprogrammes n educational

administration. These two universities were Acgdia University

-

and Simon Fraser University.

i

]Based on persona] correspondence between Professor J.
Angrave, Head, Graduate 'School of Educat1on, at B1shop s
Un1vers1ty, and the writer.

®

2Based on personal correspondence between Dr. J M.
Peach, ‘Director of -the School of Educational Adm1n1strat1on,

at. the Un1vers1ty of Manitoba, " and the wr1ter Qo 0

oy A Y

Ao



descr1bed as folipws: ”'7'

At the Uh1versity of Naw Brunsw1ck, a fo1low up”- of

"

the graduate programme for adm1n1strators is conta1ned in

a course offering ent1t1ed “Pract1cum“ This course'was

7

Internsh1p opportun1t1es are prov1ded in an
adm1n1strat1ve getting "in selected New Brunswick areas .
in order to get an 1ns1ght\1nto how creative supervision
and administration of profeSS1ona1 development function.
Tutorials are held-frequently. Written. reports are

_required. A good ded] of critical comment is passed in
at these t1mes 3. .

Inst1tutions wh1ch have had formal stud1es re]ated to

"J_ the evaluat1on of graduate programmes for schoo] adm1n1strators

recent]y completed were the Univers1ty of Moncton and the
Ontarlo Institute for Stud1es 1n Educat1on. The fo]]ow1ng
quotatlon descrlbes br1ef1y recent happenings at the 0ntar1o

Inst1tute for Stud1es in Educat1on

%2

At the Ontarlo Inst1tute for Studies in Educat1on, the .

Department of Educational Adm1n1strat;on is Jjust completing
a two year endeavour which has resulted in the total
rev1s1on of all of its graduate programmes. The first %aaor
event in-this review and revision' process consisted o
meeting at which.approximately 100 "field agdvisors" wé¥
‘brought to the Institlite for an evaluative discussion, of the
Department's programmes. Subsequent to that, approx1mate1y
one dozen administrators were involved in- thoroughly
redesigning the programmes. We have now appointed three

+ "field representatives" to the Department to helg mon1tor
and evaluate the new programmes on a cont1nu1ng asis.

-~

L) . N ' bl
'

3Based,on personal correspon dence between Dr. R E.
Walter, Associate: Professor at .the Un1vers1ty Qf New Brunswick,
~and” the wrlter. : ) 4 - .

TR L o . -

\ 4Based -on persona] correspondence between Dr Robin H.
.Fapquhar, Chairman of the Department of Edicational
"Administration at the 0ntar1o Institute for Studtes in

Ed cat1on, and the writer.

W



= i s 19
i N SO - :
o Lo '
5f N '.1‘/ . !
. r . R t\_/
=~ - Acadia Un1vers1ty made the f0110w1ng statement
" concernin

its programme for eva]uat1on of the preparation'

v

prov1ded “for admlnlstrators

We have started th1s year to have M.Ed. (Adm1n1strat1on,'
students spend a day with several- school administrators to°
experience the day-to-day activities iinvolved. For the third
year, day-long visits to selected schools (e.g. field trigsL
‘are required, with follow-up of the report and a seminar.

2) Reviews of Research 0r1ented-Progects Used to Appra1se

U* -t

' Profe531ona1 Graduate Programmes 1n_Educatrona]

Admlnlstrat1on at Other Institutions.

-

r6 N ' . ) . . ‘ - »“ ' .. A .

Woodward's Study @

This study, conducted at.: the Un1vers1ty of V1rg1n1a, had-

L
LS

a three fo1d purpose. First, Tt attempted to determ1ne what

-competenc1es are needed for certa1n pub11c schoo] adm1nistrative

and supervisory posit1ons Secondly, the essent1a1 competenc1es

\

for each p051t1on were stud1ed to determine competency

‘commonality for all positions. Th1rd1y,‘snggest1ons were made

for a programme of presérvice education designed. to-deve]op

the competenc1es essent1a1 for schoo] adm1n1strators and

I

superv1sors T A oo

.t

"

3
-t

5Based on persona] correspondence between Dr. .Cedric.

" B. Jewell, Professor of Educational Adm1n1strat1on at Acadia’
'Unlversity, and the writer. : -

oy

P B. Woodward, "A Study of Gompetenc1es Needed By ’
School Administrators and Supervisors.in Virgina with .
Imp11cat1ons for Preservice Education" (Unpublished Doctor' s -
dlssertatlon, Un1versity of V1rg1n1a, 1954). ' J;v

,-.‘
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fhe princiﬁa] SQhrces of data for this investigation

were: a) professional bboks, perfodica]s; bulletins, and

.. * 'research studies;. b) catafogues,,peésbnalulettters,-and

pr%nted.and mimeographed material . from seletted colleges

hnd‘uniiersities; c) rosters checked by approximately 320
school adm1n1strators and superv1sors in V1r91n1a, d). two

competency check11sts, one of- which was suhm1tted to ‘,Q

competent juries selected from public school administrators

and snperviSOrs and the other to a jury of professonsndf

achoo] adm1n1strat1on, e) State Departments ‘of Educat1on,‘
and f) regiohal tenters of Fhe (CEPA) "Co- operat1Ve .,?

Programme in Educat1ona1 Adm1n1strat1on »

’

On the basis of his f1ndings, the author suggested

that the preserv1ce tra1n1ng programmes for school

¢

‘superV1sors and adm1n1strators should provide fon the

development of competencies'in'the following f?fteen«areés;

Function and Scope of Pub11c Educatlon
Related Disciplines
“.Communications
- . Educational Foundations
andd . Human Relations K . . o
‘ ’ Personnel Administration ‘ ‘ o
_Community Relations =~ - ‘ ' T
School Organization and Management , c IS
Financial and Budgetary Services ~-- : '
. School Plant: Construct1on, Operatwon, and Ma1ntenance
" Curriculum.
' .Instruct1ona1 -and Guidance Act1v1t1es
. Supervisory Services
Evaluation and Research =
.Related )Educatiopal Agencies

% .

.
o o ’ o



In add1t1on, suggest1ons were made for specdaﬁ1zed

—

.:x,tra1n1ng in %the di fferent preserv1ce ta1n1ng programmes for

g

school adm1nf§trators and superv1sors to- ensure the
development of certa1n other competenc1es in each of" these
areas« The utilization of some form of 1nternsh1p tra1n1ng
was suggested as a -procedure worthy’ of cons1derat1on for

~

provid1ng the spec1a11zed tra1n1ng recommended for each of

the adm1n1strat1ve and superv1sory pos1t1ons.

_ adm1n1strat1on was prov1d1ng the educat1ona1 leader with the*‘

i ' ’ 5

Beyers Studx? ]

£

The,purpose of this study, condueted at the Un1vers1ty

’of P1ttsburg, was to deég;m1ne to what extent the Un1versity

of P1ttsburg s _programme- of graduate tra1n1ng in educatlonal

professianal competency needed for: h1s JOb Beyers prepared

-

a consolidated list of 1eadersh1p competencies in educat1onal

- adm1nlstratlon from all the 115ts then ava11ab1e He used

this con5011dated 1idt of competenc1es in construct1ng an

"

instrument for appraising the profess1ona1 training
programme 1n educat1ona1 adm1n1strat1on The appraisal

1nstrumeht was used in co1lect1ng the op1n1ons of three

d1st1nct groups

Y~

ol “7H.E. Beyers, "An Appralsal of the Graduate Programme
of Educational Administration at the University of Pittsburg" ,
(u npub]1shed Doctor s dissertation, University of. P1ttsburg,
954 . . :

—l

-

o
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.Group I . Graduate students. who had achieved the Master's

AU lTevel standing in educational admin1strat1on at

o . . the Un1versaty of- P1ttsburg
' Group II™ -Graduate students nearing the complet1on of
7 -thelir ddctoral study -§n educational adm1n1strat1on
at the University of ittstrg

- Group III Those who had received the1r D Ed. on Ph.D.
- degrees in.educational administration from the
~ University of P1ttsburg in the ten years prior-to
. the study.

b
[

‘.

This study; according to the recorded appraisa]s of the .

part1c1pants, ‘showed that th/ programme of educational’

admin1strat1on at the‘bnivers1ty of P1ttsburg is prOV1d1ng

R

'effective tra1n1ng in the eleven areas of leadership competency
incIuded 1n the appraisal: 1nstrgment ‘

"The study showed evidence that the degree or extent of

recorded competency 1ncreased with the 1ncrease of graduate

. tra1n1ng from Group 1 to GrouprI to Group 111 for: a) -

Resources AvalIabIe for Improv1ng Educat1on, b) Educational

B Research, c) PersonneI Management d) Edutat1ona1 Finance;
.\and e) School PIant Management Group III had recorded a -

m‘h1gher d gree of competency than either Group I or Group II

Y

'~ for four additionaTl areas; f) Human Growth Development and

.f Its Relatlons to Pub11c Educatxon, g) Programme and Curriculum -

>, -

-DeveIopment and Ipstructional Activities; h) Commun1cat1ons, '
-3

'~:;and i) Pr1nc1p1es, Practices, and Procedures of Adm1n1strat1on.

2

.Group III (the pre doctoral group) recorded the ‘highest degree

: of competency for the remalnlng two areas: ) Use-of -Group-

-
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‘Processes, and k) The Amer1can and world Scene and The1r\

e

«Relat1onsh1p to public Education.

S

F1guhr s Stugxg
N

_,'The primary,objecttve of this*doctoralfstudx,
’Nconducted at Arlzona State. Un1vers1ty, was to determ1ne
.Iwhether school adm1n1strators in the‘State of Ar1zona,who~
'l‘had taken administration classes wh11e enro11ed in the
Master! s- Degree Programme, or. while pursu1ng h1gher degree‘
programmes, were sat1sf1ed with tradining recegved whi]e in
the programme at Arlzona State University As the basis, for

the 1nstrument used in this study, F1guhr used the “1ist" f_

of funct1ons of school adminlstrators found in The. Educator S -
Q-

Encycloped1a. The. revised 1nstrument was forwarded to-158

;" :admlnastrators emp]oyed 1n pr1vate and pub]ic £fducation, The .
| ‘total number of responses was 122, providing a 76 ‘per cent
response. , e o ' L
The genera] flndlngs of th1s study were:
. L 1) The great majority (82 per cent) of those who were in the
| . progtramme of @ducational Administration at Arlzona'State
? University, and who were then involved in administrative
: duties in Arizona. schools, and who were participants in
this study, believed that their preparation Was adequate

for the performance of their dutles

0

SFigunr, op. et Lo

Pl
P

L e 9EdWard Sm1th Stanley W. Krouse. Jr*’ and Mark- Atk1nson,
.. _The Educator's Encyclopedia (Englewood C1iffs, New Jersey:

Prentioe Ha]], Inc., 1961}, pp. 170 77

-



Knox S Study10 . S ',' A . o

9 b

‘The purposes of this study were to obtain data

|
concérnfhg the profess1ona1 work of 1947 and 1949 graduates
of profess1ona1 educational curricula of ,.the University of
I1linois and'to examine some of the’factors of jop satisfaction

».and dissat1sfact10n manifested by those graduates engaged in =

school teaching and: adm1n1strat1on ' St . !
' A printed 1nqu1ry form which’ requested information WH
about the educatdona]'assignments of the graduates'as well as
"their react1ons to forty statements designed to revea] job -
satisfact1on was ut111zed Persona] 1nterv1eWs were held with'
'a'random sahple of 65 respondents and w1th a selected group
_of 20 graduates w%o apparent]y were most sat1sf1ed w1th their
: JObS. For comparailve purposes, the 20- least satisfied of the
Jrandgm group were des1gnated on the basis of the interVIews
' _Some suggestions for those engaged‘in pre-serv1cn.and
in-service edupat%ona] workers, as reveaﬂed by the data, were
as fo1iows: wprk to raise the prestige_of educational work;
~clarify salary schedu]es and promOtdonal practicesi provide
more effective superv1510n, encourage part1c1pat1on in school -
jplans and pol1c1es, develop pr1de in the accompl1shments of |
the instltution, 1mprove working cpnd1t10ns; reduce pupil B

'loads,"recqgnize that teapzers of tdday‘are often responsible

e
i

IOCarl W. Knox, “"An Invest1gat1on of the Job
-Sat1sfact1on of Recent Graduates of the University of I]11nois
Now Engaged in School Teaching and Administration" . (unpublished
,Doctor 3 d1SSertation, University of I114nois, 1953).

oV
e !
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for teachers of tomorrow, and, rea11ze that teacher turnover

'1s 1nf1uenced by job sat1sfact1on

SUMMARY'

It is apparent, from these related studies and theh'

iupreSent ongoing assessment of current Master S 1eve1
programmes at other 1nst1tut1ons, as revealed by the survey,
'that fol]ow -up procedures are 1ncrea§7ngly becom1ng an '
‘1ntegra1 aspect,of graduate schemes 1n_educatlonal ‘
‘admihistration; Aﬁy;ttempt’to"appraise, in tts early stages,
the‘graduate programme in Educatignai Administration at

-

'Memor1a] Un1vers1ty of Newfound]and is consistent with the

[ I

— ., :

concern for the~§>§terment of profess1ona1 preparat1on for

educat1ona1 leade

]

"The follow1ng chapter includes the rationale: for theﬂ

bl

) estab11shment of graduate programmes in Educat1ona1

Adm1n1strat1on at Memor1al Un1vers1ty of Newfoundland and
traces the major- deve]opments in the evolut1on of theSe .
programmes. e o ' L . K ‘ |

s o I



"CHAPTER III

A BRIEF HISTORY- OF THE bFPARTMENTlOF T
EDUCATIONAL ADBMINISTRATION A#

MEMORIAtEUNIVERSITY OF NEWFOUNDLAND Ce :
o e N
. " This chapter provides background information: wh1ch

W1]] hopefu]]y lead ‘to a deeper understand1ng and appreciatlon o
of the programmes cons1dered in the study. '

As recently as twenty years agh Newfoundland's §chodt
'system was. character1zed by excessive fragmentat1on The ‘? -
lfragmentat1on was reduced, h;wever, when in the ear]y 1950 sl .

a new policy respect1ng the estab]nshment,of reg1ona1 "and
. central high‘§dhools wa; effected The first regiona]‘high’
. schools’ were opened at Foxtrap and Corner Brook in 1954. By
1964-65, there were no fewer than 101 regaon&1 ‘or Central
'--h1gh schoo]s scattered th}oughout the prov1nce 1
| ) A second major deve]opment in edutat1on in
Nehfound1and came in 1967, when the members of the Royal Donee— :“
Comm1ss1on on Educat1on and Youth in Newfound]and and |
Labrador concluded that sma]] d1str1cts prov1ded one of the'
greategt sing]h handicaps to edUCat1onq] progress and -
1Repor-ts of the Royal Commission on)gﬁucat1on and

Youth, Prov1nce of Newfound]and and Labradmw%(7967), Vol\ 1, . .
p. p. 22. ‘ , _ e T

)
¢ H

'R
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i;:-yjiecomﬁended‘that:the province. be' divided into approximately-

35 conso]1dated‘§chool districts.™ This. consolidatibn of

I;ﬁqj-' schools and d1str1cts in the prov1nce created new conditions

_and accentuated a1ready exist1ng needs Thetmoet:apparent

e, consequence of the/kntegrat1on movement was the need for -,

qualified educat1ona1 adm1n1strators 3 - ‘ A

-

O - In its early stages, Memor1aT Un1vers1ty “had responded .

to the Province's need- for school adm1n}strators by 1nc1ud1ng

1

‘ \courses in educat’ional adm1n1strat1on at the undergradqate
; “‘1eve1 on1y Such offerings were necessar11y limited and
L . somewhat e1ementary The grOW1ng complex1ty of educat1on;
- demands for bro;der educat1ona1 opportunities, and ‘the
- reorgan1zat1od .0f eduqatﬂon in the prov1nce now necess1tated i
“the preparation of educat1ona1 1eaders at a h]gher 1eve1 ¢
:Thls increased demand for more and better qua11f1ed -
educational leaders was recogn1zed by act1ve and prominent‘ o
educators such as Dr G. A” Hickman (Dean ef theﬂFapu]ty'of
Educa#lon at Memorial), Dr. P.J. Weren; and Dr. C}R.'B rrett,
who e;visaged the p%§519!Jﬁty o% pnoviding at Memorial,

- ) \

o 2Ibide, p. 84. | L

P

. a ’ 3Statemeht by Dean G A. H1ckman, persona] 1nterV1ew,
o June ‘14, 1973 J e o el
4Statement. by Dr.-P.J. Warren, personal interview, .’ (
June 15, 1973 - . - R o - IR :
o .4 . . El ' .
* ° -
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. graduiate work in the field of 'school administratfon ‘
Consequently, in June,,1965 Dean H1ckman app01nted Dr. P.d.

«Warren and Dr:. C.R. Barrett to a Committee, wh1ch he h1mse1f

headed, to- exp]ore this pos§1b111ty 5 ( J‘ .o -

»

.

An extensive survey of graduate programmes at o
- r@cogn1zed 1nst1tut1ons in both Canada and the Un1ted States
was undertaken by—Dr P. J ~~Warren and Dr. C.R. Barrett 3 . -3
respe3?72e1y A pre11minary draft of the pr0posed graduate
. program 1n educat1ona1 adm1n1stration at Memor1a1 was fashioned
from the ideas so]1c1ted from those 1nst1tut1ons surveyed
particu]arly the Un1ver§1ty of ATberta and Harvard Un1versity,
5 -

and from the expertise of the Committee members The' process

,of 1ncorporating a h1gh degree of exce]lehce into the proposed
‘ff - graduate scheme was fu th ac111tated by having recogn1zed o ._,i
experts in .the f1e1d () educat1ona1 adm1n1strat1on bo'th

1nterna1 and extern to the Province eva]uate the programme

wh1ch had been designed. Responses were very pos1t1ve and

1

~ e

- encourag1ng

;J'n,

.. . -

:--»J

[E————

. . e
. A related task of the Comm1ttee members was to/develgg//////’f
regulat1ons regardlng entrance to the—propUSed graduaté”’//’ifj/ff’/

T

6Statement by Dr C A. Barrett, persona] 1nterv1ew, T —
June ]1 1973. -

Al

7Interview'with Dr. P.J. Warren, op. cit. . o ;
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'programme 1eading to a "Master'of‘Education'degree~with a

spec1a1ty in Educationa1 Administration"

admission requirements were 51m11ar and, at least, comparabie

The proposed

Eo those regu]ations governing the graduate degrees of other .

“The fruitful efforts of the Committee becamesv1s1b1e'

.on December 2

1965,

) departments of specxalization at Memor1a1 Univer51ty.

when the proposed programme for graduate

-

work was submitted to the Faculty of Educatiom for approva]

with a few modifications the report was recommended for

=

sdbm1551on to the Senate Committee on Graduate Studies and

to- théDSenate. Senate- approva] ensued and for the first time

@

ieve]

o

o

-

"at Memor1a1, c]asses in education moved 1nto the graduate

. - . 2
. , O
L3 . Ll . . . & N "

: For students lnterested in Educationaﬂ Administration,

. 4

admISSIOn ‘to the graduate programme was prescribed -in the

Un1vers1ty Caiendar for the academid year 1966 67.

‘were requ1red (1) to have ‘the degree ‘of Bache]or of Arts

(Educataon), or 1ts equ1va1ent wﬁth an average, of not ]ess'

than B standing in each of the 1ast two- years of the degré&

[

programme, (21 to have had successfu] experience as an .

o

experience Suﬁsequent to graduation and show-promise of .

. administrator or at-]east two years successfu] teaching

,’2 Je

s
3
9 o
)

T

il

Minutes of the Meetinq of the Facu1ty of Education,
Memorlal Universgty of Newfound]and St ‘Uohn 'S Newfoundland

Decemﬁer 2

P
L

1965

"d_

. v\// B . .n . <«

o

Candidates:



.,
i .
. o
s V—l‘ . -
. 1 . - ; z
‘. *

R : , 540. Basic Concepts.of Educat1ona1 Administration -

P

' 'ﬁl ’-ﬂ;leadersh1p in educatlonal adm1n§strat1on, and ‘(3) to wr1te ,
. &

the M1Tler Analogwes Test Cand1dates could also have, been

requ1red to present themseTves for ainntery1ew. FormaT
B app11cat10n had to be in the hands of the Registrar by February

- 15. Students were required to take Educat1on 540 during the summer ’

2
+ .
s

and four course’s dur1ng the foTTow1ng year, The m1n1mum per1od of

e ) study Was fourteen .calendar months~ AT requwrements for the

degree, including the theses, wou] normaTTy be completed by

_— August 315 ‘of ‘the foTTOW1ng year.9 ST | '
o - ‘ ’ CooN

The Comm1ttee s survey of graduate programmes 1n

- : ;f’ Educat1ona1 Adm1n1strat1on at var1ous Canad1an and; American
r-,- -
/1nstitut1ons revea]ed that, in the ear]y 1960's, the eFements
{:of such programmes were ba51ca11y the same. Thése elements :

were 1dent1f1ed as' basic concepts of - Educational Adm1n1strat1on,
10

]

research procedures, the spcial SC1ences, and thesis- wr1t1ng.

The pr gramme of study for graduate students at Memor1al Univer51ty
ref]ected this pattern and 1nc1uded the fol]ow1ng courses: CT '

i o .
0 N J

3541. The Practices. of Educational Adm1nistrat1on : N
550, Curriculum Development o L '

560. Educational Research - -
570. _ 'Educat1ona1 Adm1n1strat1on and “the: Soc1a1 SC1ences.

@ 4 c, ar ' o
N -

T o
-~

l M . ! L

f',5 , 9Un1vers1ty Calendar 1966 - 67 Memor1a1 Un1ver51ty of
¢ Newfound]and St John's, ﬂewfoundland, P. 233 : ,

10Interv1ew with Dr P J warren, op.: cit. . :\ .

. ! T 1]Umversity Caﬁendar 1966 67, op. c1t., p. 233

[ [
; . .
+ -

I
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initial programme-

31

t Memorial was that of providing field
experiences for- tudentsu A,description of this aspect of

the programme read as folloys:™ . = v~

¥

Field work will be An integral part of the programme
In add1t1on candidateg will be required to engage in an
adm1n15trat1ve proje¢t in the field. This project will
normally be carried /out during the month of May andiwill -
be sponsored by th Un1vers1ty in.conjunction with the _
Prov1nc1?} Departmént of’ Education and local school”
systems. :

A
This can befseen as axconsctaus eftort .to provide some'
flex1b111ty in the. programme so that a- student s 1nterests and
ab111t1es cdu]d be accomodated and at the same t1me to better
prepare these students to meet the needs of the Prov1nce.

_ Once a programme in educational adm1n1strat1on at the

graduate ]evel had een\dEslgned, a maJor task in ;tse]f

programme could becom operat1ve ‘Dr. C R. Barrett\glst1nct]y
deca1led the urgency f\procuring appropr1ate, but at the same:
time, adequate Tibrar % ter1als,_namely, m1crof1]m and

microfiche readings, books, and periodicals In the attempt-‘"

:-to m1n1m1ze this in dequacy. the 11brary personnel, espec1a11y

M1ss Barbara Hann, contributed generously and s1gn11“1cant1y..r3

A second major iss durlng the developmenta] stages

- of the programm was' ‘that of ?1nanc1a1 support for those é&'
121654., poo233. . 0 LFT T |
’,/ . * . B p. " . h‘& >

" ”\L' . .- ? " . - .
:1?Interv1ew with Dr. C.R. Barrett, op. cit.

el

<

4"
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o ' ‘studen’ts who wished to undertake graduate work on a full-time

‘ o
" basis+ The 1nxt1a1 step to acqu1re such support was taken, by

o . Commlttee members, who approached the Provincial Government

_and urged the 1nit1atlon of a fellowsh1p scheme The,

Prov1nu1a1 Department of Education thereafter.estab1ished a

Fcomprehensire:andvforward—looking policy outlined in”the !

Un1vers1ty Calendar as follows:

4 ' . B Graduate students meeting res1dence >§guirements
h ., .as determined by the Provincial Governme are, upon
recommendation of the Senate Committee on Graduate
. - Studies eligible for a Fellowship of $2500 for the
. S . calendar year,- prov1ded that they are engaged
cot ’ throughout the year in study or research perta1nrg§
. to their degree programme. These fellowships may
supplemented by varying amounts in return for .extra

e . duties performed in the Departments at the d1scret1om-'
" .of the Department heads,14 , v &
DA T . . In Ju]y, 1966, the first graduate courses 1n

“Educat1ona1 Adm1nlstratlon were taught;to three students who™

S 'had entered the Master's-prog:axfiﬁbn a full-time bas1s Four
5 1ﬁ~ faculty members, whose dutie’s a]ready incTuded teaching at the:
- " undergraduate level, offered these courses. The staff idncluded

‘Dr. t.R.-Banrett, Dr. P.J. Warren, Dr. H. w‘ Kitchen and Dr.i
'R J. Gushue. A]] five of the courses were not taught

;ﬁ s1mu1taneously but it was mandatory that a]] be taken In'

- add1t1on, students were ob11ged to tahe course. number 540

\

{ : ]4Un1ver51ty Calendar 1973 74, Me10r1a1 Un1vers1ty of
' Newfound]and St. John S, Newfound1and p\\333 :

PR
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Basic Concepts in Educat1ona1 Adm1n1strat1on, dur1ng the first

15

summer of their programme Th1s course, the content of

Bl

which was not described in. the calendar, was offered gy

o ite

C.R. Barrett. Throughout the ‘progranme, high standards of . - <
scho]arshlp were ma1nta1ned ‘and grades ﬁélow a-B were '
cons1dered a failure. .« : ‘

A recognazed and inherent féature-pf\the initial - s
programme was.its diversity. C]asses Weréﬁdesigned to give '

-~ . .

‘maximum opportunity to the student to pursue his own areas

Q

' of 1nterest. Furthermore, professors from establ1shed
departments within: the Un1vers1ty were 1nv1ted to part1c1pate

;1n the teach1ng of graduate courses and to share their
ﬂ':

expert1se 1n areas whlch had admin1strat1ve 1mp11cat1ons For
.examp]e, prom1nent facu1ty members such as Dr R\A Stebb1ns,

M1ss Susan McCorquoda]e and Dr. N. Hurw1tz rfrom the

jDepartments of Sociology, Pol1t1ca1 Sc1ence and Econom1cs,
16

respect1ve1y, partic1pated in offer1ng certain courses.
- -The 1nformat1on prov1ded for graduate students in the

calendar of 1967 68 revea]ed 11tt1e vET1at1on from that fﬁ

given in the preceding xear. Course offer1ngs cont1nued from

the 196& 67 academ1c year W1thout mod1f1cat1on. One noteab]e

° 1. es .

- ’.
-

a
v

s R ‘
Un1vers1ty Calendar ]966 -67, op. c1t., p. 233.' X

161nterV1ew"w1th Dr P.J. Narren, op.'cmt. o _f uf
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speclficatibn, howeVer, which appeared in the Departmental
Regulat1ons for the academ1c year. 1966 67 was : .

...Educat1on 540 will be taken during &he summer ;
four courses W1ll be taken dur1ng the follow1ng year....

"~ For the academ1c year 1967-68, this statement was‘

£

mod1f1ed to read ,1\
. 3. -{ / ’ . . -
.Five” tourses shall be taken. Normally one will
- be taken dur1ng ‘the summer and four during the regular
/academ1c year, :

¢

The removal’of.this specification permitted the

teaching of cgurse number Educatjon 560, Educational Researc

during the summer. It was generally ;E&t by students and

y o

_zlof completlng the programme in the m1n1mum period of fourtee

calendar months 19

The practice currently exists,
+ At the end of the academic year 1966-67. during which
the -graduate programme in educational administratlonfwas.__

1mplemented, success .Was ev1dent when all of the students

- second act1ve year, 7even more students enrolled and

17

hy

staff that ithis pract1ce afforded t e student a greater chance

n

g who had enrolled recelved their graduate degrees. Dur1ng its

although the programme 1tsélf had not changed’ s1gn1f1cantlyy

' the jncreased enrollment 1nd1cated growth Th1s growth was

o
’ - »

to_contlnue._

z

'r\ . - .~ 2
. v "
,

’ ]7Univers1ty Calendar 1966~ 67, op. cjh,. p 233 )
' ]BUn1vers1ty Calendar 1967 - 68 Memorial Unlversity of.i.
Newfoundland, St John's, Newfoundland P 237 : R

19 , e S o
- Interview with Dr. C.R. Barrett, op. cit: - '

~ v
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’the Committee on Departmenta11zat1oq, recommended to the
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In 1966f the large numbers of students and staff ,
members at Memor1a1 Un1versity of Newfoundland made it Lot

| .

. 1ncreas1ng]y apparent that the Facu]ty of. Educat1bn,.

prev1ous1y administered as a single unit. by the Dean, shou]d L:
20 . ' e

" .now assume a departmental structure. During the autumn of :

. 1966, this matter of.departmentalization wasystudied by a

kY

Committee of the facu1ty of qucatidn:~Committee members

uere'professdrs M.A. :Brewster,'Mrs. R ”Ruelokke; G. thzardg

C. Ivan{\a d W.Jd. Gushue (Cha1rman) _
aﬁﬁ/survey of all CanaJIan 1nst1tut1ons and selected

L. f,
Sch0015 of Education in the United States was undertaken by

"~ the Comm1ttee members to obta1n recommendat1ons regarding

departmenta] structure The ch01ce of whether to

”“:departmenta11ze hor1zonta1jy (Primary._Elementary! and

Secondary) or-vertically 1n‘any area presented the -post

diff1cu1ty The vertica] strutture was recommended.2]

On February 21, 1967, Dr. W.Jd. Gushue, chairman of

' faculty for submission to the Senate. the estab]ishment of a.'

Department of Educat1ona1 Adm1n1strat10n, a Department of

'Educatlonal Fpundatlons, and-a Department of Curriculum and_"

@&

“Interview with Dean Hicknan,.op. cit.

2]Statement by Dr. H Jd. Gushue, persona] 1nterv1ew.
June 7s 1973
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Instruc‘t-ion-..2 Thp’Department of Educational Adm1n1stration
emerged on Apr1] 20 1967 when Déan H1ckman advised facu]ty
. members that the recommendat1on for departmenta11zat1on -in
the Facu]ty of Educat1on had been approved by ‘the Senate 23
. The Departmenf*of Educat1onel‘Adm1n1strat1on became active
almost immediate]y with'the appointment of prc'P;J. warren
as‘Deﬁgrtment'Head on November 9, 1967 24 éubject to the
approval ofqthe Dean, the Department Head was fully -
_responsible for the deve]opment of courses at the undergraduate
‘: ]eue] and for 1mproving work at the.graduate. level in the field:
.“d¥ school adm1n1strat1on ‘ '
Some maJor changes ot {nterest appeared tn the calendar
‘ot{]§68-69. The organization of a Department of Educational
B Administration'was clearly accompanied by an.academic c
reorganieation. The ‘most obvious change:occurred'in the.
;'labe111ng of graduate courses. For the first time at Memor1a1
.'Un1vers1ty, graduate courses were semester1zed In‘add1t1on.

: ‘graduate courses in\educattonal adm1n1strat1on were numbered

2M1nutes of the Meeting of the Facd]ty of Education,
Memor1a1 University’ of Newfoundland, St. John's, Newfoundland
-February 21, 1967. ' , . _ 5 o
: 23M1nutes of the Meet1ng of the Faculty of Educat1on.
Memorial University of Newfoundland, St.- John's, Newfoundland,
Apr1l 20, 1967 :

“241ntervjew with Dean Hickman, op..cit. /}t~d} R

" :\ ' . "qnv.
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in the 700's, As the graduate programmes at Mepor1a]

Univer51ty lncreased 1n number, a new numbering system W

necessary inm order to identify courses more clearly.

Semesterization of courses prov1ded an opportunlty to’

as'

lncorporate more e]ements intd the graduate programme 1n“

. educat1oé§] adm1n15trat10n.

G : { . \

That year saw an increase in the graduate courses!

offered A]though-no description of ‘the content of these

courses was prOV1ded in the Univer51ty Calendar, course

~ descrlptions appeared in a, Departmental brochure. Such.

. &

- descriptions ‘read _as follows- : "

Education’ 700.. Education Seminar,

’ -

students to provide students with

I experience in the selection and evaluation

of research problems and procedures.

(Requ1red of all students. No credit given.)

" Education 742, Ba51c Concepts of Educatiorial Adm1n1strwtfon.
: .. The development of educational adminis;ratibn,
on
s factors, the processes of administration, and
recent approaches to theory in administration,

the tasks of administration, situati

/

' Education 744. The Practlces of Educat1ona1 Admlnlstrat1on.
o Planning and operation of the school plant,
~and the adm1n1$trat10n of special, serv1ces

LEducation 746 . Admlnlstratlon of Pducational Personnel.

» Consultation, mQ*;vatlon. evaluation

PR . and staff utilization,

- - =

-asrnterviéu with?pr.'P.J. Warren, op. cit.

o ot : i0e

v . Reports and discussions by staff and

, -
inservice education, administration of the .
‘programme, patterns of .school organization, "

%
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Education

Edu;atibn

.Edqcation“

Education

Education

' Educétion

" . _Education

.gduqation‘

wf
- +

E&ucation

JEf/ywlurr1cu1um Development. - o

754.

756.

e -

758.
762 .

. 7‘64‘I‘

772.

\-

776.

'3 ° [N

History of curriculum development, princip]es
and procedures of curriculum reorgan1zat1on

—and development, evaluation of curricula “in

the 1ight of current trends, the role of the
administrdator in deve]op1ng and 1mp1ement1ng
the curriculum. . :

Recent Developments in Se]ectéd Subject
Matter Fields in the EJementaQy School.

Recent Developméht§ in Selected Subject -
Matter Fields in the Secondary Schqo]

Supervision of the Reading Progrﬁmme ’f v

IMethods and Stat1st1cs in Educattona]

.Research I.

Methods and- Statlstics in Educational
Research, II. .

'Lega} FoundationS'bf-Education. ProB]ems

in. educational administration as affected
by legal considerations. Constitutions,.
statutes, léegal opinion, and judicial
interpretations as they affect the = |
adm1n1strat1on of schogls. _ o

The Economic Context .of Educational

Institutions. The study of the relat1onsh1p
between education -and economic growth;
cost-quality analysis; the theory of
-taxation as related to educational f1nance,
trends in educationpl expenditures;
arrangements for cost-sharing; pr1nc1p1es
and ‘practices’/in school budgeting and making -
salary schedules; measures of educational
productivi ty’ and(educat1ona1 planning.

The Political Context of Educattonal

Institutions.-The study of 4uchbasic concepts
as power, power structure, and influence P
applied to communities and educational systems.
Topics also 1nc1ude a study of the decision-
making process in ‘schools and school d15tr1ctst



T,

7

InstTtut1ons The impact “on” educat)onal
systems and the implications for ./ '
' educat1ona1 planning -of demographic,
: S :économic and sbcial trends, ‘inc¢luding
o t . - migration, mobility apd modernization.
© - ' : Relationships between social -inputs and
: - .« educatienal outputs, between educational’
' planning and community development.

. Education 778. The Soc1a1/Context of Educat1ona1 7

Education 780. Interpersonal Relationships in Supervision.

- " 'Theory and research underlying supervisory
relationships in complex educational

» organizations, Included are-.such topics as:

E

. leadership, morale, organizational §limate,-

group dynam1cs, and planned change.
The University Ca'lendar for 1968-69 pub]ished det!ﬂed
and spec1f1e.1nformat10n to d1rect students in the1r p]enn1n9.,

" Undér the tft]e, "Master of Education”, the programme was -

'ﬂdescribed ,as fo]]ows ‘ . .

PROGRAMME C T : T

‘ 1..Cand1dates for the Master's degree in Educational .
Administration shail be requ1red to complete ten-
* half-credit courses as follows.:
A. The Administration Core,.consisting of Ed. 742,
- Ed. 744, and Ed 746. ‘
B. Ed. 752
C. Ed..762 and Ed. 764
D. Any four. approved electives. selected 1n terms of
. the students' career lnterest in Educat:ona]
“Administration.
" 2. Candidates shall be required to submlt a theSIS and
~undertake field exper1ences

(3

26Unpub11shed departmental brochure, "Graduate Ha]f

“7Courses“ . ]

L3 " . **
. \ .

13
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3. The minimum period'of,study for this debmee gyallfbe
fourteen months, inc]uding an academiC'year 1 B .

Unveiled 1n the programme for that_year was the

1ntroduction of “e]ect1ves" for graduate students in the field

.

pf educational adm1n1strat]on. Thts p0551b111ty evolved from an

‘ intrease in/ the number of-course offerings. Likewise, this'was‘
'the first mention in the calendar of the "Adm1nistration Core".
Requ1rements for adm1ssion to the Master S Programme in

Educational Adm1n1strat10n in- 1968 69 were‘exact1y the same as

//}//7. - in preced1ngtgears except that the regu1at1on regard1ng the
o @ o
' regu]ar Bachelor- of Arts (Education) degree or the ConJo1nt

\ .
. 3
B

Degrees to be he]d by candidates was expanded to admit
,‘potent1a1 candidates Who possessed the equiva1ent from other
'1nstitut1ons recogn1;ed by the Senate.- The requirement now o
.read S . ' | ‘

P - App]icants who have’ completed the regular Bache]or of.
' Arts (Education) degree or the Conjoint Degrees programme .-
! . or an equivalent from-aw institution recognized by the.
-Senate shall possess an average of at least "B" standing’
in the work of the last two undergraduate years.28

The ca]endar of 1968 69 contalned an lmportant

announcement - that the Dephntment was to grant. the Graduate

.

L P

, 27Un1versity CaIendar 1968-69, Memor1a1 Un1vers1ty
‘ of Newfoundland, St John's, Newfound1and p. 228. °©

--2-31b1d.,,p. P e R
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Diploma in Educational Administration. The'introduotdon of

a second graduate programme in educatibna1'administration

~ -

" was the result of an efforf to accomodate practis1ng

.adm1nlstrators who desired-to obtain formal preparat1on 1n

school administration but.who did not.meet the requ1rements

5 ' .-
was that the‘Master's Programme demanded that.candjdates

attend unlverSIty on a Fu11 t1me bas1s forﬂone academ1c year
Many potent1a1 cand1dates, for-f1nanc1a1 and other reasons

were unab]e to fu1f111 tbis‘réﬁu1rement 29 The&ﬁepartment

'''''

necognlzed the needs 0T These aspirants, in the fo110w1ng

‘ -statement of purpose for the second graduate programme in

L d

educational adm1n1strat10n. o fr"
~ The Graduate D1p1oma in Educational Administration
{s designed p#imarily to serve the needs of students
- who wish to begin a formal 'study of Educational.
Administration but who are not prepared o undertake
the longer and more- rcsearch or1ented Master's e
: programme 30

For admjssion to the Graduate Diploma Programme,f

: requirements.were prescribed which were inferior to thase ~

..pertaining to the'Master's'Degree P?ogramme and therefore ’

<

c%951stent with the above stateﬁent of purpose Adm1551on

.,requ1rements read; o ‘ - sl

. £

s A ~
T :kg
2nterview with bean’Hi%yman, op. cit. '}

30yniversity Calendar 196869, op. cit., p. 228 - .

v,
s

for entrance to the Master's Programme. A~suoordinatg reason

Rl



Admission to the ‘Graduate Diploma in Educational
Administration shall-be granted to applicants.who have '
. completed the regu*ar Bachelor of. Arts (Education)

~ degree or the fonjboint Degree programme or an equivalent
programme and who:thave an average of at least "B" .

" standing in five uhdergraduate courses in Education.

" Admission to the programme is subject to the recommendation
of the Head of the Department and to the approva1 of the
Committee on Graduate Studies.31

> \
During its first year of 1mp1ementatlon, the Graduate

D1ploma programme was descr1bed as fo]lows
‘ GRADUATE.DIPLOMA .
PROGRAMME S P
' 1{ Cand1dates for the ‘Graduate Diploma shall be
—-reqﬂqred to complete eight half- cred1t courses
as follows: T
- A. The Adm1n1strat1on Core, cons1st1ng of Ed 742,
< Ed. 744, and Ed. 746 B

B.. Ed 752 : I
€. Any two of Ed 774, Ed '776, Ed. 778, Ed¢\780 -
) o D. ' Any’ two approved e]ect1ves selected in s of
P the\student's career interest iﬂ,Ed attonal

: Admr 1strat10n
- 2. The. passr g grade for courses to be credited
. Yo towards the Diploma is B. -
.. 3. Students may complete. the requ1rements for the
L -uD1ploma in ‘ofve\ academic- year or in four summer
_sessions. The Diploma' may also be completed by a
combInatlonrof courses taken in summer ‘session and .
during the academ1c year 32

For those students whd met the admlss1on requ1rements,

the Graduate Dlploma programme could have been a termlnal

[~

i
S

3‘:p1d L p. 229

b .
321b1d.; p. 228 '1
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"programmé,*or'df their performance was sufficiently high;

L4

it cou]d have been cons1dered as an 1n1t1a1 step towards
"33

A

mo re advanced study To th1s end, the calendar of 1968 69
cont%1ned regu]at1ons govern1ng the transfer of completeﬂ

courses, if a student so-desired. These spec1f1cat1ons were

" ldsted under the headlng, "Genera] Regu1at1ons,' éna read as

¢

fo1loms e

-’]._%hen ap. }opr1ate to a student’ s programme, a maximum
of+ twoag 1f-credit courses or one full course ‘in some -
other epartment ‘of the University may be 1nc1uded as
'part of the Master's degree or Diploma programme. A -

v +maximum of two half-credit courses or one full course
may _be*taken at another university. In both-cases,

 permission to ‘take the courses must be obta1ned from

. 'the Head of the Department.

2..A candidate for the Graduate Diploma may apply to the ,
Head of the Department for approval to transfer tg the , -
M.Ed. programme. Such ‘a candidate may be credited w1th
Ycompleted,courSes that are acceptab]e on the Master's

: .programme.

. 3. An M.Ed. cand1date in good stand1ng may-transfer to the

i Diploma progranime and be credited with completed-

. ‘Courses that are acceptab]e on the Diploma“programme.

4. Students who have successfully completed a Bachelor of
Arts-(Education) degree or Conjoint degrees or an.

) “equ1va4ent programme and wish to, take graduate courses

- in Educational Administratioh for purposes other than-

- that of obtaining the Master's dégree or Graduate

Diplgoma may- be*perm1tted to register for-such courses

as Part1a1 'Students during the sumher session.e .o

- Permission’ of the Head of the Department will be ,

- required. for these purposes.

5. Partial-Students may-apply to the Head o the Department
0 to ‘have credits earned transferred to the Master's.or - .
...//"D1p10ma programme. Those students who do not qua11fy for;“
— admission to the Diploma programme butj whose performance
as Partial Students warrants such ¢onslderat1on .may be
granted permission to take the -Diploma programme tndet
spec1a1 cond1t1ons to be approved by the Commlttee on

[} -~ -
i - . N + .
+ . - N ) ?

A

33 Interview with Dr. B.J: Warren, op. cit.’

f . * .
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e of ‘the Department.34
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Graduate Studies, on the.recommendatfch of_the.Head

Y ;
¢

The minimum per1od of study for the Dip]oma programme .
_was shorter than that for the Master's programme and therefore‘
the financial’ ass1stance granted to D1ploma candidates was -
correspond1ng]y reduced For/D1@§oma students, the f1nanc1a1

L
ass1stance policy read N Ag-

a

" "The Department has available a him1ted number of -
assistantships vaiued 3tf31500 for Graduate Diploma -
students attending during .the agademic year. Students

- who .undertake the Graduate Diploma programme. during.

summer -sessions are generally granted some financial, o

'f; ass1stance by the PrOV1nc1a1.ﬁepartment of Educatlon 35 \

. W1th these two grazuate programmes in -educatfonal
adm1n1strat1on 1n the ca]endar, it was becoming more certa1m
. thgt the Department of Educational Adm1n1strat1on at Memor1a1
o wonld expand In 1968 " the Department/had grown to a staff

number1ng seven, with Dr. P.Jd. Warren as Head{ Other members /

>  "were C. Ivany, HoW.. K1tchen, Z F. Bac111ons, [Fu Buffett, 3.
' Lundrigan,and G.L. Darsons. The numbe[ of. tudents'whc 2
e roi}edwin~theQEr%auate;Diploma programie /uring t%e '

" " academic year 1968-69 was nineteen. Six‘mdfe;students\enrolled'
. . o \ o . .

L) ' A
. - ..

o ) i . . . s o . ' '.(,. . ’ \_‘__,i‘ S:".'_‘::’ .. P ,
. ) . N . . - .:“'f , ’ .
34bniver‘sity\Ca1endar 1963-6’9, op. cit., p. 229y,
A ¥ B
*”gf - 35Unpub11shed departmenta] brochure

36Un1versu:.y Calendar 1968-69, op eit., p, 141.'

: ; - 1"?‘;, ‘. - » : -
v ! * > i . o ¢ . < &
T N ' . -~
' w? L] . )l.-d" b /-/ /
w rrEe “r



O
e

-

~in the Master s programme 37 These numbers 1nd1cated o N

o

¥ growth at an accelerated pace o
| In 1969-70, the Department offered twenty courses,”an'

1ncrease of f1Ve over the preced1ng year. A1l of the COurses

11sted in the ca]endar for 1968 69 cont1nued without changes
Jb

in either numbers. or t1t1es New courseS‘were:

.« - 745. School P]ann1ng and Ma1ntenance ‘ .
747. . School-Community Relations. ‘
782. Educationat Planning.
'790. Contemporary Problems in Educat1ona1 Adm1n1strat1on
., 792.  Individual Read1ng and Research in Educational.
Adm1n1strat}on 38 .

Nt .
%,"..’

L The 1ntroduct1on of the above.

'attempd to deve1op certa1n spec1a1ize
Y ,,»

39

ourses was largely an

'areas within the .

gradudte programmes However, 1t was also a cont1nuat1on of

the 1n1t1a1 efforts to'respond to the eEds of the Province.

For, examp]e, there was;an obvious neeﬁ {or schoo1 adm1n1strators

-

P

- to have some know]edge about sch001 buidd1ngs Hence,,course:.

1

number Education 745 Schoo] P1anh1ng -an
1ntroduced 40 . e : : : \ = '

/

In- December, 1969, the Comm1ttee on Graduate Stud1e§

d Ma1ntenance, was

at Memor1a1 subm1tted to ‘the members of. thé Facu]ty Counc11

proposed changes 1n regu1at1ons governing graduate programmesv
s . \ Ce -
\- o )

L. : N . R "
N . «

!? 37Unpubhshed departmenta] brochure.

¢

' 38UniverSIty Calendar 1969 70, Memor1a1 Un1ver51ty qf
Newfound]and St: John S, Newfound1and. P 244- 45

L /

39Interview W1th Dn. P.J. warren,'op. Cif.‘_'»ﬂ;f ‘:. 1%;:'

. 4OIbid



e L Ed. 752 - Curriculum Development

in Educat1ona1 Adm1n1strat10n The.partiku1ar statement.‘.',._ -

appeared as fo]lows SRR ' | . .”.

. The proposed. regu]at1ons differ from the present
:onres in the following respects:
1. The- Univers1ty requirement that applicants for‘ﬂx.
«- .~ the Master's degree shall have reached an
. “appropriate level in the general educat1ona1
T * background shall be interpreted as: requiring an

Y © undergraduate degree with at-:least second class-

i el -standing or an average of -at least~ "B stand1ng

' in the last ten undergraduate.courses The
present regulations state that a student sha]]
.have a. "B" stand1ng 1n the 1ast ten undergraduate
‘courses.

. 2. Information concern1pg wh1ch spec1f1c courses,

- " -shall be included in. a students programme are

", _ -omitted from the regulations. Such details are

MR N © contained in Departmental statements, copies of

. . which arejavailable.. -
a0 3. Students shall-have the opportun1ty to comp1ete
' an approved proje¢t or. an-approved 1nternsh1p
- programme -in lieu-of a thesis,

~4.' 'Students may take a minimum of four halfecredit - -

-courses from. some qgther department of the
Un1vers1ty The present regulations state that a
‘maximum of two half-credit courses or one full’

_ course shalt. be permitted.41 o

T

At the same t1me as the above, a related proposa]

“'was subm1tted undenwthe title, "Graduate Course Changes"

— 3

-

fTh1s proposal read
It is hereby recommended that

1.m The fol]ow1ng ha1f cred1t courses be de]eted
. from the offerings. of the. Department of
- - Educational Adm1n1strat10n.' : 0
';. “*Ed..754/- Recent Developments in Selected
ST . --Subject-Matter F1e1ds in the Elementary

. hd -/ Schoo]

o/ , Do o

/,‘ -.-—'

4]Unpubhshed ‘Document "Changes in Regu]atlons

. Governing Graduafe Programmes in Educat1ona1 Adm1n1strat10n",
" December 1{( 1969. . : ‘

1

i
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IR 3 L o Ed. -756 -- Recent,Develdpments in Se]ected ,
' <. c - ‘ . Subject-Matter Fields in the Secondary:

MR AR School.
PN ; . Ed.” 758 - -Supervisios of the Reading Programme
X - . . 2. The folloW1ng half-credit courses. be- added to the:

Department's offerings: .
Ed. A75Q0.- The Principalship ' v .
Ed. A751 - Theory and Pract1ce in Educationa1
T .Supervision - - :
. © Ed. A753.

N - 53-- The Super1ntendancy ¢
p : © ‘Ed. A755 - Admindistration of Further Educat1on
. . - Ed. A757 - Business Administration of iehool
" ; Systems ..

3. ?A“'precede the number of edch of the graduate'
o S . . courses in Educational-Administration. Ed. 742
AT -+, -~ . would then read Ed. A742.%2

- -

Some of the changes proposed in 1969 became evident

- in the. next academ1c year. In the 1970~ 71 calendar, the

- -

- ».usgal 1nformat10n-concern1ng which spec1f1c courses shou1d R
— be incltuded in a studept'’ s programme was no 1onger prov1ded

Thereafter,lthe student. was expected to obtaLn such-. deta1ls*
,t
”Afrom the - Department Head - or consu]t appropr1ate Departmenta]‘
. = s .

_ brocnures - .
T L In the 1970 71 Ca]endar,’the Department of

Educat1ona1 Adm1n1strat1on 1ssued the f0110w1ng statement of

a1m for its graduate programmes

) ) The graduate programmes in Educational Adm1n1strat1on
L are aimed at Hrepar1ng individuals for 1eadersh1p pos1t1ons

f\f\\\\\ié, in ‘education.

. o “ . ‘
- L . . - - = 0o
. .

o

R 42Unpubhshed Documgntw"Graduate Cpurse Changes™
December 16, 1969. (R .

SR u".f-w 43Univers1ty Ca]endar ]970 71 Memor1a1 Un1ver51ty
ST of Newfoundland 'St._John' 51 Newfoundland, p. 49. :

- . ‘ » @
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' delet1ons, and a few new ones. Agaln, a renumbering_of

courses had occurred, and those courses in the Department

{6000:5 The new ‘courses were: .

.Education 6590.

'l

Educatidn,653p,

—
P

" Education 6550.

)
L

5.

“‘a R .‘o; ) :',}‘/'
‘Education. 6570.

- Edugation 6510

of Educat10na1 Administration were - changed from’ 70q s tor - -

\

The Pr1nc1palsh1p

The principal's role of Teadership in ot

a school, including programme develop-
ment, staff personnel, pupil personnel, -
business management, and pub]ic relat1ons

'Theory and Pract1ce in- Educatlonal'

Supervision.

- Concepts related to the development of

profassional personne] within a school
system. Nature, principles, and genera]
techn1ques of superV1sion.

‘The-Superintendency.

A specialized course designed for -

_persons preparing to be superintendents

of education. Concepts re1ated to

: -super1ntendent s functions in providing:
..1eadership for the development and

1mp1ementat1on of school board po4dcy T“

Adm1n1strat10n of Further Education.
Development, organization, and
adm1n1strat1on of adult education -

" programmes, community colleges,
' vocat10na1 and techn1ca1 co1]eges, and

T

“universities. . .

‘Bus1ness Adm1n1strat1on of Schoo] Systems:
For super1ntendents, supervising principals,:

N . - . . 2
M . . .
. . . .
" . - [ 4
. c - .
' . - . * -
R . . . .
. . . . . .
. . B N
‘ . - : . - . - 2 r
. N L. .
. . ‘ t .
.. P -
) & ~. -
»

Courses had’ 1ncreased in’ number. with some

and business managers. Emphasis 32 practical -

prob]ems*of business management.:

‘The remaining courses 1isted in-the 1970-71 calendar had

-

S 44Departmenta1 brochure "Course 0ut11nes" December
164 1969 ‘ , . :
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‘appeared in -the calendar for the pnevioms year under a
different number1ng system, Tit]es and content of these
. courses ' |
. 6000

Ed.
Ed.

. Ed.
o “\Ed'l
Ed.
Ed.
Ed.
Ed.
Ed.
Ed.
Ed.

© Ed.
Ed.
Ed.

" Ed.

"~ one.

i

Ed

PR

did no

6420
6440
6450
6460
6740
6620
6640
-6720
6740
6760
6780
6800
6820
6900-
16920 .

The to

Ly e

In 197

. Interpersgpal Relationsh

I TN o R
. © . o, o

t change, They were - ; s

Education Seminar. (Required of a11 studehts.
No credit given.)’

- Basic Concepts in Educationa’l Administration

The Practices of Educational Administration

School Planning and Maintenance = o~
Administration of Educational Personnel
School-Community Relations

Methods .and .Statistics in Educationa1 Research I
Methods- and Statistics in Educational Research II :
Legal -Foundations of EduEation :
The Economic Context-of. Educational Inst1tut10ns

"The Political Context ofi Educational Institutions

The Social Context of Edpcationa1 Institutions .

ps in Supervision o
Educatjonal Planning E '
Cdntempbrary Problems in Educat1onal Adm1n1strat1on
‘Individual Reaﬂgng and Research 1n Educat1ona1
Administrat1on .

ta] for courses in Educational Administratibn had

. fncreased by one over the preceding year, from twenty to twenty--'

Y

e
0, the Department of Educationa] Administrat1on

had n1ne staff members 1nc1ud1ng ‘the Department/Head Twouof, r-‘

the former members had obtawned temporary Teave but the

' 0add1t1on of~two new ones permitted the Department to reta1n T

an act1ve teaching staff of - seven, On- leave were- Mr. J.H.-

W. Wallace and Dr. R.D. Fisher.

-:L-L:

E Lundrigan and Mr. G.L. Parsons. New members were: Dr. Kenneth

46 -

45Un1v

-, ‘,

Ibid

ers1ty Ca1endar 1970 71, op. cit , p 48- 50

]Sﬁ‘ " . | .’U "l .
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)In 1970-71 the Un1vers1ty Ca]endar out11ned a
maJor deve]opment 1n graduate work in education - the
1ntroduct10n of an approved~proaect or an approved

internship‘programme, in addition to the thesis, as \ S B,

a]ternate modes of ach1ev1ng the Master of Educat1on e

degree 47 The Department of Educat1ona1 Adm1nistrat10n
d1d not 11m1t these options- -and in that’ same year, ‘
1nc1uded in its bu11et1n, entit]ed “Opportunities for
Graduate Study in Educat1onal Adm1n1stration at Memoria]
’ Un1ver51ty ‘of Newfound1and the Master $ Degree“ the
follow1ng 1engthy explanatlonﬁr '

.The proaect ‘may consist of  the 1mp1ementation
of an lnnovation in a selected school .over a period

of a year or more, or-the. development of special materials

‘or a.special programme for -use in education. Students

l-shall be required 'to present a plan for the project and
,prepare a document. The project will be evaluated by a
.Committee of three, including the student's advisor and .
one person external to the Department .

' The internship option, in lieu of a thesis or
proaect, is offered to meet the needs of graduate

.students who prefer the.unique experience to the thesis or

project requirements. The internship.-programme is
des tgned. to .provide candidates, espec1a1ly those who
have no previous: administrative experience, with
opportunities and situatiahs where they can assume .
signif1can¢ responsibilities and meet the test of

responsible action. In general, internship experiences o

"may relates to- one or more of the fo]low1ng categories oP
learnlng experlences .

(a). a 'study of: and experlence in pollcy deve]opment
(b) a study of and exper1ence in techno]ogy and 1ts
app11cat10n

R I
471bid., p. 33~

‘
.
- \

)
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. €c) a study of and experience in.administrative:
procésses. ‘
The administrative intern may fulfill the
~ requirements of the internship in an educational
organization. For example, he may receive his
assignment. at any one of the following: a university;
the Provincial Department of Edudation; central
. officés of .school districts, schdol board associations;"
‘professional education organiz ifons; -or. at"the. .
.community §chool level. Whenevdr appropriate, however,
the administrative intern may fulfill the requ1réments
of the internship in other-organizations and agencies.
These may include hospitalg, b siness f1rms, and
.../~ community development organizations.
‘ - To ensure that the internship experience is i
well-planned, directed, supervised, and evaluated, it - .
will be approved by a committeé of three, inc]uding the
student's adV1sor and a person. externa] to the :
Department. 48’ o - T

Although, it was expected that most Master S students

K wou1d do" the thesis; an 1ncrea51ng number elegted to pursue_
the new options for fulfilling the f]nal requinement for ‘
tne.Master'sudegree (M;EH.I:in Edncatiqnal'Administrationl"
‘(See Appendix fdr-]iet of'fheses, projects and. internships

' undertaken or completed by Master's graduates ) | ‘

- The Department of Educat1onal Admlntstration cont1nuedu
:its expansion in 1971 72 w1th the. appointment of four new ‘

'. staff members. They were: Dr. James L. Jesse, Dr. Dav1d K1rby,‘,

[ . v .’ .l

o 48Unpubhshed departmental brochure "0pportun1ties :
for Graduate Study in Educatiohal Administration at Memorial
‘University, of Newfound]and. The Master s Degree .

. .
LN . )
M . . 4 H ~*
N .
. ] . . . s
.



Dr. Vernor J. Snelgrove~and Dr Br1an Donnelly. 49

_ In 1972-73, 1nformation on Graduate Studies at
) Memor1a1 Un1vers1ty af Newfoundland was conta1ned for the
f1rst t1me in a separate calendar:- The course offer1ngs
were'exaetly.the_same as those for 1970-71%, Although ©
titles and eontent ofathese éeurses remained unchanged, =
there wasI a s]ig;ht v'ar'iation in the 1abe111'ng of . e

_adm1nlstrat1Ve courses 1n that year, Course numbers were

now preceded w1th the letter, “A"5O Co

. ‘ A]though the Master' s student could now choose one .
ofithree options, a thesis, a project or an tnternshlp,
for completing the Master's degreg”(M.Ed.) in Educational
‘Adm1nxs ratfon, the Department was a]ready exp]or1ng for '
its graduate studepts st111 another discretional route-

" course work, 1n add1t10n to that prescrtbed for the theS1s-

-4

Y g smeans -

or proaect student or the administratlve intern. On

September 29, 1972.‘the_subecom ittee on gradpate prpgraqmes
‘,:athemorial UniVerSity of Newfogﬁhland, submitted ‘to Drf‘P.J.

Warren, Department Head‘the t011ewin§: ’ z

.
- .
¢ - ’

. 49Annua1 report to the Dean for the académic year
:1971-72 from the. Department of.Educational Admlnlstration,
- Faculty of Education, Memorial, Un1ver51ty of Newfound]and
"July 1, 1972 by Dr. R.D. Fisher.

Graduate Studies Ca]endar 1972 73, Memoria]
Q;Mnixers1tylof Newfoundland, St. John's, Newfound1and, p.43.
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- Master's programme read as follows:

. . )
b : g . , . 53
. ’ . . . !

Qur Committee has agreed on the following:

.. The .new course route to the M.Ed. (Adm1n ) degree
shall -be considered, in totality, to be. '
equivalent to a minimum of fourteen regular °
graduate courses and that the- programme shall

. include a general examination: -

2. The general examjnation shall be: flexible 1n
content to meet the needs of the student and may
inciude any. of the following:

(a)'comprehens1ve oral or written exam1nation
o based on attitutes, knowledge and skil]s
- related to the courses of studies.™
) (b) examination of administrative pract1cum or
‘project carried out in the field.

(c) examination of 1nnovat1ve work in educationall

. administration.
.+ . (d) examination of papers presented at sem1nars,
- administration associations, etc.
-{(ie) examination of research conducted in the field.
3'~a tudents shall read a m1n1mum of twelve regular,
ourses.51 o

For purposes of this study, the final development in<

the graduate programmes in Educat1ona1 Adm1nistrat1on at

Memor1a1 Un1vers1ty of Newfound]and was ‘the prov1s1on of the'

course route for graduate students who desired to comp]ete o
the Master's pnpgramme. In the eaIendar for "1973-74, the
’ ' : ) C 1,. L

PROGRAMME

1. Cand1dateg for the Master s degree in Educat1on
- with a specialty-in Educational ‘Administration .~
"shall.be required to complete one of the fo]1OW1ng
g Ten courses and a thesis: L.

b) Ten courses and a projecty
c) Ten- courses and a "full- time 1nternsh1p

5]Proposal from the sub~ commlttee on graduate

: programmes entitled, . "Requirements for new- route - to route’ '

M Ed (Admin ) degree," September 29 1972

%



-1Dr P J. warren res1gned as Head of the Department

'(d) Fourteen courses _
_Courses shall be se]ggted in consu]tat1on with
a programme adesor

re

»- . In 11ne with the add1t1ona1 opt1on for comp1et1ng the
Maﬁter s degree in Educat1onal Admlnistration, the number of ,

course offer1ng§ lncreased a]so New courses were:

¢

“Ed. A6730 Comparat1ve Educat1ona] Adm1nistrat10n
- Ed. A6930-40 Special Projects
Ed.-~R6190 ‘Introduction to- Research Des1gn and ;.
. Statist1ca] Analysis 53 L

’ _t-. On May 16 1973 near]y s1x years after his appo1ntment,_g
54 He ~

¢

remained however, as a staff member The new appo1nted Head

‘ Was Dr. K W. Na]lace

_staff memberss' In addition, a fur

\ ;.:‘ .54;ntervieh wch DrEHP,J.Fharren, qb.-cig_'-

The°resignation of Dr. James Jesse and Dr} hobert Fisher’

tin the shmmen;@f 1973 necessitatéd\éhe appo1ntment of ,two new
th

g two 1nd1v1dua]s were

N 3? .
‘employed. The“present staff with qualifications are contained

in the Appendlx
%' . With the forego1ng discussion of 1973 happen1ngs in the

- Department of Educatlonal Adminlstrat1on at Memor1a1 Un1vers1ty

of Newfound]and th1s secflon of the study comes to a c]ose A "
summary of the deve]opment of the graduate programmes and of

the growth of the Department follows: SRR o ‘.C

f . . © et

' 52Un1vers1ty Calendar-1973-74, op. c1t o Lo

CS3pig paate. Tt T

+

[
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SUMMARY . . ? Y

Th1s chapter has traced the development of the

;graduate programmes in Educational Adm1n1strat1on at Memor1a1 o

Un1vers1ty of Newfound1and both before and after the

'estab11shment of the Department of Educatlonal Adm1nlstrat10n,

Course offerings*for each year were exam1ned with particular |

attention glven to add1t1ons, deletions and’ renumber1ng

| The cont1nuous growth in the f1e1d of Educat1onal -

e

Admlnistratlon at -Memorial Untvers1ty may be .capsulized in * = ~

o

these sttps “ g | _
" In dune, 1965, a Committee was. appoihted‘to exp]qne'
. the possibility of providing graduate workin.

' Educat1ona1 Adm1n1strat10n '

In July, 1966, the Mastep's. programme in. Educat1ona1
'-Adm1nistrat10n was ‘implemented. ,

In the autumn of 1966,/ a Commlttee of the Faculty of
Education. was appofnxe@ ‘to study departmentalization
within .the Facu]ty of Education. X

In April, 1967, a Department of Educat1ona1 Adm1nlstrat10n
was estab11shed ) Y S
“In November, 1967, Dr. P.J. Marren was appointed as Hepd
'of the Department of Educatlonal Adm1n1strat2£n

In" the academlc year '1968-69, graduate courses~were’
semesterized and course numbers were changed from 500's -
to 700's. In addition to tiwp introduction of the
Graduate Diploma Programme, we also get the first

" mention of the "Administration Core" and “e]ectlves"

In &he academic.year 1970- 71, ‘Master's students were
: provided with two hew options, namely the projéct and
® . _the intérnship as alternatives to the the51s Courses
’ were now. numbered in the 6000 5.



In the academic year 1972-73, information on Graduate'r
Studies was. included for the f1rst timg in a sepahrate

- calendar. Course'numbers were now preceded with the
letter “A“ L ) : =

In the academic year’ 1973-74, Mafter S students couPd
obtajn the M.Ed." (Admin.) degree by tompleting
. fourteen courses. _

‘
. 33

In- May, 1973, Dr. W. Wallace-. replaced Dr. P.J. Warren
as Head of the Department of Educational Adm1n1strat1on

- * <

- Since’ 1ts estab11shment, the Department of Educational

' Adm1n1strat1on has felt that 1ts re]ationshlps with non--

]

s

determlnants of its growth and jits contrabutlon "to education.

fAt this wr1t1ng, the Department is st111 act1Ve in seVera]

° .
services: ~~§,f I I . '
Saturday Sem1nars. -As-~an 1ntegra1 part of 1ts field
services, the Department has worked with the' ’
‘Newfoundiand and Labrador School ‘Administrator's’ .
P Assgciation in organ1z1ng Saturday Seminars. These. are-
"' _held at Various:centers ‘in the Province. This reflects.’®

o _ the. Department's apprec1aﬁaon of the'problems of.school

administration today and serves to prevent lsolatlon

) . from the field. 3 L

- >, . 4
f «
] . z oo

_Annual Memor1a1 Un1vers1ty Lecture Series;in ¢
Educational Administration. The Department has’

?:e" demonstrated a willingness to seek new ‘ideas and each

+ year has tTnvited outstanding scholars&to Tecture on
educatlonal pollcy mak1ng and’ adm1n1sl‘trat10n~

Conferences. The staff of the.Department part1c1pate
in educational conventions and workshops. throughout
-the. Province’. At these conferences, staff "and graduate
students from the Department functnon as adv1sers and
resource personne]. . . e

e -

\ ° - e 9

i oo Survexs The technicaJ know]edge and expertlse of the

Department members has been emp]oyed to produce o .ft

.o e~

Y

“
[

o univers1ty educat1ona1 personnel and agenc1es were s1gnif1cant_

+a



o S :
- - - _.’S'f’."
e:‘° . - . , ‘ ) -.. ’ Jf_? .
: . ' needed research. The recent study of schoo] v _
. ‘ " .. .facilities in Newfoundland and Labrador by Dr. P.J.
~ Coee T Warren and Dr. R.D. Fisher is an example of such ’

- contr1but1ons.i.

" Many. of the’ ser61ces of the Department of Educat1ona1

© a

[N

s ) o Adm1n1strat1on are of an 1ntanglb]e nature. This has necessar11y
o restr1cted a complete. coverage of its activities. Neverthe]ess,

e, - - 8 - ey N

Yo "

" the numbers{gf graduates from the bepartment a§ Educational .
el - Adm1n1strat1bn s1ne§~the graduate programmes were Implemented

1n 1966 test1fy to the Departmentys'work Thus far, forty

, . g . ,_R
@ - : -students have obta1ned a Master of Education degree- W1th a

' spec1a1ty in EdUCat1ona] Adm1n1strat1on, while seventyafour

i C 'students have recelved the Graduate Dlp1oma in Educat1dha1 o
. . ] W
. ‘_Adm1nistratroh ' , PSR ' .
‘ ~ : . ‘n'l
' 0 N B v _\-1\ .
g ' : .
© 3 ¢ . N . \_‘ .
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* v 'l . -. ’ ,AM . %
L A . \
o ',; - ’ /" e 3 N
. ~ | - o Table 2 y e
o Lo - .1966-73 ‘ENROLLMENT PATTERN FOR = . -
T * THE MASTER'S DEGREE PROGRAMME IN EDUEATIONAL ADMINISTRATION
AT MEMORIAL UNTVERSITY OF NEWFOUNDLAND. .
- 4cad Initial rear of Proar Complet] 'd_Numb [ Transterd’. ' )
cademic nitia ear o rogramge.completion anu Numberyy * to ol .
“Year 'Enro]]ment 1968]- 1969 1970] 1971] 1972 1973 | Diploma | Withdrawals| Incompletes
- S : B - Program — :
1966-67 3 1 2 i} ! ' 4. G
”'”. . . \.:" 24 _ ' - ) y
1967-68 8 ’ 2| 2| 2z AL - 1
o / - \. N - ' '
L _ | . RN \ . .
' 1968-69 /5 1.3 | \\\1 1 - o
R T \. - et . 2 — N
1969-70 19 j 1 (¢ .6 }\ 1 4 5
£970-71 31 - ; 6| - 1 2 . 8 14
1 |- .
1971-72 |* 25 6| .3 > s 1
— hY ) P - .
| ) -
1972-73 | 52 ‘ 2 1 2 47
Totals. | 143 - 2 31 5 3. 18] 9 5 - 19 ° 79
. ;- N °
& g
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. C " Table 3. - U
: . 1968-73 ENROLLMENT PATTERN FOR - . S
: THE GRADUATE DIPLOMA PROGRAMME 'IN EDUCATIONAL ADMINISTRATION o &
o /AT NEMORIAL UNIVERSITY OF NEWFOUNDLAND. S .
.\. ¢ © ) .. ot ;
; 3 ) . Mt
Académid| Initjal  Year of Programme Completion “and Numbér Traggfers S R
Year (Enro]]ment T1968] 1970 | 1971] 1972 | 1973 | M.Ed,  |Withdrawals) Incompletes|.
: LAl & ] Programme| * - ' A
1968-69 by, 45 2 4 9 3 aE 4 10 ° 12
.. : / EY - o . S -
1969-70° 40 4 7| 6 1 9- 6 7.
= /'m,: ) ,
1970-71 | . [ 39 2] ae | 2 6 R 13
N . - - N - - % =
1971-72.f 3 38 ‘ 7, " 10 4 5 12
. : & - ! . i : ’ ‘ ' .
1972-73 |. 8 v : * 2 1 ) - 5
. - " - i, " . 5 ~ : . - y
Totals 170 2 8 18 30 |. 16 24 .23 49
T o : : ™ -
) ‘ 7
e L -
DA o
w
’ 'I'; . BN ) o o )
4 v -:( . Le ok
n Al . . B . .
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' cond1t1ons. ! ;- . _ : ‘ : .'.'e

: a- part1cu1ar 1tem 1s 1nd1cated by n,: p1aced to the r1ght

e ‘CHAPTER rv

"'.'. - T, . . ) ({‘ L o )

.+ . GRADUATE APPRAISAL oF -

| THE MASTER' s PROGRAMME IN EDUCATIONAL ADMINISTRATION
- . AT MEMORIAL UNIVERSITY OF NEWFOUNDLAND. sy

rd

- :,' The magor purpose of th1s study was ‘to- determrne to ; '

what degree the Master s programme in Educational -

9

Adm1n1strat1on at Memor]a] Un1xers1ty was prov1d1ng 1ts‘

graduates with the profess1ona1 preparat1on needed in the

fxe]d ~Under:-the . encowgagement and support of the Department

.. of Educat1ona] Adm1n1¥trat10n; the appra1sa] was undertaken

for the“spec1f1c purpose of fac1]1tat1ng the Department s

, endeavours to proddﬁe school adm1n1strators for chang1hg -

* —\f .
k) .
& : .

An appra15a1 1nstrument (See Appendix A) wh1ch .

conta1ned seventy n1ne adm1n1strat1ve "dut1es"(was ma11ed

b

to 33 Master 3 graduates, 26 of whom unhes1tat1ng]y

‘co- operated in prOV1d1n3 data The percentage,Of fEt”fFS;‘;;

was 78. B‘per cent. S

..

Jhe “cho1ce“ responses for each statement are

fpresented asapercentages on - bar graphs, and statements are

"s

groUped accord1ng to the n1ne task areas out11ned in the

N

«‘appra1sa1 1nstrument The number of respondents rep1y1ng to

.t .
1Y
"

60

L s
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FIGURE 1-

Fonjposes where n did not total 26,

- 1. EVALUATIQN OF TDFAL® PROGRAMME - .

‘
[}

PERCENTAGE: RESPONSES OF ALL REPLIES :
' TO DATA GATHERING INSTRUMENT -

. //:455'

.necessary adjustments are made -in thehca]culations by'the

Pl

. Wl
&t

‘\Q:n" : _‘Zé

. : RR N
Appropr1ate Appropr1ate Strong Satisfactory &oor~
Course Not - Course Not Preparation-Preparation Preparation..
Taken Available: . A
—— X 7.- // , ’ IS "‘. L IR " ’ \\ \
- ’ |o7 ) 22v7 '. 42'7 Yy [ .". '2 9
¢ 100 20 30 40 50 - 60 .70 ‘80 90 100 .
rThe‘tota]'number of rep1ies to a11 opportdnitieg”" |
i'for response 1n the appra1sa] 1nstrument tota]Jed 1 992f : .

-Those rep]les 1nd1cat1ng "Strong" preparat1on tota]]ed 453

and was 22 7 per cent of the tota1

Those 1n the "SatISfactory"

cho1ce opportun1ty tota]]ed 849, or 42. .7 per cent Two hundred

fifty e1ght responses were, in, the "Poor" area, or a percentage »

of 12.9 per cent. -The "choice opportun1ty,."Appropr1ate Course

F3

L - Q- .
‘ ,Not Taken," bonta1ned 199 responses or 10 per cent’ of the tota]

, -

4



.62,

Two hundred th1rty three rep11es appeared under the co]umn e

‘head1ng, "Apprdpr1ate Course “Not Ava1]ab1e," 22 7. per cent K

-of the total number of. responses The comb1ned percentages

v
T

i the "Strong" and "Sat1sfactory" cho1ce opportun1t1es

-

j'tota]]ed 65.4 per cent Th1s 1nd1cated an over-all i’
eva]uat10n en the snde of student approval of 'the Master's’

9‘ "_.'
programme in Educational Administration at Memor1a] Un1vers1tx,

fi FIGURE 2'
. TOTAL RESPONSES BY PERCENTAGE-
IN THE NINE TASK AREAS OF EDUCATIONAL ADMINISTRATION

~

-
»

aAppropr1ate Appropr1ate Strong .- - Sat1sfactorl Poor o
. Course Not Course-Not - Preparat1on Preparat1on - Preparation.
Taken . ] Available o . - oo
. B ) .".,’ o General - S :
/ '/7/ ' T s PR AN . *I.
Ess;ﬁgfj7jy/<f.f;_“F-TV.SIB; .ff: ;.H‘%ﬁ
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Figure 2 revea]s that gt most 22.6 per cent of the'
respondents bel1eved the1r preparat1on in any one task
.‘area fo be poor.aTh1s was 1n the area of Schoo1 Plant On
the average 12,9 per cent fe]t that their profess1ona1
tra1n1ng was 1nadequate. Percentages in this category
ranged from a'low of 6.7 per cent to a h1gh of" 22 6 per
cent Thi 1owest percentage -of dlssat1sfact1on was 6. 7 per

t

~cent-and’ was in ‘the area of Research B :? S

Q-Thé'largest number’of rep]ies,were'eBntained;Tn.the',
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trong" and "Sat1sfactory" cho1ce opportun1t1es In the‘
'Satfsfactory" category, responses ranged from 25.8 per cent

to a. h1gh oF 57 3 per cent The h1ghest percentage was 57 3

: per cent and was in. the area of genera] adm1n1strat1ve K

dut1es "Strong"'repltes var1ed from a Tow of 4 6 per cent

2

. in the area of F1nance to a h1gh of 39.8 per’ cent in the

. aregzof Research The. average parcentage of rep11es in the
'“Strong" ch01ce opportun1ty was.22.7 per cent 'w\‘
s W1de var1at1on ex1sted in theﬂpercentage ranges 1n

'the "Appropr1ate Course Not Taken" and, "Appropr1ate ‘Course

“

Not Ava11ab1e" cho1ce dpportunitles A"Approprlate'Course

4

Not Avallable" rep11es ranged from zero per: cent to A h1gh

i of 30.2.per cent. The average percentage of rep11es 1n *h1s

category Was 11‘1\;:;bcent Under the co]umn headlng,
"Appropniate‘Conrs : t Taken“ rep11es ranged from zero

per cent to a h1gh of 288 per cent, The h1ghest percentage

Jwas 28.8 per cent and was in the area of Flnance The absence

of rep11es Jdn the "Appropriate Course Not’ Taken" co]umn was

in the area of Research The aVerage percentage of replles_u

. \ N . .
',1n th1s category was 10 per cent CE

./'t l.
, !

13

II. AREA O'F GENER‘AL' ADMINISTRATIVE Dpflﬁg&-’?”f. Y

ﬁ?wlth1n the scope of school adm1n1strat1on p]acement

of certatn adm1n1strat1ve funct1ons 1nto a- spec1f1c task area
01‘ N [ ‘ . . P A e}
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PERCENTAGEARESPONSES TO'fHE'NINE DUTIES.
IN THE GENERAL ADMINISTRATION AREA
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‘8. Inc0rporate moral. and sp1r1tual va]ues S C n.

Estab]1sh and maintain clear educat1ona1 goals -
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is almost 1mposs1b1e. The d1ff1cu1ty of area spec1f1cat1on '

I
for these dut1es necessztated the inclusion of a General

- administrative, imp11cat1ons were contained in th1s section.

In genera] duties, the responses in.the "Poor".”

' _category ranged from zero per cent to 25 8 per cent The

"was that of 1ncorporat1ng the moral .and sp1r1tua1 va]ues of

the prov1nce and communlty 1nto a p1an of educatlon The

' '-"PBGQS category received no rep11es in three of the dut1es,
: those of "C]ar1fy1ng and def1n1ng a c1ear phi]osophy of

" educat1ona] adm1n15trat10n“‘v"Mak1ng dec151ons effect1ve1y“

and “Ident1f1cat1on of Po]1c1es need1ng recommendation to

'the Board "

Percentages in the- “Satlsfactory" Opportun1ty ranged'

i e

.

,adm1n1stratlon ‘area. N1ne such- genera] statements which’ had"

« &
from 34. 2. per cent to 75 6 per cent The duty that rece1ved‘

J‘duty that received the highest percentage of “Poor“ rep]vesii_ R

t—-——c.
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'~the ]owest percentage of 'sa\jsfactory" rep11es was that of

preparing 1nformat1ve materials. The highest level . of

‘jsat1sfact1on was for the duty, "App1y1ng other d1sc1p11nes'

.in the pract1ce of educational addministration."”

In the "Strong“'area of preparat1on rep11es ranged

from 8 6 per cent to 46 2 per cent: The h1gh ‘46.2° per cent
uwas for the duty "Ident1f1cat1on of po]1c1eglthat need

o recommendat1on to the board " The Tow: 8 6 per cent was for

- Almost 23 per cent of those rep1y1ng to the appralsa] ',' )

~

17‘ - '\ .
the duty of" 1ncorporat1ng the mora] and - sp1r1tua1 va]ues T

of the prov1nce and community into a p1an of educat1on

1nstrument be]teved the1r preparat1on to be strong.

Rep11es in the "Appropr1ate Course Not Av;11abTe” '3
opportun1ty ranged from zero per cent to 21.5 per cent Faur.
of the n1ne funct1ons 1nc1uded in the genera] section d1d )

-

not receive any rep11es in the "Appropr1ate Course Not ?

':”Ava11ab]e" category. The high 21.5 per cent was for the duty

T of 1ncorporat1ng the mora] and sp1r1tda1 values of the

prov1nce and comnun1ty into. a plan of educat1on.
In the "Approprlate Course Not Taken" co]umn, only two '
dut1es rece1ved rep11es For the “duty- of app1y1ng other

d1qc1pl1nes in the pract1ce of,educatlonalaadm1n1strat]on[.3'

.8}4“per cent of thefrésponses.wereoin thié category; The dqty

cf.preparing“informatdve materials'received 3.8.per cent of . -

3
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in -the prp(berkete Course Not Taken" epportunity;j,
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. PERCENTAGE RESPONSES OF GRADUATES
© "IN THE AREA-OF SCHOOL PLANT
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17. Plan alterations of existing buildings

18. Suﬁerv{se custodial staff
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~1nd1cat d the degree of the1r preparat1on in the nine .

. adm1n1s ratave dut1es re]ated ‘to Schoo] P]ant

“numerous than,1n the other categories fordresponses. They

.ranged from a. high of 60. S'ne? éent'for the duty of -

1] . 1

F1gure 4 revea]s that all respond1ng graduates

Responses 1n the "Poor" category were higher 1n th1s

area_. an 1n the area of Genera] Adm1n1strat1on. Theyranged

y from a Lﬁw of 7.6 per cent to a'h1gh of 45, 6 per cent The

h1ghest percentage of. "Poor“ responses was for the duty of

~¥out1ng and scheduling schbo1 bus transportat1on. 0n the

.‘. B . . FIN "

'aVerage, the “"Poor™ responses in this section came ‘to 22.6'

per cent.'

The rep]ﬁes in the "Sat1sfactory" column ﬂére more

N

3
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project1ng schoo] enro]]ments and determ1n1ng bu11d1ng needs _M""
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to a 1ow of 19 per cent for the duty of . reading and ;
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understand1ng pTans and spec1f1cat1ons The average of

‘ "Sat1sfactory" responses for all. nine- dut1es 11sted 1n

L3

F1gure 4 was 38 per cent. o T

t v

In the "Strong"'category, responses ranged from a
Tow of 3.8 per.cent to a high of 30. 4 The h1gh percentage'
Qf responses in this-column was for the duty of work1ng )
with’ teachers, staff members, and lay people in, p]ann1ng \
schoo] bu11d1ngs The Tow percentage of "Strong" responses

was. for the duty of rout1ng and schedu11ng school bus

: _t@gnsportat1on. The average percentage of "Strong" responses:

N

for this section was 17.9 per'cent. The'combined "Strong"

and "Satlsfactory" chorce opportun1tﬂes make up a totaT

percentage of 55.9 per cent. | &,
Responses in the category, "Appropr1ate Course Not

Ava11ab1e" ranged from no replies to 26. 6 per cent No’ ‘3:
. A 2N

. ! J
responses were 1n ‘the category fo\Lﬁge duty of worklng w1th

~B

commun1ty groups in the use of schooT fac111t1es The duty
‘of ass1gn1ng and superv151ng custodlans ~and malntenance staff

received 26 6 per cent of its’ responses in this category

In th1s sectlon, the category "Appropr1ate CoUrse.Not'

Taken“ rece1ved few responses ‘They ranged fram a low of 3.8

per cent to a h1gh of 11. 4 per cent. when the average

percentage of responses for this category was obta1ned ft¢.f

© came to 8.5.per. cent. .- . T

S,

e
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-;iN THE AREA OF~ PUPIb PERSONNEL SERVICES
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" FIGURE 5 :
PERCENTAGE RESPONSES OF GRADUATES
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25. Identr$y,rmeet student hea]th needs e

‘ : 4, S / —

26. Establlsh, ma1nta1n éffect1ve d1scip11ne
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0. To 20 30 40 5. & 70 80 90 100 . -
' f ,In ‘the area of Pup11 Personnel Serv1ces, eight choice &
"opportUn1t1es were prov1ded The “Poor“'cho?%e opportun1ty
‘rece1ved gn average of:20 3 per cent of a1] rep11es, rang1ng
-from a low.of 7.6 per cent to a h1gh of 38 per cent - a’

, cons1derab1e spread Those dut1es rece1vrhg 38 per cent were:
ddent1fy1ng and meet1ng student psycho]ogaca] needs, and | .j?‘ .
’ know1ng and meeting the hea]th needs of students The duty

_of being approachable to students rece1ved 7 6 per cent o 3i}
Average response in the “Sat1sfactory" opportun1ty B

came to 38.8 per cent Var1at1ons from 7.6 pér oent to 60

B .per cent were r vea]ed The respons1b111ty of know1ng and Lo

3.
Ve

- percentage The.

'~meet1ng the healith needs of students qﬁce1ved the 1owest

t] per cent score went +0 the duty of *

L ¢ .
.estab§1sh1ng and m tqta1n1ng effect1ve order and d1sc1p13ne E
"4 Response to the “Strong” cho1ce opportun1ty ranged B

from a low of 7 6 per cent to a h1gh of. 26.. 6 per. cent Agafh f;ﬂ; -

. “ o .
:'the loﬁkst percentage went to the respon51b111ty of , T
\‘ . . Pid ' . .‘{:
C ’ . ) . ’ T, . o '. '—'@,:H o ‘
' s ‘a [ “n : [ 2 . ' B ‘0 - .f.-'/ .
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y .
B response for the "Poor" category 1n thas section was 710.4 .

73

.- -in-'

1dent1fy1ng and meet1ng studenb psycho10g1ca1 needf Average .’
- for the area was 15 per cent ' I f
il o : ""7

,In the "Appnopr1ate Course Not Ava11ab1e" category,.
responses ranged from 7 6 per{cent to" 30 4 per cent. Average
response for this- category was 16 9 per cent '

- Rep11es in the “Appropr1ate Codﬁge Not Taken"

-

opportun1ty varied from a 1ow of zero to a h1gh of 19 per
5 hr
cent. Es;&bllshlng and ma1nta1n1ng student gu1dance procedures

Sl 3

was “the’ on]y duty that scored’ a h1gh of 19 per. cent "No .

responses were conte1ned in: this cgiegory for the duty of J

[y a
N 4 -

d1rect1ng c]ass1f1cat1on, promotuon, and matr1cu1at10n of

students. Average response for the who]e"Approprnate Course -

Not T Taken"“cho1ce 0pportun1ty came to ‘8.7 per cent.

. 4, V.SCHOOL FINANCE - f
L . .¢_?'_ e “afi'. L
In'the “Poor“ area of choite,-rep1ies ranged from-a.

10% of 4 per- cent to a h1*of 20 per cent “The h1gh ZU per.

cent 1ﬁsth1s bracket was' for, the duty of know1ng the types of*

.1nsurance and bonds a schoo] shou]d secure. The average . e /

I\‘ :"b‘h s R ] . - , . . . i . \ e .
per cent. -~ . .nj. L. S o
[ N ’ ¥

“Sat1sfactory“ responses var1ed from a low of 8 per'

cent'to a h1gh of 36.per cent. In-three of the dut1es, 36 per ;

cent checked théF“Sat1sfactory“ cho1ce' they were (1) "Be1ng



LI

'V.'SCHQOL FINANCE v LR - e

| FIGURE: 6 S
_ PERCENTAGE RESPONSES OF GRADUATES ~ .- | \
IN THE AREA OF FINANCE

’ 1 ' ' : ,,.
SR - , .

3 P I S v I NEE
Appropriate Appropriate- Strong ‘Satisfactory Poor
Course-Not . Course Not a%;eparatfon Preparation Preparation ~ . ¢
Taken.” ~ ° Availgble. "7 . _ o T '

St

27. Be financial advisor to fﬁé'ﬁqard . C T on . [
- * i : 3,/ “v. ": ..'. N '..' '_-" \\ \ : o R ‘

300 —— 19, [P 3o LENN\USE 26 :
) Yy . ) '. LR\ \\\J 2

{8 Bg aware of f1nanc1a1 changes 47 oo ' -

= - A i .'.’";-..b_‘ N\ .
— 2 ' //'. ' » N .y

._29. Superv1se accouﬁt1ng of schoo] fundij !

¢ " T s ) : \u"' ':‘.:\\' _- . .
~’28 ‘ B / 3‘2, s - ‘-' . A 3'6(‘{ .v"i’l .\{ 25’ u..,

. N . . . k ' .. N .
30. ‘Make  financial reports to board . - I

, = P RN Y
2’8 (4 . ':‘_32 ({" * . Iy 36 " % 1."-}“" ' 25’

- ‘ A .. a P .0‘. . LN i ." 4'
331¥/frepare, pnesent the annua] budget

h : .
. NI A D, o
B S Prma e NN R e P
- a v . ¢ L) 2‘* " \ ' NP a'= s ..
——32—7—— - 32°. [ 2 .i_.;\ NI K R

. DI 4 ot " . R
.32, Involve staff in pudggt,preparat1qn

7 " B A ///’ L '_. . -‘; !""n ’ ' . i h .
. - Y ZQ-‘{‘ ] .:‘ ZQOH‘ . ’4‘2 ¢ Sy 33.‘,,’; '. : “}‘2 ) x ‘Z‘i. LY i
- i hd : 2] v. L KR J - B e 4
. . " . ‘e * ! ¢ ' : ’ .
0 10 /20 30 40 -50.-60. 70 80 90 100, - .'i<:
e ‘ LT ‘ ' . B , . > - .o - - 5’ ./,
. - ‘.:,? . v y ,' :
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(2) "Sopervising T

&ds" and (3) "Making finaﬁcia] . .

reports to the board " The duty of know1ng the types of

1nsurance and bonds a school shnu]d Secure recelved 8 per,

, cent of its rep11es in th1s category Average response for

i

the "Sat1sfacghry" co]umn was 25 8 per oent Th1s was the

1owest aVerage percentage in the "Sat1sfactory" category for

PR ‘the ent1re appra1sa1
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In the "Strong" ch01ce opportun1ty

percentages.

Responses ranged from a 1ow of: iero to

;T .were extreme1y Tow.

a h1gh of 12 per cent

Four of- the dut1es

in th1s sect1on

red

rece1ved no rep]res in the "Strong" category,,they were .

(1) "Superv1s1ng the accountlng of" schop] funds ,"

Making f1nanc1a1 reports to the board,

(2)
" (3) Prepar1ng ‘and

presenting the annual - budget" and (4) "Know1ng the -types’’

of 1nsurance and bonds a schoo1 shou1d secure.[ -

. Average response for the: cho1ce opportun1ty was.“

*

'4 6 per cent. For the ent1re study,

b

this was the 1owest

v

o

'.average percentage in the "Strong" bracket
F1gure 6 reveals that most of the response to

duties.1nc1uded 1n the area of Schoo] F1nance were conta1ned
w7 ¢ -
cin the "Appropr1ate Course Not Taken" and "Appropr1ate '

A

& Course Not Ava11ab1e" categories.

" Not Ava11ab1e"'c01umn, responSes rahged from hﬁ per cent to

cent "ApprOpr1ate Course Not Taken" responses ranged from

i

24 per cent to 32 per cent Average for the bracket was 28 8
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In the "Appropr1ate Course -
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IR 40 per cent. Average response for th1s category was 30.2 per .
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{¢~ ‘Were 1nc1udtd as representat1ve of the field. B
o Averqge response in the’ "Poor" category came to 9 4’

Var1at1ons frOm a’low zero to. a h1gh of 34 2 per cent

]

per,éent

4 were'reVeaTed The respon51b111ty of d1scharg1ng unneeded or

'unsat1sfactory personne] rece1ved the high 34. 2. per cent. The )
. ,

:"Poor“"cho1ce opportun1ty rece1ved no rep11es for the’ duty of

commun1cat1ng effect1ve1y w1th staff members '; ‘ a"'
¢ : The ma;drxty of responses 1n th1s sect1on were' )
conta1ned in the "Sat1sfactory" cho1ce opportun1ty Re>p0pses
ranged from a

1.
Averege respbnse for th1s category was 54 9 per qpnt, a

&ow of 45.6 per cent to a h1gh of 64 per cent. 5

. cons1¢erab1y h1gh percentage T \m
Y s N : . )
DTNl In the'"Strong" bracket, respd%ses ranged from a Tow
' \r\\\e o S T, Co | o o ! - /
Sy T {‘ Lo e L
ot . "y e o .
] ) > ° ) ) e . x
.E': . . . « T '
. I . ‘T’ ) ’ .

In the area of Staff, nine adm1n1strat1ve respons1b111t1es .

i

"
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aof 11. 4 per ceﬁt to a h1gh of, 38 per cent ‘The duty of

observ1ng and evaTuat1ng schoo] personnel rece1ved the .
hlgh 38 per cent. Awerage response for,th1s co]umn was
' 30 9. The comb1ned aVerage responses‘for the "Sat1sfactory"
and "Strongﬂ categories ‘totalled 85 8 per cent .0 ,&Zt
, " Only four of the nine dut1es rece1ved rep11es in the o
1"Appropr1ate Course Not Ava1lable" cho1ce’opportun1ty ,7
Responses in thTs'kolumn\{anged from zero “to' 11, 4 per cent
:The average response for this category was on1y 2 6 per cent.

P

Likewise; "the - "Appropr1ate Course Not Taken" category

© 3

'_conta1ned rep11es “for only four of the n1ne dut1es re]ated to

;Staff Thesé responses ranged from zero to°3 8 per cent The

b

ayerage percentage for th1s column was an almqst
_insignificant 1.7 per.cent.:

e . 5

VII. GURRICULUM ANDfINSTRUCTIONAL IMPROVEMENT - RN

-

Qg Figure .8 reveals that -"Poor" reSponseSTdn‘theﬁarea of .

Curr1cu]um and Instruct1onél:Improvement ranged from a: ]ow ‘

of 7. Gmper cent .to a h1gh of 34. 2 per cent. The h1gher.(

AN

percentage was rece1ved for the duty of obta1n1ng and ,{. .
ma1nta1n1ng a“current f11e of course outT]nes The average %ag?
“response for the "Poor" categoqy in th1s sect1on came to .
20\4 per cent IR ti IR ;" B »‘ . ‘ -; L

T’Th “Sat1sfactory" coTumn rece1ved the h1gher
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54, Have current course out11nes on f11e ( . h

/..~ oLy et L
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.. 55. Ab111ty in @dul€” edecattgn, as needed
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'percentages in the area ofgcurr1cu]um and Instruct1ona1 T éfi L
A Improvement Percentages 1n this ch01ce opportun1ty var1ed
B from 11 4 per cent to 57 per cent The two duties receiving {:-

, -the high responses of 57 per cent were: (1) "Reeogn1z1ng

¢

good methods of 1nst uct1on," and (2) work1ng with superv1sors

) >

N on sources of materials- aﬁd 1nstruot1on " ‘The duty of + o

estab11sh1ng and- ma1ntain1ng adu]t educat1on programme

received 11. 4 per cent of its responses 1n th1s category
\'_ Averagé response for thtsﬁcho1ce opportun1ty was 46 3 per cenf
T . In the "Strong" cho1ce opportun1ty, rep11es ranged from
- 7. 6 per cent to‘22 8 per ‘cent. Those dut1es wh1ch rece1ved ’
R h1gh percentages in the>"Poor column recelved the {En\responses—-———
" of' 7. 6 per cent 1n the "Strong category They were -(1) _ ‘;f"-; .
J "0bta1n1ng and ma1nta1n1ng ‘a éurrent f11e of fourse out11nes,"
~and’ (2) "Estab]fsh1ng ‘and ma1nta1n1ng adu]t education .‘; g

programmes'" The, comb1ned average responses for the "Sat1sfactory"'“

wi . i LI : ]
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“and - "Poor" categor1es in the area of CurrIculum and

-fInstruct1ona1 Improvement-&ota]]ed 62.3 per cent'

rece1ved 1nnthat part:cu]ar area of adm1p1strat1on

A

" Few responses*were found An “the "Appropr1ate Course

Not Availab]e" and "Appropr1ate Cogrse Not Taken" categor1es,

""The "Appropr1ate Course Not Available™ responses var1ed from

zero to 34:2 per cent. The h1gh 34.2 pér cent- was for the

duty of eStab]ishjng and ma1nta1nmng adu]t educat1on

.programnes Percentages in.this co]umn for the other sevén R

dutles var1ed from zero to 11 4 per cent
Responses in the "Approprrate Course Not Taken"

category ranged from 3. 8 per cent to 19 per cent. The average

[
response for this cho1ce opportun1ty was a.low 7,3_p%r centr

VILI. ;.PUBLIC_ RELAT-)ION$, )

In the area of Pub]tc Re]at1ons, eleven adm1n1straﬁ1ve

a4

~ K o

"'funct1on50were se]ected and presented todgraduates in the

appra1sa1 1nstrument For a11 of the duties 1nc1mded, at’ 1ea§t-

twenty five respdndents s1gn1f1ed the degree of preparat1on e

- o
”-

o Thé "Poor" category received replles Kang1ng from T

1

© zero to 32 per cent Sk111 in pdE11c speak1ng rece1ved fhe B

h1gh response of 32 per cent No replles Were conta1ned 1n
the "Poor" category For the duty of encouragtng parents

v151ts regardlng prob]ems or mﬁsunderstand1ngs The averdge:

*

S
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. tra1n1ng 1n th1s resgons1b111ty was 1nadequate, 1f not p00r ,J-fé.
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. ,The duty of, be1ng present at school funct1ons. ece1ved the

',:h1gh 50 per cent‘ The average for ‘this categoryigas 45 per

62. Encourage parents visits regardiné probienSi e

{1

///// ’7/// S .

63. Forsee 1mm1nent pub11c re]at1ons prob]éms EE

64. Recogn1ze 1mportance of" clear pup11 reports N

i
1n

g

.

. Attend-school. functions = ol :
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response in this column was a- 11tt1e over 10 per cent CoTr e T

1

Responses in the "Sat1sfactory" bracket varied from o
* 20 per cent to 60 per., ceng Aga;n the lbw responee of 20 per 0 ‘f_
cent- for sk111 1n Ppublic speaklng 1nd1cated that the1r R . -

R

..-«L

e (. . Al M
o . . - , a . ' T
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‘“Strong" responsesn1n tht$ grea were a]most o _j‘ . f

: cens1stent1y high They ranged from a, 10w of 8 per dent fon )
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sk111 in pub11c speak1ng to a. h1gh 44 per cent for .
,recogn‘ilng ‘the 1mportance of c1ear reports of puplls. The

averagecpercentage in this. co1umn was 31.6 per cent The

comb1ned "Sat1sfactory" and "Strong" average responses came
¥ 4

,to 76.6 per cent. - :

Only f1ve of the eleven duties in this area received -

),rep11es in the co1umn "Appropr1ate Course Not Available."

" The h1gh 32. per\cent in th]S bracket was for skill 1n pub11c

' speaklng The- average response was a 1ow 5.4 per. cent

L1kew1se, responses in the "Approprmate Course Not
Taken" choice opportun1ty were 11m1ted They ranged from a

Tow of 4 per cent to a high of 12 per cent. Little.

‘variation ekistedl The‘aVerage Tor this column was 8 per

- - . o
cent. T , ¢

. o | IX. RESEARCH .. -
‘o ~ R , o -
"Figure 10 revea]sz}hat respondents expressed greatest

e

sat1sfact1onlu1th their profess1ona1 preparat1on 1n the area.;

of Research ‘The “Poor" choice opportun1ty received rep11es
in on]y three dut1es These responses ranged from 3. 8 per

cent to 12 per cent. The average response for this category

o

was a Tow 6.7 per cent.

o

For each duty related’ to Research, more than 50 per
cent of the responsesbnere contalned in the "Sat1sfactory"

K

) co]umn. The average response came to 53.3 pef cent

N 4

1

A 3
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- . " ‘ “J. p t
F1gure L revea]s that on1y one of the nine. ‘
reSpons1b111t1es in: the area of School Law rece1ved more than -

. 8 6 per cent of its replies in the "Poor" cho1ce opportun1ty
The duty of handl1ng parent comp1a1nta about school- 1ndurred
injuries to the1r,gﬁ/ldren rgcejved 16.87per cenI of‘1t$-
responses in this categofy. The aherage for the entire iﬁéa
;pf School Law came to 7,4 per cent in”thatqua;hef. : 44 - .

The response for the -"Satisfactory™ preparation .

: avgragéd 33.4 p%r cent, vhryihg from a 1qw_pf 22.5 per cent

on the &hde?standing of thé tedch@r -tenure law, to a-h%gh’of ‘. ' Lo
46.2 per cent on the understandlng of the Schoo]s Act 1969, '

and its 1mp11cat10ns regardlng pup1ls , < _.

Responses 1n fhe “Strong" co]umn were fa1r1y numerous,

ranglng from 21 per dent to 52 per cent.. The low 21 ‘per, cent .

was for the respon51b111ty &? hand11ng student act1v1ty funds
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',in legal'fashion The ayerage response for this'category -
was 33.9 per cent Nhen the average perEEntages for the

“Sat1sfactory" and "Strong categorres were- tota]]ed

they came “to. 67.3 per cent. L 'm L G e

L}

. % In the. “Appropr1ate Course Not Ava1]ab]e“ category,

rep11es ranged from zero to 25. 2 pet cent »Th1s category e

rece1ved ho- rep11es for the duty of know1ng the lega] , L

-.respons1b1]1t1es of the admlnlstratqr.

X .y ! - .
. . s

‘ Reg]ies.ih the "Abpropriate Coursé Not Takeh" choice’
, oppdrtgnfty‘rahged from 8.4 per cent ta 21.5 per.cent.‘/~,' "g ‘

fAverage response for this column was 14.4 per cent.
K .9,\ . . ) X - ) . .
Py SUMMARY,OF‘COMMENTS. T e

. As an integral’part.of 'the attempt to evaluate the
5,:effectiveness-of the Master's Prdgramme,fh Educational

Adhinistratibh'af MemoriaT UniVersity, the researcher R

.

wrged members of the LSurvey group to contribute wr1tten -
comments, re]at1ve to the1r adm1n14¢rat1ve tra1n1ng "Space

was ava11ab1e on the quest1onna1re to accomodate such

"

remarks. Aj o o N ;

The op1n10ns expressed by _some of~the respondents T

are as fol]ows j N SR ' a : ~ S

i , " : ' ..
)

J. In. the arearof Currwcu]um and. Instruct1ona1

-

*Improvement, one 1nd1v1du&1 was not sure whether or not his -5 . .70
knowledge of the 1tems,mehﬁ]oheﬂ3.came from a_partlcu]ar AT)
) “’ . 5 I ’~' 6 . ‘, _ % '
\ v T . A ' H
/ R . L
\u :
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graduate course in- Educaf/onal Adm1n1strat1on or e]sewhere
Nevertheless, he fe]t confident in rating these statementsi
‘and cred1ted it to, the Master's Program e. . .

. 2. Two graduates felt that althiugh they did not

take the spec1f1c course “Lega] Foundations of Educat1on,"

" many, of thels1tuat1ons 1nd1cated by the 1tems re]ated to

Schoo\ Law 'were adequate]y covered in other courses.

9

3. w1th,reference to Schoo] Plant, one‘of the

. respondants indicated that during his enroT]ment asfa

graduate student in" the- Department of Educat?ona1 . : ’f

3 -

90__..

.;7 f\.. J

A

Adm1n1strat1on, no spec1f1c course dealt with schoo] fac111t1es_

-p]ann1ng' He did fee], however- that, the course “Pract1ces of

Educat1ona1 Adm1n1st/at30n" covered to a degree this part1cu1ar

i

aspect

v

4. One felt that he needed more tra1n1ng 1n 1dent1fy1ng

'}

and meet1ng §%udent psycho]og1ca1 needs

5. W1th reference to the. quest1onna1re,.one 1nd1v1dua1

&,

was too exc]us1ve - it excluded other agenc1es and factors

3
’ wh1ch cou]d have some bear1ng on one S execut1on of scﬁoo]

po]1c1es, etc' He favoured the word "helped" as being more- .

appropr1ate I : .

6. Four of the Master 'S graduates found it d1ff1cult

‘to d1chotom1ze adm1n1strat1ve preparataonsga1ned at Memor1a]

-9

Un1vers1ty from the genera] effect of matur1ng and becom1ng

w

& o -

- . f

be11eved that the verb "prepared", prefac1ng each statement, '

.
r
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experienced in the1r p051t1ons I

'_7. One graduate thought the appra1sa1 1nstrument

shou]d have 1nc1uded more dhrect questrons on - adm1n1&trat1ve

theory versus actual practlce SR ;'J
,’8; One 1nd1v1dua1 wWas uncerta1n as to whether or-not

h1s adm1n1strat1ve ab111ty stemmed from the course work

'1tseTf or from the htt1t0des engendered by the programme

E1ther way, he be11eved the cred1t shou]d go to the- Department

of Ed cat1ona] Adm1n1strat1on at. Memor1a1 Un1vers1ty ~Z
, » '

' 'f-9.' One respondent des1red more - preparat1on in: the

» .

area of. Schoo] Finance. ’EW f _ .
S Q\ Iwo gradUates mentﬁoned the'area of Researcli as

belng the Weakest part of the1r preparatlon progra me.

1. In the areatof Staff, one. respondent s ted that

his preparat1on was very strong and that- he fe] effective.

toWards‘imp]ementation in-the field. ° -
IZ, One gradnate derived deep satisfaoiionufrom the -

course’entitled,*"The‘Eoonomic Context oflEducational

Institutions"ubut fe]t that the types of gpeéif1c, pract1ca1 //

¢
concerns referred ro in the sect1on Schoo] F1nance were not

covered. He seemed to th1nk that perhaps some’ of these
practical (oncerns which the quest1onna1re seemed to favmur

shouldube 1nc1uded as well. _ . i

-

'Q ' .-
13 One respondﬁnt §uggested the poss1b1]1ty ;6f. o

hav1ng per1od1c refresher courses for graduates.

o

RN



“f * .in con3unct1on with a mandatory internship of at least one’

LI

/i wh1ch wou1d be mandatory for all those be1ng prepared to .(,

j "."og . .. s T
14, The 1nc1us1on of more. curr1cu1um courses T

be schoo] adm1n1strators was suggested by Bne graduate as
a poss1ble improvement in the Master s programme 1n§_ -:-“

Educat1onal Administration. ',- K ' N e

u

15 One graduate bel1eved thqt all courses shou]d

contain more.pract1ca1 things, to be taught and pract1sed

. month. He alsp stated that the e1us1Ve effects of the oo,

fourteen months of?s1tt1ng, d1scuss1ng, and work1ng with

: other students and professors shéuld not be underestimated. -

-

He_déscribbd it as an experience ‘that really broadens one's |
P o o :
“mind, giving one the feeling or attitude necessary to- .o

i

'eiercise Jnitative in seeking‘furﬁher‘knowledge ind underst -

. ; , -
ing on one's own, once out in the field. « . ' i////%

o As a supplement to the readtions of Master s graduates © -
. .

instrument; the'aboue~comments heloed to elucidate the positive

'to adm1n1strat1Ve'fun¢t1ons contained in the appraisail

and‘negative features'of‘their graduate-programme in Educational*
Admdnistration. For purposes of tnis study, the signjficance of.

such knowledge may. be, by no‘means,_neingibIe.
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CHAPTER V- :
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SUMMARY , :CONCLUSIONS, .AND RECOMMENDATIONS
; . . N .

“ A summary of'th'é prob¥em and 'prq,c;e.du'res fo]]owed in
tahe study shaH bre presented in this chaptér, a]ong w'ith'

'a review of fmd1ngs and, the conc]usmns and rewmmendatlons

' ing from the f1nd1ngs.

o
-

~ SUMMARY
‘ The Prob]em G

., . N
i

- -
B . o
. .
A -
s L

The maJor purpose of th1s study was: to ascertam from

\the react1ons of former Master s degree gnaduates, the

]
T effectweness of the1r preparatwn programme in Educatwna]

Adm1n1strat1on at Memorial Un1vers1 ty of Newfound]and Other
. \ ._ re]ated problems in th1s study Were:
%T’"—" |

b))

to trace the deve]opment of the graduate
programmes

in Educatmnal Adm1mstrat10n’ as we]'l as present
G.

- Y
a brief history of the" Department ofrEducatmna'l ‘
Adm1n1strat1on at Memorla] Un1vers1ty
‘ s
P

0
[

toa,pr'Fsent a plcture of, the current programmes

q ' -
1n Eduoat1ona1 Adm1n1strat1on at Me or1a'| Unlvers1ty.
1. .

\
Cn3),

to make recommendatwns to .'the Department of

~

Educatwna] Admimstratwn as to what' steps it shou]’d take
- to ensure a‘lgh degrpe of programme re'levance for those
. - ] .

v



- Ihe Design of the Stud_y | . ‘ '

-

be1ng prepared for adm1n1strat1ve pos1t1ons

e The survey group for this study lncluded all of the

' graduates from Memoﬂ1a1 Un1vers1ty of Newfound]and who had

. . Ygsi

received the1r Master of. Education degrees with a spec1a11ty

i

1n fducat1ona] Adm1n1st ion. The names of 33 such graduates i}

. F)’
were obta1ned”#rom the fi]e used by the Department of

Educat1ona1 Adm1n1strat1on An’ eleven page quest1onna1re,.l

A

(.
conta1n1ng 79 adm1n1strat1ve dut1es or responV}b111tie€5 was

l

sent to each. graduate of the 33 qﬁ?st1onna1res ma11ed to

the Mastér s graduates, 78 per. cent were returnedr
B . /
~0n the quest1onna1re, graduates were asked to check
¢
the‘degree of preparat1on, Strong, Satisfactory, or Poor,.

3

. re]at1ve to each admlnlstrative duty Respondents were a]so

‘ prow*ded on ‘the’ ahpraisa] instrument.

asked to wr1te add1t1ona1 comments, 1f any,. 1n ‘the spaces

+
>
¥

For each adm\n1strat1ve duty conta1ned in the

questlonna1re, th{:percentage of responses for each of the

flve choice opportunIties-was calculated and dep1cted on a -

i
bar graoh A different graph was drawn for’ each duty, us1ng

"a key. to d}fferentlate fchoice" responses. The Tetter' n,

p]aced to the right of each bar graph,-signified the number
of grhduates~respond1ng to a part1cu1ar item. Graphs were

grouped accordlng to the n1ne task areas of adminqstrat1on,

-~ 0 * * ' - O . C - ..(‘

i crehife Ay
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(graph

" were categor1zed and reproduced as data for’ the study

3. Only 10 per cent of the graduates dld not lor: could not

4 o -

l

- as inc]uded in the appraisal instrument. Summary informatton.;"

T

for each section was prov1ded

-

_ In' add1t1on, percentage responses of all rep]ﬂes to’
AN

_ the data—gather1ng instrument were dep1cted on a s1ng]e bar

P

All of the supplementary comments provided by graduates

I. GENERAL'FINbi'NGS_'.

s

-
-

1. The maJor1ty of graduates (65 4 per ceht) who had
' received the1r Master of Educat1on degrees W1th a
spec1a11ty 1n Educational Adm1nistration om . Memor1a1

o>

‘/UniverSJty of;Newfoundland, and: who were part1c1pants “

_ in this study; be1+e<iié;hat the1r administrative /{
g pr parat1on for field sponsfbilities,gas sufficient

o

could hardly be 1mproved

.
", ] . [
- \ o N

. . Less than 12 _per cent. 1nd1cated that aéﬁropr1ate courses

were.not.ava11apleufor the development-of,some ‘of the -

administrative skills mentiohed'in the appraisal

instrument.

L A

fava11 .of. the opportunlty to enro11 in courses appropr1ate
“for the deve]opment of certain. competenc1es o /_"-

4. Less than 13 per cent believed their professional tra1n1ng

-

to be poor. s e

»

o



.

General Adm1n15trat1on j.
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-fizh In this. area, FS 9 per cent of the respon--

. - to
. /\ . . .
o -
. B - . . “ M -
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1. SPECIFIC FINDINGS

E , ‘
_1.~‘Average response in th1s area }Jdicated that more than

- 84 per cent of the gradﬁates be11eved the1v preparation

to,be suff1c1ent to do an, acceptable JOb Theé "Strong"’
category conta1ned 27.3 per cent of’ the rep11es and 57. 3

/ per cent-were rece1ved by the'"Sat1sfactory" cho1ce K

. ot . . o . ‘
opportunity ‘ C C e _ e -

. : . ,

A “0utstand1ng percentages were received by. the "Poor“

category for two duties. The duty of preparing “\
:'1nformat1ve mater1als rece1Ved 19 per cent and the duty

of 1ncorporat1ng oral and splrjtuai\yaIUes rece1Vedv

25 8 per. cent of ts-replies in thtS'category.. I
| . \. , ‘ ! .

Schoo] Plant

1. The hﬂghest average responhe in the "Poor" category was

rece1ved by th1s ‘area .of adm1n1strat1on Of the graduatea
.* who responded 22 6 per. cent repor{ed the1r preparatioh
to be poor In th1s category the duty of routtng and
schedullng schdo] bus transportat1on recelved 45, 6 per :

LT L~
. cent of dts reSponses.' .

+

\

their tralning\to be adequate - 17 9 per cent "Strong"

o ‘and 38 per cent "Satisfactory" The duty of work1ng w1th

o “ e o

\ ot
\

f
4



"teacherse staff members, and ]ay peop]e in p]anning school
"ibuildings, obt%ined 79,8 per cent of 1ts responses in these '.-'mf

.o

AT two ch&ice opp0rtun1ties. : " e o X L "

. 3“’ AVerage response in the "Appropriate Course Not_Available"
‘ coiumn was’ ]2 6 per cent.~For three of the duties, more S
. e thane20 per cent 0; the respondents reported that no. .

¢

course was avaa]gb]e These duties were: assigning and : A
supervr51qg custodians and maintenance staff. routing and
‘schedu]ing schoo] bus transportation. and, reaq;ngmand

,unﬂerstanding plans and specifications

s v
> {— =

‘ ;er v ED Only. 8 5 per: -cent of the gradﬁates .indicated. that '
N \g propriate courses were available but they dld not or’

cou]d not aVQ]] of .the opportunity to enro]] in them.

S Pugil o R ‘n\\kha...‘,;i S ‘-ﬁ ; .~~-_,}
, ' 1. Average response for the tot rea showed that a little o o

" mone than 20 per cent belieVed their preparation,to be~;»'
inadequate’ for performance of tﬂeir duties. Two duties g

Lo . t" seemed outstanding in the “Poor"°response - the duties’

| - of “Ideﬁtifying and meeting student‘psycho]ogicai needs,c‘;;;;i‘

-and “Knowing "and meeting the hea]th needs of students"'

dgEaCh dhty received 38 per cent of- 1;9 responses 1n(this! A
e L R K
e 2. . The '"SatisfactorY" and rtsStrongJ' re&ponses in this area '

tofalled 53 8 per cen¢ The duty of knowing and meeting

\ o0
the health needs of students neceived only 19*per cent "
r R . t N ‘.. . . ) -8 ) . ) , B EL I ) . “

’ \ -‘i '.’-' . et i . "/ : R} ‘ - + “ r/ s’ . N ~
- L. . » o .7 . . ' .
N ' - 3, P N - . - Lot
. : N N . . . .
. r .



. \,1' . contalned in the -"Poor" category The duty of ,'_ LT

-~ -

C of its rep1ies,in these two.categoriesf
r:"3.‘ More than.26.per cent of'the graduates~reported that no
5ourse‘nas.avai1ab1e to'prepare:themhfor idenggizing

and’meeting student.psychoJogical needs, and per
cent‘indfcated that no training was‘auailabie in- |
knowing and meetmg the health needs bﬂ students.

4. A low ‘8.7 per cent of the respondents 1nd1cated that

_.courses- 1n _this area of administration were ava11ab1e

but that they-oou]d not or d1d not take them. °~ =

"' School F1nance - . S

1. On]y 10.4 per. cent ind1cated that the1r profess1ona1

," prepdratlon in thTS area was poor .
2., ThIS area\recelved the 1owest percentages in thﬁx“Strong"'-
Qii ='and "Satlsfactory" categories The comb1ned perc ntages’
S ‘totalled 30. 4 per cent Four 6f the dut1es in th1s
o area received no- rep]ies in the “Strong" category.

.'3J“’0f the graduates Who responded, 59 per cent reported that

! -)
courses in th1s area were ﬁnavai]abLg or not taken.

A

R e

1. Only 9. 4 per eent ‘of the responses in th1s area: were

2

»
l
o

N |

d1scharg1ng unneeded or unsat1sfactory personne] rece1ved

v

“an outstandlngly hlgh 34.€>per cent of its repﬁies in

a

‘this category o
. oLt
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2. " More. than‘BS'per ceyé of . those reLpond1ng believed

‘thedr preparatlon in the hrea of Staff to be-strong .

Cor sufficient to do -an acceptable Job

3. FAn a]most 1nsign1f1cant 4 3 per cént reported that

courses in this area were not taken or unava11ab1e Lo
. 1

them T
4 . The duty of. commun1cat1ng effect1ve1y with staff
xmembers rece1ved all of its rep]1es in the'"Strong"

and "Sat1sfactory" cho1ce'opportun1t1es..

Curr1cu1um and Instructional Improvement -

].: More than .20 per” cent of the graduates reported poor

. i
. breparation in this partlcular-area of:adm1nisthat10nt

»* - The duty of obtainingeand maintainjng a current file

of course out]ines‘received a high 34.2 per cent of its

: responses in this category

2. Comb1ned ave’age total response for the "Strong" and'_

"h"Sat1sfactory" responses 1n‘th1s area came. to a tota1
of 62.3 per cent: 16 and 46.3 mer cent, respect1ve1y
Qhe duty. of establlshing and ma1nta1n1ng adu1t educatlon <

/

programmes rece1ved on]y 19 per cent of its response
&

© in those categories. VR : '

'3.‘ A 1ow 17 per cent of respondents reported that appropr1ate

courses were not taken or unava11ab1e,for the deve]opment.

'_ of" competenc1es 1n th1s area.

[ N
.
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Pub]ic Re]ations

-

prox1mate1y lo\per cent believed thei ”preparation

“in th1s area to-be poor. A high 32 pe’ncent 1nd1cated

poo preparation 1n public speaking

Combtwed average tota] response for the “Strgng" and

:A"Satisfactory" responses, in-thjs area came to 76. 6 per

cent. Again, the duty of being sk111fu1 in pub]ic

. A
. speak1ng rece1ved only 28 per cenf of its responseslin'

1.

‘courses were taken or ava11ab1e in this area of

ohese two choice opportun1t1es J -

A Iow 13 4 per cent of the respondents repIied that no* 3

+

dm1nistrat10n For pub]ic speaking, 40 per cent’

;ind1cated that tg:ining was unaVa11ab1e or nota taken.

» - L, ~
Research o Yoo ‘t?

This area received the lowest percentage of "Poor"

responses The average of the ""poor" cho1ce for the

. area came to 6 7 per cent. The duty of 1ocat1ng Aand-

using educational research received no-.responses in .-

L]

this category - T - L.

,Comb1ned average tota] response for the "Strong" and

L] 41
“Skf*sfactory" responses Th this area came to the 1afge

total of 93. 1 per cent.

R

‘No graduates reported that courses in Research were not

Y

ava1lab1e or not takén,

w



'Schooi“\aw . o . .

3.
[
+
~ : ‘.
’ g
L
-
1.
4 L
: .
L]
. 2.

MR

'this category ' i -

“of- schooi expenditures"

'~which_1t4can be concTuded.that the avaiiabiiity to

Aithough the average percentage of "Poor" responses in

this area was oniy 7.4 per cent, the duty of handling

aparent complaints, about scﬁoo]-incurred injuries to

their children received 16.8 per cent of its replies in

el

“Strong and "Satisfactory" choice opportunities

received ‘a combjned average percentage of 67.3 per cent, '
in'this'particuiar_area. LT e "
. . [} . * *

©

. , &
Approximately 25 per cent of the graduates reported - \)
that courses in Schooi Law were not taken or unavai]abie
to them Percentages in these categories were outstandingiy S

high for two- duties,~nameiy, "Handling student activity - &

,funds in 1ega1 fashion," and "Determining the Tegality

s

" I11. GENERAL CONCLUSIONS- A

- b

The over-all response of graduates to -the appraisal

1nstrumeﬁt indicates that, generaiiy speaking, %Re

\_/
Master's Programme in Educational Administration at

cMemorial Uniyersity of Newfound]and-has provided them

Awith the administrativercompEtencies needed in the field.

Less than 12 per cent of the graduates reported that
courses appropwiate for the. deveiopment of. certain

administrattye competencies were not avaiiabie, from

>

Ny .. ’ 4 . ' . _'.-
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: _ : L o .. \
a c students ‘of. graduate ourses' in Educat1ona1

-
s

. Adm1n1strat1on 1s not a major prob1em, but needs some
S 'Jcon51derat10n«

3. The Tow 13 per cent of’ tota].responsés in the "Poor"

[

A category 1nd1cates that the degree of relevance of the
°, . . evan ,

. ﬁ . L Master's Programme in .Educationak Administration to
) field responeibilit1es is reasonab]y.hfgh, and the
- ' _ o 'majority of graduates seem to be sat1sﬁ1ed with thelr

adm1n1strat1ve tra1n1ng

. ! 4 N . . .
o .- .l : . . B . R -

G S RE SPECLFIC.CONCLUSIONS . IR
i v e * W= - . , : ’. PR

Genera] Adm1n1stration IS - . | N

w . " 1. ' The Department of Educat10na] Adm1nlstrat1on has .

provaded adequate preparat1on in the area of Genera]

'Adm1n1strat1ve dut1es . B ol

-

4

a . 2.. " The Jgut1es of preparing 1nformat1ve mater1als, and'

porating the mora] and sp1r1tua1 values of one's -

7

~inc
provwnce and community into a plan ‘of education

rece1yed high percentgges in the "Poor" category and
, . 1 .\ ‘ o R
" require some attention by the Department.

School Plant. .

- [

1. The Department of Educat1ona1 Adm1n;strat1on .has done .

P .

fa1r1y well in the area,oi/Ss'ool Plant ‘but the’ hlgh

'; ‘ : f“' * - percentage of respon;es in the‘"Poor“ category 1nd1cates

T



certain shortcomings' "fl i ’~'7_‘,J:: L
2. ‘Particular attent10n should be given to the duty of
rout1ng and écheduIing schoo] bus transportat1on Other |
| duties requiring attﬁnt1on are: sk111 1r|¢9e1ect1ng an l'
: arch1tect, and sk;ll ﬁn read1ng and understand1ng plans
" and spec1f1cat1ons : ';' . S
- 'Pupils L h ] e | |
f. General]y speak1ng. the Department of Educat1ona1
o Adn1n1strat1on has beenvsuccessful in the area of pupi]
:;ersennef. : .
'2;, Preparation.in two duties in this area~was'inadequate:'
They are: skill in- 1dent1fy1ng and meeting student

the heh1th needs ‘of students. A large percentag f-

' : “psycholog1ca1 needs,,and skill in knowing and m;et1ng
graduates s1gn1f1ed that no courses were available to K
deal w1th these dutles. | ‘ ‘ o
3. 'Th1s study 1dent1f1ed the duty of estab]1sh1ng and _ "' I
, ma1ntann1ng student gu1dance procedures as receiV1ng a
_h1gh percentage.1n‘the “Appropr1ate Course Not Takenfm

'y . R . ' . iy

...choice opportunity. Possibly this duty needs more
attention in order to .reduce the 19 per cent of
responses in" this category.

Schoo1 F1nance

-

d.. rPercentages 1nd1cate that the Department of Educat1

.0
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. - . . . ’ . ,‘w" 5 , ‘ ‘e '
-Administration shou]d increase'the availability or /

e

/

access1bility to students of courses’lp/SEhool Finance

——
~——

T2, In order to reduce the 20’per/zent "Poor" score for the 4t
,duty of know1ng what ty es of 1nsurance and bonds a . «
school shou]d secure, m§re attention 1s warranted

© Staff o / o ,{ﬁ

. ;- . 3 "
1. The Department of Educational Administration has "done

.except1ona13y well 1n\the area of’Staff. _ ;*:'if :‘f‘n.
T More attent1on should be paid to the duty of discharg1ng I
" unneeded or unsat1sfactory personne] - ’ : ' ;_Z L
“3Curricu1um and Instruct1ona1 Improvement . - |

'lr' The Department of Educat1ona1 Administration has genera]]y
done-well 1n the area‘mf Curr1cu1um and Instruct1on.
2. .Sk111 in establishing and mainta1n1ng adult. educatiqn'
. .-- programmes showed some weakness. A]so, the duty of
obtaining and ma1ntain1ng a cuntuﬁt file of course,
tout11nes deserves some. attention by the Department

o

Pub]ic Re]at1ons

'flﬁ The Department of Educat1ona1 Adm1n1strat1on has done

extreme]y well: 1n the area of Public Re]ations

.2; ‘Future students should be exposed to more tra1n1ng 1n -
public speaking L /t3'~ ST »

)

3. Preparatlon for the duty of dea11ng effectlvely Wlth .

'hcontroverSIal IGSUES has beensadent1f1ed as s11ght1y weak

- . ’, y -
‘ ¢ Lo



Research : . R -

1. Graduate reaction to this aspect of their preparation

-~ programme has.been'highly.positfve and encouraging.

2. No duty in this area has been identified by graduates

- X . : o R '
“as'a weakness .in -their preparation programme. f

. .
/ ’ ~

.School Law / ! g

1. The over- 11 response of graduates to the area of Schoo]

A

Law 1nd1cates that the Department of Educationa]

[ 34

o uAdm1n1strat1on has .been successfu] In‘th1s area.’
2.‘M.Two dut1es in School Law were shght]y-'laf:king'~
hand11ng student actlvity funds in lega] fash1on, and . ~
.°determ1h1ng the 1egal1ty af schoo1 expend1tures; -
V. GENERAL RECOMMENDATIONS A '

Results from the appraisal instrument,'submitted to the

"part1c1pants in this study, demonstrate that the. Department

of Eduoat1ona1 Adm1nlstrat1on at Memor1a1 Un1ver51ty of

-,

'Newfound]and has, up~to thfs t}me,\prov1ded 1ts Master's , -

8

graduates with adequate administratjve training togmeet the . T

' challenges arising to face education'today‘ This reseFrch is
‘of a pioneer nature, in that no other formalized assessment

'ﬁof the reactions of either, students in, or graduates from,

the Department of Educational Adm1nIstrat10n, has preceded 1ta

V .
gThe survey group was composed of students who were successfuT .
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in compJeting the Master % programme in Educat1ona1

Administration. For the comparat1ve value of such l -

°

investigations, perhaps those who have received the Graduate

" Diploma in Educational Administration should be polled.

ﬁoi]ow-upwstudies of students‘who have not yet cdmp]eted
_the1r preparat1on programmes in Educat1ona1 Adm1nistrat1on

cou]d be undertaken, also. Therefore, the fol10w1ng .

fﬂ recommendat1ons ‘are made:

_1. As a part of 1ts respon51b111ty to give programmes of
‘training that w11] make school administrators competent
in the1r profession, the Department of Educat1ona1

Adm1n1strat10n shou]d malntaln 1ts present re1at1onsh1ps

o owith 1nd1v1duals and ‘agencies in. the field, and at the .

L3

same time set up action programmes to determine. where:
its preparation programmes are meet1ng the cha]lenges
-facing educat1ona1 1eaders and where 1ts graduate '
.programmes are faltlng short. o '

2. .Per1od1ca11y, graduates in the f1eld should be prov1ded

‘with refresher courses “to help them accommodate rap1d

L)
-
.

change - e . PSR

3. A1though there was expressed a conttqged.need for some'
. has1c theory ‘in most counses, it is. récommended that

- more opportunlties should be prOV1ded in courses to

integrate this. theory with f1e1d practlces g L

L
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Sim11ar studies shou]d be\conducted with other

K

participants 1n the graduate programmes in Educat1ona1l

o

Admanlstration, name]y, those who mave obta1ned the

4

‘ Graduate Dip]oma in Educat1ona1 Adm1nistration and

graduate students who have- not yet completed the1r

preparat1on programmes jn the field of school

~adm1n1strat1on s : et

In f1ve or s1x years, the responses of Master s

Y

, graduates should aga1n be obtained and assessed in the

-

attempt to maximize and ma1ntain programme re]evance
VI. SPECIFIC RECOMUENDATIONS o

Eﬁam1nat1on of data prOV1ded by Master s graduates from

the Department of Educat1ona1 Adm1nistrat1on, 1nd1cates

that a.large maJorJty_of them perceived their profe551ona1

preparation very. positively: However, some of the duties

w-ghowed a high ratio of negative responses in re\ation.to

other dutiés. The researcher fu]Iy rea11zes that the .

overwhe]mlng pos1t1ve aspects of the -ddta have received

relatively 11tt1e attention, an emphas1s ‘which - 15 perhaps

.

- somewhat unfalr. but offers- the follow1ng observat1ons
' construct1ve1y in an e*fort to strengthen the programme

‘even further. Therefore 1t is recommended that

% 4 e

Graduate students 1n the f1e1d of school adm1nistrat1on

be better 1nformed as to’ how they cou1d prepare .

liﬁformative materials such as manua]s and bu]]etIns,-

o

J\
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. - The duty of 1ncorporat1ng the mora] and spiritual

A - . 108

[ - o . v

values of one's province and commun1ty into a p]an of

educat1on be considered‘by the Department of Educationa1

Admlnlstration as deserV1ng more attentlon.

A-study be provxded on how- students’ could be better

alpnepared to 1dent1fy and meet student-psycholog1ca1 needs.

Sk1lls in*knowing and’meet1ng the hea]th needs of, students
-, . .8

.

. be inveStlgated e T . . , o

Study be prov1dedron~ways of estaUﬁ1sh1ng and malnta;ntng

: student gU1dan£e procedures. " f

" Students be better 1nformed as to what types of 1nsurance

.oh

and bonds a school shou]d secure. .

_More attent1on be pa1d to the ways of discnarging

unneeded or, Unsat1sfactory personne]

Skills 1n establishing and maLnta1ning adu]t eduqat1on

proqrammes be given more. consideratlon.

Students be better 1nformed as to, how they could obta1n,

" and- m41nta1n a current file of Course. outlines.

N

' activnty funds in 1ega1 fash1on

Improved tra1ning in public speaking be provided for:
graduate students in Edhcéttona] Administration._
The- deve]opment of sk1lls in ,dealing effect1ve1y ‘with

controvers1al 1ssues be studied. '| : 'ﬁt

+

. Adm1nistrators be better prepared UO handle student<::j

!
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Skills-in determining the ]ega]ity of school expen 1tures

fbe studied.

.

Students be given more training in the sk1lls of

routing Jnd schedu]ing school bus transportat1on.

Epecificationg._

s

e

b

'

’

" The skills of selecting an architect be studied.

'l

+

'.Study be provideg,on_how to read-and uﬁ@erstand plaakﬁand



. .
' '
M
\
B
~ §
]
’ .
. N
.
Al
1 v
\ R
e i .l
- N
A Y
% L3
L .
Lo .
Lo B
Lo
s le .
. .
C e .
i .
I
PR .
. .
. .
L
. v
’ - - .
.
.. . .
W, )
. .
.
e
” . a
. .
N [
PR
£
% ) .
. . .
‘ +
. . N .
‘ .
.
‘ -
s o .
R N .
: B
R
N . .
~ NS
o . .
¢ I3 - . )
i Cast v
. fat .

B, o e, L

.
o
. -
. .
@

.
.
“
B
.-
e,

I
.
B a
&
i
v
.
o

Ve

s
&
.
Ly
. -
- . J
.
-
‘
°- 3
-
o
A

.
. Lo
Lt
<
a .
T a
.
[
f
h)
.
.
<«
¢
Q
‘
' ~
\'.

.
i - .
‘ . . -
- .
.-
.
. -
B
- '
.
.
' [
. M -
s .
- "
.7
. .
.. .
& . . . .
~ N - . °
' .- . .
. . .
. o
Ce .
s ,,
. Lo
W
-
- ’ 0 .
»
‘ .
e ) .
. L. . .
¢ : UEENENNT
4 .
B
* - - \.
B
» T
\ . .
\ .
L
' . .
:
. oD .
' Lo -
e
L Py
' .
. . .
. .
* .
- Xl
> o R
! B
' N
.
4 PR
W' . .
. _' . .
o,
. o
¢ . .
’

LLtat
.
L
. o
.
'
'
a
B
-
8
R
»
Y
I
-~

.
)|
8
-
.
.
'
‘
-
B,



. 0 L jBIBLIOGRARHY'

Unpub11shed Mater1als

~Beyers, W.E. '“An Apprafsa] of the Graduate Programme of . -

" Educational Administration at the University.of Pittsburg"".' o
> *Unpublished Doctor s d1ssertat10n, Un1v¢rsity of Pittsburg, -
.= 1954, . L. ,

Figuhr, R1chard A “The DeVelopment and Student Appra15a1 of the
‘Educational Administration’ Programme at Arizona State
University". Unpublished Doctor's dassertat1on, Ar1zona
State Un1ver§1ty, 1965. . s

A oL P )
Knox, Car] w "An Investigation of the Job Satisfaction of
Rhcent Graduates 'of the University of.I11inois Now. Engaged
“in Schoo] ‘Teaching  and Administration". Unpublished’ )
Doctor's dissertation, University of I1linois; 1953. ;.

"Woodward, P.B. '“A Study of éompetenc1es Needed by School
9 Adminlstnators and Superv1sors in Virginia with.
Imp11catzons for Preservice ‘Education”. Unpublished
.Doctor' s.dissertat1on, ‘University of!V1rgin1a. 1954.
. Government Documents e T L e X
. o 3 °
The Province of Newfoundla d and Labrador€rReport“of the /
Royal Commission on Edutation and You VYolume 1. 5t. . .
John's: Government of Newfoundland and Labrador, 1967. - ;.

tu .

COrrespondenceL. S ' - f‘ , " ._>”“-‘ .-'

Acad1a University. Persona] correspondence between Dr. Cedr1c B
L Jewell, Professor, Department of Educat1pna] Adm1n1strat1on.
~ and the writer. n:d. ) . et e
CBishop Unﬂversity Personal correspondence between J Angrave,"
“Graduate School of Education, and the. wr1ter.‘n.dﬂ, /)

. -
u.

Hea

0ntar1o Aggégtute for Studie’s in Educatiod. Personal o
correspondenge between Dr. Robin H. Farguhar, Chairman,
Department of Educat1ona1 Adm1n1strat10n, and the writer.
"-d'o~ . .



9,

" R S T

" " . J ¢ N
University of Manitoba. Persona] correspondence between - Dr

J M, Peach D1rector, Schoo1 of Educational-Administration.

”‘Un1versity of New Brunswick Persona] correSponﬁgn&X between‘
ri

Dr. R.E. ‘Wa]ter, Associate Professor, and't ter

. - .
» N N v
- . i

- Interviews

Barr@tt,ﬁDr. C.R. - 'Personal interview. June 11, 1973.

: GushuetuDr.'w.J.h“ Personaﬂsintervfew. June 7, 1973.

7 ¥ : oy
Hickman, Dean G.A.- Personal .interview. Jungrs14, 1973.

'Departmental'Brochures

Warren, Dr. P.J. ; “Personal interview, June 15, 1973 { .

“ w
'

«'e

Mémdr1a1 Un1vers1ty of Newfound]and Department of Educational} 1"

-y

’

Adm1n1strat1on Graduate Half Courses.,n.d.

i

Memor1a1 Un1ver51ty of Newfoundland Department of Educational

“Administration. Changes in Requiations Governing Graduate ‘
Programmes in Educat1ona1 Adm1n1stratlon,aDecember 16, 1969.

Memor1a1 Un1vers1ty of Newfound]and Department of Educat1onaj

Administrati aduate Course Changes, December :16, 19634

Memorial Un1vers1ty of Newfound1and Department of Educational

o Administrat1on Course Outlines, December T6 3969 O

Memorial UnnverSIty of Newfoundland, Department ofaEducational
" Administration. Ooportun1t1es for Graduake Study in
.Educational Administration 'at Memorial Univers1ty of.

- Newfoundland: The Master's Degree, n.d. . )

e

jther Sources o . T e

Menior1a1 Un1ver51ty of Newfoundland. Un1versity Ca]endar 1966 67

_St. John S Newfound1and 1966 pp. 222-233.

Mémor1a1 UniverSIty of NewaUndland Univers{ty Ca]endar ]967 68
' St,.dohn's: Newfoundland,. 1967. o o)



g

o

4

Memor1a1 Un1Versity ‘of. NewaUnd]and
- St. John's: Newfound1and 1968, p

Memor1q1 Un1vers1ty of Newfound]and
St John's: Newfoundland, 1969, P

-Memoria] University of Newfoundland.

St. John's: Newfoundland, .1970.

St John's" Newfoundtland, 1971, p

"; Mgmor1a1 University o% Newfound]and

- 1972-73. St. John S: Newfound]and

,Memor1a1 Un1vers1ty ‘of Newfoundland.

St. Jdohn's: Newfound]and 7973

Memor1a1 Un1ver$1ty of'Newfound]and
“the Faculty of Education. Stf Joh
‘ December 2, 1965. g

)

© Memorial Un1ve[sity of Newfound]and

the Faculty of Education, St Joh
February 21, 1967

Memorial Un1versity of Newfoundland
the Faculty of Education. . St. Joh
Apr11 204 1967 ‘ .

- Memorial. University of Newfoundland.
for the Academic Year 1971-72 fro

112 -

University Calendar 1968 69.

p. 216-230.
I

University Ca]endar 1969~ 70

p. 226-235.

Un1vers1ty Ca]endar 1970 71

p. 252-256. ] 7>m
Graduate Studies Calendar
1972

Un1vers1ty Ca]endar 1973 74.

Minutes of the Meet1ng of
n's: Newaund1and :

—'._

Minutes of the Meeting .of-
n's: Newfoundland, .

M]nutes Oof. the Meeting of
n's: Newfound1and '

¢

Annua] Repoﬁf to the Dean -«
m the Department of

Educational Administration, Facul

» Newfoundland, July 1, 1972.

4

ty of Education. St. John's:

" Memorial Uni&ersity of Newfoundland. University Cé]endar 1971-72 /’



.
.
.
L
-
.

a

.
'
Y
.
'
"
. .
»
L.
.
’
L
.
. -
.

.
- 1]
i
‘1
.
5
.
» <
&
=
:
‘s
L
ll‘

i

. APPENDICES =

. .

.
N
«
s
.
0
.
..
.,
.
.

S

=

%
’




t
. .
. -
o -
.
v
. 3
. - -
.
»

C e -
* v
. .
B
.
z
¢
. n
.
A
o
Lo
. .

~ ' N
. .
. ) S -
: N
| .
- . .
“ . .
e . B LI
N « -’
, .
so®
d . 0
- .
el .
. = . R
! 0
' 2] 1
i} B .-
.
\ o 0
* - N
.
.y ‘
.- . » .
.
. 1
, .
’ .
3 .

~.,

' APPENDIX A
RESPARCH_ INSTRUMENT

o N
) .
‘.). .
N
.
. - 3 .
» R . .
H
. N .
. {
.
. &
2 " b
L
.A-‘ .
. k)
, .
‘ . - . -
v a
RN .
' M '
, -
N s ' .
. .
- ’ W
-
v o4 , .
. o .
' - 4
’ ’ P
. v, . et
) .
= 0
? »
. ..
: .
. .
. L]
. .
‘ 8
N . ‘ Xl LY . .
R N

£

B
(%4 B
i
A
N
®» ~
.
»
’ .
¢
.
&
i ' * ©
.
.
g
.
-
’
. -
s .
-
o L7
t
. ]

3
5
?
v
-
)



P

. oaad

. B
- e .
R .
o . .
. LY
. . - . .
) -
. . . : .
. . ) . .o
- - '
‘ L . .
s

\

4 LY

A STUDYIOF,\THE DEVELJOPMENT OF THE
GRADUATE. PROGRAMS-, ANDI'AN EVALUATION .
" OF THE RELEVANCE OF THE MASTER'S

PROGRAM .IN EDUCATIONAL: ADMINISTRATION. ;:,j

AT MEMORIAL UNIVERSITY OF NEWFOUNDLAND, - -
AS PERCEIVED BY GRADUATES ‘ ‘

~

by
EARL POND
. Y .

Department of-Educational Adm1n1strat1on
Memorial University
St. John's, Newfoundland

/dESTIONNAIRE_ FOR GRADUATES = ° .

':113'

&




DIRECTIONS . P %

: - Statements relating to the degyee of preparation.

,“you have recefved-at MUN appear on the following pages.

For each statement, please check (") one of the columns'.‘
,prov1ded for reSponses. t

) . If you wish to make addltlonal comments, please
wrlte them on the ‘back of the page. :

A brief explanation of the evaluatlon headings to ., :
“be checked fol IOWS. )

2

Appropriate Course Not Taken,'. Although a course(s) was
-availlable to- deal with that particular functlon,
you did not or could not avail of the: opportfunity

! to enrol in that partlcular course (s). A

“

,. B
wh

“

Approprlate Course Not Available, Your preparatlon program
' -~ did not include a course to cover that particular .
functlon. ~

£
M

Strong Preparation. The preparatlon at MUN was® such that
1t coul&fhardly be improved. .

1

‘Satlsfactory Preparation. Suff1c1ent preparatlon was
received to do an acceptable job. @

s

o
e

'Poor Preparation. The degree of preparation was inadequate
or insufficient; more or better preparation would
have been helpful. ' : B




A}

AN INSTRUMENT TOR 'EVALUATION OF THE MASTER'S PROGRAMH5
OFFERED BY THE DEPARTMENT. OF EDUCATIONAL
ADMINISTRATION AT MEMQRIAL UNIVERSITY

OF NEWFOUNDLAND : " :
. Wegree of Preparat1on .

i ~
' -2y 283l slzs| s
’ 195 Le=al oo |80l Oy
. Hogl o]l folu @ W
‘General . ool fned| Ok | @ N1 &
— e ) onMdl ok He|H ©]o
HBdl MOl bolwv oo,
' S 887 B8%|2glg gl e
MUN. has prepared me -to: SRR LR I RV ) 4
> 1, Clarify and define a clea& '
- philosophy of educational. 7}
administration, “

2. Put educat10na1 theorles : &
into practlce.-v o S o

3. 'Make decisions effectlvely.'

4, ﬁply other disciplines in ) :

ot e,practiai of educational - 21

»: administra™won. .. N 0
e CT o Y7
. 5. Execute schobl policies. '

6. Identify policies that - ii i . ol -

need rénommendatlon to : B
) the board. ,
I .
7. Prepare informative -
‘materials (manuals,
bullet1ns, etc.). :

8. Incorporate the moral and - | ‘ '
spiritual. values of my - T. - —
_province and community- )

‘o into a plan of education. : N
o . ’ . ) . . ..l v, .
9.7 Establish and maintain. . |° . . . , /‘ " ‘
clear. educational goals. ' 2l MR : P
, . . , P ~
o : - . . ,/’ { \
., School Plant L s
MUN‘hés prepdred me to: _ -
10. Know how ‘to select ‘an ae
. archltect.
2 S To read and understand : . '
- plans and specifications. .’ a .

f . . .
. ' . H .
: . . N
. . .o
. . . .
. - . “ .
’ N A . '



12.

13,

14,

15.

16.

.(the:

Work with feachers, staff-
members, and lay people in

plannlng school bu§1d1ngs.

" project school enrollments

and otherwise determine

\

‘building. needs.A., 3

i

.WOrk w1th comJunlty .groups
s

in the use of

chdol
facilities. >

P

_Help the board expand - its

thinking ‘on modern school

'bulldlng.developments and

new materlals. X .

3

fRaﬁﬁe and schedule school
- bus transporatlon.

L
Plan alterations of old
buildings as dictated by
enrollment and currlculum
needs. '

Assign and supervise:
custodians and maintenance

staff. ‘

Please write any’
comments on. other 51de
of page) B

Pupils

MUN"has prepared me to:

Ce 19,

-~

Direct classification, -~ —-
" promotion, and matri-

culation of students,

‘.
. =

. 116
Degree of Preparation
o P oL o Bl ~B g
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-

. . Degree of Preparation

/«’.y?.
Y
n

‘Taken

Approp}iate

e

Available
Strong-
Preparation

Poor
Prgparation

Appropriate
Course- Not
Course Not
Satisfactor
Preparatio

..3 .

A

.\ ‘ . ' . . _".

20. 'Establish and maintain - 1 : g

student guidance’ . 1. = . | .

A procedurefh I NER

21. Be approachable to’ ‘ . A
- . students. o

". 22, Supervise extra- - A I | -
~ curricular activities, o

!

2%. Direct ‘and supervise

- , +

keeping of student records.| . -

24. Identify and meet student
psychological needs.

25. Know and neet the health w ,
: needs of students. . °

26} Estab11sh and ma1nta1n
effective order and- -
discipline. ° a

* (Note: Please write any
‘ comments on other side .
°f page) . P
. - 'l’.—_ .

Finance *

" _MUN has prepared me to: - e .

Vv~

"27,. Be a financial adviser-to | ) ‘
' the board, knowing.when - .o ‘ _ .
- and where to look for ; ‘

'expert adv1ce on flnance.:

pude

28, "Be aware of any changés
the financial picture,
(Federal-Aid, salarles,.
spec1a1 classes, etc; )

nt




co 29. Supervise the accountmg

S of school funds. :

L . 3_0.H:Make f1nanc1a1 reports

. ‘ a to the board.

. . RV . . \ ‘ .
31.. Prepare and present the -
-&:{xjjal budget (or parti-

. c1lYate .in its planning).

. 32. Involve staff in® budget
- " preparation.

.~ 33, Interpre} the b.udget to
' the board.
. T34, Keep w1th1n the budget’
: s . in school operatlon.

35, Establlsh prudent
g - purchasing. procedures.

36, Establi.sh a good .credit
, Lt " wrating—£Qr my . school and
- B ‘dlSt‘rlCt. ' .

" 37.. Lead community in per-’

‘ception of f1nanc1al needs,

. 38, Know types of irnsurance
. e . .and bonds a school should
_— o ! Secure.
“w7 . (Note: Please write_ any
e e Lomments on other 51,de
£ L S of pdge.

.'f/: a

1
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" MUN has prepared me*go:.

39.°

40.-

41,
: personnel

42.

45.

46.

47.

¢

,(Note.

'Staff -

‘ app01ntment to the staff,

“orientation, early assist-

-unsatisfactory personnel.

-Be sk111ed in gettlng people

19 .

1o

3 :

"t . v

-

Tia

beg;ees.of Pre

Appropriate
Course Not
Taken

* Appropriate’

Course: Not -

Stxong

Ayailable'
" Preparation

Y
Y ix
n |

Satisfactor
Preparatio

-

Poor
Preparation

.
w

Locate, screen, interview,
select, and nominate. fos ..

those: individuals best |
quallfled for staff
pos;xlons.

<

n

Provide new staff with'

ance and gu1dance, to help
make them successful.

Observe and evaluate school

nOW'hOW to build and )
madntain high.staff morale-.

Carry out board's policies’
'regarding the staff. (sick
leave, records, . salarles,c
etc. )

Direct in-service tra1n1ng

as needed. .

ﬁischarge unneéded or

to. work together. '

‘Communicate effectlvely
with staff members.

Please write any ..
comments.on other side

 of page*l\_\\.0 )
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£l

Curriculum and: Instruct10na1

MUN has prepared me to:

48,

Improvement

"Know -when and how “to
obtain new texts and other

instyuctional suppl-j,es .

49. - Assign reasonable teacher

50, "

51.

52.

53 [
54.

'55.

(Note.

3

MUN has prepared me t0'

56,

'1oads.

-

.Recognize good methods of

1nstruct10n (new and old).

Work'w1th superv1sors ‘on.
sources of materials and .
instruction.

-Proyide for continuous

cou¥se evaluation and
revision.

Raise academic standards.
Obtaimr and maintain a

current file of course
outllnes.

Establlsh and'maintgin ’
adult education programs
(if neede

Please wrlte any com-
.ments on, other side
. of page).

Public'Relatibns

]

Lead the staff and com-

" munity. in educational

thinking and research.

A

('D

+h

e 0

TZOZf;?i:

f
LY

Pre aration

Appropriate.f_

‘Appropriate

Course Not
,,Avaixgble

" Stron
‘Preparati

Satis

y
n

ctor

Preparatio

Poor
Preparation

o,

%




58.

‘sg.

developments , and needs.

2

-‘of the community by - --
~part1c1pat10n in cOmmunlty

Invite and welcome aid

'Strlve to keep educational.

-Recognlze the P.R. value
.of clear reports of
‘ pup;l progress.

' ) 121

. 8 \ ) . ‘ |

.. . B ,& - _ !
. Degree. of Preparation
o ‘ ow . lowol glsalt

- » O s~ B|RE 5

D 8z |98=Z.0 Hlod]| A

E BRI TEN RYRT Ry

roglroHlguluwe ©

—1 - AN V] WA 0 H|@H| N~
OkRMIORGO|HO|HT|O

M3 dlN3ele|lualon

. MO MO O HO |

RO = Y T H

<. < P “,)“.,"‘.t P

Keep the :community informed|.
.about s’chool's progress,

-

Be sk111ed in publlc
speaking, -

from associations and
clubs’,in building ‘and
maintaining healthy .
public relations.. :

-

goals in harmony oxr not. too
far ahead of communlty .
obJectives. v,

Deal effectnrely w1th

controversial issues.
¢ « »
Encourage parental. .
visitatdion for conferences
and clarification of . ‘
problems or—mlsunder

g e

standg;ng : L

Hahdle sﬂuatidﬁs"thaf Coof
-could develop into - '
-P.R. problems. - o

o

[ -, 3 .
Be identified as a member -,

act1v1t1es . .




S &6'6'. Accept the responsibility

S o e heéearch IR
. L. ‘

s MUN has prepared me. to:

T ApD

!

opriate

3

‘Course Not

Degree of Preparation '

-Apprbpriate.
" Course Not

Taken

ot

Available
dng
_Preparation-

Str

actory
n

Preparatio

e

Satisf

o
-

"~ Pooy -
Preparation .

A of being present at-all -
-~ school functions p0551b1e¢

(Note. Please write any .
oo ~comments on other 51de ]
; _of ‘page). . .

1 n

MUN has prepared me to:

67, ;Understand research
. technlques and methods .

68. Logate and -use educaxlonal

- - research,

69.. To be skillful in .
organizing research

pro;ects ' -

L '70p Have a meanlngfhl undep-:
oo standing of stdatistics-

" . _and statlstlcal methods,

(Note: Please write any,
. comments on other
" .- side of page)

v

- "School Law R

7L." Know' to what degree com-
munity groups might use
 school facilities,

Ky

P

72. Handle student actisity

fundsbtn\}egal fashlon..x‘u

3



: son or daughter. -

_ {Note; -

’admlnlstratave position.

' Understand the Schools

.;puplls*

_Know. the legal requlre-
".ments relating to :

o
4]
T
=
o
(1]

o
H

“.c

Preparation

.
2

t

Course Not
Taken

Approrpriate

Appropriate’

Course Not

" Available

Strong
Preparation-

1Satisfactor

X4

L

oTy
ion

r)

Preparat
. Poor
Preparat

Lo,

ion

Know the legal resﬁon-
sibilities of my T

Understand the teacher ',
‘tenure law, '
Determine legality of

- 5chool expendltures.'

-

- ..
= .

%nforce the compulsory'

atten@gnce law.:

Act
imp

19%9,dand its
1ca$1ons regarding

§uspen@1on,.etc ).

expulsion, o

Han 1e complalnts by
parents abgut school- -
_1ncurred injuries to a

2 -

currlculum.

L

AR )

Thank you for your

frank responses. If"
’there are other items
;or functions you féel
lihve been omitted,

please express yourself
below) T

- g . s ..2 -

-

-1
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,Department of iEducational Adminisiration |

" would also welcome
- - Department relative to the involvement of

: MEMORIAL UNIVER '1"){ OF. NEWFOUNDLAND . T
' St. John s, oundland,‘ Cianada - . T o o '
p . ' " 'February 15, 1973 ' . -

) . N .,
s I . .. . . N
» . S ’
. ~ N ' *

;Dear,sir:.' ' o . S . R

’-' - . . v .--".
r I am a graduate student in the ) -
. Department of Educational Administration at
Memorial Unlver51ty of Newfoundland.Presently, :
I am conducting a study of. the effectiveness N S
of the graduate 'programs in. this Department, .- oo R
as perceived by former part1c1pants inpyese - = T -
programs.- . : ‘
.I am writing to ascertaln whéther you.

know of similar studies that have been conducted
elsewhere in Canada,or the‘United States. I ;

any, suggestlons from your

schodl adminlstrators in the evaluation of? o :
_ your Department s programs. Please forward .
any information you :deem.pertinent tH my study

in the -enclosed self—addressed envelope.

. I may add that thlS study has the: - . ’/
‘support’ of Dr. P.J.Warren and Dre J.L. Jesse = '
of the Départment of Educational . Adm&nlstratlon
at’ Memorlal UnlverSLty of Newfoundland L

In ant1c1patlon of your cooperatlon, :
"1 thank you. . . 4

L2

“,

Yours sincerely, . = . .

Earl Pond . . ... O



l Iif you have no fleld program for evaluation, check here (-

\
~

and return. .

2 If you have a field progranh please give a br1
on this sheet and attach any other: wrltten mat

you con51der to be pertlnent.
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e ] ln ';“I n,w ii:" . .
. - R /3 :
| ' & ) :
, _ "MEMORIAL UNIVERSITY OF NEWFOUNDLAND -
oL ' St. John's, Newfoundland, Canada ) &
o . T cem
Depa'rrn;ent of Educational Administration =~ - R .
v : o » B . v N R ™ )
* > } . N - ) ) ‘
: . April 26, 1973°.
. A B .
(. ) " . - \ N
. 4
Dear Graduate: : ‘ el Voo -,
- ¢ At the’ present time, I am engaged in a atudy of the development °

and the relevance of tﬁ% Master's Program in Educational Administration .

"~ at Memorial University of Newfoundland. The survey group -Consists of

the 33 participants who, have received. their Master of Education degrees
with. a speciality 1n‘Educationa1 Administration from Memorial.

As a graduate, you are omne of thia small but ‘influential group;
therefore, the opinions which you hold of the Program are important.
Department of Educational Administration at Memorial will be served ~ and

may serve-better - by its knowledge af what formgr participants think of
their .preparation program. It is also believed fthat’ future participants
in the Program will be benefited by the findings\of this study.

~1 would appreciate yqur giving me a cahdid response to every

The

statement or question and returning the questionaire to mé at .your earliest
convenience. Please-feel free to make any additional comments or remarks .

“_that you may wish to make. ' I am most desirous of obtaining as compléte

l.a picture of your views of the Program as possible.

- Your name need not be attached to this check~1ist unless- you so

desire. All information will be kept confidential. I am also enclosing

a postcard. Pleage return it to me, #fter you have filled out_and ‘mailed °

‘the .completed questionnaire in the pre-stamped return envelope.

~ May I add that this study ‘has the approval and support of Dr,
. P.J. Warren (Head) and other personnel of the Department of Educational

Administration, Faculty of Education, at Memorial University

4
In anticipation of your assistance, I~thank you. .

Sincerely‘yburs, e



el .

Em

.
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. e
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MORIAL i}NiVERSITY .OF NEWFOUNDLAND" -
St. John's,_ Ncwfopndlamj, Canada )

Administration - vs
- * X

. February 15, 1973

Department of Educatio

*..Dr. Peter Atherton ‘
Prof. \¢f Educational Administration
. McArthur College of Educatlon

Queenrs Univaersity
" Kingston,, Ontario

n S

Dear Sir: o

I am a graduate student in the
Department of Educational Admlnlstratlon at
Memorial University of Newfouhdland.Presently,
‘T am conducting a study of the effectiveness
of the graduate programs in this Department,
as perceived by former partlcyﬁants in these
programs. .

R .
I am wrltlng to ascertain whether you

know of similar studies that have been cohducted '

elsewhere in Canada or the United States. I.

_ would also welcome any suggestions from your
. Department relative to the involvement of
L -school administrators in the evaluation of .

Cel your Department's programs. Please forward

© any infarmation you deem pertinent to'my study
- in the enclosed self—addressed envelope. o

"I may addAthat thleStudY has the
support of Dr. P.J.Warren and Dr. J.L.Jesse .
‘'of the Department of. Educational Administration
at Memorial University of Newfoundland.

In ant1c1patlon of your cooperatlon,
I thank you. _ -

- 4 . . e

T

-

‘Yoyrs sincezely, LY

~ Earl Pond -

[\\]

]
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'GRADUATE'&ROGRAM EVALUATION
7 R ] . . . . .
. - . . . .' , . - ’.- ! .

. /).

e l:. If you have' no fJ.eld program for evaluatlon, check %here (

and return. - . _
¢ ) ) ’ ; . -
' ’ 1- * a

2. If you have a field prééram, Please give a brief'descr:.ptlon

! on this .sheet and attach any other er.tten mater:.als which
you consider to be ﬁert:.nent. :
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" ... GRAPUATE PROGRAM EVALUATION 129, )
R ) . . f ,
2 ., ‘ .\‘ X ‘ ) / . i " -~
- * N I 0 "|
- ’ } § j
1. If you have no. fJ.eld program for evaluation, check here (
.and return. o i
{ 1
2, If you have a fJ.eld program, Please g.LVe a brief description
on this sheet and attach any other er.tten mater:.als which .
.you cons:.der to be pertment .
- '._\ v
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MEMORIAL UNIVERSITY OF NEWFOUNDLAND ' _
-~ . "' St. John's, NcwfoA\dland_, Canada
Department of Educational Administration :

&

February 15, 1973

> : Dr. J. M. Peach (Director) .- .- . ﬁ(,

S¢hool of Educational Administration
~ The Lver51ty of Manitoba
"o Winnipegqg,- Manltoba ' S
. \s . . : .< "'
- _ Dean Slr.

: : I am a graduate student 1n\§g?/
- Department of Educational Administr3tion at
Memorial University of Newfoundland.Presently,
. I am conducting a study of the effectiveness.
. of the graduate programs - in this Department;

as perceived by former partl¢1pants 1n these
programs. S

- . \

I am wrltlng to ascertain, whether you
know ,0f similar studies that have been conducted
elsewhere in Canada or the United States. I
would adlso welcome "any suggestions from your
Department .relative to the involvement of
school administrators in the evaluation of
your Department's programs<.Please forward
any. information you deem pertinent to my study
1n the enclosed selfwaddressed envelope.

Kl , .
) - I may add that this study has the .
' support of Dr. P. J. Warren and Dr. J.L.Jesse
of -the Department of Educatlonal Administration
~at Memor1a1 Unlver51ty of Newfoundland.

o In antlcipatlon of . your cooperatlon,
I thank you.

. )

- Yours sincegelyhg

L o -~ . Earl Pond

-
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. N
» ’ RS
.

1 If you have no field program for evaluatlon, check here (z/1
_and return.

(((LL CL\(.LéLL.LL(\_{LV) (E/‘LQ ﬁ—; L./v~ w@(

3

2, If you have a field program, .please glve a- brlef descrlptlon
on this sheet and attach any other wrltten materlals Wthh

you consider to be pertinent. »
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UNI\(ERSITE 'DE MONCTON '

—

' AG/ad .

~e . ' MONCTON, NOUVEAU-BRUNSWICK. CANADA

¢

February 23, 1973

BN
4 . ' .
« &

.M:. Earl Pond,. Graduate student . T
Dept. of Educational Administration - ‘ ‘.

" Memorial University - - v N

St.John' s, Newfoundland

" Dear Mr. Pond:'

-

: . Thank you for your letter of February 15. It is

- interesting to observe that one of our graduate student of

last year did about the same research for our graduates in

our educationdl administration programme. I strongly suggest'
~'that you get a copy of it through the Inter-University lerary
loan. departments. It is written in French but most references
‘used were English. ¥You will probably find this to be one of
the most usg¢ful references consulted -for your research
objectives( : -

_ Alphonse Gaudet, Ph.D. ' -
2 Professor of School Admlnlstratlon

e
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L] ! } .~ & R ,

- o 4

L S A N .‘r’/,ﬁ\\\\_;.
g' | ,' l | . . \',' . ) M

4 €

1. If you have no fleld program for ev;Thation, check here ( )
: and return. -

R T .
. - Does not apply. v . \

v

\ -

- 2. If you have a field program, please give a brief descriptlon
on this sheet and attach any other wrltten materials which

- you. cons;der to be pertlnent. .

1) The name of the research and field evaluatlon-

A

Adrlen D. Gagnon, Follow—up déé gradués a la maitrise en.
‘&ducation au programne d'administration scolalre K

| Un1vers;té de Moncton, f572 135pp«

'

]
v »

.2) Courses-» taught .either on Campus or Unlverelty‘EﬁtenSLOn i
are evaluated by the students. Feedback enables us to adJust.'
our programme to meet stated needs.

[} ' ot o
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DEFARTMENT OF EDUCATION C . o e e g

"V

v . TDALHOUSIE‘UNIVERSITY | . o 134 ;
C 'HALIFAX, N.§. | Lo e

N . N .
] ‘ - 7
[+ R 4 v

v - b . . s . '.. A

.. Mr. Earl Pond - "
Dept., of Pducatlonal Adm igtration- - -
Memorial University - ;Y . " .
. Sto JOhn S, Nfld ’ . s ' 7: 4
- Dear Mr. Pond. L ' \" o W

Thank you for your letter of February 15 requestlng

informatlon regardlng stud}es in the effectlveness of the

graduate programmes in the Educational Administration Depart- o

- ment LT, . .

V.
]

Follow;ng dlscuSSLOns with Dr. Semple and Dr. Uhlman
it would appear that there has been no such study conducted

here and no ‘one is aware of one conducted in the province.

Dr. Uhlman did mention that he felt that the University of’
Alberta might be undertaklng sugh a study but he was not

certain. ;

‘Althowugh the department could not offer much a551stance,
they do wish you the best of luck with ‘your study. -

'

. Yours sincerely, !,

(M%s“) Judy Madquarrie :
L Secretary, Graduate .o
o ! - . Studies in Educatlon ) ’ .

L

Py
- %yl
.



o ‘(ét,‘13M's, Ncwfo‘und]and,"ca da

» L=
Department of Educational Administration,
» f v ’ -
. ' w-JPJ:of J. Angrave, Dept .Head/ N
(~f”/’ o Graduate School of Educat on = -
2 Bishop's University - -~

Lennoxville, Quebee’

e N,
s

- .Dear Slr.:

. I am a grad ate student in - the
Departmenﬁ -of Educ tional Administration at
Memorial Universi of Newfounhdland.Presently,
I .am-conducting a/study of the effectiveness

.  0of the graduate /programs in this Department,.
as perceived by former part1c1pants ln.these
,programs. . " 4

' . 'I'am writing. to ascertaln'whethen.you
know of similar studies that have been conducted
elsewhere ih/Canada or the Unitéd States. I
would also elcome any- suggestions from your
. Department. elative to the involvement of
.. -school “administrators.in the evaluation of
your Department's programs. ‘Please forward .
any info atxon you deem pertinent to.my study
in the e closed self-addressed envelope.
d 7
-+ /I may add that this. study has the
suppor ‘of Dr. P.J.Warren and Dr. J.L.Jesse -
of th¢ Department of Educational Admlnlstratlon
_at M or1a1 Unlver51ty of Newfoundland.

-2 *

In ant1c1patlon of your cooperatlon,::f
ank you. -

T L Yours sinee¥ely,

- - " l

Earl pond— S

.[ 4
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.o B !
Department of Educational Administpation

o

. .
it
I

_ Burnaby 2, British Colgmbze_"

'.any ihformation you deem pertinent to.my study

MEMORIAL UNIVERSITY. OF NEWFOUNDLAND
St. John's, Newfoundland, Canada

°

February 15 . 1973.

137 -

' s
&

Siman Fraser UnlverSLty

Y

M, "
¢

Dear .Sir: ' e )

Dr;dngf Stratton, Dean ~, .- o ”Lbaq“ N::ET
Fa y of Educatlon AT h=LJ

"'EB 23 1573

- :AN'S CFFRICE

‘ i
. . .- ’ SoURY OF EBU- AL

Y ;r" - .

{

|

Iam a graduate: student 1n the .

' Department ‘of Educational Administration at .

Menorial Unlver51ty Newfoundland. Presently,
I am conductlng a/sStudy of the effectiveness
of the graduate ([programs in.this. Departmpent,
.as perceived by former part1c1pants in these
programs. : :

C oAy ’ .

am writlng to- ascertaln whether you
- know of éﬁmllar studies that have been conducte
“elseWhere in’ Canada.or the United States. I
would also welcome any suggestions from your
Department reldtive to the involvement of.
school administrators in the “evaluation of.
your Department's programs Please forward'’

in the enclosed self-addressed envelope.

I may add t%at this! study has the
§uppbrt -of Dr. P.J.Warren and Dr. J.L.Jesse

-"""‘"'of the Department of- Educatlonal“Admlnlstratlon
,at Memorlal Unlver51ty of Newfoundland.

- -+ . In ant1c1patldn of your cooperatlon,
I thank you.. e . '

" S Yogrs sincezely, -

S | Earl Pond

a - 3
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_ MEMORIAL UNIVERSITY OF NEWFOUNDLAND
. '_ St. John 8, Ncwfoundland Canada

of Educational Admﬁliﬁmt{on
February 15, 1973 : e
.'Dean R. J. Love.
Faculty of Education
University of New .Brunswick o
Frederickton, New Brunswick - - o

% : :
Dear er' v LT - n:' 8 ‘ S
Ty . I am a graduate. student in the" _ .
Department of Educational Administration at T .*
Memorial University of Newfoundland. Pregently, ' S
I am conducting. a study of the effectiveness ' -
£ the graduate pirograms in this Department,
as perceived by former participants 1n these
' programs. .

y- - T am writing to as ertaln whether you
kniow of similar studies that nave been conductted
elsewhere in Canada or the United States. I o .

- would also welcome any spggestions from your - e ¢
/Department relative to the -involvement of ' '
.Sghool ddministrators in the evaluation of
© your Department's programs. Please forward
. any information you deem pertinent to my study -
.. in the enclosed self addressed envelope. f '

/
~ - I may add that ‘this study has thef. .
- support of Dr. P.J.Warren and Dr. J.L.Jesse -
of the Depaﬁtment -of Educational Admlnlstratlon
" at Memorlal Unlver51ty of Newfoundland

: In ant:.clpatlon of your cooperatlon,
L I thank you. L.

Py ]

" ’
i . e . -
. . ’ - . ‘ . @

‘Yours singerely,

et - Earl Pond



i )

» =" GRADUATE PROGRAM EVALUATION =~ ~ 140
' h :
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MEMORIAL UNIVERSITY OF NEW'I'?‘OUNDL‘AND' L
' St. John's, Newfoundland, Canada L

~

N

" Department of Educational Adminiﬂréﬁon J

February 15, 1973
Dr. Bernanrd M. Lall Chairman
Department of Educatlonal Admlnlstratlon t
+."University of Saskatchewan
Regina, saskatchewan

Dear Sir: -, SR

e )
: . I am a-graduate student in the
: Department of Educational Administration at
' . Memorial University of Newfoundland. Presently,.
- I am conductlng a study of the effectiyeness
¢ of the *graduate programs in this Department, . d
o as perceived hy former participants in these
programs. . ‘ ' ‘
. .I.am writing to ascertain whether you
know of similar ,studies that have been conducted_
elsewhere in Canada or.the United States. I )
would, also. welcome any suggestions from, your
.Department relative to the involvement of
school administrators in the evaluation of
- your: Department's programs. Please forward .
- any information you'deem pertinent to my study ‘
N in "‘the enclosed self-addressed envelope.

’

W

, I may add that this study has the
support of Dr. P.J.Warren and Dr. J.L.Jesse
of the Department of Educatlonal Administration
at: Memor1a1 University of Newfoundland. :

2

. In antlclpa.tlon of your cooperatx.on,
- I thank you.

Yoyrs -sincezely,

3 . Earl Pond -

e
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.o .+ MEMORIAL UNIVERSITY OF NEWFOUNDLAND .
' B St. John's, Newfoundland, Canada - o S
> - . ‘ . e o ' S
* Department of Educational Administration o : . o
. ' rﬂ _ Febfuar9'15,.l§73 C
- . . Dean L. P. Desgarlals ; ‘ L \\\\;ﬁ,'

- Faculty of Education”, . = L “.
University of Ottawa ' ' . ' : o
Ottawa,- Ontario. = .- : -

. °~ . 'Dear Sir:
I am a graduate student in- the
Department of Educational Admln;stratlon at -
Memorial University” of Newfoundland. Presently,
I am conducting-a study of the effectiveness: _
£ the graduvate programs in this Department, cs

~ ¢

as ‘perceived by fo¥mer partxc;pants in thes .
programs. . : : éff‘\~\7§d

’ ., I am wrltlng to ascertaln whether you,
) know of similar studles that have been. conducted
S elsewhere/ln Canada or the  United States. I
"would also welcome any suggestions from your
Department relative to the involvement of
school administrators' in the evaluation of-
your Department's programs.‘Please forward
any information you deem nertinent to my study
in the enclosed self-addressed envelope.

o I may add that this study has the .
support @f Dr. P.J.Warren and Dr. J.L.Jesse )
0f the Départment of Educational Administration
at Memorial Unjversity of Newfoundland. '

" : In antlclpatlon of your cooperation,
ICER | thank you. . o S

> L
N

A, - ) | You;s s%pcéreéy, ;' LT

Fail Pond  :_ e

’
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»

l If you have no fJ.eld program for evaluatlon, c.‘ﬁ"'z:k here (’/

"and return .

2, If you have a field" program, please g.we a brief descra.pt:.on

[

on this sheet and attach any other wrltten materials which
you consider to be pertlnent L .

-t
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MEMORIAL UNIVERSITY OF NEWF)JNDLAND . g _v"
. .. St John's,. Ncwfoundland Canada '

. Departmml of Edu}c}tfo\‘#n‘al’/'(d;nininmﬂam ' . . 2

o - \ . R February 15, 1973 - '. ‘u};\’ " g
ol . S ) S d s
Dr. Cedric B. Jewell —- ] L 1
Professor of. Educat,mnal Adm:LnJ.stratlon
Acadia Un:.vers.l.ty -
_WoJ.fv:.lle, 'Nove Scotia I : ' .

Dear Sir:

- -~ ° I am a graduate student in .the’
Depaxrtment of Educational Administration at
‘Memorial University of Newfoundland.Presently,

. I am conducting a study of the effectiveness

) : of the graduate programs in this Department, ~
o © .4 as perceived by former participants in these , T 4
' ’ programs. . - Sl

[

. I am writing to ascertaih whether you -\ oo
‘know of similar studies that have -been conducted );.ﬁ‘,‘., .
elsewhere in Canada or the United States. I\ AT RIS
, - would alsp- welcome any suggestions from your — “ o i 1
Te ;. Department relative to the involvement of \ 'WJL T e
‘ ~ school admi stratoré; in the evaluation of /. 2z-» '/ Lo '
< your Depart ent's programs. Please forward ’ .miesi P
- any information you deem pertinent to my study

in the enclosed self-addressed envelope.

i

I may add that this study has the
support of Dr, P. J.Warren and Dr, J.L.Jesse
of the Department of Educat:.onal Admmlstratlon .
IR at Memorial Unn.vers:.ty of Newfoundland. . '
s . . 4 . ( L -
S _ ) In anticipation of "yout cooperatlon, S
S Ithankyou.

’
‘6

- L i " .= _«Yours singerely, . _ A

N Co 7, BArl Pond - B



'. l. \“‘* TJ ’M ‘]“qu ‘J\\D ./‘(\QQ\’,Q... /L\a\a
J -

" GRADUATE PROGRAM EVALUATION

146

U

!h' * ' ' I
1 Iif you have no fleld prognam for evaluatlon, check he e (
and . return. o (. . L : o
- o - b
2. If you have a fleld program, please g1ve a brief descrlptlon
on this sheet and attach any other written mater:.als wh:.ch
2 you consider, to be pert:.nent N '
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o

. 'NAMES 'AND QUALIFICATIONS OF FACULTY  MEMBERS
IN THE DEPARTMENT OF- EDUCATIONAR _ADMINISTRATION.

~

Professors

)

Wallace, K.W., B.A. Ottawa, B.Ed. St. Francis XaV1er, M. A
Toronto, Ph.D. Alberta. Head of Department (Promotion)

arren, P.J., B.A. (Ed:), B.Sc. M.U.N.} M.Ed:, Ph.D. A]berta

3

.Assoc1ate Professors

/

—a

.
i =

Buffett, F., B.A. (Ed.) M.U.N., Ed.M., Ed.D. 'Boston

. &
K1tchen. H. N., B. Com
A]berta

Parsons; G.L.,

MeEill, BLA. (ED.) MUK, M.Ed., Ph.D.

B'h;.(Ed.) M.U.N., B.Ed., M.Ed., Ed.D. Toronto

Ass1stant Professors

Donne]]y, B., B. Sc

Boston, M A. Notre Dame, Ph.D. Mich1gan State

,K1rby, D., B.A. Car]ﬁton,-Ph .D. Chicago o .

.Ponder, A.A., B.A. M

- British Co]umb1a (ne

Snelgrove, V., B.ﬁ.

Stapleton, J.J., B.S.

ount A]11son, M.Ed: New Bnunswick,'Ed.D.
W appointment) .

(Ed.) M.U.N., M.Ed. A1berta, Ph D. 0h1o State
Iona College, M.T.S. Catho]1c9Un1ver53}y

of America, M.A. Toronto (new appointment)

:Sfryde. S.J., B. A,

Ed.) M.U.N s M. Ed A]berta, Ph . A]berta

%
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LIST OF THESES

N AT VY Y
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= ' . o
"PROJECTS AND INTERNSHIPS COMPLETED  -.- X

‘BY GRADUATES FROM THE DEPARTMENT. OF. EDUCATIONAL ADMINISTRATION
S & AT MEMORIAL UNIVERSITY OF NENFOUNDLAND '

Tﬂesssg

Anstey; Frank_tyrII
éadcock, Eennard_

‘
g

B Biéhéb,wC]aude'Hg

P

P
H

Clarke, Lester C.
' . V"..f' a

a o

. Conﬂon, Raqund‘q.

¢

g
[}

VCOohbs, &gfa]d'

.Davis, Hudson

-

¢

A I

i

'uBuTTen;'Frederick7S.

. 2

A Study of Certain Factors.Surrounding .

the Origin and Implementation of the ~
Recommendat1on of the Royal Commission =
on Education and Youth that the .
‘Newfoundland Department of Education

be Reorganize@%anng FunctionaI Lines S
~A'Study of Teacher M1sass1gnmen¢ among
Secondar® School Teachers in

Newfound]and and Labrador

A Survey of Pub11c Re]at1ons Activities

in "the School Districts of Newfoundland .
and Labrador. as Perce1ved by the D1str1ct -
Super1ntendent o ; '

A Study of Inf]uent1a] and Effgct1ve ,
Supervisory ‘Roles as- Perceived by the
Primary Teachers of NegfoundIand and
Labrador :

Var1ab1es Assoc1a§ed with the Re]ationaT
‘Value-Orientations .of Pup1]s and Teachers
in Urban Newfound]and.. ‘

A Study of Influentﬂal and Effect1vé ,
,Supervisory. Roles as Perceived by the.
-Senior High School Teachers of - S
Newfound]and and Labrador.” T

The Stephenv1]]e‘Adu1t Centre A Survey:
of the Clientele Served During 1968L69
and the Benef1ts They Der1ved

-A comparat1ve anaPys1s of programme

o offerings®in the. larger and sma]ler

Reg1ona1 H1gh Schoo]s.of Newfound%?nd
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T
Eastham, Francis C.

Gedge, Joseph L.

’ . . - @
4

" Gill, Clarence , -

Grace; Thomas p ' .-
. . LY
- L I .

... Hajeky Ewald . - .

LA ]

~
(4

Bl P .
. .
' . . .
s
. [
1
N

J

Hiékmqn, George A.,
' ’ "—\ij'

" Hodder, SylviaM. -

: Keshar, Jaine . -

- King, Francis'd. -

" Kirby, David M. = -

Private Returns to Ed&pat1on and

-

149

1& "7 7 -

Stu¢y of. IanUent1a1 and Effect1vg -
Supervisory Roles as Perceived by the .
Junior High School Teachers of ' '
Newfoundland and Labrador.

Training for Selected Trade- 0ccupat10ns
and Vocational Training.

MaJor Functions and Styles of
Supervision as Perceived by Newfoundland
and Labrador School Board, Genera]ist )
Superv1sors. .
Soc10metr1c Interaction and Personal and -
Social Adjustment of Nontransported and
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