
What is a culture of innovation? 

How do you communicate the 

importance of innovation within 

your organization? 













What kind of formal and 

informal barriers exist in 

organizations that thwart 

experimentation and risk 

taking? 







How does innovation relate to 

the core values of our 

organizations and our 

subcultures? 





law #6: the library is a 

diverse  creature 



What role do notions such as 

failure, openness, and risk play 

in innovation? 



the goal is not  to ñbe successfulò 

the goal is to learn  about what 

works 



ñthe only way to double your 

success rate is to triple your failure 

rateò 



What proportion of innovation is 

done officially vs. informally? 







How do we know that 

innovation is impacting the end 

user? Is this something we think 

of before or after? 






