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The phenomenon o f  s t ress  has received considerable 

a t t e n t i o n  i n  recent years. However, no studies have been 

done i n  Newfoundland t o  examine the subject o f  s t ress  

amongst soc ia l  workers and p a r t i c u l a r l y  c h i l d  welfare 

workers. This study was designed t o  : ( 1 )  i d e n t i f y  elements 

i n  the Newfoundland Ch i ld  Welfare Work environment which 

soc ia l  workers perceive as being s t ress fu l :  ( 2 )  t o  

determine t o  what extent s t ress  i s  being experienced by 

these social  workers: ( 3 )  t o  examine var ia t ion  i n  s t ress  

leve ls  perseived by workers i n  d i f f e r e n t  work s e t t i n g s  and 

w i th  var ied biographical  backgrounds and: ( 4 )  t o  i d e n t i f y  

the ways i n  which the c h i l d  welfare worker> cope w i th  

stvess. 

A review o f  the l i t e r a t u r e  revealed a theore t i ca l  

framework f o r  stress and the effects job stress can have on 

human service workers p a r t i c u l a r l y  soc ia l  workers employed 

i n  the  area o f  c h i l d  welfare. 

The instrunrent used i n  t h i s  study was an adapted 

version o f  the Wilson Stress P r o f i l e  f o r  Teachers publiohed 

i n  1979 by Or .  Christopher Wilson. The adapted s t ress  

p ~ ~ f i l e  USBS respondent sel f -report ing o f  perceived s t ress  

i n  r e l a t i o n  t o  s range o f  subject categories. The 

instrumant was modif ied t o  r e f l e c t  the  nature o f  the c h i l d  

welfare work s i tua t ion ,  d i f fe ren t  than the  teaching 



environment f o r  which t h e  o r i g i n a l  instrument was designed. 

The sample consisted o f  c h i l d  welfare workers employed 

by the  Dsp~rtrnent of Social  Services i n  the provinoe of 

Newfoundland. a t o t a l  o f  62 people. 

The study ehovs t h a t  the primary stressora reported by 

Ch i ld  Welfare Workers i n  Newfoundland are orpanizat ional 

Factors, T i m  Mansgemant and Relat ionship w i t h  Ch i ld ' s  

Family. Spec i f i ca l l y ,  workers o i t e d  lack o f  on-the-job 

t ra in ing ,  po l i cy  constraints,  i n s u f f i c i e n t  resources, r o l e  

c o n f l f o t  and work overload as being very s t ress fu l .  The 

a t ress  leve l  most o f ten  reported was moderate t o  h igh  

StrB88. 

Wo~kers ~ e p o r t e d  l e a s t  Stre88 i n  the areas o f  

re la t ionsh ip8  w i t h  colleagues and supervisors. They a le0  

reported r e l a t i v e  success i n  u t i l i z i n g  various s t ra teg ies  t o  

oope w i t h  stress. The most f requent ly  c i t e d  coping 

mechanism was physical exercise. 

Of the f i v e  geographic regions o f  the Province, t h e  

Labrador region reoorted the greatest stress, poss ib ly  as a 

r e e u l t  of i s o l a t i o n  and fewer opportuni t ies Par peer group 

in te rac t ion  end support. 

In the area of management s ty le ,  workers reported a 

l a i ~ s e z - f a i r e  management s t y l a  t o  be most s t ress fu l .  In 

regard t o  of f ice s i re ,  workers i n  la rger  o f f i c e s  reported 

less  s t ress  than t h e i r  peers i n  smaller of f ices. Peer 

eupport may have accounted f o r  t h i s  f ind ing .  



Male child welfare workers reported s ign i f icant ly  more 

stress than females. I n  addit ion, it was found that  workers 

who were single experienced more stress than those who were 

married. 

Based on the findings, recommendations are made 

suggesting areas for  furthar study as well as s p e d f i c  

actions t o  reduce curvent stressors i n  the work environment. 
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CHAPTER t 

The sub jes t  of s t ress  has received considersble at ten- 

t i o n  s ince f i r s t  introduced by Hans Selye i n  a medical 

context  i n  the 1930's. Studies o f  s t r e s s  and i t s '  e f f e c t s  

are c u r r e n t l y  being conducted i n  more than 20 i n s t i t u t e s  as 

"e l ,  as i n  numerous u n i v e r s i t y  departments, hosp i ta l s .  and 

o ther  organizat ions around t h e  world. Stress has becmis a 

major problem f o r  both ind iv idua ls  and i n s t i t u t i o n s  i n  an 

era of  accelerat ing change, character ized by the  r a p i d  

growth of knowledge and technology. Over 6.000 separate 

repor ts  on s t ress  research have been produced i n  recent 

years. The la rges t  and most comprehensive atrese documen- 

t a t i o n  cen t re  i n  the world. the  In te rna t iona l  I n s t i t u t e  of 

s t ress  i n  Montreal, Canada, houses over 1?0.000 volumes on 

the subject .  This output i s  i n  i t s e l f  consrete evidence of 

the amount o f  a t t e n t i o n  the t o p i c  o f  s t ress  has received. 

p a r t i c u l a r l y  i n  the l a s t  two decades (Ohemman, 19811. 

It i s  e general ly accepted view today t h a t  people are 

beins subjected t o  more streee-evoking h i tua t iona  than ever 

bef0r.e. People are seen t o  be chal lenged by p o t e n t i a l l y  

dangerous s t r e s s  and the  personal d i s o r i e n t a t i o n  caused by 

a ~ c e l e r a t e d  change w i t h i n  t h e  span o f  a s ing le  generation. 

This accelerated ohange has personal ,  psychological ,  and 

soc ia l  consequences. I n  combination w i t h  t h l s ,  the 
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dec l in ing  leve l  o f  physical  oond i t i on ing  and good hea l th  

hab i t s  has resu l ted  i n  an increase i n  stress-related 

dieorders amonget the general populat ion.  

1 t  i s  general ly understood t h a t  no one can l i v e  

wi thout experiencing eons degree o f  s t r e s s  (Selye. 1974). 

m y  e m t i o n ,  pleasant o r  unpleasant, causes stress.  The 

stress whish leads t o  an increase i n  performance such as 

tha t  experienced by Olympic go ld  medal winnners i s  viewed as 

pos i t i ve  s t ress  o r  BUStr888. Negative stress,  re fe r red  t o  

as d is t ress .  leedo t o  a decrease i n  performance and i s  o f  

concern t o  professionals and others,  p a r t i c u l a r l y  where it 

18868 t o  d s t e r i o r s t i o n  i n  physical  andlor psychological 

funct ioning. 

one major source o f  s t ress  f o r  many people i s  t h e i r  

work place. While many people f i n d  t h e i r  work pleaeant, it 

i s  genera l l y  aocepted t h a t  work oan be s source o f  g rea t  

anxiety end stress. Amng the  work f a c t o r s  t h a t  employees 

experience a8 s t ress fu l  are tasks  which are viewed as 

r e p e t i t i v e  and boring, c o n f l i s t s  whish are seen as p e t t y  and 

frequent ly personal, and performance expectat ions which are 

essen t ia l l y  unattainaLle.  The workplace, w i th  i t s  stresses. 

s t r a i n s  and rout ines can create f requent tensions. 

anxiet ies,  fears and resentments m n g  employees (Engl ish L 

Pearson. 19551. Arndt & Chapman (1984) suggest t h a t  work i s  

a con t r ibu t ing  fac to r  i n  stress re la ted  hea l th  problems. 

The costa associated w i t h  s t ress  i n  the  workplace include 
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loss i n  p roduc t i v i t y ,  excessive absenteeism, employee 

turnover, inoreased health insurance premiums, and the 

premature ret i rement o r  death o f  key people. Qhermn (1981) 

states t h a t  premature employee death costs American indus t ry  

$19.4 b i l l i o n  annually. Ha a lso  c l a i n s  t h a t  $28 b i l l i o n  i s  

spent on d i s a b i l i t y  payments and medical b i l l s .  As we l l ,  he 

repor ts  t h a t  the  cost o f  r e c r u i t i n g  replacements f o r  

exeoutives who become v ic t ims  oP heer t  disease i s  about $700 

b i l l i o n  a year. 

American industry losee more than $10 b i l l i o n  annual ly 

through decreased executive performance and produc t i v i t y  i n  

l o s t  workdays. hosp i ta l i za t ion ,  and ear ly  death caused by 

stress. Heart disease i s  responsible f o r  an annual loss  of 

132 m i l l i o n  workdays. For every employee who d ies  from an 

i n d u s t r i a l  accident. 50 employees d i e  from cardiovascular 

diseases, which are o f ten  caused by stress-related fac to rs .  

At l e a s t  85 per Cent o f  a l l  Work accidents are caused by the  

i n a b i l i t y  t o  oope w i th  emotional s t ress  (Gherman, lS81). 

It i s  estimated t h a t  one out  o f  ten  employeas i n  the 

United States has an alcohol problem, end t h i s  costs $16 

b i l l i o n  s year i n  absenteeism and medical programs; ha l f  s 

m i l l i o n  Americana use t r s n q u i l i r e r a  M obtain temporary 

r e l i e f  from s t ress  (Ghernan, 1981). Such drug and chemical 

use r e s u l t s  i n  j o b  errors, accidents, and reduoed 

performance. There i s  a growing body o f  evidence from 

studies i n  experimental laboratory se t t ings  (Kahn 6 Quinn. 
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1970) and i n  the workplace (Margolis, Kroes L Quinn. 1974) 

t h a t  suggssts t h a t  oooupationai stress i s  a causal fac to r  i n  

these diseases. These workplace i l l nesses  represent a 

ser ious oost t o  industry both i n  hunan and f i n a n c i a l  terms. 

Occupationel stress among hunan service workers i s  

d i f f e r e n t  than the  stress f e l t  by b lue-co l ia r  workers. 

While many blue c o l l a r  jobs are q u i t e  s t i n ~ l ~ t i n g ,  others 

may be viewed as bor ing and/or q u i t e  phys ica l l y  demanding. 

With blue-col lar  workers s t ress  I s  oPten seen t o  o r i g i n a t e  

w i t h  understinulat1on and/or physical  exhaustion. The 

o r i g i n  of ntress amongst human service workers can be 

described as emotional overs t inu la t ion  and a conseuLent 

i n a b i l i t y  t o  r e l a t e  t o  o l ien ts .  Some w r i t e r s  m s i d e r  

stre86 among human service workers t o  be en occupational 

hazard oP the job (Brsmhall 6 Ezel l ,  1981). 

Stress amongst humsn servioe workers. which 

i n t e r f e r e s  w i th  t h e i r  a b i l i t y  t o  perform e f f i c i e n t l y  and 

e f fec t i ve ly ,  i s  o f t e n  dea l t  w i t h  by techniques o f  detachment 

and emotional withdrawal. It i s  marked by physical .  

emotional and mental exhaustion and the  development of a 

negat ive seif-concept and negat ive a t t i t u d e s  toward l i f e .  

Work and other people. This procees i s  f requen t l y  re fe r red  

t o  as burnout (Haslach 1982). 

Rssearch has no t  been c lear  as t o  why some hunan 

service workers 'hurn-out' whi le others do not.  It i s  

in te res t ing  t o  note, however, t h a t  ra re ly  does burnout 
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appear i n  j u s t  one worker i n  an organizat ion, rather,  it 

nffests many. Maslach (1978) notes the prevalence of 

ournout among professionals i n  human service organizations 

end suggests t h a t  the search for  causes should be directed 

toward the operat ional and s t ruc tu ra l  character ist ics of the 

workp la~e rather than l i m i t e d  t o  an examination of 

de f ideno ies  i n  t h e  workers themselves. That i s ,  burnout 

should be considered as systemic and not viewed simply as an 

individual problem. 

Human service orofeasionalr  are constant ly under 

pressure. Rarely do they enjoy tho luxury of fee l ing  t h a t  

the problems they deal w i th  have been eolved. For example. 

a 80~i.l worke7'8 iratervention w i th  an abusive parent whose 

behaviours ere deeply ingrained may appear t o  be successful 

for the short tern, but such behaviours are not simply 

terminated through immediate i n ~ ~ r v e n t i o n .  It i s  d i f f i o u l t  

t o  a88888 when change has f i n a l l y  taken place. As a 

resu l t ,  social  workers may not be able t o  res t ,  phyeiosl ly 

o r  emotionally, a f te r  the  stress o f  the day or even the 

previous hour. Frequently, they are not able t o  resolve 

t h e i r  s t ress  or c o n f l i c t  and f i n d  themselves operating w i th  

less and less energy. The negative fee l ings  produoed by 

t h i s  descending s p i r a l  o f  anergy f ind  ta rge ts  i n  the a,ency, 

the c l ien ts ,  or even the professionals thenaslvea. The 

behavieurs adopted t o  cope w i th  t h i s  process frequent ly 

impair the funct ioning of the professionals and undermine 
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the  q u a l i t y  o f  serv ice  of the agency (Bramhall b Eze l l ,  

i9ei1.  

A m d e l  used by Selye t o  describe energy i n  persons 

under stress 6hOWO ~ 1 e l t f . l ~  and dramatical ly how human 

service workers can burn o u t  from the ' d a i l y  ba t t le '  o f  the 

job. The energy curve ( l e v e l l  s t a r t s  from a low p o i n t  and 

r i s e s  quickly i n  an alarm react ion t o  a p rob lems i tua t ion .  

During the ' resistance stage' the  energy leve l  remains 

elevated t o  provide the  mental and physical strength 

neoeseary t o  work the  problem through. A t  t h i s  po in t ,  the 

stress i s  reduced and mind and body re tu rn  t o  normal. 

Stress oan be reduoed by an sot ion being taken, an ins igh t  

being gained or a conceptual c losure being achieved, i.e, 

tho  experience i s  pu t  behind the Serson. Staying s t  the 

r e ~ i s t a n o e  stage f o r  too  long can produce exhaustion and 

eventual death. However, when repestad stresses are 

separated by reso lu t ion  o r  rest,  an even pa t te rn  o f  energy 

h i l l s  and va l leys  i s  produced (Branhall 6 E l e l l .  19811. It 

i s  t h i e  ehperience OP unren l t ten t  stress t h a t  can play havoc 

i n  the l i v e s  o f  professional8 whose f i r s t  p r i o r i t y  i s  

intended t o  be service t o  others. 

The ares of c h i l d  welfare poses p a r t i c u l a r l y  s t ress fu l  

s i tua t ions  f o r  sooial  workers since the successful 

reso lu t ion  oP complex human problems, as faced on a d a i l y  

basis, i s  not eas i l y  achieved. These professionals are 

required t o  work intensely end in t imate ly  w i t h  people. 
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frequently with a long tern, and ongoing involvement. They 

becow familiar with the clients' psychosocial problems and 

ara expected to help alleviate these prob1.w. Many aspects 

of this work involv~ tasks which are particularly upsetting 

or traumatic. Professional intervention involving ohild 

abuse and neglect, for example, can arouse strong feelings 

of emtion and personal stress, whioh can often be 

disruptive and incapacitating to the social worker. In 

order to perform efficiently and effectively in such 

situations, the professional may defend against these strong 

emotions through teohniques of detachment or emotional 

withdrawal. By treating one's clients in a more remote or 

objective way it becornes easier to get the job done without 

suffering strong personal and emotional discomfort. 

However, when ohild welPare workers become unable to balenoe 

this almost paradoxical process oP having to distanoe 

themselves from people in order to help them, they beein to 

lose the caring and commitment which they initially brought 

to tho job (Maslach. 19781. 

The failure to cope effectively with stress has 

numerous and varied consequences which include physical and 

emotional problems. Job burnout has been identified as an 

extreme response to job-related stress and is characterized 

by physical and emtional exhaustion including negative 

attitudes about client and self. Persons experiencing job 

burnout in the area of child abuse and neglect are 
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frequently seen t o  avoid work and c l i e n t  contact, t o  become 

olockwetchers, t o  stereotype c l ien ts ,  t o  be unable t o  

concentrate on what the  c l i e n t  i s  saying and t o  f e e l  

i m b i l i z e d  and helpless (Pines, Aronson 8 Ksfry, 1981). 

Burnout f o r  o h i l d  welfare eoclal  workers nay a lso  

involve lnss o f  concern f o r  the  c l i e n t .  It i s  character ized 

by emotional exhaustion i n  which s t a f f  may no longer have 

any w s i t i v e  feel ings, sympathy or respect f o r  c l i e n t s .  A 

cynical  and dehumanized percept ion o f  c l i e n t s  nay develop 

w i th  derogatory labe ls  being used. As a r e s u l t  c l i e n t s  are 

viewed as oomehou deserving o f  t h e i r  problems and are o f ten  

blamed f o r  t h e i r  own v ic t im iza t ion .  Consequently, there i s  

e deter io ra t ion  i n  the  q u a l i t y  o f  care they receive. The 

c h i l d  welfare worker who "burne out" i s  unable t o  deal w i th  

the  ohronic emotional s t ress  o f  the job and t h i s  f a i l u r e  t o  

cope 0s" be manifested i n  a number o f  ways, including low 

morale, impaired performance, absenteeism and h i g h  turnover 

(Berkeley Planning Associates, 1977: Corcoran. 1988; 

Maslaoh, 1978: Maelach and Jackson 1981: Perlrnan 1 Hartman 

1982). 

Stress i n  Ch i ld  Welfare Work i n  Newfoundland 

Concern ha8 been frequent ly expressed about the e f fes te  

o f  Stre88 and burnout on c h i l d  WelPare workers i n  the 

Department of Social Services i n  Newfoundland. In s t a f f  

meetings, workshops, labour management meetings and other 

forums, the subject o f  s t ress  end i t s  e f f e c t s  has been 
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raised. However, t o  date no research has been done I n  t h i s  

ares, t o  shed l i g h t  on the  factors which cause s t ress  or 

p r e c i p i t a t e  h igh  leve ls  o f  perceived streee. 

This study w i l l  address t h i s  problem and w i l l  examine 

the  fac to rs  vhich may in f luence  stress among o h i l d  welfare 

s M i a l  workers. It w i l l  examine the extent t o  which workers 

perceive or experience varying leve ls  of stress. It i s  

intended t o  c l a r i f y  the  nature o f  the problem 07 strees 

mong c h i l d  welfare workers i n  terms o f  t h e i r  psroept ion of 

the soc ia l .  personal and s i t u a t i o n a l  fac to rs  which are seen 

t o  cause strese. By understanding the stressors which 

a f f e c t  workera, and the  ex ten t  t o  which these f a c t o r s  

con t r ibu te  t o  job stress, one can oonsider ways t o  prevent 

or a l l e v i a t e  stress. As a consequence one can then help t o  

enhance ths  wel l -being o f  workers and improve the  l e v e l  o f  

servioe t o  c l ien ts .  
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CHAPTER 2 

The purposes o f  t h i s  study are: ( 1 )  i d e n t i f y  elements 

i n  the Newfoundland C h i l d  Welfare Work environment which 

80~l.l worker8 PBPCB~VB as being s t ress fu l ;  ( 2 )  t o  

determine t o  what ex ten t  strees i s  being experienced by 

these e o d a l  workers; (3)  t o  examine the di f ferences i n  

s t ress  leve ls  perceived by workers i n  d i f fe ren t  work 

aett inga and w i th  d i f f e r e n t  biographical backgrounds and; 

( 4 )  t o  i d e n t i f y  the ways i n  which these c h i l d  welfare 

workers oope w i th  stress. 

Rationale: The ra t iona le  f o r  t h i s  exploratory study i s  

described below: Twenty years o f  professional work 

e~per ience  w i th  the Department o f  Social Services i n  t h i s  

province has lad t h i s  researcher t o  conclude t h a t  there i s  a 

d e f i n i t e  need f o r  research i n  t h i s  area o f  soc ia l  work. 

Managers, supervisors end soc ia l  workers through s t a f f  

meetings, workshops and conferences have regu la r l y  

emphasized the stressfulnese o f  c h i l d  welfare work. Yet t o  

date, no research has been sonplsted i n  t h i s  drpartnent t o  

document e i ther  the osuses o f  t h i s  stress or the perceived 

leve ls  o f  stress. 

Although the term s t ress  i s  used frequent ly i n  everyday 

conversation, it i s  both understood and explained 

d i f fe ren t l y  by d i f fe ren t  people. In the area o f  c h i l d  
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welfare i n  t h i s  Province l i t t l e  i s  kmun regarding the 

s p e ~ i f i c  elements i n  the work environment which cause 

s t ress  and the degree t o  which s t ress  i s  ac tua l l y  

experienced. No studies i n  t h i s  area have been c a r r i e d  out 

i n  Newfoundland and Labrador. The question i s  ra ised  as t o  

whether the  f ind ings  o f  s tud ies  completed elsewhere re la ted  

t o  the  subject o f  s t ress  amongst c h i l d  welfare workers are 

general izable t o  the populat ion o f  c h i l d  welfare workers i n  

Newfoundland. It i s  suggested t h a t  t h i s  Province has unique 

c h a r a ~ t e r i s t i ~ s   hio oh may in f luence  the f ind ings  o f  a study 

o f  s t ress  among c h i l d  welfare workers here. The l a r g e l y  

rural nature o f  communities, a d i s t i n c t  c u l t u r a l  i d e n t i t y ,  a 

widely dispersed populat ion ( u n t i l  recent ly a lack  o f  

oommuniostion among oommunitise), and e seaeonel economy are 

f a c t o r s  which make Newfoundland unique. One can reasonably 

speculate t h a t  the r e s u l t s  o f  a study on stress i n  t h i s  

Provinoe w i l l  be affected by these var iables. Also, it i s  a 

general perception t h a t  the  s t a b i l i t y  o f  the fami ly  u n i t  

supported by the extended fami ly  i n  t h i s  province nay, a t  

l e a s t  u n t i l  recent ly,  have contr ibuted t o  fever instanoes of 

fami ly  dysfunst ion (Su l l i van ,  1998). One could question, 

therefore, whether or no t  the oomplexity and sever i t y  of 

fami ly  problems, normally dea l t  w i t h  by c h i l d  welfare 

workers i n  t h i s  province. e x i s t  t o  the sam degree as i n  

o ther  par ts  o f  Canada o r  the U.S.A. (where most s tud ies  have 

been done]. On the other hand, one oould speculate t h a t  the 
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impact o f  fami ly  problems such as c h i l d  abuse, which occur 

i n  r u r a l  Newfoundland, may have s more traumatic impact than 

i n  urban areas where such occurrences are more common. For 

example. recent events re la ted  t o  the church and c h i l d  abuse 

i n  t h i s  Province have shocked the pub l i c  consciousness 

(Evening Talesram, October 17, 1988). Aleo. Departnent o f  

Social  Services s t a t i s t i c s  show a dramatic annual increase 

i n  reported c h i l d  abuse cases Prom 438 i n  1987 t o  710 oases 

i n  196s. 

It 1s t h i s  wr i te r 'e  view t h a t  the scale o f  some sods1 

problems i n  t h i s  Provinoe r a y  be d i f fe ren t  then i n  other 

economically depressed sreas. This speoulation i s  

supported by others. For example, the Newfoundland Health 

Review (1987) by the Prov inc ia l  Department o f  Health 

repor ts  t h a t  the su ic ide  r a t e  f o r  t h i s  Province i u  leas  than 

h a l f  the  nat ional average. T h i s  phenomenon e x i s t s  con t ra ry  

t o  the  normal p o s i t i v e  oor re la t ion  between h igh  

unemployment and h igh  su ic ide  rates reported elsewhere. 

Hi11 (19831 reports t h a t  desp i te  an unemployment r a t e  i n  the 

1970's which was almost double the nat ional average, t h i s  

province reported a lover incidence o f  suic ide, homicide, 

divorce, nental  il lness,and m o r t a l i t y  due t o  c i r rhoses  of 

the l i v e r  than the wore economically prosperous provinces 

suoh as Alberta,  B r i t i s h  Columbia and Ontario. S imi la r  

differences f o r  t h i s  provinoe may be seen fo r  other soc ia l  

problem areas. For example, fami ly  problems requ i r ing  o h i l d  
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welfare in te rven t ion  may no t  be p o s i t i v e l y  cor re la ted  w i t h  

the h igh  unenPloyment i n  t h i s  province. I f  these 

di f ferences do ex is t ,  they w i l l  have impl icat ions fo r  s 

study on strsss-related f a c t o r s  f o r  o h i l d  welfare workera. 

Another unique feature i n  t h i s  province i s  the h igh  

c h i l d  welfare caseloads i n  comparison t o  other provinces. 

Since heavy workload i s  sometimes seen as s source o f  s t ress  

(Cherniss 1980, and Maslaoh 1976). one can reasonably 

assume t h a t  the  high caseloads i n  t h i s  province may 

cont r ibu te  t o  high s t ress  among soc ia l  workers. 

In general, soc ia l  work i n  t h e  f i e l d  o f  o h i l d  welfare 

makes a number of heavy demands on the e m t i o n a l  l i f e  o f  

i t s '  p rae t l t ioners .  Handling very d i f f i c u l t  s i tua t ions  w i th  

l i m i t e d  resources, regular contact w i th  demanding, o f t e n  

reeitrta..: c l ien ts ,  and having respons ib i l i t y  f o r  s i g n i f i c a n t  

aepects of c h i l d ~ e n ' s  l i v e s  are a l l  fac to rs  whioh can erode 

the idealism, convict ion, and enthusiasm o f  the  soc ia l  

worker. Proteot ive service workers i n  par t i cu la r  are seen 

t o  experience stress i n  r e l a t i o n  t o  r o l e  ambiauity and r o l e  

c o n f l i c t  (Kadushin. 1974). Thie study w i l l  determine 

whether t h i s  i s  s i m i l a r l y  t r u e  i n  Newfoundland, o r  whether 

there ere var iat ions re la ted  t o  geographical area or access 

t o  cornun i ty  resources. Such Factors may be a eource of 

s t ress  and create c o n f l i c t  f o r  the worker, ou t  o f  s des i re  

t o  meet c l i e n t s '  needs but recognizing a t  the same t im the 

inadequacy of resources t o  respond appropriately.  
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S t a t i s t i c s  f o r  t h i s  province ind ica te  that the  number of 

ch i ld ren  admitted t o  hospital  f o r  payohiatr is care i s  much 

higher than the nat ional average (Department o f  Health 

S t a t i s t i c s ,  1988). It i s  recognized t h a t  i n  m s t  

Newfoundland communities there i s  complete lack of community 

based psych is t r io  services. Whether t h i s  can account f o r  

the higher (average) hospital  admiesions i s  uncertain. 

Nevertheless, social  workers may experience stress from t h e  

discrepanoy between t h e i r  desire t o  help c l i e n t s  and the 

lack o f  adequate resources. 

Chi ld welfare workers i n  t h i s  province are sm~loyed by 

the Government of  Elewfoundland and Labrador and, therefore, 

work i n  a system which i s  p r i m a r i l y  aooountable t o  

government decision makers who con t ro l  the Soda1 Services' 

budget. I n  such a s e t t i n g  budget res t ra in ts  w i l l  a f f e c t  the  

leve l  o f  service avai lable t o  meet the needs o f  c h i l d  

welfare programs. Recant Prov inc ia l  Governlnent concerns 

re la ted  t o  r i s i n g  health and s o d a 1  service costs have 

placed increaeed emphaeis on f i n a n o i a l  accountabi l i ty.  

Because of t h i s  focus, supervisors and administrators face 

the d i f f i c u l t y  o f  balancing the i n i t i a t i v e s  of s 

cost-benef i t  f inanoial  monitor ing approach w i t h  service 

considerations t o  c l ien ts .  Under such circunstances, 

Caseworkere may perceive t h e i r  supervisors as being more 

concerned w i t h  organization and bureaucracy than they are 

wi th  c l i e n t  needs (Wasserman. 1971). This may be e fac to r  
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con t r ibu t ing  t o  social  worker s t ress  and w i l l  be explored i n  

t h i s  study. 

It ha8 been suggested t h a t  being able t o  iden t i f y  the  

stressore i n  one's l i f e  i s  the f i r s t  important step i n  

%treSe reduotion. This study w i l l  i den t i f y  the stressors 

t h a t  c h i l d  welfare workers experience and w i l l  i den t i f y  t h e  

ways i n  which they cape w i th  streea. Knowing what the 

stressors are i n  the  work environment i s  the f i r s t  step i n  

learning t o  cope more e f f e c t i v e l y .  Such knowledge and 

understanding may be the basis f o r  remedial and/or 

preventat ive action. Workers may be empowered and motivated 

t o  act and thus imp~ove t h e i r  personal well-being (Oirdano 6 

Everly. 1979). 

This exploratory study on soc ia l  workers' perception of 

s t ress  i n  the work environment w i l l  provide some 

understanding 07 the fac to rs  t h a t  contr ibute t o  s t ress  as a 

basis f o r  be t te r  planning of in te rven t ion  strategies 

(Donovan 1987). 

The study o f  stress, i d e n t i f y i n g  stress fac to rs  and 

8uggB~t ing  ways f o r  move e f f e c t i v e  coping nay fos te r  be t te r  

perf~rmanoe and more optimal l e v e l s  o f  personal well-being. 

Learning t o  avoid stress-related s i tua t ions  can r e s u l t  i n  

be t te r  serv ice  t o  c l ien ts .  For t h e  management o f  stress t o  

be e f fec t i ve ,  its nature and o r i g i n s  must be i d e n t i f i e d  and 

s t ra teg ies  f o r  Control must be devised (Chinnery, 1979). 
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CHAPTER 3 

L i te ra tu re  Review 

Streen and the work Envir- The work environment 

pl&ces many demands on employeee, which r e s u l t  i n  the 

B X D B ~ ~ B ~ C B  of S t r e w  fo r  Some PBDPlB. Stre88 85 defined by 

Selye (1976) i s  seen as the "on-specific response o f  the  

body t o  any demand made upon it. The in tens i ty  and durat ion 

of  t h i s  adaptat ion pattern prepares t h e  organism fo r  f i g h t  

or f l i g h t .  It i s  88sumed t o  be c lose ly  related t o  the ra te  

o f  wear and t e a r  i n  the organism, and as a consequence i s  

probably r e l a t e d  t o  morbidi ty and m r t e l i t y .  Stress i s  not 

related t o  one speci f ic disease but ra ther  i s  seen as 

related t o  a var ie ty  o f  diseases. I n  other words, if 

environmental changes occur f requent ly,  a re  of g rea t  

magnitude and/or the organism i s  ~ a r t i e u l s r l y  vulnerable, 

stress react ions usual ly increase i n  i n t e n s i t y  end durat ion 

(Levi. 1972). 

Job s t ress  may be seen as s cond i t ion  i n  which somt 

factor,  or combination o f  fac to rs  w i t h i n  the  vork 

BnYiVOnment, in te rac ts  w i th  the worker t o  d is rup t  h ie lher  

ps~cho log ica l  or physiological  hmeostasis.  It i e  olear 

from informal Observation t h a t  ind iv idua ls  respond t o  

iden t i ca l  j o b  s i tua t ions  i n  very d i f f e r e n t  ways. For t h i e  

reason French and others a t  the I n s t i t u t e  f o r  Soaial 

Re8earch. Un ivers i t y  o f  Michigan, conceive of j o b  stress as 
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a poor person-environment f it (Margo1 i s  6 Kroes. 1974). 

When the worker'= needs are f rus t ra ted  or h i s  a b i l i t i e e  

mismatched w i t h  respons ib i l i t y ,  job  r e l a t e d  s t r a i n  i s  l i k e l y  

t o  occur (Maraol is k Kroes 1974). 

Job s t ress  i s  seen to have a ser ious e f f e c t  on employee 

health. Beehr and Newman's (1978) review o f  the l i t e r a t u r e  

showed cons is ten t  rep l i ca t ion  o f  f ind$ngs which saw stress 

on the job  as re la ted  t o  employee hea l th  and well being. 

Caplan e t  a l .6  (1980) study of 23 d i f f e r e n t  occupations 

shows t h a t  several  major e f fec ts  o f  j o b  =trees ho ld  acroes 

~ccupat ions ,  and t h a t  p a r t i c u l a r  stressore vary from 

occupation t o  occupation. These e f f e c t s  a re  job 

d issa t i s fac t ion ,  psychological symptoms such as depress i r l  

and anxiety and somatic symptoms such as headaches and 

var ious r i s k  fac to rs  i n  coronary hear t  diseeea. 

A study by Shirom e t .  a l .  (1973). mong 782 rnale 

Kibbutz members, found t h a t  there was a higher cor re la t ion  

between the  j o b  st lessor,  ro le  c o n f l i o t ,  and heart  disease 

among white c o l l a r  workers than among blue c o l l a r  workers. 

That i s ,  wh i te  c o l l a r  workers experience hear t  disease and 

r o l e  c o n f l i c t  t o  a greater extent than blue oo l la r  workers. 

Stress and the  Humn Servioes: Berkeley Planning 

Assodates (1977) completed an evaluat ion of c h i l d  abuse and 

neglect demonetretion projects.  From t h e i r  observations 

they conslude t h a t  human service jobs pore demands t h a t  are 

very d i f f e r e n t  f rom those of other professions because 
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workers must use themeelves an the  vehicles fo r  meeting the  

needs o f  c l ien ts ,  who i n  t u r n  do not always express 

grat i tude or appreciation. Msslach (1978), i n  an a r t i c l e  

entit1ed"Burned Out", describes the  emotional demande posed 

by c l ien ts ,  and Cherniss (1980) notes t h a t  a professional 

mystique contr ibutes t o  burnout by c res t ing  u n r e a l i s t i c  

expectations among new human service workers, t h e i r  c l ien ts ,  

and t h e i r  agencies. 

Edelwich and Brodsky (1983) s ta te  t h a t  u n r e a l i s t i c  

expectations o f  therapihts (e.9. expecting t o  be successful 

w i t h  a l l  c l i e n t s  i n  s p i t e  of t h e i r  having a v a r i e t y  of 

problems, and expeoting immediate or quick success) can be 

devas ta t i l~g  t o  the wirker. 

A88888in9 the extent of therapeut ic success i e  

d i f f i c u l t  t o  accomplish i n  the h e l p i ~ t g  professions. This 

lack  o f  c r i t e r i a  f o r  measuring accomplishment i s  found t o  be 

a source o f  s t ress  fo r  human service workers (Cherniss 

1980, Cherniss end E g n a t i o ~ .  1978, Daley, 1979, Deutch, 

1884. Edelwich I Brodsky. 1983. Farber and Haifetz,  1982, 

Pines and Kafry, 1978.). Therapists repor t  t h a t  t h e i r  

i n a b l l l t y  t o  help an acutely distressed o l i e n t ,  and the lack  

of  observable ind ica to rs  o f  progress w i t h  c l i e n t s  were two 

very high stress factors i n  therapeutio work (Oeutch. 1984, 

Hasenfeld 1982, and Wainer 1982). 

The Farber and He i fe tz  study (1982) referred t o  above 

points ou t  t h a t  when psychotherapeutic work i s  p a r t i c u l a r l y  
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f r u s t r a t i n g  and on ly  m in ine l l y  successful - and t h i s  may 

of ten be the case when one i s  overworked o r  deal ing w i th  

su ic ida l ,  homicidal, depressed, or  espec ia l l y  res is tan t  

pa t ien ts  - d is i l l us ionment  and burnout occur. The nature of 

t h e  therapeut ic re la t ionsh ip  between c h i l d  wel fare worker 

and c l i e n t  i s  obviously s i m i l a r  end re levan t  t o  t h i s  f i e l d .  

Complemnting t h e  work o f  Farber and He i fe tz  (1982) i s  

t h e  f i n d i n g  t h a t ,  among t h e  s t a f f  of community mental hea l th  

 program^, a sen08 o f  accomplishment i n  one's work i s  the 

s i n g l e  most important con t r ibu to r  t o  j o b  s a t i s f a c t i o n  

(ahernis8 and Egnatios, 1978). Chernies (1980) concludes 

t h a t  achieving a sense o f  e f f i c a c y  i s  perhaps one of the 

strongest job r e l a t e d  goals t h s t  human serv ice  workers b r ing  

t o  t h e i r  work. With the cu r ren t  ewhas ie  on accoun tab i l i t y  

and program evaluat ion,  it i s  recognized t h a t  there i s  

l i t t l e  i n  the way o f  ongoing evaluat ion t h s t  provides 

frequent re levan t  feedback t o  the  p r a c t i t i o n e r .  Thus the  

worker i s  f requent ly unaware o f  whether h i s  e f f o r t s  are 

viewed as succesr:ul. 

S im i la r l y .  Streepy (1981) found from a study o f  108 

d i r e c t  service providers f rom 12 New Jersey fami l y  service 

agencies t h a t  t h e  greater t h e  pos i t i ve  feedback from c l i e n t s  

t h e  lower the burnout scare. Likewise, i n  a survey o f  215 

poyshologists, soc ia l  workers, and psych ia t r ie ts ,  74% o f  the  

respondents o i t e d  perceived laok o f  therapeut ic sucoess as 

t h e  s i n g l e  most s t r e s s f u l  aspect o f  t h e i r  work (Farber end 
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Hei fe tz  1982). 

Social  Workers and Stre- Pines and Kafry (1978) 

repor t  t h a t  s t ress  among soc ia l  workers w i l l  vary depending 

on the  p a r t i c u l a r  demands o f  the j o b  and on the  resources 

t h a t  are ava i lab le  t o  t h e  professional .  Social  work 

p rac t i se  i s  oharac;terized by the  use o f  empathic a b i l i t i e s  

whish make the p r a c t i t i o n e r  vulnerable t o  job  stress.  In 

the t r a d i t i o n a l  c l i en t -cen t red  o r i e n t a t i o n  the focua i s  

almost exs lus ive ly  on t h e  c l i e n t  and l i t t l e  a t t e n t i o n  i e  

given t o  t h e  stresses encountered by  the professional .  

Pines and Ka f ry  (1978) conducted a study oP s t ress  

among 129 soc ia l  workers i n  t h e  f i e l d  o f  s o c i a l  servisee and 

found t h a t  eleven per oent o f  the soc ia l  workers showed the  

m s t  extreme form o f  work tedium. They repor ted  t h a t  tedium 

was s i g n i f i s a n t l y  and negat ively co r re la ted  w i t h  such job 

s a t i s f a c t i o n  indioas as  work at t i tudes ,  o v e r a l l  j ob  

sa t i s fac t ion ,  l i k i n g  f o r  the job. t h e  caseload, and t h e  

agency. A p o s i t i v e  c o r r e l a t i o n  was seen w i t h  a des i re  t o  

leave the j o b  and the develorrrnent o f  negative a t t i t u d e s  

toward c l i e n t s .  

Streas amng c h i l d  welfare workers i s  a lso  reported. 

Harr ison (1978). i n  a Tennessee study. surveyed 112 c h i l d  

p ro tec t ion  se rv ice  workers end found t h a t  they experienced 

h igh  leve ls  o f  s t ress  i n  r e l a t i o n  t o  r o l e  ambiguity, r o l e  

c o n f l i c t  and low degrees o f  s a t i s f a c t i o n  w i t h  p rono t iona l  

ODPOrtUnitieS and w i t h  t h e  work i t s e l f .  
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Role c o n f l i c t  as a source o f  stress i s  seen t o  e x i s t  

when an i nd iv idua l  i n  a p a r t i c u l a r  work r o l e  i s  t o r n  by 

c o n f l i c t i n g  job demands or doing things t h a t  s l h e  does no t  

want t o  do (Jayaratne 6 Chess, 1984; Larocco, House 6 

French, 1980). For example, the  c o n f l i c t  between 

organizat ional demands and Drofeosional standards creates 

s t r a i n  fo r  the soc ia l  worker who cannot meet both demands a t  

the same t i n e .  S/he may be required t o  complete reDorts 

w i t h i n  a given sohedule whish l i m i t s  her/his a b i l i t y  t o  

provide the  counsel l ing time needed by fami l ies  i n  c r i s i s  

I (Green 7966, Katr  6 Kahn 1978). 

Muoh o f  the r o l e  s t r a i n  i n  c h i l d  welfare work seems t o  

o r ig ina te  from the  apparent con t rad ic t ion  between the social  

work ro les  of advocate, broker and enabler and the spec i f i c  

demands of a Set t ing  i n  whlch the a o d s l  worker operating 

under the au thor i t y  o f  law, o f ten  has t o  apprehend chi ldren. 

The d i f f i c u l t y  o f  in tegra t ing  these demands i s  seen as an 

e x r n ~ l e  o f  r o l e  c o n f l i c t  (Harrison, 1918). Harrlson.8 study 

found t h a t  the mean score f o r  r o l e  c o n f l i s t  among 112 c h i l d  

p ro tec t i ve  servioe workers was higher than t h a t  o f  any other 

sample found, and t h a t  the mean r o l e  ambiguity score fo r  the 

Sam group Was found t o  be hlgher than t h a t  Of any sample 

except one. 

I n s t i t u t i o n s 1  dieregard f o r  c l i e n t s  i n  favour of 

administrat ive, f inanc ia l ,  and bureauoratic needs i e  seen t o  

be a major source o f  s t ress  (Cherniss, 1980. Edelwich and 
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Brodsky, 1983, Kargsr. 1981. Lewis. 1980). When agency 

resources and/or p r i o r i t i e s  d ic ta te  a par t i cu la r  leve l  of  

service t o  01ients which workers f e e l  i s  incdequats, the 

worker i s  placed i n  the pos i t ion  o f  appearing t o  support a 

standard w i th  which s/he i s  i n  essent ial  disagreement. Such 

dilemmas can produce in to le rab le  internal ized c o n f l i c t s  and 

inner-directed anger (Lewis. 1980). 

Other stressore noted i n  the l i t e r a t u r e  include 

performanse of work t h a t  i s  emotionally demanding, cer ta in  

personal i ty oharaster ist ios o f  the workers, and a 

person-centred o r ien ta t ion  (House, 1981: McFadden, 1980: 

Pines. Aronson and Ksfry. 1981). Cherniss, 1980. noted t h a t  

since the p rac t i ce  o f  therapy i s  focused e n t i r e l y  on c l i e n t s  

who need services, ths professional ro le  i s  defined by 

~ l i e n t s '  needs. Cl ients '  needs i n  c h i l d  welfare a i tus t ions  

are of ten  so great t h a t  the worker's emotional resources are 

ser iously taxed. For  example. answering a c h i l d  abuse = a l l  

a t  n i g h t  i n  a high cr ime ares, working w i th  a o h i l d  who has 

been permanently damaged phys ica l l y  or emotionally, or 

removal o f  a c h i l d  from h i s  natural  parents aver t h e i r  

strong objections plaoes considerable s t r a i n  on e worker. 

Maslach (1978) reports i n  her observational study - "One 
social  worker i n  c h i l d  welfare stated t h a t  if he d i d n ' t  

leave h is  work a t  the off ice, he could hardly stand t o  face 

hi8 own children. Likewise, when he was a t  work, he could 

not th ink  of h i s  family because he would then oversympathize 
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w i t h  h i8  c l ien ts .  leading t o  unbearable emotional stress" 

(P. 18). Other studies have a lso  found high burnout ra tes  

among =ere providers working w i th  c h i l d  abuse c l ien ts .  

(Daley, 1979, Lecroy k Rank 1986, Maslach, 19821. 

The social  worker whose r o l e  i s  t o  seek out, explore. 

empathize and a r t i c u l a t e  the feel ing dimension. i n  a sense 

underl ines and h igh l igh ts  the  ag i ta t ion ,  h o s t i l i t y ,  

aggression, and depression t h a t  a c l i e n t  may be fee l ing .  

The actual  Procees o f  counsel l ing may i n  i t s e l f  add t o  the  

distressed fee l ings  o f  the  c l i e n t .  The worker's assumption. 

of course, i s  t h a t  t h i s  focus, if handled properly, w i l l  

lead t o  r e l i e f  Tor the c l i e n t .  Regardless o f  outcome, t h i s  

type o f  Process places the worker i n  a highly emotional 

environment character ized by considerable emotional 

upheaval and turmoi l  (McFsdden 1980). 

The cont inual exposure t o  events such as c h i l d  and wife 

abuse. destruct ive mar i ta l  arguments. d i f f i o u l t  c h i l d  

placement decisions. depression. in ju ry ,  death and su ic ide  

can create what has been termed an occupational hazard fo r  

the soc ia l  worker. The soc ia l  worker absorbs and responda 

t o  these tensim-saturated circumstances, which take t h e i r  

t o l l  i n  terms of the soc ia l  worker's feel ings o f  s t ress  and 

anxiety (McFadden 19801. 

It would Beem then t h a t  the affeot ive nature o f  soc ia l  

work as a profession has been i d e n t i f i e d  as s major source 

of anxiety,  tension and s t ress  fo r  the p rao t i t ioner .  
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HcFadden (1980) re fe rs  t o  "encounter s t ress"  experienced by 

people who are simply exposed t o  high leve ls  of  contact w i th  

others. He states t h s t  c e r t a i n  jabs which involve v i r t u a l l y  

nothing else but contsct w i th  people, p a r t i c u l a r l y  

unpleasant emotional contact, a re  extremely s t ress fu l  f o r  

the people involved. People i n  these jobs are seen t o  have 

substant ial  adjustment d i f f i c u l t i e s  l inked t o  the 'encounter 

stress' o f  t h e i r  d a i l y  a c t i v i t i e s .  

McFsdden (1980) a lso  notes t h a t  besides the emotional 

component involved i n  eocial  work, another feature promoting 

stress appears t o  be the " o r i s i s '  factor found i n  many 

se t t ings .  In personal in te rv iews w i t h  soc ia l  workers f r o m  

d i f fe ren t  f i e l d s  o f  work, the  no t ion  t h a t  c r i ses  were 

prevalent and s t ress fu l  seemed t o  be qu i te  cornon. 

The nature of soc ia l  work, according t o  McFadden 

(1980). i s  such t h a t  it can cause a l iena t ion  of i t s '  

p r a c t i t i o n e r s  fmm t h e i r  middle-class peer group, a 

Poten t ia l l y  important support group. As human service 

profeasionels, soc ia l  workers may f e e l  more undsrstandlng of 

600ia1 deviants and as a consequence hold b e l i e f s  whioh are 

unpopuler w i th  his/her middle-class peer group, 

McFadden (1980) a lso  notes t h s t  soc ia l  workers are 

caught between two d i f f e r e n t  soc ia l  ideologies. On the one 

hand there i s  Social  Darwinism and the Pur i tan  e t h i c  which 

VIeWs people as responsible f o r  t h e i r  own f a t e  and dest iny.  

On the  other hand I s  the humanitarian athoe which bel ieves 
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thet sodety plays the key role in terms of providing 

conditions. which can foster problems or p r m t e  uell-boing. 

Eve~yone is potentially dependent and the humanitarian ethos 

ensU1-es the obligation of Support from the cmmunity. 

Social work falls on the humanitarian side of this 

ideologicel dispute. However, society fluotvates between 

these beliefs. The soda1 worker, as s representative of 

society, is faced with the diPficult task of operation- 

alizing theae beliefs. For example, Kadushin (1974) reports 

that the child welPere worker ie comissioned by oodoty to 

perform certain tasks end then sodety denies him the 

resouroes to complete the tasks. Kadushin (1974) states 

that the child welfare worker has to implement s ~olicy that 

reflects society's ambivalence and has to resolve, inside 

himself, the behavioral inplicationa of thet ambivalence. 

Mc Fsddsn 11980) also refers to the ~rofession of 

social work as stress provoking since it lacks those 'tools 

of the trade" which help establish a firm social identity. 

Doctors have stethosc~pes, mchanics wrenches, eto. He 

refers to the marginal position of sooial work among other 

and oites poor pay aa one indicator of 

marginality. 

It ha8 also been noted by writers that people who work 

in the human service field tend to be sensitive to the needs 

of others, humanitarian, sympathetic and they want to help 

(Cherniss. 1980). Most social workers acknowledge the fact 
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t h a t  they enjoy working w i t h  people aa one o f  the  major 

ressons f o r  t h e i r  choice o f  aoc ia l  work as a career (Pines L 

Kafry, 1978). Social  workers avo responsive t o  the 

dedicatory e th ic ,  and as Kadushin has s ta ted  the "work i s  

no t  seen as a job  bu t  as a c a l l i n g '  i n  t h a t  the reward i s  

inherent i n  the a c t  of g iv ing  (Kadushin, 1974). 

Persons w i th  these charac te r i s t i cs  work i n  an 

O E C U ~ ? & ~ O ~  tha t  has s person-centred or ientat ion.  While 

most human re la t ionsh ips  are seen as symmtr i cs l  the  

therapeut ic re la t ionsh ip  i s  viewed as ooaplernentary - t h a t  

ie ,  the  f l ow o f  emotional auppl iea goea one way w i th  t h e  

po ten t ia l  f o r  emotional deplet ion on the p a r t  o f  the  worker 

(Pines and Kafry, 1978). Those very a t t r i bu tes  t h a t  make 

some people interested i n  and g u a l i f i e d  f o r  socis1 work are 

also the  a t t r i b u t e s  t h a t  make them sens i t i ve  t o  the  many 

emotional pressures involved i n  t h a t  work. The 

in te rming l ing  of personal charac te r i s t ios  w i t h  work i s  one 

of the most s i g n i f i c a n t  occupational problems faced by the 

soc ia l  worker who i s  oonstant ly exposed t o  emot ional ly 

evocat ive experiences (Kadushin, 1974). 

A l l i e d  Pmfessionals - Teachers and N u r s x  Kendell 

(19821, i n  her survey o f  588 regular classroom teachers, 

examined several categor ies of stressore. She found t h a t  

most teachers i n  her study experienced moderate leve ls  of 

stress.  The oategories o f  Tine Management, ParentlTeacher 

Relat ions,  Student Behaviour and Teacher/Teaoher r e l a t i o n s  
$ 
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Were considered by high school teachers se being 

eignificantly stressful for them. Teachers experienos 

stress with having to teaoh children of below average 

intelligence, with spreading their time and energies over 

many areas, and with the peroeived restrictions of life in a 

rural community. Teachers with 20 or more years of 

experience reported significantly higher levels of stress 

than teachers with four or less years of experience: 

teeohers in medium sized sohools (populstion of 201-400) 

perceived signifieently higher levels of stress than did 

teachere from larger and smaller sire schools. 

Also Linehan (1987) conducted a study of stress mong 

235 nurses in a major health care facility in St. John's. 

Newfoundland. Wilson's instrument Was modified for use with 

the nursing profession . The findings reveal similarities 

to the results of the teacher stress study showing that 

nurses experienced moderate levels of job stress. 

mrsonallDemoars~htc Variablesi Individual 

vulnerability will affect the extent to which streeeors 

influence individual worksre. Qirdano end Everly (19791, 

note that aspects of personality are implicated in stress. 

They observe that the areas of self-concept. Consistent 

behavioral patterns (Type A and Type 81 and anxious 

reactivity affect stress level* among individuals. For 

example, poor self-expectation will likely lead to failure 

at behavioral tasks. The Type A PeraonalitY, a 



28 

charac te r i s t i c  pattern of goal-oriented, ego-involved 

behavlour, i s  highly correlated w i th  severs s t ress  and 

coronary hear t  disease. Also. they note t h a t  anxiety 

reaction, a chronic anxiety or fear  i s  p a r t  of a feedback 

process t h a t  perpetuates and adds t o  the stress response and 

l o ~ e r s  performance. 

Nancy R a t l i f f  Li988), i n  a review o f  the l i t e r a t u r e  on 

stress among human service workers, a lso  re fe rs  t o  the 

persons l l t y  charac te r i s t i cs  o f  workers which inf luence the  

extent t o  which they w i l l  experience stress. She refers t o  

persons w i t h  neurot ic anxiety as being more prone t o  s t ress  

and burnout. She notes t h a t  f l e x i b i l i t y  i s  another 

personal i ty t r s i  t tha t  affects s t ress  react ions because 

. f lex ib le  persons f i n d  it d i f f i c u l t  t o  se t  l i m i t s  end say no 

t o  ex t ra  demands. The combination of the emotional 

in tens i ty  of most human service work, the seleot ive sample 

o f  people who ChD08e t o  w o ~ k  i n  t h i s  area, and t h e  

cl ient-centred o r ien ta t ion  of the  work contr ibute t o  h igh  

levels o f  stress (Pines, Aronson and Kafry,  1981). 

Personal/denographio fac to rs  such as mar i ta l  status, 

work experience, age, education and gender status are seen 

as s i g n i f i c a n t l y  related t o  s t ress  levels.  S imi la r  t o  

Maslsch's research (1982). Linehan's study I19811 confirmed 

a re la t ionsh ip  between mar i ta l  s ta tus  end job strees. 

Single end divorced care Dmvidsrs tend t o  be a t  greater 

r i s k  of suffer ing stress-related symptoms than do married 
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care providers. 

With regard to work experience, a o l i e n t  fo l low up 

study by Isabel Wolesk (1979) i n  e igh t  fami ly  couneelling 

agencies found t h a t  workers w i th  eleven or w r o  years o f  

experience WBPB 1868 e f fec t i ve  i n  t h e i r  :;rk rnan those w i t h  

less experience. It was then proposed t h a t  burnout might 

account f o r  the lowered effectiveness o f  the more 

exwrienced workers. Klaq, Kennedy and Kendell-Woodward, i n  

t h e i r  study o f  teaohers (1983), found t h a t  the m r e  

experienced teachers (20 or more years) reported the moat 

StrB88. 

However. Berkeley Planning Associates (1977), i n  an 

evaluat ion of Ch i ld  Abuse Oemnatrat ion Project=. found t h a t  

burnout occurred more of ten among younger and less 

experienced workers. The sme r e s u l t  was found by Strsepy 

(1981) and Maslach a Jackson (1981). Also, Corsoran (1986) 

found from a study of 139 soc ia l  workers i n  Texas t h a t  as 

p rac t i t i oners  got older and gained Inore human service 

re la ted  experience they experienced less emotional 

exhaustion and depersonalization. 

~ g e  was general ly found t o  be negat ively correlated 

with burnout. Beck (1981) c m e  t o  t h i s  conclusion from a 

study o f  244 counsel lors i n  fami ly  service agencies across 

the United States. Simi lar f indings were reported by 

Msslach 6 Jackson (1981). Also Freudenberger (1980). and 

Maslaoh (1982) reported that younger care providers are more 
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pred ic t i ve  o f  emotional exheustion and depersona l i ra t im f o r  

females b u t  no t  Por males. The var iab le  'increased contact 

w i t h  c l ien ts '  i s  asoooiated w i th  decreased personal 

accomplishment f o r  women, while f o r  men, ' increased o l i e n t  

contact' i s  assodated  w i th  increased depression, emotional 

exhaustion and w i th  an increased sense o f  personal 

accomplishment. Overal l ,  it i s  c lear  t h a t  there are quite 

mixed f ind ings  r e l a t i n g  t o  s t ress  on the  cherao te r is t i c  o f  

gender. 

prqaniza-1 Stressors: Organizat ional factors i n  

human service s e t t i n g s  may a lso  con t r ibu te  t o  worker stress. 

One such f a c t o r  i s  reported t o  be work overload w i th  few 

s t ruc tu red  time-outs (Berkeley Planning Associates. 1977, 

Cherniss 1980, Freudenberger 1980, Larson, Qi lber teon  d 

Powell, 1978, ~ a s l a c h .  1976. HoFadden 1980, Perlnen 6 

Hartman, 1982, Soloman. 1979. Sze. s, Tvker. 19861. French 

and Caplan (1973) have d i f f e r e n t i a t e d  overload i n  terms o f  

quant i ta t i ve  and q u a l i t a t i v e  overload. From t h e i r  research 

they oame t o  the  conclusion t h a t  q u a l i t a t i v e  and 

quant i ta t i ve  overload Droduce a t  l e a s t  nine di f ferent 

s~mptome o f  psychological and physical  s t ra in :  job 

dissat isfaot ion. job  tension, low self-esteem, threat.  

embarrassment, h igh  cholesterol  levels,  increased heart  

?ate, less ak in  resistance, and mre smoking. 

K1.8. Kennedy and Kendell - Woodward. i n  t h e i r  1963 

study of 799 teachers i n  Newfoundland, found t h a t  t ime 
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eus~ept ib le  t o  burnout thsn t h e i r  older counterparte. 

Educational level  i s  seen t o  be a factor influencing 

one's perception and experience o f  stress. Social Workers 

w i th  undergraduate degrees or those without degrees were 

found t o  have higher burnout rates then those w i th  graduate 

leve l  education (Streepy. 1981. Maolach k Jackson 19811. 

Some studies show that males repor t  s ign i f i can t l y  

higher burnout rates than females. Beck (1987) came t o  t h i s  

~ o n ~ l u ~ i o n  from h ie  study o f  family service personnel i n  the 

United States. From a study by LeCroy and Rank (19861 of 

106 soda1 workers i n  two mid-western U.S. towns females 

scored much lower on two dimensions o f  burnout than males. 

Female8 scored s ign i f i can t l y  lower on 'negat ive feel ings 

toward6 c l ien ts '  and a lso  on 'closeness t o  recipients' than 

males. However, males scored s ign i f i can t l y  lower on the 

emotional exhaustion dimension o f  the index. 

Other studies. Jayaratne. Tr ipodi 6 Chess (1974). 

Haslach & Jackson (19811, (19851 repor t  t h a t  fenalee score 

s ign i f i can t l y  higher thsn males on the  emotional exhaustion 

eubocsle o f  the Hsslsch Burnout Inventory but present nixed 

resu l ts  on other subscales. 

Jsyarstne, Tr ipodi k Chees (1974) report  t h a t  there are 

gender di f ferences i n  r e l a t i o n  t o  the extent t o  which 

burnout i s  experienced, but t h a t  these differences vary on 

s p e d f i c  sovrses of work stress. For example, decreased 

emt iona l  support from supervisors and co-workers i s  seen as 
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management (work overload) was the moet s ign i f i can t  stressor 

reported by teaoher8. I n  1978 Maslach studied the dymanics 

o f  strese and burnout by obeervation of 200 professionals 

inoluding lawyers, physicians, psyc;hologi~ts and soc ia l  

workers. She reports t h a t  s t ress  o f ten  becomes inev i tab le  

when the professional i s  forced t o  care for t o o  mzly people. 

A8 the  r a t i o  increases the r e a u l t  i s  higher and higher 

enotinnal overload. *aslaoh a lso  quotes soda1 workers from 

her study as claiming t h a t  a high r a t i o  o f  c l i e n t s  t o  s t a f f  

was one of the major factors fo rc ing  s dehumanized view oP 

c l ien ts :  " I f  I only had f i f t y  c l i e n t s  I n igh t  be ab le  to 

help them ind iv idua l l y .  But w i th  300 o l ien te  on my 

caeeload------~19. 

Another organizat ional otressor i s  i d e n t i f i e d  as being 

the amount of time required f o r  administrat ive and paperwork < 
tasks. This f ind ing  was from a study of 139 soc ia l  service 

WOrker8 completed i n  1978 by Pines and Kefry. Chsrniss and 

Egnatios Pound a s i m i l a r  r e s u l t  i n  t h e i r  1978 study of 164 

Cornunity mental hea l th  workers. Also, Edelwich and Brodsky 

(1983). and Maslach (1978) documented the t i n e  spent on 

rou t ine  paper work as being cor re la ted  t o  job 

dissat isfact ion. The re la t ionsh ip  o f  monotony t o  t h e  

tendency t o  t r e a t  c l i e n t s  as objects i s  diboussed by 

Wasserman (1971). He acknowledges t h a t  whi le sow 

bureaucratic ~ r a c t i c e s  cause dehumanization of c l ien ts ,  they 

are probably a ~ s y c h i c  necessity for Bone workers. 
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I study of new professionals i n  human service 

organizations found a re la t ionsh ip  between quan t i ta t i ve  

workload and burnout (Cherniss. 1980). When the most 

stressed persons were cmpared w i th  those who were most 

res is tan t  t o  burnout, i t  was round tha t  the t yp ica l  

workloads o f  the burned-out subjects were much heavier. 

Laok o f  t r a i n i n g  end o r ien ta t ion  spec i f i c  t o  the  job 

has also been i d e n t i f i e d  as a job  stressor. Matt ingly 

11977) states t h a t  stress i n  o l i n i c a l  c h i l d  care work can be 

888" tO be p a r t i a l l y  a t t r i bu tab le  t o  the poor t r a i n i n g  of 

the c h i l d  care worker. Cherniss and Egnatios (1978) found 

i n  t h e i r  study o f  colmunity mental heal th workers t h a t  

insdequste t ra in ing  was a source o f  f rus t ra t ion  and work 

al ienat ion f o r  the  workers. 

Other wr i te rs  report t h a t  lack o f  t r a i n i n g  and lack of 

cornuni ty resovr.rces are seen as major sources o f  stress f o r  

~ o c i a l  workers (Hasenfsld. 1982, House. 1980. St:.eePy, 1981 

and Gi l laspie,  1981). 

Another stressor i d e n t i f i e d  i n  several studies i a  

perceived ef fect iveness o f  leadership s t y l e  o r  suDarviaion. 

MoFadden (1980) Wasserman 11971), i n  a study of social  

workers i n  a bureaucracy, found t h a t  only 26% viewed t h e i r  

supervisor a8 being competent and he lp fu l .  The major i ty 

perceived the  supervisory pos i t i on  t o  be s bureaucratic 

oontrol  device. They found tha t  the lack of resistance of 

supervi80ry personnel t o  the impediments o f  the  system 
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probably accounted i n  p a r t  f o r  the nat iosable increase i n  

oynicism anmng the new workers. This cynicism, combined 

w i th  d i f f i c u l t  o l ien ts  and emotional fat igue, contr ibuted t o  

a s i tua t ion  oP great stress. Only 25% o f  the  workers f e l t  

t h a t  t h e i r  supervisors had s u f f i c i e n t  knowledge or e x ~ e r t i s e  

t o  help them make proper decisions. Host workers had t o  

depend on fe:low workers f o r  consultat ion and emotional 

support. Qreen (1966), i n  a paper on "The Professional 

soc ia l  Worker i n  a Bureaucracy'', noted t h a t  i n  a bureaucracy 

it i s  possible f o r  a soc ia l  worker t o  be hired, evaluated. 

promoted and f i r e d  by a supervisor who i s  no t  q u a l i f i e d  i n  

soc ia l  work. A study conducted by Kermish end Kushin (1969) 

of workers i n  a Publ io Welfare Department reported t h a t  poor 

supervis ion and lack o f  encouragement and support from 

agency administrat ion were two of the  more f reguent ly  

mentioned reasons f o r  departure from a job and f o r  

d iese t i s fao t ion  w i th  the work s i tua t ion .  Likewise French 

and Caplan's (1970) study, using a t t i t u d i n a l  measures of job 

s a t i s f a c t i o n  and pressure, found t h a t  a major source o f  

s t ress  a t  work has t o  do w i t h  the nature o f  the  in te rac t ion  

w i t h  one's boss, subordinates and oolleagues. This study i a  

0 0 n 8 i ~ t ~ n t  w i t h  the Berkeley Planning Aoaociates (19771 

f ind ing  t h a t  poor supervis ion and comunicat ion were among 

the most potent p red ic to rs  o f  stress among c h i l d  abuse 

workers. Buck's study (1972) focused on the a t t i t u d e  and 

re la t ionsh ip  of workers and managers t o  t h e i r  i m e d i a t s  
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boss. Buck used the Fleishman Leadership Ouestlonnaire and 

found t h a t  those workers who f e l t  t h e i r  boss was low on 

*considerat ion'  reported f e e l i n g  more j o b  pressure. Other 

s tud ies  O f  human Sevvice workers, Ka tze l l ,  Korman k Levine, 

( 1 9 7 0 ,  Olnstead 6 Christenson (1973) i n  Shinn (19841, found 

t h a t  type o f  leadership and relat ionehips w i th  oo-workers t o  

be re la ted  t o  worker ea t i s fao t ion  and a l iena t ion  and job  

performance and turnover. Also G i l l e s p i e  and Cohen (1984) 

Pound t h a t  workers' d issa t i s fac t ion  w i t h  t h e i r  supervisor 

was one o f  the major causes o f  burPout i n  c h i l d  p ro tec t i ve  

services. 

Lack of sooial  in te rac t ion  and support awng s t a f f  was 

found by several w r i t e r s  t o  be a source o f  s t ress  f o r  

he lp ing  professionals (Cherniss. 1980. Cournoyor. 1988, 

Edslwfch 6 Brodsky. 1980, French and Ccglan. 1970. Kehn e t  

al . ,  1964, Maslech , 1982, Pines, Aronson L Kafry,  1981). 

Maslach (1982). Edelwich and Brodsky (1980) and House (1981) 

found t h a t  peer group i n t e r a c t i o n  on a reguler basis 

provides emotional support to i nd iv idua l  members as a 

mechanism t o  re l ieve  j o b  s t ress  and help workers cope mre 

e f f e c t i v e l y .  House (1981) s tud ied  the re la t ionsh ip  between 

stree8ors and symptoms o f  ill health i n  groups of workers 

who had good social  support systems and i n  groups t h a t  d i d  

no t .  They found t h a t  under maximum leve ls  of soc ia l  

SUPPOrt. symptoms of reported ill health increased on ly  

s l i g h t l y ,  i f  a t  a l l ,  as atressors increase. I n  con t rs r t .  
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when s o d a 1  support i s  minimal, s y n p t ~ n s  o f  ill hea l th  

inorease dramatical ly as streasore increaee. That i s ,  

streasore bear l i t t l e  or no re la t ionsh ip  t o  ill 

hea l th  when s person enjoys h igh  leve ls  o l  soc ia l  rrupport. 

but when eocial  support i s  low, symptoms o f  ill hea l th  are 

high (Hclean 1919). S imi la r  f indings were diecovered by 

ceplan e t .  e l .  (1975) end Laracoo, House 6 French (1980). 

pines, Aronson and Kafry (1981) studied the  

re la t ionsh ip  between s t ress  and soo is l  support systems i n  a 

study invo lv ing  290 students and 241 professionals.  Results 

indicated t h a t  a l l  o f  the soc ia l  re la t ions  were negat ively 

and s i g n i f i o a n t l y  correlated w i t h  l i f e  tedium, 4.e. the  

b e t t e r  the soc ia l  re la t ionsh ips  a person had, the  less 

tedium there was. 

In a study conducted among 164 c m u n i t y  rnental hea l th  

workers i n  Michigan, Cherniss and Egnatios (1978) found t h a t  

r o l e  c o n f l i c t s ,  poorly defined ob joc t i vss  and sudden ohanges 

i n  personnel and rulee were major sources o f  f r u s t r a t i o n  and 

work a l i e n a t i o n  l o r  the s t a f f .  Matt ingly (1977), i n  a 

deecr ip t i vs  a r t i c l e ,  notes t h a t  c h i l d  care prac t ioe  i s  

marked w i th  a seemingly inev i tab le  r o l e  c o n f l i c t ,  t h a t  i s ,  

there i s  an ongoing c o n f l i c t  between c l i e n t  care and concern 

fo r  admin is t ra t i ve  and f inanc ia l  requirements. 

P r ~ l e ~ ~ i o n a l  t r a i n i n g  stresses automony and s e l f  

regu la t ion  as important a t t r i b u t e s  of professional ism . ye t  

i n  many organizat ional s t ruc tu res  workers are denied inou t  
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i n t o  major decisions a f f e c t i n g  t h e i r  work l i f e .  Thie lack 

of con t ro l  over and impact on one's work s i t u a t i o n  1s -sen 

as another organizat ionel source o f  strers.  French end 

Caplan's (1970) study, using a t t i t v d l n a l  measures of j o b  

se t i s fac t ion  and pressure, found t h a t  people who reported 

greater OPDOrtUnitiBs fo r  Dar t i c ipa t ion  i n  decision making 

reported s i g n i f i c a n t l y  greater job  satisPaotion, low 

job-related feel ings of th rea t ,  and higher fee l ings  of 

self-esteem. LeCroY & Rank (1986) l ikewise found t h a t  an 

increase i n  job  autonomy and professional self-esteem were 

negat ively correlated w i th  burnout. Buck (1972) used the  

Fleiohman's leadership quest ionnaire and found t h a t  both 

managers and workers who f e l t  most 'under pressure', 

reported t h a t  t h e i r  supervisore always ru led  w i th  an i r o n  

hand and r a r e l y  t r i e d  o u t  new ideas 'r allowed p a r t i d p a t i o n  

i n  decision making. Margolis. e t  a1 (1974) found t h a t  

"on-part ic ipat ion a t  work among a sample of over 1400 

workers was the most consistent and s ign i f i can t  ind ica to r  o f  

s t r a i n  and job-related stress. Kasl 's (1973) study used a 

s i m i l a r  instrument end Tound t h a t  low job  sa t i s fac t ion  was 

re la ted  t o  non-part ic ipat ion i n  decision making and t h a t  

poop mental health was l inked  t o  close suporvision and no 

autonomy a t  work. orean (1966) repor ts  t h a t  bureaucracy 

l i m i t s  the soc ia l  worker'e i n i t i a t i v e  and s e l f - d i r e c t i o n  

through i t s  regulations. procedures and systems o f  

hie~arohice.1 s ~ p e r ~ i s i o n  thereby c rea t ing  stress. 
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wassernan (1971) describes the  experiences o f  professional 

soc ia l  workers i n  s large pub l i c  agency. He states t h a t  

workers view bureaucracy as tending t o  dehumanize rec ip ien ts  

by viewing them as cases and numbers or as objects re la ted  

t o  f i n a n d a l  accountabi l i ty.  This system makes it d i f f i c u l t  

f o r  workers t o  consistent ly t r e a t  t h e i r  c l i e n t s  as 

worthwhile human beings without experiencing severe stress, 

emotional and physical fa t igue  and becoming cynisel  about 

the  nature o f  social  work. 

Comlusisn: This l i t e r a t u r e  review point8 out t h a t  job 

Stre68 can have ser ious e f f e c t s  on employee health and t h a t  

stresson, vary i n  d i f f e r e n t  occupations. It has been seen 

t h a t  human servioe workers, are h igh ly  susceptible t o  job  

stress. sow of the job stressors i d e n t i f i e d  as a f f e c t i n g  

human service workers, and i n  p a r t i c u l a r  sos ia l  workers i n  

the  area o f  c h i l d  welfare workers are: the d i f f i c u l t y  o f  

measuring professional ef fect iveness, the nature o f  c h i l d  

welfare work, the emotional demands o f  c l ien ts ,  r o l e  

ambiguity and ro le  c o n f l i c t .  work overload, excessive 

paperwork, lack  o f  job  spec i f i c  t ra in ing ,  q u a l i t y  of 

SuPerviaion, nature of peer i n t e r a c t i o n  and support, and the 

lack o f  professional autonomy. 

This study w i l l  measure the  extent t o  which these 

streSbOr8 iden t i f ied  i n  the l i t e r a t u r e  are aeen t o  a f f e c t  

c h i l d  welfare workers i n  t h i s  province. Speci f ic 

comparisans w i l l  be made w i t h  the  f ind ings  07 the Kendell 
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study (1982) on selected stressore in order t o  report 

the differences on perceived stress levels antons chi ld  

welfare workers and teachers. 
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CHAPTER 4 

Methodoloav and Instrumentat ion 

TO achieve the  purposes o f  the  atudy e questionnaire 

was sent t o  a l l  c h i l d  welfare soc ia l  workers employed by t h e  

Departrent o f  Social Services i n  Newfoundland. The sanple 

included 86 people. Workers who car ry  part- t ime o h i l d  

welfare caseloads were excluded because o f  the d i f f i c u l t y  i n  

being able t o  cen t r> l  f o r  the e f f e c t s  on perceived s t ress  

o r ig ina t ing  w i t h  a mixed caseload. The questionnaire (see 

Appendix A )  measured the leve ls  o f  perceived strees among 

soc ia l  workers i n  tha study sample and assessed the f a c t o r s  

t h a t  may inf luence tha t  stress. 

The queetionnaire was comprised o f  two sectione: 

Section I e l i c i t e d  biographical and background information 

on eaoh respondent as fo l lows: age, sex, mar i ta l  status, 

whether the respondent has school-age or pre echool-age 

chi ldren, education. Work experience, type o f  caseload - 
special ized o r  generalized, caseload s i re ,  overtime worked, 

eize and loca t ion  o f  cornm~nity o f  employment, number of 

c h i l d  wolfare and other workers i n  the  respondent's place o f  

employment, the  leve l  o f  education o f  the respondent's 

immediate supervisor, the  number o f  s i c k  dsys taken by the 

respondent i n  the previous year, methods o f  coping w i th  

Str868, hea l th  problems and nansgernent s t y l e  o f  supervisor. 

Section I1 included the C h i l d  Welfare Stress P r o f i l e  fo r  
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social workers hereinafter callad the CWSP. This stress 

Profile was adapted from the Wilson Streas Profile for 

teachers developed by Dr. Christopher Wilson and published 

in 1979. Data analysis was oompleted on the teaEhsr 

stress profile to check reliability and construct valldlty. 

The analysis was based on data collected from 51 teachers 

and included a comDsriBon of pre/post profile scores and the 

State-Trait Anxiety Index. The analysis concerning 

Peliability was assessed by examining pre/post profile test 

sC0r08 for all 51 teachers. Construct validity was measured 

by correlating the pre-scores on the profile test with 

scores on their State-Trait Anxiety Index cumulative scores. 

The P value was greater than 0.01. The results confimed 

the construct validity end reliablity (Kendell. 1983, 

Wileon, 1980). 

Permi8sion to "88 this instr~mnt Was obtained from Dr .  

Wilson in March I988 (see Appendix 81. The adapted stress 

profile uses respondent self-rewrtina of perceived stress 

in the subject categories relevant to social uork/child 

WelPsrs practise. The instrument was modified to reflect 

the nature of the child welfare work situation rather than 

the teaching snvironmnt for which the original instrument 

W 8 8  d881gnBd. 

Other inetruments such as the Haslash Burnout Inventory 

were considered but it was decided not to use them (Msslach 

a Jaokson 1980. This Inventory, a popular Instrument for 
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measurerent o f  s t ress  and burnout among human service 

p r~ fess iona ls ,  i s  mainly used t o  record statements o f  

a t t i tudes  and fee l ings  t h a t  character ize burned o u t  workers. 

It has Tour categories: (1) Emotional Exhaustion (2) 

Personal Accmplishment (31 Depersonalization and ( 4 )  

Involvement. Sub-items under eaoh category were wr i t ten  i n  

the form of statements about personal fes l inge  o r  a t t i tudes .  

Each statement i s  scored on the Treguenoy and in tens i ty  o f  

the p a r t i c u l a r  f e e l i n g  or a t t i tude .  Th is  scale d i d  not 

provide, however, a means t o  measure s p e o i f i o  elsmenta i n  

the work snvironlmnt vhioh [nay produce fse l ings  o f  struss. 

The Wilson scale i d e n t i f i e s  s p e s i f i o  alements i n  the  work 

environment whish cause s t ress  and i s  therefore more 

appropriate f o r  t h i s  study, w i th  adaptat ion for use i n  the  

c h i l d  welfare work environment. 

The modified Wilson Scale used i n  t h i s  study fol low= 

the model developed by Wilson where s t ress  leve ls  are seen 

t o  be: 1 - 8 = low strsss: 9 - 15 = moderate stress; 18 - 
20 = high stress. The overa l l  s t reas  score measure on the  

adapted instrument i s  as Pollows: 40 - 80 = low; e l  - 120 = 

moderate; and 121 - 200 = high. 

This ins t runent  provides the  basis t o  anslyze the 

di f ferencee between various groups o f  soo ia l  workers on 

t h e i r  perceived leve ls  of strees end t h e  fac to rs  which 

inf luence v a r i a t i o n  i n  stress levels.  

The t e n  major categories on which s t ress  l a  measured i n  
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t h e  m d i f i e d  CWSP are ( 1 )  Nature 07 Ilork, ( 2 )  Worker- 

SuPervieor Rslat iona. ( 3 )  Worker-Child's F m i l y  r slat ion^. 

(5)Tlm-a Mmagemnt. ( 61  In t rapermna l  C o n f l i c t s ,  ( 7 )  

Physical SYmPtoms of Stress, ( 8 )  Psycho log ica l l  Emotional 

synptons o f  Strees, (9)Stitreso Wane-nt Techniques, end 

(10)  Organizat ional  Factors. 

On t h e  o r i g i n a l  Wilson scale there were nine categor ies 

and four items Per category w i t h  t h i r t y - s i x  i t e m  i n  a l l .  

However, i n  t h e  revised sca le  the re  are ten  categor ies and 

f o r t y  item8 w i t h  fou r  questions added under the  new 

category-Organizational Factors.  The *cores of each of t h e  

10  categor ies are combined t o  der i ve  an o v e r a l l  general 

Stre88 score. The ten  categor ies are descr ibed as follows: 

Cateaorv r~fofths t o  the nature of 

the  work i t e e l f  and where workers repor t  the  extent t o  which 

they feel  s t ress .  They do so by record ing  a leve l  of s t ress  

on each o f  f o u r  sub scales w i t h i n  t h i s  Category. One sush 

Subscale cons is ts  of the fo l lowing statement: "I have 

d i f f i c u l t y  working w i t h  o l i e n t s  who are demanding or 

troublesome". The respondent i s  asked t o  ind ics te  the  

degree t o  which the  source of s t ress  wcurs by c i r c l i n g  a 

number f rom 1-5 t h a t  corresponds t o  the frequency o f  

O E C U ~ ~ ~ I I O B :  1 = low frequency, 5 = h igh  frequency. 

W o r v  2: EmJovee/Sullerviwr R e l a t i o m  refers to 

t h e  r e l a t i o n s h i p  between t h e  c h i l d  we l fa re  worker and 
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his/her supervisor as enother catsgory on which workers 

report the extent t o  which they feel stress. One subscale 

under th ie  category consists o f  the statement: ' I have 

d i f f i cu l t y  I n  my working relat ionship wi th  my supervisor". 

Again, the response score indicates the extent t o  which the 

worker feels stress i n  th is  part icular area. 

mteaorv 3: Sodel  Warkerlsocial Yorker Reletions 

refers t o  the extent t o  whish Workers provide support t o  one 

another. One subscale for t h i s  part icular category i s  stated 

as follows: " I  get  too l i t t l e  support Prom the wople with 

whom I work". The score recorded w i l l  again indicate the 

level of stress f e l t  i n  t h i s  category. 

C P  

refers t o  the relstiunehip between the worker and the family 

07 the ch i ld  who receives services from the ch i ld  welfare 

worker. One subscale under t h i s  heading i s  expressed as 

follows: .Parents' disinterest i n  the i r  ch i ld 's  well-being 

concerns me'. Again the score w i l l  indicate the level o f  

stress f e l t .  

Categorv 6: Tine Hsnsa-nt refers t o  the uorker'e 

ava i lab i l f ty  of adequate work time t o  keep up with job 

demands. A 8UbSCBle Statement " I have tOO much t0 dO and 

not enough t i ns  t o  do i t * ,  w i l l  e l i c i t  a response soore 

indiosting the stress level f e l t  on t h i s  cetegory. 
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Catellorv (I: IntreDersonal  Con f l i c t s  re fe rs  t o  inner 

tension and ~ 0 n P l i c t  a worker may f e e l  i n  r e l a t i o n  t o  job  

demands. One subacale under t h i s  heading i s  expressed as 

follows: '"I t h i n k  badly o f  myself f o r  n o t  meeting t h e  

demands o f  the  j o b " .  The score recorded w i l l  i nd ica te  the 

l e v e l  of stresa f e l t  i n  t h i e  area. 

CBtesrY 7: P h ~ ~ i c a l  8 Y M w  Of S t ress  refers t o  the 

extent t o  which workers repor t  physical  symptoms which are 

seen t o  be r e l a t e d  t o  j o b  stress.  For euamDle, the score on 

the subacsle "I euperlence headaches' would Ind ica te  the 

s t ress  l e v e l  f e l t  on t h i e  category. 

Ceteqorv B : P s v ~ h o l o ( l l ~ a 1  - Emotional SvmtO& 

S m  refers t o  t h e  extent t o  which workers fee l  

f rustrated, angry, worr ied or depressed about t h e i r  jobe. 

me subscale i s  expressed as fol lows: " 1 f e e l  depressed 

about my job". The score again t.,uld i n d i c a t e  the l s v e l  o f  

etress f e l t .  

c a t a w r v  9: S t ress  m a a e n e n t  Technl- re fe rs  t o  

s p e c i f i c  methods o f  coping w i t h  s t ress  and the extent t o  

which workers use ef fec t i ve  o r  i n e f f e c t i v e  coping 

neohenlsns. One oubscale under t h i s  category i s :  'I am now 

~ 6 1 " ~  one or more of t h e  fo l lowing t o  r e l i e v e  my stress:  

alcohol, drugs, y e l l i n g ,  blaming, withdrawing, eat lns,  

smoking". The soore on t h i s  subscale w i l l  again r e f l e c t  the 

leve l  o f  stress.  
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-or" lo: Oroanirat ional Factors r e f e r s  t o  speci f ic 

faotors re la ted  t o  the  organizat ion o r  place o f  employnent. 

iden t i f ied  I n  the l l t e r e t u r s  as sources o f  s t ress  far many 

soc ia l  workers (Chernias 1980, Chemise k E ~ n a t i o a  1978. 

Edelwich 6 Brodsky 1983. Pines. Aronson 6 Kafry 1SBi). This 

addit ional  category was added t o  capture items such as lack 

o f  job  spec i f i c  t r a i n i n g  and ~ r i e n t a t i o n ,  r o l e  oon f l io t .  

lack of resources t o  meet c l i e n t ' s  needs, end i n s t i t u t i o n a l  

disregard f o r  the needs o f  c l i e n t s  i n  fnvour o f  

administrat ive, f inanc ia l  and bureaucratic needs. For 

example, one subscale reads; "I am troubled by the  f a c t  t h a t  

there are i n s u f f i c i e n t  resources t o  do my job  properly." 

The response score w i l l  i nd ica te  the leve l  o f  s t reso  f e l t  on 

t h i s  category. 

The adapted instrument was pre-tested by a group o f  

e igh t  social  workers who had worked i n  the area o f  c h i l d  

welfare i n  the recent past. The t e s t  wae administered t o  

Workers i n  the St. John's area, completed independently and 

returned t o  the reoearcher. These workers had no d i f f i c u l t y  

completing the ecale, and could r e l a t e  t o  the questionnaire 

items frm t h e i r  c h i l d  welfare work experience. 

P a r t i ~ i p a t i o n  i n  t h i s  study was voluntary, w i th  t h e  use 

o f  B signed consent form. 

The information provided allows sorne comparison w i t h  

the f ind ings  o f  a s i m i l a r  study on stress leve ls  

experienced by teachers (Kendell 1983). Since questions i n  
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t h i s  study haye been changed and others added on ly  select ive 

compnrieons csn be made. 

A* i n i s t r a t i o n  and Analvais o f  the West ionna i rk :  

Questionnaires were sent t o  the  Ch i ld  Welfare Workers a t  

t h e i r  home addresses. To ensure conf iden t ia l i t y .  the 

completed questionnaires were returned t o  a designated 

person s t  the School of Social Work a t  Memorial University 

of Newfoundland. This person was responsible f o r  removal o f  

a l l  i den t i f y ing  information and f o r  forwarding the 

questionnaires t o  the r888aVCher. The consent forms were 

returned d i r e c t l y  t o  t l l e  researcher. 

Data were reported i n  aggregate form w i th  no 

iden t i f y ing  information on i nd iv idua l  respondent=. Findinga 

of f i v e  o r  less are not  reported. For example, i f  only 5 

MSW 's responded t o  a p a r t i c u l a r  question t h e i r  anonymity 

would be a t  r i s k  should t h e i r  reaponsee be reported. 

D e s ~ r i p t i v e  s t a t i s t i c a l  analysis was conducted t o  

determine mean streas scores. As wel l ,  an analysis of 

variance was completed t o  determine ths  re la t ionsh ip  between 

s t ress  leve ls  on each demographio charac te r i s t i c  w i th  each 

o f  the  ten strese categories studied. 

Def ini t ions: The major concepts uned i n  t h i s  study and 

t h e i r  meanings are summarized below: 

. l  Stress: non speci f ic response of the  body t o  any 

demands made upon it. Pos i t i ve  stress, which lssda 

t o  an increase i n  performance, i s  ca l led  eustress. 
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Negative stPe68. whioh leads t o  e decrease i n  

porfornance, i s  c a l l e d  d is t ress  (Selye. 1976). 

. 2  efressor: an event o r  cond i t i on  t h a t  may be pure ly  

physical ,  soc ia l  or psyoh010gical - inc lud ing  

a n t i c i p a t i o n  and imaginat ion and t h a t  t r i g g e r s  a 

stress reao t ion  (Qirdano (i Ever ly,  1979 p. 140). 

.3 S t ress  Reaction: phys io log ica l  response o f  t h e  body 

t o  adapt and cope w i t h  the perceived s t reasor .  This 

response i s  t r i p h a s t o  and i s  ~ s l l e d  the  'General 

Adaptation Syndrone". The three steps invo lved  are 

alarm, resistance, and exhaustion and are p r i m a r i l y  

charaoterized by the  release o f  c e r t a i n  adapt ive 

hormones w i t h i n  the person's body. 

4. Sfress Level: - Far each s t reas  category as measured 

by the  C h i l d  Welfare Stress Pro f i l e :  low 1-8. 

moderate 9-16. and h i g h  16-20. For o v e r a l l  stress 

ecore: low 40-80: moderate 81-120, and h igh  121-200. 

5. C h i l d  Welfare Stress P r o f i l e :  Through s e l f - r e p o r t  

the  CWSP measures perceived stress i n  major s t ressor  

~ a t e g o r i e s  re la ted  t o  c h i l d  welfare work and a lso  

provides an overa l l  c h i l d  we l fa re  worker s t r e s s  

score. The major categor ies are: (1) Nature o f  t h e  

work ( 2 )  Employse-Supervisor Relat ions (3 )  Soda1  

Worker-Sosial Worker Relat ions (4 )  Social  Worker- 

Ch i ld ' s  Family Relat ions,  ( 6 )  Time Management (61 

Intrapersanbl  C o n f l i c t s ,  ( 7 )  Physical Symptoms o f  
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stress. (8) Psycholosicnl/Emotional Synptons o f  

Stress, (9) Stress Management Techniques, and (10) 

Organizational Factors. 

.6 Fiwlw& - a s t a t e  o f  physical ,  e o t i o n a l  and mental 

e x h a ~ h t i ~ n  marked by physical  deplet ion and chronic 

fa t igue ,  s f e e l i n g  of helplessness and hopelessness. 

I t  i s  associated w i t h  the development o f  a negative 

8e l f -~oncept  and negat ive a t t i tudes  toward work, 

l i f e .  and other people (Maslach 19821. 

.8 l%djmi general experience o f  physical ,  e m t i o n a l  

and a t t i t u d i n a l  exhaustion. The experience i s  

character ized by f e e l i n g  o f  a t r e i n  and "burnout', by 

emotional as we l l  as physical  deplet ion, and by 

negation of  one's selP and one's environment (Pines 6 

K a f r y  19781. 

This chapter has provided a deta i led  explanat ion and 

descr ip t ion  o f  the methodology and ins t rumnta t ion  used i n  

t h i s  study of  stress amongst c h i l d  welfare workers. Chapter 

f i v e  presents the f ind ings  of t h i s  study. 



CHAPTER P 

Findinas and Date Analvels 

of the eighty-five quest ionnaires mai led t o  o h i l d  

welfare soc ia l  workera, sixty-two l o r  73%) Were returned 

completed. Con~iderable i n t e r e s t  i n  t h i s  study was 

evidenced i n  the h igh  response ra tes  from t h e  St. John's. 

Central  and Western regions, w i t h  81%. BOX, and 77% 

r e s p e ~ t i v s l y .  Seventy-four per cent of the c h i l d  welfare 

workers f o r  the Province are employed i n  thee0 th ree  

regions. The lowest response ra te ,  50%. cane from the 

Eastern region where only s ix teen  o r  18.8% o f  the Province'e 

c h i l d  welfare workers are employed. M the s i x  o h i l d  

welfare workers emloyed i n  Labrador. four o r  86.6% 

responded t o  the questionnaire. The information received 

f m m  the  sixty-two respondents was f u r t h e r  broken dawn by 

V B V ~ O Y S  demographic and o ther  charac te r i s t i ss  as follows: 

Demo~raohic Data: - Aae: Fi f ty-seven respondents (92%) 

are 40 year8 of age or younger. Only f i ve  respondents (8%) 

are over 40 years o f  a98. Sixteen respondents 128XI are 

between the ages o f  31 t o  40 years. Thr la rges t  age 

category i s  20-30 years w i t h  41 c h i l d  welfare workers 166% 

o f  the  respondents). 

It i s  noted t h a t  c h i l d  welfare workers i n  t h i s  study are 

r e l a t i v e l y  young. 
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&w&zi Tho vast ms jo r i t y  of resgondents. f i f t y - f o u r  

workers, ( 87%)  are female. E igh t  respondents (13%) are 

male. This f ind ing  i s  i n d i c a t i v e  o f  the female b ias  i n  

soc ia l  work Pract ice (Meyer 6 Siegel. 1971). 

Education; Fifty-seven reellondents (92%) have a t  l e a s t  

one Un ivers i t y  degree. Thirty-seven c h i l d  welfare workers 

(BOX), have ~ro fees iane l  oua l i f i oa t ions  i n  social  work, 4.e. 

BSW o r  MSW degrees. Only one o f  these respondents hsa 

o ~ a l i f i c a t i o n s  a t  the Master's l e v e l .  It i s  noted t h a t  

wh i le  the  ma jo r i t y  o f  c h i l d  welfare workers have 

professional qua l i f i ca t ions ,  twenty-f ive workers (40%) s t i l l  

lack the minimum gua l i f i ca t lons .  

H e r i t D l ~ t l v t u s  The major i t y  o f  

respondents. forty-three workers (69%) are e i ther  married 

o r  l i v e  i n  a common law union. Almost hal f  of the  

respondents or  twenty-seven workers (44%) have dependent 

chi ldren, e i t h e r  pre-schwl or sshool age. This i s  

Consistent w i t h  f ind ings  noted e a r l i e r  re la ted  t o  age. The 

ma jor i t y  o f  c h i l d  welfare workers i n  the study group are 

young, married and almost ha l f  have chi ldren. 
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pxoerienw: Table I presents the findings on the 

number of yesrs of experience i n  Social Work. 

TABLE I 

Social Work Experience o f  Respondents 

Years of Number o f  Percentage 
Ex~erlence Respondent* 

1 year or less 10 

2-3 years 1 1 

4-8 years 16 

7-9 year* 11 

10-20 years I 4  

The majority of ch i ld  welfare workers i n  the etudy 

group have considerable BYPDrlonCe i n  soda1  work. Forty- 

one respondents (68%) have four or w r e  years of experience 

while 25 workers (40%) have seven or mre years of 

experience. 
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WfFk Table I1 

presents the  f ind ings  on populat ion f o r  the cmrnunit ies 

where respondents are employed. 

TABLE I1 

Size O f  C~mIMrnity Where Respondents Work 

Size o f  Community Number o f  Percentage 
(Population) R88POndents 

Respondents were div ided equal ly bstusen those working 

i n  small co rnun i t ies  (populat ion < 10,000), and those 

working i n  large cornunit ies ( p o p ~ l a t i ~ n  > 10.000). The 

la rges t  concentrat ion o f  respondents, twenty-seven o r  44%. 

work i n  communities w i t h  a uouulat ion from 1,000 t o  10.000. 

Moat respondents e i t h e r  work in small communities o r  very 

large communities, w i th  feu i n  moderate sized connunitlea. 
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D i s t r i c t  Olf ise size: Table 111 presents the f ind ings  

related to s ize  of ~ i s t r i c t  Office where the respondents 

work. 

TABLE 111 

size of D i s t r i c t  Off ice Where Respondents Work 

Size o f  Of f i ce  (Social  Number of Percentage 
Workere E m ~ l o ~ e d )  Resoondents 

1 I 1.6 

2 - 4  17 27.4 

5 - 8  23 37.1 

over 8 21 33.9 

Totals 62 100 

The ma jor i t y  a t  respondents. fo r ty - four  c h i l d  welfare 

workers l71%), work i n  o f f i ces  where there are f i v e  or more 

social WOPker8. Twenty-thme respondents (31%) report  t h a t  

there are from f i v e  t o  e igh t  soc ia l  worKers i n  t h e i r  o f l i o e .  

I t i a  concluded from these f indinps t h a t  most o f  the 

respondents work w i th  others i n  t h e i r  olacs o f  ewloynent. 

w i th  two-thirds being i n  moderate elzed o f f i c e s  (2 - a 

sooial  workers). 
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Number o f  Chi ld Welfare Workers i n  R~condents '  O f f i ~ s  

Table I V  reports the f indings i n  r e l a t i o n  t o  the  number o f  

c h i l d  welfare workers working i n  respondents' orf ices. 

TABLE I V  

Number o f  Chi ld Welfare Workers I n  Respondents' Of f i ce  

No. o f  Chi ld Welfare Number Percentage 
WOrkBr8 

> 5 17 2 7 . 5  

Totals 62 100 

The la rges t  group o f  respondents o r  twanty-seven 

workers, ( 4 3 . 5 % )  report  Working i n  o f f i c e s  having 2-4 

o h i l d  welfare workers. From t h i s  tab le  one notes t h a t  m e t  

respondents, fo r ty - four  workers, or ( 7 1 % )  are working i n  

offices w i th  other c h i l d  welfare workers. 

Tvoe o f  Ch i ld  Welfare Worklo* Forty o f  the 

respondents ( 6 5 % )  carry a genaralized c h i l d  welfare 

caseload, t h a t  is, one covering several c h i l d  welfare 

Dragram areas such as fos ter  care, adoptions, c h i l d  

protect ion, etc. Twenty-two workers (36x1 carry a 

~ p e c l a l i z e d  caseload, t h a t  i s ,  one involving a s ing le  

program area. 
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-load Sire: The findings on ch i ld  welfsra caseload 

a i m  are presented i n  Table V. 

TABLE V 

Ca8e10.d Size 

Number o f  Cases Number Percentage 

20 - 70 16 25.8 

No Response 6 9.8 

While the average caseload s i r e  i s  88 cases, the range 

20 t o  170 oases i s  quite large. The grouos are distr ibuted 

f a i r l y  evenly m n g  the four caseload categories. Fromth is  

data it i s  noted that  the majority o f  workers, 1.e. for ty  o r  

esx, have qu i te  high caaeloada (71-170 oasea). 

pvertlme: The vast majority of respondents. f l f t y - f i v e  

workers, (89%) report working some overtime. Half o f  those 

working over t i re  report working 3-6 hours a week. The 

average number o f  overtime hours worked per week i s  four. 

The f indings confirm that overtime work i s  quite routine f o r  

t h i s  group. 
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sick DWS:  able V I  preeents the f indings i n  r e l a t i o n  

t o  siok days taken by respondents: 

TABLE V I  

Sick Days Taken by Ch i ld  Welfare Workers 

Sick Days Number Percentage 

0 8 12.9 

F i f t y - f o u r  respondents (87%) repor t  sickness t h a t  

required absence from work dur ing the past twelve months. 

However, t h e  major i ty.  t h i r t y  nine workers. (70%) repor t  

having on ly  used from 1-6 s i c k  days dur ing t h a t  per iod o f  

time. The s i c k  leave ent i t lement i s  24 daye per year. Any 

more than three consecutive s ick  dsye must be dooumented 

w i t h  a medical c e r t i f i c a t e ,  as we l l  as any annual s i c k  days 

taken i n  excess o f  an aggregate o f  s ix .  

m s l t h  Problams; seventeen respondents (27%) report  

having personal hea l th  problems. Three workers (5%) report  

h igh  blood pressure. whi le another three repor t  su f fe r ing  

from ulcers.  The remaining eleven respondents report  

s u f f e ~ i n g  from d i f f e r e n t  health probleme ranging from 

headaches, a l le rg ies ,  asthma. t o  back pain, eto.  No 

respondents repor t  having heart  disease. 
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It i s  evident f r o m  these f ind ings  t h a t  the ma jo r i t y  of 

the reapondents (73%) view thenselves as r e l a t i v e l y  healthy. 

Methods for  Cooing w i t h  Stress: Workers were asked t o  

iden t i f y  two rnsthC.de they trequent ly use and f i n d  he lp fu l  i n  

ooping w i th  stress. Two workers d id  no t  respond t o  t h i s  

question and e i g h t  workers i d e n t i f i e d  only one mthod of 

coping w i th  stress. Table V I I  presents tne  ooping lmthods 

most f requent ly used by Ch i ld  welfare workers. 

TABLE V I I  

Methods oP Coping w i th  Stress 

Method Number Percentage 
o f  O f  

ResDonses Reeoondentsr 

Exercise 23 

Readina/nusic/TV/movles 20 

S ~ ~ i a l i z i n g  w i t h  Family 1 Friends 18 

Tilns Out/Rslax/Sleep 18 

Talking t o  Co-workers/Case 9 
Conferences 

Cmping/Recreation/hobbies 8 

Humour 5 

Smokin9/Eating/Drinking/Working O/T 5 

Leaving town 3 

Other 2 

1 Column t o t a l  ) 100 because moat respe-4ents provided 
more than one resDonse. 
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The most f requent ly used method t o  cope w i th  s t ress  i s  

exercise. This response came fra twenty-three workers or 

37% o f  the respondents. The next most f requent ly used 

nethod i s  reading/music/T.V./ movies which i s  reported by 20 

workers (32% o f  the  respondents). Eighteen respondents 

(29%) report  soc ia l i z ing  w i th  family and fr iends as a 

frequent ly used coping mechanism. Eighteen respondents 

(29%) report  using time out/relaxat ion/sleep. Nine workers 

(15%) report  using case oonTerences/talking t o  oo-workers. 

Eight workers (13%) repor t  tak ing  p a r t  i n  

omping/recrest ional ast iv i t ies/hobbies. Five workers (8%) 

employ humour i n  order t o  cope with stress. Three workere 

(5%) say they leave town. One worker p r i o r i t i z e s  work and 

one states t h a t  he/she simply avoids work topics.  

Coping mechanisms which may be viewed as less 

appropriate are noted by only f i v e  workers (8%). These 

include smoking, eat ing, dr inking, and working overtime. 

s a t i s f a c t i o n  i n  s o d a 1  Relationshios: Workers were 

asked where they received most ea t i s fac t ion  i n  t h e i r  social  

relat ionships. The ma jor i t y  (74%) repor t  m s t  sa t i s fas t ion  

i n  re la t ionsh ips  w i t h  family end re la t i ves ,  whi le 20% f ind  

most sa t i s fac t ion  from community relat ionships. Only 5% 

f ind  re la t ionsh ips  i n  the  workplace as t h e i r  primary source 

o f  re la t ionsh ip  sa t i s fac t ion .  
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LlluuLaemeat - Educational Backaround and Manaaenntnt Stvle: 

Eduoation of SUDB~Y~SOP: Table V I l I  present. the  f indings 

re la ted  t o  the educational leve l  o f  the respondent&' 

~ U D B T V ~ S O ~ .  

TABLE V I I I  

Education o f  Supervisor 

EDUCATION NUMBER PERCENTAGE 

MSW S 8.1 

BSW 14 22.6 

BA 14 22.6 

NO Universi ty Degree 12 19.3 

NO RBSDO~SB 17 27.6 

Totals 62 100 

It i s  noted t h a t  twenty-six respondents (42%) repor t  

having supervisors w i th  l e s s  than professional degree 

qua l i f i ca t ions .  Approximately one out o f  every three 

workers 131%) have s u ~ e r v i s o r s  w i t h  professional 

q ~ a l i f i ~ a t i ~ n s  i.e. BSW or  MSW degrees. Why more than one 

of four of the workers (27.4%) d i d  not respond t o  t h i s  

question i s  not clear.  It i s  probably reasonable t o  assume 

t h a t  these supervisors had less than professional or 

un ivers i t y  uua l i f i ca t ions  since t h e i r  workers would l i k e l y  

be aware of it. If t h i s  i s  so almost one-half (46.7%) hava 

no t  completed universi ty.  
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Manaaenent s tv ls :  Host respondents (11%) repor t  t h a t  

t h e i r  supervisor's managenent s t y l e  i s  democratic. Twelve 

workers (19%) report  a la issez- fa i re  supervisor l  s t y l e  while 

0% repor t  an autocra t i c  s u p s r v i ~ o r y  s ty le .  There were no 

responses from some workers (2%) on t h i s  question. 

Forty-one respondents (66%) repor t  having some input 

i n t o  management decision making. Eleven respondents (17.1Xl 

repor t  having frequent input,  whi le the remaining ten 

workers (16%) see themselves as having no i npu t  a t  a l l .  

Ch i ld  Welfare Stress Prov i le  

P a r t  I1 o f  the Questionnaire provides information on 

respondente' p e r ~ e i v e d  leve ls  of s t ress  i n  r e l a t i o n  t o  ten 

po ten t ia l  sources o f  s t reas  ( t e n  s t ress  cateogriesl .  The 

s t ress  leve l  f o r  each category may be reported se low 

(scores 1-01, moderate (scores 9-16) and h igh  (scores 16- 

20). The overa l l  stress l eve l  (score) f a r  sash respondent 

i s  ~ a l c ~ l a t e d  on the  basis of the sun o f  s t ress  scores as 

reported i n  sash o f  the t e n  atreas categories. The sum or 

composite score i s  reported as: low (40-80), moderate (01- 

120). and high (121-200). 



Table I X  preeents the  f ind ings  re la ted  t o  streee l e v e l  

by SOUTCB of stress:  these are rank ordered from highest t o  

lowest. 

TABLE I X  

stress Level by Source of Stress (Ranked) 

O r i g i n  o f  Stressor uean X X X  
Soores low med h iah  

1. organizat ional  
Factors 

2. Time Management 

3. Social  Worker/ 
Chi ld 's Family 
Relat ions 

5. P h y s l ~ a l  Symptms 
oP Stress 

6. Nature o f  the  Work 

7. P s ~ c h 0 1 0 g I ~ a l  
Symptom of  Stre% 

8. Stre88 ManagemBnt 
Techniques 

9. Enployee/Supervisor 
Relat ions 

10. Sooial Workev/Social 
Worker Relat ions 

x moderate s t ress  ** 10" Stre88 

The major callses or sources of s t ress  are reported t o  

be Organizat ional  Factors and Time Msnsgenent, w i t h  high- 
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moderate s t ress  leve ls  (Y-8 14.12 and 14.03 respec t i ve ly ) .  

The vas t  ma jo r i t y  o f  resoondents (91% k 81%) r e p o r t  moderate 

t o  h igh  leva lo  o f  stress i n  theae categories. The only 

categor ies where low e t ress  leve ls  are reported are Employee 

S ~ p e r v i s o r  Relat ions and Soc ia l  Worker-Social Worker 

Re la t ions  (69% k 86% respsc t l ve ly ) .  

An ana lys is  o f  variance was perfornvld t o  determine if 

there were s t a t i s t i c a l l y  s i g n i f i c a n t  re la t ionsh ips  between 

demographic and work va r iab les  and any o f  the t e n  s t r e s s  

categor ies.  The demographic and work var iables rncluded i n  

t h e  ana lys is  were: age, gender, education, mar i ta l  status.  

work ~ x p e r i e n c e ,  loca t ion  by Region, number of c h i l d  we l fa re  

workers, o f f i c e  size, caseload s i r e ,  csseload type, 

management s t y l e ,  opportuni ty f a r  p a r t i c i p a t i o n  i n  

management decis ion making and s a t i s f a c t i o n  i n  soc ia l  

re la t ionsh ips .  

From t h i s  analysie it was found t h a t  o f  the  t h i r t e e n  

Variable. studied, there was found t o  be a s t a t i s t i c a l l y  

s i g n i f i c a n t  re la t ionsh ip  between n ine  o f  the va r iab les  and 

one o r  more of the  ten categor ies o f  etressors and t h e i r  

mean s t r e s s  scores (see Table X ) .  The remaining four 

va r iab les  f o r  which no s i g n i f i c a n t  re la t ionsh ip  was found 

were ( I )  education, (2) experience. ( 3 )  o f f i c e  s i r e  (number 

of soc ia l  workers o v e r a l l )  and ( 4 )  s a t i s f a c t i o n  i n  s o c i a l  

re la t ioneh ips .  



Relationship* Between Biographical and Work Variables and Stress Scores 

Categories of  Stressorr Biographical and Work Variables 

Nature Gender C.L. 
size 

Worker/ 
supervisor Gender NO. of Partic. 

Worker8 Mgt. 
ugt. 

Relations Style 

Social Worker 
Relations Gender Region C.L. 

Familv 
Type 

T i m  uanagemnt Age 

Intrapersonal 
Conf 1 iots 

Physical 
SY"Pt0ll(8 

Psychological 
Synptwns 

Stre88 
Management 

OCg8ni Zai tonal 
Factors 

C.L. 
Size 

C.L. 
Sire 

Marital 
status 

ugt. 
Style 

* Slgnlflcent P< .05 C.L. = Casaload 



Table XI presents man s t r e s s  scores of 

respondents by gender and m a r i t a l  stetus.  

TABLE X I  

Mean Stress Scores by Gender and H e r i t e l  Status 

Mean Stress 
SCOCBS Male Female Single Marr ied 

Nature 13.12 10.79 ** 10.42 11.39 

Wrk/Supr 9.62 6.93 ** 7.36 7.11 
Rel. 

S.W.Re1. 9.50 5.59 ** 8.15 6.08 

Fa". Rel. 12.75 12.43 13.57 11.97** 

Tine 15.00 13.88 13.42 14.30 

ItItrBD8rSO"Bl 
C o n f l i c t s  11.89 12.07 11.73 12.19 

~ h y .  Symp 12.37 11.53 11.42 11.74 

P8Y. SYnP 11.50 10.96 10.89 11.19 

Stre58 Mgt. 10.12 9.62 9.62 9.68 

Org. FBF. 15.25 13.96 14.10 14.13 

O v e r a l l s c o r e  121.21 107.70 109.15 110.00 

a* s i g n i f i c a n t  D ( 05. 

The overa l l  s t ress  score f o r  males i s  h igh  If = 121.2) 

oom~ared t o  females which i s  moderate I Y  = 107.71. This 

d i f fe rence  i s  consistent across 9 o f  t h e  10 streae 

categor ies.  The on ly  except ion i s  the  category I n t r r  

personal  C o n f l i c t  where females r e p o r t  roderate and s l i g h t l y  

higher mean s t ress  scores than males (12.1 compared t o  

11 .9 ) .  These di f reronces were n o t  found t o  be s t a t i s t i c a l l y  
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s ign i f i can t .  

H D W B Y Y ~ .  s ign i f i can t  di f ferences between nalae and 

females were Pound on three categories o f  the C.W.S.P. 

These were Nature 09 Work, Worker-Supervisor Relat ions end 

Social Workerworker Relations. While bcth sexes repor t  

moderate leve ls  of  stress under the oategory Nature of 

work, under the categories Worker supervisor Relat ions and 

soc ia l  Worker-Worker Relations males report  moderate leve ls  

o f  strese compared t o  low leve ls  f o r  females. 

Differences hatween groups on n a r i t a l  status are noted on 

overa l l  mean stress scores (T = 108.1 f o r  s ing le  compared t o  

Y = i10.C f o r  married) but these di f ference are not eeen t o  

be s t a t i ~ t i c a l l y  s fgn i f l can t .  However, under the category 

Cl ient 's Family Relations s ing le  workers are seen t o  be 

s i g n i f i c a n t l y  more stressed than workers who are married o r  

i n  a common law relat ionship.  



Table X I 1  presents the mean s t ress  scores by age 

grouping of respondents. 

TABLE X I 1  

Mean Stress Scores by A80 O f  ResP0ndent6 

Mean Stress AGE 
20-25 26-30 31-50 
Yr8. Y r 6 .  Yr8. 

1 

Nature 10.20 11.11 11.71 i 

5. W. Rel. 

Fsm Rel. 

Time 

~ h y .  Symp. 

PSY. Symp. 

Stre88 Mgt. 

Org. Fac. 

Overal l  Score 

t* Sign i f i can t  p < .O3 

Differences between the three age groupings o f  the 

respondents and t h e i r  overa l l  stress scores are n o t  seen t o  

be s i g n i f i c a n t .  However, analysis o f  the  individual 

categories o f  the C.W.S.P. reveals s s i g n i f i c a n t  

re la t ionsh ip  bstween Ale and the stressor Tine. Workers 
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between the age8 of 26 to 30 report high moderate levels of 

stress related t o  T i m  YanaQemnt (P = 15.19) compared t o  

workers in  the other age groupings who report mderate 

stress (Y = 11.60 and 14.33). Mnparison of  overall mean 

stress scores across the three age groupings shows the 26-30 

age category to have the highest mean score (P = 112.5). 
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Table XI11 presents the  man s t r e s s  scores for each 

stressor by region. 

TABLE XIIS 

Mean stress Scores by Region 

Mean Stress Location o f  Cornuni ty (Region) 
SCOrBs 

St. John's East Central  West Lab. 

N a t u ~ e  11.33 10.85 11.11 10.94 10.75 

Wrk./Supr. 5.79 7.37 8.00 8.00 10.00 
Rel. 

Faa. Rel. 

Tine 

I n t r a  
Personal 
Conf 1 i 0 t 6  

Phy. Symp. 

P8Y. 6Y.P 

Overal l  
Score 108.79 110.37 102.88 108.25 129.00 

tl S i g n i f i c a n t  p< .02 

Table XI11 shows t h a t  the re  i s  no s t a t i s t i c a l l y  

s i g n i f i c a n t  d i f fe rence  among regions on the overa l l  stress 

scores. However, a s i g n i f i c a n t  r e l a t i o n s h i p  i s  seen t o  

e x i s t  between region and mean s t ress  score on the category 
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Soaisl Workerworker Relations. Workers i n  the Labrador 

region report the greatest atress on t h i s  category (Y = 
a.50) ,  although t h i s  represents a low leve l  of stress. 

Workers i n  the St.  John's region report the  lowest stress i n  

th is  area 1; = 4.95). again s low stress score. 

In terms oP overall  to ta l  mean stress scores the 

regions may be ranked from highest t o  lowest as follows: 

Labrador. Eastern, St. John's. Western, Central .  



7 1 

Table X I V  presents the  mean s t r e s s  scores by 

o f f i o e  s i z e  ( i .e.  number of c h i l d  u e l f s r e  workers emllloyed 

i n  o r t i c e ) .  

TABLE X I V  

Mean s t r e s s  Scores by Off ice Size 

Mean Stress No. o f  Ch i ld  Welfare Workers 
scores 

1 2 - 4 5 and over 

Nature 11.38 11.07 10.82 

Wrk. SULT. 
Rsl .  8.44 8.62 5.70 f* 
S.W. Rel. 8.33 8.55 5.11 

Fam. Rel. 12.83 12.51 12.00 

Time 13.77 14.14 14.22 

I n t r a  
Personal 
C o n f l i c t s  

~ h y .  S Y ~ P .  11.27 11.59 12.11 

PBY. SYmP. 11.11 11.22 10.84 

Stress Mgt. 8.83 9.92 10.23 

Org.  Fac. 13.33 14.70 14.05 

Overal l  Score 107.17 112.48 110.17 

tt S i g n i f i c a n t  D < .03 

Oifferenoas between o f f i c e  s i z e  i n  t e r m  o f  the number 

of c h i l d  we l fa re  workers and overa l l  atre== scores are not 

seen t o  be s i g n i f i c a n t .  However, ana lys is  of t h e  categor ies 

of t h e  C.W.S.P. shows a s ign i f i can t  r e l a t i o n s h i p  between 

o f f i oe  s i z e  and t h e  category Worker-Supmrvisor Relat ions.  
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Workers i n  an off ice where there are f ive  o r  more child 

welfare workers report SigniPicantly less stress in  t h i s  

are8 than those i n  o f f ices  with Prom 2-4 workers or those i n  

off ices with one worker (Y 's = 5.70,  8.62. 8.44 

respectively). For a l l  workers a low level  o f  stress 1s 

reported on th is  category. 
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Table XV presents t h e  mean stress scores by saaelosd size.  

TABLE XV 

Mean St ress  Scores by Caseload S i r e  

Mean Stress Caseload Size 
Score9 20-70 71-80 81-100 101-110 

Nature 9.62 13.07 11.41 11.00 ** 
Wrk.ISupr. 
Rel. 6.50 7.07 7.41 7.85 

S.W. R B I .  5.37 8.35 5.86 7.28 

Fam. Rel. 12.50 14.64 11.00 11.84 r* 

Time 12.50 15.35 16.16 14.27 

~"~TI IPB~SOPLI  
Conf 1 i c t s  11.58 13.50 12.00 12.07 

Phy. Symp. 10.68 14.21 10.83 71.64 ** 
P 8 Y  SYmP. 9.87 13.28 10.91 11.14 

Streds ~ g t .  8.12 11.78 9.00 9.67 

O w .  Fa=. 13.88 18.00 14.16 13.71 

Overal l  Score 101.43 125.28 108.68 110.14 

t* Sign i f i ce r l t  P < .03 

Analysis o f  var iance f o r  the four subgroups under s i r e  

o f  Ea8Cload reveals a s i g n i f l o a n t  re la t ionsh ip  t o  overa l l  

mean stress ssoros i p  < .03). The data revea ls  t h a t  social  

workers w i t h  the  lowest caseloads (<71 cases) e l s o  9ave t h e  

lwest o v e r a l l  s t r e s s  score (1 = 101.4, w i t h i n  t h e  range f o r  

moderate 1 e v e 1 ~  o f  s t r e s s ) .  But i t  i s  noted t h a t  onse 

caseloade reaoh a msximun s i r e  >80 there i s  no t  s 
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corresponding increase in overall mean stress scores. 

The only stress ecores that fall at a high stress level 

are those fol. Worker8 with caeeloads betwaen 71 and 80 I Y = 

125.31. See table page 73. These differences may be 

explained by the fast that generalized caseloads tend to be 

larger and less stressful than the specialized protection 

~ a ~ e l o s d s  as frequently found in the area of child welfare. 

Further analysis of the data would seem to support this 

explanation. Analysis of the findings under the various 

subcategories of the CWSP reveal a statistically significant 

relationship between size of caseload (71-801 and the three 

st-ess variables Nature of Work. Client's Family and the 

Experience of Physical Stress. This is consistent with tha 

experience of working with a protestion osaeload, which 

averages between 70-80 cases. 

Analysis of variance also shows that there is not a 

statistically significant relationship between the total 

meln stress scores and type of caseload (specialized or 

generalized). However, on one category. Sooial Worker 

Relations, worker. who carry a specialized saseload report 

sianificantly less stress than those with a generalized 

osselosd ( X ' s  5.22 and 6.57 respectively. both low stress 

scares). This is, nevertheless, consistent with the 

observation that a specialized caseload (usually a child 

proteotion saseload) is seen to be stressful. The category 

of Sac1111 Worker Relations may be reporting with less strese 
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because a SDecioliZed oaaslood usuelly meens larger numbers 

of  child welfare workers working together in one office, and 

the provision o f  more peer suDport. 
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 able Xv1 outlines mean streas scores by management 

style. 

TABLE XV1 

Mean Stress Scores by Management Style 

Mean Management Style 
stress 
scores Autocratic Demooratis Laisser-Faire 

Nature 10.80 10.17 12.66 

S.W. Rel. 6.40 

Farn.Re1. 11.00 

Time 13.40 

1ntm 
Personal 
Conflicts 12.20 

Stress 10.20 
ngt. 

o w .  FBC. 13.60 

Overall 
score 113.80 

** Significant p < .02 

A Statistically significant difference between overall 

stress scores and management style is noted, w?th a laisser- 

faire style seen to be the most stressful (Y = 125.6 high) 

and democratic. the least stressful (P = 105.3 moderate). 



77 

TWO categories of  the s t ress  p r o f i l e ,  Worker Supervisor 

Relat ions and Intrapersonal ConPlicte, appear t o  exp la in  

these di f ferences i n  stress leve l  i n  t h a t  a s i g n i f i c a n t  

re la t ionsh ip  between nanagemnt s ty lea  i s  noted. 

I n  the category Workersupervisor Relations. 

PeJpondents who report  having an autocrat ic supervioor have 

a mean stress score o f  14.00 (h igh  moderate stress).  whi le 

those w i th  e democratic supervisor score 5.84 (low s t ress1  

and those v i t h  a supervisor w i t h  a la isser-fa,  r management 

s t y l e  score 9.58 (on the low end of the  moderate acale). 

Clear ly,  employees working Under dsmocratically s ty led  

management experience s i g n i f i c a n t l y  less atress than 

e m p l ~ y e e ~  who work under the  other two management sty les. 

The other category where the  re la t ionsh ip  i e  

s t a t i s t i c a l l y  s ign i f ioen t  i s  t h a t  o f  Intrspersonal 

Conf l icte.  Workers who repor t  having a supervisor w i th  e 

la issez-faire management s t y l e  experience highest s t ress  on 

t h i s  category - 14.4 (high moderate) whi le those v i t h  an 

au tocra t i c  supervisor repor t  mders te  stress (P = 12.201 

and those w i t h  a democratic supervisor score lowest - 11.58 

( s t i l l  a moderate stress soorel .  It appears t h a t  workers 

who experience no supervis ion a t  a l l  are nost stressed. 



~ s b l e  x v l l  o u t l i w s  the mean s t ress  scores by 

o ~ p o r t ~ n i t y  f o r  Par t i c ipa t ion  i n  Management Decision Making. 

TABLE XV1 1 

opportuni ty for Par t io ipa t ion  i n  Management Decision Making 

Mean P a r t i c i p a t i v e  Management 
Stress 
scores Not a t  A l l  S- Frequently 

Nature 11.60 11.09 10.63 

Wrk./Supr. 
Rel. 9.30 7.29 4.90 ** 
S.W. Rel. 6.00 6.14 6.00 

1ntra 
Personal 
C o n f l i c t s  12.80 12.39 10.09 

Phy. Symp. 12.00 i1.90 10.36 

StPe68 11.60 9.34 9.27 
M9t. 

O r 9  Fac. - 15.20 14.24 12.72 

Overal l  Score 117.60 110.24 99.00 
-- - 

*f Sign i f i can t  p < .02 

While a s t a t i s t i c a l l y  s i g n i f f c a n t  re la t ionsh ip  between 

overa l l  s t ress  soores and p a r t i c i p a t i v e  management i e  no* 

present, one category o f  the s t ress  p rov i le ,  Worker 

supervisor Relations, shows s i g n i f i c a n t  di f ferences between 

groups. Worker-Supervisor Re la t ions  do not appear t o  be s 
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s i g n i f i c a n t  stres8or except fo r  th08e workers who are given 

no oppor tun i t y  t o  p a r t i c i p a t e  i n  dec is ion  making. Even 

then, the  s t r e s s  scare Tails a t  the  low end o f  noderate (Y = 

9 . 3 0 1  compared t o  low leve ls  where " some" and " f resuent"  

oppor tun i t i es  t o  p a r t i c i p a t e  e x i s t  I T ' S  = 7 . 2 9  and 4 . 9  

respec t i ve ly l .  Table XVI I I  Presents the  o v e r a l l  mean s t r e s s  

Bcores by demographio and o ther  charso te r i s t i cs  i n  ranked 

order: 

Table X V I I I  

Ranked Overa l l  Mean Stress Scores t o r  Demographic and Work 
var iab les  

Region (Labrador) 129.00 r 

Management S t y l e  (Laiseer-Faire) 125.50 * 
Caseload (72-80)  125.28 * 
Sex (M)  121.12 * 
P a r t i c i p a t i o n  i n  Management (None1 117.8011 

Experience (4 -8  years1 118.25 ** 
Education (B.S.W.) 114.21 rr 

Age 126 t o  30 years) 112.50 ** 
Sat i s fac t ion  ( fami l y / f r i ends)  1 1 0 . 8 0  *X 

r h i g h  s t r e s s  score 

*% moderate 6tPBS8 8COrB 

?able X V I I I  reveals t h a t  h ighes t  overa l l  s t rees  i s  

re la ted  t o  where e person i s  geographical ly employed i .e.  - 
region. Workers i n  the  Labrador Region repor t  t h e  highest 
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stre88 with a to ta l  etress score of 129.00 (high). 

Further, it i s  noted that high overall  stress scores are 

being reported i n  relation t o  three other variables - s 
la is ier - fa i re  managerant s ty le ,  moderate caseload size 

172-801 and male gender status. 

This w i l l  be discussed further under analysis of 

data. 
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E?J.A ANALYSIS 

Study findings show that the two biggeat stressore are 

Oreanizr*ionsl Fectora and Tine Manag-nt, with almost all 

respondents (97% and 87% respectively) reporting high and 

high-moderate stress levels for each of these two 

categories. Each of these will ba disoussed in relation to 

the findings of o her researchers as reported earlier in the 

Literature Review. 

orwmlrational Factors such as lack of on-the-job 

training and professional autonomy, insufficient resources 

and difficulty balancing the needs of parents versus those 

of children were given as spesific examples of stress- 

evoking situations perceived by the respondents. 

Child WelPare Workers in this study (88%) experience 

moderate to high levels of stress related to a perceived 

lack of ''on the job training'. This finding is similar to 

the research of Mattingly (1977) and Cherniss and Egnatios 

(1978) who found this factor to be a major source of stress 

for child care and community mental health workers. 

Research findings identifying lack of professional 

autonomy (role conflict) and lack of resourcee, similar to 

the findings reported here, ere found in Lewis's study of 

child protection workers (Lewis, 1980). Hs points out that 

when workers feel the service ie inadequate, o r  below 

acceptable standards they will experience stress. Such 

dilemmas can ~roduce intolerable internalized conflict and 
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inner-directed anger. S im i la r  conclusions were reached by 

Cherniss (i98O). Ksrser (1aP.i) and Edelwlch and Brodsky. 

(19831 i n  t h e i r  research. I n  t h i s  cu r ren t  study 74% of t h e  

c h i l d  wel fare workers peroeivsd t h a t  "Departmental p o l i c i e s  

and procedures prevented then from using t h e i r  profeasionel  

education proper ly" ,  and reported s t ress  leve ls  i n  tho  

maderate t o  h igh  range. Current p o l i c y  o f  t h e  Department 

of Social  S o r v i ~ e e  prevents workers f rom l i m i t i n g  t h e  in take  

of new cases. Th is  coupled w i th  h igh  caseloads explains 

workers' f r u s t r a t i o n ,  s ince p rac t i se  cons is ten t  w i t h  t h e i r  

profeesional  educat ion end t r a i n i n g  i s  thwarted by work 

CirCUmBtBnCBS. 

Pines and Kafry (19781 repor t  t h a t  s t ress  amna soc ia l  

workers w i l l  vary w i t h  the  demands ot t h e  job  and t h e  

~BBOUTCBS a ~ a i l a b l e .  Inadequate resources are found t o  

produce s t reas  f o r  the  ~ r o f e s s i o n e l .  C h i l d  wel fare workers 

i n  t h i e  cu r ren t  study repor t  s t ress  because o f  i n s u f f i c i e n t  

resources t o  do the  j o b  proper ly (P = 3.95 high-moderate 

s t ress ) .  Ninety-four per cent o f  workers repor t  moderate t o  

h igh  s t ress  on t h i s  fao to r .  

F i n a l l y ,  under O r g a n i z ~ t i a n a l  Factors workers were 

asked t o  i d e n t i f y  t h e i r  l e v e l  of consern about t h e i r  a b i l i t y  

t o  8eparh.e and Lslanoe the  needs o f  negleotful /abusive 

parents w i t h  t h e  needs o f  ch i ld ren  requ i r ing  proteat ion.  

Eishty-seven per  cent o f  respondents r e p o r t  moderats t o  h i g h  

s t ress  i n  t h i s  area ' : 3.79 h igh  moderate stress).  such 



83 

s i tua t ions  ere seen t o  produse r o l e  ambiguity and r o l e  

c o n f l i c t .  This i s  reported by Harr ison (1978). i n  a study 

o f  112 ~ h i l d  p ro tec t ion  workers, where he found workera t o  

exnerience c o n f l i c t  between t h e i r  r o l e s  as enabler. broker 

and advocate and the demand8 O f  t h e i r  work se t t ing  where 

they o f ten  had t o  apprehend chi ldren. In sunmsry, 

Organizational Factors are seen t o  be a primary source o f  

s t ress  fo r  the  C h i l d  Welfare Workers i n  t h i s  study. These 

f indings ere s i m i l a r  t o  the f ind ings  o f  research studies 

reported elsewhere. 

Jim Manesement: In t h i s  study 87% o f  respondents 

repor t  mdera te  t o  high leve ls  o f  s t ress  re la ted  t o  factors 

associated w i t h  Time Hanagemnt (Z = 14.03). Host stress 

i n  t h i s  area i s  reported i n  the sub-categories o f  work 

overload and exceseivs paper work. S imi la r  f ind ings  ware 

reported by others;  Cherniss (1980), French and Caplan 

(1973), Kla8, Kennedy, and Kendell-Wooduard (19851, Kroee 

and Quinn (1974) Margolis, and Maslach (1976), repor t  t h a t  

work overload contr ibutes t o  job stress. I n  t h i s  study, 

when workers were asked t o  indioate the extent t o  which they 

experienoe s t ress  on the statement - "I have too much work 

t o  do and n o t  enough t ime t o  do i t " .  89% o f  the respondents 

indicated a moderate t o  high leve l  o f  s t ress  ( 7 .  4.18). 

Other w r i t e r s  report ing T i m  nanagernent t o  be a 

s i g n i f i s a n t  s t ressor  are Cherniss and Egnatios (1978), 

Edelwich 6 Brodeky (1983). Maslach (1978). Pirles and Kafry 
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(1978). and Wasperman (1971). These w r i t e r s  re fe r  

spec i f i ca l l y  t o  the area o f  " too mush paper work" as a 

stressor. Thie study produced s im i la r  r e s u l t s  w i t h  the  

ma jo r i t y  of workers (81%) report ing moderate t o  high stress 

on t h i s  par t i cu la r  fac to r (?  = 3.84). 

I n  summary, Tine Hanagslnent i e  seen t o  be a major 

source of s t ress  for  the c h i l d  Welfare workers i n  t h i s  

study. Again, these f ind ings  are s i m i l a r  t o  the research o f  

others. 

Dociel Worker - Child.8 F m I l v  R e 1 a t . U  The t h i r d  

highest stressor i s  Social Work.lr-Chlld'e Family Relations 

i n  which area 90% o f  respondents repor t  f e e l i n g  moderate t o  

high stress (X = 12.48). The two statements which reveal 

where greatest s t ress  i s  perceived are "parent's d is in te res t  

i n  t h e i r  oh i ld ' s  well-being concerns me" and " the hone 

environment o f  my c l i e n t s  concerns me". The workers' scores 

on these two iterna(?'s 3 3.8 and 3.58 respec t i ve ly )  ind lse ts  

moderate stress. This f ind ing  reveals a considerable degree 

of concern monp workers f o r  the home s i t u a t i o n  of ch i ld ren  

on t h e i r  caseloads. It a lso  confirms a h igh  leve l  of  

conoern on the p a r t  o f  workers for  the apparent lack o f  

in te res t  o f  many parents i n  t h e i r  parent ing roles. Other 

wr i te rs  Cherniss (1980) and Pines. Aronson, and Kafry 

(1981). s i m i l a r l y  note t h a t  c l i e n t s '  needs i n  c h i l d  welfare 

s i tua t ions  are so great t h a t  the workers emotional resouroes 

are ser iously taxed. S imi la r l y ,  t h i s  study po in ts  ou t  t h a t  
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c h i l d  welfare workers i n  Newfoundland experience 

considerable s t ress  when working w i th  fami l ies  on c h i l d  

protect ion caseloads. 

Intraoersonal Conf l lete:  The four th  m s t  frequently 

reported stressor i s  Intrapersonal Conf l i c ts ,  where 86% o f  

respondents repor t  fee l ing  moderate t o  h igh  stress (P  = 

12.04). The statements under t h i s  category which explain 

the reasons f o r  these h igh  leve ls  o f  intrapersonel stress 

ape : " I  pu t  self-imposed demands on myself t o  meet 

scheduled deadlines" (79% o f  the respondents) and "Chi ld 

Welfare work i s  s t ress fu l  t o  me". ( 71% o f  the respondents). 

Several wr i te rs ,  Charnise (19801 and Pines and Kafry (19781. 

note t h a t  people who wor'c i n  the human services tend t o  be 

sens i t i ve  t o  t h e  needs o f  others, and are humanitarian and 

sympathetio. Tney note t h a t  the  professional r o l e  i s  

def ined by c l i e n t s '  needs, and since these needs are ra re ly  

met adeguatsly. workers f e e l  stress. A s im i la r  conclusion 

can be drawn from the f ind ings  reported here. 

P h ~ s i c a l  Snnwtome o f  Stress: Workers rcoor t  the f i f t h  

highest leve l  o f  s t ress  t o  be Phystcal Smptm!~, w i th  a 

P of 11.64, which represents a mdere te  s t ress  score. I n  

t h i s  category eighty-two per cent o f  respondents repor t  

moderate t o  h igh  leve ls  o f  stress. Explanations f o r  these 

s t ress  leve ls  are most c l e a r l y  revealed i n  the statements 

" I  f i n d  my job  t i r e s  me out  (76% of  the resoondsnts) and 'I 
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statement "I worry about my job". Other wr i te rs ,  Pines 6 

Kafry 119781 and Kadushin (19741 note t h a t  the very 

a t t r i b u t e s  that rnake some people Interested i n  and qua l i f i ed  

f o r  soc ia l  work are a lso  the a t t r ibu tes  t h a t  make them wre 

sens i t i ve  t o  the many emotional pressure$ involved i n  the 

wwk.  The f indings of t h i s  study would appear t o  c o n f i m  

the  v a l i d i t y  of t h i s  observation. 

gtress Manasemnt Techniauw: Levels o f  s t ress  are 

seen t o  be m d i f i e d  by the  extent t o  which workers are able 

t o  e f f e o t i v e l y  draw upon or use s t ress  management 

techniques. Under t h i s  category 69% of the  workers repor t  

moderate t o  high s t ress  levels.  w i t h  an overa l l  mean stress 

score o f  9.89. In one subcategory o f  responses, workers 

reveal t h e i r  need f o r  more e f f e c t i v e  ways o f  coping w i th  

stress. Sixty-four percent of the workers responded 

p o s i t i v e l y  t o  the statement "Stress management techniques 

would be useful  i n  he lp ing  me cope wicn the  demands o f  my 

job". An ind iv idua l  mean s t ress  score o f  3.19 (moderate 

s t ress)  an t h i s  i tem was reported. The rsononses t o  the 

s ta te len t  "I am unable t o  use an e f fec t i ve  method t o  manage 

s t ress"  indicate r e l a t i v e l y  low s t ress  l e v e l s  (T = i.981. 

One can conclude t h a t  workers have been r e l a t i v e l y  

successful i n  t h e i r  use of var ious method* t o  cope w i th  job 

stress. This o ~ n ~ l ~ s i o n  i s  ccnsistent w i t h  the f indinss 

reported e a r l i e r  i n  t h i s  study. 

m lovee-Suoerv isor  Relatlong: Re la t i ve ly  low leve ls  
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experience feel ings o f  f r u s t r a t i o n  and/or anger" (89% of t h e  

respondente). Other researshers repor t  j o b  stress t o  havo 

a serious e r f e o t  on employes hea l th  (Beehr, and Newman 

1978. Caplan e t .  s l .  1980. Cherniss 1980. and Msslaoh 1976). 

Nature o f  the  Work: This va r iab le  i s  seen t o  be the 

s i x t h  highest s t ressar  f o r  Ch i ld  Welfare workers. Eighty- 

one percent of respondents -eport moderate t o  h igh  s t ress  

levels (Y  = 11.09) i n  t h i s  category. The two areas where 

workers repor t  most s t ress  ere revealed i n  the  responses t o  

the statements "The nature of the  problems my c l i e n t s  

present makes my job  s t r e a r f u l '  (88% o f  the respondents) and 

" the  di f f :cul ty o f  measuring success i n  my cur ren t  j o b  i e  

e t rees fu l  f o r  me" (71% o f  the  respondents). These f ind ings  

are s i m i l a r  t o  researoh o f  Farber and Heifetz (1982). They 

found i n  a survey o f  215 psychologists. soc ia l  workers and 

PsYchiatr ist8,  t h a t  74% 07 the  respondents d t e d  perceived 

lack  of therapeut ic success as the  s ing le  most StrBSsfUl 

aspeot o f  t h e i r  work. 

1 S m ~ t o m c  of Stre@: The category under 

which workers repor t  t h e  seventh highest l e v e l  of s t ress  18 

Psychological Smtorns  o f  Stress (F = 11.031, represent ing 

moderate stress.  Here, s i x ty -n ine  mr cent o f  workers 

repor t  moderate t o  h i g h  s t ress  levels.  Under t h i s  category 

an nd iv idua l  mean s t ress  score of 3.18 (moderate s t ress )  18 

reported f o r  the  ma jo r i t y  of respondents i n  r e l a t i o n  t o  the 
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of stress are reported under t h i s  category, w i t h  89% o f  the 

workers ind ica t ing  low s t ress  (F = 1.19). Twenty-six per 

cent o f  the respondents report  moderate stresa and only 5% 

repor t  high stress. These f indings reveal t h a t  the major i ty 

o f  the workers do not feel  stress i n  the  re la t ionsh ip  w i th  

t h e i r  supervisor. The l i t e r a t u r e  repor ts  t h a t  poor 

supervision and communication w i t h  one's aupsrvisor can be a 

major source o f  s t ress  (French 6 Caplin, 1970, Berkeley 

Planning Associates. 1977. Buck 19721. The f ind ings  o f  t h i s  

study reveal t h a t  fo r  t h e  ma jo r i t y  o f  c h i l d  WelPare workers 

t h i s  does no t  appear t o  be s problem. 

Social  Worker-Social Worker Relations: Responses on 

t h i s  category reveal t h i s  t o  be the l e a s t  s t ress  inducing 

var iab le  o f  a l l  the  ten categories, w i t h  eighty-six per cent 

o f  respondents repor t ing  low streso (P = 8.091. Only 14% 

repor t  moderate s t ress  i n  t h i s  area and none repor t  high 

stress. Kendel l 's (1983) study o f  teacher stress found 

Teacherlreaoher Relat ions t o  be s l i g h t l y  more s t ress fu l  

(7 = 8.73 f o r  teachers compared t o  a 7 = 6.09 f o r  workers i n  

t h i s  study). However, the stress l e v e l  reported by teachers 

s t i l l  f a l l s  a t  a leve l  o f  low stress. Studies oomplstsd 

elsewhere found lack  OF soc ia l  in te rac t ion  and support anong 

staf f  t o  be a source of stress f o r  helping professionals 

(Chsrniss 1980, French & Capl in 1970. Kehn e t .  a l .  1984. and 

Maslach 1982). Edelwich 6 Brodsky (19831 s ta te  t h a t  regular 

peer group i n t e r a c t i o n  provides emotional support t o  
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ind iv idua l  members se a mechanism t o  r e l i e v e  job stress and 

helps workers oope more effect ively.  This type o f  

in te rac t ion  and support I s  working qu i te  e f f e c t i v e l y  a n g s t  

c h i l d  Welfare workers i n  t h i s  Province, aocording t o  the 

these f indings. 

Cama~&~ wi th  stud" o f  Teacher Stress 

A cDsparis~n of t h i s  study's f indings w i th  Kendell's 

(1983) Study of teacher stress on nine oonparable s t ress  

categories i s  appropriate. The mean s'ress scare and 

ranking fo r  each o f  the  nine stress categories are presented 

i n  Table XiX. 



Compari80n of Child Welfare Workers and Teachers: Perceptions of Stress Related to 
Work 

stressors in the Work Environment (Wilson 1979)  Ranked Ordsr 6 Mean Stress 

Teachers (Kendell. 1983) 1 Child Welfare Workera 
we1 Pare 

Tim- Management 

Parent Teacher Relations 

Intrepersanal Conflicts 

Phyaioal SY"Ptom8 

Student Behaviour 

Psy~hologic~l sympt~ms 

Stress Management 
Techniques 

Teacher/Teaoher Relations 

Relations with 
Administration 

Time Management 

Social Worker/ 
Family Relations 

Intrapersonal Conflicts 

Physical symptom 

Nature of the Work/ 
Client Probl- 

Psychological Symptoms 

stress Management 
Techniques 

Social Worker/Colleague 
Relations 

Relations with 
supervisor 
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It i s  noted t h a t  soc ia l  workers' mean s t ress  scores are 

higher than teachers' on a l l  categories, w i t h  t h e  exception 

of one, 1.e. Social  Worker-Colleague Relat ions where c h i l d  

welfare workers repor t  lower stress than do teachers. A 

s t r i k i n g  s i m i l a r i t y  i s  noted I n  the ranking for both groups. 

A11 oatogories rank i n  iden t i ca l  order, w i t h  the  exception 

of Relations wi th  Adminlstratlon/Supervl80re, where the 

ranking i s  reversed. The l a t t e r  categories are seen t o  be 

low stressors f o r  both teachers and c h i l d  welfare workers. 

From t h i s  oompsrison one can conclude t h a t  overal l .  

c h i l d  welfare workers experience greater s t ress  than 

teachers but the f a c t o r s  which muse s t ress  are very s i m i l a r  

i n  t h e i r  rank ordering. 

Stress Scoree 

This sect ion w i l l  describe and discuss biographloal  and 

Work Variables where s t a t i s t i c a l l y  a i g n i f i c a n t  re la t ionsh ips  

( P ( . 0 5 )  are found among various categories of stressore. 

W A s t a t i s t i c a l l y  s i g n i f i c a n t  re la t ionsh ip  

(P ( .05) i s  Pound between Qender and the categories Nature 

o f  Work, worker-Supervisor Relat ions and Soda1 Worker- 

Social Worker Relat ions. Males repor t  s i g n i f i c a n t l y  more 

stress than females on each of these categories . Another 

researoher reports s im i la r  gender differences. Beck (1987). 

i n  a study o f  244 counsel lors i n  fami ly serv ice  agencies 

across the United States, found t h a t  males experience mre 
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s t ress  than females. Kendel l 's  study o f  teachera reported 

s i m i l a r  gender d i f fe rences  (Kendell. 1983). While one may 

speculate as t o  an explanat ion fo r  these f ind ings .  

d e f i n i t i v e  c o n c l ~ s i ~ n s  are not possible s ince other 

~ e s e a r ~ h e r s  repor t  q u i t e  mixed f ind ings  on gender status.  

(Jayarante,Tnpodi, & Chess 7974. Le Croy and Rank 1988. 

Maslaoh & Jackson 1981, 1985). Nevertheless. a s i m i l a r i t y  

between t h e  professions o f  soc ia l  work end teaching i s  noted 

i n  t h a t  both are over-represented by females (Meyer 6 

Siegal. 1977). It nay be d i f f i c u l t  f o r  male employees i n  

these professions t o  acknowledge d i f f i c u l t y  i n  t h e i r  work 

s i t u a t i o n ,  and as a consequence they may be less  capable of 

drawing upon peer support, which may i n  f a c t  compound the 

problem. This i s  obviously an area requ i r ing  fu r the r  study. 

Mar i ta l  Statue: A s t a t i s t i c a l l y  s i g n i f i s a n t  

re la t ionsh ip  (p  < .05) between s t ress  leve ls  and the mar i ta l  

a ta tus  o f  respondents was noted fo r  only one category o f  

s t ressor  i.e., Worker-Child's Family Relations. On t h i s  

va r iab le  s ingle,  d ivorced, and separated workers repor t  

s i g n i f i c a n t l y  more s t r e s s  than do married workers. This i s  

consistent w i th  Maslach's (1982) f i n d i n g  t h a t  s ing le  and 

divorced c h i l d  oave providers experience greater s t ress  than 

married care providers.  I t  nay be speculated t h a t  

s ingle/divoroed workers are less comfortable w i t h  fami ly 

in te rac t ions  than workers who are married because of t h e i r  

l ack  of personal experience w i th  marriage and parent ing or 
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t h e i r  previous unsuccessful experienoe w i th  marriage. 

&: A s t a t i s t i c a l l y  s i g n i f i c a n t  re la t ionsh ip  (p < 

.03) between age and s t ress  leve l  was noted on the stress 

category T i n .  Management. Of the  four  age groups, the group 

28-30 years of age repor t  the most stress. Some s tud ies  

repor t  t h a t  younger workers a re  more suscept ible t o  burnout 

than t h e i r  older counterparts (Beck. 1987, Msslach II Jackson 

1981 and Corcoran 1986, Streepy 1981). It i s  noted t h e t  the  

o lder  age groups repor t  l e a s t  s t ress  i n  r e l a t i o n  t o  managing 

t h e i r  t ine .  Further examination o f  the  f ind ings  reveals 

t h a t  whi le the age group (26-30 years) repor t  most stress. 

t h e  youngsst age group (20-25 years) repor t  l e a s t  stress. 

It appears t h e t  the o lder  workers are able t o  manage t h e i r  

t ime r e l a t i v e l y  successful ly.  This nay be explained on the  

basis o f  work experience and i d e n t i f i c a t i o n  w i t h  t h e  

expectations o f  the  organizat ion. On the other hand, the 

youngest workers may f i n d  Tine Management r e l a t i v e l y  

unstressful  beoause of t h e i r  inexperience and a lack  of 

c lear  commitment t o  the organizat ion. 

A s i g n i f i c a n t  re la t ionsh ip  (P< .O2) between 

geographic region and s t ress  leve l  i s  noted on the  category 

o f  stressor - Sooial worker lsocial  Worker Relat ions. 

Labrador, which repor ts  t h e  highest s t ress  scores overa l l  (T 

= 1 2 9 ) .  i s  seen t o  be very d i f f e r e n t  f r o m  other regions on 

Soc ia l  Worker-Colleague Relat ions. Hers s t ress  scores f a l l  
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i n  the moderate range (Y = 8 .50 ) .  This f ind ing  mey be 

explained on the  basis of geographic i so la t ion .  Labrador i s  

the  most d i s t a n t  o f  the f i v e  regions from major population 

areas. This reduces worker contact and therefore c o l l e g i a l  

support. Other wr i te rs  a l s o  iden t i f y  i a a l a t l o n  and lack of 

soo ia l  support as a s t ressor  (Hasenfeld 1982. House 1980. 

streepy 1981). 

Off ice S i w :  (Number o f  Ch i ld  Welfare Workers): A 

s t a t i s t i c a l l y  s i g n i f i c m t  re la t ionsh ip  (p ( ,031 between 

mean atreas scores and o fv ices  o f  d i f f e r e n t  s i r e  i s  found i n  

r e l a t i o n  t o  the  stressor Worker-Supervisor Relat ions. That 

i s ,  workers from la rger  o f f i c e s  repor t  s ign i f i can t l y  less 

s t ress  on t h i s  category than workers from smaller o f f i ces .  

Yet stress leve ls  remain low. Larger c.ffices nay have a 

r s l a t i v e  advantage aver smal ler o f f i c e s  i n  t h a t  they a t t r a c t  

more q u a l i f i e d  and experienced c h i l d  welfare supervisors. 

In any case, the  r ind ings  reported here reveal cons is ten t l y  

low leve ls  o f  s t ress  on t h i s  category. 

Caseload Sire:  A s t a t i s t i c a l l y  s i g n i f i c a n t  

re la t ionsh ip  f P  ( . 03 )  between mean stress scores and 

Caseload Size i s  found f o r  three categories o f  stressor* 

i .e ,  Nature oP the Job. Ch i ld ' s  Family Relations, and 

P ~ Y S ~ E Q I  8Ymptm6. 

The highest s t rees  scores are reported by workers w i th  

caseloads of 71-80 CBSBS, considered t o  be g u i t e  h igh  f a r  
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the f i e l d  o f  Ch i ld  welfare. Within t h i s  work s e t t i n g  t h i s  

number of caaes i s  consistent w i th  a c h i l d  p ro tec t ion  

caseload. a type which i s  seen t o  be m s t  streeeful .  Other 

reeearchers repor t  h igh  burnout rates amongst c h i l d  care 

providers working i n  the  area o f  c h i l d  abuse and protect ion. 

(Daley 1919. Lecroy 6 Rank 1986, Maslach 1982). High Ease 

or workloads are reported as causing a t ress  by Cherniss 

1980, French 6 Caulan 1973, Klss, Kennedy 6 Kendell- 

Woodward, 1985, Maslach 1978 . 
v: S t e t i s t i ~ a l l y  s i g n i f i c a n t  

relat ionships ( p  < .02) f o r  s t ress  level; and the  var iab le  

Hsnsgenent S ty le  are found on the two categories: Worker- 

s u p e r v i ~ ~ r  Relations, and Intrspereonal Conf l iots.  The 

highest overa l l  stress score 18 reported from respondente 

working under e l a i ssez- fa i re  management s t y l e  of leader- 

ship, where l i t t l e  i f  any supervis ion i s  provided (ii = 

125.50 high s t ress) ,  However, workers who experience an 

autocra t i c  s t y l e  o f  supervis ion repor t  greatest s t ress  on 

the category Worker-Supervisor Relat ions (T = 14.00 h igh  

moderate stress).  On the  o ther  hand, workers who experience 

a la issez-fair 'e supervisory s t y l e  repor t  greatest Stre68 on 

the category Intrapersonal C o n f l i c t s  (T = 14.41 h igh  

moderate stress).  The supervisor 's lack  o f  d i r e o t i o n  

probably reduces the workers' fee l ing  of s e l f  confidence and 

creates uncertainty fo r  them i n  knowing how successful they 

are i n  t h e i r  work. S i m i l a r i t l e e  are noted i n  r e l a t i o n  t o  the 
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f ind ings  r e w r t e d  on the var iab le  Opportunity f o r  

P a ~ t i o i p a t i o n  i n  ManagmntlDeoision naking. On t h a t  

var iab le  a s i g n i f i c a n t  re la r ionsh ip  (P < .02) between s t ress  

l e v e l s  i s  found i n  r e l a t i o n  t o  the category Worker 

supervisor Relations. It i s  noted t h a t  workers who have 

most ~ p p o r t u n i t y  f o r  i n p u t  repor t  leas t  stress.  Other 

w r i t e r s  report  s im i la r  f ind ings .  i n  t h a t  leaderehip type i s  

re la ted  t o  job s a t i s f a c t i o n  and turnover (Berkeley Planning 

Asso~ ia tea ,  1977, Buck 1972, French I Caplan 1978, Q i l l e s p i e  

6 Cohen, 1984, Margol is e t .  a1. 1974, and Wasserman 1971). 

Caselaad Tvoe: (Speda l i zed  or generalized): A 

s t a t i s t i c a l l y  s i g n i f i c a n t  re la t ionsh ip  (P < ,051 between 

S ~ T B S B  leve l  on the var iab le  Caseload Type i s  found on one 

category only... Social W o r k e r S ~ o i a l  Worker Relat ions. 

Workers who carry a spec ia l i zed  caseload repor t  lower s t ress  

(? = 5.22) on t h i s  category than workers wno car ry  e 

generalized caseload, (Y : 8 .57 ) ,  although both repor t  low 

stress. This f i n d i n g  may be explained by the fac t  t h a t  

workers wi th  special ized caseloads work i n  la rger  o f f i ces  

where the  opportuni ty f o r  c o l l e g i a l  support i s  greater.  

Other w r i t e r s  repor t  t h a t  peer in te rac t ion  and support  help 

reduce stress (Hasenf ield 1982, House 1980, Streepy 1981). 

g ther  B i o s r a ~ h i o e l  6 Work Variables 

This sec t ion  w i l l  descr ibe and discuss biographical  and 

work var iables f o r  which no s t a t i s t i c a l l y  s ign i f i can t  

re la t ionsh ips  were found between s t ress  leve ls  and the  
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various ~ ~ t e g o r i e s  of  StrbSSOr8. These categories, 

Experience. Education, and Sat is fac t ion  i n  Sooial 

Relationships, mer i t  examination, 

E x ~ e r i e m ~  Workers w i t h  experience o f  4-8 years 

repor t  the most stress i n  comparison t o  those w i t h  mare 

experience and those w i t h  less experience (P = 118.25). 

This f inding i s  d i f fe ren t  from Kendell's (1983)  study of 

teachers, where she found t h a t  teachers w i t h  20 o r  more 

yeare of experience reported the greatest stress, 

s ign i f i can t l y  higher leve ls  o f  stress than teachers w i t h  

less years of experience ( (  4 yeare). These f ind ings  may be 

explained by the r anged work environment of teachers, where 

they have less t i n e  and opportuni ty t o  g e t  t o  know students 

on a personal basis. Adapting t o  the increased demands and 

spec ia l i za t ion  may be more d i f f i c u l t  for  the o lder  teacher. 

Also, it nay indicate t h a t  there are many stressors i n  the 

teaching environment which are accumulative (Klss,  Kennedy. 

Kendell-Woodward 19851. On the whole, soc ia l  workers i n  t h i s  

study f a l l  i n t o  a younger age group than Kendell's teacher 

88111ple. 

Education: Workers w i t h  a higher l e v e l  o f  education 

(4.e. the B.S.W. Degree) repor t  higher mean s t ress  scores (7 

= 114.27) than t h e i r  counterparts w i th  lesser q u s l i f i c a t i o n s  

(Y = 99.80). Workers w i t h  prolessional education probably 

place greater expectations on themselves t o  help c l i e n t s  
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than do less educated workera. Other wr i te rs  po in t  t o  the 

p s y ~ h ~ l o g i o s l  costs a s s o ~ i a t e d  w i th  the attainment o f  

professional education i n  p rac t i ce  areas whore success i s  

d i f f i c u l t  t o  measure (Cherniss 1970, Cherniss and Egnatioa 

1978. Deutsch 1994. Edelwich and Brodsky 1983. Farber and 

H e i f e t r  1982, Maslach 1976. Pines 6 Kafry 19781. I t  may be 

t h a t  persons who do not have professional qua l i f i ce t ions  are 

l ess  aware o f  some of these issues and as a consequence fee l  

less stressed. Further research i s  obviously needed i n  t h i s  

area. 

Walsh (19971 points ou t  t h a t  professional education 

i t s e l f  may c o n t ~ i b u t e  t o  bumout.  Professionals need some 

degree o f  autonomy and freedom t o  appropriately apply t h e i r  

knowledge end s k i l l s .  Often i n  bureaucracies formal ized 

p r~ceduree  l i m i t  one's a b i l i t y  t o  be automonous and make 

professional judgements. This problem i s  obviously complex 

and meri ts fu r ther  study. 

Sa t i s fac t ion  i n  Sooial Relstionshios: For t h i s  

category the highest overa l l  mean stress score (110.81 

moderate stress) i s  reported by workers who f i n d  most 

s , ~ t i a f a o t i o n  from re la t ionsh ips  w i th  family and r e l a t i v e s  

racher than on the job. Conversely, workers who repor t  moet 

s a t i e f a c t i o n  i n  re la t ionsh ips  on the job a lso  have the 

lowest stress scores (F = 99,331. Simila. f indings are 

reported by Cherniss and Egnatfoo (19781; Maslach (19821; 

Pines. Aronson and Kafry (19811. 
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CONCLUSIONS AND RECOMMENDATIONS 

 his atudy shows tha t  the  primary stressore reported by 

c h i l d  Welfare workers i n  Newfoundland and Labrador are 

Orgsnirat ional  Factors. Tine Management and Relat ionship 

w i t h  Chi ld 's Family. The f indings confirmed t h a t  there i s  a 

large organizat ional component t o  worker stress. The main 

con t r ibu to rs  are seen t o  be: lack o f  on the  j o b  t ra in ing ,  

p o l i c y  constrsinta,  i n s u f f i c i e n t  resources, r o l e  c o n f l i c t .  

and work overload. Also, the working re la t ionsh ip  w i t h  the  

c h i l d / c l l e n t ' s  fami ly i s  seen t o  be a major stressor, 

e s ~ e ~ i ~ l l y  where parenting s k i l l s  and the c h i l d ' s  home 

environment are less than adequate. 

Ch i ld  Welfare workers repor t  leas t  s t ress  fn r e l a t i o n  

t o  Social  Worker-Colleague Relations. Employee Supervisor 

Relat ions and Stress Management Techniques. I t  appears t h a t  

worker8 general ly get along we l l  w i t h  t h e i r  so-workers and 

8upe~vi80rs.  In add i t ion  they appear t o  be r e l a t i v e l y  

S U C C B B S ~ U ~  i n  u t i l i z i n g  var ious s t ra teg ies  t o  cope w i t h  j o b  

stress. 

Of the f i v e  geographioal regions of the Province, the  

Labrador region reports the greatest stress, possibly s 

r e s u l t  o f  i s o l a t i o n  and reduced oppor tun i t ies  f o r  peer group 

i n t e r a s t l o n  and support. I n  the area of work, s t ress  i s  

seen t o  be re la ted  t o  Management Style,  Caseload ¶ i re .  

Gender and Off ice Sire.  A laissez-faire management s t y l e  

i s  seen t o  cause the m a t  stre*=, whi le r, democratic 
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management s t y l e  i s  experienced as the  leas t  s t ress fu l .  

High caseloads are a lso  a major source o f  stress, 

p a r t i c u l a r l y  those associated w i t h  a c h i l d  protect ion 

workload. With regard t o  gender status, males report  

s i g n i f i c a n t l y  more s t ress  than females. C f f i c e  s i r e  appears 

t o  be a determining fac to r  i n  s t ress  i e v e l  re la ted  t o  

worker-supervisor relat ions. Workers from la rger  o f f i c e s  

( f i v e  o r  more c h i l d  welfare workers) repar t  l e s s  s t ress  than 

t h e i r  peers i n  smaller o f f i ces .  Peer support would appear 

to be a factor accounting f o r  t h i s .  

Given these f ind ings  a number o f  resonlnendetions appear 

appropriate.  

R e ~ o m n d l l t i o n  8 1: That the Department o f  Social Services 

es tab l i sh  a Task Force t o  i d e n t i f y  the resources needed t o  

improve c h i l d  welfare services and t o  make spec i f i c  

recommendations an the ways and means o f  implementation. 

Rationale: Workers express grave concern t h a t  there are 

i n s u f f i c i e n t  resources f o r  them t o  do t h e i r  job properly.  

This concern was expressed by 94% o f  the respondents. 

Rac-ndation 8 2: That Regional Review Comit teea be 

establ ished t o  review p o l i d e s  and procedures i n  o h i l d  

welfare which l i m i t  optimal u t i l i z a t i o n  o f  professional 

s o d a 1  work knowledge and s k i l l s  and t o  maks 
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recamendations fo r  change. 

Rationale: Social  workers express f r u s t r a t i o n  w i t h  p o l i c i e s  

and prooedures which l i m i t e d  t h e i r  a b i l i t y  t o  make sound 

professional judgements. Th i r  laok o f  professional autonomy 

was viewed as a major stressor.  

~ e c o m i l d a t i ~ n  t 3: That the  Department o f  Sooial Services 

provide regular epeo ia l i red  in-service t r L 2 n l n g  programs f o r  

soc ia l  workers and supervlsorslmenagsrs employed i n  c h i l d  

welfare. Speci f ic a t ten t ion  needs t o  be given t o  the  

subject areas of  t i n e  management, oase management, 

~ r o f e s s i o n s l  in te rven t fon  and management s ty le .  The fac t  

t h a t  male workers experience more stress than t h e i r  female 

counterparts a lso  need8 t o  be addrescsd. 

Rationale: Workers do not see themselves as adequately 

prepared and repor t  lack  o f  on-the-job t r a i n i n g  and 

or ien ta t ion  t o  be a major source o f  s t ress  for them. 

Workers a180 repor t  s t ress  i n  the areas o f  time management, 

absence o f  perceived therapeut ic 8UCC888 and vadQn0B i n  

management sty'je. Pender dlferences i n  perceived stress were 

noted. 

Reconmendation t 4: The Department o f  Soda1 Services 

es tab l i sh  minimal standards of p rac t i ce  re la ted  t o  caseload 

s ize  and type. 

Rationale: Workers express serious concern regarding h ish  

caseloads, and Chair having simply tm muoh wer!r +.o do. 
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Such a system of "standards" w i l l  es tab l i sh  speo i f io  

c r i t e r i a  re la ted  t o  Departmental expectations, given 

caseloade o f  Varying s i z e  end complexity. 

R ~ ~ ~ n d l l t i ~ n  1 5: The Department of Social Services 

provide work enrichment through the provis ion o f  s caseload 

n i x  where a l l  c h i l d  welfare workers have an opportuni ty t o  

work w i th  8 var ie ty  o f  cases, ranging from the less 

d i f f i c u l t  t o  the more complex. 

Rationale: Workers express concern regarding t h e i r  lack of 

8~0ce8.s wi th  many o f  t h e i r  cases. A sense of therapeut ic 

suceess and accornplishlnent i n  one's work r o l e  i s  seen t o  be 

a major f s o t o r  i n  the prevention and/or the  a l l e v i a t i o n  o f  

worker burnout. A mixed oaseloed would provide s greater 

opportuni ty f o r  suooessful work outcome. 

Recormendation It 8: The Department of Social Services 

encourage the  development o f  work teams a t  the D i s t r i c t  

leve l  amongst c h i l d  weifsre workers t o  g ive  Deer suDrJrt  and 

t o  develop o rea t i ve  approashes t o  intervent ion. 

Reconmendation 1 7: The Department Social  Services provide 

opportuni ty f o r  sabbat ical  leave. job ro ta t ion ,  f l e x i b l e  

Work hours. job  sharing, part-time s t a f f ,  and p o s i t i v e  

feedback. 

R e ~ m m e n d a t l ~ n  t 8: The Department encourage and support 

regular m e t i n g s  a t  the Regional leve l  t o  b r ing  together a l l  
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c h i l d  welfare workers t o  discuse iesues o f  concern re la ted  

t o  the p rov is ion  of q u a l i t y  services. 

RBCO-ndation 8 9 :  The Department i n i t i a t e  annual C h i l d  

welfare Conferences. 

Rationale - Recommendations 6-9: Workers repor t  major 

stress i n  r e l a t i o n  t o  the nature o f  the in te rac t ion  w i th  

fami l ies  on c h i l d  welfare csseloade. Teams, through 

c o l l e g i a l  support, oan promote a sense o f  shared 

respons ib i l i t y  and s t  the same t;me fos te r  new and c rea t i ve  

ways t o  work w i t h  d i f f i c u l t  cases. Regular c h i l d  Welfare 

meetings, espec ia l l y  i n  Labrador, would help promote peer 

in te rac t ion  and support and thereby help a l l e v i a t e  s t ress  

(Workers i n  Labrador report  the greatest s t ress) .  Also, tho 

stressful  nature o f  c h i l d  welfare work as reported here 

s u ~ g e s t s  the need Por decisive measures t o  amel iorate job  

re la ted  stress f o r  workers. 

Rec~mendat ions a 10: That the  School o f  Soda1 Work a t  

Memorial Un ivers i t y  of Newfoundland es tab l i sh  a ~ o s t  BSW 

s p e ~ i ~ l i z e d  diploma program i n  the area o f  c h i l d  Welfare. 

Rationale: Respondents reDort high leve ls  of stress i n  

r e l a t i o n  t o  the work demands of h igh ly  complex and d i f f i c u l t  

c h i l d  welfare caseloads. They express a need f o r  advanced 

t r a i n i n g  i n  professional intervent ion, s ince a lack o f  

therapeut ic success chsraoter i res many aspects of t h e i r  

work. 
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APPENDIX A 

QUESITOElNAIRE 



QUESTIONNAIRE 
SECTION I 

1 . A Q E  - - - - 
CITEWRY 20 - 25 yrs.  26 - 30 31 - 40 41-50 

50+ 

2. SEX - - 
Male Female 

3. EDUCATION Highest  U n i v e r s i t y  degree 
Achieved e.g. B.A. I S . W . 1 ,  number o f  
B.S.W. M.S.W. Univel'ei t y  

Years 

Other  T ra in i ng  
0.9. Ce r t iP i ca te  i n  Soc ia l  Serv ices 

4. How many years o f  exper ience i n  Socia l  Work do Yau have? 

5. WPULATION OF 
CMMUNIN I N  
WHICH YOU YORK 

Less t han  1,000 1.000 t o  
10,000 

Over 10.000 less Over 50,000 
50,000 

6. LOCATION OF CMMUNIN 

----- 
St. John's Eastern C e n t r g l  Western Labrador 
Region Region Region Region Region 
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Quee t i onn i  r e  
S e c t i o n  I 

7. NUMBER OF M I L D  
WELFARE SOCIAL 
WMIKERS I N  YWR 
OFFICE - - - - 

1 2-4 5-8 Wer 8 

8. NUMBER OF SOCIAL WORKERS I N  YOUR OFFICE OVERALL - - - -  
i 2-4 5-8 over 8 

9. EDUCATION OF YOUR SUPERVISOR 

Highest U n i v e r s i t y  degree Other T r a i n i n g  e.9.. 
Achieved,  e.g.,B.A. (S.W) C e r t i f i c a t e  Program 
B.S.W., M.S.W. i n  Soo ia l  Se rv i ces  

I f  no deg ree  Number of Don't Know 
Years U n i v e r s i t y  

10. NUMBER OF SICK DAYS TAKEN I N  PAST 12 W. 

- -  - - 
o 1-8 7-12 over 12 

i f .  TYPE OF CHILD WELFARE CASELOAD 

S p e c i a l i z e d  Gene ra l i zed  

12. I F  SPECIALIZED. W I C H  SPECIALITY 

-- 
Abuse/Neglect  F o s t e r  Hone Adopt ions 
P r o t e c t i o n  P rog ram/Gr~up  

Home 

1s. What i s  you r  csse load  s i z e  (number of cases)? - 
14. DO YOU work overtime? - - 

Ye8 NO 



Queetionnairs 
sect ion I 

16. I 7  YB8, nUlllber O f  hours Per WBek. - 
18. FAMILY BACKQRWND 1NF;mMATION 

Please check ( ) one o f  the fo l low ing  three 
~ a t e g o r i e s  which i d e n t i f i e s  your current 
mar i ta l  status. 

-- 
single  Married or Divorced 

C m o n  Law Union Separated/Widowed 

17. I f  YOU are B parent, how B?ny pre-6ChO01 O r  SCh001 
age ch i ld ren  do you have? 

NO. of vre-school Children No. of School Age 
Children 

18. Which management s t y l e  best describes your inmediate 
~ U P B ~ ~ O T ?  Check One only. 

19. Are you provided opportuni t ies i n  your work f o r  
par t i c ipa t ion  i n  management decision making? Chesk 
appropriate box. 

Not a t  a l l  Sometimes Frequently 

I I D  

20. Where do you experience Q& s a t i s f a c t i o n  i n  social  
relat ionships? Check one category only? 

One the j o b  - In the Cornunity - 

With fami ly  6 - 
and Relat ives 

21. What two method. do YOU frequent ly use end f ind  
helpPul i n  coping w i th  stress? 

( 1 )  ( 2 )  



Questionniare 
Section I 

22. Do you have any of  the following health problems. 
Check aDDrODriste category? 

( 1 )  HighBloodpressure - ( 2 )  Uloore 

(3) Coronary Heart Disease - ( 4 )  Other - 



QUESTIONNAIRE 
SECTION TI 

This i s  a se l f - repor t  type of survey and i t s  v a l i d i t y  
and usefulness w i l l  depend upon Your ca re fu l  considerat ion 
and response t o  each item. As You read eacn statement, 
prepare t o  respond i n  terms o f  what i s  general ly t r u e  f o r  
YOU ra ther  than f o r  e apeoif ic day or event you remember. 
Ind ica te  the degree t o  which the source o f  stress occur= by 
c i r c l i n g  the number tha t  corresponds t o  the frequency o f  
OCCUWBnEB: 

1 = low frequency 5 = h igh  frequency 

W u r e  of the Work 

1. I have d i f f i c u l t y  working w i t h  c l i s n t s  who are 
demanding o r  troublesome . . . . . . .  1 2 3 4 5 

2 .  I becnne iwet ient /ennoyed when my c l i e n t s  do 
not adhere t o  an agreed upon 
treatment p lan  . . . . . . . . . . . . .  1 2 3 4 5 

3. The nature o f  t h e  problems my c l i e n t s  present 
makes my j o b  stressful . . . . . . . . .  i 2 3 4 5 

4. The d i f f i c u l t y  of measuring suocess i n  my 
current j o b  i s  s t r e s s f u l  fa r  me . . . .  1 2 3 4 5 

E ~ D ~ O Y B B / S W B ~ V ~ B O ~  Relat ions 

5. My Supervisor/Manager makes demands of ne 
t h a t  I cannot meet . . . . . . . . . . .  1 2 3 4 5 

6. I Feel I Cannot be myself when I en in te rac t -  
i ns  w i th  my Supervisor/Manager . . . .  1 2 3 4 5 

7. I have d i f f i c u l t y  i n  my working r e l a t i o n s h i p  
w i th  my supervisor/maneger . . . . . . .  1 2 3 4 5 

8. I fee l  the  concerns o f  my Supervlsor/Manager 
are qu i te  d i f fe ren t  than the  concerna t h a t  I 
have i n  working w i th  my o l i e n t s  . . . . .  1 2 3 4 5 

~ b r / S ~ o i a l  Worker Relat i -  

9. I fee l  I so la ted  i n  my job  (and i t s  
problems) . . . . . . . . . . . . . . . .  1 2 3 4 5 



10. I f e e l  my fe l low Social  Workers th ink  I em not doing a 
good job . . . . . . . . . . . . . . . .  1  2  3  4  5  

11. Disagreemnts w i t h  my fel low Soda1 Workers 
are a problem fo r  me . . . . . . . . . .  1  2  3  4  5  

12. 1 get  too l i t t l e  support from the Sooisl  Workers 
~ i t h w h o m I w o r k  . . . . . . . . . . . .  1 2 3 4 5  

Qocial Workerlchi ld 's F i l v  Relation* 

13. Families on my caeeload ere a source o f  concern 
or are troublssone for  me . . . . . . .  1  2 3  4  5 

14. Parents' d is in te res t  i n  t h e i r  ch i ld ' s  well-being 
C O n C B m S l l l e  . . . . . . . . . . . . . .  1 2 3 4 5  

15. The home environment of my c l i e n t s  concerns 
me . . . . . . . . . . . . . . . . . . .  1 2 3 4 5  

16. I feel  t h a t  Parents of oh i ld ren  on my caseload 
do no t  t h i n k  I am doing e sa t i s fac to ry  job  of 
helping them t o  improve t h e i r  re la t ionsh ip  w i th  
t h e i r  ch i ld ren  . . . . . . . . . . . . .  I 2 3 4 5 

~ i m e  Haneqernent 

17. I have too  much t o  do and no t  enough t ime t o  
d o i t  . . . . . . . . . . . . . . . . .  1 2 3 4 5  

18.  I have t o  take work haw to 
o~mple te  it . . . . . . . . . . . . . . .  1  2 3  4  5  

19. I am unable t o  keep UP w i th  the 
paper work . . . . . . . . . . . . . . .  1  2  3  4 5  

20. I have d i f f i c u l t y  organizing my t i n e  i n  order 
t o  complete tasks . . . . . . . . . . .  1  2  3  4  5 

I~~VLIOB~~O"~~ C o n f l i c t s  

21. I put  self-imposed demands on myself t o  m e t  
scheduled deadlines . . . . . . . . . . .  1  2  3  4  5  

22. I th ink  badly of  myself f o r  not meeting the 
damands of my j ob  . . . . . . . . . . .  1  2  3  4 5  



119 

23. I am unable t o  express my s t ress  t o  those who 
place demands on me . . . . . . . . . .  1 2 3 4 5 

24. c h i l d  welfare work i s  s t ress fu l  t o  me . 1 2 3 4 5 

25. The frequency I experience one or more o f  
these symptoms i s :  stomach aches, backaches. 
s l e ~ a t e d  blood pressure, s t i f f  neck and 
shoulders . . . . . . . . . . . . . . . .  1 2 3 4 5 

25. I f i n d  my job  t i r e s  me ou t  . . . . . . .  1 2 3 4 5 

27. I experience fee l ings  o f  f r u s t r a t r i o n  
and/or anger . . . . . . . . . . . . . .  1 2 3 4 5 

28. I experience headaches . . . . . . . . .  1 2 3 4 5 

Ph~~ho lo4 ioa l /Emot ion . l  svrnotome of stre= 

29. I am f rus t ra ted  and/or f e e l  angry . . .  1 2 3 4 5 

30. I worry about my j o b  . . . . . . . . . .  1 2 3 4 5 

31. I f e e l  depressed about my job  . . . . .  1 2 3 4 5 

32. I f i n d  myself oomplsining t o  others . . 1 2 3 4 5 

stress Manaaement Teshniauas 

33. I am unable t o  use an e f fec t i ve  nethod t o  
manage my s t ress  (Such a8 exercise. re laxa t ion  
techniques, e tc . )  . . . . . . . . . . .  1 2 3 4 5 

34.  StWSS management techniques would be 
useful  i n  helping me cope w i th  the 
demands oP my job  . . . . . . . . . . . .  1 2 3 4 5 

35. 1 am now using one or more o f  the 
fol lowing t o  r e l i e v e  my stress: 
alcohol,  drugs, ye l l i ng ,  bleming, withdrawing, 
eat ing. smoking . . . . . . . . . . . . .  1 2 3 4 5 

36. I feel powerless t o  solve my d i f f i c u l t i e s  1 2 3 4 5 



37. Lack of on-the j o b  t r a i n i n g  and or ien ta t ion  i s  
a source of s t ress  t o  me . . . . . . . .  1 2 3 4 5 

38. Department p o l i c i e s  and procedures prevent ns 
f rom using my professional educational 
t r a i n i n g  properly . . . . . . . . . . .  t 2 3 4 5 

3s. I am troubled by the  f a c t  t h a t  there 
are i n s u f f i c i e n t  resources t o  do my 
job  properly . . . . . . . . . . . . . .  1 2 3 4 5 

40. Balancing the  needs o f  neg lec t fu l  or abusive 
perents and the needs o f  ch i ld ren  requ i r ing  
~ r o t e c t i o n  i s  s t ress fu l  for  me . . . . .  1 2 3 4 5 
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@ EXONDIDO UNION SCHOOL DIWRICT 
9(1ONORMASH61REET.E6U)NDIOO,CALICDRNII\9I02 I6IP,7*5-7OW PU$619)745.11196 

Wanh 28. 1988 

Mr. Gordon Ounne 
15 B i r c w n d  Street 
St. John's. NF 
Ala 2n3 

bear Mr. nunne: 

I n  response t o  your l e t t e r  of March 21, you are hereby granted 
pemlsslon t o  make mul t ip le  copier of the Hi l ron Stress P l o f l l e  f o r  
your research. 

I wish YOU good luck I n  the quest f o r  Your degree. and hope the 
ppo f l l e  w i l l  be of great use t o  you. 

Sincerely. 

Chris Yllson. Ph.0. 
Assistant Superintendent 
C u r r i ~ ~ l u m  6 Inst ruct ion 
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15 Birohwynd Street 
St.  John'e. Nf 
AiA 2N3 

Deer Worker: 

I am a candidate f o r  the  Degree Master of Social  Work a t  
Manorial Un ivers i t y  o f  Newfoundland. I n  order t o  f u l f i l  the 
thes is  requirements f o r  t h i s  program, I am undertaking a study 
which w i l l  (a) explore s t ress  fac to rs  i n  the c h i l d  welfare 
work environment (b )  examine leve ls  o f  stress perceived by 
workers With Vwi0U8 background charac te r i s t i cs  and ( c )  
i d e n t i f y  the ways i n  which c h i l d  welfare workers oopo w i th  
Stre88. 

The importance o f  t h i a  issue i s  evident i n  the  current 
lsok o f  understanding regarding the e lemnts  i n  the c h i l d  
welfare work s i t u a t i o n  which may cause stress. No studies i n  
t h i s  area have been completed i n  Newfoundland and Labrador. 

This study w i l l  provide the  Department o f  Sosial  Servioes 
With useful  information w i t h  which i t  may plan in te rven t ion  
s t ra teg ies  t o  a l l e v i a t e  or rsduce worker stress. While these 
result; are ant ic ipated, they are not guaranteed. Your 
o a r t i c i o a t i o n  should be undertaken. i f  you so choose. w i t h  the 
understanding t h a t  there are no guarantees of these outcows. 
YOU are assured however t h a t  yocr Par t i c ipa t ion  rn t h i s  study 
w i l l  not jeopardize you j o b  secur i t y  or employment status i n  
any way. 

I n  order t o  do a study o f  t h i s  nature your cooperation 
w i l l  be needed. I have prepared a two par t  guestionnaire 
whioh w i l l  r e a ~ i r e  about one ha l f  hour of your t ime t o  
complete. Section I w i l l  e l i c i t  biographical and background 
information on each respondent. Section I1 i s  the Ch i ld  
Welfare Stress P r o f i l e  which w i l l  explore stress fac to rs  1 0  
your work s i tua t ion ,  and examine your perceived leve l  of 
s t ress  on each item. 

Par t i s ipa t ion  i n  t h i s  study i s  voluntary.  If you deoide 
t o  oar t i c ioa te .  a oonsent statement i s  attached f o r  Your 
signature whioh should be returned t o  the ressarsher a t  the 
above address. To ensure your personal anonymity. 
quest ionnaires should be returned t o  Mrs. Nevs Johnson. 
Administrat ive Assistant,  s t  the School of Social Work. 
Memorial Un ivers i t y  o f  Newfoundland. St. John's, NF. Mrs. 
Johneon w i l l  arrange fo r  a l l  i d e n t i f y i n g  information (such as 
postmark) t o  be removed before forwarding the questionnaires 
t o  t h e  researcher. Also. f i n d i n g  of f i ve  or :ees w i l l  not be 



peported. A moderate risk of exposing your feelings and 
lifestyle is inherent in your responses. 

However. all the Information gathered will be held in the 
strictest confidence. The information will be reported in 
agg-egato form only so that individual reepondente cannot be 
identified. A oopy of this research project will be placed 
in the Newfoundland Studies section of Memorial University of 
Newfoundland. A summary of this research will be sent to you 
upon request. 

I look forward to your cooperation in completing this 
questionnaire. If you should need any additional information 
I can be reached at the above address or by phoning 579-3451 
( B u s . )  or 739-9705 (Hone). The finding should prove to be of 
interest to you and others in our common concern for impraving 
the child welfare work environment. Thank you for your 

sinc~rely. 

Gordon Dunne 
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Any questions I have about par t ic ipa t ion  have been 

anawered and I give my oansent t o  par t ic ipa te .  

SIGNATURE DATE 



Consent statement 

 his research p ro jec t  baing undertaken by Oordon Dunne 

w i l l  f u l l f i l  the thes is  requirement for a Masters Degree i n  

SOC~C,~  work from Memorial Un ive r i s ty  of Newfoundland. The 

study w i l l  ( a) explore stress factors i n  the s h i l d  wel fare 

work environment (b) examine leve ls  o f  stress perceived by 

Ch i ld  Welfare Workers i n  var ious work se t t ings  w i t h  var ious 

background charaster ist i01 and ( c )  i den t i f y  the  ways i n  

which c h i l d  wel fare workers cope w i t h  strees. 

The informat ion obtained w i l l  be helpful  t o  the 

researcher and t o  the Department o f  Soda1 services i n  

be t te r  understanding the  reasons for workers' stress.  As a 

r e s u l t  t h e  department mey be b e t t e r  able t o  take appropriate 

ac t ion  t o  a l l e v i a t e  Borne of t h i s  stress.  However, if you 

agree t o  ~ ~ l r t i c i p a t e ,  YOU should under- stand t h a t  these 

o~tcomes are not  guaranteed. 

A11 the  informat ion gathered w i l l  be kept I n  the 

s t r i c t e s t  confidenoe. The informat ion w i l l  be reported i n  

8umarized form so t h a t  no ind iv idua l  can be iden t i f i ed .  

YOU are f r e e  t o  n o t  answer any questions or  t o  no t  

p a r t i c i p a t e  a t  a l l .  I f  you consent, you are s t i l l  free t o  

withdraw from t h e  study a t  any time. 

Your p a r t i c i p a t i o n  i n  t h i s  study w i l l  not jeopsrdire 

your job  secur i t y  or enploynnet s ta tus  i n  any way. 
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