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R /\ < ABSTRACT °© o
- N The' primary thesis of this work is that accupa—
T, W E tional culture 15 shaped by the work processes 1nvolved in
. . pgoduclnq a,_product or'providing a service.: All of-the
5 . expressive forms of interaction in the work place jare linked

. to and ‘shaped by the ever changing work process &nd its <

etfect upon work behavior. Using extensive examples from

a.number of- occupanonal gxougs, partxcularly fire' fxghtezs'

Work culture’, the forms 'and varieties of Ehe expressive

il aspects of worker interaction are gxamined. < THése forms
fange from ive to ial work ' hi ;
e ‘physical, social aiid ideclogical eustcmary activities; as :

. well as various forms of verbal expression from the basic
naming of tools to group verbal critiques and, narrative .
. sessions, and finally to the elabozaced‘ personal’ experience

‘account. By arranging these expressive forms on ' cons

tlnuul!l from. »the«most ll\undane term-ti h
central narrative sessions and finally to the lnore unusual

indivxdual narrative performances, it is possxble to. deter=

s nine those expresslve modes of 1nteractlon whxch form' the
critical center of a worker's chupat:u:nal folklife upon
which the bulk of worker interaction (verbal and non-verbal)

is>judged. An initial section places this model if a
i el B




suggested in the dissertation. = - |

Section detalls the preliminary results of an appuad

study of urban fire fiqht.‘:mg eulture based on the thsorien

disciplinary and historical perspective and’a concluai'ng




a KNowL'EDGEMBNTs

5 T began fhe £idlavork’ for this mssercatmn as an
undergraduite folkiore student .at the Unjversity of L)
Oregon in one of Barre Toelken's ‘folKloxe seminars i 1969,

* Little did I know that an, afternoon and. evening drinking
bekt with sémé of my old smokejumper buddies would lead to
cife/past elédven years of fxeldwork and xesearch as an . .. ’
occupational folkloxust-. ye& somehow every group 1 studied,
each one of the thousands sg perkEze T haye' met and the
hundreds 1 have ,mtervxewea and worked with has taught me ‘i
just a little more about how occupatlnnal Gulture is
shaped and passed on from one person' to the next. I hope s

" & that this dncument 1}| some way Daptures those insights
and bits of information in this atadenic treatment of the
subjecﬁy,nue it also reflects theé genuine honesty and,

frankness with which T was tréated by virtnally all of

. As the title of this work indicates, I draw \

on fire fighting cultures _for my examples.

this might, in some way skew’ my data, I think that

in, tbéir conservatism, regionality,” traditionality and - -
A 2 v

unique ‘role in society, firefighting cultures reflect

‘many of the growing pains experienced by other prewiously = -




" Professor Peter Narvaez

possible for me fo complete \thls work.

himogeteonsy WREEs mile oooupations., * At thl same_time,
the increaseci use of helfcépters‘ﬁnd automatic expiosives
in forest ' fire control and sophlsticated sprinkler sys- -
tems and aucomat.\c dlstnbutxng nozzles x.n urban. fire
fighting, reveal that this occupatignal culture is -experi~
encing éechnoiogicu innovation and change- that ‘para/ilels'
changes in other lines of work.

, There are a number of people who have: made J:
At Memorial| Uni-
/staff

versity of Newfoundland,' Dean Fred Aldrich and his

went ?ut of their way to aid \me during-my  graduate Jork

and .the University also provided me with a fellowship and

assistantship support that made it possible for me-to
conceritrate on my studies. In the. Folklore Department
both faculty and staff yere extremely supportile and help-

ful. . would particularly) like to_thank. Professor Neil

Rosehberg, my dissertatign supervisor, for his close read=

ing of an ‘earlier draft’pf ¢ is work, and alsoto

; is assistance as a member of
my commitéee. Additional thanks th Professor: Xenneth s
Goldstein for encouraging me to attend Memorial University
of Newfoundiand, d decision Shat I an extremely happy

to thank my - fellow

that I made.” In addition, I would like

students in ‘the Folklore Department : for
support and encouragement,'with special

Laba and Martin Lovelace for their open

theix challenging
thanks to Martin

sharing of their




|- N

dels;an&crxtxc s, v

I
' Finally, there are three ‘leklO!lStS who I would
'

(u{e ‘to acknowledge: as an appreci. cmn of their influence

. nC support over the years.
allenged me to work th

Thejlrst is Barre Toelken
to the field, ch

introduced ;
ntemporary odcupazionsx cuuu’n% s £12ustratid the peed

zir and feasmhny of applied félklore research with his

tive Amerlca[n projects and articles. | The second is

Robert Byxngtdn, who ‘introduced ! me into the ‘wider, non-

acadfnu.c field of applied folklore, taught me how to deal

with the inevitable institutional structurés oné has to
konfront in order to achievé‘the applied ends T was seck-
ing, while he also served on my comnittee and gave me
critical objectiyity when i needed it the most. And

; 1 thanks to Bess Lomax Hawes who gambled

finally, a specia

that my  idea for an applied folklife project with urban:

\
fize fighters could‘ _succeed and then continued r.o fight

'gor ana sipport the pro]ect even when my enerq\lland con-

£idence began. to wane.

| This wox‘k is deﬂlcated to fire flghters everywhere

in the hope that ;hxouqh a better mdexsaanqu of ' them-

selves. they will becone better understood and appx?ziacaa
‘by the public they. serve. . o
"I’don"t get paid for what Ido ... .
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‘CHAPTER 1
THE DISTRICT, OF COLUMBIA EIRE FIGHTERS ' ﬁkon:cw # .
"R
Although there has been littleif any systematic
g applied folklore ¥ésearch outside; of the Works Progress

! Administration's projects in the nlneteen thirties and

forties which vere designed to create jobs “and retun
indigenous ‘American culture to the folk, there is an \/
,entiré sub-£icld of applied anthropslogy dating back to
the eighteenth century which has developed models for

1 fThe methaa-,

‘cultural intervention by anthropologists.

ologhes A ‘philosophies of this 'in::e‘rventiéni‘st, field
- . - have been debated for some time, yet the hasic theory
betitndl ‘Hilk type OF rembarch his Feen StociicEly sdmpas

rized by Roger Bastide who writes that:

Applied anthropology (entails) -. . . lobservation,
elaborations of an hypothesis (Here a practical .
. one not an explanatory one) and the experimental
verification of that hypothesis within the field
of resemach, which becomes a'laboratory. Once
again i% is the science of planned action rather
. than the science of planning thought.2

" Borrowing from this field its dedication to using

“the insights of cultural study for practical ends, my

~
project was deugned to determine not only the relxabxli"% .
g




findings to the occupatl'.onal community being studied.
The Speclflc research upon which tHe flx‘e w‘
fighter's project wag born grew out .of fieldwork and

ion plans J 'éd Quring -the Smithsonifn

Institution's 1976 Pestivil of Anerican Folklife ‘in.Wash-

;:.ng_ton, D.C. I arrived dt the Smithsonian in December,
1974 and mnea;;tei} began laying fieldwork plans for the
preliminary 19-'15 festival with ﬁobere Byin’gton, Peter

Sextel and Arch;e Green fcr comiucting "field survey:

or

short, supermcul £ieldvork excursions that wb‘ﬁld e
| used to mount publm presentatmns of occupauonal culture
based on sorie aspect ‘Of .work, process that  could realistis
cally or symbolically stand for the actual work eyferi- |

ence.. Working with truckers, for example, we .désigned a

lgading ‘platform with a dispatcher's ared_to provide the!
public with an opportunity to see a'break bul‘s ‘terminal’in

action and ‘also sit.in. while truckers toi'ﬂ stories about

. their experiences on the road.  Yet there were sorie

5
X

di ies bet our |naive f,xe].

work: observations, our selection of aspects 6f ?(czupa-

tional culture for ation, and the

_themselves.

uslng the trucker's presentation as an example, I
spent four. days ‘and nxghts on the road with various truck-
ing firms throughout the mortheast riding Wwith the drivers,

staying in truck stops and slie—ping in slgepers over' the -




| - b H - 8
road.* Slnce t:lus was’ Sné of mysfirst’ "neld sutveys” 1, . "
RS ' vasn't “reatly sure whac I was 1ook1ng o Skeepe skills i

}anﬂv processes presentable on the nall. By the tine 1 -_4, l\
- stumbled back to Washington, I had' 4 number of hastily
T tesrasartpas, o8 :i'rive.gs screaming their answers'to my '

questions over the xéar of the truck, somé out of focus . i

4 photogxaphfand a vaque idea for a presentauon w}uch b
G descrxbed ‘in the fonowmg mannet: L By e S 5

S8ince the prlmary folklorlstic interest. in. the
i actual’ driving situation lies-in the oral inter- _
. B action whlc.h takes place, tms aspect .couldsbe.
. ce context

i toordn wmch pa:mcuxarly ood 1 storytellers who
i - wl are or have been truckers .could relate theix- P s
i experiences or legends to an audience. Exclud: iy, . 2
‘ .ing the possibility of moving vehicles, the ‘
e . erection -of a small 'dock with a stationary %
. ‘tractor/trailer on one side and perhaps a straight .

% " city rig on the other with enough room for-a 3

- dispatcher's office and a trucker's lounge seen
; most feasible.

This report xllusb{'ates‘ a few of ‘the limitations * - .’

o of our' approach. . Die to the presence of a’large mumber

. of traditional, genre-oriented folklorists on the staff,
P i i ¢ | e .

!
we were still lookihg for raconteurs who could tell “the

legends (or, "show the customs,p sing the songs" ) of ‘a. trade

‘while at the same tire we were' trying ‘to present contempd- .

rary, occupational culture as ‘it existed in the work’ place-- .,
S ] : £k,

., something that nobody ¥4 ‘et tried before in a folk’,
festival context. Yet. somehow it was taken for granted :
" that we not only knew what we were lookihg for in the

f£ield (which we didn't because our generic blinders hid




the true expressive culture from'us) and secondly that
once we had our processes, we knew how to stage” them so
_that the public wasn't crushed under an avalanche of

modern machinery while the worker just stood by and

" explained how "it" worked.  An equally important concern =

was the peculiar pe:spect;iié= of labor unions toward pub-
lic presentations of any kind beyond a trade fair union '
1‘ube‘1 shaw.where union pul;lic relations men hand out
‘buttons &nd péncils with ‘union labels on them and tie,

pailoons into animal shapes. i b

The. results of this superficial nemuork, lack
\
"of informed academic support or understanding of the real

ams of the program from the more cxad;tmn&l foluon{}s,

a‘d the dnpncm of unions .uwolved ue:e,'predxc:abxe.
provide just ‘one example, the nxght before the 1975 ) 3
" festival vas to open, the Teamster's Unicn refused to

“donate any of the trucks, dock equipment or jpexson;el

they had promised .us iecaus the re "having some

msumé with local companies\” ‘After takihg our appeals
atnost, to the congressional level, we gave up and put ' S
:nn wiffh 16cal

mgether a ‘shell 'of our
¥ voluatarily manning what looked to all the world as the
location for test:vulvgarbage piek up.  We actual]y had
barx servige trucks stop at the end of the first day and |
banx up to our 'dock" thmkmg it was just r_hat. It was
a complete disaster from beginning to end and one folk=

.lorist stated after she haﬂ toured - the site, "I don't




. know what this shit. is, McCarl, but it sure as hell ain't

folklore‘“ - o °

. : Obviously a Fetrerching: vas in order prior to the

gigantic 1976 festival in which we wéuld be working with

over seventy labor unions over a three month period. In

< % ‘an attempt to establish-this preserntational approach to

. occupational, culture as a legitimate activity and to pro-

4 ¥ B . 1
vide some theoretical background to our efforts, I wrote

a draft of the article which forms the basis for the

o theory section of this dissertation. .In that article I
attempted to unk the festival reséarch ko an evalvlng
interést in occupatxonal culture froma more complete,
Sthiographic ‘perspective, ot just,a perpetuat;on‘\of the

: . "V generia?approach o becupatiohal groups that had 2 seske

ing ’racénteu:s and work ‘songs. I also sought to illus- .

. trate ‘that the techn).ques of .work as weu as the verbaly"
' aspects have both an ex/presswe dmenswn and an impor-
* tant role in shaping Dccupat1onal culture. At the, same

time, Peter. Seitel, who was working with the. transporta-

i * tion unions, ‘suggested that we place more emphasis on '

induced-context narrative sessions to try' to recreate at

least some of the ambience of normal verbal exchang%. S

fnd Bob Byington began hiring additional fieldwork staff

‘for .occupational research and also began to act as a bul-
TR wark bjtween the more traditional folklorists. (many of
whom continued to be obsessed with- the 'almost moribund

\ singing labor movement of the thirties and forties) and

o




those of us trying to work with this new approach. Our
£inial majox hurdle was the monolithic union Steistize
itself which had to be titillated, cajoled, browbeaten
and stroked' on.a one-to-one basis, Ultimately we'
developed a methodology for élannij‘\mg‘, researching-and
presenting occupational folklife in a public festival.

|A complete description .of this methodology would
be much 00 lengthy to detail here, Futhn: briet our
approach to this material.proceeded in the So1pmg
manner. Once we had received a positive response toour.
inquiries to various unions in a trade (for example; the
constructioh trades involved over thirty.unions alone), we
would arrange with the international to send a fieldworker .
to any place in the céunt;y whére we could get a fairly
comprehansive oF refvesantative view of Vhal the sctal
wotk-of - the trade involved. Rather than trying to capture

the entire occupational experience or locate good singers

" or ‘'storytellers, we sought to identify within the work

£low those key techniques that could be made understand-
able to the public yet at the same time would represent
(if only metaphorically) at least an aspect of the occupa-
tional expérience. In the’cement industry, for example,
we devélopéd a preéencagicn showing how powder monkeys
set and design their various charges on the quarry face.

Using a mode: t

of a cement kiln,,we showed how rock:is
crushed, ‘hefited, and turned into clinker-and then ‘crushed

into cement Finally, we set up a small lab with anv




‘exhibit their fire fighting techniques through a simulated |

experienced .laboratory technician who illustr;‘te\d}how he
; R

mixed differeqt r.yp'es of cement for different types of

<use. . Although the union and the more traditional Eclk—

iorists were skeptical about this presentation it turned
out to be one of the most popular and informative ones
that we mounted. AN\ . 25

In March of 1976, I.began work with the fire

fighters by meeting with the Internhatiohal Association of

Fire Fxghters' Presxdent, Wllllam "Howi McClennan in
Washington. ' T told him about cur plans and he immediately
introduced me to Kenneth Cox of the District of Columbia
Fire Fighters' Association--Local“36, the Washington, D.C-
local. After riding with a few companies and ta:lking with

a‘number of fire, fighters, I'wrote up a field report sug-

gesting that in addition to narrative sessions in which E
fire fighters could present their experiences, we also
could construct a.frame building in which they could
fire situation. After much discussion with the folklorists
and ‘the unions, we agreed 3\ thé basic plan and the
presentation went ah’ead‘.

Initially the fire fighters were accommodating
but not particularly motivated. ’l‘hey 11ked the idea of -
public relations but thought that Qymg to explain and
demonstrate real fire fighting techniques would just bore”
the public. As time went on, however, the numbers of fire

fighters asking to volunteer for pazcicipaé.ion;i\n the




\

demonstration grew rapidly. Toward the end of the two
week period, their presentation was one of the most popular;

due to piblic interest, our ability fo keep. it primarily

focused. on wark techniques and narratives, and (perhaps
most unportantly}, the increasinq desire on the part of

¢ the occupat].onal group memb’érs themselves to partlclpate,

Festival participation by members of this dccupational ,,

community had penetrated the culture to the point that
_ .
members of the group were interested in discussing addi-

tional opp: ities for pr

ion of their work cul-
ture beyond the actual festival itself.

In late Ogtober; 1976, I.was. invited to a meeting

s at 17 Engine in.northeast Washington to discuss my ideas

for additional research and\pxesentation of fire fighting
culture with members of the executive board of the~local
“unjon as tell as the union president, Dave Ryan. - Based
on that discussion, a number of 1deas were generated
uu:ludu\q the following: 1) fire fxghters kid themselves
Tinto thinking that what they percaive.as TedLity, Bassd cn
a highly esoteric traditional occupational culture,, is
actually the way things are; 2) most.fire fighters. are
too proud to ask for help in any. sitnatioh or to readily
admit' fear; 3) fire fighters are "peculiar" people who
have a self-image unique to’ their occupational culture;
4) in order for me to understand fire fighters I would

. have to live and work with them for at least a year;

5) an honest book or presentation of fire fighting culture




’

would help fire fighters by giving them "an expanded in-

sight “into who and what they are"; 6) I.suggest a book be
" ¥ b.- °

divided into technique, custom and narrative with break-

ddwns of the truck, engine and squad and a discusdion of

-oEfxce:s; and finally, 7) if\Such a book were written it

miqht E of use in. training x‘uokies new to the t:ade.

In the .hope of keeplng this interest and mcment,umv
qen_e:ated by the festival alive, I took my'idea to Bess'
Lomax Hawes at the National anéomen: for the Arts, Folk
Arts Pr:;gx_ém, in ‘an attempt to get some suggestions about
where I might turn for funding.  The projectswhich I
envjsioned. at that point as a book-length or ‘similar:
appropriately in-depth presentation St fire fighting cul-
ture, was to be ﬂireuted‘ at the fi;e fighters themselves,

not at an outside or academic audience. = Surprisingly she

that the Lmiqh’t\pisibly fund such a
project if it were 1) applied for by n unton itsel,

and 2) the main result was designed %inctease communi ty

‘awareness about the occupational experiences and perspec-
tives of the’"folk group"--the n,i:. fire fighters. °I
then (in Juné, 1977) ‘drafted a rough'proposal:-to that
effect and sketched out an owtline budget wifh a heavy -
emphasis on_"soft matches" (the commitment of union

officer space or’services rather, than hard cash) because

I knew that thﬁu%on wouldn't be able to put: up much

money fcx this type of project. I then 127!: it to the

/




. union to decide. In September the union submitted the -

letter. and the proposal to the Endowment (see below). and )

the project received approval apd fuhding in April, 1978

with the ‘project date set to begin in June of that year..:

"I was teaching in Canada at “the time and therefore did .

\not “actually beqm wox:k on the -project unt11 September, | {3,
\1975. The proposal “Jetter contained tha fnu_owmq informa-,

ion: . . .

* September 23, 1977

Ms. Bess Lomax Hawes n R |
Director, Folk Arts Program. 4 E °
.. National Endowment for, the Arts , o
“ Washington, D.C. 20506 - el

? ’ Dear Ms. Hawes:

. The Fire Fighters Associgtion of the Dlstl‘lct
of Columbia was organized in 190lL. This Associa-
. tion has strived .to improve the lot of the uni-
formed forces of the Fire Department, has been
. actively involved in the history and traditichs
of -the Department, and strived to improve the
delivery and services to the community. We have
béen active participants in many community efforts
over the years and are long Standing members of .
many community groups and .associations in Washing-
ton.  In 1971 we published a book, 100 Years of* S
‘Glory, which is'the only compiled history Of the
D.C. Fire Department. Our goals now, as always,
go far beyond those of a more traditional labor
‘organization. B

We believe firefighters comprise the most
: unusual group of public employees -and perhaps a
4 ; unique group among all occupational pursuits.
“, Although we make up a segment of the professional
firefighting force.we are sometimeés surprised
“at the unusual displays and attitudes of our .
membership. -It is not surprising to us that those
outside of our ion fail to why
men choose’ firefighting as their profession for
. this is not an uncommon question for a fire-
5 nghcer to ask himself. .




“ - There afe many theories as to why firefighting
has always been a sought after field of endeavor

to the extent that even with today's demands on time

many men and women actively volunteer their time to
serve the community as firefighters. The varied
schools of thought range from job security to

' dedication to serve others and from a thirst for’

excitement to contentment in doing.nothing, but
no one set.of motives seems to be consistently
applicable, to all ‘firefighters. It is a fact that
the fire service is. primarily comprised of men
that come from some other’ fields of endeavor to

*.become a fyrefighter and-often with a significant.
reduction ih tangible benefits.  Perhaps the lure.

is like that attributed to the &éa but even those
Who have made the transition can not accurately
identify the moving force. We consistently find
it difficult to portray ourselves to the community
in a way which will identify who we really are and
“thus be better understood and accepted. . It is

our belief that a more in-depth ‘understanding,

of firefighters, by the community and by them-
selves, would enhance the age 0l1d battle of
protecting lives and property from the ‘ravades

of fire..

One of th).s Association's more recent endeavors

*at .serving the community was our participation in

the Folklife Festival sponsored by the Smithsoniar
Institution last year. Through this activity we
were introduced to the concept of occupational
studies by specialists who can objectively analyze

. .an occupational group. One of those specialists,

Mr. Bob McCarl, took a particular interest in our
profession and severdl hours of discussion gave
birth to new insights into our work: It was here

that. the t of an in-depth look at.pr ional

firéfighters was born. {

The Fire Fighters' Association of the Kikt;m
of Columbia, Local 36, represents the membérs Of
the .District of Columbia Fire Department, and
although ‘its elected representatives respohd to the
political and economic needs of fire fighters, the
actual work experience and its perception by those
both within and outside of the fire fighters'.
community were almost too close for any one member
to view objectively. We feel that by employing
the services of a specialist in occupational folk-
life like Bob McCarl, we canm accomplish two very
important goals: 1) to better understand our
occupation and ourselves by opening up our work
group to in-depth perception and ‘documentation by




a trained fieldworker, and 2) use the information
that is collected to imprqve internal and external
communication in the community. We propose that
McCarl be housed in one'or more station houses
in the District for a period of approximately

a year and that he be allowed to participate in
and, document all aspects of a, fire fighter's daily
round from Cooking and cleaning to riding the
‘apparatus ..£fom night work and.rotation of shifts

to experientes both on and off of the fireground .
which might proyide him with an in-depth familiarity

to the members of the Association, The  scope of

this material will. be cultural rather than economic,

political or statistical, that is we will be per-
Ceived and documented through what.'we do and say, .-
not on the basis, of externally derived information

- although this information may shape and be shaped

by our occupational experiences. The Association,
based upon.the results of McCarl's findings; will
have a number of options concerning the uses to

* which this material’may be put,. Uniorf publications,

film, radio . skills ons, series
of community:workshops or the establishment of a’

“'local firefighters oral history/folklore archive may

be employed to-use this information .to- best
‘advantage by replaying it to our membership and
the community we serve. The fire fighters of '
Washington, D.C., like fire'fighters elsewhere, are
a family--a family with a history and traditions-
stories about the good times and the bad, accounts
of heroes and clowns coupled with a strong pride
in jour skills and the work that we do. Like any
famgu, however, we can always improve and benefn:
m ‘the observations of .a professional yi

" humanistic outsider. 'We have become convlnced that \
these stories ‘we tell about our own behavior as .

fire fighters, when they're told, how they develop .
and persist. (or fail to) are an important key to
the understanding we seek. This is why we are
particularly interested ‘in having a specialist, .
like Bob McCarl, an ex- fire fighter™himself and
interested in collecting our stories, undeztake
this study for us.

To 4his end ‘we ‘are asking you to ‘consider a
proposal that the National Endowment for the Arts
help us in this effort. We are-uncertain of the
results of such a study and are not articulate in
applying for programs of this nature. We are
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enclosing a proposed budget which-we feel woita
be- sufficient to conduct the’study. If we may
better’ represent or explain our position we will
be pleased to receive your recommendation. Thank
you for considering o\ur pxoposal and we anxiously
await your reply.
|-
¥ Sincerely,

David A. Ryan
President, Local 36

Having won approval for “the project from the union

and the Endowment, we ! had another major hurdle to overcome:

the Distxict of Columbia Flre Department l.tself. Like

many Llarqe urban institutions,- the department was' loathe 3
to have an outsider résearch its inner workings because (as
‘the fire chief explained in his letter of Augusc 1, 1978) ¢
I regret that I must deny your request but I feel
! that it would be too disruptive to the me:

mbers
. and might in some ways interfere with the efficient
operation of the department.

Broaithe time Of my arrival in Washington around the end
of August until the end of Septel;her, I tried every argu-
-ant‘; could think of to change the chief's mind. " The (
apparent cause of his fear was éhg Sudt, coatises gotag'

on in.the department 5“‘. the‘ time; he felt‘ that_my researxch
might in some way exacerbate. the problém. Finally, with-
support from the newly elected mayor, obtuined. with con- )
siderablé assistance from thé nion which had Backed hin
in the eléccioq, the chie} relented -and I was qh}gn per-
mission to participate in all aspects of fire fighting life

from the actual fire fighting attack to living in any fire
= s .3 :
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hc;us_e in the city.
L] My first-aétual day‘in the field was September 22,
1978. ,My strategy was to visit as many fire houses a& I
could during the first month to get a feel for the
approachability, racial );alan::e, amount. of . fire ‘activity,
and personal responses to me and my project. Having had
somie dealigs with one of the busier downtown companies
during_ the folk festival research, I returhed to that
house, stated my objectives to thé company and then o
roturned theré the next day to begin'my preliminary survey.
After staying there for aboutia week; I went to other fire

houses in the city, spending anywhere from two days to’a

: sl WSEK AT welth tia £ire _fighters in one platoon té get

. feel. for their different running areas while I attempted
to solxdxfy my goals and approach to the px‘ojecc.

) By the end.of October I had spent time in four fire
 houses in @ifferent parts of the city, had atténded train-
/mg school to gam some” of, the basics of the attack and the
aqiiipmant (partictlarly the nask) and then retunsd to 16

Engine (the downtown company) whichrl‘had chosen as my
prelininary target. I chosé this house for a number of
* reasons including the fact that I knew a’ number of the men
there from the folk festival experience. The company, also
had a good mixture of older sl Joubose men W tevie B
tight; "running.company; the area covered by this particu-
lar house varied from high rise apartments and businesses

to_tenements and single-family dwellings; the group seemed
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- . comfortable around me ‘and interested in whét I was doing;
it vas accessible by mags ‘transit; and it was & dguble’
housé (an engine and ‘truck company) as-well as a chief and
deputy's house. It had almost everything I needed except
a good white/black ratio (there was only one black fire
fighter in the company) and a female fire Eighter. These
aspects of the culture I thought I could docufent once T
,had ‘spent some tirme working with a more traditiondl, homo-
geneous group, which proved to be the case. |
My research goal from the outset was to produce a
« . tybe of accessible documentation that would allow' the fire ,
fighters to gain a different f:ezspective‘ about themselves.
As statedin the original proposal, the form in which the
data would be presented, could be
. . a unjon publication, film, videotape, fadio
program, skills demonstration, series of community

the establishment of a local fire Vo
fightervs oral history/folklore archive.

* Later, in September, 1978, this was“refined to two specific

goals:  a booklet which would provide an overview of my

research findings in a format that would be easily accessi~
ble and understandable to fire fighters themselves, and

secondly, ‘an oral presentation in which T vould discuss my :

findings, show my photographic documentatxon, and provide
a forum in which fire fighters could assess the validity
- . of the project and perhaps ‘suggést future uses of the -
material. As I state in one of my letters of appeal to

the fire chief: B '




I,feel (and the Endowment.is funding the project
on this basis) that I am being paid to document
the work processes and experiences of urban, fire
fighters and in effect act as a mirror--a means
of reflection through which workers in this trade
can better understand’ themselves'and perhaps be

* better understood in theycommunity. Therefore o

whatever I gollect is theirs and they as a group
control it. -

Even though I had worked in occupational’ folklore

both' as a participant in’a variéty of occupational groups
ang later as a fieldworker while at Ehe‘ Smithsonian, I _.
ﬁn't exactly sure how to begin such an undertaking.as‘a
£ull-time job. I had begun a journal to Sest! track of
da‘ilyf‘.events and_‘observations and I augmented that with
hastily written notes that I kept in a small pocket note-
book: and’ then expanded in the journal afte# work: Aldpough
I wasn't at first aware of the gme;qencé of ‘particular

interactional scenes, I was confident that by first lécat-

".ing and documenting the key techniques of each individyal

assignment on the ﬂ.re ground (techniciiins, officers, bar;

hook and axe,uayout ani line positions), I would gradually .

begin to better ‘understahd the work processes that shaped
and informed the other elements of occupanonal experience.
I vas, in other words, unmediar_ely putting my theenes of"
occupational’ culture to the test:
fh dddition b patesdipating i the d4ily Hotsew a):x
oiicookings: T Aso atick withielthexr Eher trudk o the .
engine company during the £ire runs, participated in’the

attack as much as possible without slowing anyene down |

(mostly by helping with lights and fans or humping hose up




staliva1vay, i pegan carrying my cameras and a pocket
. . tape .recorder wherever I'wept. I also started interview-
ing ’each individual in the company to compile biographical. -
1nfomatir:m, gain a greater insight into their particnlar
responsxbxlrltles on ‘the fire ground, and Jave them an
opportunity to question me about my background, motivations

- ” 2 &

and experiemces. This providz me with & large amount of * .."

.specific data and allowed me ¢§ become’ personally acquainted

with each man ihdividually and in a sense’ negotiate my . ¢
goals in the project with his point of view. As soon as
possible aftex each interview I'would make & log of the
tape so that accéss. to:thé materials would be facilitated.
I developed a ‘tape log system of ta'pe:cli'as's"if ca-
tion when I aid, the index to the Working Americar's tapes
after the festival in 1976.7 Faced at that time with the'v <. ,
task of provifing access t¢ over. three-hundred hDurs of -
tape, I'decided that'it would be fSolish and wasteful to
pay someoie to transcribe the whole corpus. I therefors
‘listened to each tape and: jotted down notes and ounter
numbers off of the tape recorder as I went along. If a
fire fighter for example, was descnbmq his ride to work, - .
a gire they had yesterday and asking what's £or dinner on
. a_ tape,. it wou).d appear as ™ g
i Watch desk: FF's W, S, P, and ¥ (themt names)
P: (signs in at desk) Taiks abt. getung flat on
way to work--lucky hafl spare
S: Asks about second alarm
P: ‘Not much to do on fire--monitored wate§ ‘supply,

;ucked up d 10t ‘of pump time--asks what's

o dinner 5
. : N ' +




once the: log has been coiipleted for each tape, then index-
ingvpﬁhe material is made much_easier and éelec‘;ed~ta§es
can*be transcribed where complete tran§czi;}tim; Taspars
ranted. | s

- " photographically it became imfediately apparent _.
et T e n. iy overiaw Head. Fire phocééraphéxs spend
years perfecting their ‘technical apilicies in photographing
fire fighters at.vork. As long s vie were in'the house I
contl Sakesny shbts ey 1eis:ui:e with no difficulty at all.
But'as soon as we respnnded ‘on a call, the speed wath

which éverythirg happened,. soupled with ny desire to stay
with the companj as they crawled down a smoke-filled hall:- o
way, made it impéssib;e for me to visually document the

‘work: techniques as they unfolded on the fire ground.

Eventually I had to stage many of the techniques in order

to.get them on film and even theh'the individual companies

roved so fast when just "walking through" the steps of .a

:'i;e fighting attack that I missed ‘porﬁens‘ of the process.

As scenes began to ‘efierge in both-the fire house (around .

the watch desk, fire critiques after a fire) and on the

fire ground (racking hose, ove:h'auling a burned out ceil-

ing).-I could more competently anticipate the occurrence

of these significant interactional periods'and pﬁotograph

them as they unfolded. ’ h
©on a.daily basis ds new fire fighters would be

detailed for a. day Or n:\.ght to 16 Engl.ne, I would have to




explain my presence’.' In the initial stages of my research

\ ! o 1 would talk about the folklife festival, occupational

“culture, etc., but scon learned that that did Iittle to '
explain why I was standing in a group of fire fighters’
.’ taking pictures and recording their ‘comments as T racked
hose ‘with them after a fire. 'As I got a little mere con-=
fident, my explanation included the'following information:
FF: . What are you doing this foF?
Mc: I was hired by the unjon to document how
information is passed from one guy to the next,
say from an experienced man to a rookie. I try
wi to figure out the tricks of the: trade--what:you
meed to Know to be successful at any position =
in the trade. .Right now I'm concentrating on - -
5 stories and skills and just trying to figure
. - out what'the stories are about and how the
) skills are learned. When I'm done.this will go
+ . into a report that I then turn over to you guys.
Yet I found that in my attempt to explain the pur-"
poses of the project to the fire fxghters themselves I
. " became more conscious of how their perceptions of them-
selves differed from what I was seeing. An incident. that
‘occurred in early December illustrates one aspect of this -
aiscrépancy:
Decen\ber 7, Thursday: Nothxng much going on untxl

about 2:30 AM when we ‘got a run to,l2th and T, NW
for a large apt. bldg. (apar ne building) w/

heavy smoke--2nd alarm. . . lengthy descrip~
-tion of the fire is given here. It was a very hot’
; . and smokey fire in the stairwell, probably set on

i . purpose: A number of peopie weré injured and taken
s out Of windows, off the fire escapes and led t
i - ‘safety by the fire fighters.)  Once the overhauling
L began ;in the foyer of the buxlqu, Chief Casey
started sending people back in. . ... At about this’
time a middle-aged .black man came holleéring down
the stairs about the condition of his apartment
window. It has been punched out even though (as he
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said): 'There weren't no motherfuckin fire in my
room!' - He demanded to know what the fire Fighters”
weré going to do about it and increased ‘his yelling
and hysterics when the news photographer began to
he stairwell (with a'television camera).
fighters were all very tense and quiet

with the exception of a sergeant who: told ‘the guy
to cool it or he'd give Him. somethlng to really
complain about.d .

On. the way backto the house this'incident ‘caused a gripe
~“session about the stupidity and ingratitude of blacks that
continued in the fire house for about half an hour. The
".fire fighters had just done what they considered an excel-
lent job putting out a very hot fire in a crowded tenement

late at night. ‘They were looking for gratitude, not
criticism even though(the man doing the. complaining could:’
easily have beer the, vidtin of ah overzealous truck man

i itehing to’bust a few windows. It became more and more
cvident to me that not ‘only would' I have to document. the
fire Fighting-cultue as I saw.it and as'T déteinined that
the fire fighters themselves saw it, but I would at’the
_same .tine have to find a way tb reflect my more objective
view of them back to them without appearing to6o critical: -
In my attempt to do an applied ethnography I would have to
first generate as objective an account as I'could and then
present’ that account in a framework that provided me with
an opportunity to negotiate my perception of fire fighting
culture with theirs. ' ”

As time went on’ in my fieldvork I began to becone

aware of the repet;cion of not:-only technique and behavior

both on and off of the fire greund, but also of narrative




sebafong and even dndlviau) stories and repertories.

This redundancy relleved some of the frustrations I was
feeling coricerning the vast amount. of data I was amassing
and it also freed me up to range a little more widely in
my research beyond the "quality spaces” like the watch
desk, sitting room and hosé racking areas where I had beén
-spending most of my, time.l® Having been in the same’ house
with e seng geoup £95) alsE Sive months by knisisoiat,
I started interviewing fire Fighters' families, retired
£ive Eightace, end sttendisy eticenent Ginpsts.. T alse

had gained the trust and acceptanceé of the group to the

[ extent that I was a partlclpant in the pranking and horse=

Play and felt ag £hough T adtuaily could ‘lend.a hind with
the work if not as an equal then at least as & recognized
associate. : i : ,

It was'at about this time, however, that my sponsor
in the labor organization began to question ny methods and
fthe reliability of my data if | I continued: wcrkir:g with just
{¢nis one company. I had relied on this man's judgnent '

d support to see me through all of the procedural hassles
and problems that arose when we first began the project,
and although I knew he wad right about the reliability of
the ‘'data, I also was aware of hoy long it had taken me to
gain the rapport and openness I was only just then experi-
encing. I was beginning to'get the feel of being a
participant and not only vas it a pleasurable experience,

it was also giving me a tremendous insight into the unique




cultural view of at’ least thxs g,roup of fire fighters. As:

1 stute in my notes:: : ‘
January 9-rDave wants me to go to at least two
other houses and although I can.do it, it may
force me .to rethink my strategy a bit . . . ,
he places the study in a much too politic:
framework but: then maybe it is highly polltlcal.
March 9--Finally sat- down with Dave abt. moving
to a new station and he went through the roster
and decided that it should be 8 Engine, Truck .7
on Platoon #3 because there was a good cross
section of blacks on that shift. As per usual
I felt as though a lot of the things I. should
have said--particularly about union cooperation,

and the lack thereof, should have been brought
out, but weren't.l2 .

. I finally agreed that although I thought ‘it would ruih my
régport—. with 16 Engine, it was tine to move to a-new house
which I did in the 3.‘1.1;1; of April, 1979.. 'In order to
Aalutadn contack Wik sy Srigiaal oonbmy) T FetGERE ;.
there -at least once a tour, and although I was still
accepted, this move c'nanged my relationship with this
company but perhaps improved my bh]ectxuty by making me |
less reliant on personal relationships and more profession-
ally independent. It was almgst as if I had sexrved an -
a izrenticaship and now (with Dave's goading) I was going
to try working as moge of a journeyman. -

_The 'ﬁe\w house had a heaviér concentration of black
fire fighters, vas ina totally different type of aréa (a
residential, older .neighborhood, primarily’ black with large
single fal‘nily dwellings) , and provided me with a-much
aifferent perspective. T learned quickly about’ the
totally different cultural perspectives of blacks toward

o n sy 3 .

/-




the fire service, withessed some of the racial conflicts

that ‘arose in the house, and saw the isolation and drawing -
inwaxd of Individuals who for ome reason or another felt

° al};nated from the company o‘r juj;: couldn't take the

slower pace of being in a-house that got few actual fire

runs due to their lotation.. At the same time, however, I
began to compare my new perspective to'those I had to those
I had formed at 16 Ehgine and found that although there”
_was resentment on the part of the bl;cks il; the company,
about @isorimination in the department, they vere (for e ,
most part) more tolerant of the whites than the whites
were of them. It again confirmed a. growing awareness on
'my part that the majority grop of white fire fighters
were insulating themselves in thsle. slowly:ecreding,
homogeneous and traditional occupaﬁonal culture ‘while
blacks and as I later discovered, women, contirnued to make
inroads Jito, the giout carcying with thds Ehair-own lmidde
N cultural perspectives that carried over into their occupa-
tional experiences. ¢ | )
By‘ the end of September, 1979, I had ;pent an
additional two and a half months with a heavy rescue squad (
L p while I also maintained some feg\;lax: contact with the
downtown and residential ‘companies. I decided to leave
the field after that and organize my data so that. I could
begin to write it up. I had accunulated at this. point
.almost fwo-hundred hours of tape from recorded informal

sessions to dyadic ingerviews, hundreds of black and white
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i : ’
photographs and color slides, field notes and notebooks

-and' a dizzying amount of impressions and observations swim-

‘ming around in my head. I also had developed somé very

close friendships with some of the fire fighters and
without that personal encouragement at this point i{n the
project I question whether or not I could have completed
the most difficult phase of the project, the organization,
conceptualization and writing of the ethnographic sketch.

T Bogan ViEh Ehs BLAGK ARd WHLEE photos by-otaniz-
ing the negatives and then the contact sheets chmx‘;‘umq'x—

cally. T then removed all of the tape logs f¥on’ thelr

envelopes and read thxouqh then\ and my fleld notes a couple

of times to get a broad p).ct\lre_of what it is I'had n

hand.| The third time through I began to jot down cate-

gories of information suggestsd by'the naterid) itself, or
tried to; choosé. topics broad enough fo captiire)a good sized
chunkof data when T sifted it throughi these broaT-meshed
scx;eens. The categories that f‘in‘ally comprised the index
included the £ollowing:

’ Accidents
Axe (a truck company pos:l.tlon)
Bar N !
. Characters .
Close calls
Critiques--fire cru:xques -
Customs . 3 RN
Drill’ F
Engine company/track' company
Engine officer
Father/son/family/wives
Fire house camaraderie
Individual fire houses
Joking behavior i




e E Layout' (position in an engi’ne company),
3 *Line '

. Motivations to be a fire fighter
Narratives
Officers/aides
s Orders/terms/communications
LY Policy/fire fighters (relations between)
Pranks;
.-Public view of fire fighters
Pumper driver
Rescues/first a
Riots (the 1968 rmts)
RooKie experiences
Second job (fire fighter's . part: ~time jobs)
quad

Teachers.’

“ - Tools/apparatus
% Trends in deparment/changes
/ _Truck driver
Truck officexr :
Wagon driver
Watch desk experiences
Women
By. going ‘through each tape log and transcription I
then noted the date of the tape, who was ‘speaking, their
fopic of conversation or narration and the transcript page
number or log page number. A sample index citation would
be'given in the following format:
Accidents

Nov. 26——w-—'.l‘1me steamed kids--interior attack p. 3

PVC fumes--once real bad p. 4B P
. " Being overweight--bad on heart p..5
» " Hidden back problem—-bad clinic do¢ P- 8
Dec. §-~FL--Hurt back on £loor when slick P. 28 %

> : Working from five to eight hours a day, this portion of the
project took me over five weeks to complete. Had I tried .
to transcribe every tape it would have taken that many

b ! months and I seriously. doubt if I'ever could have completed

o . the ethnography in the ‘allotted time.
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_.Once I had completed my index the next task w‘as\” to
block -out the ethnography itself. -Based on the material
that I had on hand and my knowlédge of the culture,. I out-:
lined a document that would serve two purposes. It would
f£irst return to the fire fighters a picture of their occupd-
tion that' was based primarily on their own words and

stories yet at the same time place that folklore in a

uniquE perspective. And Secondly, provide enough visual
and q’lcssarialvinformation in the booklet to give an out-
sider a glimpse into this occupational world. This develop-
“ment of a bridge language betwesn not only the octupational
and academic cultu;es, but also between the occupational
inside view and the outside world is perhaps ‘the majok
challenge of applied folklore using.the ethnographic

approach. . The original index I developed was broken down.
in’ the following manner: 4 . 5
Introduction
Motivations to_be a fire fighter
. Fire house life
Work techniques :
Pumping water: .
i Blacks, whites and women
occupational stereotypes
- Officers. |
A Narratives <
'’ Accident accounts
Conclusion N 3
References
Glossary

I wrote the motivations Chapter, first, but .once I.
had completed it it became obvious to me that the most
salient determinant in an.individual's choice to become'a

fire fighter was ethnic and familial background and




therefore I incorporated most of this material into the i
chapter on whites, blacks and women. . Having chosen my .
categories and developed an index to allow me to locate

virtually any narrative in the corpus; the, néxt task' was

to choose represéntative narratives that would illustrate

my argument:'and at the same ;time be of enough interest

themselves to carry the flow of the overall account \3
Whsthal it waslEaad by an outsider Or a fire fighter. . The

selecting of representative narratives for placement in an

ethnographic framework designed to be read by insiders dnd

outsiders is something that few'folklorists and anthropolo-—

gists Heve bén adequately prepared to do. I will Briefiy
dllustrate, theérefore, how I arrived at most of my cl:oices.
, Folklorists have gone from the listing and collect—
ing of items of folklore to an awareness of the need for
contextual information surrounding that one item, to an
appreciation of the varying levels Of meaning suggested by
vety' subtle ‘chadges in ‘context,dn a-whole ‘chunk 'of &thno- . . .
graphic. description. Yet no matter how deep or “thick"
our understanding of the inside view, our description of
it is much "thinner" because we are forced to let.the
written part stand for the ethnographic whole.!3 By. con- £
centrating‘ on the work techniques of an occupational’ group

we are isolating a more “critical center” of the occupa-

tional culture because most narratives, joking relation-

ships, nick - y i and activities both

comrent ‘on and reflect. these techniques as I have




- illustrated. The job of an ethnographer is to select
examples which most provocatively illustrate to the

ional qmnp the center of that .

cn.tical stance from which they are evaluating their
behavior. At the same time, huwev:x;. the more esoteric
fechniques' that take.place facther .avay from the central
praces-ses of the work flow must be carefully weighed in
such a pr‘esentnt;on because the more elabo}'ate and
detailed the description, the more difficult it is for out-
siders to "see into the culture.” This can bé mitigated
somewhat by concentrating on the central modes of expres- '
sive. behaviar ‘whieh have bees: daciated By placiig®then
between Neumann's polarities of ‘mundane and umusual forms
of expression. An’ organization of data that has informed
this entire approach.

( In the booklet "Good Pire/Bad Nisht® which is the

£inal c sketch ated by the project, I can

provide a specific example of how tBNs location of the’
critical center’aids the ethnographex iM his selection of
a representative narrative or.behavior. In the section

about. the wagon driver I had indexed over forty separate

observations, ‘anecdotes, stokiea and insights relating to

this. key pcs).tlon in the engme company. These entries
ranged from passing pbservauons about good wagon drivers
setting the pace for the engine company, to stories about

wagon drivers going the wrong way to ‘a fire, to-accounts

of wagon drivers withho%di:nq route change information £rom -




£i11-in drivers ‘so. €hat the latter wouldn't look competent
enough to challenge their right to the position. Yetas Al SN
went down the 1ist Of stories and went back thzaughy{ ’
personal accounts of wagon drivers describing their jobs ,

1\: became clear tu me that one critical thlng was central

!

L .. to the wagon dmvez s ]ob tining and “anticipation. T
therefore wiote uus secuon of the booklet in the follow- r
ing vay: ; ) o B

The ‘wagon dnver (under the direction of the
e officer) is the pace setter of the engine company.
X It is his job to take the appropriate running
XN route to the fire, to place the piece as close as
© he can to the fire building without blocking other
companies and to deliver thé water and:monitoxr -the
water supply to the engine company when they. are
inside. From the speed with which the company
leaves the house 'to the pace set over the road
and finally the timing of the water to the line
~¢ . man, the wagon driver determines the rhythm'of
timing of the entiye attack “In.the folloving
account thie most. important part of his job,
anticipation, is described:
FF: And I've had other things that T.learned
‘ ‘: “about from older guys and never forgot. This was
. before I was a wagon driver, but-it was -a lesson
- “that stuck with.me even through the times that I
3 5 . was a wagon driver--here's one that I did find
several occasions touse. ' We had a bowling alley
fire. :We had gone in with-a line and I- don't
know what length line, it was probably the longest -
line we had. And we had to go in and work thxrough
i the “little offjce spaces that they have in the
foyer portion of a bowling alley, and down through
and ‘all the way -over to the side and we were work-
ing toward the side where the pins were. And I'm
on’the line. AndI get about a third of ‘the way to
go, and we've run out of line. ‘So row we're think-
ing we better go back' and lengthen the line.: So
we start back but we hadn't gotten fifty feet -back
and here comes the wagon driver dragging two bags
of stand-pipe hose. Andhe'd anticipated. Nobody e
© told him to do anything, but he had anticipated.’.
. that this. was a large, deep building and there may
be a need. And all he was going to do was just '
_bring them up close SO that. in case we needed them,
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‘there'd they be, #nd there we were. It looked
--1like something we had drilled for, the most important
part was that he -had anticipated. So many tinds
after that, you know, as a wagon driver after a
company would go in and I'd make my hook ups. I
would remember that and if it fit the situation, t
grab one of those bags and t.ake it in so that it
was there if they fieeded it 14

This story provides a gumpse into the cx't_lmi
center of the wagon driver's job because it reflects an
ideal performance of technique as retained ih the story.
This ideal performince (and others.like it or related to
1¢ 1ke stories of mistikes or screw-ups of ideal per-
formances) then” becorie “fefeirence: pbints’ at the,center of
the. oceupational . experience against which all performnce
>(past, prese-;t and future) are judged. The folklore, then
is that selected critical comment (ch‘osen on the basis of
its.centrality to the work process) which best deseribes
the “dentral-technique of a given occupational process and
is_u#led as an exanmple with an ethnographic frame broader
than just that specific storytelling situation itself. The
job of the applied folklorist is to not only document and
present the storytelling contest, but; perhaps most
importantly, to show how these expressive forms-are used
in a given culture by incorporsting large chunks of ethno—_
graphic background and sttempting to define the critical
center upon vhich ekpressive forms ‘are manipulated against
that background . ) ) y ’

Rather than worlunq as a collactor of data whose

primary interest is the cross-cultural compilation of




basic purpose is to present the insxdn

texts, a folklorist taking Mwig zpplied approach mst be
willing to develop a language % serves as a bridge’
between cultures. This bridge ldfhguage is directed

primarily at the cultural group being’ studied and its

w by using
examples illustrating technigues and atives that
describe the critical center of thé cultural experience in
the hope that this nev perspective yill result in an in-
creased awareness of cultural reality. At the same ume,
hovever; engug'h of the esoteric xdalil:y has been’ filtezed
‘through the folklorist's perceptt ‘that r.hg mslde view
€

becomes undetstandable to- outsids as. well B The mirror

“€hat T hold up as an applied folklorist says as “muck” about

me as it does about uxe ‘people ‘I am presenting.

There are two final points about this type of
research that need to be mentioned prior to my concluding
coments. 'Regardless of an individual folklorist's or
eth;mgx:apl;nr's intent, the material he writes in the
description Of a culture become a public ETTATIS R o

that culture. Caveats about accepting responsibility for

‘misinterpretation, constant review by trusted insiders,

and compatisons to parallel vork by other investigators

are all necessa:y checks and baldnces . But once a docu~

ment is publ.!.shad. there it.stands. It is, therefore, incun-
" bent upon the investigator to recognize and perhaps make

explicit his biases apd goals in doing the research.. He

must also anticipate early in the process thit many of the




. without ‘regard for its impact on the community) is to hide

behind ‘aeademié cant and/or exploit: the very cultures we

‘most moving and powerful aspects of the cultyral'experi-

ence must be left out of the description, either because

they are .impossible to honestly portfay to an outsider,

would undermine or betray .covert aspects of the culture,
_or aren't adequately understood by the investigator her-

_ self. When we assume the'role of cultural description and -

presentation ye speak for the members of that culture (at

least that is the way they will perceive it), and therefore

" our. fabrication of their reality must not only reflect

their cultural view, -it must.in part be based upon it. To

‘do otherwige “(publish the "objective" reportorial account

have ‘sought. to undérstand and advocate.

Conclusion

“ < 'he following section.attempts to compare: the

‘Tesults of the-fire fighter's project (to date) with the

backgrounds theoretical hypotheses and basic premises upon

. which it ip based. s “E .

H !
& 7 “he: basic motxvatxon of ‘early octupational Folksong

' ,colléctors was.to. document an indigenous' American expressive

form—--cowboy: songs--in order to prove the.existence of a

unigue folk idiom in:this country. This impulse was main-

= talned by later occupatxonal folkxousts like Korson, Begk,

Hana and/Green - who' sought, ‘to: portray the role played by

‘folksong and in ing the . striggles




inequities and hardships of workers in an emerging capital-
r
istic state.: Yet with the exception of Boatright, none of

these investigators actually turned their attention to the

work itself; o thé actual processes and technigies upon
"which these “collectable” expressive forns were based.
Even contemporary folklorists: like Nickerson and Bell
place the verbal material in the fordaround and relegate -
‘the ‘actual work process to the background information (aee

Appendix A). :
mhe,"prixﬁn_y reason for this concentration on verbal

forms is t_hat'aé; folklorists they aré'txained by artifact

" collectors, must tailor their research in this direction,

and until very recently (with the embracing of linguistic

médels and “theories advocated by liymes, Abrahams, -Glassie

and Bauman) they had no reason to be interested in the

ic in which these expressl.ons

“ occurred. Due primxily to my exposure to cultural
advocacy work done with-Native Américans by Barre Toelken
. and Theodore Stern at the Un.\.ve:sity of dkegon in the

sxxtxes, my firm grounding’'in a long term exposure to fire

‘fighting and fire fighting culture in the Pacific Northwest,:
Rankc 7 :

and my often di but’ ipnally 1

. presévtatlcnal efforts whne at the Smithsonian, I°

qtadunliy constructed' a model that stressed the pnmacy of
techmque \in shap;ng all other expressive aspects ot .
occupatmna} cuuun, and saw within that fnmevoxk 'the

opportunity to use the documentation generated: from such
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an to address

problems or issues in the
work. place. I

This model is cu . however, use it is
Like 'a patehwork, quilt made up of ‘exsiples and pleces
drawn from various disciplines and types of research.
Rather than inhériting a traditional nie thodology ortheo-
retical approach that could be shaped by contemporary
research, I found a loose .and spotty interest in occupa-
tional folklore that merely allowed traditional folklorists
to occasionally jturn theixr interests touard an occupa-
tional group. when the opportunity arbse. Hopefully as
additional réesearch is conductéd in the field by researchers
who employ explicit appréaches to their material, this
eclectic, patchwork model will be refined, :efuted'oz
revised. Based on the fire fthter s research, 1 can make
'some tentative suggestions about the direstions in whlc?
these revisions migh{ lead i i

As stated in the precgding examples drawn from the

fire fighting cultures cited, even though everyone is

judged by.their performance on the fire ground, a few of -

“E1E’ group members (often techmclans truck dnvers, pumper
dr.lvers, and txllermen) have little to do with the actual
attaek of the fire once it has been ventilated and the
water supply establiShéd. - Often these less active but

senior members of the company will compensate for’their
3 : ° e

more passive role in the work procéss by taking on extra

responsibility within their areas of expertise and

)
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‘competence. An older pumper driver, for example, might do
all of the cooking in the house, stand extra watches or
clean up the sinxé late at night; while an overweight truck

driver might do extra : body work on automobiles or figure

_income tax as a on- for'his ily slower
performance on the fire ground. As a culture, an occupa-
tional group is an organic: colléctive and there is a place
for everyone in-ghe group as long as they make a contribu-
tion that is sandkioned by the: other memberg. The heavy
emphasis on technique stressed in the model might cause an
snvescf_iga;o’?to neglect  thebe important compensatory skills
in, the workiplace vhile the data suggests that there may be,
"a’'level of socxal equilibrium between technlque performance
and basic social interaction that LS as yet undeflned

Another problem with the mcc_lel‘ is that it is too
cun}garmencalized. Technigue; custom and Verbal expression
are externally derived catégories that have little gsoteric
currency. A retirement dinner, for example; is a customary
event that show-cases narrativ’é performance and vex"ba‘l
interaction, much of ‘it’based on technique petformances:
Perhaps the only way to realistically purtray the inter-
play k(etween thése expressive forms as they shade into each

" other is by documenting them in full length ethnographic
films. Considering the state of the art right now, how-

ever, that seems to be a particularly expensive undertaking

that would have little institutional support until we have

als
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‘demonstrated the validity of the approach in swalle? pilot -
projects such as the ‘one I'jam completing with the fire
fighters. . \

A third criticism of the.model is that it doesn't
place enough importance on extra-occupational concerns and

activities as these flow around and through the work cul-

ture. Fan\ily and 1 recre ional .
interests and organizations, sexual patterns, artistic and
medla_xntexeats, hobbies and part-time jobs.' volunteer
activities, religious backgrounds ahd other outside inter-, |
ests all affect an individual's. participation in-an pécupa-
tional culture. Although T recognize the importance of

these concerns within occufiational culture, my inability

to 1y the area of o¢ onal i ion

I havé already delimited makes me hesitant to attempt any-

_thing more comprehensive in initial ethnographies. Again

as more in-depth ic projects employing.a number of

“investigators ‘are attempted (as’they were in the Yankee

City projects), then opportunities for these other aspects

of ‘occupational culture to be adequately studied will
15 .

. increase. *

\ The final question regards the utiln:y of the .
applied approach and its future in the discipline. The
booklet "Good Pire/Bad Night" was diutributed in March.

11980 and a month later I returned to Washington and pre-
sented my conclusions and slides at a morning meeting open




to all fire Eighters. Only about forty men showed and *
the basic consensus of their opwons was th.\t the hook

"told it like it is" but don't expect them to do anything
about it. One officer said that it was the 'mcst:,accurate

statement about fire flghtlng that he had ever read, but

]

-since fire fxghcer_s are the most apathet).c group in the

world when it comes to change, they probably won't ever do
anything about the suggestions and concerns expressed in
the book. A number Of the younger fire fighters are opti-
mlstlc ahout uslng the mater).als for training and dlscus'-
sion, but as yet nothihg substantive has come of those
interests.

. “After having spent almost two years on this project,
I was so involved in the concept.:ls that I somehow thought
that their articulation would lead to action. It may yet,
pexhapa it is too soon to tell what, if any, effect the
material will have. If nothing else, however, it is an
accurate portrait of fire fighter's culture in 1980 and‘as
such provides an excellent opportunity for comparison in
the fntn_rel At the same .time, the experiences, frustra-
tions, fears, joys and technigues learned in this first
attempt. at applicatwn will make the next efforts in

applied occupational research that much better.

TN




U

CHAPTER II
A MODEL OF OCCUPATIONAL. FOLKLIFE

4 ( The study-of occupational groups in urban and

* industrial settlngs by folklorists demands not only a new

theoretical basis for the study of lore, but additional

theoretical justifications for the relationship of oral
material to the closely related work techniques with which
these verbal materials are bound in the work setting. ' The
use: of models such as this by fieldworkers as they collect
and interpret their data is made doubly difficult by the
_‘unique constraints imposed upon the folklorist in- the col-
Tastion, mppiloation and interpretarionsof wuilskish of
material.l The following chapter outlines: such a néw

approach to occupational culture and suggests-a few of the’

unique challenges facing researchers ln th)s flelﬂ. ﬂ‘e/

Occupational culture is x.nextzxcably linked to

work pr and mi i in which it functions

and therefore the study of thése processes demands a com-
prehensive view of the relationship between the forms of
communication and the context in which they occur. ' Con* %
text here is not v;ewea as a variable backgyound which
influences the nature of ‘a performance, occupatlonal con-

texts are part of the communication itself, i.e., aspects
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of the occupational epvironment as they are manipulated by

the worker can themselves be interpréted symbolically.?

In the analagous situation, Levi-Strauss details
the effective use by a shaman of ritual manipulations (use
of the non-symhalic in ‘a symbolic manner) that‘éommunicates
a symbolic course which guidgs a woman through a difficult
childbirth.’ He points out that

."for instance, putting the chéek of the

patient in contact with the breast of the analyst.-
The symbolic load of such acts qualifies them as
a language. Actually, the therapist holds a
~dialogue with the patient, not through the spoken
. word, but by concrete action. . ...
A parallel situation exists in modern industry where o‘ften
actions. speak louder than words;" and the pranks of tying
aman's sweater to the lath and plastering it into the
wall or nailing a lunch bucket to the floor or workbench
illustrate this language of the ‘occupational enviropment.®
This form of communication extends well beyond the gestu-
ral,% and approximates that described by Birdwhistell as
(non-verbal--patterned, behavioral communication)’ qr what
Levi-Strauss has termed the language or science of the
concrete through.which ‘an artist (or worker) communicates
oG’ e oipilatans 6Y obdieste. or materiais® seut.ss.
there are varying levels of latitude, ability and involve-
ment in the artistic environment with regard to these L
manipulations there are parallel levels in the work context,
Each occupation demands the ability to do something

whether it is repeatedly screwing adfut to a bolt on ‘the




‘ntechnique”)® that the occupational network is born and

assembly “line, framing a structure, machining the parts
for an electron microscope, or mopping the kitchen floor. T\

In each’ case, the worker must make decisions and manipu-

late objects to produce the desired result and it is in

the manner and appropriateness of the manipulation ( t%s

¢

e b,
perceived by other workers. What is important in this-
techhique is not its inherent danger, difficulty or . tradi-

¢
tional nature, but the way in which it is influenced and

interpreted by others in the work group. Technique

" reflects the "working knowledge" (what you need to know to

a0 the work) 0. of a specific work group and as it is
passed from one wdrker to another through imitation and
instruction, begins to ‘reveal a pattern of interactions

that is unique o that particular group' and almost invisi-

» "

ble to the outside and often
The term technique .is used rather than skill

because as Kaufmann points out:

The difficulty is: that we continué to. use éne word,

'skill,' to Signify both the things that a man can

do with his hands and the things that he knows with

‘his head. They are not comparable and merely to

say that & worker is 'skilled' is to say nothing

of the changes continually reshaping his job.ll
Technique is also a more useful: term because it indicatés
a form of interaction with tools, enyironment and other
workers that connotes expe_rti‘fe and esoteric knowledge,

while at the same time it provides a more specific referent

[ sl 5 o
£rom which “work processes and patterns of behavior can be ~_
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viewed. Some occupations, like tool and die making,
generate a more evident technique than do others, like
a+sel||.b1y line work because of the number and diversity of
‘the processes involved: and the varied criteria upon which
a “craftsman” is judged by other group members. In all
occupational groups these criteria reflect the major
technical concerns of the work group primarily wiiite o5
the job Bite or ‘in the Gompany of other Workérs. At other
times an individual may participate in'groups or experi- '
endes totally unrelated to work. This does not minimize
the impact ‘Gf occupational cultire upon a.worker's expres—
sive repertory, it merely makes a distinction between
cultiral roles as this individual moves‘from one group to
another.

Technique, then, is the pattern of mam.pulatxons,
actions and rhythms central to the function of miipponpa=

tional group which are prescribed by that group and used

as criteria for determinatiom of membership and status
within it. The primary technigue of tool and die making
is the shaping of. positive/négative molds by removing
metal from both halves,'? while the primary technique of
glass work in a molding factory is the smooth coordination
and movement of raw glass into the kiln, out again, into
the mold and theri into the lehr.'? Technique is the
nshaping principle® of an occupation, and its transmission

from one group member to the next forms the basis of
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_ "been at it a long time," i
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internal and external concepts of a particular trade.
Within ‘the occupation it is known as "knowing the trader,"
or being "a good mechanic,". whereas outside of the work
group it is generally referred to as "'skin" or an
individual is simply referred to as a member of a genexal

work g‘roup (carpenter, teacher, dancer etc.) who has

"well respected. in their
trade," or "really cares about their work." J
An example will illustrate the pervasiveness of |
work technique upon the culture of a work group. In nis
study of ‘the workplace of longshoremen in'Portland, Oregon,

william Pilcher states that

‘.There is a general distinction between the ship and
the dock. - Much less of the behavior described
takes place when longshoremen are working on the
dock than when the same men are working on board
ships, and what doés occur is much milder in tone.
It is also possible to distinguish between the
kinds of work performed on the ships. . On ships
where logs or ‘long steel beams and plates are being
handled, or where the work is especially arduous,
;seemingly bitter mutual verbal abuse is almost
constant and mock assaults are very frequent. On
other shipboard operations, this behavior is rot
-serious ‘in appearance and clearly. conveys a sense
of easygoing good. fellouship as it does among men!
working on ‘the docks.

The work process or flow of the longshoreman's ‘job is

moving‘bulk_ goods into or out of a ship and "stowing items
so that they will not shift or fall . . . or chafe into’

wl5

shreds. This technigue (actually a constellation of

_techniques gained over years of experience) demands

physical as well as oral articulation and as can be seen




in the preceding description, there is a direct relation-
ship between shipboard and dock technique and their

e behavior. I am ing that

in the work context these two forms of interaction are

_ parallel modes of communication which are perceived and
.used as such by the workers themselves, i.e,, there are
‘situations.in which the work group. provides for the

T 16 of (verbal and non-verbal) from'

beyond the daily work flow- and conversational background
or environment of "meaningful" noise surrounding the work
' Sit\l;if_iﬂn.17 N ‘ [

In order to distinguish communication through

technique from daily physical i ion, it is y

to discern’'a pattern through which meaningful orcommunica-

tive movement, manipulation and’ thythm (the pérformance of
t.echni‘que) can be separated from that which is not

neanlngful—-not all activity can be loaded with shared _ -
meaning,. i Tty symbolic.'® Erving Goffman's con-

cepts of substantive and ceremonial rules of conduct are
t

particularly useful in\this regard.'®, The daily movement
of materials on and off \the dock, tiking a patient's
température or wel&xng a continuous .window mullior} are
daily activities of a longshoreman, nurse and sheet metal
-worker which must conform to certain rules of conduct that

facilitate their completion, i.e., they aid the worker by

giving him a charter or code of technique that has little




‘performed techniques are based upon

. : 2 ) | B ,
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or' .no expressive implication,?’

_the individual worker may use these sam/e “techniques in a

performance context. The longshoreman/, «for example, may

strain in mock helplessness to get sofieone-to givé him &

‘hand or he may use a high vantage pol.’l'xt to make an obscene

|
gesture with a pole or other plece oj eql‘!pment, thetpuzss

makes the themometer into an "airplane" fto coax it into
the child's "hangar"/mouth; and the v,}em‘ef slowly and
carefully, repeatd his welding t‘echnir%ue &4 that an’qnlook-
ing apprentice can learn the i:orr‘ect processes. These
:!e:e‘mon\ial'rules of
conduct which have their \ ' :
. primary importance . asl'a convencmnal-'
s t:‘id means of gommunxcatlon by which the 1nd1vxd—

appreciation of the other parumpants in the
situation.2l

They are work techniques that communxcgte substantlally as
patterned, normative charters for daul),5 activity, and

sign-vehicles,"??

ially as "task that use
the wcrk“'environment as a performance context taking the
tools, materials dnd even normative activities of the work
place and giving them symbolic ;igni;icaLce. This ex’pxés;
civa dimansion ¢ technique,. however,: is|ifextritaply tied
ot et o, Borks of SammYEation {n GontanpovaLy
industry, verbal.art and custom.. The relationship: between
these three modes is based primirily on the work Elow

itself and therefore thére are strong parallels between

At nther times, however,




‘meant, there would be no pomt il dancinq it.

substantive and ceremonial rules of conduct that p‘ervade
the entire work culture. This relationship will be
explored in greater detail .in the following sections.
Gregory Bateson, in a discussion’ of primitive art;
states that the determination of meaninvgbin creative ’
action or "skill" is based upon the & 3 =
S i tareaca patvasn WA Sanic15aE and the
inconscious. . . . The sensations and qualities
of skill can never be put in words and yet the
fact of skill. is conscious.23 " A
He illustrates this concept:with a quute fro Isadora -Dun-
can*in which she states that "If T cduld .tell you what n
m24 Bateson
interprets this as a comment about the distinctioh betveen

artistic process and’lmh’c verbalization of that process,

but it is also applicable to thé distinction between tech-

nique and oral expression in the work place.. Both tech-
nique ;na oral expression refléct varying levels of on-
plexity &nd sophistication from thc use of jargon in-a

seriténce to the, performance of a-fully developed ocoupa-
tional experience narrative with opeming and closing mar-

25

Kets ‘and coda;2> and from the gestural shrug through the '

highly developed gestural -sign language described, by

‘Meissner; 26

‘40 the complex techniques ‘of ‘a model maker in
a tool &nd die shop within a large -ﬁanufagtx}rﬁng plant.
Much' of ‘this communication (gestural, verbal, “tgchnical)
is substantive in that it merely.aids daily interaction
by providing & charter for ‘it, whereas ocgasionally. it will
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- be ised in'a perforance (ceremonial). capacity to address
_d particular issue or make an individual statement. The
choice of expressive mode is significant because -there-are.
statéments that’can be made in one mode that cannot be
made through ‘anothér. The tool and, ﬂle maker, for
example, has to Show the apprentice how to mill ‘a gertain
pxece of stock because words would not cemmunmate the
most useful information. . In a reverse manner; the indus-\
trial accident account must be verbally presentad’ for
ohvloqs' reasons. ' Just. as there are madxa w!ncl\ are more
appropriath for various kinds of artistic expression,
occupational Sontexbls shape éexpression in distinctive ways
that reveal the structures of working knowledge tipon which

Il . ) X ) , they are based. R »

Between the oral and the techmcal mOdES of com-

manication lies the gestural. This mode can become hthly

':ﬂ in the i lnna1 context whex‘e noise and

.isclation force ‘workers mto a form of commumcatxon that

" .is non-verbal yet requires an 1nd1v1dual tognake and

i interpret ;symbols wh).ch have syntactz.cal relationships.

.like sentences. and’'do not require the interaction between

" the body and the working-environment (as-does technigue)

o make the meaning known. Meissner makes a useful dis

tinctioh between "insérumen;ar' and " "expressive” communica
ot tion “in the sawmill which parallels that I have] borrowed

i y . ) 5
! Buw from Goffman, and he provides the following- examples:
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When an executive toured the plant with one
younger and .two older women, the setter signed
the . following sequence on one pass: ~big-shot— = _
over—there (pointing) three-women. On %Ee
following pass he continued: oOne-woman-twenty—
five-figure (outlined with hana‘)_;j‘s USt-right.
. e %xs message came through only after a
second try, and on the fourth pass_he finished
with: she’(pointing) my-girl-friend.

- This conversation network also served technical
functions. -The head sawyer once gave a light
signal to the leverman which would have resulted
in sending, a work piece to the wrong destination.
He told the setter: I-push-button-wrong-tell—
leverman. The setter Transmitted the message
‘successfully to the levernan, -allowing him to
retrieve the piece by reyersing rolls and sending

it 'to the right place all in a matter of seconds.2?

The first paragraph describes an- "expressive" or cere-
llonlal mode whereas the second descubes an "ins ntal®

or ive mode Gf ication. In both cases, sign

language is used in a performance context in which' the
setter presents information in-the sawmill context in a
prescriptive manner that indicates a type of message'is 7
being communicated, i.e., the actor is conductmg hinself
in a manner that signals what type 6f information will be
forthcoming.?® The relationship of this gestural’ Language
to technique in the above -example is exenpnﬂed by the

periodic punctuation of, thé passing carriage. This also

, reflects the interstitial nature of gesture as a communica-

tion mode which functions between tEChnique and verbal “

ion, i.e.y i is cmlmunxcated through total

involvement of the body with the work process, whilé'

gesture and sign language combine el_e-mentsv of specialized
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body movement that require at least a partial removal from

" work processes to allow signing, while verbal communication

|

/

refers to the work process but is aimst totally reliant

upon using rhythmic breaks or pre/post/].unch periods for

communication through oral means. In the actual work
t.axt the situation 15 complicated by the fact that &n
individual or group may engage in all three fom almost

simalt and the only possib. e way they
coud be docunented would be through film 6r videotape.

Although gesture is an important’ form of communica-

. tion in occupational setting it is rarely as highly devel-

oped in most work situations as it is‘in the mill described
by Meissner. Noise and iso¥ation can force workers into a
reliance upon non-verbal'forms to such a high degree,?’

but in-group verbal

sion still occupies a
place in the communication networks linking individl:\als in
modern industry. Stories about £irst days on the job,
accident and unusual occutrence accounts, jokes, jargon,
the’ use of nicknanes, bl;llshitting, ragging, and.stories
abdut particular characters and indxvsduals are common
topics of talk. /Even thouqh this upect m‘. occupat:.onal
=xper1en¢e is perhaps more eanly acce’pted by the ‘folkloxr-
"ist as a, 1eqi.timate body of matenal because of the
attention paid to it by early mvestiqatcrs, 1t‘ is no more
easily approached and understood than techmque w.n:h whxch

it is closely tied.




The occupational experience story (or allusions
to stories known in common about the boss. or quick insults
or bits of joking behavior expressed in passing) is the

basis of oral i on' in an ional group. As

siegfried Neumann points .out these oral expressions begin
to exhibit ‘a m’iacnye poirnt céncentration (when viewed by

the ethnographer) between the ‘day to day concerns of group
menbers on the.one hand and unusual occurrerices or ‘drama-
tic event stories and accident . accounts on the other. 30

Neumann's middle point concept is useful because it

“reveals that the occupational expressions of a particular

group’ form a continuum from the mundane (patterned con-
versations about lunch,- overtime, etc.), to’the central or
middle point (accident stories about a recurring exposure *

in the shop like a dangexous catwalk or a parucular job

or machine that chronically concezns the’ group) ~to the

extreme (introduction of a rew; job destructivk pisée of -
equipment or an on-the-job, fat: § Viewing the
axpresgions of a particular work group in rthis manner, the.
details and recurrence, of niddle point expressions as they
£unction between the mundane and-the extreme becone a
distinguishing characteristic of the group. And when
viewed as: an adjunct to the shaping principle of technique,
they provide a basis for comparison to other Obcupat‘fgnalu
groups.  The sha};ing principle of making cement? for

example, is the flow and precilse mixture of various

.
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. minerals and elements as they are crushed, fed, baked .and.
“finally mixéd i6a saeked, The techniques of workers in
this trade demand an awareness of this flow and the
ability to keep huge ‘trucks, conveyors,  test and electri~
oal aiipment in HWALY-2oaE, Kol Gperaticn o feed the
“insatiable kil while the oral expressions reflect a
niddle point concern for incidents that Stop the flows
hands caugt;t in the conveyors, trucks disabled by quarried
_rock, kilns and equipment damaged by neddiing supervisors, -
and men injured by people too eager to get damaged equip-
ment rusning again.’’ The middle.point approach provides
.-a basis for comparison between groups in a given‘occupatim’a‘
or betwsen occupations while at the same time it :@eals
the major concerns of the occupational. commuhity as
expressed through oral media. it )

Most work-gepprated verbal expréssion is related
during breaks, or ‘at’a. time when work is not being done ‘
before or after the work day. The commnications usually
have a specific genesis (a near-miss account recollected
by a simiiax_: incident that day, or a story about one person
that “reninds someone of a similar’ character) and they: are
often told in the verbal shorthand of jargon or in frag-
‘mented faxjm/. The same expre_ss?on told to an outsider’ (or
to-anpther 'audience ot indigenous to the work setting)
requires greater -elaboration and explanaéio‘n that extends.

the account and radically alters its form and refocuses
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its function.3?

For example, a fire account or fully .
elaborated occupational experience narrative told by an
Prban fireman to a fellow fire fighter might take two
7 ninutes’, bo becount: with such compacted terms as "we had a
Pl : roast on our hand--the Loo told Lewis to take the nob."
The same story told to an audience of outsiders demands
the. explanation of these-terms which not only extenés the
narrative, but also refocuses its function from specific

to- géneral education and entertainment. - -

. - A good ¥ can skillfully weave SaraEn
of ]urgcn throughout an occupat1ona1 narrative and still

retain the dynamic relatlonshlp to the described action.

A smxy old about a construction man' s bar, McGuire's

P ;o Pub in Washington, D.C., ‘as told to an audience at the
: 1976 Festival of American Folklife adds credibility to the
contention of ‘the lather t'e‘llil.-‘g the story that a craft :
attitude and separateniess' still peérvade urban construction
\ work.” The same story, redacted and told to a lather just
b arriving in the capital vould cohmunicate an entirely dif-
ferent range of informatiof, not the least of which might
be a recognition of a place wlere this entering tradesman
might make job contacts.?? What is interesting sbout this X
phenomenon is that while ‘occupational narrative is highly : N
group-specific, it can retair its integrity. and inhererit
- xntex‘est outside of the occupatlonal envuonment even ., s,

‘though it is extended due to the ° translation of jargon,




It has, in other words, the potential for peing a highly |
pervasive and adaptable form. This adlapéabinty is:
reflected in the popular borrowing Of guch phrases as "we
have to énal up for a new job," or "the deal was- short
circuited," even though in the festival situation inside
communications like these are told (related rather than
acted) or at least performed out of context rathex than

34
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"fully” performed in the occupational milieu. Both the

festival and the.work context are viable from a folk-/
loristic point of viéw even though the former is arti-
ficially framed and must be viewed with regard to- the

‘rules upen which the original performance was based in the
"work context before truly representative comparative work
betwéen the two environments can be attempted.

Linked to’ the preceding expressive media of tech:
nldhe and oral exbression ard ithe ocustonsygenerated by the
work experience. 'As Tonnies has pointed out, ¢ustom falls
into three general categories: -1) ‘customary ‘action or
hhﬁit, 2) a‘ rule or norm of action; and.3) a will or
"psychic disposition which sets into. 'mgtion and pervades &

. . | .
35" A example of the first is the routine

| i
£ollowed by an older tool and'die makef arriving to work,

certain action.

putting his coat on the rack, wiping down the machine, and
placing the stock on the jig.with a 'reqularity generated
. ‘ 1

by years of habit and repetition.’® ' secondly, a rule or

norm customiarily followed in the work situation is
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exemplified by the prescriptions placed upon the activi-
tiss of ‘a rookie ‘in fire fighting or an épprentice in the
printing trades. The rules demand that these individuals
act in a certain way and perform cblig‘atoty tasks like

cleaning up, making the coffee, 'and being general
w37 2 ‘

"gophers.

The third level of custom (in which the colleetive

will of the group is both exemplified and "set into motion")
is illustrated by the custom followed on construction

sites of walking off the job after a workrelated |

38

fatality,>® sending an apprentice for'sky hooks, -board

stretchers or even glass .rods to weld a broke}w:ow,sg
or through ‘the wearing of a particular kind of dress that

is only acceptable when a certain status is achieved as ‘in

.’ the polka-dot hats worn by pipeline welders.%? Returning

.to Goffman's. dichotomy, examples one and two could be , °

viewed as tive modes of conduct while the third
illustrates the ceremonial mode through its use of the
natural work context in an éxpressive, symbcl_.ic manner to
mark transitions. If te’chnique/ is the central shaping
fpx:inciple‘.of an” occupation which is reflected in-and-com-
mented upon by oral Yéxpression. and gesture,: then custom
and ‘ritual mark movement into and out of the' group and
maintain its solidarity and’ separation.

The techniques, géstnres, oral expressions:and
customs which comprisé the communications network of a

\ : | % . . ! i | ‘f/—\_);
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: particular occupational group are theoretical constructs

which have’ béen posited in an -attempt to provide a back-
ground against which specific investigations of these
elements of occupational culture can be. analyzed in some
depth in the following chapters. In’the actual work
situation all of these cultural elements are fragmented,
inverted, and ‘continually mixed with outside concerns of a

s : popular ox familial nature (to name just two.influences)

that irteract with the work culture by constantly borrow—
ing from and adding to it. It must also be pointed out r

»41 ynich

that the contemporary ‘industrial "rationalization
results-in a continued division of work tasks into a
greater number of less fulfilling “techniques (while at the
same time a counter movement is demanding a’greater variety
of ‘techniques from specialists in repair and technical ser-
. p .
vice jobs) 4% results in a network of defensive communica-
tions which aré an integral part of any occupational group.
Georges Friedmann provides a cleax example of the causes
: and results of this network when he writes that - 4 s
good toolmakers at the Estabussements RenaultL L.
< former pupils of trade. schools, have told me how
important for themiwas the date of the application
of a-new system which they felt injured.them. From
that moment they shammed and  *faked' like the
others. Where skill exists it may be 1ntent19nally
degraded under the influence of the economic and
psycholoqlcal conditions of the company:
this shemming and faking (often developing into sabotaqe)

takes many . forms that cut across the expressxve levels

discussed above and in many ways forms a counter exp:esslve
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culture that shapes and informs the ‘éntire woik experisnce.
As folklorists, we must be awax‘é of ‘this ‘aspect of our
field by attempting to understand and interpret how such’ .
couriter technique is learned ad fised in the work place.
The griestion of documenting and reportity this information
is/an entirely different matter and one which forces the
investigator to deal” openly and honestly with the people
with whon he is working. ’

In this discussion I synthes;ze from a number of
theoretical approaches in developing a theéry of occupa-
tional culture.. My division of occupational experience
into modes of commmnication reflects the anthropological/
linguistic - foundation of this approach. I have also
gained a great deal of insight in_(:c occupational experience
through the accounts of work group members who have par-
ticipated in an emerging genr'e-occuéational autobiog;a}.S -
that’ has great value for increasing our understanding. o

inside perspectives.??

Occupational cultures hold great

- promise £6r increasing our understanding of the rule undex-
lying work communication processes, part‘icularly if we
keep in mind the sinultaneity and variety of themodes of -
communication and don't exclude one ir‘\ favor of another.
A continuum from' conversation (substantive) .to full per-

' formance (ceremonial) exists on all levels of occupational
conmumcat:ton. As more m—depth fieldwork is conducted, -

new modes will be discovered and revisions of this




w

I . : ' % . 56
! . ¢

preliminary model will enable. us to ‘better understand the

variety of ways in which expressive elements are struc-

tured and used. | )
We will never get such an opportunity, however, as

long as those i;s;lde the work place view the ethnographer

with ‘suspicion ‘and as" anything but: ancther worker practic-

ing the techniques of his or her occupation. Unfortunately

there is justification for that suspicion and’ this is a

stigma. as insidious as the distinction betieen “wh;’.te" and -

"blue" collar vorkers or s destructive as the exclusion

of wopen, from the work place, and At ié the main reason

that this rich reseq‘er‘ch field has gone largely unexplored.?
The model of occupational £olklife outlined in

this chapter suggests that the study of occupational cul-

ture’ must consider the importance of work processes and

‘techniques asa basis for generating the other expressive _

_forms in the work sefting. In.the chapters that follow,

; h . i
the three major aspects of occupational expression, tech-
nique, custom and verbal interaction will be explored in

some detail. L
~

5
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CHAPTER III -
‘THE CENTRALITY OF ‘WORK TECHNIQUE
The preceding material’ has illustrated the impor=
tance of understanding the work techniques of any given

occupation as a means through whith other forms Of expres-

sion and i ion can be . Work ique is

central in shaping occupational culcurf’ because einiia
the process of work, its tining, rixythm, movenent and thé
interplay between worker and environment that all other
opportunities’ for expression are provided: In an gttempt -
to illustrate the importapce of this concept, I begin the
Chapter with an examinition'of the commmication of work
technique in a fishing sGene in which I participated in a
small £ishing. "outport’ village south of 'St. john's, New-
foundland. . . )

_ The ‘data upon which this aid the £olloving chaptess
are Hagcl e generated -in a variety of fieldwrk situations.:
The smokejinper material was "researched” £ron 1965 to 1969
when'I was employed i the occupation_to WhigHT Tatex
‘returned as a. fieldworker in'1969." The general occupa~

tional’ examples (construction trades, etc.) vere documented

while i vas a fielduorker for the Smithsonian Institution's
5o F g c

Festival of American Folklife £rom January 1975 to December
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1977, and again in 1978 and 1979. ‘The fishing experience | . g
: e (S L

cited below was. based on a field pzo).ce_ 1 con a E ;
while I was a graduate student in folklore at Memorial
University of ‘Newfoundland. ALl of, the nrban fire ngm;-
ing mterial was thev.tetult of over ea.gm.een -pnt.hs of
mtcnsxve research with the sttx:ct Of Columbia Fire
quhtets' Associanon from septemher 1578 to March 1980.
The rature of that project is explained u| detaxl in ther
E:.nal chaptar. > - i
. On the morning of Auq\lst 6, 1977, fr accompanied a
commrcial flsheraan et to his ‘Siah traps set off of the

Newfoundland coast at Bauline, a small fishihg community

.about thirty miles south of St. John's. I_arrived at the

whart by 4:00 AM. andas I wited in the darkiess I could

hear the opening and closing of doors and the clunk of

“rubber boots on the gravel as the fishersen in the com—

munity walked éown the hill to their boats.‘ By 5:00 A.H.'
I wis'seatsl iy the -ateta:iof s imuall, Exep @IAFE (s hosemade
work boat constructed by the fisheman himself) as John R.,
his son and brother and a fourth man eased us out' into a

calm but overcast sea. There was little conversation as we

" headed dmlm he peninsnla to the . traps—-the pocketa-. .

of the boat;: John shut of £ the engine and we glided

pocketa of the. engine echoing of £ of the steep rocky.cli:ffs
and wooded Bills of the, coasclina. Just at the time ve

were settling into the rhythm Of the swells and the motion




amocthly [ xo a bx:tht orange float as the two forwaxd nen
stood up, hooked their arms under the suspenders of their
mbbs: pants and put on r.heix‘\ woolen mxtts. The silence
of the entire operation that followad was broken only by
the sounds of an occasmnal grunt of exertion, a fish .

thrown into the mdi%mp roon; a_ gaff hook or dip net

" bumpifg against me gunwhale, or the suxrf breaking on the

rocks o which. the cod trap'itelf vas’ attached. - Grabbing
a’gatf hook, John's son fished out the centralor spap

line of the traps and the four men pulléd us into the

:cénter of: the, nets by. passing the line “over the Bow. of the -

boat ahd pulling on' it in a hand—over-hand coordmacaa
nanner. R /\‘

A" cod trdp in Newfoundland is essentially a large
net box weighted at the botton wi th leaa sink‘ers. There
is a single entry way or door through whmh the nsh can
enter the trap .but-out of which it is aitficult for them
to escape. Each corner of the trap is supported by floats.
and by hauling ih the vertical or rise Lines the fistefman
harvests hiu.éatch._ John's son began ‘haullng in, the first.
line and the net at ‘the.bow while his Eather began the.’
same operatmn at the stern; ‘The- other tio menstood .

behind them and eithez helped ‘to haul the trap in with a

quick & hand motion or " broken meshes with .

a quick stitch of the netting needle. It took ten: mimutes.

to haul the-entire trap up into the skiff, - The catch vas

59
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tions can be answered, hqwevez it will be necessary to

pitifully small, ten ta twenty fair sized cod with.a

‘sprinkling of mackerel and flounder.

Throughout the entire operation--hauling; repair-'
ing meslies, extricating fish from the trap, and even lean-

ing out ovér the stern to disengage a fouled lxnnet from

others .'Lﬂ the boat. : But hot a word was Spckenq Fmally,
when, ﬁhe entxte trap had been re(:urned to its original

pusltlon and 'the motor started, everyone sat down and lit

_up. _As we tutned in a slow arc to head for the other

‘traps, John saia smply,"'mokm tides, ™ 1nd1cat:.ng that

thelate season tides: had be&n responsible for the poor

‘Any eaded down the coast to Mobile and-the
néxf traf, everyone in’ the boat stared off at the horizoh -

or, toward the bird islands* and nodded in sxlent agreement. %

The céntral concepl:s I a.l!\ ccncerned with 1n this
scene. are’. the Xelat].anshl.ps betweé;\ verbal and non-verbal B

commum.catton in‘a pork contegt'and haw, as écrmogra-_

1 * ‘Before these' giies-

“establish a theoretical zelations)up between verbal and

! nen-—verbal ;ntenéuon in general. . I am suggesting that

in the wo::k env:.xonluent, wuzk technxques provide a“focus

"on :he sxgn:.{:.cant behaviors that Xt 11y act ize




9 “in. the desxgnated fa:ulxal spots alonq the coast.

a particular work group and are at the same time the .
central media through which the group internally communi-
cates. " 3 - =

The hatvest of £ifsh Off -of the Newfoundland coast |

% -is still a culturally pervasive occupation in that the

entire social and technical complex of. this work consti-’

tutes a major part of the daily lives of the people who

1xve in the outports or Eishmg Communities. . From the

| fabrication and repair of‘ gear to building of boats and. -

. the transportation, pxoceﬁqsing and eating of fi'sh, the

|

* techniques of the inshore fishery influence the nature of

interaction in these settlements. As industrialism (the
introduction of long Liffers and mechanical means 6f hauling
néts and traps) imposes & greater division. of labor upon
the ‘fishery, a rore dramatic work/non-work dichotomy is
" exerted on these previously undifferentiated spheres.of
mcexacuon. . This modernization has not, howevex, had &

tremendous impact upon the specific fishing techniques

, employed by’ the’fishermen.' It has merely altered the

relatxunshlp between wDrk/non-work situations and has sup-
planted hand-made nets,’flgats, boats ‘and methods of

. producing power with commercially made products that con-
t:.nﬁe l:o be used in’ hxstormauy pzoven ways. The setting
and hauung of. cod ‘traps;’ saamon nets ‘and jiggan are all

pzacciced today in much the same way they have been in past.




only throug{l an understandan of the e.te're range

of work behavior w111 l.t ‘be possible ‘2:0 VL&W t)\at behavxor
£rom the fisherman's:or worker's yerspecciy’ea Once that
s HeeH GCHpLISHEN, W BaRIbESLE io appreciate the.
subtleties and fine points of specific communications,
This knowledge can only be ghined throush sn initial Wnder-
Standing of the work techniques invblved because in the -*
world of tools, machines, materials'and highly stylized
forms of behavior; these technigues comprise the primary :
mode Df expresslon Vl.a both verbal &nd non-: verbal‘means.
The mfomatmn that is passed through these channels

ranges from the substantive "conversation" of hauling a

trap (a daily intéraction in which no words are spo to

the expresSive or ceremonial teaching. of boat. c et ion
(in which an experienced "fishe;man/hoatbuimér ramatizes
normative verbal.and non—verb\al behavior in an attempt to
commumcate his techmques to a novice). In any occupation,
cement work, tool and d:.e\makx.ng, ethnugraphy, or. coastal
fishing, now or in the past, the'relationship of the
individual to his tools, machines, phys:.cal envlronment,
formal and informal work processes and (most Jmpox‘tantly)
fellcw workers is central to both the accompli.ahment of
work and our understandan of it because it is £rom these

that all ive beh is deri £ e

begin with the process and den't limit'the initial approach

to'a certain type of generic' mode pr product, the chances

are best for efficiently discovering the insider's point




of view. _

Work technique has previdusly been defined as the
pattern of manipulations, actions, rhythms and expressions
which are the result of the interaction between an individ-
ual, his gear and his work environment. These patterns
S aupantiBl, to thaiacconpilohiedit of & task prassribed
by the w;:r_k group and used as criteria for der.erm_inat.ion
Of membership and status within it. There is a constella-
tion 6f work technigues in the fishing:scene’described
earlier. The entire passage from the time we reached the
trap until John's comment about the tides can be usefully
regarded as'a unit of behavior made up of hierarchically
arraiged sub-segments. Beginning with the assumption of

* positions in the skiff there is a continuous. series of
penicdic causé and effect.activities that resplt in an
ever.expanding and adaptable range of further activities.
To provide just one example from that sceme: at the end
of the sequence of activities resul‘ting in the entire trap
being hanled, the'linnet is either in or arcund the boat.
The next series of interactions is a reversal of the first
series.and each man pays- out the line so thaf.'the trap
resumes its former pos;uun beneath the floats. Half way
out, John notiges that one of the . linnets Qcaught on the.
boat's. ;fmple. While he grabs s gaff hook (thus’caus- .

ing evetyone in ‘the boat to stop and look because a new
pattern of behavior is begunin response to John's move-

K s
ment) the others stop and slacken their lines along the
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gunuhiales of the boat so that when John places his hand
on the tiller and leans out over the sta;:n to unhook the
fouled linnet, he has enough slack to free the line. He
frees it, puts the hook down, returns to his former posi-
tion while the others resume their previous postures and
the preceding series -of paying out the lines is resumed:
John's: movement itself was’ enough to suggest not only a

change in behavior (stop paying out the trap), but what

should be done instead (prévide slack).

The experienced worker doesn't make fewer mistakes,
he just doesn't follow them out tothe-point where they
Become a block—to. further, antjcipated behavior.l Haa T
been hauling 'n/ﬁ{bove' description, John would

have had to verba:

ze and explain his request to stop pay-

“ing out the lines because my inexperience would have

Caused mé to assume that I.could complete this task and

move on to the final objective. I am result oriented

ly, while the ienced worker 1 each

segment of behavior in orderly and smoothly rhythnic steps
relying on_the environment and other workers to aictate

his aeticns rlther than on

and’

some verbalization to’ describe it. - Taken as'a whol'e,. the
nod of a head, steering Df a boat twist of a gaff hook,
passing of ‘a line and ﬂ.ick of a mesh repairing needle, N\
are repeutive bahavin:s that taﬂact ‘a hahxtual fra.l\e of

interaction. '.rhey are stylized behaviors -that coordlnate

daily activity and therefore roflect a concern for
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substantive communication. {The non-vérbal mode is com-
prised of. material objects which.in their juxtaposition
and manipulation pose a sort of non-verbal interrag‘ative
which can’ only be articulated using’ the socio-technical
e lexen At hand (the setting and hauling of the trap). ,
The answer to this non-verbal question is a luke-warm
affirmative _(indit;ating that th‘e catch was hardly worth
the effort) and the paradighati; response is a,verbal
‘hypothesis explaining the reason for the result: s
"fookin tides." )
There is sufficient evidence in the literature to
* gubstantiate a claim ‘that péople in occupationdl and other
roups, can'and do éommunicate”thrbugh the manipulation of
tools and materials as welllas through unaccompanied ges-

2. ye must, however,  go beyond

ture and' verha]. expression.
the ohservatxon of superflcial, non-verbal, behavlcr to.get
at- its use ox meanlng and as I have suggested previously,
this requues ‘an_attempt to “approxunate as closely as
possible the emic Bg'.tuation," This’is Pike's pre-
structural first step to any ethnographic investigation:.

Although I am only ficially ing his 1

model here, his concept of the @ehaviozemé has important
implicatioris for the study of verbal:and non-verbal behav-
for tn"8h ‘occupational setting.

Pike defxnes a behaviorene as a unit of verbal or

non-verbal behavior thar_ can be structurally.’
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' purpose by the group members themselves.
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i
_isolated within a particular group and is viewed as having

a hierarchy of elements, a beginning and’end and a cultural

4 ‘The trap haul-

ing scene is'a behavioreme as are the loading of a truck

at a gruck dock, the wiping of lead cable Ln a manhole,

the cleaning of a house, and the attack of a burninq—ﬁund-

"ing by fire fighters. Work technique,ls simply the set oF

postulated behavioremes which it is the job of.the ethnog-
rapher to iscover and dociment in its natural habitat
with the 1ntent of vlewlng lt as- it is v:.ewed by the
insider. Pike's concept is particularly useful because it

suggests that this behavior may be either verbal or non-

. verbal. 'Therefore the motions, -gestures, rhythms and

short-cuts used to tigliten a ratchet on a tow in the St.

° Louis harbor, compr).se a segment of work behavior or ‘a

primarily non—verbal beéhavioreme that could latef bb pre-
sented in verbal fom as a personal ‘experience narrative.

There.may be more lexpressive license in the verbal account

the b i has in the past-and a verbal
treatment méy concentrate vpon spécific elements to the
exclusion of others out of normal, temporal sequence as
discussed in the work of Labov and Walletzky.> It may
also be possible, however, that the ironies, tones, ‘styles,
sua arimatto, Entricaties. of non-verbal Bebavisr-eve babig
expressed with as high a degrée of subtlety but we don't

have the technical or conceptual ability to document or




i t these ions. An ional sociologist,
Jack Haas, has done fieldwork with ironworkers that sug-
. gests that although fear is a part Of the work, the !expzes—
’ sive behavior exhibiting ‘a lack 6f fear s Indispensabla . \

“ to the ion y bet ‘two in the &

trade. Therefore even the slightest balance-gaining-
stumble or steel-grabbing gesture is read with incredible i
closeness:even to the point of .giving names to'these
f inappropriate, fear éxhibiting. faux pas like "sea-gulling,® .
“cooning," and "cradling” the steel.®

Actual’ research into the area of work technique
B;

& . > ~
(outside of the "rationalizing" time-motion studies done
by the Gilbreths following Taylor's model in the 1920's)

was done by the British during World War II and published

by these industrial, psychologists just after -the war in a -
- journal entitled Occupational Psychology.’ In one of the '
earliest of thesé articles, the pioneer social psycholdgist

- = F.C. Bartlett, who had been working with Royal Air Force

bomb’ squadrons to and imp; their and

e\ffigiency, suggested that- skill .(read technique) is not a

‘ séquence of contintous activity but is.in realitya discon-.
tinuous Sdriss de ettentni/responder chiskin OF sitivns dn
wh'iZh_ edch separate reaction is based o -specific and
s dhtidigated stimld, and these chains eventually result in
an. achievement or product which is merely the final part

t 2 P . %
of the process.® This is a useful ‘insight into work
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‘feature of rhythm, posture, anticipation of respopse or
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technique in that it forces the investigator,’to view work

activity not from a product-, but from a process- -
perspective. The extérior of-a finished house or the fact
that a building is ho longer engulfed in: flames, for'
example, say nothing about the quality of the techniques
used to build the structure or to put out the fire. ‘This

is ‘a level of judgment and esoteric evaluation that only '

‘insiders can determine and'articulate into a critical ver-

bal and non-verbal framework.
In a second part of his article on human skill,

Bartlett suggests ‘that éach skill or technique has 'a key

central activity that is unique to that portion of thF work
process.’ A hose wagon driver in the District of Columbia
fire department, for example, may speed into intersections
(braking sharply at the last minute and charging to- the
next intersection to:do the same) in an extremely aggréssive
way to get through traifxc by xntlmldatlng other dzivers.

Another wagon driver may accompnsh the same’ task'using a

short-cut on _the median strip or just pause for a brief

second in a‘more rhythmic manner at each xntetse:txon until
he can determxne a safe way to weave his way thzuugh traf-
fic. Both achxeve the same. results, but the latter

driver (because of his " poze eantien which

- doesn‘t endanger the men on.the back ‘step). would be viewed

‘as exhibiting i hg_pn ‘:eehmque closest to the ideal




performance. Again as Bartlett points out,

There is one characteristic which crops up over
and over again in descriptions of expert, skilled
performance. The operator is said 'all
[ the time in the world to do what he wants. . . .'

~ of hyrry in the whole operation. .There is no

* jerkiness or snatching, no obvious racing to
catch’ up in one part and forced sauntering to
make up in another. ‘The 'time' that is spoken of
is really 'timing'. .. .10’

This reflection of central or key technique

exhibited through unhurried rhythm and timing can be

illustrated in yet. another example of fire fighting work

process. In the following situation a truck (company,

_ a'key techniqu

What is impressive is the absence of any appearance
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which is responsible for ventilatihg a structure, placing.

ladders to the windows and roof and rescuing anyone

trapped in the building, exhibits competence in performing

(The.scene’ is the watch desk in the front of ‘the
fire -house. The man telling the ;story is a young
fire chief who is surrounded by four other fire
fighters and myself who are listening to his
account) .

Chief: And I thought I was pretty good when I
went to 4 Truck and I found out that those guys
had a very high level of professionalism. ) One of
the little things they did . - .-.is that ¥en they
would get to a building they would pxtch tl
outside guys would immediately pitch in with the
portable ladders, But one of the little things
they did before doing ‘that, the axe man and
the hook man’ would:see to it that whatever ladder
it was that they moved with toward the building,
they'd see that their hook 'and their axe-were
ledning beside the front door. And then they went
on their way ‘doing the rest of the things-that .~
they could do. Now when they-got finished putting
up the portable ladders' and got ready-to go in,
that's where it would be. _‘They'd grab it and'go

D 9 .

L
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. /
- on in. In the meantime, though, if somebody got !
up there and somebody neededysomething quick, the
engine officer, or the chief or the aide--all o
the different people who came running through that
door, saw that axe and that hook sitting there and
/somebmiy yells; you know,. give me the hook, quick.
0.K., zip, no running all the way back ‘to the ¥
apparatus .or anything, there it is right by the
front door and they could .grab it and take it in
there. So that was a little piece of efficiency
4 Truck to this day does-vand I don't know of any
other company in, the city that does.l

This narrative underscores the fact that the meére accom-
plishment of ‘a task (all truck companies eventually take a
hook and axe into a fire building) does not reflect the
quéﬁ:y or ability of the technique performances that
resulted in that accomplishment. By being aware ‘initially
of the ‘basic technigues ‘nceded to accomplish a particular
goal ‘or product, and evaluating those technxqu%s\ on the

basis of the key technique by. the practitioner

t!xémselves (usally in the form of qualified personal
experience narratives) we can gain'a'closer approximation
of how the insider judges a g&;od performance. }

Yet, as Bartlett points out, when asked directly,
most experts. in any field will answer guestions ahéut‘ngpez

technique. with responses that describevnot how o 46 a
‘12

i part).cular thing, but with what and’ whén to do it..% we

cannot, in other words, gain a treméndous amount of knowl-

_edge dbout key techniques through direct guestioning

becaiise the expertpractitioner thinks less consciously
abdut ways in which it is done physically' than. he does

about the appropriateness and tiring of the technique and




" this should to\the
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the ‘dnticipation of his future responses. ' This suggests

that perhaps there are ‘levels of technique upon which a. -

worker bases.his perception of what it is he does. 'In a

later article in Occupational Psychology, C.A. Mace
describes some levels of skill'that may providé us with a
way of approaching technique for ethnographic purposes:

What we call physical skill (it is not purely

physical) is the ability to produce some requixzed .
effect, or group of effects through bodily move-

ments guided by sensory and perceptual cues.

There are also intellectual skills in which - B
generalized knowledge -and imagination play- al

.important part, and social skills. in which subtle
emotional reactions to personality and subtle
expressions are the chief determinants of the

reqmred effect. ~

simplified, these types of skill' (physical, sécial and
ideological) suggest that there may be way$ of intéractipg
with various types of sumun f£rom the-physical, sokaL,
and ideological environment which demana responses on. cne_
or two or perhaps even all three levels simultaneously. as

an Lndlvxdual ﬂevelops an abll:.ty !:D anticipate these

stimuli, his becoine lebs i and he begins .
to Bntxclpate what he thinks leL be. the next or even the
fourth or fifth ste;before he even %ets. there. - Conse~ "
quéntly when questioned about any one particular technique )
he can more easily glace,r_hat technique in a continuum -than

i P . -
he can describe it in isolation. 'As illustrated below,

that the critical
comments of a group of ‘specialists distussing a particular

work' activity (based on a shared evaluative network or

P R Y




“about all three levels of technique than could any individ-

represents physical techniqua. At the same time, However,

o

critical canon) will yield much more meaningful data

ual answering the direct questions of even the most astute
investigator. ’

As an example, in the fire fighting culture these
levels of Kedhnique might be broken down in the following:
manner: ~the actu#l fire fighting situation in which the "y

individual is coping with the physical element of fire '

he must rely on the collective actions and'responses of his ;.
fellow fire fighters to advance the hose lines, throw the o’
ladder“s ahd ‘shpply the Water, =s well as verbxliy evaliate

the fire afte: it is over. clean and maxntaiq the equipment

and the ‘fire house and define his place in the group. ALl

of .these latter -involvements require social as: wen agi T

’instrumental techniques. And fin#lly, as‘ ‘he moves up the

administrative hierarchy, he spends.more time directing ‘the

group using soéial techniques to achieve physical results

These directions, owever, increasingly rely on individual

philosophy (ideological’ techniques), which are under thie

F; constant scrutiny &f both the administrator, his pee:s,

and those he directs. As he proceeds up the command struc—
ture, it appe.irs as though rather than leaving one. level-
of technlque to pass on anothér (say the physxcal to the

meolog;cal) , an officer in' the fxre service accumulates a

" constellation of physical; social-and. ideological technigues
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that must.be maxnta.\ned as an ever—expand:mg background

£rom which specific technxques are drawn. Mace vennes

-this in the following passage: B

I
In all but the simplest skills we may distinguish
between two factors in cognitive control: (i) 2.
situational information and (ii) general knowledge.

He goes on, to provide the following example:

. The general knowledge that a plumber needs is that
which will enable him to do’ what he wants to do.
under a variety of conditions, and will enable
him to say why he does it.?. . . Some degree of
generality in his knowledge is essential to allow
for flexibility and transference.of skill. ‘He
needs to know the reasons for his actions so as . "
not -to perform an action when it .is inappropriate. _
The awareness of reasons like general).ty, endows

-~ . a skill with ﬂexxbuxty.lS

It is this ability to "knoW the reasoms for his

“actions" and articulate them, to be critical of his work i

and that of his peers that is the key to this concept.
The crltxque after t:he fire when fire fighters compare
notes on who. did or did not perform correctly, thé ‘bull
seéssion’ 1n the bar. after a day in the plant, m: the lunch
time :ap session where woxkers cmnpare nctes about a
part)cularly ﬂxifxcult ]ob are all !eflect:.ons of a ‘c:itx-
cal canon that both defines work and )ndqes ahun-_y for

thnse in any occupat:.onal c\.rlture. Al:hough \:!us canon has

nofr-verbal expression in'the physical tricke of the! trade, :

it is often expxessed tnrough fr:st “and second ‘person

1 experience narzahves wh;ch are a _basic part nf ux:ban, -

1 lore.

By these ancu:u comments

as ‘they 3re exp:essed and respm\ded 0. dn a- vanegy of




: cher words, app:oxmatan the inside view.

* work contexts, ialmarxsts may noe only . gain an insight -

Lnuo the i,nsidgr s concept of key technxques, i.e., ‘but

also begin En pxece together this cntical cano‘n. develoy-
ing “an esctenc view of hw ‘the perfumance of Athat\‘ tech-
nxque is judged--how the canon is enforced.

He is, dn %

An an effczt to illustrate this concept and its

efﬁxcacy in ~appro):imatinq the xnslde view vf technique, I

prov;de the fol],owing examp].e“ This story was told axound

tie. ainner ‘table one’ night as a younig fire chief'was dis-
‘cussing ‘the, changing role of his job with one older chief
‘while a number of fire iighters and I 1noked on. In

‘response to a:question about. the diffezences betueen oldér

“and. younger cmefs, he stated that

‘A lot of the’ lder chiefs tend to'be <ihside more v
+ ‘and a ‘lot of .your. younger;chiefs. tend. to be out—- !
- -'gide more, but that's Jqst kind of a weak -
: generalxzatxon. I think its a question of efh—
-"éiency, myself.. I'm dutside and if I'can possibly
. be outside . that's ‘where: I can tell what's happenxng
far; easier from the outside than'I can from the
_ingide. ‘It is just more efficient because if you
are-on the inside.there is a tendency for inside
chiefs to become super' captains.  You're in the .. :
-, hallways and-pushing people this way and that :
"telling them what to do and qe‘t the. door and pull . g
. the ‘ceilihg:here. - 'And there's'a lot of people.
doing it, As a'matter of fact,.that's one of the -
.. things, that makes.me'think maybé I'm the 6ne who
is: doing things wrong because there -are so many .
chiefs: who'do it y71 do. think that
fil: is”better to be outside. Yc':;i can't'think -




" that oues:.ae you can'see what is happening to the

whole buxld:.ng‘ You can.see where the fire is,

if its being hit, if its moving from one floor

to another, and generally considering things like .
- . special units like the mask unit or ‘something,
* and if you're pushing around the halls you don't

th:.nk about ‘those thmgs.l-B

In isplation this story ﬂ.oesn't reveal a tremendcus

amount abouc the esoteric perspective nf an’ urban fire
ch‘Ef ‘but when wviewed within thér context of the’general..
‘fire hg_htmg culture;. ‘tva oppgzsmg “techniques“for direc-
ting fire fighting attack come-into sharp focus. In the
old days, before radxos . the nre chief.had only two ways

to get orders to, his ‘men bn the fire ground. - He eit

shouted over.the roar’ of thé - fire ‘with,a ‘megaphorie or_

“plunged into’ the building ana directed the attack from tiie

inside! The latter techmque proved to be fore efficient -+

- for. mos\: chxefs and- (since the hre fightxng cu ture is

extrelnely techmque conservatxve) this tradxtxonal methud
has been passed on; to the cur:ent generauon of older,more
conservar.:we chxefs. The youngez men fu1f111mg that tole

(as seen :.n the stoxy) use the radio’ and their axde to -

ot the fi1 e f:om the uutsme. The statemenr_ that

‘oldez chxefs are inside and- younqer chlefs are um—.sxde is

a’ kind of a weak qenerahzatmn," because there 15 some




more numg}o;s, the’ outside pusii;'i‘on will most likely
S Eetoninalel “For ous Hirbosss 1 illustrites the utility '
of wderstanding technique tlirough a careful reading of
the golleccivé critical comments ‘cf experts in the field.
; one difficulty'in approaching ocoupatibnal groups .

£rom this key technlque pexrspective lies in the investi-.

-gator's inability to’ distinguish discussions ug\d'observa—

tions of key techniques £rom the tremendous variety and

volume' of conversatlons, dai

and i tion: that
ctxmpn.se the ‘daily give.and take in ‘an ‘occupational setting:

Here, Neumann's prévicusly discussed concépt of the mxddle—

. péint\ in occupational culture is parti’cularly useful. The

: fc‘x\u‘winq, narrative exdhange provides a’focus for a dis-"

cussion:

3 ers of engine pany " and truck pany in the
-same fire house have just returned from a tough fire
on the fourth floor of an office building in the
lowntown -area. The f£ire was located in a small
¢loset in' a corner office and it was difficult- to
both locate and-extinguish due to -d lack of
ventilation, which also. caused a gréat deal of .
poly-vinyl chloride zn\es to £ill the-hall vith
that odorléss but deadlly gas. -This cn.t;que takes’
place as the fire fighters are wasking out their
face pieces and refilling their air bottles at
the: large compressed adr tanks at the rear of the.:
fire house.)’ E ) ‘

- fomer +to, rookie: Kid-you worked your ass off’
tonight. Turn’'around. here and let's see if it's ok
still on.
lst. Fire: Pighter: ' Who ran mlt Of air? ..
2nd. FF: The guy who wouldn't leave whén his bell
rang.. Had to hang in ~there and play big bmbo.
1st. FF:" . When 'my bell rings man, I get.adios.
2nd. FF: (Hell, I could ring your. -bell: with" your
mask not even on. < W




3rd. FF: I want to tell you something, man (to o
rookie) we should -a had it.buﬂdy, We went right g
on by that damn thing. But that's what you got
all chem other guys for ,is to back you up when f N
you can't find it. But we should a had'it.
Rookie: I tell .you I went into that room and
around. [ thought we were really gonna’
iz come :;\tc something there on,the left.
3rd. FFY. I hung around there as long as I-couid.
But after the third 'Get yer ass out of here,' .
by the white hat over-thére I couldn't ignore I
. hin afiymore. i, i 2
v 1st{ FF:, Yeah when it:\i time to.get out, you got
.to get out. , Like those fires we caught the other. X
‘tour when W. knocked him on his ass-trying to get a # -
out.
| 2nd’ FF: - That was on thxrd street, right? When
/ Tk I was on the pipe?
! i lst. FF: The one akter. that.
2nd: FF: ,No,'I wasn't on that.
N 1st:. FF:, What fire was it that W. either run out
: 5% 4 of air or whatever, but he almcst killed you when
he -came out of there?
Officer: . Municipal Building.
2nd. FF: Oh Municipal . . . oh man. I hadn't, run
out of air, I .was just scared.
Officer: .Oh you were? Well then y6u were the onfy™
- one. Just because there was.live ammunition and = .
: ; \+ tear gas exploding everywhere. . .
i ' 4th, FF:. Yeah I -wasn't scared at all. I just
decxded I'd stroll out to the street and lay ‘there,
on my. face for fifteen.minutes trying to get my
' breath. -I think I only sucked up about six or s
sgven inches of coricrete off of that sldewalk 3
trylng to get some au.lﬂ .

S s i The hon-verbal activity (the' actual fxghtxng of  the -
“fire) has already taken place. s L desciibe it in my

field notes: ) iy g T

o i November ! Fourth run'to M. St. office bldg. and
¢ , ./ the PVC really‘heavy .as we finally get to the
0 N fourth floor. :/It takes.ia long timg to get the. door
. : Sy -knocked down and then when it goes--take hile 5 Lok
g before the smoke really .starts banking .d . Weird L 14
- t. fire becausé no oxygen: left to-let it. hurn and .
things really didn't get gomg untxl. he truck co.' . p

S "+ ; broke the window in”front.
B i S D i v
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. In a big office building where it isydi’f‘fir’;ult«.to locate
and ‘extinguish a fife; the key techniqué is to conserve as '
much .of Srpur air for as’long. as safely possible. ThE N o

be_done by, either saking off your mask.in the. stairwells

wheke thé. air.is probably good; or tryingto breathe in
shalloviputfe rather ‘than inbig "gulps. -since inéxpe:i- |
enced. rookies have a tendency to do the_latter, the critique
aftez the fire is'a collectlve relnforcement for the ot
rookie's proper pg:formance. A remforcement that is
nnderscox:ed by the referem:e to &

imbo” who (wher kis
bell rang) stayed in’anyway which is bad fire flghtxng foxm,
improper technique, and potentially lethal behavmr.

The rhythm of a fire fighting attack~~an englne

company s speed, accuracy and judgnest when they enter’ a

building With'a hose llne—-deper}ds upon & number of Factors:
| These range from speed ‘and Jaccuracy over the road ‘the
lengr_h of Tine chasen;, the ‘ease ox speed wlth which the
mﬁk company opens up (allowing them to’ reach the f:Lre] "
the" severity and ventilation of ‘the fire, and the amount-of .
odygen/exertion it takes to both enter ‘and exit the, fire
floor.. In ‘the cntique cu:ed above, thxs partxcular- -

company in its zeal to "hit" or ‘be the first to get to the

ﬂre, had ‘pushedits air sup‘ply to the breakmq pmnt. Al

of their bells were ’n.nginq wha.ch means “that they have five | z

minutes of air left to get out.‘ Yet as seen in the state-

“ment by ‘the third Fire fightar,
i

fter, the thud ‘Get

A
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yer ass ‘out of here,' b;' the white hat (cfficer) over
there- I’ couldn't ignore him anymcra," they had to be told
by the offzcer to get, out .of the bxuldmg‘ Usually a .gnod
company vill time itself and each mdwmual will co-
ordinate ms rhyf_hm wl(:h thar. of the others so. that often_
the officer is lxterally just along for the nde. But in
thls case the officer had t? assert his authurxty because
t:he company was fast approaching the cr:.tlcal t:une limit
and they weren‘t moving fast enough In tms case, the
competltlve eagerness to-be the company to-"gét" the Fire
had caused a possible mis—;udgment and - the’ ufhcer (who
is the most experienced worker. on” the scene) had to invoke
his authonty. i ’
M,:ce s levels or: types of technlque--the physlcalj
social} and ideological are als}o well illustrated in this
colisctive narrative in which a number of Sndi‘V’idualis pro-
vide a pox'"iion of tné ‘story. Physical techniqu‘es range
£rom ,§$ugin§ air supply, to 19‘catinq'$ fire in a smoke-
‘\\-\fjlle'd _hallway a8 well aé locating fires ixi certain areas -
of the éity’. The social ‘techniques ai:ed in this cn.txque‘
_are almosr_ all directed toward the rookie in an attempt to
make him feel as though he is an accepted equal fox a job

i well done.. Thé maid 1deelagxca1 cechm.que is illust:rated

n the uhéervation of the uma fire fighter when he
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k - critique the Bir conservatlon technique is ebproécheﬂ ina
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mids shore critique also reveals 4 tremendoss
amount ahcmt‘7 the key techniques af a)r conservation and ;
judgment’in “a high rise building as well as ‘the crxt:.cal £
center. of. thu m:cupatxcmal group wmch 1s the need to be
able to totally trust your fellow fire. flghter in any
‘situvation becuuse you* may have to depend upon hun to save

your life. Whi‘,a riew man joins a company, this trust must

; be ‘earned, and as .seen in,the grecedinq critique, this =

particular rookie' iswell on h:.s way ‘to acceptande.

As in any col\lsctlva narratlve, the main topu: i

aiscussed from a nimber of points of view. In this

number of dlfferent ways from the example of the fue
fxghter who xan out of air, to the' ordler by the cffieer,
to'the - lenghty compal:lson to a:fire in the M\mlclpal Build-
ing, :.n which the pollce storage of %um.non and tear gas
burned,. sending over flfty ire nqnters to the hosp).-tal. 5
Tms réinforces the pmm: in +his critique which' is the
need o conservé. air, leave when your bell rings "and at the |
‘same. tme maxnt;-n.n contact and- sul:.danty with your company.
E‘xnauy, the comments ‘made _to (the rookie are pers s

haps the most ulustrauve of" the central concerns of cms

’ growp. First the cfficer (m front” of the Hhole ccmpany)

asks the rookxefif he worked his ass offl the others talk
ohhquely abmnt othei: people who ran cut of alr (nbt the

rookie= sa by 1ack of cntxcxsm) F; and then . another

"We shoulﬂ a had




it buddy. . . .
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Only then' does the rookie respond ‘and it
is in the most sel;-effaciné tone he can muster because ‘to
have bragged about a good perféxma/nce af anlt point: would
have blown his. newly found status in the critical scrutiny
of the group. And in a'statement aimed obiiquely but
deflmtely in the rookie s direction, an admssmn uf fear
by one of the officers and one of the fire fighters in-
front of.' the entire company’ is an- extremely rare explicit
statenent about this Defvasive subject. :If the. soeial
equilibrium of commun:.taa is possible (and in the fire
fxghtu\g ofturel il :.s almost dbligatory); then the rockie's
performance of ilre flqhtmg techniques-has qual)fxed him
to share a fealmq of equality as the group memhers criti-
cally judge and accept him through the verbal cnt:.que
based on hls £ire fighting perfomance as it has'been ' -
judged agalnst the central concerns of ' the ‘group. g

Work ‘technique, then, is at the " enter: bEGceupas

tional culture ‘because all work involves the accomplishment -

of tasks, and 'techniques are the way workers in a palrticu-

lar culture teach‘each othex: how to accompll.sh those tasks(.

By J.splatlng |'_he key or central technxques of a qiven work

process, 1 e., placing th(ra more siqu:.pant tasks between. .

'the pqlarlties of mundane and unusual technxques, we can .

i discern a. shaping prlnclple iwr each occupat;onal group.

% Whethex t:hese technxquas are learned through eﬁample or

throuqh story ‘they remdin the very foundauon upan wluch

cupational c\ﬁ;e is buxlt.,v : v .




CHAPTER IV '

CUSTOM IN THE WORK PLACE
: .

‘As in any other aspect of uccnpatwnai cu].tura,

the role of custom extends. from the nithdaiie to the unusual,
o - “from habitual activities such as a fire fighter checking

his’. ,bootfs, hat and .coat' to:.make sure everything is in

. " order, to the complex. rites-\-gg-passage associated’ with an |
initiation; promotion or retirement. Custom here is

J‘ B "defined in its broadest sense to :mclude as Ruath Benedxct '

has ‘said, ... . the_ patterns and st;andards ,tradlt:.onally -

nl

harided dov.m in a commumty. she goes on'to expand uus' ’

L defuuuon in the funowmg manners . | v

. . By the time (am: inaividual) can talk te -is the
little creature of his culture, and by the time
. he is grown and able to take part in‘its activi-
8 . o ©* ties, its habits are his habits, its beliefs his
beliefs, its.impossibilities his :meusslb).lltl.es. "
+ . . There is no socidl problem jt i
i ‘upon us to ur an'this of the. . Vil
. role of custom Until we are inte lhgent to its
7, laws ‘and varieties, the main compllicating facts
£, [of human Tife must xemaxn unintel iqxhle.z

As,Benedxct wamed, huwever, 1t is almost .'hnposs;ble

St understand eﬁhnrate customs such as ntual with-

. D \out hrst he:mq aware. of the ‘axly habits\and norms oE

nteracti upon whlch these e dxamahc £8rns axe based o
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: . . more condensed message -forms which are
characteristu: of ritual action'are generally
appropriate to all forms of communication in l.
which speaker and listener are in face to face
relations and .share a common body of knowledge
, about the, context of the situation.3
Customary behaviors and communications are merely ‘a special
type of interaction émployed by such face to ‘face groups
when they must’ confront the many repetitive social ‘crises.
which make up .a. large segment of their daily