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R /\ < ABSTRACT °© o
- N The' primary thesis of this work is that accupa—
T, W E tional culture 15 shaped by the work processes 1nvolved in
. . pgoduclnq a,_product or'providing a service.: All of-the
5 . expressive forms of interaction in the work place jare linked

. to and ‘shaped by the ever changing work process &nd its <

etfect upon work behavior. Using extensive examples from

a.number of- occupanonal gxougs, partxcularly fire' fxghtezs'

Work culture’, the forms 'and varieties of Ehe expressive

il aspects of worker interaction are gxamined. < THése forms
fange from ive to ial work ' hi ;
e ‘physical, social aiid ideclogical eustcmary activities; as :

. well as various forms of verbal expression from the basic
naming of tools to group verbal critiques and, narrative .
. sessions, and finally to the elabozaced‘ personal’ experience

‘account. By arranging these expressive forms on ' cons

tlnuul!l from. »the«most ll\undane term-ti h
central narrative sessions and finally to the lnore unusual

indivxdual narrative performances, it is possxble to. deter=

s nine those expresslve modes of 1nteractlon whxch form' the
critical center of a worker's chupat:u:nal folklife upon
which the bulk of worker interaction (verbal and non-verbal)

is>judged. An initial section places this model if a
i el B




suggested in the dissertation. = - |

Section detalls the preliminary results of an appuad

study of urban fire fiqht.‘:mg eulture based on the thsorien

disciplinary and historical perspective and’a concluai'ng




a KNowL'EDGEMBNTs

5 T began fhe £idlavork’ for this mssercatmn as an
undergraduite folkiore student .at the Unjversity of L)
Oregon in one of Barre Toelken's ‘folKloxe seminars i 1969,

* Little did I know that an, afternoon and. evening drinking
bekt with sémé of my old smokejumper buddies would lead to
cife/past elédven years of fxeldwork and xesearch as an . .. ’
occupational folkloxust-. ye& somehow every group 1 studied,
each one of the thousands sg perkEze T haye' met and the
hundreds 1 have ,mtervxewea and worked with has taught me ‘i
just a little more about how occupatlnnal Gulture is
shaped and passed on from one person' to the next. I hope s

" & that this dncument 1}| some way Daptures those insights
and bits of information in this atadenic treatment of the
subjecﬁy,nue it also reflects theé genuine honesty and,

frankness with which T was tréated by virtnally all of

. As the title of this work indicates, I draw \

on fire fighting cultures _for my examples.

this might, in some way skew’ my data, I think that

in, tbéir conservatism, regionality,” traditionality and - -
A 2 v

unique ‘role in society, firefighting cultures reflect

‘many of the growing pains experienced by other prewiously = -




" Professor Peter Narvaez

possible for me fo complete \thls work.

himogeteonsy WREEs mile oooupations., * At thl same_time,
the increaseci use of helfcépters‘ﬁnd automatic expiosives
in forest ' fire control and sophlsticated sprinkler sys- -
tems and aucomat.\c dlstnbutxng nozzles x.n urban. fire
fighting, reveal that this occupatignal culture is -experi~
encing éechnoiogicu innovation and change- that ‘para/ilels'
changes in other lines of work.

, There are a number of people who have: made J:
At Memorial| Uni-
/staff

versity of Newfoundland,' Dean Fred Aldrich and his

went ?ut of their way to aid \me during-my  graduate Jork

and .the University also provided me with a fellowship and

assistantship support that made it possible for me-to
conceritrate on my studies. In the. Folklore Department
both faculty and staff yere extremely supportile and help-

ful. . would particularly) like to_thank. Professor Neil

Rosehberg, my dissertatign supervisor, for his close read=

ing of an ‘earlier draft’pf ¢ is work, and alsoto

; is assistance as a member of
my commitéee. Additional thanks th Professor: Xenneth s
Goldstein for encouraging me to attend Memorial University
of Newfoundiand, d decision Shat I an extremely happy

to thank my - fellow

that I made.” In addition, I would like

students in ‘the Folklore Department : for
support and encouragement,'with special

Laba and Martin Lovelace for their open

theix challenging
thanks to Martin

sharing of their
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dels;an&crxtxc s, v

I
' Finally, there are three ‘leklO!lStS who I would
'

(u{e ‘to acknowledge: as an appreci. cmn of their influence

. nC support over the years.
allenged me to work th

Thejlrst is Barre Toelken
to the field, ch

introduced ;
ntemporary odcupazionsx cuuu’n% s £12ustratid the peed

zir and feasmhny of applied félklore research with his

tive Amerlca[n projects and articles. | The second is

Robert Byxngtdn, who ‘introduced ! me into the ‘wider, non-

acadfnu.c field of applied folklore, taught me how to deal

with the inevitable institutional structurés oné has to
konfront in order to achievé‘the applied ends T was seck-
ing, while he also served on my comnittee and gave me
critical objectiyity when i needed it the most. And

; 1 thanks to Bess Lomax Hawes who gambled

finally, a specia

that my  idea for an applied folklife project with urban:

\
fize fighters could‘ _succeed and then continued r.o fight

'gor ana sipport the pro]ect even when my enerq\lland con-

£idence began. to wane.

| This wox‘k is deﬂlcated to fire flghters everywhere

in the hope that ;hxouqh a better mdexsaanqu of ' them-

selves. they will becone better understood and appx?ziacaa
‘by the public they. serve. . o
"I’don"t get paid for what Ido ... .
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‘CHAPTER 1
THE DISTRICT, OF COLUMBIA EIRE FIGHTERS ' ﬁkon:cw # .
"R
Although there has been littleif any systematic
g applied folklore ¥ésearch outside; of the Works Progress

! Administration's projects in the nlneteen thirties and

forties which vere designed to create jobs “and retun
indigenous ‘American culture to the folk, there is an \/
,entiré sub-£icld of applied anthropslogy dating back to
the eighteenth century which has developed models for

1 fThe methaa-,

‘cultural intervention by anthropologists.

ologhes A ‘philosophies of this 'in::e‘rventiéni‘st, field
- . - have been debated for some time, yet the hasic theory
betitndl ‘Hilk type OF rembarch his Feen StociicEly sdmpas

rized by Roger Bastide who writes that:

Applied anthropology (entails) -. . . lobservation,
elaborations of an hypothesis (Here a practical .
. one not an explanatory one) and the experimental
verification of that hypothesis within the field
of resemach, which becomes a'laboratory. Once
again i% is the science of planned action rather
. than the science of planning thought.2

" Borrowing from this field its dedication to using

“the insights of cultural study for practical ends, my

~
project was deugned to determine not only the relxabxli"% .
g




findings to the occupatl'.onal community being studied.
The Speclflc research upon which tHe flx‘e w‘
fighter's project wag born grew out .of fieldwork and

ion plans J 'éd Quring -the Smithsonifn

Institution's 1976 Pestivil of Anerican Folklife ‘in.Wash-

;:.ng_ton, D.C. I arrived dt the Smithsonian in December,
1974 and mnea;;tei} began laying fieldwork plans for the
preliminary 19-'15 festival with ﬁobere Byin’gton, Peter

Sextel and Arch;e Green fcr comiucting "field survey:

or

short, supermcul £ieldvork excursions that wb‘ﬁld e
| used to mount publm presentatmns of occupauonal culture
based on sorie aspect ‘Of .work, process that  could realistis
cally or symbolically stand for the actual work eyferi- |

ence.. Working with truckers, for example, we .désigned a

lgading ‘platform with a dispatcher's ared_to provide the!
public with an opportunity to see a'break bul‘s ‘terminal’in

action and ‘also sit.in. while truckers toi'ﬂ stories about

. their experiences on the road.  Yet there were sorie

5
X

di ies bet our |naive f,xe].

work: observations, our selection of aspects 6f ?(czupa-

tional culture for ation, and the

_themselves.

uslng the trucker's presentation as an example, I
spent four. days ‘and nxghts on the road with various truck-
ing firms throughout the mortheast riding Wwith the drivers,

staying in truck stops and slie—ping in slgepers over' the -




| - b H - 8
road.* Slnce t:lus was’ Sné of mysfirst’ "neld sutveys” 1, . "
RS ' vasn't “reatly sure whac I was 1ook1ng o Skeepe skills i

}anﬂv processes presentable on the nall. By the tine 1 -_4, l\
- stumbled back to Washington, I had' 4 number of hastily
T tesrasartpas, o8 :i'rive.gs screaming their answers'to my '

questions over the xéar of the truck, somé out of focus . i

4 photogxaphfand a vaque idea for a presentauon w}uch b
G descrxbed ‘in the fonowmg mannet: L By e S 5

S8ince the prlmary folklorlstic interest. in. the
i actual’ driving situation lies-in the oral inter- _
. B action whlc.h takes place, tms aspect .couldsbe.
. ce context

i toordn wmch pa:mcuxarly ood 1 storytellers who
i - wl are or have been truckers .could relate theix- P s
i experiences or legends to an audience. Exclud: iy, . 2
‘ .ing the possibility of moving vehicles, the ‘
e . erection -of a small 'dock with a stationary %
. ‘tractor/trailer on one side and perhaps a straight .

% " city rig on the other with enough room for-a 3

- dispatcher's office and a trucker's lounge seen
; most feasible.

This report xllusb{'ates‘ a few of ‘the limitations * - .’

o of our' approach. . Die to the presence of a’large mumber

. of traditional, genre-oriented folklorists on the staff,
P i i ¢ | e .

!
we were still lookihg for raconteurs who could tell “the

legends (or, "show the customs,p sing the songs" ) of ‘a. trade

‘while at the same tire we were' trying ‘to present contempd- .

rary, occupational culture as ‘it existed in the work’ place-- .,
S ] : £k,

., something that nobody ¥4 ‘et tried before in a folk’,
festival context. Yet. somehow it was taken for granted :
" that we not only knew what we were lookihg for in the

f£ield (which we didn't because our generic blinders hid




the true expressive culture from'us) and secondly that
once we had our processes, we knew how to stage” them so
_that the public wasn't crushed under an avalanche of

modern machinery while the worker just stood by and

" explained how "it" worked.  An equally important concern =

was the peculiar pe:spect;iié= of labor unions toward pub-
lic presentations of any kind beyond a trade fair union '
1‘ube‘1 shaw.where union pul;lic relations men hand out
‘buttons &nd péncils with ‘union labels on them and tie,

pailoons into animal shapes. i b

The. results of this superficial nemuork, lack
\
"of informed academic support or understanding of the real

ams of the program from the more cxad;tmn&l foluon{}s,

a‘d the dnpncm of unions .uwolved ue:e,'predxc:abxe.
provide just ‘one example, the nxght before the 1975 ) 3
" festival vas to open, the Teamster's Unicn refused to

“donate any of the trucks, dock equipment or jpexson;el

they had promised .us iecaus the re "having some

msumé with local companies\” ‘After takihg our appeals
atnost, to the congressional level, we gave up and put ' S
:nn wiffh 16cal

mgether a ‘shell 'of our
¥ voluatarily manning what looked to all the world as the
location for test:vulvgarbage piek up.  We actual]y had
barx servige trucks stop at the end of the first day and |
banx up to our 'dock" thmkmg it was just r_hat. It was
a complete disaster from beginning to end and one folk=

.lorist stated after she haﬂ toured - the site, "I don't




. know what this shit. is, McCarl, but it sure as hell ain't

folklore‘“ - o °

. : Obviously a Fetrerching: vas in order prior to the

gigantic 1976 festival in which we wéuld be working with

over seventy labor unions over a three month period. In

< % ‘an attempt to establish-this preserntational approach to

. occupational, culture as a legitimate activity and to pro-

4 ¥ B . 1
vide some theoretical background to our efforts, I wrote

a draft of the article which forms the basis for the

o theory section of this dissertation. .In that article I
attempted to unk the festival reséarch ko an evalvlng
interést in occupatxonal culture froma more complete,
Sthiographic ‘perspective, ot just,a perpetuat;on‘\of the

: . "V generia?approach o becupatiohal groups that had 2 seske

ing ’racénteu:s and work ‘songs. I also sought to illus- .

. trate ‘that the techn).ques of .work as weu as the verbaly"
' aspects have both an ex/presswe dmenswn and an impor-
* tant role in shaping Dccupat1onal culture. At the, same

time, Peter. Seitel, who was working with the. transporta-

i * tion unions, ‘suggested that we place more emphasis on '

induced-context narrative sessions to try' to recreate at

least some of the ambience of normal verbal exchang%. S

fnd Bob Byington began hiring additional fieldwork staff

‘for .occupational research and also began to act as a bul-
TR wark bjtween the more traditional folklorists. (many of
whom continued to be obsessed with- the 'almost moribund

\ singing labor movement of the thirties and forties) and

o




those of us trying to work with this new approach. Our
£inial majox hurdle was the monolithic union Steistize
itself which had to be titillated, cajoled, browbeaten
and stroked' on.a one-to-one basis, Ultimately we'
developed a methodology for élannij‘\mg‘, researching-and
presenting occupational folklife in a public festival.

|A complete description .of this methodology would
be much 00 lengthy to detail here, Futhn: briet our
approach to this material.proceeded in the So1pmg
manner. Once we had received a positive response toour.
inquiries to various unions in a trade (for example; the
constructioh trades involved over thirty.unions alone), we
would arrange with the international to send a fieldworker .
to any place in the céunt;y whére we could get a fairly
comprehansive oF refvesantative view of Vhal the sctal
wotk-of - the trade involved. Rather than trying to capture

the entire occupational experience or locate good singers

" or ‘'storytellers, we sought to identify within the work

£low those key techniques that could be made understand-
able to the public yet at the same time would represent
(if only metaphorically) at least an aspect of the occupa-
tional expérience. In the’cement industry, for example,
we devélopéd a preéencagicn showing how powder monkeys
set and design their various charges on the quarry face.

Using a mode: t

of a cement kiln,,we showed how rock:is
crushed, ‘hefited, and turned into clinker-and then ‘crushed

into cement Finally, we set up a small lab with anv




‘exhibit their fire fighting techniques through a simulated |

experienced .laboratory technician who illustr;‘te\d}how he
; R

mixed differeqt r.yp'es of cement for different types of

<use. . Although the union and the more traditional Eclk—

iorists were skeptical about this presentation it turned
out to be one of the most popular and informative ones
that we mounted. AN\ . 25

In March of 1976, I.began work with the fire

fighters by meeting with the Internhatiohal Association of

Fire Fxghters' Presxdent, Wllllam "Howi McClennan in
Washington. ' T told him about cur plans and he immediately
introduced me to Kenneth Cox of the District of Columbia
Fire Fighters' Association--Local“36, the Washington, D.C-
local. After riding with a few companies and ta:lking with

a‘number of fire, fighters, I'wrote up a field report sug-

gesting that in addition to narrative sessions in which E
fire fighters could present their experiences, we also
could construct a.frame building in which they could
fire situation. After much discussion with the folklorists
and ‘the unions, we agreed 3\ thé basic plan and the
presentation went ah’ead‘.

Initially the fire fighters were accommodating
but not particularly motivated. ’l‘hey 11ked the idea of -
public relations but thought that Qymg to explain and
demonstrate real fire fighting techniques would just bore”
the public. As time went on, however, the numbers of fire

fighters asking to volunteer for pazcicipaé.ion;i\n the




\

demonstration grew rapidly. Toward the end of the two
week period, their presentation was one of the most popular;

due to piblic interest, our ability fo keep. it primarily

focused. on wark techniques and narratives, and (perhaps
most unportantly}, the increasinq desire on the part of

¢ the occupat].onal group memb’érs themselves to partlclpate,

Festival participation by members of this dccupational ,,

community had penetrated the culture to the point that
_ .
members of the group were interested in discussing addi-

tional opp: ities for pr

ion of their work cul-
ture beyond the actual festival itself.

In late Ogtober; 1976, I.was. invited to a meeting

s at 17 Engine in.northeast Washington to discuss my ideas

for additional research and\pxesentation of fire fighting
culture with members of the executive board of the~local
“unjon as tell as the union president, Dave Ryan. - Based
on that discussion, a number of 1deas were generated
uu:ludu\q the following: 1) fire fxghters kid themselves
Tinto thinking that what they percaive.as TedLity, Bassd cn
a highly esoteric traditional occupational culture,, is
actually the way things are; 2) most.fire fighters. are
too proud to ask for help in any. sitnatioh or to readily
admit' fear; 3) fire fighters are "peculiar" people who
have a self-image unique to’ their occupational culture;
4) in order for me to understand fire fighters I would

. have to live and work with them for at least a year;

5) an honest book or presentation of fire fighting culture




’

would help fire fighters by giving them "an expanded in-

sight “into who and what they are"; 6) I.suggest a book be
" ¥ b.- °

divided into technique, custom and narrative with break-

ddwns of the truck, engine and squad and a discusdion of

-oEfxce:s; and finally, 7) if\Such a book were written it

miqht E of use in. training x‘uokies new to the t:ade.

In the .hope of keeplng this interest and mcment,umv
qen_e:ated by the festival alive, I took my'idea to Bess'
Lomax Hawes at the National anéomen: for the Arts, Folk
Arts Pr:;gx_ém, in ‘an attempt to get some suggestions about
where I might turn for funding.  The projectswhich I
envjsioned. at that point as a book-length or ‘similar:
appropriately in-depth presentation St fire fighting cul-
ture, was to be ﬂireuted‘ at the fi;e fighters themselves,

not at an outside or academic audience. = Surprisingly she

that the Lmiqh’t\pisibly fund such a
project if it were 1) applied for by n unton itsel,

and 2) the main result was designed %inctease communi ty

‘awareness about the occupational experiences and perspec-
tives of the’"folk group"--the n,i:. fire fighters. °I
then (in Juné, 1977) ‘drafted a rough'proposal:-to that
effect and sketched out an owtline budget wifh a heavy -
emphasis on_"soft matches" (the commitment of union

officer space or’services rather, than hard cash) because

I knew that thﬁu%on wouldn't be able to put: up much

money fcx this type of project. I then 127!: it to the

/




. union to decide. In September the union submitted the -

letter. and the proposal to the Endowment (see below). and )

the project received approval apd fuhding in April, 1978

with the ‘project date set to begin in June of that year..:

"I was teaching in Canada at “the time and therefore did .

\not “actually beqm wox:k on the -project unt11 September, | {3,
\1975. The proposal “Jetter contained tha fnu_owmq informa-,

ion: . . .

* September 23, 1977

Ms. Bess Lomax Hawes n R |
Director, Folk Arts Program. 4 E °
.. National Endowment for, the Arts , o
“ Washington, D.C. 20506 - el

? ’ Dear Ms. Hawes:

. The Fire Fighters Associgtion of the Dlstl‘lct
of Columbia was organized in 190lL. This Associa-
. tion has strived .to improve the lot of the uni-
formed forces of the Fire Department, has been
. actively involved in the history and traditichs
of -the Department, and strived to improve the
delivery and services to the community. We have
béen active participants in many community efforts
over the years and are long Standing members of .
many community groups and .associations in Washing-
ton.  In 1971 we published a book, 100 Years of* S
‘Glory, which is'the only compiled history Of the
D.C. Fire Department. Our goals now, as always,
go far beyond those of a more traditional labor
‘organization. B

We believe firefighters comprise the most
: unusual group of public employees -and perhaps a
4 ; unique group among all occupational pursuits.
“, Although we make up a segment of the professional
firefighting force.we are sometimeés surprised
“at the unusual displays and attitudes of our .
membership. -It is not surprising to us that those
outside of our ion fail to why
men choose’ firefighting as their profession for
. this is not an uncommon question for a fire-
5 nghcer to ask himself. .




“ - There afe many theories as to why firefighting
has always been a sought after field of endeavor

to the extent that even with today's demands on time

many men and women actively volunteer their time to
serve the community as firefighters. The varied
schools of thought range from job security to

' dedication to serve others and from a thirst for’

excitement to contentment in doing.nothing, but
no one set.of motives seems to be consistently
applicable, to all ‘firefighters. It is a fact that
the fire service is. primarily comprised of men
that come from some other’ fields of endeavor to

*.become a fyrefighter and-often with a significant.
reduction ih tangible benefits.  Perhaps the lure.

is like that attributed to the &éa but even those
Who have made the transition can not accurately
identify the moving force. We consistently find
it difficult to portray ourselves to the community
in a way which will identify who we really are and
“thus be better understood and accepted. . It is

our belief that a more in-depth ‘understanding,

of firefighters, by the community and by them-
selves, would enhance the age 0l1d battle of
protecting lives and property from the ‘ravades

of fire..

One of th).s Association's more recent endeavors

*at .serving the community was our participation in

the Folklife Festival sponsored by the Smithsoniar
Institution last year. Through this activity we
were introduced to the concept of occupational
studies by specialists who can objectively analyze

. .an occupational group. One of those specialists,

Mr. Bob McCarl, took a particular interest in our
profession and severdl hours of discussion gave
birth to new insights into our work: It was here

that. the t of an in-depth look at.pr ional

firéfighters was born. {

The Fire Fighters' Association of the Kikt;m
of Columbia, Local 36, represents the membérs Of
the .District of Columbia Fire Department, and
although ‘its elected representatives respohd to the
political and economic needs of fire fighters, the
actual work experience and its perception by those
both within and outside of the fire fighters'.
community were almost too close for any one member
to view objectively. We feel that by employing
the services of a specialist in occupational folk-
life like Bob McCarl, we canm accomplish two very
important goals: 1) to better understand our
occupation and ourselves by opening up our work
group to in-depth perception and ‘documentation by




a trained fieldworker, and 2) use the information
that is collected to imprqve internal and external
communication in the community. We propose that
McCarl be housed in one'or more station houses
in the District for a period of approximately

a year and that he be allowed to participate in
and, document all aspects of a, fire fighter's daily
round from Cooking and cleaning to riding the
‘apparatus ..£fom night work and.rotation of shifts

to experientes both on and off of the fireground .
which might proyide him with an in-depth familiarity

to the members of the Association, The  scope of

this material will. be cultural rather than economic,

political or statistical, that is we will be per-
Ceived and documented through what.'we do and say, .-
not on the basis, of externally derived information

- although this information may shape and be shaped

by our occupational experiences. The Association,
based upon.the results of McCarl's findings; will
have a number of options concerning the uses to

* which this material’may be put,. Uniorf publications,

film, radio . skills ons, series
of community:workshops or the establishment of a’

“'local firefighters oral history/folklore archive may

be employed to-use this information .to- best
‘advantage by replaying it to our membership and
the community we serve. The fire fighters of '
Washington, D.C., like fire'fighters elsewhere, are
a family--a family with a history and traditions-
stories about the good times and the bad, accounts
of heroes and clowns coupled with a strong pride
in jour skills and the work that we do. Like any
famgu, however, we can always improve and benefn:
m ‘the observations of .a professional yi

" humanistic outsider. 'We have become convlnced that \
these stories ‘we tell about our own behavior as .

fire fighters, when they're told, how they develop .
and persist. (or fail to) are an important key to
the understanding we seek. This is why we are
particularly interested ‘in having a specialist, .
like Bob McCarl, an ex- fire fighter™himself and
interested in collecting our stories, undeztake
this study for us.

To 4his end ‘we ‘are asking you to ‘consider a
proposal that the National Endowment for the Arts
help us in this effort. We are-uncertain of the
results of such a study and are not articulate in
applying for programs of this nature. We are
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enclosing a proposed budget which-we feel woita
be- sufficient to conduct the’study. If we may
better’ represent or explain our position we will
be pleased to receive your recommendation. Thank
you for considering o\ur pxoposal and we anxiously
await your reply.
|-
¥ Sincerely,

David A. Ryan
President, Local 36

Having won approval for “the project from the union

and the Endowment, we ! had another major hurdle to overcome:

the Distxict of Columbia Flre Department l.tself. Like

many Llarqe urban institutions,- the department was' loathe 3
to have an outsider résearch its inner workings because (as
‘the fire chief explained in his letter of Augusc 1, 1978) ¢
I regret that I must deny your request but I feel
! that it would be too disruptive to the me:

mbers
. and might in some ways interfere with the efficient
operation of the department.

Broaithe time Of my arrival in Washington around the end
of August until the end of Septel;her, I tried every argu-
-ant‘; could think of to change the chief's mind. " The (
apparent cause of his fear was éhg Sudt, coatises gotag'

on in.the department 5“‘. the‘ time; he felt‘ that_my researxch
might in some way exacerbate. the problém. Finally, with-
support from the newly elected mayor, obtuined. with con- )
siderablé assistance from thé nion which had Backed hin
in the eléccioq, the chie} relented -and I was qh}gn per-
mission to participate in all aspects of fire fighting life

from the actual fire fighting attack to living in any fire
= s .3 :
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hc;us_e in the city.
L] My first-aétual day‘in the field was September 22,
1978. ,My strategy was to visit as many fire houses a& I
could during the first month to get a feel for the
approachability, racial );alan::e, amount. of . fire ‘activity,
and personal responses to me and my project. Having had
somie dealigs with one of the busier downtown companies
during_ the folk festival research, I returhed to that
house, stated my objectives to thé company and then o
roturned theré the next day to begin'my preliminary survey.
After staying there for aboutia week; I went to other fire

houses in the city, spending anywhere from two days to’a

: sl WSEK AT welth tia £ire _fighters in one platoon té get

. feel. for their different running areas while I attempted
to solxdxfy my goals and approach to the px‘ojecc.

) By the end.of October I had spent time in four fire
 houses in @ifferent parts of the city, had atténded train-
/mg school to gam some” of, the basics of the attack and the
aqiiipmant (partictlarly the nask) and then retunsd to 16

Engine (the downtown company) whichrl‘had chosen as my
prelininary target. I chosé this house for a number of
* reasons including the fact that I knew a’ number of the men
there from the folk festival experience. The company, also
had a good mixture of older sl Joubose men W tevie B
tight; "running.company; the area covered by this particu-
lar house varied from high rise apartments and businesses

to_tenements and single-family dwellings; the group seemed
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- . comfortable around me ‘and interested in whét I was doing;
it vas accessible by mags ‘transit; and it was & dguble’
housé (an engine and ‘truck company) as-well as a chief and
deputy's house. It had almost everything I needed except
a good white/black ratio (there was only one black fire
fighter in the company) and a female fire Eighter. These
aspects of the culture I thought I could docufent once T
,had ‘spent some tirme working with a more traditiondl, homo-
geneous group, which proved to be the case. |
My research goal from the outset was to produce a
« . tybe of accessible documentation that would allow' the fire ,
fighters to gain a different f:ezspective‘ about themselves.
As statedin the original proposal, the form in which the
data would be presented, could be
. . a unjon publication, film, videotape, fadio
program, skills demonstration, series of community

the establishment of a local fire Vo
fightervs oral history/folklore archive.

* Later, in September, 1978, this was“refined to two specific

goals:  a booklet which would provide an overview of my

research findings in a format that would be easily accessi~
ble and understandable to fire fighters themselves, and

secondly, ‘an oral presentation in which T vould discuss my :

findings, show my photographic documentatxon, and provide
a forum in which fire fighters could assess the validity
- . of the project and perhaps ‘suggést future uses of the -
material. As I state in one of my letters of appeal to

the fire chief: B '




I,feel (and the Endowment.is funding the project
on this basis) that I am being paid to document
the work processes and experiences of urban, fire
fighters and in effect act as a mirror--a means
of reflection through which workers in this trade
can better understand’ themselves'and perhaps be

* better understood in theycommunity. Therefore o

whatever I gollect is theirs and they as a group
control it. -

Even though I had worked in occupational’ folklore

both' as a participant in’a variéty of occupational groups
ang later as a fieldworker while at Ehe‘ Smithsonian, I _.
ﬁn't exactly sure how to begin such an undertaking.as‘a
£ull-time job. I had begun a journal to Sest! track of
da‘ilyf‘.events and_‘observations and I augmented that with
hastily written notes that I kept in a small pocket note-
book: and’ then expanded in the journal afte# work: Aldpough
I wasn't at first aware of the gme;qencé of ‘particular

interactional scenes, I was confident that by first lécat-

".ing and documenting the key techniques of each individyal

assignment on the ﬂ.re ground (techniciiins, officers, bar;

hook and axe,uayout ani line positions), I would gradually .

begin to better ‘understahd the work processes that shaped
and informed the other elements of occupanonal experience.
I vas, in other words, unmediar_ely putting my theenes of"
occupational’ culture to the test:
fh dddition b patesdipating i the d4ily Hotsew a):x
oiicookings: T Aso atick withielthexr Eher trudk o the .
engine company during the £ire runs, participated in’the

attack as much as possible without slowing anyene down |

(mostly by helping with lights and fans or humping hose up




staliva1vay, i pegan carrying my cameras and a pocket
. . tape .recorder wherever I'wept. I also started interview-
ing ’each individual in the company to compile biographical. -
1nfomatir:m, gain a greater insight into their particnlar
responsxbxlrltles on ‘the fire ground, and Jave them an
opportunity to question me about my background, motivations

- ” 2 &

and experiemces. This providz me with & large amount of * .."

.specific data and allowed me ¢§ become’ personally acquainted

with each man ihdividually and in a sense’ negotiate my . ¢
goals in the project with his point of view. As soon as
possible aftex each interview I'would make & log of the
tape so that accéss. to:thé materials would be facilitated.
I developed a ‘tape log system of ta'pe:cli'as's"if ca-
tion when I aid, the index to the Working Americar's tapes
after the festival in 1976.7 Faced at that time with the'v <. ,
task of provifing access t¢ over. three-hundred hDurs of -
tape, I'decided that'it would be fSolish and wasteful to
pay someoie to transcribe the whole corpus. I therefors
‘listened to each tape and: jotted down notes and ounter
numbers off of the tape recorder as I went along. If a
fire fighter for example, was descnbmq his ride to work, - .
a gire they had yesterday and asking what's £or dinner on
. a_ tape,. it wou).d appear as ™ g
i Watch desk: FF's W, S, P, and ¥ (themt names)
P: (signs in at desk) Taiks abt. getung flat on
way to work--lucky hafl spare
S: Asks about second alarm
P: ‘Not much to do on fire--monitored wate§ ‘supply,

;ucked up d 10t ‘of pump time--asks what's

o dinner 5
. : N ' +




once the: log has been coiipleted for each tape, then index-
ingvpﬁhe material is made much_easier and éelec‘;ed~ta§es
can*be transcribed where complete tran§czi;}tim; Taspars
ranted. | s

- " photographically it became imfediately apparent _.
et T e n. iy overiaw Head. Fire phocééraphéxs spend
years perfecting their ‘technical apilicies in photographing
fire fighters at.vork. As long s vie were in'the house I
contl Sakesny shbts ey 1eis:ui:e with no difficulty at all.
But'as soon as we respnnded ‘on a call, the speed wath

which éverythirg happened,. soupled with ny desire to stay
with the companj as they crawled down a smoke-filled hall:- o
way, made it impéssib;e for me to visually document the

‘work: techniques as they unfolded on the fire ground.

Eventually I had to stage many of the techniques in order

to.get them on film and even theh'the individual companies

roved so fast when just "walking through" the steps of .a

:'i;e fighting attack that I missed ‘porﬁens‘ of the process.

As scenes began to ‘efierge in both-the fire house (around .

the watch desk, fire critiques after a fire) and on the

fire ground (racking hose, ove:h'auling a burned out ceil-

ing).-I could more competently anticipate the occurrence

of these significant interactional periods'and pﬁotograph

them as they unfolded. ’ h
©on a.daily basis ds new fire fighters would be

detailed for a. day Or n:\.ght to 16 Engl.ne, I would have to




explain my presence’.' In the initial stages of my research

\ ! o 1 would talk about the folklife festival, occupational

“culture, etc., but scon learned that that did Iittle to '
explain why I was standing in a group of fire fighters’
.’ taking pictures and recording their ‘comments as T racked
hose ‘with them after a fire. 'As I got a little mere con-=
fident, my explanation included the'following information:
FF: . What are you doing this foF?
Mc: I was hired by the unjon to document how
information is passed from one guy to the next,
say from an experienced man to a rookie. I try
wi to figure out the tricks of the: trade--what:you
meed to Know to be successful at any position =
in the trade. .Right now I'm concentrating on - -
5 stories and skills and just trying to figure
. - out what'the stories are about and how the
) skills are learned. When I'm done.this will go
+ . into a report that I then turn over to you guys.
Yet I found that in my attempt to explain the pur-"
poses of the project to the fire fxghters themselves I
. " became more conscious of how their perceptions of them-
selves differed from what I was seeing. An incident. that
‘occurred in early December illustrates one aspect of this -
aiscrépancy:
Decen\ber 7, Thursday: Nothxng much going on untxl

about 2:30 AM when we ‘got a run to,l2th and T, NW
for a large apt. bldg. (apar ne building) w/

heavy smoke--2nd alarm. . . lengthy descrip~
-tion of the fire is given here. It was a very hot’
; . and smokey fire in the stairwell, probably set on

i . purpose: A number of peopie weré injured and taken
s out Of windows, off the fire escapes and led t
i - ‘safety by the fire fighters.)  Once the overhauling
L began ;in the foyer of the buxlqu, Chief Casey
started sending people back in. . ... At about this’
time a middle-aged .black man came holleéring down
the stairs about the condition of his apartment
window. It has been punched out even though (as he
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said): 'There weren't no motherfuckin fire in my
room!' - He demanded to know what the fire Fighters”
weré going to do about it and increased ‘his yelling
and hysterics when the news photographer began to
he stairwell (with a'television camera).
fighters were all very tense and quiet

with the exception of a sergeant who: told ‘the guy
to cool it or he'd give Him. somethlng to really
complain about.d .

On. the way backto the house this'incident ‘caused a gripe
~“session about the stupidity and ingratitude of blacks that
continued in the fire house for about half an hour. The
".fire fighters had just done what they considered an excel-
lent job putting out a very hot fire in a crowded tenement

late at night. ‘They were looking for gratitude, not
criticism even though(the man doing the. complaining could:’
easily have beer the, vidtin of ah overzealous truck man

i itehing to’bust a few windows. It became more and more
cvident to me that not ‘only would' I have to document. the
fire Fighting-cultue as I saw.it and as'T déteinined that
the fire fighters themselves saw it, but I would at’the
_same .tine have to find a way tb reflect my more objective
view of them back to them without appearing to6o critical: -
In my attempt to do an applied ethnography I would have to
first generate as objective an account as I'could and then
present’ that account in a framework that provided me with
an opportunity to negotiate my perception of fire fighting
culture with theirs. ' ”

As time went on’ in my fieldvork I began to becone

aware of the repet;cion of not:-only technique and behavior

both on and off of the fire greund, but also of narrative




sebafong and even dndlviau) stories and repertories.

This redundancy relleved some of the frustrations I was
feeling coricerning the vast amount. of data I was amassing
and it also freed me up to range a little more widely in
my research beyond the "quality spaces” like the watch
desk, sitting room and hosé racking areas where I had beén
-spending most of my, time.l® Having been in the same’ house
with e seng geoup £95) alsE Sive months by knisisoiat,
I started interviewing fire Fighters' families, retired
£ive Eightace, end sttendisy eticenent Ginpsts.. T alse

had gained the trust and acceptanceé of the group to the

[ extent that I was a partlclpant in the pranking and horse=

Play and felt ag £hough T adtuaily could ‘lend.a hind with
the work if not as an equal then at least as & recognized
associate. : i : ,

It was'at about this time, however, that my sponsor
in the labor organization began to question ny methods and
fthe reliability of my data if | I continued: wcrkir:g with just
{¢nis one company. I had relied on this man's judgnent '

d support to see me through all of the procedural hassles
and problems that arose when we first began the project,
and although I knew he wad right about the reliability of
the ‘'data, I also was aware of hoy long it had taken me to
gain the rapport and openness I was only just then experi-
encing. I was beginning to'get the feel of being a
participant and not only vas it a pleasurable experience,

it was also giving me a tremendous insight into the unique




cultural view of at’ least thxs g,roup of fire fighters. As:

1 stute in my notes:: : ‘
January 9-rDave wants me to go to at least two
other houses and although I can.do it, it may
force me .to rethink my strategy a bit . . . ,
he places the study in a much too politic:
framework but: then maybe it is highly polltlcal.
March 9--Finally sat- down with Dave abt. moving
to a new station and he went through the roster
and decided that it should be 8 Engine, Truck .7
on Platoon #3 because there was a good cross
section of blacks on that shift. As per usual
I felt as though a lot of the things I. should
have said--particularly about union cooperation,

and the lack thereof, should have been brought
out, but weren't.l2 .

. I finally agreed that although I thought ‘it would ruih my
régport—. with 16 Engine, it was tine to move to a-new house
which I did in the 3.‘1.1;1; of April, 1979.. 'In order to
Aalutadn contack Wik sy Srigiaal oonbmy) T FetGERE ;.
there -at least once a tour, and although I was still
accepted, this move c'nanged my relationship with this
company but perhaps improved my bh]ectxuty by making me |
less reliant on personal relationships and more profession-
ally independent. It was almgst as if I had sexrved an -
a izrenticaship and now (with Dave's goading) I was going
to try working as moge of a journeyman. -

_The 'ﬁe\w house had a heaviér concentration of black
fire fighters, vas ina totally different type of aréa (a
residential, older .neighborhood, primarily’ black with large
single fal‘nily dwellings) , and provided me with a-much
aifferent perspective. T learned quickly about’ the
totally different cultural perspectives of blacks toward

o n sy 3 .

/-




the fire service, withessed some of the racial conflicts

that ‘arose in the house, and saw the isolation and drawing -
inwaxd of Individuals who for ome reason or another felt

° al};nated from the company o‘r juj;: couldn't take the

slower pace of being in a-house that got few actual fire

runs due to their lotation.. At the same time, however, I
began to compare my new perspective to'those I had to those
I had formed at 16 Ehgine and found that although there”
_was resentment on the part of the bl;cks il; the company,
about @isorimination in the department, they vere (for e ,
most part) more tolerant of the whites than the whites
were of them. It again confirmed a. growing awareness on
'my part that the majority grop of white fire fighters
were insulating themselves in thsle. slowly:ecreding,
homogeneous and traditional occupaﬁonal culture ‘while
blacks and as I later discovered, women, contirnued to make
inroads Jito, the giout carcying with thds Ehair-own lmidde
N cultural perspectives that carried over into their occupa-
tional experiences. ¢ | )
By‘ the end of September, 1979, I had ;pent an
additional two and a half months with a heavy rescue squad (
L p while I also maintained some feg\;lax: contact with the
downtown and residential ‘companies. I decided to leave
the field after that and organize my data so that. I could
begin to write it up. I had accunulated at this. point
.almost fwo-hundred hours of tape from recorded informal

sessions to dyadic ingerviews, hundreds of black and white
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i : ’
photographs and color slides, field notes and notebooks

-and' a dizzying amount of impressions and observations swim-

‘ming around in my head. I also had developed somé very

close friendships with some of the fire fighters and
without that personal encouragement at this point i{n the
project I question whether or not I could have completed
the most difficult phase of the project, the organization,
conceptualization and writing of the ethnographic sketch.

T Bogan ViEh Ehs BLAGK ARd WHLEE photos by-otaniz-
ing the negatives and then the contact sheets chmx‘;‘umq'x—

cally. T then removed all of the tape logs f¥on’ thelr

envelopes and read thxouqh then\ and my fleld notes a couple

of times to get a broad p).ct\lre_of what it is I'had n

hand.| The third time through I began to jot down cate-

gories of information suggestsd by'the naterid) itself, or
tried to; choosé. topics broad enough fo captiire)a good sized
chunkof data when T sifted it throughi these broaT-meshed
scx;eens. The categories that f‘in‘ally comprised the index
included the £ollowing:

’ Accidents
Axe (a truck company pos:l.tlon)
Bar N !
. Characters .
Close calls
Critiques--fire cru:xques -
Customs . 3 RN
Drill’ F
Engine company/track' company
Engine officer
Father/son/family/wives
Fire house camaraderie
Individual fire houses
Joking behavior i




e E Layout' (position in an engi’ne company),
3 *Line '

. Motivations to be a fire fighter
Narratives
Officers/aides
s Orders/terms/communications
LY Policy/fire fighters (relations between)
Pranks;
.-Public view of fire fighters
Pumper driver
Rescues/first a
Riots (the 1968 rmts)
RooKie experiences
Second job (fire fighter's . part: ~time jobs)
quad

Teachers.’

“ - Tools/apparatus
% Trends in deparment/changes
/ _Truck driver
Truck officexr :
Wagon driver
Watch desk experiences
Women
By. going ‘through each tape log and transcription I
then noted the date of the tape, who was ‘speaking, their
fopic of conversation or narration and the transcript page
number or log page number. A sample index citation would
be'given in the following format:
Accidents

Nov. 26——w-—'.l‘1me steamed kids--interior attack p. 3

PVC fumes--once real bad p. 4B P
. " Being overweight--bad on heart p..5
» " Hidden back problem—-bad clinic do¢ P- 8
Dec. §-~FL--Hurt back on £loor when slick P. 28 %

> : Working from five to eight hours a day, this portion of the
project took me over five weeks to complete. Had I tried .
to transcribe every tape it would have taken that many

b ! months and I seriously. doubt if I'ever could have completed

o . the ethnography in the ‘allotted time.
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_.Once I had completed my index the next task w‘as\” to
block -out the ethnography itself. -Based on the material
that I had on hand and my knowlédge of the culture,. I out-:
lined a document that would serve two purposes. It would
f£irst return to the fire fighters a picture of their occupd-
tion that' was based primarily on their own words and

stories yet at the same time place that folklore in a

uniquE perspective. And Secondly, provide enough visual
and q’lcssarialvinformation in the booklet to give an out-
sider a glimpse into this occupational world. This develop-
“ment of a bridge language betwesn not only the octupational
and academic cultu;es, but also between the occupational
inside view and the outside world is perhaps ‘the majok
challenge of applied folklore using.the ethnographic

approach. . The original index I developed was broken down.
in’ the following manner: 4 . 5
Introduction
Motivations to_be a fire fighter
. Fire house life
Work techniques :
Pumping water: .
i Blacks, whites and women
occupational stereotypes
- Officers. |
A Narratives <
'’ Accident accounts
Conclusion N 3
References
Glossary

I wrote the motivations Chapter, first, but .once I.
had completed it it became obvious to me that the most
salient determinant in an.individual's choice to become'a

fire fighter was ethnic and familial background and




therefore I incorporated most of this material into the i
chapter on whites, blacks and women. . Having chosen my .
categories and developed an index to allow me to locate

virtually any narrative in the corpus; the, néxt task' was

to choose represéntative narratives that would illustrate

my argument:'and at the same ;time be of enough interest

themselves to carry the flow of the overall account \3
Whsthal it waslEaad by an outsider Or a fire fighter. . The

selecting of representative narratives for placement in an

ethnographic framework designed to be read by insiders dnd

outsiders is something that few'folklorists and anthropolo-—

gists Heve bén adequately prepared to do. I will Briefiy
dllustrate, theérefore, how I arrived at most of my cl:oices.
, Folklorists have gone from the listing and collect—
ing of items of folklore to an awareness of the need for
contextual information surrounding that one item, to an
appreciation of the varying levels Of meaning suggested by
vety' subtle ‘chadges in ‘context,dn a-whole ‘chunk 'of &thno- . . .
graphic. description. Yet no matter how deep or “thick"
our understanding of the inside view, our description of
it is much "thinner" because we are forced to let.the
written part stand for the ethnographic whole.!3 By. con- £
centrating‘ on the work techniques of an occupational’ group

we are isolating a more “critical center” of the occupa-

tional culture because most narratives, joking relation-

ships, nick - y i and activities both

comrent ‘on and reflect. these techniques as I have




- illustrated. The job of an ethnographer is to select
examples which most provocatively illustrate to the

ional qmnp the center of that .

cn.tical stance from which they are evaluating their
behavior. At the same time, huwev:x;. the more esoteric
fechniques' that take.place facther .avay from the central
praces-ses of the work flow must be carefully weighed in
such a pr‘esentnt;on because the more elabo}'ate and
detailed the description, the more difficult it is for out-
siders to "see into the culture.” This can bé mitigated
somewhat by concentrating on the central modes of expres- '
sive. behaviar ‘whieh have bees: daciated By placiig®then
between Neumann's polarities of ‘mundane and umusual forms
of expression. An’ organization of data that has informed
this entire approach.

( In the booklet "Good Pire/Bad Nisht® which is the

£inal c sketch ated by the project, I can

provide a specific example of how tBNs location of the’
critical center’aids the ethnographex iM his selection of
a representative narrative or.behavior. In the section

about. the wagon driver I had indexed over forty separate

observations, ‘anecdotes, stokiea and insights relating to

this. key pcs).tlon in the engme company. These entries
ranged from passing pbservauons about good wagon drivers
setting the pace for the engine company, to stories about

wagon drivers going the wrong way to ‘a fire, to-accounts

of wagon drivers withho%di:nq route change information £rom -




£i11-in drivers ‘so. €hat the latter wouldn't look competent
enough to challenge their right to the position. Yetas Al SN
went down the 1ist Of stories and went back thzaughy{ ’
personal accounts of wagon drivers describing their jobs ,

1\: became clear tu me that one critical thlng was central

!

L .. to the wagon dmvez s ]ob tining and “anticipation. T
therefore wiote uus secuon of the booklet in the follow- r
ing vay: ; ) o B

The ‘wagon dnver (under the direction of the
e officer) is the pace setter of the engine company.
X It is his job to take the appropriate running
XN route to the fire, to place the piece as close as
© he can to the fire building without blocking other
companies and to deliver thé water and:monitoxr -the
water supply to the engine company when they. are
inside. From the speed with which the company
leaves the house 'to the pace set over the road
and finally the timing of the water to the line
~¢ . man, the wagon driver determines the rhythm'of
timing of the entiye attack “In.the folloving
account thie most. important part of his job,
anticipation, is described:
FF: And I've had other things that T.learned
‘ ‘: “about from older guys and never forgot. This was
. before I was a wagon driver, but-it was -a lesson
- “that stuck with.me even through the times that I
3 5 . was a wagon driver--here's one that I did find
several occasions touse. ' We had a bowling alley
fire. :We had gone in with-a line and I- don't
know what length line, it was probably the longest -
line we had. And we had to go in and work thxrough
i the “little offjce spaces that they have in the
foyer portion of a bowling alley, and down through
and ‘all the way -over to the side and we were work-
ing toward the side where the pins were. And I'm
on’the line. AndI get about a third of ‘the way to
go, and we've run out of line. ‘So row we're think-
ing we better go back' and lengthen the line.: So
we start back but we hadn't gotten fifty feet -back
and here comes the wagon driver dragging two bags
of stand-pipe hose. Andhe'd anticipated. Nobody e
© told him to do anything, but he had anticipated.’.
. that this. was a large, deep building and there may
be a need. And all he was going to do was just '
_bring them up close SO that. in case we needed them,
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‘there'd they be, #nd there we were. It looked
--1like something we had drilled for, the most important
part was that he -had anticipated. So many tinds
after that, you know, as a wagon driver after a
company would go in and I'd make my hook ups. I
would remember that and if it fit the situation, t
grab one of those bags and t.ake it in so that it
was there if they fieeded it 14

This story provides a gumpse into the cx't_lmi
center of the wagon driver's job because it reflects an
ideal performance of technique as retained ih the story.
This ideal performince (and others.like it or related to
1¢ 1ke stories of mistikes or screw-ups of ideal per-
formances) then” becorie “fefeirence: pbints’ at the,center of
the. oceupational . experience against which all performnce
>(past, prese-;t and future) are judged. The folklore, then
is that selected critical comment (ch‘osen on the basis of
its.centrality to the work process) which best deseribes
the “dentral-technique of a given occupational process and
is_u#led as an exanmple with an ethnographic frame broader
than just that specific storytelling situation itself. The
job of the applied folklorist is to not only document and
present the storytelling contest, but; perhaps most
importantly, to show how these expressive forms-are used
in a given culture by incorporsting large chunks of ethno—_
graphic background and sttempting to define the critical
center upon vhich ekpressive forms ‘are manipulated against
that background . ) ) y ’

Rather than worlunq as a collactor of data whose

primary interest is the cross-cultural compilation of




basic purpose is to present the insxdn

texts, a folklorist taking Mwig zpplied approach mst be
willing to develop a language % serves as a bridge’
between cultures. This bridge ldfhguage is directed

primarily at the cultural group being’ studied and its

w by using
examples illustrating technigues and atives that
describe the critical center of thé cultural experience in
the hope that this nev perspective yill result in an in-
creased awareness of cultural reality. At the same ume,
hovever; engug'h of the esoteric xdalil:y has been’ filtezed
‘through the folklorist's perceptt ‘that r.hg mslde view
€

becomes undetstandable to- outsids as. well B The mirror

“€hat T hold up as an applied folklorist says as “muck” about

me as it does about uxe ‘people ‘I am presenting.

There are two final points about this type of
research that need to be mentioned prior to my concluding
coments. 'Regardless of an individual folklorist's or
eth;mgx:apl;nr's intent, the material he writes in the
description Of a culture become a public ETTATIS R o

that culture. Caveats about accepting responsibility for

‘misinterpretation, constant review by trusted insiders,

and compatisons to parallel vork by other investigators

are all necessa:y checks and baldnces . But once a docu~

ment is publ.!.shad. there it.stands. It is, therefore, incun-
" bent upon the investigator to recognize and perhaps make

explicit his biases apd goals in doing the research.. He

must also anticipate early in the process thit many of the




. without ‘regard for its impact on the community) is to hide

behind ‘aeademié cant and/or exploit: the very cultures we

‘most moving and powerful aspects of the cultyral'experi-

ence must be left out of the description, either because

they are .impossible to honestly portfay to an outsider,

would undermine or betray .covert aspects of the culture,
_or aren't adequately understood by the investigator her-

_ self. When we assume the'role of cultural description and -

presentation ye speak for the members of that culture (at

least that is the way they will perceive it), and therefore

" our. fabrication of their reality must not only reflect

their cultural view, -it must.in part be based upon it. To

‘do otherwige “(publish the "objective" reportorial account

have ‘sought. to undérstand and advocate.

Conclusion

“ < 'he following section.attempts to compare: the

‘Tesults of the-fire fighter's project (to date) with the

backgrounds theoretical hypotheses and basic premises upon

. which it ip based. s “E .

H !
& 7 “he: basic motxvatxon of ‘early octupational Folksong

' ,colléctors was.to. document an indigenous' American expressive

form—--cowboy: songs--in order to prove the.existence of a

unigue folk idiom in:this country. This impulse was main-

= talned by later occupatxonal folkxousts like Korson, Begk,

Hana and/Green - who' sought, ‘to: portray the role played by

‘folksong and in ing the . striggles




inequities and hardships of workers in an emerging capital-
r
istic state.: Yet with the exception of Boatright, none of

these investigators actually turned their attention to the

work itself; o thé actual processes and technigies upon
"which these “collectable” expressive forns were based.
Even contemporary folklorists: like Nickerson and Bell
place the verbal material in the fordaround and relegate -
‘the ‘actual work process to the background information (aee

Appendix A). :
mhe,"prixﬁn_y reason for this concentration on verbal

forms is t_hat'aé; folklorists they aré'txained by artifact

" collectors, must tailor their research in this direction,

and until very recently (with the embracing of linguistic

médels and “theories advocated by liymes, Abrahams, -Glassie

and Bauman) they had no reason to be interested in the

ic in which these expressl.ons

“ occurred. Due primxily to my exposure to cultural
advocacy work done with-Native Américans by Barre Toelken
. and Theodore Stern at the Un.\.ve:sity of dkegon in the

sxxtxes, my firm grounding’'in a long term exposure to fire

‘fighting and fire fighting culture in the Pacific Northwest,:
Rankc 7 :

and my often di but’ ipnally 1

. presévtatlcnal efforts whne at the Smithsonian, I°

qtadunliy constructed' a model that stressed the pnmacy of
techmque \in shap;ng all other expressive aspects ot .
occupatmna} cuuun, and saw within that fnmevoxk 'the

opportunity to use the documentation generated: from such
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an to address

problems or issues in the
work. place. I

This model is cu . however, use it is
Like 'a patehwork, quilt made up of ‘exsiples and pleces
drawn from various disciplines and types of research.
Rather than inhériting a traditional nie thodology ortheo-
retical approach that could be shaped by contemporary
research, I found a loose .and spotty interest in occupa-
tional folklore that merely allowed traditional folklorists
to occasionally jturn theixr interests touard an occupa-
tional group. when the opportunity arbse. Hopefully as
additional réesearch is conductéd in the field by researchers
who employ explicit appréaches to their material, this
eclectic, patchwork model will be refined, :efuted'oz
revised. Based on the fire fthter s research, 1 can make
'some tentative suggestions about the direstions in whlc?
these revisions migh{ lead i i

As stated in the precgding examples drawn from the

fire fighting cultures cited, even though everyone is

judged by.their performance on the fire ground, a few of -

“E1E’ group members (often techmclans truck dnvers, pumper
dr.lvers, and txllermen) have little to do with the actual
attaek of the fire once it has been ventilated and the
water supply establiShéd. - Often these less active but

senior members of the company will compensate for’their
3 : ° e

more passive role in the work procéss by taking on extra

responsibility within their areas of expertise and

)
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‘competence. An older pumper driver, for example, might do
all of the cooking in the house, stand extra watches or
clean up the sinxé late at night; while an overweight truck

driver might do extra : body work on automobiles or figure

_income tax as a on- for'his ily slower
performance on the fire ground. As a culture, an occupa-
tional group is an organic: colléctive and there is a place
for everyone in-ghe group as long as they make a contribu-
tion that is sandkioned by the: other memberg. The heavy
emphasis on technique stressed in the model might cause an
snvescf_iga;o’?to neglect  thebe important compensatory skills
in, the workiplace vhile the data suggests that there may be,
"a’'level of socxal equilibrium between technlque performance
and basic social interaction that LS as yet undeflned

Another problem with the mcc_lel‘ is that it is too
cun}garmencalized. Technigue; custom and Verbal expression
are externally derived catégories that have little gsoteric
currency. A retirement dinner, for example; is a customary
event that show-cases narrativ’é performance and vex"ba‘l
interaction, much of ‘it’based on technique petformances:
Perhaps the only way to realistically purtray the inter-
play k(etween thése expressive forms as they shade into each

" other is by documenting them in full length ethnographic
films. Considering the state of the art right now, how-

ever, that seems to be a particularly expensive undertaking

that would have little institutional support until we have

als
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‘demonstrated the validity of the approach in swalle? pilot -
projects such as the ‘one I'jam completing with the fire
fighters. . \

A third criticism of the.model is that it doesn't
place enough importance on extra-occupational concerns and

activities as these flow around and through the work cul-

ture. Fan\ily and 1 recre ional .
interests and organizations, sexual patterns, artistic and
medla_xntexeats, hobbies and part-time jobs.' volunteer
activities, religious backgrounds ahd other outside inter-, |
ests all affect an individual's. participation in-an pécupa-
tional culture. Although T recognize the importance of

these concerns within occufiational culture, my inability

to 1y the area of o¢ onal i ion

I havé already delimited makes me hesitant to attempt any-

_thing more comprehensive in initial ethnographies. Again

as more in-depth ic projects employing.a number of

“investigators ‘are attempted (as’they were in the Yankee

City projects), then opportunities for these other aspects

of ‘occupational culture to be adequately studied will
15 .

. increase. *

\ The final question regards the utiln:y of the .
applied approach and its future in the discipline. The
booklet "Good Pire/Bad Night" was diutributed in March.

11980 and a month later I returned to Washington and pre-
sented my conclusions and slides at a morning meeting open




to all fire Eighters. Only about forty men showed and *
the basic consensus of their opwons was th.\t the hook

"told it like it is" but don't expect them to do anything
about it. One officer said that it was the 'mcst:,accurate

statement about fire flghtlng that he had ever read, but

]

-since fire fxghcer_s are the most apathet).c group in the

world when it comes to change, they probably won't ever do
anything about the suggestions and concerns expressed in
the book. A number Of the younger fire fighters are opti-
mlstlc ahout uslng the mater).als for training and dlscus'-
sion, but as yet nothihg substantive has come of those
interests.

. “After having spent almost two years on this project,
I was so involved in the concept.:ls that I somehow thought
that their articulation would lead to action. It may yet,
pexhapa it is too soon to tell what, if any, effect the
material will have. If nothing else, however, it is an
accurate portrait of fire fighter's culture in 1980 and‘as
such provides an excellent opportunity for comparison in
the fntn_rel At the same .time, the experiences, frustra-
tions, fears, joys and technigues learned in this first
attempt. at applicatwn will make the next efforts in

applied occupational research that much better.

TN




U

CHAPTER II
A MODEL OF OCCUPATIONAL. FOLKLIFE

4 ( The study-of occupational groups in urban and

* industrial settlngs by folklorists demands not only a new

theoretical basis for the study of lore, but additional

theoretical justifications for the relationship of oral
material to the closely related work techniques with which
these verbal materials are bound in the work setting. ' The
use: of models such as this by fieldworkers as they collect
and interpret their data is made doubly difficult by the
_‘unique constraints imposed upon the folklorist in- the col-
Tastion, mppiloation and interpretarionsof wuilskish of
material.l The following chapter outlines: such a néw

approach to occupational culture and suggests-a few of the’

unique challenges facing researchers ln th)s flelﬂ. ﬂ‘e/

Occupational culture is x.nextzxcably linked to

work pr and mi i in which it functions

and therefore the study of thése processes demands a com-
prehensive view of the relationship between the forms of
communication and the context in which they occur. ' Con* %
text here is not v;ewea as a variable backgyound which
influences the nature of ‘a performance, occupatlonal con-

texts are part of the communication itself, i.e., aspects
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of the occupational epvironment as they are manipulated by

the worker can themselves be interpréted symbolically.?

In the analagous situation, Levi-Strauss details
the effective use by a shaman of ritual manipulations (use
of the non-symhalic in ‘a symbolic manner) that‘éommunicates
a symbolic course which guidgs a woman through a difficult
childbirth.’ He points out that

."for instance, putting the chéek of the

patient in contact with the breast of the analyst.-
The symbolic load of such acts qualifies them as
a language. Actually, the therapist holds a
~dialogue with the patient, not through the spoken
. word, but by concrete action. . ...
A parallel situation exists in modern industry where o‘ften
actions. speak louder than words;" and the pranks of tying
aman's sweater to the lath and plastering it into the
wall or nailing a lunch bucket to the floor or workbench
illustrate this language of the ‘occupational enviropment.®
This form of communication extends well beyond the gestu-
ral,% and approximates that described by Birdwhistell as
(non-verbal--patterned, behavioral communication)’ qr what
Levi-Strauss has termed the language or science of the
concrete through.which ‘an artist (or worker) communicates
oG’ e oipilatans 6Y obdieste. or materiais® seut.ss.
there are varying levels of latitude, ability and involve-
ment in the artistic environment with regard to these L
manipulations there are parallel levels in the work context,
Each occupation demands the ability to do something

whether it is repeatedly screwing adfut to a bolt on ‘the




‘ntechnique”)® that the occupational network is born and

assembly “line, framing a structure, machining the parts
for an electron microscope, or mopping the kitchen floor. T\

In each’ case, the worker must make decisions and manipu-

late objects to produce the desired result and it is in

the manner and appropriateness of the manipulation ( t%s

¢

e b,
perceived by other workers. What is important in this-
techhique is not its inherent danger, difficulty or . tradi-

¢
tional nature, but the way in which it is influenced and

interpreted by others in the work group. Technique

" reflects the "working knowledge" (what you need to know to

a0 the work) 0. of a specific work group and as it is
passed from one wdrker to another through imitation and
instruction, begins to ‘reveal a pattern of interactions

that is unique o that particular group' and almost invisi-

» "

ble to the outside and often
The term technique .is used rather than skill

because as Kaufmann points out:

The difficulty is: that we continué to. use éne word,

'skill,' to Signify both the things that a man can

do with his hands and the things that he knows with

‘his head. They are not comparable and merely to

say that & worker is 'skilled' is to say nothing

of the changes continually reshaping his job.ll
Technique is also a more useful: term because it indicatés
a form of interaction with tools, enyironment and other
workers that connotes expe_rti‘fe and esoteric knowledge,

while at the same time it provides a more specific referent

[ sl 5 o
£rom which “work processes and patterns of behavior can be ~_




41
viewed. Some occupations, like tool and die making,
generate a more evident technique than do others, like
a+sel||.b1y line work because of the number and diversity of
‘the processes involved: and the varied criteria upon which
a “craftsman” is judged by other group members. In all
occupational groups these criteria reflect the major
technical concerns of the work group primarily wiiite o5
the job Bite or ‘in the Gompany of other Workérs. At other
times an individual may participate in'groups or experi- '
endes totally unrelated to work. This does not minimize
the impact ‘Gf occupational cultire upon a.worker's expres—
sive repertory, it merely makes a distinction between
cultiral roles as this individual moves‘from one group to
another.

Technique, then, is the pattern of mam.pulatxons,
actions and rhythms central to the function of miipponpa=

tional group which are prescribed by that group and used

as criteria for determinatiom of membership and status
within it. The primary technigue of tool and die making
is the shaping of. positive/négative molds by removing
metal from both halves,'? while the primary technique of
glass work in a molding factory is the smooth coordination
and movement of raw glass into the kiln, out again, into
the mold and theri into the lehr.'? Technique is the
nshaping principle® of an occupation, and its transmission

from one group member to the next forms the basis of
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_ "been at it a long time," i
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internal and external concepts of a particular trade.
Within ‘the occupation it is known as "knowing the trader,"
or being "a good mechanic,". whereas outside of the work
group it is generally referred to as "'skin" or an
individual is simply referred to as a member of a genexal

work g‘roup (carpenter, teacher, dancer etc.) who has

"well respected. in their
trade," or "really cares about their work." J
An example will illustrate the pervasiveness of |
work technique upon the culture of a work group. In nis
study of ‘the workplace of longshoremen in'Portland, Oregon,

william Pilcher states that

‘.There is a general distinction between the ship and
the dock. - Much less of the behavior described
takes place when longshoremen are working on the
dock than when the same men are working on board
ships, and what doés occur is much milder in tone.
It is also possible to distinguish between the
kinds of work performed on the ships. . On ships
where logs or ‘long steel beams and plates are being
handled, or where the work is especially arduous,
;seemingly bitter mutual verbal abuse is almost
constant and mock assaults are very frequent. On
other shipboard operations, this behavior is rot
-serious ‘in appearance and clearly. conveys a sense
of easygoing good. fellouship as it does among men!
working on ‘the docks.

The work process or flow of the longshoreman's ‘job is

moving‘bulk_ goods into or out of a ship and "stowing items
so that they will not shift or fall . . . or chafe into’

wl5

shreds. This technigue (actually a constellation of

_techniques gained over years of experience) demands

physical as well as oral articulation and as can be seen




in the preceding description, there is a direct relation-
ship between shipboard and dock technique and their

e behavior. I am ing that

in the work context these two forms of interaction are

_ parallel modes of communication which are perceived and
.used as such by the workers themselves, i.e,, there are
‘situations.in which the work group. provides for the

T 16 of (verbal and non-verbal) from'

beyond the daily work flow- and conversational background
or environment of "meaningful" noise surrounding the work
' Sit\l;if_iﬂn.17 N ‘ [

In order to distinguish communication through

technique from daily physical i ion, it is y

to discern’'a pattern through which meaningful orcommunica-

tive movement, manipulation and’ thythm (the pérformance of
t.echni‘que) can be separated from that which is not

neanlngful—-not all activity can be loaded with shared _ -
meaning,. i Tty symbolic.'® Erving Goffman's con-

cepts of substantive and ceremonial rules of conduct are
t

particularly useful in\this regard.'®, The daily movement
of materials on and off \the dock, tiking a patient's
température or wel&xng a continuous .window mullior} are
daily activities of a longshoreman, nurse and sheet metal
-worker which must conform to certain rules of conduct that

facilitate their completion, i.e., they aid the worker by

giving him a charter or code of technique that has little




‘performed techniques are based upon

. : 2 ) | B ,
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or' .no expressive implication,?’

_the individual worker may use these sam/e “techniques in a

performance context. The longshoreman/, «for example, may

strain in mock helplessness to get sofieone-to givé him &

‘hand or he may use a high vantage pol.’l'xt to make an obscene

|
gesture with a pole or other plece oj eql‘!pment, thetpuzss

makes the themometer into an "airplane" fto coax it into
the child's "hangar"/mouth; and the v,}em‘ef slowly and
carefully, repeatd his welding t‘echnir%ue &4 that an’qnlook-
ing apprentice can learn the i:orr‘ect processes. These
:!e:e‘mon\ial'rules of
conduct which have their \ ' :
. primary importance . asl'a convencmnal-'
s t:‘id means of gommunxcatlon by which the 1nd1vxd—

appreciation of the other parumpants in the
situation.2l

They are work techniques that communxcgte substantlally as
patterned, normative charters for daul),5 activity, and

sign-vehicles,"??

ially as "task that use
the wcrk“'environment as a performance context taking the
tools, materials dnd even normative activities of the work
place and giving them symbolic ;igni;icaLce. This ex’pxés;
civa dimansion ¢ technique,. however,: is|ifextritaply tied
ot et o, Borks of SammYEation {n GontanpovaLy
industry, verbal.art and custom.. The relationship: between
these three modes is based primirily on the work Elow

itself and therefore thére are strong parallels between

At nther times, however,




‘meant, there would be no pomt il dancinq it.

substantive and ceremonial rules of conduct that p‘ervade
the entire work culture. This relationship will be
explored in greater detail .in the following sections.
Gregory Bateson, in a discussion’ of primitive art;
states that the determination of meaninvgbin creative ’
action or "skill" is based upon the & 3 =
S i tareaca patvasn WA Sanic15aE and the
inconscious. . . . The sensations and qualities
of skill can never be put in words and yet the
fact of skill. is conscious.23 " A
He illustrates this concept:with a quute fro Isadora -Dun-
can*in which she states that "If T cduld .tell you what n
m24 Bateson
interprets this as a comment about the distinctioh betveen

artistic process and’lmh’c verbalization of that process,

but it is also applicable to thé distinction between tech-

nique and oral expression in the work place.. Both tech-
nique ;na oral expression refléct varying levels of on-
plexity &nd sophistication from thc use of jargon in-a

seriténce to the, performance of a-fully developed ocoupa-
tional experience narrative with opeming and closing mar-

25

Kets ‘and coda;2> and from the gestural shrug through the '

highly developed gestural -sign language described, by

‘Meissner; 26

‘40 the complex techniques ‘of ‘a model maker in
a tool &nd die shop within a large -ﬁanufagtx}rﬁng plant.
Much' of ‘this communication (gestural, verbal, “tgchnical)
is substantive in that it merely.aids daily interaction
by providing & charter for ‘it, whereas ocgasionally. it will
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- be ised in'a perforance (ceremonial). capacity to address
_d particular issue or make an individual statement. The
choice of expressive mode is significant because -there-are.
statéments that’can be made in one mode that cannot be
made through ‘anothér. The tool and, ﬂle maker, for
example, has to Show the apprentice how to mill ‘a gertain
pxece of stock because words would not cemmunmate the
most useful information. . In a reverse manner; the indus-\
trial accident account must be verbally presentad’ for
ohvloqs' reasons. ' Just. as there are madxa w!ncl\ are more
appropriath for various kinds of artistic expression,
occupational Sontexbls shape éexpression in distinctive ways
that reveal the structures of working knowledge tipon which

Il . ) X ) , they are based. R »

Between the oral and the techmcal mOdES of com-

manication lies the gestural. This mode can become hthly

':ﬂ in the i lnna1 context whex‘e noise and

.isclation force ‘workers mto a form of commumcatxon that

" .is non-verbal yet requires an 1nd1v1dual tognake and

i interpret ;symbols wh).ch have syntactz.cal relationships.

.like sentences. and’'do not require the interaction between

" the body and the working-environment (as-does technigue)

o make the meaning known. Meissner makes a useful dis

tinctioh between "insérumen;ar' and " "expressive” communica
ot tion “in the sawmill which parallels that I have] borrowed

i y . ) 5
! Buw from Goffman, and he provides the following- examples:
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When an executive toured the plant with one
younger and .two older women, the setter signed
the . following sequence on one pass: ~big-shot— = _
over—there (pointing) three-women. On %Ee
following pass he continued: oOne-woman-twenty—
five-figure (outlined with hana‘)_;j‘s USt-right.
. e %xs message came through only after a
second try, and on the fourth pass_he finished
with: she’(pointing) my-girl-friend.

- This conversation network also served technical
functions. -The head sawyer once gave a light
signal to the leverman which would have resulted
in sending, a work piece to the wrong destination.
He told the setter: I-push-button-wrong-tell—
leverman. The setter Transmitted the message
‘successfully to the levernan, -allowing him to
retrieve the piece by reyersing rolls and sending

it 'to the right place all in a matter of seconds.2?

The first paragraph describes an- "expressive" or cere-
llonlal mode whereas the second descubes an "ins ntal®

or ive mode Gf ication. In both cases, sign

language is used in a performance context in which' the
setter presents information in-the sawmill context in a
prescriptive manner that indicates a type of message'is 7
being communicated, i.e., the actor is conductmg hinself
in a manner that signals what type 6f information will be
forthcoming.?® The relationship of this gestural’ Language
to technique in the above -example is exenpnﬂed by the

periodic punctuation of, thé passing carriage. This also

, reflects the interstitial nature of gesture as a communica-

tion mode which functions between tEChnique and verbal “

ion, i.e.y i is cmlmunxcated through total

involvement of the body with the work process, whilé'

gesture and sign language combine el_e-mentsv of specialized
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body movement that require at least a partial removal from

" work processes to allow signing, while verbal communication

|

/

refers to the work process but is aimst totally reliant

upon using rhythmic breaks or pre/post/].unch periods for

communication through oral means. In the actual work
t.axt the situation 15 complicated by the fact that &n
individual or group may engage in all three fom almost

simalt and the only possib. e way they
coud be docunented would be through film 6r videotape.

Although gesture is an important’ form of communica-

. tion in occupational setting it is rarely as highly devel-

oped in most work situations as it is‘in the mill described
by Meissner. Noise and iso¥ation can force workers into a
reliance upon non-verbal'forms to such a high degree,?’

but in-group verbal

sion still occupies a
place in the communication networks linking individl:\als in
modern industry. Stories about £irst days on the job,
accident and unusual occutrence accounts, jokes, jargon,
the’ use of nicknanes, bl;llshitting, ragging, and.stories
abdut particular characters and indxvsduals are common
topics of talk. /Even thouqh this upect m‘. occupat:.onal
=xper1en¢e is perhaps more eanly acce’pted by the ‘folkloxr-
"ist as a, 1eqi.timate body of matenal because of the
attention paid to it by early mvestiqatcrs, 1t‘ is no more
easily approached and understood than techmque w.n:h whxch

it is closely tied.




The occupational experience story (or allusions
to stories known in common about the boss. or quick insults
or bits of joking behavior expressed in passing) is the

basis of oral i on' in an ional group. As

siegfried Neumann points .out these oral expressions begin
to exhibit ‘a m’iacnye poirnt céncentration (when viewed by

the ethnographer) between the ‘day to day concerns of group
menbers on the.one hand and unusual occurrerices or ‘drama-
tic event stories and accident . accounts on the other. 30

Neumann's middle point concept is useful because it

“reveals that the occupational expressions of a particular

group’ form a continuum from the mundane (patterned con-
versations about lunch,- overtime, etc.), to’the central or
middle point (accident stories about a recurring exposure *

in the shop like a dangexous catwalk or a parucular job

or machine that chronically concezns the’ group) ~to the

extreme (introduction of a rew; job destructivk pisée of -
equipment or an on-the-job, fat: § Viewing the
axpresgions of a particular work group in rthis manner, the.
details and recurrence, of niddle point expressions as they
£unction between the mundane and-the extreme becone a
distinguishing characteristic of the group. And when
viewed as: an adjunct to the shaping principle of technique,
they provide a basis for comparison to other Obcupat‘fgnalu
groups.  The sha};ing principle of making cement? for

example, is the flow and precilse mixture of various

.
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. minerals and elements as they are crushed, fed, baked .and.
“finally mixéd i6a saeked, The techniques of workers in
this trade demand an awareness of this flow and the
ability to keep huge ‘trucks, conveyors,  test and electri~
oal aiipment in HWALY-2oaE, Kol Gperaticn o feed the
“insatiable kil while the oral expressions reflect a
niddle point concern for incidents that Stop the flows
hands caugt;t in the conveyors, trucks disabled by quarried
_rock, kilns and equipment damaged by neddiing supervisors, -
and men injured by people too eager to get damaged equip-
ment rusning again.’’ The middle.point approach provides
.-a basis for comparison between groups in a given‘occupatim’a‘
or betwsen occupations while at the same time it :@eals
the major concerns of the occupational. commuhity as
expressed through oral media. it )

Most work-gepprated verbal expréssion is related
during breaks, or ‘at’a. time when work is not being done ‘
before or after the work day. The commnications usually
have a specific genesis (a near-miss account recollected
by a simiiax_: incident that day, or a story about one person
that “reninds someone of a similar’ character) and they: are
often told in the verbal shorthand of jargon or in frag-
‘mented faxjm/. The same expre_ss?on told to an outsider’ (or
to-anpther 'audience ot indigenous to the work setting)
requires greater -elaboration and explanaéio‘n that extends.

the account and radically alters its form and refocuses
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its function.3?

For example, a fire account or fully .
elaborated occupational experience narrative told by an
Prban fireman to a fellow fire fighter might take two
7 ninutes’, bo becount: with such compacted terms as "we had a
Pl : roast on our hand--the Loo told Lewis to take the nob."
The same story told to an audience of outsiders demands
the. explanation of these-terms which not only extenés the
narrative, but also refocuses its function from specific

to- géneral education and entertainment. - -

. - A good ¥ can skillfully weave SaraEn
of ]urgcn throughout an occupat1ona1 narrative and still

retain the dynamic relatlonshlp to the described action.

A smxy old about a construction man' s bar, McGuire's

P ;o Pub in Washington, D.C., ‘as told to an audience at the
: 1976 Festival of American Folklife adds credibility to the
contention of ‘the lather t'e‘llil.-‘g the story that a craft :
attitude and separateniess' still peérvade urban construction
\ work.” The same story, redacted and told to a lather just
b arriving in the capital vould cohmunicate an entirely dif-
ferent range of informatiof, not the least of which might
be a recognition of a place wlere this entering tradesman
might make job contacts.?? What is interesting sbout this X
phenomenon is that while ‘occupational narrative is highly : N
group-specific, it can retair its integrity. and inhererit
- xntex‘est outside of the occupatlonal envuonment even ., s,

‘though it is extended due to the ° translation of jargon,




It has, in other words, the potential for peing a highly |
pervasive and adaptable form. This adlapéabinty is:
reflected in the popular borrowing Of guch phrases as "we
have to énal up for a new job," or "the deal was- short
circuited," even though in the festival situation inside
communications like these are told (related rather than
acted) or at least performed out of context rathex than

34
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"fully” performed in the occupational milieu. Both the

festival and the.work context are viable from a folk-/
loristic point of viéw even though the former is arti-
ficially framed and must be viewed with regard to- the

‘rules upen which the original performance was based in the
"work context before truly representative comparative work
betwéen the two environments can be attempted.

Linked to’ the preceding expressive media of tech:
nldhe and oral exbression ard ithe ocustonsygenerated by the
work experience. 'As Tonnies has pointed out, ¢ustom falls
into three general categories: -1) ‘customary ‘action or
hhﬁit, 2) a‘ rule or norm of action; and.3) a will or
"psychic disposition which sets into. 'mgtion and pervades &

. . | .
35" A example of the first is the routine

| i
£ollowed by an older tool and'die makef arriving to work,

certain action.

putting his coat on the rack, wiping down the machine, and
placing the stock on the jig.with a 'reqularity generated
. ‘ 1

by years of habit and repetition.’® ' secondly, a rule or

norm customiarily followed in the work situation is
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exemplified by the prescriptions placed upon the activi-
tiss of ‘a rookie ‘in fire fighting or an épprentice in the
printing trades. The rules demand that these individuals
act in a certain way and perform cblig‘atoty tasks like

cleaning up, making the coffee, 'and being general
w37 2 ‘

"gophers.

The third level of custom (in which the colleetive

will of the group is both exemplified and "set into motion")
is illustrated by the custom followed on construction

sites of walking off the job after a workrelated |

38

fatality,>® sending an apprentice for'sky hooks, -board

stretchers or even glass .rods to weld a broke}w:ow,sg
or through ‘the wearing of a particular kind of dress that

is only acceptable when a certain status is achieved as ‘in

.’ the polka-dot hats worn by pipeline welders.%? Returning

.to Goffman's. dichotomy, examples one and two could be , °

viewed as tive modes of conduct while the third
illustrates the ceremonial mode through its use of the
natural work context in an éxpressive, symbcl_.ic manner to
mark transitions. If te’chnique/ is the central shaping
fpx:inciple‘.of an” occupation which is reflected in-and-com-
mented upon by oral Yéxpression. and gesture,: then custom
and ‘ritual mark movement into and out of the' group and
maintain its solidarity and’ separation.

The techniques, géstnres, oral expressions:and
customs which comprisé the communications network of a

\ : | % . . ! i | ‘f/—\_);
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: particular occupational group are theoretical constructs

which have’ béen posited in an -attempt to provide a back-
ground against which specific investigations of these
elements of occupational culture can be. analyzed in some
depth in the following chapters. In’the actual work
situation all of these cultural elements are fragmented,
inverted, and ‘continually mixed with outside concerns of a

s : popular ox familial nature (to name just two.influences)

that irteract with the work culture by constantly borrow—
ing from and adding to it. It must also be pointed out r

»41 ynich

that the contemporary ‘industrial "rationalization
results-in a continued division of work tasks into a
greater number of less fulfilling “techniques (while at the
same time a counter movement is demanding a’greater variety
of ‘techniques from specialists in repair and technical ser-
. p .
vice jobs) 4% results in a network of defensive communica-
tions which aré an integral part of any occupational group.
Georges Friedmann provides a cleax example of the causes
: and results of this network when he writes that - 4 s
good toolmakers at the Estabussements RenaultL L.
< former pupils of trade. schools, have told me how
important for themiwas the date of the application
of a-new system which they felt injured.them. From
that moment they shammed and  *faked' like the
others. Where skill exists it may be 1ntent19nally
degraded under the influence of the economic and
psycholoqlcal conditions of the company:
this shemming and faking (often developing into sabotaqe)

takes many . forms that cut across the expressxve levels

discussed above and in many ways forms a counter exp:esslve
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culture that shapes and informs the ‘éntire woik experisnce.
As folklorists, we must be awax‘é of ‘this ‘aspect of our
field by attempting to understand and interpret how such’ .
couriter technique is learned ad fised in the work place.
The griestion of documenting and reportity this information
is/an entirely different matter and one which forces the
investigator to deal” openly and honestly with the people
with whon he is working. ’

In this discussion I synthes;ze from a number of
theoretical approaches in developing a theéry of occupa-
tional culture.. My division of occupational experience
into modes of commmnication reflects the anthropological/
linguistic - foundation of this approach. I have also
gained a great deal of insight in_(:c occupational experience
through the accounts of work group members who have par-
ticipated in an emerging genr'e-occuéational autobiog;a}.S -
that’ has great value for increasing our understanding. o

inside perspectives.??

Occupational cultures hold great

- promise £6r increasing our understanding of the rule undex-
lying work communication processes, part‘icularly if we
keep in mind the sinultaneity and variety of themodes of -
communication and don't exclude one ir‘\ favor of another.
A continuum from' conversation (substantive) .to full per-

' formance (ceremonial) exists on all levels of occupational
conmumcat:ton. As more m—depth fieldwork is conducted, -

new modes will be discovered and revisions of this
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preliminary model will enable. us to ‘better understand the

variety of ways in which expressive elements are struc-

tured and used. | )
We will never get such an opportunity, however, as

long as those i;s;lde the work place view the ethnographer

with ‘suspicion ‘and as" anything but: ancther worker practic-

ing the techniques of his or her occupation. Unfortunately

there is justification for that suspicion and’ this is a

stigma. as insidious as the distinction betieen “wh;’.te" and -

"blue" collar vorkers or s destructive as the exclusion

of wopen, from the work place, and At ié the main reason

that this rich reseq‘er‘ch field has gone largely unexplored.?
The model of occupational £olklife outlined in

this chapter suggests that the study of occupational cul-

ture’ must consider the importance of work processes and

‘techniques asa basis for generating the other expressive _

_forms in the work sefting. In.the chapters that follow,

; h . i
the three major aspects of occupational expression, tech-
nique, custom and verbal interaction will be explored in

some detail. L
~

5
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CHAPTER III -
‘THE CENTRALITY OF ‘WORK TECHNIQUE
The preceding material’ has illustrated the impor=
tance of understanding the work techniques of any given

occupation as a means through whith other forms Of expres-

sion and i ion can be . Work ique is

central in shaping occupational culcurf’ because einiia
the process of work, its tining, rixythm, movenent and thé
interplay between worker and environment that all other
opportunities’ for expression are provided: In an gttempt -
to illustrate the importapce of this concept, I begin the
Chapter with an examinition'of the commmication of work
technique in a fishing sGene in which I participated in a
small £ishing. "outport’ village south of 'St. john's, New-
foundland. . . )

_ The ‘data upon which this aid the £olloving chaptess
are Hagcl e generated -in a variety of fieldwrk situations.:
The smokejinper material was "researched” £ron 1965 to 1969
when'I was employed i the occupation_to WhigHT Tatex
‘returned as a. fieldworker in'1969." The general occupa~

tional’ examples (construction trades, etc.) vere documented

while i vas a fielduorker for the Smithsonian Institution's
5o F g c

Festival of American Folklife £rom January 1975 to December
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1977, and again in 1978 and 1979. ‘The fishing experience | . g
: e (S L

cited below was. based on a field pzo).ce_ 1 con a E ;
while I was a graduate student in folklore at Memorial
University of ‘Newfoundland. ALl of, the nrban fire ngm;-
ing mterial was thev.tetult of over ea.gm.een -pnt.hs of
mtcnsxve research with the sttx:ct Of Columbia Fire
quhtets' Associanon from septemher 1578 to March 1980.
The rature of that project is explained u| detaxl in ther
E:.nal chaptar. > - i
. On the morning of Auq\lst 6, 1977, fr accompanied a
commrcial flsheraan et to his ‘Siah traps set off of the

Newfoundland coast at Bauline, a small fishihg community

.about thirty miles south of St. John's. I_arrived at the

whart by 4:00 AM. andas I wited in the darkiess I could

hear the opening and closing of doors and the clunk of

“rubber boots on the gravel as the fishersen in the com—

munity walked éown the hill to their boats.‘ By 5:00 A.H.'
I wis'seatsl iy the -ateta:iof s imuall, Exep @IAFE (s hosemade
work boat constructed by the fisheman himself) as John R.,
his son and brother and a fourth man eased us out' into a

calm but overcast sea. There was little conversation as we

" headed dmlm he peninsnla to the . traps—-the pocketa-. .

of the boat;: John shut of £ the engine and we glided

pocketa of the. engine echoing of £ of the steep rocky.cli:ffs
and wooded Bills of the, coasclina. Just at the time ve

were settling into the rhythm Of the swells and the motion




amocthly [ xo a bx:tht orange float as the two forwaxd nen
stood up, hooked their arms under the suspenders of their
mbbs: pants and put on r.heix‘\ woolen mxtts. The silence
of the entire operation that followad was broken only by
the sounds of an occasmnal grunt of exertion, a fish .

thrown into the mdi%mp roon; a_ gaff hook or dip net

" bumpifg against me gunwhale, or the suxrf breaking on the

rocks o which. the cod trap'itelf vas’ attached. - Grabbing
a’gatf hook, John's son fished out the centralor spap

line of the traps and the four men pulléd us into the

:cénter of: the, nets by. passing the line “over the Bow. of the -

boat ahd pulling on' it in a hand—over-hand coordmacaa
nanner. R /\‘

A" cod trdp in Newfoundland is essentially a large
net box weighted at the botton wi th leaa sink‘ers. There
is a single entry way or door through whmh the nsh can
enter the trap .but-out of which it is aitficult for them
to escape. Each corner of the trap is supported by floats.
and by hauling ih the vertical or rise Lines the fistefman
harvests hiu.éatch._ John's son began ‘haullng in, the first.
line and the net at ‘the.bow while his Eather began the.’
same operatmn at the stern; ‘The- other tio menstood .

behind them and eithez helped ‘to haul the trap in with a

quick & hand motion or " broken meshes with .

a quick stitch of the netting needle. It took ten: mimutes.

to haul the-entire trap up into the skiff, - The catch vas

59
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tions can be answered, hqwevez it will be necessary to

pitifully small, ten ta twenty fair sized cod with.a

‘sprinkling of mackerel and flounder.

Throughout the entire operation--hauling; repair-'
ing meslies, extricating fish from the trap, and even lean-

ing out ovér the stern to disengage a fouled lxnnet from

others .'Lﬂ the boat. : But hot a word was Spckenq Fmally,
when, ﬁhe entxte trap had been re(:urned to its original

pusltlon and 'the motor started, everyone sat down and lit

_up. _As we tutned in a slow arc to head for the other

‘traps, John saia smply,"'mokm tides, ™ 1nd1cat:.ng that

thelate season tides: had be&n responsible for the poor

‘Any eaded down the coast to Mobile and-the
néxf traf, everyone in’ the boat stared off at the horizoh -

or, toward the bird islands* and nodded in sxlent agreement. %

The céntral concepl:s I a.l!\ ccncerned with 1n this
scene. are’. the Xelat].anshl.ps betweé;\ verbal and non-verbal B

commum.catton in‘a pork contegt'and haw, as écrmogra-_

1 * ‘Before these' giies-

“establish a theoretical zelations)up between verbal and

! nen-—verbal ;ntenéuon in general. . I am suggesting that

in the wo::k env:.xonluent, wuzk technxques provide a“focus

"on :he sxgn:.{:.cant behaviors that Xt 11y act ize




9 “in. the desxgnated fa:ulxal spots alonq the coast.

a particular work group and are at the same time the .
central media through which the group internally communi-
cates. " 3 - =

The hatvest of £ifsh Off -of the Newfoundland coast |

% -is still a culturally pervasive occupation in that the

entire social and technical complex of. this work consti-’

tutes a major part of the daily lives of the people who

1xve in the outports or Eishmg Communities. . From the

| fabrication and repair of‘ gear to building of boats and. -

. the transportation, pxoceﬁqsing and eating of fi'sh, the

|

* techniques of the inshore fishery influence the nature of

interaction in these settlements. As industrialism (the
introduction of long Liffers and mechanical means 6f hauling
néts and traps) imposes & greater division. of labor upon
the ‘fishery, a rore dramatic work/non-work dichotomy is
" exerted on these previously undifferentiated spheres.of
mcexacuon. . This modernization has not, howevex, had &

tremendous impact upon the specific fishing techniques

, employed by’ the’fishermen.' It has merely altered the

relatxunshlp between wDrk/non-work situations and has sup-
planted hand-made nets,’flgats, boats ‘and methods of

. producing power with commercially made products that con-
t:.nﬁe l:o be used in’ hxstormauy pzoven ways. The setting
and hauung of. cod ‘traps;’ saamon nets ‘and jiggan are all

pzacciced today in much the same way they have been in past.




only throug{l an understandan of the e.te're range

of work behavior w111 l.t ‘be possible ‘2:0 VL&W t)\at behavxor
£rom the fisherman's:or worker's yerspecciy’ea Once that
s HeeH GCHpLISHEN, W BaRIbESLE io appreciate the.
subtleties and fine points of specific communications,
This knowledge can only be ghined throush sn initial Wnder-
Standing of the work techniques invblved because in the -*
world of tools, machines, materials'and highly stylized
forms of behavior; these technigues comprise the primary :
mode Df expresslon Vl.a both verbal &nd non-: verbal‘means.
The mfomatmn that is passed through these channels

ranges from the substantive "conversation" of hauling a

trap (a daily intéraction in which no words are spo to

the expresSive or ceremonial teaching. of boat. c et ion
(in which an experienced "fishe;man/hoatbuimér ramatizes
normative verbal.and non—verb\al behavior in an attempt to
commumcate his techmques to a novice). In any occupation,
cement work, tool and d:.e\makx.ng, ethnugraphy, or. coastal
fishing, now or in the past, the'relationship of the
individual to his tools, machines, phys:.cal envlronment,
formal and informal work processes and (most Jmpox‘tantly)
fellcw workers is central to both the accompli.ahment of
work and our understandan of it because it is £rom these

that all ive beh is deri £ e

begin with the process and den't limit'the initial approach

to'a certain type of generic' mode pr product, the chances

are best for efficiently discovering the insider's point




of view. _

Work technique has previdusly been defined as the
pattern of manipulations, actions, rhythms and expressions
which are the result of the interaction between an individ-
ual, his gear and his work environment. These patterns
S aupantiBl, to thaiacconpilohiedit of & task prassribed
by the w;:r_k group and used as criteria for der.erm_inat.ion
Of membership and status within it. There is a constella-
tion 6f work technigues in the fishing:scene’described
earlier. The entire passage from the time we reached the
trap until John's comment about the tides can be usefully
regarded as'a unit of behavior made up of hierarchically
arraiged sub-segments. Beginning with the assumption of

* positions in the skiff there is a continuous. series of
penicdic causé and effect.activities that resplt in an
ever.expanding and adaptable range of further activities.
To provide just one example from that sceme: at the end
of the sequence of activities resul‘ting in the entire trap
being hanled, the'linnet is either in or arcund the boat.
The next series of interactions is a reversal of the first
series.and each man pays- out the line so thaf.'the trap
resumes its former pos;uun beneath the floats. Half way
out, John notiges that one of the . linnets Qcaught on the.
boat's. ;fmple. While he grabs s gaff hook (thus’caus- .

ing evetyone in ‘the boat to stop and look because a new
pattern of behavior is begunin response to John's move-

K s
ment) the others stop and slacken their lines along the
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gunuhiales of the boat so that when John places his hand
on the tiller and leans out over the sta;:n to unhook the
fouled linnet, he has enough slack to free the line. He
frees it, puts the hook down, returns to his former posi-
tion while the others resume their previous postures and
the preceding series -of paying out the lines is resumed:
John's: movement itself was’ enough to suggest not only a

change in behavior (stop paying out the trap), but what

should be done instead (prévide slack).

The experienced worker doesn't make fewer mistakes,
he just doesn't follow them out tothe-point where they
Become a block—to. further, antjcipated behavior.l Haa T
been hauling 'n/ﬁ{bove' description, John would

have had to verba:

ze and explain his request to stop pay-

“ing out the lines because my inexperience would have

Caused mé to assume that I.could complete this task and

move on to the final objective. I am result oriented

ly, while the ienced worker 1 each

segment of behavior in orderly and smoothly rhythnic steps
relying on_the environment and other workers to aictate

his aeticns rlther than on

and’

some verbalization to’ describe it. - Taken as'a whol'e,. the
nod of a head, steering Df a boat twist of a gaff hook,
passing of ‘a line and ﬂ.ick of a mesh repairing needle, N\
are repeutive bahavin:s that taﬂact ‘a hahxtual fra.l\e of

interaction. '.rhey are stylized behaviors -that coordlnate

daily activity and therefore roflect a concern for
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substantive communication. {The non-vérbal mode is com-
prised of. material objects which.in their juxtaposition
and manipulation pose a sort of non-verbal interrag‘ative
which can’ only be articulated using’ the socio-technical
e lexen At hand (the setting and hauling of the trap). ,
The answer to this non-verbal question is a luke-warm
affirmative _(indit;ating that th‘e catch was hardly worth
the effort) and the paradighati; response is a,verbal
‘hypothesis explaining the reason for the result: s
"fookin tides." )
There is sufficient evidence in the literature to
* gubstantiate a claim ‘that péople in occupationdl and other
roups, can'and do éommunicate”thrbugh the manipulation of
tools and materials as welllas through unaccompanied ges-

2. ye must, however,  go beyond

ture and' verha]. expression.
the ohservatxon of superflcial, non-verbal, behavlcr to.get
at- its use ox meanlng and as I have suggested previously,
this requues ‘an_attempt to “approxunate as closely as
possible the emic Bg'.tuation," This’is Pike's pre-
structural first step to any ethnographic investigation:.

Although I am only ficially ing his 1

model here, his concept of the @ehaviozemé has important
implicatioris for the study of verbal:and non-verbal behav-
for tn"8h ‘occupational setting.

Pike defxnes a behaviorene as a unit of verbal or

non-verbal behavior thar_ can be structurally.’
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' purpose by the group members themselves.
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i
_isolated within a particular group and is viewed as having

a hierarchy of elements, a beginning and’end and a cultural

4 ‘The trap haul-

ing scene is'a behavioreme as are the loading of a truck

at a gruck dock, the wiping of lead cable Ln a manhole,

the cleaning of a house, and the attack of a burninq—ﬁund-

"ing by fire fighters. Work technique,ls simply the set oF

postulated behavioremes which it is the job of.the ethnog-
rapher to iscover and dociment in its natural habitat
with the 1ntent of vlewlng lt as- it is v:.ewed by the
insider. Pike's concept is particularly useful because it

suggests that this behavior may be either verbal or non-

. verbal. 'Therefore the motions, -gestures, rhythms and

short-cuts used to tigliten a ratchet on a tow in the St.

° Louis harbor, compr).se a segment of work behavior or ‘a

primarily non—verbal beéhavioreme that could latef bb pre-
sented in verbal fom as a personal ‘experience narrative.

There.may be more lexpressive license in the verbal account

the b i has in the past-and a verbal
treatment méy concentrate vpon spécific elements to the
exclusion of others out of normal, temporal sequence as
discussed in the work of Labov and Walletzky.> It may
also be possible, however, that the ironies, tones, ‘styles,
sua arimatto, Entricaties. of non-verbal Bebavisr-eve babig
expressed with as high a degrée of subtlety but we don't

have the technical or conceptual ability to document or




i t these ions. An ional sociologist,
Jack Haas, has done fieldwork with ironworkers that sug-
. gests that although fear is a part Of the work, the !expzes—
’ sive behavior exhibiting ‘a lack 6f fear s Indispensabla . \

“ to the ion y bet ‘two in the &

trade. Therefore even the slightest balance-gaining-
stumble or steel-grabbing gesture is read with incredible i
closeness:even to the point of .giving names to'these
f inappropriate, fear éxhibiting. faux pas like "sea-gulling,® .
“cooning," and "cradling” the steel.®

Actual’ research into the area of work technique
B;

& . > ~
(outside of the "rationalizing" time-motion studies done
by the Gilbreths following Taylor's model in the 1920's)

was done by the British during World War II and published

by these industrial, psychologists just after -the war in a -
- journal entitled Occupational Psychology.’ In one of the '
earliest of thesé articles, the pioneer social psycholdgist

- = F.C. Bartlett, who had been working with Royal Air Force

bomb’ squadrons to and imp; their and

e\ffigiency, suggested that- skill .(read technique) is not a

‘ séquence of contintous activity but is.in realitya discon-.
tinuous Sdriss de ettentni/responder chiskin OF sitivns dn
wh'iZh_ edch separate reaction is based o -specific and
s dhtidigated stimld, and these chains eventually result in
an. achievement or product which is merely the final part

t 2 P . %
of the process.® This is a useful ‘insight into work
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‘feature of rhythm, posture, anticipation of respopse or
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technique in that it forces the investigator,’to view work

activity not from a product-, but from a process- -
perspective. The extérior of-a finished house or the fact
that a building is ho longer engulfed in: flames, for'
example, say nothing about the quality of the techniques
used to build the structure or to put out the fire. ‘This

is ‘a level of judgment and esoteric evaluation that only '

‘insiders can determine and'articulate into a critical ver-

bal and non-verbal framework.
In a second part of his article on human skill,

Bartlett suggests ‘that éach skill or technique has 'a key

central activity that is unique to that portion of thF work
process.’ A hose wagon driver in the District of Columbia
fire department, for example, may speed into intersections
(braking sharply at the last minute and charging to- the
next intersection to:do the same) in an extremely aggréssive
way to get through traifxc by xntlmldatlng other dzivers.

Another wagon driver may accompnsh the same’ task'using a

short-cut on _the median strip or just pause for a brief

second in a‘more rhythmic manner at each xntetse:txon until
he can determxne a safe way to weave his way thzuugh traf-
fic. Both achxeve the same. results, but the latter

driver (because of his " poze eantien which

- doesn‘t endanger the men on.the back ‘step). would be viewed

‘as exhibiting i hg_pn ‘:eehmque closest to the ideal




performance. Again as Bartlett points out,

There is one characteristic which crops up over
and over again in descriptions of expert, skilled
performance. The operator is said 'all
[ the time in the world to do what he wants. . . .'

~ of hyrry in the whole operation. .There is no

* jerkiness or snatching, no obvious racing to
catch’ up in one part and forced sauntering to
make up in another. ‘The 'time' that is spoken of
is really 'timing'. .. .10’

This reflection of central or key technique

exhibited through unhurried rhythm and timing can be

illustrated in yet. another example of fire fighting work

process. In the following situation a truck (company,

_ a'key techniqu

What is impressive is the absence of any appearance
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which is responsible for ventilatihg a structure, placing.

ladders to the windows and roof and rescuing anyone

trapped in the building, exhibits competence in performing

(The.scene’ is the watch desk in the front of ‘the
fire -house. The man telling the ;story is a young
fire chief who is surrounded by four other fire
fighters and myself who are listening to his
account) .

Chief: And I thought I was pretty good when I
went to 4 Truck and I found out that those guys
had a very high level of professionalism. ) One of
the little things they did . - .-.is that ¥en they
would get to a building they would pxtch tl
outside guys would immediately pitch in with the
portable ladders, But one of the little things
they did before doing ‘that, the axe man and
the hook man’ would:see to it that whatever ladder
it was that they moved with toward the building,
they'd see that their hook 'and their axe-were
ledning beside the front door. And then they went
on their way ‘doing the rest of the things-that .~
they could do. Now when they-got finished putting
up the portable ladders' and got ready-to go in,
that's where it would be. _‘They'd grab it and'go

D 9 .

L
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. /
- on in. In the meantime, though, if somebody got !
up there and somebody neededysomething quick, the
engine officer, or the chief or the aide--all o
the different people who came running through that
door, saw that axe and that hook sitting there and
/somebmiy yells; you know,. give me the hook, quick.
0.K., zip, no running all the way back ‘to the ¥
apparatus .or anything, there it is right by the
front door and they could .grab it and take it in
there. So that was a little piece of efficiency
4 Truck to this day does-vand I don't know of any
other company in, the city that does.l

This narrative underscores the fact that the meére accom-
plishment of ‘a task (all truck companies eventually take a
hook and axe into a fire building) does not reflect the
quéﬁ:y or ability of the technique performances that
resulted in that accomplishment. By being aware ‘initially
of the ‘basic technigues ‘nceded to accomplish a particular
goal ‘or product, and evaluating those technxqu%s\ on the

basis of the key technique by. the practitioner

t!xémselves (usally in the form of qualified personal
experience narratives) we can gain'a'closer approximation
of how the insider judges a g&;od performance. }

Yet, as Bartlett points out, when asked directly,
most experts. in any field will answer guestions ahéut‘ngpez

technique. with responses that describevnot how o 46 a
‘12

i part).cular thing, but with what and’ whén to do it..% we

cannot, in other words, gain a treméndous amount of knowl-

_edge dbout key techniques through direct guestioning

becaiise the expertpractitioner thinks less consciously
abdut ways in which it is done physically' than. he does

about the appropriateness and tiring of the technique and




" this should to\the
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the ‘dnticipation of his future responses. ' This suggests

that perhaps there are ‘levels of technique upon which a. -

worker bases.his perception of what it is he does. 'In a

later article in Occupational Psychology, C.A. Mace
describes some levels of skill'that may providé us with a
way of approaching technique for ethnographic purposes:

What we call physical skill (it is not purely

physical) is the ability to produce some requixzed .
effect, or group of effects through bodily move-

ments guided by sensory and perceptual cues.

There are also intellectual skills in which - B
generalized knowledge -and imagination play- al

.important part, and social skills. in which subtle
emotional reactions to personality and subtle
expressions are the chief determinants of the

reqmred effect. ~

simplified, these types of skill' (physical, sécial and
ideological) suggest that there may be way$ of intéractipg
with various types of sumun f£rom the-physical, sokaL,
and ideological environment which demana responses on. cne_
or two or perhaps even all three levels simultaneously. as

an Lndlvxdual ﬂevelops an abll:.ty !:D anticipate these

stimuli, his becoine lebs i and he begins .
to Bntxclpate what he thinks leL be. the next or even the
fourth or fifth ste;before he even %ets. there. - Conse~ "
quéntly when questioned about any one particular technique )
he can more easily glace,r_hat technique in a continuum -than

i P . -
he can describe it in isolation. 'As illustrated below,

that the critical
comments of a group of ‘specialists distussing a particular

work' activity (based on a shared evaluative network or

P R Y




“about all three levels of technique than could any individ-

represents physical techniqua. At the same time, However,

o

critical canon) will yield much more meaningful data

ual answering the direct questions of even the most astute
investigator. ’

As an example, in the fire fighting culture these
levels of Kedhnique might be broken down in the following:
manner: ~the actu#l fire fighting situation in which the "y

individual is coping with the physical element of fire '

he must rely on the collective actions and'responses of his ;.
fellow fire fighters to advance the hose lines, throw the o’
ladder“s ahd ‘shpply the Water, =s well as verbxliy evaliate

the fire afte: it is over. clean and maxntaiq the equipment

and the ‘fire house and define his place in the group. ALl

of .these latter -involvements require social as: wen agi T

’instrumental techniques. And fin#lly, as‘ ‘he moves up the

administrative hierarchy, he spends.more time directing ‘the

group using soéial techniques to achieve physical results

These directions, owever, increasingly rely on individual

philosophy (ideological’ techniques), which are under thie

F; constant scrutiny &f both the administrator, his pee:s,

and those he directs. As he proceeds up the command struc—
ture, it appe.irs as though rather than leaving one. level-
of technlque to pass on anothér (say the physxcal to the

meolog;cal) , an officer in' the fxre service accumulates a

" constellation of physical; social-and. ideological technigues
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that must.be maxnta.\ned as an ever—expand:mg background

£rom which specific technxques are drawn. Mace vennes

-this in the following passage: B

I
In all but the simplest skills we may distinguish
between two factors in cognitive control: (i) 2.
situational information and (ii) general knowledge.

He goes on, to provide the following example:

. The general knowledge that a plumber needs is that
which will enable him to do’ what he wants to do.
under a variety of conditions, and will enable
him to say why he does it.?. . . Some degree of
generality in his knowledge is essential to allow
for flexibility and transference.of skill. ‘He
needs to know the reasons for his actions so as . "
not -to perform an action when it .is inappropriate. _
The awareness of reasons like general).ty, endows

-~ . a skill with ﬂexxbuxty.lS

It is this ability to "knoW the reasoms for his

“actions" and articulate them, to be critical of his work i

and that of his peers that is the key to this concept.
The crltxque after t:he fire when fire fighters compare
notes on who. did or did not perform correctly, thé ‘bull
seéssion’ 1n the bar. after a day in the plant, m: the lunch
time :ap session where woxkers cmnpare nctes about a
part)cularly ﬂxifxcult ]ob are all !eflect:.ons of a ‘c:itx-
cal canon that both defines work and )ndqes ahun-_y for

thnse in any occupat:.onal c\.rlture. Al:hough \:!us canon has

nofr-verbal expression in'the physical tricke of the! trade, :

it is often expxessed tnrough fr:st “and second ‘person

1 experience narzahves wh;ch are a _basic part nf ux:ban, -

1 lore.

By these ancu:u comments

as ‘they 3re exp:essed and respm\ded 0. dn a- vanegy of




: cher words, app:oxmatan the inside view.

* work contexts, ialmarxsts may noe only . gain an insight -

Lnuo the i,nsidgr s concept of key technxques, i.e., ‘but

also begin En pxece together this cntical cano‘n. develoy-
ing “an esctenc view of hw ‘the perfumance of Athat\‘ tech-
nxque is judged--how the canon is enforced.

He is, dn %

An an effczt to illustrate this concept and its

efﬁxcacy in ~appro):imatinq the xnslde view vf technique, I

prov;de the fol],owing examp].e“ This story was told axound

tie. ainner ‘table one’ night as a younig fire chief'was dis-
‘cussing ‘the, changing role of his job with one older chief
‘while a number of fire iighters and I 1noked on. In

‘response to a:question about. the diffezences betueen oldér

“and. younger cmefs, he stated that

‘A lot of the’ lder chiefs tend to'be <ihside more v
+ ‘and a ‘lot of .your. younger;chiefs. tend. to be out—- !
- -'gide more, but that's Jqst kind of a weak -
: generalxzatxon. I think its a question of efh—
-"éiency, myself.. I'm dutside and if I'can possibly
. be outside . that's ‘where: I can tell what's happenxng
far; easier from the outside than'I can from the
_ingide. ‘It is just more efficient because if you
are-on the inside.there is a tendency for inside
chiefs to become super' captains.  You're in the .. :
-, hallways and-pushing people this way and that :
"telling them what to do and qe‘t the. door and pull . g
. the ‘ceilihg:here. - 'And there's'a lot of people.
doing it, As a'matter of fact,.that's one of the -
.. things, that makes.me'think maybé I'm the 6ne who
is: doing things wrong because there -are so many .
chiefs: who'do it y71 do. think that
fil: is”better to be outside. Yc':;i can't'think -




" that oues:.ae you can'see what is happening to the

whole buxld:.ng‘ You can.see where the fire is,

if its being hit, if its moving from one floor

to another, and generally considering things like .
- . special units like the mask unit or ‘something,
* and if you're pushing around the halls you don't

th:.nk about ‘those thmgs.l-B

In isplation this story ﬂ.oesn't reveal a tremendcus

amount abouc the esoteric perspective nf an’ urban fire
ch‘Ef ‘but when wviewed within thér context of the’general..
‘fire hg_htmg culture;. ‘tva oppgzsmg “techniques“for direc-
ting fire fighting attack come-into sharp focus. In the
old days, before radxos . the nre chief.had only two ways

to get orders to, his ‘men bn the fire ground. - He eit

shouted over.the roar’ of thé - fire ‘with,a ‘megaphorie or_

“plunged into’ the building ana directed the attack from tiie

inside! The latter techmque proved to be fore efficient -+

- for. mos\: chxefs and- (since the hre fightxng cu ture is

extrelnely techmque conservatxve) this tradxtxonal methud
has been passed on; to the cur:ent generauon of older,more
conservar.:we chxefs. The youngez men fu1f111mg that tole

(as seen :.n the stoxy) use the radio’ and their axde to -

ot the fi1 e f:om the uutsme. The statemenr_ that

‘oldez chxefs are inside and- younqer chlefs are um—.sxde is

a’ kind of a weak qenerahzatmn," because there 15 some




more numg}o;s, the’ outside pusii;'i‘on will most likely
S Eetoninalel “For ous Hirbosss 1 illustrites the utility '
of wderstanding technique tlirough a careful reading of
the golleccivé critical comments ‘cf experts in the field.
; one difficulty'in approaching ocoupatibnal groups .

£rom this key technlque pexrspective lies in the investi-.

-gator's inability to’ distinguish discussions ug\d'observa—

tions of key techniques £rom the tremendous variety and

volume' of conversatlons, dai

and i tion: that
ctxmpn.se the ‘daily give.and take in ‘an ‘occupational setting:

Here, Neumann's prévicusly discussed concépt of the mxddle—

. péint\ in occupational culture is parti’cularly useful. The

: fc‘x\u‘winq, narrative exdhange provides a’focus for a dis-"

cussion:

3 ers of engine pany " and truck pany in the
-same fire house have just returned from a tough fire
on the fourth floor of an office building in the
lowntown -area. The f£ire was located in a small
¢loset in' a corner office and it was difficult- to
both locate and-extinguish due to -d lack of
ventilation, which also. caused a gréat deal of .
poly-vinyl chloride zn\es to £ill the-hall vith
that odorléss but deadlly gas. -This cn.t;que takes’
place as the fire fighters are wasking out their
face pieces and refilling their air bottles at
the: large compressed adr tanks at the rear of the.:
fire house.)’ E ) ‘

- fomer +to, rookie: Kid-you worked your ass off’
tonight. Turn’'around. here and let's see if it's ok
still on.
lst. Fire: Pighter: ' Who ran mlt Of air? ..
2nd. FF: The guy who wouldn't leave whén his bell
rang.. Had to hang in ~there and play big bmbo.
1st. FF:" . When 'my bell rings man, I get.adios.
2nd. FF: (Hell, I could ring your. -bell: with" your
mask not even on. < W




3rd. FF: I want to tell you something, man (to o
rookie) we should -a had it.buﬂdy, We went right g
on by that damn thing. But that's what you got
all chem other guys for ,is to back you up when f N
you can't find it. But we should a had'it.
Rookie: I tell .you I went into that room and
around. [ thought we were really gonna’
iz come :;\tc something there on,the left.
3rd. FFY. I hung around there as long as I-couid.
But after the third 'Get yer ass out of here,' .
by the white hat over-thére I couldn't ignore I
. hin afiymore. i, i 2
v 1st{ FF:, Yeah when it:\i time to.get out, you got
.to get out. , Like those fires we caught the other. X
‘tour when W. knocked him on his ass-trying to get a # -
out.
| 2nd’ FF: - That was on thxrd street, right? When
/ Tk I was on the pipe?
! i lst. FF: The one akter. that.
2nd: FF: ,No,'I wasn't on that.
N 1st:. FF:, What fire was it that W. either run out
: 5% 4 of air or whatever, but he almcst killed you when
he -came out of there?
Officer: . Municipal Building.
2nd. FF: Oh Municipal . . . oh man. I hadn't, run
out of air, I .was just scared.
Officer: .Oh you were? Well then y6u were the onfy™
- one. Just because there was.live ammunition and = .
: ; \+ tear gas exploding everywhere. . .
i ' 4th, FF:. Yeah I -wasn't scared at all. I just
decxded I'd stroll out to the street and lay ‘there,
on my. face for fifteen.minutes trying to get my
' breath. -I think I only sucked up about six or s
sgven inches of coricrete off of that sldewalk 3
trylng to get some au.lﬂ .

S s i The hon-verbal activity (the' actual fxghtxng of  the -
“fire) has already taken place. s L desciibe it in my

field notes: ) iy g T

o i November ! Fourth run'to M. St. office bldg. and
¢ , ./ the PVC really‘heavy .as we finally get to the
0 N fourth floor. :/It takes.ia long timg to get the. door
. : Sy -knocked down and then when it goes--take hile 5 Lok
g before the smoke really .starts banking .d . Weird L 14
- t. fire becausé no oxygen: left to-let it. hurn and .
things really didn't get gomg untxl. he truck co.' . p

S "+ ; broke the window in”front.
B i S D i v
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. In a big office building where it isydi’f‘fir’;ult«.to locate
and ‘extinguish a fife; the key techniqué is to conserve as '
much .of Srpur air for as’long. as safely possible. ThE N o

be_done by, either saking off your mask.in the. stairwells

wheke thé. air.is probably good; or tryingto breathe in
shalloviputfe rather ‘than inbig "gulps. -since inéxpe:i- |
enced. rookies have a tendency to do the_latter, the critique
aftez the fire is'a collectlve relnforcement for the ot
rookie's proper pg:formance. A remforcement that is
nnderscox:ed by the referem:e to &

imbo” who (wher kis
bell rang) stayed in’anyway which is bad fire flghtxng foxm,
improper technique, and potentially lethal behavmr.

The rhythm of a fire fighting attack~~an englne

company s speed, accuracy and judgnest when they enter’ a

building With'a hose llne—-deper}ds upon & number of Factors:
| These range from speed ‘and Jaccuracy over the road ‘the
lengr_h of Tine chasen;, the ‘ease ox speed wlth which the
mﬁk company opens up (allowing them to’ reach the f:Lre] "
the" severity and ventilation of ‘the fire, and the amount-of .
odygen/exertion it takes to both enter ‘and exit the, fire
floor.. In ‘the cntique cu:ed above, thxs partxcular- -

company in its zeal to "hit" or ‘be the first to get to the

ﬂre, had ‘pushedits air sup‘ply to the breakmq pmnt. Al

of their bells were ’n.nginq wha.ch means “that they have five | z

minutes of air left to get out.‘ Yet as seen in the state-

“ment by ‘the third Fire fightar,
i

fter, the thud ‘Get

A
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yer ass ‘out of here,' b;' the white hat (cfficer) over
there- I’ couldn't ignore him anymcra," they had to be told
by the offzcer to get, out .of the bxuldmg‘ Usually a .gnod
company vill time itself and each mdwmual will co-
ordinate ms rhyf_hm wl(:h thar. of the others so. that often_
the officer is lxterally just along for the nde. But in
thls case the officer had t? assert his authurxty because
t:he company was fast approaching the cr:.tlcal t:une limit
and they weren‘t moving fast enough In tms case, the
competltlve eagerness to-be the company to-"gét" the Fire
had caused a possible mis—;udgment and - the’ ufhcer (who
is the most experienced worker. on” the scene) had to invoke
his authonty. i ’
M,:ce s levels or: types of technlque--the physlcalj
social} and ideological are als}o well illustrated in this
colisctive narrative in which a number of Sndi‘V’idualis pro-
vide a pox'"iion of tné ‘story. Physical techniqu‘es range
£rom ,§$ugin§ air supply, to 19‘catinq'$ fire in a smoke-
‘\\-\fjlle'd _hallway a8 well aé locating fires ixi certain areas -
of the éity’. The social ‘techniques ai:ed in this cn.txque‘
_are almosr_ all directed toward the rookie in an attempt to
make him feel as though he is an accepted equal fox a job

i well done.. Thé maid 1deelagxca1 cechm.que is illust:rated

n the uhéervation of the uma fire fighter when he
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k - critique the Bir conservatlon technique is ebproécheﬂ ina
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mids shore critique also reveals 4 tremendoss
amount ahcmt‘7 the key techniques af a)r conservation and ;
judgment’in “a high rise building as well as ‘the crxt:.cal £
center. of. thu m:cupatxcmal group wmch 1s the need to be
able to totally trust your fellow fire. flghter in any
‘situvation becuuse you* may have to depend upon hun to save

your life. Whi‘,a riew man joins a company, this trust must

; be ‘earned, and as .seen in,the grecedinq critique, this =

particular rookie' iswell on h:.s way ‘to acceptande.

As in any col\lsctlva narratlve, the main topu: i

aiscussed from a nimber of points of view. In this

number of dlfferent ways from the example of the fue
fxghter who xan out of air, to the' ordler by the cffieer,
to'the - lenghty compal:lson to a:fire in the M\mlclpal Build-
ing, :.n which the pollce storage of %um.non and tear gas
burned,. sending over flfty ire nqnters to the hosp).-tal. 5
Tms réinforces the pmm: in +his critique which' is the
need o conservé. air, leave when your bell rings "and at the |
‘same. tme maxnt;-n.n contact and- sul:.danty with your company.
E‘xnauy, the comments ‘made _to (the rookie are pers s

haps the most ulustrauve of" the central concerns of cms

’ growp. First the cfficer (m front” of the Hhole ccmpany)

asks the rookxefif he worked his ass offl the others talk
ohhquely abmnt othei: people who ran cut of alr (nbt the

rookie= sa by 1ack of cntxcxsm) F; and then . another

"We shoulﬂ a had




it buddy. . . .
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Only then' does the rookie respond ‘and it
is in the most sel;-effaciné tone he can muster because ‘to
have bragged about a good perféxma/nce af anlt point: would
have blown his. newly found status in the critical scrutiny
of the group. And in a'statement aimed obiiquely but
deflmtely in the rookie s direction, an admssmn uf fear
by one of the officers and one of the fire fighters in-
front of.' the entire company’ is an- extremely rare explicit
statenent about this Defvasive subject. :If the. soeial
equilibrium of commun:.taa is possible (and in the fire
fxghtu\g ofturel il :.s almost dbligatory); then the rockie's
performance of ilre flqhtmg techniques-has qual)fxed him
to share a fealmq of equality as the group memhers criti-
cally judge and accept him through the verbal cnt:.que
based on hls £ire fighting perfomance as it has'been ' -
judged agalnst the central concerns of ' the ‘group. g

Work ‘technique, then, is at the " enter: bEGceupas

tional culture ‘because all work involves the accomplishment -

of tasks, and 'techniques are the way workers in a palrticu-

lar culture teach‘each othex: how to accompll.sh those tasks(.

By J.splatlng |'_he key or central technxques of a qiven work

process, 1 e., placing th(ra more siqu:.pant tasks between. .

'the pqlarlties of mundane and unusual technxques, we can .

i discern a. shaping prlnclple iwr each occupat;onal group.

% Whethex t:hese technxquas are learned through eﬁample or

throuqh story ‘they remdin the very foundauon upan wluch

cupational c\ﬁ;e is buxlt.,v : v .




CHAPTER IV '

CUSTOM IN THE WORK PLACE
: .

‘As in any other aspect of uccnpatwnai cu].tura,

the role of custom extends. from the nithdaiie to the unusual,
o - “from habitual activities such as a fire fighter checking

his’. ,bootfs, hat and .coat' to:.make sure everything is in

. " order, to the complex. rites-\-gg-passage associated’ with an |
initiation; promotion or retirement. Custom here is

J‘ B "defined in its broadest sense to :mclude as Ruath Benedxct '

has ‘said, ... . the_ patterns and st;andards ,tradlt:.onally -

nl

harided dov.m in a commumty. she goes on'to expand uus' ’

L defuuuon in the funowmg manners . | v

. . By the time (am: inaividual) can talk te -is the
little creature of his culture, and by the time
. he is grown and able to take part in‘its activi-
8 . o ©* ties, its habits are his habits, its beliefs his
beliefs, its.impossibilities his :meusslb).lltl.es. "
+ . . There is no socidl problem jt i
i ‘upon us to ur an'this of the. . Vil
. role of custom Until we are inte lhgent to its
7, laws ‘and varieties, the main compllicating facts
£, [of human Tife must xemaxn unintel iqxhle.z

As,Benedxct wamed, huwever, 1t is almost .'hnposs;ble

St understand eﬁhnrate customs such as ntual with-

. D \out hrst he:mq aware. of the ‘axly habits\and norms oE

nteracti upon whlch these e dxamahc £8rns axe based o
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: . . more condensed message -forms which are
characteristu: of ritual action'are generally
appropriate to all forms of communication in l.
which speaker and listener are in face to face
relations and .share a common body of knowledge
, about the, context of the situation.3
Customary behaviors and communications are merely ‘a special
type of interaction émployed by such face to ‘face groups
when they must’ confront the many repetitive social ‘crises.
which make up .a. large segment of their daily lives. .
Fexrdinand Tnnies' previously discussed division of
custons or social codes mto rincteasingly complex cate~
'gotles habxts, n(n'ms, and thcse customs that in some Way
dramatize the collective will of the group prov:.r]e & e
f\ll Lnltlal dLvls).on of the spactrum of custom in the work
’
p1ace." The first two levels are substantive in that they’
combma cuscuu\ary codes of behavlor wn:h the ” acccmplxshmant
" of aauy work routines, whereas the latter.is a hxghly con-
densed dramatic performance that is ceremonial in that it

is femoved from/ the work flow and pxesented as a unxque

y activity.> LR Y

R
Habits in thd_work place/rﬁé{from the wa§e—
o X

certain types of clothing} o/ta'kingg bxeak at a c,Lettain‘

ng'of

© time with a' partieulér type_qf food. 11ne ve dets, for
‘example, wear a baseball brimmed polka-dot Hat as an indi-
‘cation of their journeyman status,G Foy. illustrates ‘the;
importance of an informal bx:eak time called “"banana time"

which is beg\m reg\llarly m ‘d mnotanomous assembly ].ine

job when ‘one, af tbe men opens 'h lum:hpaxl and takes out
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a bm;na;7 and as Pu.cher 111ustrates, longshoremen on the
Portland waberfront are given work Zssignments out of the
union hall dependug upon what work 1s avauable ,how much
seniority a man has on the job. and whar. time he reported
for woxk. hese habltual customs, however, also pervade
the work techmques in® occupational culture. By exploring
the way in which - they both shape and are shiped by the

techniques of fire fxghtmq, we see their importance. in

‘shaping informal work interaction.

In dealing with the actual physical hnvironment of

fxre fightexrs lthe technical dimension), there are a. number

of habitnal’ cu tomary activities that stand out; In an
7 oy
engine company; for exarple, the rookie is'almost always

put on the nozzle or "pipe"-so chat he can qet a ::hance to

i actually‘ work the fire ‘and afso b kept with the officer

who mamcams phicmax contact vith the novice ‘at all tines.?

Other techn:l.cal stons include me practiced anc'iclpa:xon

" of & wagon driver vaiting until'liis company reaches the

. fire inside a building before he shoots water to them,

tining his actions by _counting a mnemonic -cadence or wait-
ing until the hosé 1iné stops moving in the doorvay. 10

additional habitual custons include the cairying of special

. tools by truck me.n‘lik‘eAwonde'n wedges to chock. open doors .

or lock:mvth tools to pick locks,ll and “Ehe location and -
lise of. turn:l.ng ‘or. steppan quldeposts like a tree, paxking

meter or ugn used "oy :a driver to indicate where to smp
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or pull ip to before backing into a stafion.!? Many of "
these. techpical custons merely sanction or use certain

aspects of the physical work environment in prescriptive

ways that eliminaté the need for each new generatioi Of *

| £ire fighters to try to figure things lout. each tine they
confront a recurn.ng technique or predlcament.
-on the social level of. habitual customs in the

.workv flow, we can :.nclude two of the maxn forms of collec-
tive partlcipation——rackxng hose after a fire and cooklng

_ the meal, On{:‘e a fire B&s been put out, lpembers of bog:h
the truck and engine companies: ‘first return ladders and,"
appliances to ‘the apparatus; and then dfaih the hose outa’
windéw or in the strest: “Finally everybody rendér a hand
by helping. the: ehgine company “rack” or ‘a;éordic:jhe hge:
Pack into the ‘hose bed'of the hose vagon. | In addition to
accompllshmg the replacement of the tiote (which ik done’
w:th specxal folds and t:echmques such as' .shortening a |
section of hose by “"taking a dutchman“--itselfla-cistomary

. designation), this custom also provides everyone'-with an

\ o o .
opportunity to compare notes abbdut their experiences’on the ©

fire, " As cold, wet hands feed *the stlff and almost frozen
hose into the bed, ;nkes about mxgsed shotg. at the fxre,
obsezvat:ons abnut other comparues, “or just some: gch

N nat:ured goosing ptovide everyone with -an opportunity to re=

ablish the:u pa.rci,cipar_ion. in the callectlve experience

of the- gxcup aﬂ:er havxng been isolated durlng the hectie

" minites- of thé actual fire ‘fighting atcack 1
Pl

L




. has become more and ‘more common Eor individuals £6 be’,

d tmary' organization of the nieal but xnsttunmntal customs.
r like racking the hose wxll Caﬂt'ln\le to requlm iull /' ‘ -

pamcxpation. This. Hlustrates the £im vet flexible

86 [

During meal preparation and clean-up, this collec- /1 '
txve -partxclpatxnn u also mtmnary and m-. too résults in,
oppomm:.txes for expressivé as weu as Lnstruental behav—
dior. Usually a member of - the company amaxges as tbe l:ook .
either due to ability, interest, or ]ust p].ain s.\.oth on - &
the part. of t.he nthers in- f.he company. As cook this indi-
vidual buys the meal and prepares it in any way he wants. ¥
Those in on the neal,’ paly for their ‘share - and“Ehen they s :
e.u:her Clean up a5 a group or dice are rclled and the two o K

lowest men do the dishes. Just. as in thb hose racklnq y

sltuauon, partfcipatmn in t.he menl ‘and clean~up uanscendu

all other statis o: form_al nnks,'and ~0fficers as well as’

rookies are expected to participate. ' In recent yearsit |

counted "out" ‘on the meals due to dietary reasons, aissen= | -

s;mn about the chpice of the food its lathod of conkmg,

or the alienation of anindividual'die to tace, sexor ) e

pérsonal philosophy.  As the fire servics bece-es rore : ’ z

, these ai ices may well affict the cus—

hola whidh social custom maxntaina in the wo:): place. It !

b Y
i
g
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. Pexhaps ‘the most revealing. aspect of customary

ideology ox: ‘phildsopliy about fire £ighting centers arcund

the approaches of officers i:oward. their! admim:.strabivgﬁ"

- fire grnlmd responslblllties because it 15 here that an.
individual's personal point of view can emerge. Sergepnts

in’the fire service are nov;ce offi.cers. wha ‘rove from one -

fire hous{’to the nhtt As newcomers they :ely on the : ® sl

w technxcxans in that house to know where they are qolnq and "
wrat; they wllfl find when they get there. sergéam:s are very
literally at the mercy.of the conpany. . Although they can “

ake admin:n.strat:.vs declsinns once f.hey ax‘e on the fire.

qmund the company can make or hreak the.m by their attack
. on"the fire and the infomation they prov:lde or vithhold.

Cusg:nmm1y, then, \:he serqeanr_ oftep defers to 'the Judgs

o . mentiof the senior technidian: in ‘the company while. at the -

.same’ tipé the' l.‘ompany aids him in his demsmns about the ©, | —ix. '

o fxre gtound attack because they do not want to make tha -

» ) selves 1ook bad t:o other ccmpames ‘on the, fu- ;1,5;7

. i
oth .liem:enants and baptains are pe anently o

e asslgnerll u? one company or fire house* and tt‘he}{j can have a

A [
& dramatij ﬁnpact on the morale and effectiveness of “a

An ‘ingident - that

i '1.‘ tes this ocouired vhen,

a new ‘ieutenam: was, assigned to a’ very 1ax company that

had ™ heen run by -an extretpely luzy offmet befcre. h:un.




)ﬁlthout the underlylnq suppnlt and. Confldence th).s folcer

had eyperienced in hig garly career as a-member-of a running

’company mch competxt,lve biat posxtlve customary zeal ahd P

aggressweness on 'the fire‘ground, he would have had a much\

more difficult time-turning that company a}pund 16°

Finally; as stated in the -previous chapter, the/r F .

approaches’ of batallion fire chiefs toward their posl().ons

Lnsxde .or outside of the fire buxlqu are also alctated

by Gustom,>” This pot only illustrates the conservatism

with which the techniques of orie's rolc model are passed.

on within the group, it also suggests:the strengths and

diversity of informal work cultwre cven within the highly
structured, para—mllltary organization T large metro-

politan fire separtment. Habiroal werk teshnigves, ag

-illustrated in the precéding examples provide not only a

charter for the accomplishment of work basea on past

expgrience; they also shape ‘future concepts and approaches g

- to work bycreating a prescriptive framlework/around which

Work pezfommance can be critically guagem If technique

shapes the occupational experience by dictating ‘work
processes, then customary ‘aspects ‘of t.he uork £low’ proviae

a hlscencal framework thi ough which these techmqueé can

“be organized and evaluated.

N Returninq to Tdnnies' trichotomy of custom--habit,




v o haxuts and customany e :echm,ques provide ‘the basic
_foundation of occ}aqonal custom by bgth reflecting and

then ‘regulating repeated individual and gfoup activit sg. L

.. a more’ comectme type of adtivity in which the repeated

i
’ ] . |
Moving to customary nomms in the work place takes us into o |

' ©  behavior. of group members in concart is the most 1mpottant

consideration. Turning again to the ‘urban/ fire fighting
®

i

culture for ekamples, we find norms concerning lateness, L o
~ . i c " .
physical appearance, sobriety on the job, joking relation-

ships, and touching, all of’ wmcn parallel the‘status

. hiefarchy operating in any one five holise. If,. for

example, & fookie or Tow status fire fighter reports for

work late, unshaven, or" drunk——he will prcbably be allowed

to get away with it once or maybe twice. 'But if any of
a these infrdctiéns is repeated then it is the officer's job' .-
0 make it known.that this individual is violating the

norms OE the fire house as w€ll as inconveniencing and g

angering the other Fire, fighters in the company. If, how-
ever, the mdnudual transgress:mg che rules is an inexperi-
enced ‘fire fighter with higher status, then\lt usually is
one of the group members themselves who will take the man
aside and attempt to make' him aware of the fact that'he is

v
‘jeopardizing the rest of the group.as well as hi

own
safety and career. Customary norms are linked directly \
to personal status withim the group and although the work

collective, is willing to allow for some flexibility,




fereated ;ransqressmns are acted upon by formal agents .

(uf authonty or by  group membex‘s thenselves depending
upon the status.of the individual involved.

~_ ¢ 'an ill‘ustration of how_ these noxms are enfoxrce

1
| one of  the expenenced fire fighters reported for work
( reqularly in an intoxicatéd céndition. The responsés of, .

i the men in the company ranged .from an initial amusement and

joking about the man's condition, to an attempt to ignore

i
Y

his 1ntox1cat10n and just put him to bed, and f:l.nally_ to

repeated individual entreaties to him to seek professional
help before he injured himself, someone else, or. lost his
job, Although the man wanted to quit drinking, he couldn't,
and,it ’wasn}gt until a senior officer who knew him personally ,

sent h:,m to,the clinic (under the guise of another axln\ent) 4

5
that he sought and responded to treatment. In a male
. {77, dominated culture like'Ehat in the firesservice, the ’/

o ability to drink and hold your 1iquor is desirable and

even a customary activity. Yet when .this sanétioned .

activity gets out of/hand, the -occupational culture itself

has few ways of dealing with the sick individgal and must * ;.
seek outside aid in re-establishing the noxm: As occupa- . .

tional cultures are forced to change more quickly to meet
-accelerated technical 6r soéial changes, they will require
additional outside assistance to enable them to cope with o
“aberrant behavior that will not respond to the noimil |

customary sanctions.1®




v i o A parallel set of horms surrounds joking relation-

: % ships'and touching in the fire' service. The examples cited f

heré reflect similar relationshiph in the smokejumping’ fire «

£ighting culture, described in some Hetail below.. 'Joking

relatiohships or, "binging” as it has been described by

occupational ;sociologists, is a form of verbal duéling.in ' !

which two of sometimes more protagonisty attempt to best

each'other with insults, huniliations, put-downs, or puns. .

AT /—( | The following passage from ny f£ield notes provides an
exanple :

P | December 12, 1979:\ y The scere is ‘the sitting room
. in the fire house.in late morning. Five fire °
fighters and I are seatéd around the table reading,
. . the paper and, drinking coffee when one. of ‘the
i : regular members of the company -comes-downstairs
i from the Deputy Chief's office where he has been

i : doing the chief's. typing. Kid

) : 3 Chief's helpef: . That's alright pussies, “don't
" bother ‘to get up. ,
lst. FF:' Pussies my ass. - Turn around and let's see’
& if those knee padé caused.any burn marks on those -
. chubby little thighs. .
p S Chief's. helper: " You're just jealous cause you
% can't type worth a damn.
1st. FF: ' It aint typing he's after--let's see those .
lips. Hmm, kinda chapped, ‘aint they? Been working 1,
E out up there.I see.
3 : 2nd. FF: Boys, .boys, boys, please, you re 1nterruptxng
B my  train of thought
- 1st. FF: - The.only fuckmg ‘txain of thoight you' ve
“had all week is what's in those cock books and
where your next drink's coming from.
< . (Just then somebody shouts "cop in the alley," and .
. . everybody runs outside to try to Keep the meter
v maid from ticketing their cars--which she does any-
way. This is a'periodic event that angers the fire
fighters because it so irregularly enforced. d
Then fo add insult to injury, another policeman
(unaware of the meter maid's raid on the alley)
stops in_for a cup of ‘coffee and some conversation
wu-_h one Tof the fire fighters who he knows. )




1st. FF: (to policeman) Hey man, ‘why don't you do
s something about. their ticketing our goddam cars
in the alley? You quys come in here drinking our
_ " coffee, why the hell.
S 2nd. FF: Shit man, he didn't know anythxng about
N L : that cunt--fuck“off, man.
5 1st.. FF: Oh yeah, jump right into the shit, you
ugly mother fucker--you're not worried becaise - .
- .you car-pooled today. . Well I'm nok .paying no
- * ‘twenty goddamed bucks. °
E 2nd. FF: Idon't give a shit if you take the
fucking ticket and shove it up you hinnie hole... . .
lst. FE: ' Well my hinnie hole is a helluva a lot | -
_ better lookin than your fucking face. s
2nd. FF: Mell your hinnie.hole. . -
(At this point a third fire fighter grabs the  shoe’
. ; Shine box -ffom beneath the table, slams it on the -
' table between the two protagonists and says):
S ¢ 3rd. FP: 'rhe:e, you dumb shits. You might as well
) argué with that
1st. FP: (warnung to the task, addresses the shoe
shine box) And I don't give a’shit who you,are,
‘mothah fuckah, aint nobody gomna talk to me“like
. that!  (He slaps the shoe-shinc box and stomps out
: of the room to mixed applause.and hoots from
’ everyone watching). .

In what may appear to be some preu:y rough put-downs
and allusions to homosexuality; we are actually expericncing
a clearing of tensions that build up daily in the fire

* house. These insults and put-downs, however, are -mock

’battles in which the solidarity of the group is reinforced
by verbal parry and thrust. As long .as'you can take as

’ / well ds thiow a verbal "dart" and keep your cool, then
everyone has at least some idea of how you feel or how you

' are going to . react to pressure. Some individuals require /
or invite this kind of social .te_mpgi‘a,ture taking' more than
others because they have more changeable temperatures. The
_norm being enférced here is one of verbal probing im which f

’ 2 communal stasis is achieved in full view. of the group.. -




T

* culture are severely limited. i CEE

- fire house’ also reflect customary methods .of te‘sting .

commonly, ‘goosed. In the particular fire house in which.I

loud  "yeeoow" every time he got it, which was often.

, NI Topee |
If you can't’ take this kind of abuse and give it back in . .
kind,  then your opportanities for beconing.an equal in the

Physical relatiofiships between individualsiin the

temperament and showing friendship and status equality--
yoi dcn't mess with those above or below you in the status .
hierarchy. Just as there are those who exgel in verbal

aueling or repartee, there are individuals who either

precipitate or are the frequent regipients of various forms

-of physical contact. These range £rom being grabbed behind

the neck, tipped over while sitting 'in a chair, or most

spent a great deal of time, goosing was referred to as
"smoothing" and there was one’ individual who did a classic ~

Jackie Gleason "take" complete with flailing arms and.a

Almost all of the smoothing that wert on involved this

‘no matter what the circumstances.. Consequently wh

downtown. raclunq hose .after a-run, . thc “yeeoow“ woula

" (hopefully) attract the attention of the women on the

street downtown during their lunch hour. . In most situations "\




smothinq would be used to fc:).l séme’ potentlally serious
or_boring 51tuat10n in such a way that the entire company
" was guut_less of the transgresslon. smoothing; as it

= \was practiced by, this paxcmular ‘company, was an 1ns:.de
joke  shared by the membrs of the company.' “Like other
forms of physical contact, it reinforced a féeling of
camaradérie that requires constant bolstering due to thé
many bormg houzs of 1nact1v1ty that are p/a’rt of\:hxs\
occupauohgl experience .20 '

. The final area to be dealt with in this discussion.
of occupational . custom® involves the ritual passgg:e of an: |
outsider to insidér status in a‘work group, exemplitying Ton- |
nies' dramatization of the collective uill of the group.:
I have chosen to illustrate this, the nost ‘complek Form of
customary interaction through an éxamination of.'a rite—of- -

- passagein ‘smokejuping, a fire fighting occypatiod in
which I was employed for roux ghirs.Sb  shpgedeEs BT
chute into thé Forests of the northwestein United States

to suppress isolated forest fires caused by lightning.

Consisting of approximately thirty-five men Sf college age,

this particular group was located at Redmond, Oregoni.

Here they underwent & month of partial isolation from‘ the
outsidg world, rigorous physical conditioning and skill
*eralning, an initiscion Wight gilor o the-first of sevén
* qualifying jumps, and an entire.fire season (approximately

'three months as rookies during which time they-were Eaught




following from my field collection: -

" the very complex techniques of their occupation’and both

received and passed 4 tr ‘amotint of i ion in

both 1deat10nal and materzal form: - - & 5
The smoke jumper roo)ue arrives on. the base a oy,

novice! ‘parachutist, but.an experiended fire fighter, for ]

‘ he must have had at 1east two years of fire flghtlng

experience to qualify for training. He is required to live
o+ this buse thioughout the Fire season (June to September) ,.
and is on call ‘twenty-four hours a day during that period. .
The first month' the rookie spends in this environmept 'is '
one of almost total submission to ‘a strict regimen of
physical cuhfiitioninq,‘ parachute handling, landing tech-
niques, tower jumps, equipment construction and repair,

tree climbing,. mental conditioning, and physiical harassment

by experienced jumpers, ;squadleaders and piloEss—

The final week of the training period is the
Gulmihation of .the initial learning process. During this
»}eek the rookie must make seven practice jumps. The night
_before the first jump is initiation night; and the rookies -
(as a group) are sub]ected to a number of physical and ver=.
bal abuses. Because of ‘the xmportance of this period to

“an understanding of smokejuxaer initiation, I quote' the

~And-when I. fxrst came to Redmond, there were four

or five of .these guys from Winthrop, Washington,

the Winthrop smokejumper base up there. And the ' '

“ initiation consisted of--well, like the training o
to become a. smokejumper takes a month, and at the i

_end of that month you make seven practice jumps




4 - :
-mechanisms involved.

q ' 1
' seven,days in a row, the 1a$t two being in timber
.and ‘the first five being in ‘an open field. ,So the
night before thg- first jump, Whlch is probably
the night everyonme is the most nervous, is the -
one picked by the older jumpers-as initiation
night. 'And initiation for me consisted of being
pulled,out of my'bed at aboutiten o'clock in the
evening and tied with plastic tape, which is z
impossible to break because it has a test of about
150 pounds, I think, and I had all my clothes._
taken off,:and then they took me. out on the
front lawn and they poured soap and I don't know
what else onme, and then hosed me down, and
there were twenty-five of us that this happened
to. And then we turned around and did. the same
thing to the guys who had done it to us. And
that was more or less it, except that we were
kept up all night by. people pounding on the door
and firecrackers, and being squirted, and had
our rcoms torn apart and everything. .22

5 In Van Gennep's terms the rookie s'mokejump'e: has
participated in & rit\é—of—passage, ‘He lhas passed through
the separation phase (uvmg in barracks, daily training
regien, distinction betwenn rookie and experienced
jumpers), to -the diprene phese (initiation night, the
£first jump, the complemop of training), and purpoztedly
will become a member of the smokejumping group d\\uing the

incorporation phase when he goes on the jump list and , . °

attains the rights and privileges of more experienced,
Swipers.23 \

F i
Beyond this, Van Gennep's system'is inadequate here

becausé although it is characteristic of the rite # ques-

tion, /it provides no insight.into the unique communications

. | { 2

of this particular initiation; it is externally derived and
/ :

offers 1little more than superficial classification of the

‘By viewing e inifiation as.a




“ played against the "stage properties

Pl s .
coridefised series of . symbolic and dramatic actions which
reﬂec“c group-held expectations (as in thé habits and norms
illustrated in the urban fire fighting context above), we
gain a more useful understanding of the initiation event
and its relationship to other avenues of commmication in
the smokejumping context. Broken down into its basic

] i By
parts, the total initiition process is as follows:
1. Intioduction of rookies, into smokejumper
y*  enviromment. k
"* 2. Infusion of rookies with synbols and techniques
lof smokejumping . .
[3. ' The initiation event.
4. Provisional smokejumper status.
5. TFormal acceptance as smokejumper.
6. Termination of smokejumper status and assump-
/'tion of other rbles:. “w k oa

The basic goal, of the initiation event is to dramatize the
~

| ;
transition of an outsider to insider status as a smoke

. . A i = 3 ot
jumper. - As Young indicates, the dramatization of ‘organiza-

S
‘tional purposes which comprises .an initiation

. ... is the communication strategy typically
employed by solidarity groups in order to main-
tain their highly organized yet all the more
vilnerable, definition of the situation.2! *

In dramatirgical texms, then, the smokejumper initiation is

25 o¢ oral lore from

experienced jumpers, the materials and symbols of smoke—

“Jumping (fire tool$, parachutes, and jumping gear), and the

actual fife fighting situation. The actors’ (rookies) are

assigned a role yhich demands the contradictory elements of '

deference and submission as well as humiliation by experi-

ey are experiencing . .




| smoke]umpers A PO

98

the exhibition of pride and feelings of superiority 'ovs:
other fire flqm:ers and nembers of sncxety who are not

|
| x
The drama (a play within a play) of the initia-

tlon serves to reveal to the rookies in mxcrocosm the

tension between submssmn and pride by forcing them to

_submit to being stripped, soaked, and taped, One of the

im’mary functions of the play (daily smokejumping tasks

performed by the rookle) and thelplay withii theplay (the

initiation event itself) is to mold the rookie.into the

ideal ‘actor 'who Fulfills'the expectations of other.group

membérs. 'As Young states in his description of male
snndanty groups, the play within the pldy reveals
microcosm the dominant ‘themes of male

3

y - . . in asetting that makes: the
initiates the central perfomers.?’ -

This dramatirgicsl ‘Approsch provldes an insight

_into the general “stracture of the initiation, but it fails
“ to articulate the meaning of these actions as ‘they” are

viewed by thé jumpers themselves. . Anthony F.C. Wallace in

and Personality provides. a framework-' for investi-

hesé factors through the application of .an

equ1va[ency structure concept wh;ch expiams r.hat mlnlmull\

soclal interactidy requires  #. .|

. .. a set of|variable entities (persons, ob;eccs,v
toms , actigis, .or whatever) so related

(i.e., non-random) variation in at
other; and second that there is at’




X o

/ least one sequence of varuhcn which' involves all
g _the entities. -

- Social interaction, then, ls not based upon shared motiva-

tions or cognitions, but on G G
E, < . ..the recognition ‘that--as a result of learning-- -
‘the behavior of other people under various circum- K
stances is predictable, irrespective of knowledge . g
. of their motivations, and'thus is capable_of being .
predictably related to one's own actions.29

Within this ritual'is designed to quickly accom—
plish the"social and psychological transformatiof of indi-
230 b

“viduals. Again in comparison with urban fire fighters’ = - o
habits and norms, rithal in the smokejumping culture is.

transformativa as well as celsbratary whereas the formexl

‘modes of ot y i ion are - desi to modify,
control ér otherwise affect an individual's behgyiox with-
out ‘appreciably changing him br his, role 4in the.group. *

'
Within the context of noke)unpmq, this uew- o

fobcas the infmdtimtor o concentrate on the Hay lg,w)ucl_z'

the  initiation eVent seeks to establxsh pzed;cm.ve ehavior.

In a-section of his book on smokejumping, Randle Hurst,

Cites an event whxch illustrates the efficacy of 'th:l.s
approach. As a plane was flying over a jump s}, a i
| ]umper named Fred decided to try a new exit. When the i : .
spatter slapped him on the shuulder -IB an Anaxcatzon to .
o aumg, ~l‘red dxd “not ‘perfom _the cor’xect legs do““hapd:. -
over’ the chest, ski-jumper type exit, but,instead threw’
i his feet up over h_is head and exitéd the plane \ii;side-dnwn.

.7 his caused his chute to hitithe edge of " the door and his.




car!npy‘tn'o?wn up ir;siqe/‘thg ple’ne'. . The spottér quickly
-~ gatheriad yp'the canopy and threw 46 out the door alnost
)oliowing it ont in his hastd. ‘Hurst ends'‘the passage N
with the following: s % ur

I doi't think anyone ever told Fred that his
back pack -came apart in the door and almost
lassoed (the spotter), but Fred never tried
that method of exiting again. 1

- The leuned hehavmr of smokejumping results in a

: variety of compléx techniques based primar.lly on safety

cbtasikelond i & aanGeis )5 occupation. The play. (daily
‘smokejumpér interactioh) and the {?Lay within thé play (the.
inttiation event) rovide a common background of expects- .
‘tion; within the group. The highly sttnctured, algost
mechanical techniques of srlo»(e]umpxng -mm;am a flexibility
" that allows .(although not repeatedly) an 1nd1<'1d\ml to
transgress the prescribed methods of acting and not be °
forcéd  from the group for ehdangering the Lives o others.
This contradiction may be due to what Wallace calls the. .
p!‘eteq\llsltes of "cognitive x\pn—llnxfomlty“ in a group that
fzees “group memhers from "the ‘heavy bl.l!den of kno\nng each
. other‘s ||m(:rvat:wns."32 In the example c‘ited above by .
Hurst, the unexpected exit by F‘zed caused the spotter to
pfeve'ntjuascer by quickly pusmng the canopy out the

door. Were the expectatxons of this group less stmct\ued

(as they might be in a less dangerous accupation), then the .

anxiety created every time a-jumpwas made would be unbe'a‘rj—

able (and the system therefore unworkable) because the




- relatlunshlp ‘to each Other will conclude this d;\.scusslcn.

1 A,
entities,"

to-day interaction in the smokejumping group by dr

! inciuas noe: .only the relationships between 1nd1v1dual

'to an insider's position. The ~ water poured over the sookis . .

" of fires, cooling the hot subject, bringing him under.conj

trol -and ‘changing him. 5 : ]

weight of having to react to the motivatipns of each
£ b . H

individual, rather than relying on the shared éxpectaticns

of “the group, would demand. a rev;.smn of the equivalency

st ucture each tlme a plane left for a fire. The function

of “the initiation event and the other idéational and s

material communications.in the group is to'reinforee these -
: : g “

"-shared expectations and, therefore release the participants

£xom the rormal constraints of daily human interaction.

The ™one sequence of variation which mvolves all .the

33 the {ALtIaELEn svent TESSIE. siflects symbols

and activities which comprise ‘the equivalency base of day-

hatizing

information of a social, emotional, ecological and ‘temporal

 nature, ''A briéf discussion of how these informational

gen}es are revealed in the initiation event and their . .. b

The socxal context of the initiation ceremony must

jumpers, but hetueen jdnpers as ‘a group and ‘the outside
worla.' The presencé of .water; tape, soap, Sud' nakedness <
J.i’\ the /ar:tual initiation event -are 1nd1c&t1ve of tﬂe

,expectatzons of the rookie -as he passes from an outsider

hy?the experlenced jumpers mlght‘suggest not only baptism,

but the preoccupauon of smokejumping with the suppxess:.on

< =,




The tape used to bind the rookie is a nylon fila-
ment tape used in all phases of jumping. and is virtually
indestructible. The binding of the rookie (itself & .

generic appellatlon wh:u:h xs indica

ve of a lack of

individuality)>* and nis Feiiance upon others to extricatg
hun remforce the group expecr.a’tlon that an individual is
helpless and must rely on the cooperdtion of others to help
him. .This symbolism is'also reflécted in the individual's
nakednessvkreflecting the imagery of both an infant and a
corpse)? and the washing down with soap.  As Turner states,
- the metaphor of dissolution is often
- attributed to neobhytes; they are allowed to go
filthy and are identified yith the earth.3s
The rookie wsually s @ireise ehan the experienced man in
that he has been rolling-around in sawdust pits, wearing a
complete. jumpsuit in the Saes Bnd and-runding for miles
every-day; whlle the experienced jumper. spends mgst of  the
first month:in the air conditioried pazaloft unless an early
fire season sends him ‘ouk to Jump. : r X
The social context of thetoutside world. in its
relatlonshlp‘to the initiation and to the daily inter- 5
actions of the smokéjumping group’throughout the ‘fire

season galvanizes the solidarity of the.group and cpéates

" astrong tension'between insiders and outsiders. Photo-
* graphs for hometown' newspapers, television coverage of

" practice and- fire jumps, and the watchful eye of other |

forest. personnel who consider the jumpers “hot dogs,” in




2ddition to: the media use Of such descriptive titles;as’
"the ‘green berets. of the Forest service; "3 precipitate.,
exaggerated expectatwns on. the part cf pempheral groups

and frustration. for the jumpers in their a:cempcé to l:we

p fo an image which, ‘because ‘of its exte):nal derivation;~——_ .

g : \ .
is not a part of the smokejumping equivalency stxuéture.

: The ‘second area reflected.in the in iation event
and evident throughout thc rookie season is that of ‘the
emotional ‘context. The overcoman of, fear through constant
repetition and the establishnent of reflexive Zather than
reflective action is of paramount condern during the

“‘training, initiation and post=initiation phases of the
fire season. :Repeated exits from the plane make up
approximately thirty to forty per cént of a rookie's train—
ing.  The “eyes on the hcr'i'zcn, both hahds over the’ ¢

reserve; feet together, . slight cruuch, aim for the-tail,”

1 adrinition to.the fookie every time he gads off the jump
it Y

tower forces him to act fxrst and think later. As Leach

points out,

repetition of a message reduces amhiq\utyssy
expressmq the message in numerous forms.

The concept being 'repeated is that if.a frightering situa-: -
tion (jumping,’ landing, tree climbing, fire fighting) is
to be handled efficiently, learned reflex act;ons should
provide the ;Lnéividnal with the proper method ‘of coping

w,u:h the sltuation. - In the'initiaemn event, ‘the exper

enced jumpers pick the most anxious ‘period to mark the




1‘ Fookien pubnases Eigninovicy, o partially equal sta:Gs-- -
- ) . the'night before the first julllp The Tost 1mportant
" objective of this action is ‘that it literally forces the ;
rookies to-rely: on ‘their learned abilities to react
app:oprxately and, at the same tine, disalloys them £rom’ '~
" dwelling.on the possibllltles of failure, injury, ‘or, deaths

‘As I state in my collection; 5 i

in the morning,; you're so. tired it sort®of dulls
“your senses, I. think; and I can't.even remember
(I the first jump I made.3
"The third context, in which. the symbols employed in
the initiation event are later uséd to make up' the equiva- \
lency base of the day-to-day interaction of smokejumpers,-
.

is edological, I include

this W\:ex:m all considerations X 4
about clothing, equipment/ weather, firé and the forest: . \

environment.

= Clothing is partxculariy meaningful wlthln the
~

smokejumping group. . Blue Jeans or Can't Bust Em Frisco

jeans and work shorts make up the base; but the uniqueness
of ‘siokegunper, boots (thé Danner:and White boot companies
“make special- sokejunper mogels), fire shirts, jumpsuits,
parachutes, ditty Bags, harnesses, packing equipment)

cargo patks, and. signal streamers, all comprise ‘a’ distine
tive set of accoutrements-which have a special-significance.'
Within the initiation event itself‘,(‘h}lring the morning’ df
;. the first jump, a significant event. occurs regarding

clothlng‘ ‘.The experlenced men tackle the rookies and cut
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the cuffs off ‘their pants. The rookies are told that this

prevents their cuffs from getting caught on objects in the
woods, which is, vhy most loggers - their pants this way: 5 t
This practice further distinguishes the jumpers from othezsv *

5t'a Elre lin-addition, to-tHe Weaﬁlnq of a day-glo orange £ i i
fire'shirt with *Rednond Smokejunpers” stencilled,on the

. ba\ck) and also provmes for a role/reversal in that any
jm’hp‘e;; (experienced or inexperienced) is subject to havix{gv
his. pants stagged 1f he wears conventxonal jeans without
th)s modlfleat‘lon, The proper manlpulatlun of tools and
jumping gear and-the coded use of signal streamers’ for
ground-to-air communication. are further ¢xamples of ‘com- ,’
municative devices which are learned through face-to-face .,

communication, passed on from yearto year, and have little

/

5 i ' L
exoteric meaning. 1

« ok
¥, Hleesntan it positions ‘of westhek, Fire, and tHa
forest within the group are reflected in th¢ initiation °
event and exist as mthi-voqal.symbols throughout daily
intexéctions, primarily through oral -channels’of communica-
Eion... Fedn tie Tivet asy he AEEives 6n the base,the
rookie is aéutély avare of the weathet, its .changes; and
its effect on the forest. Divination, in the form of 1ook-
ing for "scouts,” (the building thunderhead clouds oyer the
mountains which portend lightning stornms, ‘action, and
money), is taught early to the rookie ‘and dominates break-

fast discussions throughout. the.summer. During.the
N

S ‘




initiation jump (when & rookie.is said to "pop his cherry,"

g v {
thus, supporting the notion of loss of innocence and-change .

in status), weather--particularly the wind--must be read

close;y to determine drift, thermals, or érdﬁné winds'..

! kniowledge of fire behavxor, use of ‘natural’and
handbuilt’ fire breaks. to stop. the fire, backfiring, the
ability to kn?w when ‘and'hen ot to work, and thevknowl-

edge of the wodds also. reveal the close relationship of

" jumpers to natural cycles. The contextual contribution of

the ecological sphere in all of its above forms establishes “

a causal relationship between smokejumpers ahd the natural
cycle which is much stronger than that normally ‘experi-

enced by the average person. Jumpex:s learn the techniques

.of using natural forces. to theu: advantaqc by operating

close cnough to the fire, storm, or. rugged jump country to
undakstand iandiriendet: b, st fh sendc tins matiESTn Eng &
controlled objectivity aboyf these forces which results in
a. confirmation of group expectations %nd RGtions.

The final contextualiarea to be discussed is
’ .

temporal and is linked to the -above discussion on the
-

ecological context, Hughes dibcusses attempts by various oo o

groups to:attack ‘the calendar ‘and ‘the clack Tha‘ is)
by re;nterpreting a group mémber's relationship to '
culturally defermined or a natural cycle, the groug seeks
to remove him from the iAfluences of that cycle and place

a parallel yet uniquely prescribed relationshig ugon the
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individual. In smokejumping, ‘the usd of the military

) twenty-four hour. clock and- thé - s,pnu;ing of the woxk cycle

1nto‘three aays plus a1l veskends acconplishes tiis
separative function.. Reflected in the ‘all night nature of*
ine i;\itiaticn even'e, this arcund-the -Glack orientation s
indlcatxve of the ]umpex & 1o of cultirally derived.
behaviors and expectations and his acquisition of a socially
'gerived commitment to a new order, one- ‘which'is only mar-
girially} concerned ‘with bt cycles.

A dramaturgical-ar to a v, p

tional initiation as a locus of communicative’ channels,
then, can reveal information‘on a variety of levels, An

equally pervasive communicative structure is the orali nar-

rative which continually revives and maintains the equiva-

lency. structure of the snakeTiApeE Siohy BY expeedstay e
fears,/ joys; and concerns-of the actual fire jump in an ./
encappulated form. Through a'combination of objects and
learned actions, the jumper begiﬂs to participate in ‘the
commumcanve pxocess of Ris occupation expressed in’

various phy$1Ca1 k1net1c and oral ways.. Thus the initia-

tion event is not a series’of sep: ions and a jons, -

but a vu—_al performance only suggested in abstract terms. ‘.

"'The jump story acts as a continuous backdrop through which -’

this performance is given credibility and without which
the initiation event (or the accumulatéd experiences of all

jumpers could not be imparted.)




i

In thls chapter I have traced a merarchy of"
i
N customary mteract;on in the work place from the mstru—

ment:al habu—.s and noxms of dally work and soc1a1 problem

are passed fruﬁhone worker to the next to provxde mm with

the skills he needs to'do a job; a vazlety of &ustomary
react).onssto physical, social and 1deologica1 problems

s s e o revias. pnats pame worker with historically proven mecanisms
o ot bpptig ikl Pasutrent situatipns’ that réquire his. .

" attention as he-procesds in his.careér.. 'And as I will
1llustrate in the’ chapter whlch follows on verbal Exgres—
smn, thls same expressive hmrazchy is reflectcd in. other :

4 aspacts of occupatlonal folklife as well.




_medium through whith occipational knowledge .is’shared on’

CHAPTER V' -* K Toaw

THE S| kEN, SHOUTED ‘AND REMEMBERED WORD *

. communication is verbal.“ Whether this interaction caker

the: forn{ of special. termiiology, gendxal conversation of.

fully developed narrative exchanges, it is the basic

: the job and between qeneratjons of workers in the same.

trade. . This xnformatlon exchange is accompllshed through

.a linkagé of - work: processes with® the mages and’ symb 2™

Yerbalized by work group nembets® * Th. the dlscussmn which-,

. follows, 1 present. examples of verbal interaction from

various upational groups, e ting primarily on -,

the fire fighting work ultures of smokejumpers’ in the

Pacific Northwest, urban fire fighters in a major north-

eastern city, and fire Fighters'in a smalller fire depart-

ment in St. John"s, the capital of the Cafadian province of

Newfoundland. Neumann's middle—point concept is again

used to’ organize the narratlve ‘material into broad.cate—
gories of Interaction ‘Fanying Frim the mundane £6 the
unustal. At the end of the chapter I will provide an in-

depth analysis of narratives that reflect the attitudes

and i of ional: group over long
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| periods of time.l

/

/ In' my effort to present examples that iu"uatrau.-

/ B
the role of particularly sigmificant symbols, terms and
narratives in the work place, I don't'want to give the
feader the mistaken impression that these examples repre-

sent a comprehensive ‘ethnographic. view of the occupations
" in which they were decwtedu_ As in any human §roup ‘the

ers, radio and "‘ of
other extérnal concerns and: topics Becéme intethalized

impac t of television,

subjeccs of ‘comment and discussion,.and fire fighting cul-
ture.is no exception. In the intérest of advancing my
analyses of

ional- verbal ion, however, I have

chosen to disregard these externally derived forms in favor
I
of mofe significant occupational material. When the oppor-
i :
tunity presents‘itself, I hope to show in a full léngth

ethpography how these eéxternally derived expressive_ forms

function in the fire fighting culture. Jw

The Basic Metapho:

The Mundane Level
- The fizst

"mundane' level of verbal interaction in
the work place is. the esoteric’ namng of things and people
according to the viewpoint of a pnrticular occupation.

The following x:andem examples are.taken from folk fest:.val
fesehrch:  flint glass workers refer to -blemishes or
imperféctions in glass as "hog eyes,” while plasterers
refer to similar irregularities in newly plastered walls

as "cat's -face':z pocketbook workers refer to a conniving



e stretched out.

or schemi’ng worker as a "whoke," whéreas urban ;ire
flqhters refer to them as_ 'Sharéshooters"- and ballet
'company members refer to the llghts on the edge of the..
stage £loor as' “shin breakers," whereas smoke jupers refex

toa metal bar used to close parachute flaps as a "titty

buster. »4 ' 1n each example there is'a direct reiacionship' :

between an item or :mdlv).dual's functxon in the.work flow-

e and the name or terlﬂ that is designated to descrlbe them,

Fhis difect Form of naning may have reaning of a moré

abstract nature in occupational culture.

For example, in the dccupation of pipeline welding,

when an individual is using electric arc rather than gas

or oxy-acetylene techniques, he must carry or drag around

with him "leads” or lines of cable that carry the power-

from the welder to the rod. At the same time, many pipe~"

line welders carry large red or 'blue rallroad handker—

chlefs in their back pockets to wipe off sweac and molsture

on the face, and hands and ‘debris. off of.the stainless
steel welds. As described by an experienced welder:

Well, the handkerchiefs are used.to wipe Off the
pipe, constantly dipping it in acetone of some
. other chemical to keep the pipe very clean. Well
when the welder gets disturbed, the handkerchief
gets further and further down, you know, because
he doesn't get it back in his pocket. He just
sticKs it down and when he has really had it,
when he's really mad, it's hangin down about
three-quarters. away down his ankles. And by that
time he's done drug up. Drug up, now that means
just like it says--it comes off the pipeline-
where the welder had his own machine. ;And he might
have as much as 200 feet of lead, weldinq lead




" up" descrxbes Both a recurrlnq Dccupatlonal sltnatxon B

‘in mych the Same way:that the’ previous terms descmbed a

In a very um.que way,, the. h\etaphoncal texm “drug

(tangled or Hingoup waTding leads/draqglng handkerchlef

+ tool's functlon in the work flow. ¥et at the same tlme,

_‘metaphor is that it

ft/5166 refers to a more pervasive Feeling of anger, or

ifreateution, What 18 Aigaicicant by th15rqccupatxonai:

. SO, 3
1uscrates that even at this most. .

basic-level, the materlals and. processes of a trade are

" 'used by membe¥s of that trade to refer to, not” only & Specl—

£i¢ occupational occurrence, but to expand. that  dnipt to
a basié human condition. In a parallel manner .the term
1ay1ng out short" “in urban fire fighting describes a
“situation where an ‘engine Company does not 1oy out enouqh‘
hose line to reach a fire. This term also is used to
describe any sltuat.lon; on or off of the Jcb 1n whi ch & v

‘there is’a ldck of needed resources: not enough food to

g0 around 60 few sheets for evéryone <in the house, of /.

“even i sexual p @

"‘express ‘the impact of occupational culture on their per

. ception of the world but at the same time they are con-

i the appllca“

tion of these metaphorlcal Linkages ‘of work. process wlth

generally recurrent human situations; workers not only

tinually shaping and'dmphasizing that unique perception.®

" In-a similar manner, performance on the job may,

result 1n an individual-being g;\.ven a nxckname for
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‘example,” "Hollerin Harry,' "Colonel Parker, ¢ !
' Little General." Often such nanes reflect pecuuannes 2
S about the person like his physidgnomy ("'I‘he Hawk, or e
- "$hortuheels") ; age ("Wrinkles," or "The old Man") } name, |

" alliteration of irhyme. ("Killex ‘king"), or off the joh i el
behavios or ‘sexual provess ("Puss") wmch | uggest afi, 1 hio . iRiEs

; appmpnaee t:.tle. one 1nd1v1dua1 in the urban fire T e g

. Eighting culture, an "oldex ‘truck diiver whe did all of e

17 dGoRing. ‘i the houss and had been assigned to one company

'fox years,. was referred to qulte simply -and dlrectly as

"Muther Kelly "7~ And as J.llustrated in. the follwang nzr—

ratlve, ‘the reasons.for thls des:u;natl.on refiéct the

important role that this individual played in food and

'; food pzeparanon in the tradxtldhal fire fighting culturm

" Leo was . the truck driver that broke me in.  There |
S rivas probably no better truck driver in’ this city-
that I've. seen. ‘He was a Boston Irishman-and a ..

d helluva cook. ‘He, was the best:cook, the son-of-a-‘" -
N bitch.' ‘I tell you, I almost got divorced. And‘my ?
wife and the other guys' wives too, she said that

if I loved his cooking. so gnddmﬂed much, why don't
I just go and marry him. . . )

Y sumnary, thén, éven on this, basic level of ver-.

bal expression in an occupauon-—che naming of px‘ocesses, %

S

tools, and individudls--we can discern. the impact of the
cultural forces.that both reflect and are shaped by unid Q,
?qroup generated expectat:.ons and views. : In most cases thl

functional aspects of a process,, ;001 or individual are

' smglea cut, perhaps because of their contrast with other,

elements in the work cultgre. Over time, however, these




‘unigye cdharactexistics.and idiosyncracies may elevate'a

particular nickname or phrase to a level of meaning: that:

* reachesfar beyond its-original purpose, as in the drug-’

up, laying out short desigrations as weil as thd signifi—"-

cant naming of a nut(:urlnq, food providing’ figire who

also délivers: the cbmpany to the fire.
which follows I Will examine
tional process to verbal ‘symbol are reflected in the more

elaborate, 'performance oriented forms of verbal expression.

In :the material

how these linkages of occupa~

- *. __conversation, Critique and Narrative: 2, -

.. 'The Céntral Tevel

The' next [level of verbal interaction in occupa-

tional culture is the conversationii'level. . It is hére *

that. the basic building blécks of ‘occupational nar:at’ive

take ana are pmked up: and ‘elaborated..

. first appenr as ‘they emerge from noma1 verbal give and

.The follow;nq scene:

takes place on a warm APxxX nxght around six o'clock as

three fire fighters and myself sit around the watch' desk .

 trudging ox d'n.ving home from work:

‘Lieutenant: B
couple of cold

ut there's nothing Vike- getting a
fter a fire.

beers right

" gazing’at, the crowds of workers in downtown Washington

lst. FF: We had.a chief who used to dD that he'd

stop and pick

up' six.

t.: I know somebody on this oné that' got soime

" fuzz.

-to inspect it.
2nd. FF: Di

We went inspecting.

1st. FF: Chief H. took us over to the Gaslxght clib
Set us up. Two rounds apiece.

1 d they have fire there-that_ time? . -

. ' '1st. FF: No.

' He was a member.

This is daytime.




goddam building with ‘that old guy like that. . . .

2nd. FF:  That's a nice.club in there.

1st. FF: So he says, 'You serve these guys right
bow?! And he says, 'Yeah,' So he says,’ 'Set em up.'
And he'gets an old folded five dollar bill stuffed

‘back in the cormer of his wallet.
ey i

Nineteen twenty-seven.’

lst. FF: So I wolfed that mother fucker down, and”
set it up there and said, 'Man, fill-that mother
fucker again.'. Yeah, you should a met that old

Ol Chief H. . ’
1st. FF: . .°. he was sixty-four when he'went out.
Lt . they made him go. He had about forty,
some years, forty two. . . . Remember I told you the

thing when I used a one hour McCaa mask? 'Used the
whole fucking thing one time?

an FF:+ Yeah.

Anyway,. the reason ‘why i got out of that
fucking place was because Chjef H. had pushed

up behind me. He was the next man on the line
behind me, and I heard this mStfier fucker behind

_‘me.yelling orders and I'm saying who the hell is

that? . And then the smoke lifted and here he is.
I said let's get the fuck out of herei Today's his
last fucking day and I wasn't about to stay in any

Lt.: We went into the goddam metro tunnels to

inspect them before they opened and we went in at

first and G and this old cock-sucker about walked

our balls off ‘just going through there.

lst. FF: . .. terrific shape hje was.

Lt . . . that s,0.b. was strokin em off like a

fucking nineteen year old kid.

lst. FF:. Never ate sugar. Used to go to Floxrida

every. year and come back with 120 pounds of nqney
sh:

And held fuck anything that bled.

’15«-. FF: Anything that'd look at him he'd’ fuck.

Lt I think he must have fucked“everything at
headquarters. He was embarassing the £ire chief.
He was walking around pinching asses all day and
still doing his fucking job.. And the fire chief.
couldn't even get in on time. = »

ist. FF: I had to laugh at the old fucker. . He
lined us up in blues onc day. .Sunday. -

Lt.: He must a been sixty when he vas stroking our
asses_through those fucking tunnels. .. .

lst.. F) .. . he says, 'I want the men lined up for
inspection I says,. 'Chief, this is asinine.'




Id . i - g

Says, 'Got ‘to do it, got to'do -it.  Check the
y | . uniforms.! "I said alright and we're in the line and- . '

s we.get a flucking run over ‘here on the side of the &

alley over by the Ambassador. ‘Everybody got fucked
up, Uniforms got ‘all,fucked up.. And I said, 'See.'
We never stood anather inspectmn. ‘He says, 'See
what{ you mean '

i
We can compare thxs first tgonversatlon with

another in which the tone and style o( the lnteractlon is

less positvive; .i.e., the participants combat rather. than

accommodate each dther Verbally. '‘The scené is the sitting
%oom Hnphie Fivahonsevearly” Snuthe morning, Everyone' is '
L naving their ixst cup of coffee. Usually in this context
things are quist antil evirybody wakis up.” But fhis mobi-’
ing the tensions that have built.up between four of the %
younger Eire fighters :in the c%pany flave up: As it

usually happens the initial isfie is a'minor one: ~
1st. FF: (Grabs'the newspaper out froif under a
second fire fighter's nose:) R
2nd. FF:- Hey man! I'm reading tha
1st. FF: You weren't reading it. Your goddan
+ eyes are still glued shut.
2nd. FF: Man you know you've had.a fucking atti-
tude ‘for a goddamed week. Why don't you go. get
- laid or 5amethmg? R
: - 3rd, FF: He's got an attitude? Fucking O. is
. . “the one with a.fucking attitude. You been in the
kitchen after he's 'helped out with dinner?'
Looks like a fucking garbage dump.. He just don't
give a shit--particularly since he knows he's gonna
get made. And another fucking thing. ' Every time
‘somebody ‘gooses 0. ‘he fucks around and plays and
like that, but when I do it'he wants to smash my,
. face in.
2nd: FF: Since we're.on the. subject of bitches.
I think we better go back to rollin dice to. see’
who~does the goddam dishes because. some people .
aren't pullin their weight., You always see the
same goddam faces in there every time?10

G w




) In the first copversation we can ‘see how the ‘topics
and observations flow into each-other fron a comeht about
an officer buyxng beer, to a pollect:.ve verbal portrait
of. this one, 1egendary chlgf who bought ‘the beer. "In this
typzcal canvexsatmnal fbrm tne verbal ccntr:.butions made
by each individual build on ratherthan attempt to et
best the statements of others in the g;eup as they do in )
‘joking behavior which was previously discussed i eHs s

+ tom }:p'apte:. The conversation. aboit the chief provides a
composite picture of ‘the man as each descriptive passage
'builds on the one Hefore it. . This is'in contrast to the
_secofd conversation in wmch the fire Fighters voice the:.r
various complaints in an interchange which isrioré opposi-
tional in'that. one compldint is. opposed by arother and
another until -the frust;atior}s of everyone .ln'the_ group”
have been vented. )

P “The conversational structures reflect ina very .
direct way the work processes upon which they ' are based.

In all of the examples given above and in the precedmé
verbal dueling illustration,”each individual has an oppor-
tunity to contribute either an insult, descriptive observa-
tion about a subject, ‘of a complaint. Yet no one’ individ-
ual carries the burdenof the entire verbal £low. ..The
conversations aren't dialogué so much as verbal mont%;ga-_

a group generated statement about a subject or .subjects
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made up of ‘individually s‘zticux'a'cea/ segments. And just as’’




the physical activity or its verbal counterpart) must main-..-

“in the flre fighting 51tuat10n itself, these individual

segments coRpEise: Al eoYTaEINE product or background

against “Which the performance. of any, one individual is

judged. A participant in this typé of interaction (either,

tain.a ‘proper level of balance between idiosyncratic per-
formarice and participation in«the" group activity by main-
taining the p:oper Einifhy, sty leiind Aritleal stance which
is.basically thé same for both the verhal and. physical,
interaction. . To bresk bdyond Hhiges group= defmed limits
(ko try to do your job in addition to someone else's on
the fire ground or attempt. to donunate the conversatlon
totally) is to cmlunand 1ndlv1dual attenuon and scrutlny
oiis iEtisTaR performance 10 o ppsieat ana symbolic -
effort based almost exclus;vgly on communal couperanor“
rathes “than: $HaLvidual: pefformanics. I &il’rot shgdesting .

£hat opportunities for individual perfdrmance do not existw:

" merely that basic fire fighting behavior 3

on both the physical and verbal levelsof ‘interaction,

style dictate that a/cooperative, communal posture be main

tained and that individual per formance is more =unusual
and therefore more éritically judged type of behavior.

.Putting this in a more .formal perspecti\;e, Hymes

‘has indicated that there are three levels of interaction

in most cultures: behavior ("anything and ‘everything 'that’

v’
happens"), conduct ("behavior -under the aegis o

d conversational

g
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norms, cultural rules and’shared principles of interpreta-

bility

. and performance (“when one or more persons
assumes respopsibility for presentation”) .11‘ Typical: con-
versations and routme fire fighting attacks take place
‘on the levelof condtict hecause they are coliective. and
structired by social norms. Unusual, idiosyncratic behav-
ior,, due, tq its unigué individual nature’ can be elaborated
into performance. And” extremely dramatic individual per-
* formance (a rescuc or fully developed rescue narrative
told by the réscuer--a rare occurrence) might be considéred
“performance full,” that is an
" ..\ authentic or authoritative performance, -
when the standards intrinsic to the tradition in’
which the gerformam:e occurs are accepted and
realized.} .
As discussed in some detail later in this chapter, the
ramty and complexity of these full performance expressive
forms makes them sxtremely important yet difficult to
'analyze ‘aspects of verbal behairior .

Penetrating more deeply into these convezsacmna:t

examples, ‘we can. determine thes prlnclples of ,interpreta-
bility" (what T have referred to earlier in'the discussion
of technique as_ “critical canon') upon which these exchanges
are‘based.  This canon not only-reveals what is behind the

‘
are about) it also

/
verbal ex (what'. the
illustrates a few of the criteria upon which.this and more
elaborate ‘verbal exchanges are judged. In the conversation

about the legendary chief we see in the first exchanges '
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; . /
that he is tight with money but generous 'to his'men,. and
.. that he was one of the old-timers who had a humber of years
on the job before he was forced out. Thls is followed

by a quartet of personal anecdotes thaI may not’be imme=

, diately appreciated by an outsidér. These include the
‘chief's last day on the.job; (in which it fs bélieved that
-.a Tot of old timefs either do themselves in or‘ just are
tnlucky enough to get.killed on that day), and‘his'phys'i—
‘cal condition at'an advanced age (atignented With observai)
tions about his health food diet and sexual prowéss).’ The
“section ends with a final personal anccdote (about 'the

t unifoxms) that illustrates at the same time his human. .

fallibility. Behind this montage of Chief H., theré lies
a well defined portrait of an individual who embodies the
b t e virtues that lie at the very heart of traditional fire
fighting.cultire ‘as it is perccived by thé majority of
white, male fife fighters. Chief H: is'a fife fighting
‘Ubermensch from the old school who is in the process of
being deified due to his.embodiment of all ¢f thé tradi-
tional ideals of the group from stern but good natured

| | camaraderie, to aggresslveness on the fire ground, to

2 sexual. provess, drlnlunq ability and human falllb)hty.

He .is a cynosure of the gulcure, yet in this instancé one
whose virtues aré embedded in the collective reminiscences

D " of a number of individuals.. We are istill, hovever, on the

level of conduct becausé no one-individual assumes




responsibility for the portrait or develops his observation

\beyond a matching of verbal fragments and impressions to

- the flow of conversation.

In the second example this underlying critical
canon or “shared principle of interpretability,” lies

closer to the .surface since it is.a lack of cooperation

.that has precipitated the exchange. The taking of the

paper, ‘accusation of "havlng an attitude," (which usually
means that an individual is anqry or f:ustrated about some-
th:.ng). the txansfer uf this accusation to another and1

providing as an examplé his sloppinéss in the; ‘kitchén since

he .found out ‘he was going to be promoted, as uell ag 3

frustrat;on at not being allowed to parncxpate “in; jckan
behavxur and the apparent need to re-introduce a more
stiuctured method to ofganize clean-up, illustrates’ that
indesd there Ate’s nusber,of probleis in the cdepany. ALL
of ‘these complaints reflect what is perceived by thése

four fire fi as ad ¥ n of ion

and cohesiveness within the fire house. By voicing these

fears openly to the rest of the members of the company,

they are . (as a group) attempting to bring attention ‘to /‘

this s_lipx;age of camaraderietand aléo suggest remedial
action (tlhE dice rolling for dishes) in the hop; that
mandatory yet informally generated s:xuctuze will bring
back some order to the problem. Jnst as the conversation

about Chief H. attempts to re-examine and confirm the




old values of the fire fighting traditibn by illustrating
those ‘values in an exemplary £igure, b graps session
seeks to’ re-estabhsh r_radn:xonal (and necessary) ’cohesxve-
ness in‘a contempotary sxtuatlon by pointing out lndxca—
tions of its slippage resulting in examplés, of 1ncreased
individiation and sel‘fism_le‘ss. In both. examples, the
participation in. the verbal exchange itselfand the under- ‘
1ying ‘values upon which the exchinge are based 'attempt to
rimecctically "m;)'ve" the group as a whole toward a more
stible communitas.l?’ The force of this effért is aug-
mented by %:he col{ective nature of the exchaynge and Fhe
appeal to a changing but 5till pervasive white male valué
system and tradition. An individual attempting such an
appeal through an isoldted verbal performance would have

o3/ ianmmAna an extrenely high status in‘the group or be a '
very adepr. racénteur.

Moving to the more explicitly ::{entral‘cor!cerns of
the occupation our review of Verbal expression in the work
place takes us farther away from the group defined "con:
duct” ‘toward.more individual "performance” forms.of verbal
éxpression. At the very center of metropolitan fire
fighting expressive culture we find the fire critigue and
the narrative session. Both of these forms of verbal
interaction: parallel :ne'convergaéions abobe dn-Lhels
ssEial presentation of verbal material, but'they differ
in that the individual narrator places his responses to




“the comments and expressions of. others in.a more fully

developed narrative framework as “seen in the following
example : ’

Sr : :
The' scene - is the. mask ‘table in the.fire house where
the chief's aide, truck and engine Company men
clean and £ill their masks with air and discuss
the fire they just fought in a large abandoned -
single family dwelling in the northeast secblon
of the city.

Alde: When, theTruck started  pulling the ceilings.
eve;yyhe{ they pulled the ceiling fire was coming
out. . S0-I told h).m they probably would need another e
“! ‘truck. He was outside and I was inside. And WW
. we were discussing it, the second floor started
to mushroom in and out and in and out, and then
it'blew while we were talklnu. And then he asked . %
_ for .a.task force. And then when the deputy pulled
up he asked for a task force,' too.
Layout man: Yeah, because when we pulled up, we

. just pulled .up and layed out and they were order-
ing everybody out of the building.

Aide: yeah, it was really rocking and they vere
trying to get everybody out:

. Layout man: Yeah, when we pulled up you cau].d

see that it had gotten to the second story ceiling
and it was just ‘getting ready to go:

Aide: Yeah it went/down real qulck because it was
Just -an 0ld’ frame building and it ‘got in between
the walls and attic everywhere. It was really well + N
involved, it just wasn't showing. When we first :
got there it was. just showing in that ore room.

And ‘6 Engine hit and it went right down and we

were all inside and we ‘thought that was it. But

when they startéd puilling the cexlan you could A

see that there was a lot more fire in it and they

started opening it up good, and it really took Off.

Bar man:. That réar was really bad—-nothing but

cyclone fences and dogs to climb over to get

< back there and then there was hardly enough room "

‘ “to get the ladders up because of the damn brush. .
Aide:- Yeah and then, once you guys ‘got up. there 5
it was damn slippery. I don't think anybody
realized how cold ‘it was, just cold enough to make
it slick.

Layout man: I saw this une officer go over to the
deputy to see what he wanted him‘to do. . So he
walked over to,the deputy and fell right on'his ass.




The only thlnq that wnuld have made it better would

have been 'if he'd reached out and grabbed that white'

coat on his way down.l4
In the fire _critidue, the chief's alde, layout. man

and.the bt ﬁnan Exom the truck company compare their

“various perspectlves about the fire: while ‘at the' same tine .

they present theixr accounts in camplete narrztlve units,
not in’ fragments ‘or co].lecnve montage. as séen inthe
previous examples of conversations. Because each mduud- '
ual oh the Fire hag a specific job to do anda place to be
on ‘the ‘fire .ground, these responsibintie; rgsult in a
variety qf different expériences which are compared with
the critique.- The' aide’ (who actually relays the cnieé's

‘orders to the folcers :Lnslde of the fire bulldlng) sees

. the whald pichira “fram, the'inside, i%e., the bruck pulls "

the ceiling and it rekindles after the engine company had"

*'hit the ‘fire and. ‘they thought it vas out. 'Meanwhile! the

layout man Sees the fire strictly from the outside bBecause’
FbThg” EreaE SOULARYTAEETvinY: Opthe: Bpene, A8 BARTT o
they had just laid out hose lines when the fire re‘kindled
and everyoﬁe was ordered out: And finally the bar man

(in ‘the second due truck which is assigned to the rear).
slaw the fire f:am the rear of the fire building and there-
fore ‘he concentrates his narrative on that approach.

A E:Lre critique allows each’ J.ndlvxdual to, tell his

. story; rather‘than‘ being a collective composite based on

fragments OF information and observation: Even though all
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of 'the “narrators paxticipated 'in'the sime event, their
Frmias ok reference are so geared ‘to specific tasks-that’
each man is really only. aware of his ow actions during
the incredibly fast moving.attack. After the fife is over
he must then present his individual perspective to the
’gr(;up', but in‘;o:aer to' make sure that the information is
c]] ar; he must place his action ina narrative: Eransuork

" with an.idéntifiable beginning, middle and end. The aide,
for exam\ple, reve:ses,:he order of his narratwe, talkmg
first .about the results of 'the fu—e when it reklndled or
1it off, then later backing up -to what it looked like when
they first'arrivedon thé scéne. As illustrated in just

_this'brief example, 4 fire.critique recreates in verbal
form an individual"s performance and observations on a

- particular fire, This'not only provides everyone vith an
'oppan:umty to gain a more comprehensive view of the event,
it also reinforces the values and critical “stance of the
group. toward both physical-and verbal éxhibitions of com-

" petence by applying parallel sets‘o‘!\‘:v&luatian to both.
A good job on’ the ire ground, for example, could be
eclipsed by a foi Bosskeal o inhelievable accounit of that
performance, just as'a bad perfoimance would ba impossible
to overcome by the most superbly narrated accmﬁnt. Both
are judged in the same ) way. Until an individual pays his .

aues in actial fire ground performance of technique; he }

would be foolish to, attempt to recount his experiences in




anythirg but the most self-effacing manner during the ’

cri tique.
The narrative "or story telling. session, by “comgari-

son, differs from the.critiqué in ‘that the accounts may or

‘nay not\be first person narratives and the émphasis is
i) P 2lass

upon. rélating individually developed narratives to, ‘the
stories that precede them o topics, brought up, in £1low'of
conversation, “Although many of Elione navrative scssions.
include stories about ‘specific fire experiences, the ‘tight
evaluative criteria used to judge critiques is not -as
strictly enforced because in many -cases the. individual

telling the story is the only one who had of “heard about

“‘the experience. --It is in the narrative Session that‘q

#skillful raconteur can spin stories off of the topic at

hand, as seen in- the' following example:

_ The scene is -the watch desk lAte at’ night.’ Four
fire fighters are sitting arofuind the watch desk
just passing.the time by shoofting the breeze:.

ilst. FF: Goddam. . .
Znd, FFi This motherfuckers so cold here L
(pointing to the hose wagon) « |
3rd. FF: That goddan squad wagon wouldn 't ever.
start. I used to cuss. that son-of—a-bitch. Some-
" days that thing would run real good,. and other ’
‘days you'd také out of that house and that thing |
would™go kebang, kepow and you'd pull that choke |
out and no. matter what you'did, it wouldn't run. I °
2nd. FF: . Well this choke jumps up‘and I can just
blow out of here. WHe had this run over to Seventh
Street and' I had to put that choke all the way. out.

But once that thing gets hot, -boy, that son-of-—. a-
-bitch will Jump-like a . frog. '
4th. ° FF: That piece was the best piece the city.
small wheel base .

3rd. FF:*We vent out Of here on'a £ire one night,
© . J. Fisher is in cCharge of 2 Engine;. Fuzzy's drivin
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the wagon. Turned leh:-: on Twel£th Street and run
‘Twelfth Street the wrong.way all the: way back in
the. tunnel to the. Other side. (Laughter) -Zoom-=
all the fucking way back inithat tunnel,. Jim .
Fisher said, .'T kept tellin him don't run it the .
wrong way.' He said; 'I -finally told him that
Kenny, if-you ever run that the.wrong way again,

I'n gonna take that fucking axe; and hit you in

the head with. it.'  He said that's the only way o
he ever stopped him from doin it. I'm gonna také
that fucking axe and hit you right in. the heaﬂ
with it.

Sth, FF: Yeah, we'd make that . fucking alley by
the dry cleaners across the street from you all,
and man he used to’ dart. through' that mother fuck—
er at about a hundred miles.an "hour

3rd: FF: I was riding on the back Of the pumper
with'L.L. and we got a run.. When M Streetoused to

- be, one’ way east. - T.don't know where ‘we were going
but we went way out . . : anyway he took us up M
Street the wrong way the. whole way. And thewhole
way he's sitting in"the pumper yelling, !Look at
that crazy son-of-a-bitch, that's the craziest
thing I've ever seen that mother fucker do.' And
he was cussing like that all the way up M Street.
Seh, FF: 1011 te11 ya what, Wl takes a lot of -
abuse but, that's a hard worker, boy..  And don't

! piss him off.

31d. FF: We were| up on Montana' Avenue, on a second.
alarm oné night. The whole ass end of this place
was of £. It. looked-like the block was off. We were
_up.on the second floorwhen it was all over. Red 'F.,
“mic and a cobple of. other, guys, and we were pulling
walls and ceilings.  And the guys said-hold up for

a second and let's check something. And W. was work-
ing so furidusly and was so excited that he just d
walked up and grabbed the door to this place and
ripped it off the hinges. _He was. just so frustrated
he had to do something. . X
Sth, FF: -I'11 tell you what, that s.o.b.

3rd. FF: He was going to, pull that second floor
* down around me and I just'knew that I was going

to end up 'in the basement.

Sth. FF: I'll tell ya, if, it hadn't been for him
that time I fell through truck four's -aerial ' *
ladder up there at 14th and G, and he came up

there and got me, Iwas.... I coulda kissed that -
ugly mother fucker I was happ: Heh, I ain't/
shittin, my ass had fell through Y hat fucking rung,
man, and I was bad cause I'was just so.fucking .. _
tired. I was still veak and hurtin at that.time.




I.said boy am I ludhy. .Fir leaping up out of that:" .
fourth f£ldor window. i .
(unintelligible story ghter]

3rd. FF: You heard about the boots up thele, dfantt
you? F's boots? He came down fram the bumnkroom: and
he didn't know what the fuck was going on and they'.
got a run and he jumps in’ ﬂs boots and. there's two
sticks of butter in 'there. \

Unlike the conversation in.which evéryone' r:_ontri—
butes a portion of the montige, or the oritique which is

based .on strict technigues and perspectives on_a given

fire, the storytelling session is a looser verbal \ﬁorm as

111ustrated in the narratue ab)h(:y of the third fire

\
|
Fghter in, this passige. e raconteur sping.his storibs
it

‘out '0f the various 'topics’thd Sume up fn the conversation.

_In this example the topics range from pieces of ‘apparatus.
that are difficule to start (the squad wagon), to'a story

_about going the wrong way in the hose wagon, to_ another

story about an excitable individual, to a flnal smry abcut

a prank. In. each case this narrator not only supplies
storie’s for each of the themes that arise,, but he also

reflects'in tons and length the pace’of the other sbserva-

tions and n r‘tatxves, This ability o spln verbal accoupts

off of the flow of verbal interaction:reaches its peak in

the el personal experience narrative which due. to .

its somewhat urusial occurrence in the occcupational setting
i6 diséussed in somé detail later in- this chapter.

Further illustrated in the, narrative example ‘above
is the : increased opportun1ty for the na!:ator to carry. the

monmentum of the verbal exchange as long as he can continue

oo
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to.geneiate .stories that inform and entertain fhoss
inyolved in the session. In this case the third fire
fighter wrests the narration from the other participants
by turning a casual mention about the coldness of certain
engines to an illustration.of two different incidents in
which a wagon driver ran his route to the fize the v;rung
way. He then (following the mention of a cerbatn individ-
ual who was responsible for one of the wrong way incidents)
embel]_lishesi this theme with a story that provides not only
additional proof of this individual's .

it also touches upon a subject (the fire Fighter W.) that
triggers’ a narrative by one of the other Firs fighters -
about his debt to W. for saving him from a potentially
EapAL B LtURAGH., "ALEHOUSH Whe: Lndividual mazbates i &

storytelling situation R ore latitude in cheosing his

topics and shaping his stofies, hg.still must maintain a ™

currency with the interests of the group in order to influ-

“ence ‘the diréction of the narrative flow and also provide *

enough opportunities for the others in the session to take
|
part so.that they don't lose intérest. |Even the most

sKillful narrator cannot maintain a command of the story-.

telling situation without verbal and bal
reinforcement for his narration.

Viewed ‘in their entirety, the middle point or cen-"

‘tral concern narrative forms (conversation, critigue and

" narrative session) ‘reflect verbal respenses and interchanges




about .elements within- the occupation of a recurrent con-

cern. They providé' group members with an op[;orcunxéy to

. ‘question, dxscuss, evaluate and enceftam each- other using

language to, £ine’ Lthe penmetexs of occupational expen—-

‘eiice. 6 Within this franswork an individual can ‘negotiate,

refine, and even advertise his occupational, knowledge with
o i P i & . X

a minimum of risk tdking while he participates in the col-

lective verbal exchange. Yet at the same time, however,

certain individual raconteurs or -unusual occurrences will '

_draw attention to, themselves and it is in thesé extremes

that the emotions; feelings and idcologies are rost clearly
'exhibited Hhile mundane levels of metaphbr such. as
terminology and nicknafes reflect basically physlcal and
:gchm.cal concerns; cnnques, conversations amd narrative
sessions reflect primarily social and 1nt‘erpersonal con-
cerns;’ and finally unusual personal expenence and accident
Ascountaseatiact smotidal “and philbaoshlonlsconcatns, o
Although there is obviously a great deal of overlapping
b:etween these externally derived categories, Mhrticularly

on the edges of these divisions where narrative sessions,

for example, may well provide for the ‘full performance by

an ‘individual of an elaborated personal experience narra-
tive. I{;\\ia generally true; that as verbal expression
moves ‘from cl\xe technical to the ideological sphere, it also

provides £or o eater individual participation and revela—

tion within the \qonbext of what is being said. At the




same time, however, t@ individual exptessions must con-’

form éven more strictly to the jparticular cultural value

system from'which they. are derived and_performed by a nar-

- rator before his extremely crltlcal audience. -

. The Unusual Level: ' The Elaborated Personal

Experience Narrative

' . The final area of verbal intéractioh is:that which
"deals with the unusual and the extreme in the occupational
ontext. Included in ‘this category.are the accounts of

_.bizarre incidents that are retained.in the verbal repertory
of Ehargronp somatinas over naky yeard; acidint sicomnts
"that provide.specific vatiansee s repéated exg‘)osu;:es and
their toll on workers in the past, and ‘finc‘n‘lly, highly
elaborated personal experience narratives that reflict the
height of individual narratxve ability wJ.th:Ln the ‘Gccupa~

“tional setting.

A particular historical event in any human: group is

retained in the collective memory of, its members based.
1arge1y oh thie uniqie or dramatic features of the occur-

rénce that set that experience apart from others in the

past. Such.an event occurred’in St. John's, Newfoundland
in December 1942 When a sdboteur set fire to a crowded

“ye
Knights of Colum.bus hall-being used at that time as an . -

Allied barracks and canteen. Over one hundred people died

in the disaster and among thosé most ‘intimately involved
3 ; : :




‘themselvés.‘ In an-attempt to detezmne the nature of ordl
/historical information within a fire fighting community, I
intérviewed three Of the surviving fire fighters (all
retired) 'about their experiences éuzing’ the "K. of C.
fire" and comparéd their responses. to other narzat ves in
their repertory to see how the’ unusual historical oéour-

rence conformed ox contrastgd to their other ~verbal‘

accounts. sl ;

In dealing-with oral hxstor:u:al information

qé_neratea in a dyadic interview situation, However, wa 7
have to approach this material in somewhat different man-
ner. Thiswgequifes somd additional theoretical background
prior to an analysis of ‘the narratives themsclves. As per- ;
sonal experience narratives aré passed bétween members of

a group they'are consistently viewed against a. common

frame of that -con’ ity to not only a

prescripcive narrative model (comparable to Degh's péoto-

; .  menprite SoRsEELY TR R Side, h Brestriptive bxperiontint
o model (proto-experience or what Honko refers to as a .' e

_cultural experience model):!® In the case.of the fire

fighters' narratives about their work, the narrator must o

make his story ccminrm to prescriptions of inferred or . : B &

related physical acuvxty as well ‘as prescriptions or tem~.

‘plates of narrat:.ve form’ and methods ‘of p:esentatxon as ’

‘previously discussed in the section on middle point nar-.

ratives above. In the case of an unusual or extra-

; Sy .
ordinary event, these templates are "strétched® and .the 2




nd).v].dual narrator is allowed to range much more’widely

(although not: freely) within the correspondences between }
what is expected physically ‘in an unusual slcuatzon and . |

what, is acceptable and hehevable in-an 1nﬂlv1dual s

account of that ‘situation. . The- investigator seeking

mfumanon about the. particular event can learn a great

deal about. tHe context of its, odcurrence and its reliabil-
lty *by understanding the nature 6f this template stretch. &
in 3 narrator's broader verbal.repertory .
: s (33 b;ief example from, the repertory of a fire ' Ry

fighter will illustrate this’ pDint. In his memoirs,

Richaxd }lam11ton, New York Clty s most decorated fire
fighter, writes that:,

. This ‘time-was back in '61. I hadn't been at Rescue

2 very long.' The verbal came in and we rolled about
four blocks the street to an old tenement build-
ing already £illy involved with fire at thé rear. il
“I ran in the f¥ént door and down the hall to the o
last room at the back because I guessed that's

+ where the fire had started. I kicked in the door :
and- found the room Euily ablaze and two little
kids in their underwear crawling around on the
floor among a bunch of over-turned paint cans. .. .
I made a swooping grab . . . tucked each of ‘them
under an arm and got out. of there qulck.

The heat of the Fire had blown ouf the upper glass
in the window frame by now and the flames were

’roaring out over my head. I knew-I'd never be

able to pull this woman up and over the. window

sill because I'd have to stand up to do it. . . /
If only another fireman would .appéar’at the fire’

escape at that moment. . . . I £inally got one.
shoulder under, the heaviést part of Mrs..Graziano
and heaved her up and out onto. the steel grating
of the fire escape.2




‘subjective--as it is in the narrative exchang

K X . 13%
The first narrative reveals the normal.flow of a typical

rescue account in an urban firé fighting situation and it

is the type of account: that coild beg¥ld in a critique,

while the second depicts the' extreme or unusual siguétion,k
one in which the narrator is accountable for the ;ntry and

result of his efforts but his focus upon internal elements

(what' vent on -in the unusual situation and what'the nar=

Fator chooses to describe about what went on) is totally

The unusual
or extraordinary account’can be manipulated to conform to
whatever aspect of the unusual situatioq,most‘copcerns the
narrator or the audience.??: There is within it an essen-
tial stretch or personal emphasis beyond that found in
other experience accounts. By stxet:h'x.mean the signifi-
cant emphasis on aspects of plot, internal dialogue,
characterization, torie, actior; or .evaluation that seem’ to
be featured more in these stories than they do in others.
By comparing the stretch between experiential and narrative
frames found within the personai expérience stories of
individual repertories as they relate.td.a specific dvent,
§ wbmy e anrh e arayEsis EralinaLY SHASEVALORE GORG
cerning the marrator's impressions of the event) domparéd
hgs account with those given by other‘yitnesses and draw
Some; Eantative conclusions: abont the context: T which they

occurred. My'purpose here: is not to construct a definitive

. historical account about this particular fire, but to

" il2ustrate how oral historical information can be better -
: rabihlien g ; 7

e




understood when it is related to'a broader personal
Tepertory and viewed wlthxn the continuun of verbal
expression in the work ‘place that I haie been deveioping
to this point,23 ]
‘In the discwasion which follows, I present the
. personal eibertanenarestivastofin fire fighter who
worked on the Knights: of Columbus fire in 1942 to illus-,
‘trate this approach. . I compare his account to selected
addithonal narratives taken f£rom his repertory in an-
at:g&pc/to determine consistencies in his individual
"stretch of the personal elements in the stories. In order
to provide some s:ruécuxé for the comparison, the experi-

ence narratives of this fire flghter can beé broken down—

.nto the foIlowLng Structural unit:
1. Description of the events preceding
the fire .
II. Response to the Fire 1 g a
IIT.' Righting the fire
Iv. Events following the fire
V. Comment
On the evening of December 12, 1942.as many New-
foundlanders listeried to a radio program originating from
the Knights of Columbus hall in St: John's in which
_~ hundreds of allied servicemen were billeted, suddenly some=
one ‘screamed"fire" and the program went off the air as the
crowd tried to push its way out of the flaming auditorium.
“‘Although the main fire station was located almost adjacent
to the hall, by the time the units had responded the heat,
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was so.intense that all the fire fighters could do was try
to save those lucky enough to find a window or a doorway.

The everitual death toll went over one hundred people--

. many of whom were never identified and were'buried in-a

mass grave. .
! FF Wake's (a pseudonym) account. of the fire con-
centrates on the second structural level of the fire

experience story, i.e., the eleménts of responding to the

call, gbing to the fire, first view of the fire, the dis-

position and laying out of the hose and then fighting the
fire.. 'There are some significant differences between the
Butts recording, done in 1975 for a CBC radio broadcast,

and the one I’did in January of 1978, as seen in the follow-
ing transcriptse: : 5

W: So then in nineteen and during the war years of -
course we had a very busy time here. - A very busy
time during the war years. Well a number of fires.
/We don't know if they were accidental or if they
were arson or not. We had a number of barracks,
soldier's barracks we had two burned down up on
.Signal Hill and we had two burn down up in’the
field there on Newtown Road there in.the Christian
Brother's.field there, they're home .defense bar-
racks and we had a.couple burn down there up in
Lester's Field. We had about six barracks . . .
soldier's barracks that was during the war years.
Then, Of course, we had the Knights of Columbus
fire that started-about 11:35/36 on ah December the
twelfth, nineteen forty two.
M: - Maybe you could go into some detail on that,.
if you would. What were you doing that night and
how. &
W: ' We were just going to bed as a matter of fact,
round, just'taking a, just put me rubbers. What ;
we tusually do is put our rubbers by the side of the
bed and put your pants down in and turn your pants
down in and turn your pants down and haul them
back and when you come out you put your feet down

i "
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in your rubbers and put up your suspenders over your
shoulders and you do it all, you know, in a few

seconds.  You're ready to go. We just had . . : put

my pants into my bed, put my rubbers by.the side
‘of the bed, put my pants into it and about sitting
on my bed ready to 1ift the covers ready to get in
~hen, bang, the alarm.went.  This was the Knights
of Columbus fire. So I was driving the truck that
night. And we left the edst end station, 'and when
we left the east end station we could see the
reflection of the fire then.  Down there by the
Newfoundland . . . in the night, you know, it was
downright totally black, so we“could-see the
reflection -in the sky and ah when she came up ah-'
Harvey Road there we could, we had a“heck of a job
to get by the heat from the fire, fire was coming
out from the window [from all parts in through the
roof and' everything|all of it aglow. So we had to
pass the fire because the trucks in the center
they had taken the hydrants on the west side of
the” fire and-lay our hose and we did-that. We laid
out ‘a couple of lines and then of course when we
got that done, we started fighting the fire. By
that time the fire was coming through’ all parts of
the building . . . the people were screaming and
jumping through all different windows. I remember
one man, he . . . on the wést side, there on:'the
-ground floor, nmext to tNe CCC Armory there now; the
man leaning through the-window, the fire was

\g@u ng out over his head and a man by the name of
fo

tty was on thie branch pipe with me and ah, I
told him to put the branch pipe on-me, pour the
water on me’and I'll go in and try to hold him and
I-got ahold him, I got ahold of his shoulders, a.
heavy man, I couldn't get-him up over the thing
and the fire was so hot the helmet melted on my
shoulder, my coat caught fire even though the hose

was’ on me, so I dropped it. My mitts got fire every-

thing, so, bat the helmet, the long tail of the hel-
met, was shielding my face, I kept it down like this
. (dips chin to chest). So I came back and I took the
branch pipe and he did the:-same thing and hé got in
dere and he had to give-it up and when he dropped
him he fell back into the things and that was it,

we never, ah never got him out. We couldn't get him

! out--there wasn't enough help there, if there had

a been two, three probably we.c¢ould have hauled him
out, ‘but there was only two of us there and one

had to keep the branch pipe on .the other we couldn't

drop the branch pipe because heithér of us would
gep near .the window without the hose.” Well then we
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went around to the back then. Thé people were.
grabbing them and hauling them away. It was a

night of -horror, really.

M: 'And it lasted all’ m.ght and went to morning?

W: Oh yeah, Fight up on, right up on the next morn- -
ing around six o'clock it was: the light snow and it
was . ... snow'and ah it was a lot of .the ruins

was the only, thing' that there was ‘there then and

an awful lot of bodies there, an awful lot of

bodi€s there, we got ninety-nine out of .it, of

the bodies,
afterwards,
picking out
over in the

and there was five or six that died
you know. But the next morning we were
the bodies all day and putting them
cce Armory which is just across thé’

way in dere up there. .:. . They were in there '

for identification. Yeah, heah, it was a lot of
work attached to it, ‘you know. We never had time

to eat, actually we never . . . by the time we

ate, ah we had Something to eat that evening, before;
around six o'clock. I never ate nothing until one
o'clock the next day. Never got anything to eat, -
never had time--coildn't get anything'to-eat: . ...
Yeah.

The following transcript was presented on a radio
show on May 23, 1975. This Canadian Broadcasting:Corpora<
tion broadcast was entitled "The St. John's Holocaust:

The Story of the Tragic K. of C. Fire in 1942," produced
Sy Grace Butt. The tape i run uncut except for -naterial
that may have Been taken off of the end of the account.
he narrator is obvicusly FF ;ngke, although he is not named:

I was on duty that night at the.ah east end station
and ah we were listening to the ah barn-dance; I
was sitting. on the side of the bed just after tak-
ing off my boots and.I had my rubbers by the side
of the bed, and the fireman takes off lnis shoes or
his boots or whatever.he isrwearing and he puts on
his rubbers and he pulls his pants down over his
rubbers and then pulls up his: pants again with his
suspenders on so that when the alarm rings he just
turns out of bed, puts his feet into his rubbers,
. takes his ‘suspenders and throws them up over his

' shoulders, and, course, he's dressed. .Only a
matter of hacl:e a button in the top of his



, s put his feet into his rubbers, pulled up his pants

_pants; going down the pole and ah getting into his
‘position on the apparatus, whatever he's driver,
or if he's on the.back of the truck or whatever
position he's assigned to. That night ‘in question
I was the driver of the east end truck and as I
| said I.was sitting on the edge of the bed listening
to the barn:dance. Ah just decided to take off my
| boots .and turning -my pants down over my rubbers
* ready to go if anything should happen, and lie
back in bed and listen to the barn dance and all
of a sudden we hear a scream of fire over. the &
radio. There ah, was seven of us inthe room, it
was a dormitory, seven of us there. And the
“sergeanty he's dead now, God rest his soul, I .
k ~looked at him and he looked at me, he was smokin' o i
| 5 and he laid his pipe down on his chair next to his
. bed, he didn't say a word--he shocked us. And hé

and got ready and I did likewise, de oder men did |
likewise and we were ready when the bell. sounded
on the apparatus floor. We heard the telephone .
_we knew it was a message, We went to the apparatus i
1 floor and. the guard said the Knights of Columbus
: building on Harvey Road, So everyone :jumped into
i their place. I jumped into the seat. I was .
driving, and of course, the guard opened the doors
i and we were away. And it didn't take us too long
- because I really had my foot on the.accelerator
. pressing it to the floor. .I guarantee you that and
too dat night there wasn't much traffic. And
whatever: that old LaFrance truck could do she did
it that night going up Military Road-and Harvey
Road that night to get to-the fire. When we got up
‘- to Garrison Hill dere was no trouble to sec the
‘fire, the fire was, out through the building. and
we could.seec the flame in the sky and the reflection
[of it, And when we got to Harvey Road by the ah
] Holy Name Hall we could see the fire was out
B through the roof. The central trucks, they were
\ already laying out lines of hose: from the hydrants: -
on Harvey Road and for us to get above the fire, to -
{ get to the west of the fire so that we could lay x
{ out our hose linés. We had to pass it, and the héat
was 5o’ intense that the. Captain had to hold up, he
was on the, at that time we were driving left, and
the. Captain was on my right and he had to hold up
his coat to ‘shield his face fromithe fire until we
got ‘past and I had to haul the truck over to the _
. Harvey Road side over to ah, as far as.it.could go.
1f I remember correctly, I must have had the wheels
ah, the left wheels up on the sidewalk to try to




get pask without knocking down erght's gas tank
was on(the sidewalk. But we got past anyway and we
had to\lay our hose lines from the fire ‘to the hydrant

- from ah, from, at the foot of Pres. '. . ah Parade °

Road an en, of course, we laid additional-lines
down to @h Young Street-and down to‘Long's Hill.
And ‘ah then wé started fighting the fire. OF
course the west end statipn came at the same time
they were called, so we had the central, the west
and the east end stations dere. At that time the
fire was out.through the west side and it was
feared that the' ah CLB Armory would be ignited and
that in turn would be going.on fire ‘as well as the
Knights ‘of Columbus.. So we had to pay some atten- -
tion to the CLB Armory and spray some water on dat.
Alternate the hose lines and got them wetted
down, and then turn back to the fire. During -the.
time we were working“on the west side a man who is
now with the fire department, A.C. and.myself, we
saw a body in the window on the west.side next, a
man_leaning through ‘the window. And ah, he said
we'll try and get it and there was two us.on the
hose line, so I turned my helmet around so that
~the long:part that is used to shoot water over
your ‘back turned in front to shield the heat. : And
he put the hosé on me and I went down as far as. I
could go wetted down as I was, laying the hose on
me, and I couldn't reach'em, my helmet melted and
dropped down in front of my ‘face, and my coat caught
fire and I had.to come back. "And when I came back,
I'put the hose on him. I wet him down with as
much water ‘as could go with the hose and he went
in and the man was still in the window and ah, we
wet, I wet Him down as I said, and he went in and
his helmet mefted and his coat tauggé fire and he
had to come back and by that time the body, -he was
dropping down into ‘the window, the body was gone
inside the window. So we worked on the fire, the

Street Gc HaY¥vey Road, at the juncture of LeMarchant

.from then on until, wherever it was'possible to use
‘a hose line, but the water where we put it seemed

to be so inkffective. It didn't seem to be taking

any effect upon the flames and reducing the temperature
and eventually smothexing -and giving, steam it didn'

seem to take any effect on it. For a long, long

time, ah because the fire was out through the

“windows, out through the eves, the whole building

seemed to be on fire. And ah above the building
seemed to be a beautiful flame at times of different
colors of ah they séemed green at times, and yellow
and orange and different colors. This, in our

‘opinion, ah we figmted it out later that it was a
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tremendous . accuiulation of carbon mom )éme gas' that
buzns something like matural gas. . And lthis con-
tinued because there wasn't any wind and the fire
continued to burn above the building. Whether there
was an awful accumulation in the body of the building
that had built up in the early stages ahd was being
released and as it was released as it

and got the oxygen with a mixture of,
started to burn
course, it was said afterwards, I read it in the
paper myself, I believe it was in a magazine some-
where saying the flame was seen out tb sea for g
fifty miles.

e Butts tape reveals that FF iqa e ib.directing
this narrative at a wide audience--his 1 ngtm\ explanations
about: boots and equlpfnent his literary 1mager\y in the
arbmatic tableaux between he and Codner, fthe hQse laying
descriptions and the explanatory material| conceérning the
cabon monoxide flames over the burning hostel reflect a
concern that the popular: radio audiénce nzt miss the mean-
ing of what ‘he is deseribing. The second fape, by ‘compari-
sonHeveala almpst a ‘straight (middle point), professlonal
fire fighter's experience story that has septied ;mto a
sedate recounting of the facts im its une;aqozacea £low
from 1-IV with inimal comnent, "The Gommdntl.given in
section IV concerning the amount of work involved in the
fire and the fact that the men weren't fed during the
entire series of events indicates the existence of vestis
gial personal details that might be elaborated in another
jis interview

performance context. The stated purpose of tI

of detail-

was to' gain informatin about the K. of C. fire and FF
Wake gave me a popular version with a mxnlmum]
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' The contrast may bé dne 't¢ his recognition that'a. literary .

and’ educational version of the account for the radio pro- -

gram would be mére appropriate with extended éxplanations'»
of esoteric elements; whereds I had 1ntroduced myself as ° kR
a fire fighter and he therefore felt tiese elements were -

uhnecessary. This is reflected in the bteakdwn th,ch L

follows: .

 Doctmented *facts’ Y e g “
Butts version: 5 * . t
I. Radio show, scream of fife, leave station: .. -
II. Fire through windgw, sheat of fire, hose lays ' ' .
~ III. Wet down other buildings, flame _seen out tu sea i

“,.-IV. Nothing v . &
'McCarl version: { . : : 1

I.. Time qﬁalaxm, dlarh’
II. Refledtion of fire, “laying hose .. i
III. Fight fire, people screamng, jnmpinq P s

IV. Ruins and bddies, clean up WO! K

Subjective elements ! el

Butts version: e
I On'duty, bed, fireman's equipment, driver, . -
‘exchange of looks) ready before bell, on apparatus
£looxr, guard opens door

II. Drove as fast as.possible, first view of fire,
Captain shields’ fice from heat, hard ‘to get truck .
through'street ' .

III. Incident with Krotty attempted rescue,

_equipment melts, colored flame above buudmg

“IV. Nothing .

V. Nothing. ', 5

Hc!carl version: et A %
"“I. Going to bed) boot) : :

II. Wake drives .
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The: facts (those documented pieces'of évidence that appear

through

petition to have some consistency and therefore
somer validity) as compared to the subjective elements pro-

vided indicates the apparent purpose of Wake's narrative

stretch was along primarily educational lines aimed at this

more popular audience. The addition. of these subjective

eléments. (the Codner episode and the colors over the fire)

might otherwise not have been ‘related by the narrator

because they might be inappropriate to a mcre specific
audience, e.g., other fire fighters.

A narrative event occurs just prior to FF Wake's

'accolx;;n; of.-the K. of C. fire that also reveals a character-—

istic of his personal experience narrative repertory. The,
“eranscript reads as follous: '

M: OKay, wéll maybe you could tell me aboit the
situation in forty-two. I know that at that time
it was during the war sé that the blackout was
on, right?

T could tell you about ‘the woman'I saved - s
in ah, this'was in.ninetéen forty-five. I was
still a sergeant but at that time I was tempo-
rarily in.charge of the west end-station. We .

ot a fire on Springdale Street. It was in the
afternoon, oh it was around five o'clock, I
suppose in the fall of the year, November,

.and ah we went down and, of course, the fire .
was ‘coming out through the window--on the top
story--and there's a fellow on_the ground and he
said to me, 'there's a woman 'ndat house.' So ah *
I told the boys not to openthe door -because’if
they opened the door at the ground level with the
fire coming through the top there'd be no chance
of getting in. I'told them to leave the door -
closed and hook up-the ladder, and I gqt into the
rdom. I said, I asked the fellow what room and
‘he said,- 'She was in that. room,' (points). Course,
we-put the ladder up and I got in and the very




first thing I d).a was .£all into the bathtub
\becaus€ that was the bathroom. Fell right down
into the bathtub. So the door was closed,
fortunately.- And ah I searched around there

and I knew she wasn't therd, so I came out'and

I said, 'She's not there.' Well they said
she'.could be in the next room. Anyhow, we hooked
up. the ladder to the next window. Broke the
window in and I got in. It was full of smoke and
I could see the fire out in the hallway. Sol
wanted to get over through the smoke. No breathing
apparatus on and I wanted to get over and close
‘that door so I could cut off the smoke coming in
so I could search the room. ~ So'I got over and I
got .my foot with my rubber against the door and ‘I
jammed the doér to, with a bang.#And I was
crawling back on my hands and knees and I put me
hand- on her foot!. (Slaps the table) So/the next
thing, I hid me face off the side Of the bed, I
couldn't see her through the smoke so then I knew
she was under the bed so I hauled her out and I
hauled her out.’ Got 'er in my arms. Got her over,
I couldn't, I tried to haul her over--got her over
I hauled hex over by the floor, got her by the
window then I got her up in my hands and then I saw’
that all her -clothes had been on fire and were all
burned. Her breasts were all burned and the woman .
was pregnant. So.ah, I.got her up in my arms and
ah got her to the window and I shouted out I had
the woman. So then Superintendent B. was here at
that time, he was an Englishman. He was in charge
of the fire department then, God now he's dead-.

And ah they: put up two ladders quickly and B. came

.0up and one ladder and P.P., another fireman, came up

in the other and they took hei’away from me. One
took her shoulders and the other took her legs and
they brought her down and they took her to the

hospital. . She was all burnt here (runs hands over
upper chest), poor woman. She was in the hospital

-a month and her baby was born. And ah she was there

three months before they released ‘her, she was so

.badly burned. Mrs. C., it was,a Mcs. C. And it

was about- six months later that I received a letter
one day at the west end fire ‘station and this was
from Mrs. C.. and shé asked me to come and see her. -
And I went doyn to see her and she wanted to thank
me for-saving her life. That was the story there.
(Laughs)

P e e e @ s e s e 4 e e w ets e e how s
‘ M: There's nothing like a particular custom that

you go through, or say initiation for a new fire

fighter that's just joining the force?. I know that




we had an initiation for us.when I was a smoke-
jumper. They tied us up and put us out on the
lawn and kept us.there all pight and’banged on
the doors -and things like that. !
W: "Well no, didn't do that. But ah we had a' /
. hydrant mounted on a platform, you khow, and ve - |
used to call it the 'out of town hydrant,' S5 :°
ye'd tell some new fella when they come,in toé a
not to forget now, yer on the out of town hydrant
today, you know, there are no hydrants in the:
out ‘of town place. No water system,’ but when ' .
your going to make sure that you take that hydrant
with ye. You know. This hydrant we had weighed
about” four “hundred. pounds, you know, ‘and he*d go
dexe and he'd try ‘to take and ye'd'tell him to .
£i11l it up with water, you know, to keep it filled
with water -to make sure that it's filled with
water“when they take it.. (Laughs)

As seen in this more typical fire experience, nar-

rative, Wake manipulates the narrative frame to concéntrate

‘on that aspect of the experiential order. that most dramati-

cally illustrates the combination of skill, luck:and
timing that go into'a rescue in a burning. dwelling.

Similaritiés between this narrative and the K. of C. -

account told by him include the establishment of the exact

temporal “setting, the blow-up conditions and descriptions
of the fires, and the polished, cohesive flow of this

accouit that. indicates’it has been told previously and has

become pdlished and fixed. The complexities of moving

i passeafover to concentrate on the rescue event' ftself... It

Tadders, driving trucks, sIiding-poles and even the behav-—
jor of the fire itself in the rescue .story have been

is interesting to mote that in most of the fire. experience
accounts 1 have ¢ollected (a$ well as the Hamilton account

cited above), the action that occurs out-of-awareness




(insie the forest.fife or the burning’building) is often’
set off From the rest of the narrative anddescribed with
neticulous sttention o detdil, a pattern folloved by Wake. :
This reveals the presciriptive qualities of both the ‘experi-:
ential and narrative templates in forsing the narrator (the
only one who knois what really happened) to match each
narrativé element to the, ,orTect experiential ‘sequence,

and ‘logically follow the character of the fire environment
to match the result when he emerges into view. In contrast
kto the K. of C. ‘account, there-is an explanatory section
(Whiat happens 3£ you open a door in a burning building, no
dramatic’ build-up going to the fire, and an unusual per-
sonalization of the victin! This narrative also reveals
Wake ‘takihg.charge of the dyadic situation in order” to
per£orn what is for him a much more meaningful. story, one

that truly depicts the'work of fire fighting and in which

he is th’e central character. I asked for m..ormat)on on,

the K. 6f C. fire but there is little gratification in
soLatink ety 1608 prinarily just a‘popular memory in
the minds of most people in.St. John's, .and it has been
;ecoraeé elsevhere; whereas the ather account has'personal
involvement, drama and catharsis £or the narrator.

’ Fire fighter Wake also recounts a version of
another E-*;mous fire, the Imperial Oil fire, and then tells

an anecdote about‘ the "out Of town hydrant,! an initiation

trick.used to dupe new fire fighters by. telling them that
.
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there are some places where there is no plumbing out of
town so-the rookie has to figure out a way .to haul the

massive demonstration hydrant (weighing hundreds of pounds)

to the fire ‘and keep it filled with water. These last two

accounts indicate the pervasive personal caution and objec-
tivity maintained by Wake throughout ‘the: interview. The
Inperial 0il fire is related in very objective terms with
the almost general conversational emphasis (use of the
ehnird, person throughout) - diffusing the personal impact of
the narrative to £he point of making it a rep’o;;:torial
observation. In a similar manner, the anecdote is told

in the third person’and even though it is a response to a

‘direct question about pranks and characters, FF Wake makes

it clear in this situation that he will allow meanlngful

personal feelings and perspectives to intrude into the

“interview only on his terms. 4 7

In summary, the repertory of FF Wake. cidn be said
A s

“to tentatively reveal an objectivity about his fire fight-

ing experiences that is broken only twice in the interview:
his observations about Superintendent Codner and his rescue
story. The Knights of Columbus accounts (both the Butts
and McCarl versmns) reflect this caution and-objectivity
and indicate that although the K. of C. fire is recognized
by him as ‘an inportant historical vent, it has little
pe:sox}&d meaning to him and. he may' even resent (or just be
tired of) the lack of attention ngen other fire fighting




incidents and individu;ls because of it.
The Ccmblnatlbn of ‘oral historical materlalzand
. written documentation is a risky business at best due to
‘the limitations of documéntary research, the subjectivity
of thé oral responses, and t‘r.:e lack of parallelism between
the two kinds of information. It is difficult to combine
these disparate types of linformation since the oral record
sxpeses oo sdijectivd Whlle Chen bt veoud. hiven
remains too objective and removed from the context of'the
event; i.e., there is no human context in which it can' be
viewed. : Yo
- ‘' The basic. "facts" employed in the narratives have
become fixed through the combination of retelling and an
ever expanding reliance upon well known and widely reaé
prifited and- other popular sources. With regard to:the K.
of €. fire these include the following: f£ire spotted,
alarm, hose lays, people screaming apd piling up; bodies,

hulldlnqs being wetted down, heat, -thé American presence,

clean—-up, the investigation and (most importantly) the con-
¥ clusions about the ‘incident that are accepted by the com-

/  munity. The personal elements ‘have been linked to these
facts and (depending upon the audience as scen in the FF
Wake material) and the subjective impressions at’ the time
of the event combined with material acquired at a later
date but considered applicable to the account (e.g., FF.

Wake's carbon monoxide theories) become fused and comprise




the combinéd account, parts or all of which exist as'a
core in the repertory of the individual that draws heavily
upon the accepted. community version but seeks to qualify
it individually. It is possible that ds time goes on
these clusters of objective fact and subjective account
begin to decay im the direction of the most central or
unique and personal feature, e.g., FF Wake's tableaux with-
Codner: These decayed elements then.become fragments or
redactions of full fledged narratives that remain part .of |
the potential repertory until they a'x;e required at which |
time they are agaln expanded using these central clusters
as an outline.

The experience and resulting docmaﬁcano}x of a
dssaster may expand the range of these clusters by pro=
viding. a greater variety of known facts to which subjective
elements can be linked, but the/experierce. itself will
usually conforn to. the form of personal experience account’
in a.given group and will réflect at the same time the
consistency of narrative: stretch found in other personal
experionice narratives in both the individual and growp
repertory. This disaster itself seems to force peoplé into
‘locating and holding on to these individual insights,
particularly {f they are unique or 'add.a dimension to
something that is considered important enough in the com-
munity to be periodically brought up and discussed.  The

K. of C. account has little real function in the fire
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fighters' collective repertory in St. John's because they
could ‘do very little but keep other- buildings from burnihg.
Yet the accounts are retained primarily because individual
firemen are asked about the event and must be able to
provide individual insights. The individual must have his
versioh of the story. If taken at face value and viewed
outside of the repertory of that individual thexre vould be
no way to determine consistencies or ‘inconsistencies in
the information, in its method of pregentation (the con-
textual strategy for its use) or its reliability:

An attempt to gain additional information about »
disaster from personal ‘experience narratives of profes—
sionals involved in that disaster can be said to hav
. . tentatively revealed that individual, personal accounts

mist-be viewsd in. i ledst.three contexts in order to be
interpreted correctly. The first' is the social/historical
" context of the event based primarily upon written histori-
cal iniqmatinn. The second is the context of the inter-
view with particular emphasis upon ‘che:nacuxe and esoteric
knowledge of the audiemce. And the third is the context
of the individual narrator's repertory and the relationship
of a given narration to other personal experience narra-
tives of an indiv%dual and those common to the group as a
whole with respect to form, function, content and style.
‘The iatter concept is roughly the same as stretch with the,
following qualification: rhetorical sgtretch refers to
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a narratSr's manipulation of kinown referential and experi=—

ential models as they relate to his individual repertory
and as they are consistently made’ to conform to a certain
performance situation or context; whereas style usially
buraris ¥ noxre, general manipulation of experiential and
referential models and their consistency with a particular
collective mrner of presentation . To put it another vay,
stretch is discoverable primarily within an individual's
verbal, repertory, vhile style refers to a group method of
per fornance and evaluation: ’

“This viey of the Knights of Columbus fire of 1942
indicates that the stretch of‘persénal experjence accounts
of a disaster conforms to the general shift of emphasis’
found in other comparable narratives within the individual
repertories of l:he narrators who experiem:ed the event.
Rather than supplymg the folklurlst ox oral historian
yith new types of data and “hard facts,” this approach
allov‘{s the Ln}restxgator to better understand the context

of the actual event and an individual's reaction to it om

both a historical (diachronic) and ahistorical (synchronic)

| lével by’ viewing shifts in emphasis against a comparative

framework. The main value of folklore to oral history

(from'this perspective) is contextual, while the main

.valué of oral hlsﬁox.‘y to folklore is textual.

11l & more’ cntenporaty £ire Fighting seiting, this,

communication of unusua} historical information is 1linked




to specific precipitating factors like situations or

locations that remind an individual of an earlier experi-
T

ence, topics that arise in narrative sessions that trigger

specific memories, or even just the mention of an individ-

ual's name. As illustrated in thé Knights of Columbus

fire material, however, the historical "facts" of an

event are stretched in the direction of individual or chl-

tural view and therefore must be interpreted in terms of

the occupational culture context. The following narrativé

1
session illustrates. the importance of understanding this

. broader context before interpretations’' of verbal material

_can be made:

The ‘scene is the sitting’'room late at night and

the fire fighters are watching the news. A story
about a hotel fire in New York City comes on-and
they show bodies of a number of elderly residents

_being taken out on sheet-draped stretchers. As the

news continues, the four men in the room ‘engage
in the following exchange:

1st. FP: Shit man, those people look pretty crisp.
You see that one was bent right up? - Probably looked
like a split hot dag.

Znd. FF: Sometimes you can't even tell they're -
people, let alone white or black.- I went on one
one night and we were overhaulin and I grabbed
what T thought was one of those rubber. baby dolls
‘all burnt up and threw it out the window. But as I
threw it out the arm socket popped off and it was

a real kxd—-just burned to shit.

1st. FF: * That's like ‘the night down on Twelfth
I've never seen so.many kids in one place.
that about five or six kids in that place?!
Yeah, that was with Engine 2 that night.
We ‘made that turn on Twelfth Street half.
asleep about three o'clock in the morning and that

- shit must have been blowing twenty-five feet out

in -the street.

3ra. o what floor was that?
1st Second or third floor. . I mean’talk about
vaklng you up, But then they brought out one kid




and that wasn't unusual but then they just kept
coming out: -

2nd. FF: .Lost almost all of them didn't we?

1st. FF: Well they wpuld come out with one kid
.and you'd think well that was normal.  ‘But then
they come out with. anothér and another, and you
didn't think. it vas going to stop, they came out
with so many kids in this place.

4th. FF: . I went out with 13 Engine one night-and
they had six people in the front room of a two,
story and they were incinerated right there. They
threw a molotov cocktail in the .front door around
ten'o'clock at night. I mean we're rolling down
the street and there's snow on the ground and we're
throwing ladders and this guy jumps out of the ;
second floor window and he lands right on' his head
and he's' already burnt to shit. But. -ip the front
room there is nothing but bodies stacked right on
top of each other.

2nd. FF: You know the funny part of that is when
you find these bodies, how many times do you find
that sucker rigfit at the window? It. seems as P
though they ge¥ that far and they can't get any (
further . '
3rd. FF: S6e gome weird stuff. ' Like that guy
on that. mattress. He must have been smoking and
died before that fire ever got to him. Because he
was rnothing but bare bones on the springs by the -
time we got to him.

1st. FF: That reminds me 6f that guy from Truck 1 |
that night. We had this place that was completely
Off when: we.pPuljed up--shit blowing ‘out into the
strect. We finally maké it up -the Stairs to the.
door of this -apartment and here's this guy layin
“across the threshold burnt to shit. So this fucker
from Truck'l bends down and looks.at him from one
side and then walks around and bends -down and looks
at him from_ the other. Then he ‘throws up his hands
over his head and says, 'Any part of the ball.’ .

[

1'd thought I'd shit.2 .

Taken out of context, this narrative round in which

‘tire fighters talk about various fire victims they have

seen (précipitated by their appearance on television) .’ =

might be viewed as a ghoulish display of théir insensitiv—

ity and callousness. By placing it within the actual

A3
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emotional conteéxt of the occupation, however, wé can more

asily understand that this objectification of the dead is

not the'result of a lack of concern, but more a matter of

§ conditioning: and exposure aimed. at achieving emotional

distance. Mutilated'snd horribly bucned corpses are a
part of théir work experience and by bringing these experi-
" ences out in the 6pén and even .jokiné about them, fire:
fighters prepare chlemselvas for future encounters with
£ire victins by ¢ollectively experiencing the past
encounters of other group members. The stretch of these
accont's toward levity and objgctivit§' {(matching in many
ways ‘the superficiality of the média presentation) estab-
lishes a culturally sanctioned rélease for this grisly
possibility. The importance of ‘this verbil process is
underscored by the :a?:{«:“ixac fire fighters themselves.are '
put in just Such 1ife threatening situations on a regular
Basis by facing the possibility of severe burns and death’
on a daily basis. . This' further under'scores the cc;nplex
.cultiral significance of ‘a‘narrative exchangé that to the
out‘side»r might appear to be cruel and morbid. =
Closely Linked to nerratives about the risual’and

sli.gnificant»iitn the past are accident accounts that retain’
within the collective memory of the growp the variety of
mistakes and -mishaps encountered on the job. These range

£rom minor temporary injuries Like cuts and scrapes;

through more serious'and .permanent mishaps sich as sprained




backs and kiees, to account of Fatalities and crippling !

injury. Linked to other protectlve or covex‘t medla with—

in occupational culture. llke unauthouzed shon cuts,
personal or "government work' using company materials,

" sabstage, pilfering and stealing,’ accident accounts pro-

vide a measure of protectioh and control to workers by ‘
giving them an informally derived method of self- .
detemination”in'a Potentially hostile and exploitive vork

25 L
envi ; is 1y’ viewed as ' the,

eneny Erom this perspective since many of the most_repeti- .

tious, exploitative, and dangerous techn;ques which vorkers
are forced to perform are imposed by management which (fxon\
the workers' point of view) alvays sacrificés their health
and vell-being for financial gain.. Since he too must live °
on ‘the .profits generated by the work He performs, Howeves,

the individual atteimpts to protect, express-.or revenge

“himself by maintaining this covert cultural network, I

concentrate.hexe on accident accounts because’ they are
the most dramatic and overt verbal examples of this protec-
tive netwoik, rather than ‘Yevealing aspects of covert work

culture which are extrenely’sensitive. . Any exposure of

" thé latter to outsiders is an exploitation Of the culture

no matter how well intejtioned the investigator. 3
Accident narratives can bé divided dinto the three

broad accident categaries mentioned above, heqlnnxng with

observations about -recurrent minor injuries on the job and




moving to the more central, detailed accounts- concerning

~ more serious injuxies and detailed narratives about close

_calls.. The following narratives provide examples of both:

“The scene for this narrativeéxchange is the''
sitting room where four £ire'Fighters and myself
are drinking coffee late at night after just comidg,

'back from a false alam:

1st FF: Whatever happened to that guy who got
hurtup here on the xoof when it was SO snowy
that.time?

2hd, FF: You know ‘that Guy who tried fo grab the
Qdounspout?.

3rd. FF.: No what- happened was that he vas trying

to pull a Tarzan and he jumped across and grabbed
the downspout and he fell in the backyard.. .We had '
a closet and a cockloft off and.:. .

2nd. FF: He tried to downthe downspout’ or 'some—
thing like that. . .
3rd; FF: ay he ended up' in the backyaxd

1st, FF: s these buldmgs are, I'd never
hang on- to'a damn -downspout.

3rd. EF: Shit, I've.seen them fall Just by hitting
then with a I:me

4th. FF: - Color me. trapped. I'm gone. I -don't‘even
like'these damn fire escapes. Half-the time they're
only held up with coat hangers. or something--the

damn bolts or mortar rotted out long ago. = v .

I know this one guy who really got screwed up: ‘He
‘got his leg'cut off down to the bare bone..’ A
triangular piece of glass out of one of thesc'old-
sStyled “sky-lights. I think that he just went:to one,
he had been on one and just gone to two, I' guess that
was it. But anywdy this glass cut everything in -

his leg—-all of the tendons and when they sewed ~ ' «
himup they didn't take care of the tendons and so
when they took off the cast his foot slapped up
against his leg. ‘So they cut-him open again and
spliced all of the tendons-and when they took the
cast Of £ that time 'his foot dropped. ; So they did.
it athird time and spliced all fhe tendons into
his big toe and so it now has this big thing to® ..
it, and. he puts all of his weight on| his heel. But
he has spent three and a half years on sick leave.
P.0.D. - And- then they retired him mi dxsabll),ty 25

The scene for this’ narrative is'a ohe—on-one inter-.
wview situation in-which I was asking a fire fighter:
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- -tioR, and-treatment (in essence an informal network of

- tiogs, n
_not.only the cause of the injuzy (shattered glass Falling -

a sermus" hut nat grave. injury

157

about- his perscmal backgrmmd azd this stary came
out in, the course of the conversatl.nn

“FF:- I was Still in the squad vhen this happened,
but we got a run for a, fraternity house at G.W.,
and man I came close to buying the farm on this
one. We pulled up and the nails.were burning in
this place--I mean it was well off. We went. in the
front door and the officer told the chief we were
going to need help because we thought there were a
lot of people in there.. We went up the second and
then the third floor and the guy I was with wanted
to check the. fire escape and I went up the stair-
well. ‘Well I got in this room and got turned around
and.I couldn't find my way. out and'man it wi
getting some kinda hot in there.- So I (;hﬂught, well
this is.it.. I thought of my family and my kids and
I wbndered what the hell I was doing there. But I
figured-I had,to try at ledSt once more so I took
five gbod sucks of pure oxygen out, of the McCaa -
‘‘and..sbmehow made it to the top of the stairs where
the ther animals from the squad were ccming up to
get 3.26 5 3

mthough both ‘of these stories miqht appeax to be
overly d:amanc .or ‘graphic to the outsider, they represent.

extremely common forms/ of accident accounts in many ‘occupa~

f‘tum a broken sky-. ltht) but. the shodd_y surgery. that tuxned

L

Beyond just acting as-a verbal wax‘nan concernlng specxﬂ.c

dangers on the )ob, this stoxy also expxesses the' Zrustra-—
tions.of a group. of workers who are at. the mercy of the
physxc;ans and surgeons, who are hired by management to mah

their clxnxcs. Fire ilghters:, like muxons 05 other

workers, are forced to [develop . their: own fqma of protec-’

uSt Fire fighting. The fifst account details .

;mto a Life-tine dlsabllxty.




practitioners of folk medicine) ih an attempt to protect
themselves not only from the dangérs of the work place,
buf also from the poor medi¢al treatment which they
receive from company physicians.  Stories such as this
one reinforce that informal, protéctive network.
| The second -narrativg is a nore ‘detailed; near-niss
account that refledts the’results of getting trapped and
Lost: in a burning building--a fairly common!experience
ariongst Eire fighters. The ne’;d to give it one more try
before giving up, implicit faith in the efforts of ‘others _
to attempt a rescue and the ilternal dialogue in this
story makes it an extrélr;ely revealing account. Accident
_narratives, particularly the near-miss accounts, illus-
trate in some: detail ‘the specifics-of a fire Eighter's
’ Pa;atds on'a five. This personalizing of the emotions
fert a;;ring'the experience of the close call, not only
‘heightens the interest of the audience and the Autiiity of
the information being passcd: along, it also reinforces the
expression of a very human need to articulate fear in all
of.its various manifestations in.the occupational culture.

'If other narratives, like those about characters, officers

and individual ‘fire houses, define -the exterior cultural
boundaries of - fire fighting culture by distinguishing

areas Of ‘concern and comment from those that are irrelevagt

to ‘the culture, then accide

fire fighter by openly presenting the personal emotions




and psychulog‘ical internal boundaries of f'e“ax.»sy' defining
the limits of human enduram:e in the mogt fqndarh’e‘ntany
fnghtemng situation of hemg inside a burntng bulldzng.

The most serious accident accounts den1 thh perma—

hent ‘sérious injury/and

ath. It is m\portant to under- -/
stand how members of an occupaional groug verbally
characterize these events ixGrder to gain a comprehensive

view of all aspects of vekbal expression in occupational

culture. .
This stdey/was told in a group séssion with three
other gire fighters and niyself present. The narra-

+ tor ld the story at my request™so that I could

a friend of mine some years back. who -was

€d quite badly. ~We were fighting a fire over
here in N.E. and he was laying out. And it was an
early, pré-dawn fire and there was'so much smoke,
they didn't know which house was burning. And after
he hooked up the pumper he came in and the fire
was in ‘the basemedt. And as the story goes, or-at
least he told me, he asked where is it, and they
told him it was downstairs: He assumed position
on the line in front of the-line.man. He was going .
to advance it down the steps. Well in the heat and
smoke 'and the confusion, the officer didn't know
that there were two men in front of him--he thought'
there was one. , So when they said abandon the build-
ing, everybody out, he had fallen:down. the steps
when the fire flashed. So he had fallen 'in the
fire. He had third degree burns that went right up
‘his night pants. And at the time we had different
running coats. . And he had lost an ear; and the only’
place he wasn't Burned 'was where his face piece
was. "And he went from about. two-hundred pounds
dowh to about one-hundred:forty-seéven pounds. He's
back up to where he was now. They retired him and
he and maybe one other fire-fighter I can remember

“ were.the only' two firemen to et oné-hundred per
cent disability. And he had to wear -special under-
wear'because of so many skin grafts and the gloves

v just melted on hishands. e said, ‘you guys be

{
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careful, he. was teiling me tha story. He said.T
started up 'the steps trying c§ get out and I just
fell down thé steps in a corner. The whole' time
fire rolling right over him--he wag in it. And he .
said he just knew he was going’ to die. They finally .. »
came in and got him and.pulled him out. What had
A happened is the officer took a count when they got
{ outside and discovered that there was a man -missing, .
actually two men missing, from different companies -
and they went in and got him out. And we're talking
e about something that happened in twenty or thirty. -
seconds g‘xnow it nught have seemed like an eternity.
to him--But he wasn't in there that long. And the
other man--they proved that he never put his face
piece on because the inside of it was covered with-.
. . . . Right.after he was'burned we had a
. terrible fire up on Georgia Avenue and Rittenhouse.
. It was the day after Christmas and the fire broke
i out around noon and there were still people in the
store. And as we were going in we could hear
O/ 3 debris and aerosaifcans popping and the lights.
- were flickering o Funny thing was I°thought.
- . about this guy who had béen. burned--you could
- . feel the heat right through your boots. You'd
be thinking -all kinds of thihgs--your mind is
your worse enemy; you know. The further you
: get in there, the hotter it gets-and everything
+ . in your body is telling you to get up and run Gut’
of there. 'Each man going in there--you're human §
and its not a normal condition. But I was think-—
‘ing about this guy the whole time .and what happened
was the store went to a third alarm. And it broke
out about 12:15 in the.afternoon:and I was relieved
on the fire ground around six and went home’ and
watched myself on the news.

. This narrative not only illustrates the' internal..
-thoughts of a'fire Fighter as he battles within himself the
normal human fear of fire, it also (in its depiction .of the

injured fire fighter's over-eagerness and the officer's

oversight) extends a word of caution to other fire fighters
- who ‘find, themselves in what is for most workers in this
. trade ofie’ of the most ddngerous situations possible--a

¢ ’ basement' fire. Each inch.craled down a superheated hallvay




pushes a fire fighter farther and farther away from
reality as we know it toward a situation where instinct
must give way to conditioning. The only thing that allows
a person to do that more than once is knowing that others
who you trust will share youi fear and still do what has
to be done. And a large part of that expectation is based
on the sharing of information about otherrs ‘who have taken
that 'internal exploration to an extreme and passed on
their experiences in narratxve form. . . B,
\Adcident narratives are in a sense the informal
research-arm of the fire fighting cultire just ds they are
in ‘other dangerous Dccul;atigns. In the absence of wide-
épread induStrygnd government experiments to Eeak equips
ment -and tecl Y;Zes £romFrotective clothing to the use
of air suppoMs, the current generation of fire
fighters has c’>n1§ to look and listen to their predecessors
for warnings about the dangers they face and ways to
protect ‘themselves from those dangers. Stories such as
the one above and widespread lung™ind cardiGvascular ail-

ments among retired fire fighters attest to Jthe inhunan

but effective manner in which knowledge about these dangers
v % ¥

is won and passed on to the next géneration of workers.

3 As we have traced the development of. verbal inter=
action in the work place from technical terms and nicknames,
throuqh conversatxcns, crltxques and storytelling sessxonﬁw
and finally to oral historical and actident accounts, ve

", - 2 &




have been edging ever closer to narratives that provide
greater oppoxtunities for individual control and per-

. formance in the verbal exchange. This xndxvidual control
reaches its most elaborate form in the extended pefSonal
expex_mence narratxve; Often told as a reminiscence at a
retirement dinner, card .game or other social occasion
whére old-timers congregate, these lenghty personal
accounts are important not only for their entertainment

value, but also due to the. symbolism, emotion and historis

" cal detail which they contain: The following account,
taken from my smokejumper ‘dollection, is an extremély,

. elaborate example, but it is useful because it invites .
analysis on a variety of levels.

% A *¢ 7 gkinny's jump story was told eveiy season that I

worked as a smokejumper -from 1965 to 1969. It would

wsually be dragged out of -him late at night during the
last big beer bust that marked the end of the season. - At
these occasions about twenty—five to thirty of us would be

Sitting around the large tables in the back room of the

Pastime Tavern in Red.mond, Oregon. We would be surrounded

b); empty pitchers of beer and have been ‘regaling ourselves

with, stories and lies about the past.season’s adventires.

Eventually one of the mote experienced jumpers would say

' something’ like, "Hey, let's get Skinny to tell about his

* All would join in dnd coax him until he would

start the story. When I first heard it, Skinny would ;




‘tion since he was nineteen:

have been about thirty-five and had been in the occupa-
: : !

The .context of the recording situation way a

reunion’ between myself, Skinny, Tony Percival (my squad-

Yeader and trainer at Redmond) and Pa hccg;ley, a fellow

junper. I haa returned to this par§ Of the statg to dis-
cuss jumping and had explained to all of them that T was
attempting to record as much oral material as possible in

the interest of compiling a collection as par; of a course

I was then taking at the University of Oregon in folklore.

They were eager to participate and as the night wore on
and we drank a few more beers, this jump story session’.
heganﬂto. take on the active g’ive‘—and—takc of a normal

bull session 1like the many in'which we had participated

over the four year period in which I worked as a jumper

“out' of Redmond. The story is told in the following manner:

. v
_Skinny: Well, anyway, this happened in the first
part of.July, 1956, and it's one of the times that's
once in a lifetime type of deals where everything
goes wrong. I.mean it was fantastic. In this case
there was only one thing that didn't go wrong and
that was the fire itself. The fire wasn't too'

much. It was fairly easy to control; it was all on
the ground. It wasn't too large. ' But otherwise, for.
three days why nothin’ else went right. We--I--had

a jump partner who was--wg.called him LightgHorse
Harry because he:was so/Awkward and he was kinda
stumblin' over himself @ll the time and he wasn't

too well 1iked; it was fone of those deals--that T
talked about before--I.

7 bu
rookie and ‘it was his first fire jump
this call about nine in the morning, it was a\fire
in-the Gifford Pinchot forest. And it was'the\first
time that the Gifford Pinchot had ever asked £




3 jumpers or' had gotten them as far-as that goes, so
it was gonna be the first fire jump made on that
forest and it was over the Lewis River part.’ They
have a wild area there where it's still virgin,.west
¥ side timber--great big monstrous stuff. Well any-
way, we had the Noorduyn and then we got in the Noor-
duyn and it was takin' about two--over two hours. to
get to the fire. 5o we get over the an Emory New-
fells was the spotter and there was just the two of
us in the plane and anyway where the fire was, there
was a--looked like a brush patch, which it was
wasn't too large, may have been a couple of acres and
i it turned out there was cliffs, or breakovers, in the
/ rocks. And as you're going out of the rocks, course
you had it all covered up, but fairly steep in there
but it was the only place to jump. The rest was
stuff that-real big stuff. So anyway, we went out
and. I--neither of us'made the spot; which maybe was
fortunate because of those rocks and almost cliffs,
it was just rocks, brush'goin' over the cliff. But
anyway, I hit this god-awful tree and caught the side. '
Of ‘it and then started to .fall through it. I hung for
a little bit,and I was up probably further than what
my jump rope would have reached at the time because
“we only had a-hundred foot jump ropes. But anyway, .
I didn't hang there very long, I-started sliding
through the tree and I slid for quite a ways and
‘then I came to a stop and then it -broke loose again.
And finally I was grabbin’ for limbs and: then got
.:ahold of a limb and the limhs was close enough to-
gether that I'd look up and my chute was, course,
balled up and it was slitherin' down through the
limbs and then stop.so.then I'd go down for'a
couple more limbs and try to get it to hook on
one and it wouldn't do it. And .anyway, I just kept
" going down like that.' It took quite a period of
& time, messin' around that tree and finally it did,
when I was about probably sixty or seventy'feet up
yet and what had hung on me and I let go of every-
thing, and then to make.sure that the limb wasn't
qolng to .let loose, why I bounced. Everything was
. fine. So.then I. took my helmet.off to start my let-
5 i down; I'd no more than gotten my helmet off and
CRACK. - Whatever limb it was on parted and down I
.started.” Well I can remember one thing--I gotta
get this goddam helmet back on, 'so with one hand
I was tryin' to grab limbs and with the other .
hand, with just one hand I rammed the helmet back
down on my head, and course, wearing glasses, th s (
it drove my glasses clear down to my nose. But any* . -
way I qot the thlng on and finally got myself stopped




and it was kind of.all over again until finally
came to the last limb and it--I guess that's what o
caught ahold of, anyway I was hangin' on the last
limb. Like I'm doing chin-ups and my chute stopped
me a while but it was still--it wasn't hung on any-
thing, I mean it was kind layin' on the limbs above.
This tree leaned. out over a, over the brush--actu-
ally I hadn't missed the spot very far. And it
leaned out so that I was hanging out over the brush
and even if I could have crawled down the tree I
couldn't have gotten onto the ground because of the
way it was growing out. Like--anyway, I was way out.
It turned out from the length of the line of the
chute I was still about forty--thirty-five or forty
feet up. Anyway, I hung there, looked déwn, and
course there was this brush and rocks underneath
me. and I was hopin the brush would break my fall
but . . . anyway, I hung there for quite a while
and course, 1--like I say; this always’ sounds so
stupid, but I was tryin' to decide,’that when I
dropped, I'd take all the pressure and all the
impact on one leg. . You know, so I couldn't break
both of them hittin' at.the same time, because,.
like I say, thirty-five, forty feet's quite a ways
drop, free<fall. So I was.tryin' to decide
which leg'd be best to break; if I had to break
one. wWell, T didn't come to any conclusions op
that, 'cause it doesn't make a lot of difference,
plys I'was used to rolling to the right. 'I always
did if poss--well, for all practical purposes I'd
always roll to the right; I mean, in other words,
I'd take--it!d be my right leg. So I hung there
until I couldn't hang there any longer, is what it.
amounted to. And kinda like doin' a high-dive in
water, you know, you take a' couple of deep breaths
and getit over with. And I'd get myself all pre-
pared, how I'd hit on this right leg -and go_into a
--try to roll nto it slowly so that I'd take most
of “the impact on my right leg; and I'd had it all
planned out. - I let go'and I came--course, started
Gcwn and just.as I got to the fop e brush, why
I felt this little tug in myw ~JUST touched
the ground and then I came bacRJup in the air- about,
oh, about a foot, maybe two feet. Well, it turned
‘out that this big tree I'd hit, and another
tree which was fairly good-size as far as that goes,
. going out, from the base of it. In.other words kind
of in a wedge shape. ,And the chute had gone down and
got in between them, it was, the chute was right
actually on the rock on the ground where they were
growing out. It had come down and wedged there and,

N - v
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course, broke my fall. Okay, fine, .that's--and my
partner, he hung, he'd gotten, was further away
from the spot. He hung in just a medium-size tree.
And meanwhile he was gettin' down. : It's kinda hard
to walk along there kecause of this brush, plus the
fact that it was--if you didn'€ watch where you were
goin' you'd drop right out from-under one of those

, breakovers. So you had to kind of pick your way

around. And they'd dropped the cargo in, right in
the stuff. So we had to pick our way in, get the
cargo out. Or some of it. . Well anyway, they dropped
two fire-packs and, like Tony mentioned before, at
that time there was water and food, and the fire
packs were separate. So anyway we ‘got our fire-.

_packs, 'and meanwhile they'd hung the water in a big

tree.. It's quite an understatement - - - anyway it
was one of these--I couldn't--you know things look
huge and I'd like to say it was thirteen feet in
diameter but.I doubt if it was that big. But it
was"a, ten--or eleven footer. It.was one of those,
oh, 1'd say, vugm Doug fir. A monster. And it

g in—the air om —
the last limb, right out on the end of it. You could-
n't quite--I was tryin' to throw a rock. You couldn't
throw any size rock and reach it. I mean, so,
however high that is. You could throw little pebbles
and'make it, but it was hung right out on the end of
it and-I'll bet this limb was probably three feet in
diameter at the base, you know,” it went out about,
syou know, thirty or forty feet. Well, so much--any-
way it was--did I say it was water that hung up?
I didn't mean to if I did; it was food. Anyway the
rest of the stuff came down ‘so we finally decided
that we were. gonna get to the fire. So we got our
fire-packs and it must have taken us:thirty. minutes
to get to tHe fire, climbin' over those rocks. But
we got this stuff and went over to the fire--it ‘was
still fairly damp in that country, and because it's
heavy cover, there's hardly any brush except in the
open spots and under the.trees it was eapy to walk
under, you kmow, on the west side becaué‘the trees
just cut out the sun. And you could hardly see the
sky, you could just se¢ little tiny bits and pieces.
of it. .And so it's fairly damp and the fire wasn't
doin® too much.- Plus’there was no fire in the, in
any of those trees, it was. all on the grouid. So we
decided to take another look at this food. So back
we went and we ended up in--well we didn't have -the
climbers that you have here and-at Cave Junction,
all we used was part of our jump-ropes and the




rope  and the spurs and the belt on the backboard. .
We used these belts, which isf't exactly made for.
climbing any size tree, anyway. ~So I looked at the
tree and knew better: than, I wasn't a very good
climber anyway, and this tree was way beyond me,
3 even if I got up to the limb you'd have to crawl - '«
=) clear out that, way out on that limb to get to it
anyway. But anyway, my partner, he's the heroic
type, I guess, but anyway he decided that he was
gettin' hungry cause it was gettin' toward evening.
Meanwhile we'd eaten, then course breakfast, and,
like I say, it was about nine o'clock we'd taken
off, so, and this was getting toward afternoon, or
middle of the afternoon.. So he decided he was going
to climb it. So he puts-on the spurs and he gets
this steel, and he gets up .about eight or ten.feet
and blooey. His spurs came out and down he comes. to
the ground and this happens--every once in a while
it's happened.to guys that are climbin' telephone
polesor trees on a telephoné line; it's the same
thing.” He put one spur into his leg just above his
ankle, just buried that stinker in at an angle. So
and he's bleedin', course he's bleeding like a
stuck pig, god, the stuff was rolling .out. Well
anyway, we clubbed him, is what it amounted to,
that's first aid. We got'a handkerchief and started ;
stuffing ‘the hole, more ox less, until itaguit.
Well, we wrapped it in a, just put a’'wad there and
wrapped it around so it put pressure on it, and it
finally stopped: Actually I don't think he lost
very much blood, but it looked like it, cause it
4 * ./ _was really, it was comin' out, it.was spurting
out so that'he must have hit a small artery.  Well
far as. I know, to this day it's still. there. Well,
| | the wind's probably blown it off by now." So he, he's
hobblin' a little bit, but anyway we hobbled back to
the fire, and meanwhile there was supposed to be - .
ground crew in there that afternoon or: that evening .
that they were gonna send in. 5o they didn't show up
later on that evening, so'we worked on the fire a
little, and moppin' it up, and spent the night there. )
And the next morning, why, we got up and we had a
few little smokes but we put it, time we got most of
the hot spots, we left a few in there. But I decided \ 'y
that. since--it was quite a hole he had'in his Gr
leg you know, and we decided we'd better get out of
there before his leg stiffers up or it has time to
get. fully infected and all this sort of ‘thing,
because, we had supposedly, boy I can't even remember
» now what it was supposed to be. Something like hine
or eleven miles or somethin' to get ou{: of there.




.it showed it going down about thret-quarters of a

»
- Lent up ‘and retrieved our gear and I
wasn't going to climb anythin', he said, so we felled
the tree, so we put one small patch in it and about
four or five ddrns and the tree came right down on
top of us, we had to chop the tree out to act the
chute -out. Those twenty-eight-footers were heavier
matérial and didn't poke holes in quite too easy.
And of course mine was wedged there on the rocks,
which I had an awful time gettin' up there cause
it was justy like climbing a cliff, trying to get--
I had to walk way out around, come up from above and
crawl down to this tree, and-take it out. Anyway,
we retrieved our gear, and we decided--meanwhile,
no ground crew yet. It turned out;.they got thére,
by the time they got there, they got there forty
minutes ‘after we left. And we'd waited that long
and most of our troubles--the rest of our troubles
probzbly-wouldn‘t have happened, but since they
were(supposed to have been theére the night before,
we just gave up.: Well-anyway we went back lfo the”
fire and checked it, and there were a couple of hot
spots .in there but I decided it-didn't look very
dangerous and I--we just better get out of- there.
The fire, you know, we didn't have any six-hour.
deal-or I didn't want to wait six more hours, -last
smoke kind o§ type.  So'we took off. Well, accord-
ing to the mdp--I can just see that map now, and
'cause it was straight south, which is downhill,

mile and should hit a trail. And from there, then,
you went out on, I think it's Quartz Creck, and
then into the Lewis River drafinage and .down the-
Lewis River 'to the end of the road. ' And so anyway °
we took off and we loaded--we left all the tools
there, we decided we'd go light, we.-had a long way
to go, so.we left the tools and just carried our,
started with our chutes and suits and well we:left
our fire-tools, and we, well, that's about all we’ .
had. Flashlights anq stuff we left. “We took off and
sure enough about thrée-quarters of a mile or there-
abouts we met up.with' this trail. And meanwhile, I
have to say one thing for old Harry, he-was tough
old boy, this was over ‘a day old; meanwhile we hadn't
had any=-of course, anything to eat. So it's been
over twenty-four, hours, about.twenty-eight hours
without any food. \And there's lots of water 'cause
it's early in the year. There's water runnin'
everywhere I mean; as far as little sprays and

all that. . So we didn't have any water problem. '
But anyway, we took offs,and hit' this trail -and we
must have walked about a mile, mile and a‘half or




so,” we hit a fork in the trail and it had, which
wasn't supposed to be there and one said, Quartz
Creek, which was what we-rsomewhere under two miles
or something like that; pointed off down there, but
‘unfortunately the trail hadn't been maintained since
before. the war, in the thirties some time, and.it
said this trail was no longer maintained and the
blaze marks were next to impossible to find. Well,
being in strange country, which we didn't know at
all, especially since the trail wasn't supposed to
. fork like this, I didn't want to cross country
because, you know, like I say you couldn't see out
.just to get any bearings, I mean ‘it was just all
forest. But the dther one said it was eight miles
to so-and-so lookout. I'd have to look on a map to
remember it. So meanwhile, we were getting pretty
hungry and all that so we decided well, we'll just'
head for the lookout and there'll surely be some
food even if there's not a lookout up there, They
must have some food in there, of course. . . . So' .
at this fork--well, I'll go back a ways. It turned’
out, the map actually the trail had been.drawn in
wrong. If we'd gone uphill from the forest fire,
why we'd a ran into the right trail and everything
would 'have been fine. - This the ground crew could
have told us. But they had the fire in exactly the
right spot on the map but somebody had drawn this
trail in they'd.gone it . . . it was an old map.
It was about a 1940--something map at that time.
Anyway,. S0, it wasn't our fault--that part of it:
But anyway, we hit this, .so %e dump our load at
this forks, at this forks, and start uphill, of
course, toward the: lookout, and like I say, Harry is
doing’ fine. lHe's. limpin' a little bit, but he was
a strong guy. You know, in real good Shape .and I
wasn't in very good shape anyway. So we were about
equal, then. . . . We are getting a little weak ™
from hunger., By that time, the hunger itself had
pretty well left us. It does after a day, day and

-a half. As far.as hunger pangs, I mean, we weren't.

hungry anymore.. But you do get weak. But anyway, we
ook Off and we must have walked a, by the number of

 hours and all that we must have walked about five or

six miles when--and we were getting up into the snow.
The snow ‘was solid, it was easy. You could walk
right across it; didn't sink in it at all. But it
was big hunks of snow and it was kind of a rough
time hangin' on to the trail, you know, anywa:

_we finally came to this sign: 'This trail.no longer
maintained.' Well we knew we were within two. miles
of the lookout. dJust again by walkin' and givin!




ourselves . ... I think we only counted a mile and
3 a half. I'mean two miles; know I know we figured, -
h so it must have been about three hours. -Well, it
5 looked like we were near the top of ‘the ridge.
And the lookout’ certainly must be out on. the point
softewhere up there although we couldn't see it. . -
The trees were smaller up there, we were getting
into the alpine type deal. So we decided we would
try to find the lookout, anyway. 'Meanwhile, I had £
‘one cigarette left, and he's a smoker and had for-
. gotten to bring any. But anyway we'd take off to try
to find the lookout. So we.wandered over these snow”
fields and got up a little higher yet, and more
=== ! .snow. 'And we got up on the, ridge and we looked and
. we looked. And do you-think, I don't |know. how. far
we walked 'cause we were wa].k;n', we'd zig-zag back
-~ .and forth. Finally, we separated, anﬁ almost lost
- each other, to try to find this lookout, just zig-
zagging up. The hell of it is I still don't know
where that ‘lookout is.. And it turned out if we
found it, it wouldn't have done any good; there
was no food in it and it wasn't manned. The main
*trail of the lookout.came up. from the other side,
oo 86, if we'd have found it, it wouldn't have done
us any good. But we didn't find it. .So.then we .
got together finally by velling, we decided we had Ly
. no choice but to go back. And it's getting late
. in the day-and everything and we wanted to get o
" back before it got dark because we didn't have e
flashlights or nothing with us. And we couldn't
LI £ind the ‘end of the trail where they quit mamcam—
e o . B ing it, 'cause the snow fields kinda of ih snow. '
5 . humps ‘and all that, and the landmarks aren't good.

' And we Runted and we ‘hunted. And we w?_a about
ready ‘just to .cut out over the hill and hope we'd
cut that old trail that we'd originally. got on.

% But. like I say, it was getting late. This was
. . ' before daylight-time.” It must have been about, . e

B you know, ‘seven .o'clock or something like o

that, or six. We knew we could make it in less than \
three hours 'cause it was a downhill run if we

could once find it. We anyway, we finally ... .'oh,
) I can see how a person lost in the woods can kinda-
+ .. .+ hit the panic button,.you know. God, we were in a . .

= new forest, this was the first fire jump, we were . 32
_tryin' to impress them with our efficiency and all .
that so they'd call for us more. Here we were out
in the middle of their forest, ‘and misplaced. and
V", wounded map--up in the snowfields, and we weren't

sure if we.could get back to where our stuff was.
No flashlights and no -food. Again,.this'd be
startin' into the second :day. Well we, anyway,
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cigarette. ‘I remember that, you and I, we'd sit
down and.have a cigarette or something 1£ you got
. i o 1 st or stuck.  And, it works pretty well. ~Anyway, we
- . i g t ‘down and we, started lookin' a little more and

- we found it. Then we really moved out.'cause we had

to our’stuffi. And by that time it was just about ,
dark. And so, we had nothxng else to do, course, .
Jcause we'd left our sleeping bags and everything on
5 - fire, too, so we rolled up in our chutes and
§ R s1) pt her-out that night. And then the next morning
YR at daylight,: why, we got up and we had no choice but’
4 3 I to- try this cross-country, and hope that that was
H + - Quartz Creek we: saw down there, and if it wasn't
* that she'd cut the main trail. And hke I say it
\ | was easy, fairly easy cross-country * cause’ the big
. £ trees kéep the brush® from growing because it cuts:
- g ’ : the: sunlight‘out. -Something that up till that. time .-
S £ I :hdn't realize, that brush is after you get clear
B : - and get’sunlight in. ~ Or otherwise, the original
- heavy Dougfir forest even with rain won't have much

C ' underbrush because it can't, it doesn't get enough
.o - sunlight to grow. But once you've cleared it, it
B S Sige just’grows like mad. - So -next morning,,why, we,

course; by this time we were both.too weak to:carry
i ] 2if anythmg. I-mean, we were getting wobbly and I

|.don't 'know, it's kinda hard to describe. You're.
e ER SRETRS ¢ just weak, like I say, the hunger had géne and as
b ¥ i L ', far as being hungry, but: you just don't have any 2
G g b energy. So,. we,piled all our stuff'up there ‘and

vas Quartz Creek.  Of -course, like I say, we '’
werén't sure where we were at on the map. After
all this foul-up. But.we guessed. . But anyway,

‘we crossed the creek and we ran into this trail
and from then on it was six miles out: from there.
We figured, I figured. we went at least twenty-five
‘miles in this or two and a half days, with .no food.
Anyway, we.cut the trail and we started down. . -

" And.it was an old trail. The damn. thing, was- one

,.of ‘these that, between’'each s1de—dra1nage, instead
.0f gradihg- it, why, or-going much Of a'grade, why.
it 'went up like this and back dows to the cree;
and up and down. And ‘in a‘little-while wé cut the
:Lewis River, which was. a fairly good-sized deal,

* And walking prétty good: - He was getting a.pretty
heavy. limp by this time, and I couldn't make.it-up.
I'd have to rest: I'd.go a hundred steps:.and
then rest..for about thirty seconds and then another’
hundred steps. Duwnhlll hell, I could g0 like mad,.
)ust as fast as could he. Lee was gettin' v.nhhly
and shakey an\i actua].ly T thmk he was a little-

1

w-foumi it f1nally. Wwe sat down_and I had my 1Jst IS

to get; wanted to get down before dark and .back down

took off. And anyway we got down there and i ¢ e
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better shape .than I was, even with his injury,
although like I say he was 11mpan. Anyway, up and
dowri. y And we- finally made it-and we got to the.

‘coursé, this doesn't end the Story--but we got to

the end of the ruad nd it was a bridge over this
Lewis River .and then the road ends. All it was,
it -was. a regular car bridge. It isn't like pack
or stock or anything, it's a regular bridge, goin'
right across there. It was a turn-aréund.and that
was .the end of the trail. Well, we got there and
see. fhis note they had stuck on the tree, right
on the trail there. "Picked up the note and says
where the crew carrier was parked and the keys--
-a

to get to' thé Mosqu:ta Lake Guard Station. Se, and
it was'a very well-drawn map, by the way, 'cause
there were a lot of roads after you get dawn there

‘and-one way mountain roads. ‘But anyway; we get in

this rig and.of course I'm-worryin' not only for
him but also because we :didn't bring our gear out,.
you know. I was thinking how could I get back®in
tomorrow, and get-that stuff out, or part of it
out. Hell, I couldn't have got anything out, the
shape I was‘in. But I was Scared-to death to\

out without the equipment. Well anyway, we ge§ in

| this pickup, or.this crey carpier, and down the

road we go. The dust must have been a, foot deep,
and it was rollin out--this wds down pretty well
in the low country, and e came around this cotner,
and here's another ' rig coming. and of coi 2 it's
a one way deal, you know. And we both hit!

panic button and come to a screeching’ halt. 1 a
like to say inchés, but actually probably six or
eight feet apart when we came to a stop. 'It wasn't
very far.- Both-of us locked wheels, you' know.
That: dust just-rolled in front of us. . . . Anyway,
we got out, and’ 5o ‘here's a bunch of forest

‘service guys, and the forest -supervisor and -fire
--,staff, and the .district ranger, and the fire ¥

controller., We used.to-call them district

“assistants, which is the FCO of. the district.

Administratiyé guys. There were five of them, might'
have been six, but_anyway, those five. They were »
big shots of the forest and the district,-then they
come, out and they, you know, how are we, you know,
we're.all right kind of deal? And they said, well,
we were beginning to wonder. .The ground crew had
got there at a certain time the day before and we
were kind of wondefing when you-'guys were getting
out. . We were ‘just, JUST starting. to wonder if
somethmg had happened, you know.‘ 'ch two days




after\the ground crew got there, ‘we'd disappeared.
And anyway we told part of the story then and, I mean,
the part about no food. And they were very proud;
we got to the fighting. And--smoke, I don't know why
‘cause we left some hot spots. .I mean, you know,

* places you couldn't get your -hand in. -But we didn't

leave any smokes that we saw. And like I say s this
was the first fire we'd done on the forest.

the ‘guy sa:r.d well you got the fire all right, the
ground crew "3idn't have anything to.do, and 50
forth, and complimented us. . So anyway, we took
off to this Mosquito Lake Guard Station. ~And they.
had a mess hall ‘there then, and we got :m there,
oh, twelve-thirty or.one, They'd. finished eating
but they hadn't left yet, I mean, got the crew out
of there, so-actually we went what--two days and
five hours or something without any food, and
walked about twenty-five'mileés and, well, anyway
we Sat.down to eat, you know, and it was really
funny, 'cause I'd heard you shouldn't stuff b
yourself when you haven't eaten for a long time. -
But‘I don't think there's really much danger in‘it, »
because you're not particularly hungry as soon. as

.\You get something in your stomach, it stretches ,
N§

‘" that I would wait until tomorrow” and I'd show. >

it so you feel fuly right off the bat.' I remember
I|started out with’some soup. I'had a bowl of soup
and then, god,-I was already feeling stuffed. - And
even’from then I had.a couple of slices of tomatoes
and that's all I'wanted.” And it took about three’
days before I was eatin' full yet, because your
stomach’ shrinks so small that, you know, -you -Eeel
fullL it stretches, you know, it'd just stretch
and- then you just work, it back out to normal, but
meanwhile, why you don't eat much, so you actually’
keep losing a littie more weight even a little
longer, becduse you §St can't eat.. Well anyway,

-~

then, we. took--oh, tljen I mentioned that we'd . *
better get him to thd--Harry to the doctor and

. 'Angd “they said, well, <théy have a packer, and I

said, well I'll go back in. and get my stuff out
because I didn't want to go- back without it. They
said, oh, it was too' late, ‘they'd already had a, E
plane to Be coming down for®us, Tommy Nickel with iy ' .
the 180. . And then the packer was there and he v
said, I knpw where this place is, vhere the forks
.is,.and we'll .go up and get it and send’ it to-you,_
you know. Well there_wasn't much I could do then,

-you know. I could see myself catching it ‘when I

got back. Well, anyway,.they, then took. us £rom

there to Trout Lake, there. where the tanqer stauon
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is. And then from there its setting ‘up on top
of dlmost like a plateau and then it goes down.

- there into the Columbia River. It must be.a two-

‘him. Well, °I started to say something, and, well,

thousand foot drop. The highway winds and all that.
And this stupid idiot. They had quite a few

£ires in there; they'd brought him out of the RO,
he was some clerk or something, good guy.e

And he was the driver. So this guy takes fo And
down the hill he\goes, and he's a layin' the brakes
on all the time for the curves.' And that's fine
except he got right near the bottom and he says, 'I
think there's something wrong. with these brakes,
they're almost to the floor.' Well, like I say,
he was a stupid idiot, 'course.they were fadin on

we were almost down to where it flattened out. And
I thought, well, thé brakes will last long enough
to get on down without sayin' anything. So we made
it to the, uh,':Dalles-<where the airport is,. and
Tommy Nickel came in and. he said later, he never
sav such a-be-raggled.bunch of characters. . I nean,
‘we looked like it was, reéal terrible, I guéss.

We got on the plane, of course, and it flew back, it
got back and they took old Harry to the doctor and
put, I don't know, just three or four stitches in
it.” And Lufkin was .there and I told him we didn't
bring our stuff out, and I'said I'got quite a 'story
to tell you, which I did. But again later on after
he said .. . . well, he took one look at us' and

he' vasn't about to. chew anybody out for anything=
I guess we must have really looked. terrible’, you
And, so anyway, that isn't quite the end
story yet. Well Harry, he, Light Horse.
Hargy; he sticks around for several days, and finally,

* he, well, I can't rémember whether it was an aurlt

or something; he's from Indiana or Illinois
think Illinois--someplace. Anyway, im the nidile
west. And'he came up to Lufkin ‘and he said he had
an aunt that had-died of was dyin' or something |
and he'd like to go back for a few days... And

‘Lufkin, course, fine, theré wasn't much you could

do about that. So he took off gnd that was the 3
last we ever saw of him. ' He wrdte and gave his -

address to send his' check. 'And we ‘never saw him

‘again. and that was his first and last fire jump,

And I ‘guess he just had tog; much., He decided to”

give ‘the whole thing-up. I might have left some '
stuff out,  'cause everything; therd're somellittle
things that happened that I don’t always remember.

‘But I'm‘not, I mean, the story isn't elaborated at

all, really, if anythmq, it gets more sedate as




time goes on. . But those things'happen just the
way--god, it'd make anyone give up jumping, when
I think . . . (1nterzuptmn . But an,yway, we

survived. '

s seen in Bkinny's.narrative, the.form of the
)ump story follows closely the order and manner in which
the narrator actually experienced -the events he relates.
The tempcral orderlnq of events in: the narrative follows
‘a pag_‘tern of a short intrnduction, the fire: call to jump,

the jump itself,. the fire, retrieval of jump gear, .and

the packout and other experiences on the way back to the -

base. ALl of thé above are preserited in a first-person
account ‘which draws upon the thﬁéive expériential back-~
ground of the ‘audience. (fellow juipers). to follow not
only the plot but. the ShosEelof tathE. " n PewGE the'"
terms used by Sklnny are outmoded and require hlstorxcai
qualification for. the audiehci.- The Noorduyn, for

example, is no longer used-as a jump plane, the clim.b—/

- igg equipnent is dlffere\nt ‘than- that used today, and the

pardchute has also changed in design and materials.
On the broadest ‘level, this form approximates that sug-

gested by Pentik

en in His¢addition to Granberg's

schema of the memorate, 3

e.

formally and structurally stefeoty;ed."" This is quali-

fied by pencmdmen when he states that this type of

memorate is characténzed by a, i
; - + preference for a certain exposltmnnl model
so that conforming explanations and the acceptanqs
of - idiosyncratic tradition are the result.2

5 \ i

"individual in content, but




7 .

As it relates to the form of ‘the jump story, this

definition underscores the relatiénship be tueen Skinny as’

. an individual' Jumper relatlng his personal experience to '

an ‘audiénce that understands not only what. he.says. about
what happened to him on this jump, but is also sensitive
to ‘the material he ‘omits fthe £ira dtself ‘s loft out as
itcensaquentisils feels compelled Lo qualify or explain

(his reasons for not climbing .the tree and leaving his

gear, Both of which are’ considered. transgressions of

Jumper mforlnal codes); and colors with his.own sense of .
irony (the last clga!ette mcldent) . Although all of the
experiences related and -terms used actually vere: present

whén'skinny made th)’s‘particular jump ("individual in .

: conLent"), his jump story f0118ws a _prescriptive form

wmch ig itself an outgrowth of the occupatwnal milieu .
(formal and- structural Stereotypification) . )

More specifically, the jump story form must
.correspond to the unstated'tel;\glqte ormodel of the basic
occupational nazratwe_ This corresponds to Degh's

Gf the proto in

'prenously dlscussed

- that jumpers who have experiénced the,same kind' of

sltuation as that recounted by sxmny, and have them-,

qselwss related jump storles, mainta.t.n an 1nterred model
|

of the proper form whlch the story must follow, 1n addi-

tion to inclusmn of mternal materlal that makes the

7 story credible: ‘Just as there. Y proto=story thete




. ' B 177

- i . -

+1. is also aproto-experience (the ideal jump) to'which the
" verbal fom must relate.’® As illustrated in the Knights
of ‘Columbus £ire material above, the believability of any
p personal experience narrative rests on the degree‘to
7 B, which a correspondence between thesé o templates can be
‘Stretched and still allow the fomm o retain its Sreaibil-
ity. If, for 'e_xalénple,lskinny ‘had extended “¥His description - .

of his. junp partnel 's blood loss vithout gualifying it as

‘he does ("actually; I dan 't think he lost.very mich blood"), -
the .lack of ccn;espondenc'e between a more serious wound
| and the long trek which the wounded man eventually con-
\_ pleted would have ix{cniased the discrepancy bitween the
na¥rative and experlentlal frames of reference and com-
: px‘onused the beuevabmty of the narrative.
Tl The style Of the jump Story rests almost- solely

on the narrator s ab:\.lxty té malntaln a’'batance betwéen

confliqfing narrative devices, e.g. gh]ectlvg/sub:ectlve. . J

“description, - individudl/grou point of view, as well as |

N other oppositions Like ’é\s:u%iéallahiswrical qualifica-

" tign, ‘technical/non=technical terminolegy; in addition to

, E c‘ox_,sidefations Of tone, emotion and the’pace of the nar-

’ ; jrakive. mhe context of the narzative p’(;rfbrmance isa
group of young, colleqe age men- who pride themselves on

/% ' their bravéry, stzen}gth and ability, yet are avare of the’

; fear present in much of what theu Job requxres and"look

to oldexr men lfke'Skinny for guidance “and Occupational S
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‘tricks of the trade.. This context also dictates that

the marrator of the’jump story relate the. experience in’
a style that is not emharass:.ngly subjective (too emo-
tional ‘or displaying too nmph fear), yet at the same. time
“is not cold and objectively unemotional.  This is
accomplished by Skinny in his use of humor and internal
dialogie if one of e iost tense passages in'the nar-
rative. When he is trying to decide Which leg he will

break when he falls, Sklnny debates wl.th himself the

merits of breaking the right rather than the left and,
decides that he couldn't make a_ decision because Bl
‘it ‘doesn’t make a lot-of dlfference," By admtcmg ok
(in what is for Hiobt- jimpers a very réal.situation that
‘can r&sult in serious injury if a jumper falls through
the tree canopy), yet at the same t'me subvertmq it

with a humorous soliloquy, the stylistic tension of the

junp story is. exemplified 'in its use 6f ‘opposing narra-

‘tl.ve dev).ces. ot S e -

'

Similarly, the historical/ahistorical opposition

("This happened in 1955 " and 'virgin west side tii

great big monstrous stuff ), 1nd1v1dual/gmup point of
view: ("I always, got stuck w.\th the guy that nobody else
wanted, byt anyway. he was‘a rookie and it was his nzst g

fire ]ump"). and techmcal/ncn-technxcal tem'nology ("we E

worked on the: fire a little

and moppin'=itiup’ii . we .

had a’ few' little smckes," and "there—'é lots of'water :
cause i
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of contrast and opposition by the narrator to make a poi:nt
or clarify a situation by. forcing the audience to hange
its referential frame as the narrator ‘changes and manipu-"
lates the information hie presents. .A totally subjective
account would appear; in its internalizing of experience,
as 4" disrégard for ‘the cooperative emphasis’of the occupa-
tion, while'a totally objective performance,'in its

externalization of experience would appear to be a

journalistic recounting of evénts without the necessary

personal elements which reveal to the audience the rena—’
hllxty of the 1nf0tmat.10n. The narrator's ability. to .
Ataw £roh, Both the subjective and objective realms of

experience and relate the jump story in an oppgsitional’

. frame’ in which the event and, the narrator's impressions
"of the eveht are balanted to comprise’ an interesting and

‘logically flowing narrative are 'the primary stylistic

qualities upon which a good jump sfory -is,based -and (
evaluated. )

" Moving ‘£rom style to structure,,the jump story

can be viewed on Abrahams'' following three levels: ' the

structure of the materials, 'dran\atic structure, .and the

3%

structure of the context.’! tThe miferials of the nar-

rative ("the' physical quahcy «.+ « and the’ orgaruzed

zelatxonshxp among the partxcular cmnponem:s of: gach

..’Ltem") are étructured to'corresponﬂ most closely to » .

the chrnnoloqu:al orderlng of. events, as they ,t»anspu}e
¥ 7N




_tion for rhetorical stretch: based on the-objective=
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in the suppression of a forest fire with the qualifica-

subjective tension in the accomnt. In Skimny's story,-the )

3

syntagmatic structire>? conforns to the following -

introductio: y-~fire call--jump countri—-—

jump--parachite

~tree~~hang .up in' tree--jump partner--

cargo--tree climb to retrieve cargo--accident with

o . X i
climbersr—fire s >S5 first’ nigh -pa out--

lookout. (never, found) --hunger--lack of cigarettes-= (sun-
' ¥

mary) nd night--crev carri t rid 1--

3 ‘on this “level ‘the !

‘return to base (conclusion).
materials of the narrative.and the materials of the

experience are in almost total agreement’ and much Of what

. occurs on both the physical and verbal ordering of tech-

nigues is ‘sanctioned by informal codes and imparted to
the rgokie‘;hiough initiation and informal trajning.

This reliamce on informal rather than formal procedures

i5 underscored in the paradigmatic structure of an ‘accour’xt
that revenls how common seénse. (letting go of the tree to
get to the ground, leaviig the packs on.-the trail, !
conserving what energy they had) must always temper fotmal.
strictures.. According to the "book;" Skinny did every-
thing wrong, but he did make it throwh in one plece and

the

¢ was put out so he suc‘cessvfully performed his
N . i .

function. 2
The second structural level. concerns the dramatic

,sﬁuctﬁre which has been discussed previously as a - . "
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“the highly subje
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'stylistic stretch between the experiential and’ referential

frames of the jump story. There is an implicit drama in
the occupational experience itself, however, which becomes

more explicit as the audience to whom the narrativé is

addressed is comprised of exoteric members’ (i.e.’, non—

Jumpers or those: who are not familiar with the occupation).
Were Skimy to tell'this story to such an ‘aulience, which

he probably would not, the dramatic impact of the. jump

) itaelf would be gx;eater. To the jumper, the dramatic

impact rests almost exclusively upon the marrator's ability
to strike a balaiice between opposing narratlve elements

and at the same time reveal how the movement through the

‘formalized procedures of the occupation proceeds From

one point to the other, i.e.,‘ how the accident with the
climbers and resulting .mabulty to retrieve the cargo
chute with the fodd in it affects the rest of the story.
The final CQnBidgﬁtiOn Of structure l:o'ncqns
m)&ti_ve guestion of the structure of, the .
c':or;cext,"'vli,.e. , "the way in which the actors and audiences
interrelate. . . ."3> As.a member-of this occupation for
four years, ‘I can only suggest my hypoﬁxgsis co’fu:eming

this aspect Of the jump story's structure. As stated

+ earlier, skinny's jump story was usually told ‘onlj once

,every fire seﬁsoh at the end of the jumping perlod. Lu
o

. of the members. of the audlence were expen.em:ed Jmpers

and this story ,vas known. as one of the longest and best
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vxn the collnlvs repertoxry of the: GioGp. hepargaton; o«
Bicinny; Hovever, saw thisl embrTdior B his fhince to-agd - o
‘historical depth and a prescriptive continuity to much

of what we uperifmpea throughout ‘the, fire “season’. The
relationship betveen his experiences and ours was one of
‘mutual;satisfaction about accomplishing ol ‘jobs -with

humor and confidence in our ability to overcome the many.
éaﬁgers inherent in t?le oécupation, As seen.in the
transcrlpt, he is never 1ntermpted, and the end of the
narrative suggests . that . he basic structure of ‘the account

hasn't changed appreciabl¥ since it occutred,’’This indi-.' &
cates that the context of this particuldr jump story is i
one of mutual respect upon fhe part of both the narrator .

and the aud)ence, the former because h].s audience has@

bioved thensélves and will apptecmte the siibiletds of

his tale, and “the latter because qf their respect for the
narrator’ and their opportunity ‘to participats initle on= "
going history of the occupation. Skinny's jump story is |-

performance Eull in that central concerns of the smoke- .-
jumper cultural view are realized in his accdint. From =

\ i v R

the elicitation on the partwf the audience, to the = Ly

" historical detail ard qualification of thé terms wused and

the near-ritualistic recounting of this stoxry at a crucial

tinie of the fire season just before everyone goes their.

> own way, Skinny's jump storyis fimly lodged in. the i

basic values OF nembers of this vork collective: .




" his near— disastrous. hanq up, which imparts the neceqsu;y

" (togethex worth well over $3,000), the juiper fust bring,

appmxlmately eighty~-five, to one—hnndred and fifteen . . .|
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The fourth level of investigation concerns the ;

function of the jump story. :This level can be usefully

broken down into the: following: «pedagogy, entertainment,

W v
affirmation of belief, and historical depth. The level

'of pedagogy relates prh;uarily to Ehe j};\lnp story in, general

as it i§ told £O the new jumpers.inan attempt to teach

theri the procedures and attitudes of work (both foxmal

" U.S. Furest Servme prncedures and- the mure :unportant

mfozmal technlques) . One of the most ohvlous examples ) oo

of thls functlop xn Skinny 's account xs' the section about

£
for keeping a cool ‘head in a tight spot ad we}rl as relax =\

as much as 90551ble when Yoi fall to take the ‘inpact.like

you would in a mmarmdmg, Pedagogy is also seen oo

"the section in ‘which Skinny and his ‘partner 1eave their

heavy packs by the trail so that the hike out von't 5
totally exhast them. fnis latter example: reeals  the ;
conflict betveen' fox:mal ‘usFs riles and the.unstated;
informal rules which are communlcated through the ~ ]ump

‘story and othexr m&ms. The l-‘p:est service demands that

due to the great cost of parachutes, jump suits and_.l:ools -

back all Of the equipnent he is wearing or has:been /-

£
dropped to him on f fire. This egiipnent, however, weighs )

|
Epounds and in some cases. it xs Just not pnsslble to, saiely.. ../ -

% { g Bl : B




arry that much weight over 1ong dxstances in rugged

ko terrain. The ]ump story provxdes acritical referent .to 5

which ‘the new jumper can relate his ownlacuons 0 as to i

base his/future judgments not on foxmal rules, but on.the

exigengies: Of th m\\atmn and the reactions of others
who haye been ‘in’ slmllar predicaments and have passed

their xper:.ences on,to him.

2
The secund functmnal level of the jump story
centers on its entertam.nmq quahty. As in any sncxa;
b — 1 | x
group, there are individuals who'are more adept at telling

a narrative well. = In the,occupational context this '

-ability is often coupled with a knowledge of the techniques -

- and’concerns of the occupation coupled with an ability to
artlculate these/preoccupatxons in a manner-that is both -
‘engaging and exther humorous orinstructive. A§ an ‘dllus-
.trat:uon of Skinny's abxhty o naster Lntertﬂlnlnq tech-

m.que, the 1nc1dent m the narracwe when- he and hi's jump

partner head -to the lookout fax food is one which would he

i

innediately humorous to d smokejunpe; audierige dhe to its £

. “adherence to -2l preva‘ilinq‘be}m 1oakou§ will

provide the ; junpex. fefuge, food'and ferale gompan\aonsmp
whe, he finds/himself' in trouble. -This, of course, is

/" “not/txue because the Forest: Service has closed most of

tha lookouts and im’e to mr pa:rols. Skinny's "of

.co\(rse" at the end of the stacement "they must have some

is ‘an in-joke in the gmup hnd xeveals

food " in, there,’
i % a4




Thi

s smn\imgccgniﬁng

up ;,ms silitle ;oke.3 . _
]

B The ehu—d level'of Eunct\)..n in the jump story conJ

cerns the affuﬁat\mn of belief in both personal and

eneral occupational pragtices. Skinny'relgtes man
g R Y xelqtes many",

O .
exanples of this function in’his bellef in. his abili

survive the’ fall, strength and.:euamucy of his jimp.’

“.partner, and confldence in his own ]udgﬂent with regard

Mo leavxng his gear on the trail. At the same tife, this

narrat)ve forces the audience to evaludte® their own con-

flder\ce in both the “formal and inforgal dxctates of therr\

choices™in shel perfomanee of occupational. technigue by

‘illustrating the positive resuu:s off relying on individual

and group-h 14 GoneXaRtcE ‘A clation. This rein-

forcement of ‘belief is aléo reflected in the fourth func

tional consideration of historical depth in which ‘the

_‘accumulated beliefs and Concomitant practices of preceding-~

Fompers comprise ‘an irformative pool of alternatives which
are carried from | Jup to ump throhqh the medium of the
jump Story. without this reservoxr of accumulated infor-
mation (e.g., if each year new jumpers had to learn their
trade strictly by the book or throuqh formalizedeXIes) ,

the occupati

woulﬂ be much. more\ dangeruus due to the

lack of support ana: preccdenf»qwmq self-confidence in a
situation.where the formal rules don't apply and the

Jumper must rely on ‘informally learned techniques.




me:efoze the expenance,i )uhpérs on all jumps copsmuy

revitalize and add to this pool o famatxon by pro- : .

viding new- solutions to recurrent problems.

_ The next two considerations, diffusion and fre—

q\uzncy "ot t@e jump stsx:y are dxfncult to. document due to
-the. lack of any statistical xnfo/matxon. Randle -Hurst's

K .
¢ gend "book, The Smokejumgdrs, howevex, consists of one jump story

- s o after unother ‘that follow the same stylistic and stmctural
8 S 4 37

' fea ures of skinny s narrative.”' This ccuplad wn:h my

| oun callectxon of smokejumper’ folkloré’ which consists of
< 0" . over twenty-five jump stories collected during just one - N

e ;
session with three experienced jumpers, attests to the

pervasiveness of this narrative form and indicates tlie s N
importan'ce‘placed upon this expressive form Qy n‘emngs oE .
the grdup.

There is' oné case of a historically dncumg;m
which has passed into oral tradition and L

xeflected in my collecucn.\ln a Forest Service publica-

_ tion entitled "Fire Control Notes whxch was printed in

1950, -an incident involving the use, of black paratroopers

as smokejumpers'is related in the following manner:

Training of the 555th Battalion of Negro para~

troopers in timber jumping and-fire fighting to "

combat Japanese ballegn firés. ' Ninety-seven -

Negro paratroopers weye jumped on the Bunker L
Hill fire and 28 on/the Heather Cr. fire, both . : g
on the Chelan. Regular smokejumpers were.used <5

as overhead.38 e ¢ .




(collected in 1969) is

. Isure got a kick out of Lufkin telling: ‘.
out those duys. . Tt was something else. They

T~ brought them up there when they jumped on that

Bunker Hill fire. He'was dropping them,’' The. .
. unfortinate thing is they were a burch of. *
Southern pilots. Anywax, when they went into
the Bunker Hill fire, tHey dropped the’battalion v
of Negro jumpers.' And they had a minimum of
‘equipment. They didn't, have, you know, real
good jamp gear. They had the hard hat and helmet
and all that garbage. Francis tells that they
“dropped, them at 135 miles an hour. This was f
withDuJD bags. No D-bags. . ... But anyway,
getting back to what Francis'was telling about.
thi5_135 mile an hour jazz. HE yas left inthe
plane and asked the pxlg‘;;, he says, 'For!Christ:
sake! Can't you slow-thi's”thing down?' You know,
and the pllot sdys, 'Yes, how fast do yow wWant
to go?! he says, 'Oh, about a hundred: ' And
he says, 'W111 ninety miles an hour do?'‘ So for
the jumpers they slowed it down to ninety miles
an hour. 39

Although .this narrative takes the form of a‘third perSon
fabniate,40 it reve;is t‘he‘ personalization and detail that
is Bomnon to’Skinny's Jums ptory and the ‘otiers dn my
collection.| -Récher_ than becoming more and more vague and
redactive in'form, the jump story and reiated‘forms like
"this recounting of a jump which Sceurred thenty-fohr. yesrs
prior to my recording it, reveal thé&strength of detail
found in the jump story without the specific structural

evolutién found in‘the more personalized form. ‘As this

. type of narrative is diffused; it seems to:lose.its struc-

tural continuity (assuming that in its early stages of
narration it followed the more familiar'jump story pattern) ,

but not its detail or pedagogical function. Had.this been




a péxsonal experience story,'the templates of structured

experience and narration which shape the jump story,

- would have madé this a highly Gonservative form.over Eime.

3
Since J.t is _told about.the experiences of others, however,

the detail has been retained and the point of d.\.screpancy -

between the dangerous plane speed used for black jumpers

‘as opposed to the 'safé, more comfortable speed used for

white jumpers has been kept active in the oral tradition

"of :the group. : As such narratives are diffused over a long

period of tm\e, it ‘appears as though the Functional
'stylistic changes occur much :f{e slowly than do changes,.
BRC 2 ;

in structure.  This supports the hypothesis. that as long

‘as there is a functional nced for a narrative in the grogp
: PR

(in this cdse an anecdote told.at the expense of black
jumpers) it will maintain its basic congeﬁt (with some
detail) éven though its structure may be gltered or decay
as thé syntagm of the story fades while. the polnt or basic
purpose stafs intact. - - . s, .
The three final considerations. of age, cxi"\qin,
and process of transmission regarding Skinny's jump story
relate primarily to the chahges éha: ans piaee o' EOLLY

developed personal experience narrativé as it is related

over & long period. of time. The actual event described in,

Skinny's story took place in 1956, thirteen years prior to
the night on which I recorded it. Yet its length detail

and tone illustrate a sensitivity to detail which few of

P




us could match after a month's time. As Skinny states at

the end of pis acch( =

" I might have left

on&” stuf £ out., 'cause every-
thing, there're some Axttle things : t ‘happened
thdt I don't always remember. But' 5
mean, the .storyisn't elaborated.at all, really.
g,ets more sedate as time gges on.
But those things happen just the way--God, it'd
make anyorie ‘give up jumping when I think. . . .
(Interruption) But anyway, we survived. i

By’ sedate I.think that Skinfiy means more polished and

- conservative (fewer details) as time goes on, but’ the

fact that this one example is almost fifteen pages long

with a trémendous amount of detail tends to undermine-his

assertion. The age of the nmarrative and its place and

manner of origin appdaf to be less important than the

conservatism of the occupatlonal pract).ces and belxefs

upon which it is based. And perhaps fiore important is

the audlence s need to refer to this Qral material in

order to relatc it to the daily concerns and requlxements

of the job.

As'long as the participant in. this occupation

faces choices and situations paraliel to those faced by

Skinny, the jump Story will continue to be gm integral

part of the smokejumping culture.

In the preceding chapteér I have traced the various

levels Of | itional verbal e ion from jargon and

metaphor to conversation,

‘critique and narrative. exchange,

and finally to oral historical accounts, accident ‘stories

and highly elaborated personal experience narratives,

Yet whdt is perhaps most -import#it §o our understanding
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of fow these spokenjaspects of occupational Eolklife fit

into their respectivé cultures is by understanding vhat I

have left out of these nicely tailored; almost pristine

examples., ALl otéupational cultures, ‘and fire fighting

culturds pérhaps 'm'ore than others, are bonbarded by noise

stractions of . tremendous variety and intensity,

) Agaxnsh i backdrop of city sounds, shouts, calls coming

he vocal, radios ‘playilig, telévision blaring, '
ng' off, etc., the époken work.somehow, manages

to commiinicate a message of impression. As ‘a student of

ohal culture my job is o try “to. document these
oris and understand their meanxng But as an.’
echnngxapnez I. am aware of their place within the.cacophdny

of snund that surrounds us all ‘and in my attempt &Q/analyze i

that they actually occur in the neatly tallored
I have provided. Nothing could be further from

the truth.] Most of the transcribed material presented

“here was wrested from ' the. fo: und no).se of "a qunned

engine, -

in argument abou pire's ‘bad'call or. from in .
between ‘the shouta and pe ngs of a champwnshlp ping-pﬂng.
match qol ig on nghr_ .next to my micraphone.‘ we may some-

. . day deveildp a way to accurately trahsciibe these verbal

expressions:in situ, giving an -accufate picture of how
they fit into. the actual aural-background;, but at this

pojgat I am content to' provide’a general context in: order




© ‘place. S

to illustrate a variety of représentative although some-
what, rarified exampléfiof verbal expression in the Work

. ,\' 3
,A
A
/ -
i B
. |
\
- 3, 5
- : -
SN .
.' N ‘
W
: L £ e s
A ! . 2
n







/ &y
i

193

CHj P:TER v 3 THE DISTRICT OF COLUMBEA FIRE FIGHTERS PROJECT
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Interprétive Theory of Culture," in The Interpretation of ¥
Cultures, ed. Cl1fford ‘Geertz (New Y xk Basic Books, i
1973y, pp. 3-30. 5

"Lgoert 1 Mecarl, Good Fire, pp. 25-26. . iy, |
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srole, . Yankee City, fed. , Lloyd Warner (New Haven: Yale

- University Prossy; 1963)~ 3 : |
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Lrhe _following rotes refér to the sect).Qns of
these works that deal primarily with the theory behind af
particular ‘collection or essay: Korson, Coal Dust, pp-
3-16, "17-28; Korson, MinstrelS, pp. i-xiv, 1-12; Korson,
ennsylvania Songs and, Legends, pp.- 1-16; Horade Beck,
Where the Workers of, the World Unite," in Our Living
‘Traditions, ed. Tristram P. Coffin (New York: Basic
Books7 1968) ,.pp. 58-69; Beck, Folklore and the Sea,
pp. xiii-xvii, 409-412; Mody Boatright, Folklore of the °
Oil Industry (Dallas: Southern Methodist University Press, ]
1963), pp. v-viii; Wayland.D. Hand, "California Miner's

141, 24-27; and Hand,. "George Korson, pp. 65-68.

“Dan Ben-Anos, "Tovard a Definition of Folklore -
in Context,” in Toward New Perspectives in Folklore,
eds. Richard Bauman and Americo Paredes (Austin: Uni~
Versity of Texas Press, 1972), pp. 5-6.

3c1aude LevJ-Strauss, "The Effectivqness of
Symbols,” in Structural Anthropology, Claude Levi-Strauss,
trans., Claire Jacobson and B. o Schoepf '(New York: - .
Basic Books,‘ 1963), pp. 186-206..




Sthe tape citations given here yere. recorded at
the Smithsonian Institution's 1976 Festival of American
Folklife which. was held in Washington, D.C., from June 16~
Septembex B of that year. - These tapes were recorded in
the Working Americans secfion of the fjmval and the

- citations are ‘given in the manner in wifich they are logged
and indexed in the Folklife Program's—érchive: Smithsonian, .
- 'Institution--Folklife Program--Working' Americans=—1977-—
503.17 (Recorder counter number 50), (participant speak—

Ing) Franklin "Doggie" Eastman, occupation latherex;Tape: + —
¢ SI-FP-WA—77-503.18 (210-260), Carl Petersen, plasterer.. v
. Sparon. V. Cicourel, "Gestural Sign Language and
oy A .- the study of Non-Verbal Comminication," in The Body as a
_ " Medium of Expression, eds., Jonathan Benthall and Ted
Polhemus (New York: & E.P. Dutton, 1975), p- 204, 5
Tray C. Birdwpistell, "Background Consigerations
to ‘the Study of the Body as.a Medium of Expression’," in
Benthall and Polhemus, pp. 55-57. £°s N )
; CR
B 8 laude Tevi-Strauss, "The Sciénce of the Concrete,"
> in Art and Aesthetics in Primitive Societies, ed. Carol F.
Jopling (New York: E.P. Dutton, 1971), p.. 246. Also see
JurgenjReusch and Weldon Kees, Nonverbal Communication -
" (Berkeley: University ¢f California Press; 1956), pp.
. 89-107." ;’E
. ken' Kustérer, "Knowledge on the-Job: ‘Horkers’ %
“Kniow-llow and Everyday Survival ‘in the Workplace," unpub— -
lished Ph.D. dissertation, Washington University, 'St. Louis,

© © 0 nmissouri, 1976, p.221. This is an adaptafion'of “the tern -
" used by Kusterer. ; %
SR O1pia., pp. 281-206. Kusterer's concept of e L

knowledge ~1s complex but basically it is'a recognition of
‘informal work cujture as seep from'a sociological pextpec-
tive. His summary of the ‘coficept is given in the ag
cited.

Py 1lcar1l B. Kaufmann’, Man Incorporate; The Individual

and His Work in an Orqan zed Socletz (Garden C ty, New Yor i
- ' Doubleday’, 1969]), p 3

ca 1212pe nunber SI-FP—WA-502.02. (680-720, Joe Pintof,
Joe Kilzer; Jack Snyder and Bob ’I‘anzley, tool and die
makers.
13,

- *31ape nunber SI-FP-WA-501.22 (220-400), Bob Nevell
and Aistin Fife, glassiorkers.




WilliamW. Pucher, The par;land Longshoremen, A -
Dispersed- Urban: Community (New Yor. Holt, Rinehart an .
Winston, 1972), p. 110./ : #

‘14

. 151bia.; p 97! :

©Richard Bauman, "Vérbal Art as Performace "

American Anthropologist 77 (1975), p. 302, . 9

17 Geotges Friednsnn,”, Industrial Soclety, The Energ- -
ence of the Human Problens of Automation lew Yorl ‘The
Free Press, TP | it :

L BGregory Bateson, Steps to An Ecology of Mind, A
Revolutmnary Approach to Man's Understanding of Bimself

- New. York: Chandler, 1972), pp. 130-13L. .

- 195rving. Gof fman, Intersction Ritual, Essays on .
Face: ace Behavior (Gazden City, New York:. Doupleday, i
TETT, gp- ST56+ ! N Wew e

2015id.", pp. 53-54. Also see Lauri Honko, ', | :
Memorates and the Study of Foll Belicfs,” Journal of the |
Folklore Institute 1 (1964), pp. 16~17. Honko makes a dis—
Eiiction between cultural expericnce and cultural explana-

tory ‘models that parallels the terms I have borrowed from s
Goffman. . .
7 v
z Gdffman, Interactlon thual. P o b .
. p 55. i E oA
- Z3Eateso\N p. 138 i s
» Pielay : "
3t 25

Bauman, p. 295. . Also see William Labov and
Joshua Waletzky, 'Narrative Analysis: Oral Versions of .
Personal Experience, in Essays on the verbal and Visual
Arts, ed., June Heln- (Seattle:  American Ethnological

Socigty, 1967), pp. 32-42; and an extension and criticism <
of Labov's_work in Mary Louise Pratt, Toward a_Speech Act

! Theory of Liiterary Discourse (Indiana University Fress,

Blopmington,’ Indiana, 1977). ..Tor.specific folkloristic .
treatments oi personal experience narrative see Sandra K.
Stahl, "The. Personal Narrative :as Folklore," Journal of the .
Folklore Institute 14 (1977) , pp. 9-24; and I.G. Small,; )
"raditional Expressions in a Newfoundland Community:. "
Genre Change and Functlnnal Varxabllity," Lore and Language
2 (1995), pp. 15-14.
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CMartin Meissner; "The Languige “of. Hazk," in E

Handbook of Work Organization and Societ ,-ed,, "Robért .
Dubin (Chicago: "Rand MCNally, 1976), pp. 257-269.. ° i
ygisener, . 263, | 5
i 2pell Hymes, "Breakthrough into Rerformance, .
Folkloxre: Performance and Communication, eds., Dan Ber i o
Amos and Kenneth Goldstein (The Hague: Mouton,- 1975), . .
P. 18; and Goffman, Interaction Ritual, pp..49, 51. ' This, .%°
anticipation of 1nf0tmat:l.on which Bot h performexr and-
% listener expect in a certain form is comparable to Hymes' gE e
‘notion of performance and Goffman's concept of expectatmn.

29,

Meissner, P. 224, " o

. 353 egfried Neumann, "Arbeitserrineringen.als -Erzahl-
unghalt,® in Arbeit und Volksleben, eds. Gerhard HeilFurth
and.Ingeborg Weber-Kellorman (Gottingen: Verlag otro - < -
Schwann, 1965), pp. 274~275. I have adapted Neumann's term - . -
"mittlepunkt’, " and accept responsibility £orits misuse.

I an grateful /to Carolyn Gould for helplng ne with the
translation. . oo

, ~ 2 .
. ‘ ;pape number SI-FP-WA-77-502.30 (215-320), John g
Nemeth, Arnold Plowman, John Plowman, cemer'xt workers.

yichael 3. Bell, "Tending Bar at Brown's:
‘Occupatipnal Role as Artistic: P , " Western Folklore .
\ 30 (1976), pp. 97-98.  Bell provides an extremely useful-
\ - distinction between the forn of a folkloristic expression e

: and its pérformance function in his discussion of work
processes.and styles in a black, Philadelphia bar. For a °
social amhropalog;cal perspective on appropnahe-
inappropriate performance see Donald F. Roy, "Banana Time
Job Satisfiction and Informal Interaction,” Human Organiza-
tion 18 (1960),°pp. 158—168. A mére traditional approach
o factory work froma folklonistic perspective can be

found [in Bruce Nickerson, "Is There a Folk in the Factory?" - -
Sournd1 of American Folkiors 87 (1974), pp. 133-140. ", E;
e - .
3pape humber ‘SI-FP-WA-77-503.18 .(26), Harry. Furr,
: : plasterer, - 2 . z

| “uymes. p. 55, - o e :

S " Pperdinand Tnnies, Custom, An Essay on Sosial
. Codes, trans., H. Farrell a&:ea""ﬁ‘ﬁ"—y_—‘g‘stam Chicago: Henry - - =
e 3 'Regnery, 1961), pp-. 29 30, E 0

3pape number ST-FP-WA-77-502.01 (700-865) AL
N °nscner, Art’ Zakarsky and Bob_ Tanzley, tool and die makers.




. Thor.nberq " pipefltter .

| . Thornberg,. pipefitts

. . Report from Engine Company 82 (New York: ' Saturday/Review
- Press, 1973);
"Miner's Journal (New York: -Atheneum, 1976

Occngatlcnal Ps!chologx 22 °(1948), p

198

:”Ta 3 humber ST-FP-WA-77-558.10 (380~ 460), Larry
‘Beardmore, Hike Pinkerton, Kennefth Cox, firefighters;
“tape number, SI-FP-WA-77-508.%7 (612/685), John Merler
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38pape number SI-FP-W) 7-503.17 (292) , Bernie

Tape nun\.ber 51~ FP WA—77 “502. 14 (435), Arnddd - *

Plowman,; cement worker.'
Tape _number SI-FP- WA—U 503.17 (130), Bernie 3
er. 3 5

1 “lpriednann, pp- 3r- -43.

bea., p. 197.
i op g -

50 yike Enerry, On lligh Stecl, ths Education of
an_Ironworker (Néw York: Quadxangie, 1974); Dennis Smith,

bed

and Meade Arble, The Long Tunnel,f A

3 fow, examples. The collections of personal.experiehth
nazm&wes and personal histories compiled by a number of
contemporary authors are 'also of interest,’ including Studs

‘. Terkel, Working (Néw{York: Panthéon, 1974); and Barbara . S -

‘Garson, All the Livelong Day, The Meaning and Demeaning of
Routine Work (Garden City,-New Yark: Doubleday, I975).

5pnarel Tevison, The Working Class Ma)er.tty (New ]
York. Coward,, McCarsh and, Geogﬁegan, 19757, 48-51. * b
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in Art and Aestheticg in Primitive Societies, ed. Carol F.- -
Jopling (New Yorke E.P. Dutton, 1971), pp. 225-249; Ray ~
Birdwhistell} Kinesics and Context, Essays on Body Motion . .=~ '
Communication (Philadelphia: University of Pennsylvania
.Press, 1970), gp. 79-128; Cicourel, "Gestural Sign :
Language,” pp. 195-233; Meissner, "The Language of Work,™
p: 205-279; Juligen Ruesch and Weldon Kees, Nonverbal
'gomuni'cation',' lotes .on_the Visual Perception of Human
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¢ 3ketineth Pike, Language in'Relation to.a Unified

iTheory of the Structure of Behavior (Ann Arbor, Michigan:
K BranJ—B_rumfxer_l_S_Q 5, .9

A1pial, p.1s. .
®Labov and Walletzky, pp. 12-44. -

fack ‘Haas, "Learning Real Feelings," Soclolog_)l of
" Work and Ocoupations 4 (1977}, b. 155.
York and gocupations

4 L Bartlett, "The Measure‘ment of Human.Skill," i
z . 83-92; C.A. Mace, ."The Analysis- of Human Skills,"
Occugatlonal Psychology 24 (1950) » PP. 125-140.

Ba!t]ett, pp. 31-33

°Ibid., p. 93.

Wpartiett, p. 34.

. . . & i ;
Llinis field ‘tape recérded by Robert McCarl as part

of the District of Columbia Fire. Fighter's Project, an
applied folklife project supported in part by the D.C. Fire
Fighter's Association--Local 36, and the National Endowment
of ‘the Arts, Folk Arts Program. Tapes are anonymously

£ listcd by date and tape log p/age number: DCFFP Tape \larch

— 4, 1979, pp. 4-5.

L2parelett, p. 85.

Lyace, 'p. 126.
lqlbid., P 129 A % i 15
15 b " 1

Ibid., p. 130, [/

16I)CFE‘P Tape Apr:l.l 12 1979, Tape A, Side 1, p. 3.

]‘7Neumann,'"Arbeltserrlnerungen," pp. 274-275.
18pcrEP Tape November 9, Tape A, Side, 1, pp. 3-4b.
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Lruth Benedlct, Patterns of Culture’ (New York: -
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¢ 3samund Leach, ."Ritualization in Man’in Relation to
@ anncep:ual and Social Development," in Reader in Comparative

Religion: An Anthropological.Approach, eds., William Lessa
and Evon Vogt (New York: Harper and Row, 1972), p. 337.
e . :

Arsnnies, Custom, p- 15

SGoffman, Interaction Ritual,pp. 51-56. .

Tape n\lm.ber 81~ FP WA=77%503.17 (130), Bernie
Thornberg, pipefitter. A

' 7roy! \

Roy, “banana Time," pp.-158-168

Pllcher, Portland Longshoremen, pp. 62 65, 98-100..

DCPE‘P Tape March 21, 1979. p. 2B.
- 10,

DCFFP Tape March 25, 1979, pp: 6-7B. .

Ilpcrpp Tape February 24, 1979, pp. 3-4.

1250rpp Tape Tape March 25, 1979, p. 1B.

13nmp Tape October 52, 1978, p. 1.
Robert McCarl, Good Fire/Bad Night: A

Sketch: of the District of Columlua Firc Fighter: AS Seen

_ Through Their Occupatiol Ington %
- D.C. Fire yighters' Association, Local 36, 1980), pp. 16 ],94

15yctarl, Good Fire, pp. 65-67. s .

beid.,*pp. 67-70. 5
Ybig., pp. 70- 2.
Bocrre fiela notebook entry Maich 14, 1379, Note-
book ‘II.
; o 19,0rpp field hotebook dntry December 12, 1978, Note-
4 book I. ° z

20pcFrp Tape November 9, 1978, p. 2B.

/ 2lpohert Mecarl, "smokejumper Initiation: - Ritualized
Communication in a Modern Occupation," Journal of American
Folklore:89 (1976), pp. 49-67. -, o R o g

22p0bert McCarl, "Smokejumper’Folklore," five tapes
and sixty-eight pages of transcript in the Bandall V. Mills
Memorial Archives of Northwest Folklore, University of Ore—
.gon, Eugene, Oregon -(1969), pp. 7-8.
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Unisual Level: The Elaborated Personal

Experience Narrative

8Linda Degh, “The Memorate and the Picto-Memorate,"
a:lournal of ‘American Folklore 87 (1974),.p. 226.
| e - 77 Mauri Honko, “"Memorates' and the Study of Folk
i i Beliefs,” Journal of the Folklore Institute 1 (1964), p. 11.
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The Memoirs of New York City's'Most becorated Fireman
(Chicago: ~Playboy Press, 1975), p. 75
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APPROACHES TO WORK AND OCCUPATIONS

The purpose of this'essay is to place the substance

of the dissertation in a brbader perspective. This review

narrows to a specific focus on the development of ideas

- concerning work and workers within the discipline of folk-

lore itself. ! -
Prior to describing this general historical back-

ground, however, it will be helpful to define the distinc-

a A
_tion between work and occupation so that a later definition

of *occupational folklife® will be more clear.. Work has
beed defined very broadly as “that which a person does in
o o sareive,".6x i Vay h IEN & Pecevn ehcisa
living."! Made up of skills or tochniques practiced to

achieve specific goals, work is also a social activity

" "directed toward the lessening of status disparity and con-

templated future activity and group orientation."? It can

therefore be defined as the interaction between an individ-
ual and his social or technical environment which results
in the production of goods or services through the expendi-
ture of effort while [it also establishes an individual's
positxon withln a social order.

Occupation, by contrast, defines the broader social

role without specifying the purposive activity of the work.

Everett C. Hughes, the father of contemporary occupational
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sociology, provides a useful distinction in'the following " -
passage: E S0 - . . E
[There ‘are] two concepts of great importance for
the study of the universal work drama. One is the
concept of role; the other that of!social system. [
- A person asked what his work is, can answer.in two'
ways. He can say what he does: I make beds, I
plumb teeth. Or he can say who he is: I am the
person who does so and so. In the latter case
- he is naming his role.3

-~ N -
Taking an example from the occupation of urban'fire
fighting, we ‘can see how this distinction is made. A /

technician in a fire company is responsible for driving the

fire trucks or "apparatus."  He has to study and take a

competitive examination to qualify for his job. When asked

by an insider what he does, he might respond with, "I'm a
wagon 'driver over at 16 Engine." He replies with a speci-
£ie:deseription of his vork status or /posltlon within the

work group. Yet if an Dutéxder asked the same question, he

_ might respond by simply stating his role: "I'm'a fire

fighter in the District."- Viewed from this perspective,
work is an internally derived perception of an individual's

status within the processes and relatioriships -on the job,

" whereds occupation is an externally derived .characteriza-

tion pf a collective role. In the discussion which follows,
the emphasis will be upon tracing social scientific

approaches to occupational groups i an attempt’ to deter-

mine ways in which an investigator can document the

" insider's definition and characterization of his work.




-~
Folklorists took an early interest in the work

place as a rich resource for the creation of .indigenous

. folk song, partlcularly in_ the resource “dominant. occupa-
. *

tions of seafarurg and work in ‘the woods. | One of the -
earliest collectors of occupational folklore was a young

New Yorker who went west and spent most of his life riding
the dusty Southwestern range as'a cowboy. | N. Howard “Jack"

Thorp. was a’'gentleman-cowboy who both lived and perceived

of lifé on the open range as a male-doninated env).ronment

in whish {tha basically solitary cattle driver lived by an
unwritten code of rofqantxc.cam'axadﬁ“rie.“ As the Fifes point
out; . Thorp saw this code exemplified in the songs. (or song
fragnents) he collected as well as tiose he wrote himself.
He epitomized the. heroic, brawling. popular ll\yth of ghe'
frontier, but. at the same time reyealed the economig *
vilnerability and boredom that really charagterized the
accug("on lg.ke many of the later participant observer
occupational fclklorlsts (Dobie and Horace Beck, for

examplel; harp-had iittle use for the armchajr acaderic.

‘and blatantly re-wrote or re-formulated his material to con-

form to his idea of what a cowboy song should'be like, i.e.,
to bring if into line with his concepuon Of the values of
those who sang them.5

Almost as if to justify Thorp's Suspicien ‘and mis-
trust of intellectual, claim junping and academic dissemb-
ling, John Lomax bevqa;:n' to'collect cowboy songs in the .

southwest region during this period.® :Drawing on any
e ]
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source he could £ind to reinforce his conception of the
cowboy as the embodiment Gf a national ethnic charactér
szhed__ta el mowt artzeselively romanklc a8al, LomEN
‘kepresentad— tie first of the modern occupational folklox-
ists in his'application of a specific methodology to the
sibject.. His popalist, hovever, forced him to prosint this
marginal academic material,in popular publications that
appealed to a wider and therefore less "acceptable” audi-
ence. This need to present material to a non-academic
audience in occupational folklore studies. continues to move
Ava pracIEIoRNSE 66 s lees oE ackdenic acceptability.?

Lomax approached the occupation through its songs
i ‘e AbEaipt: Ko~ S0l 160t Feprasntative dxpressions 1oF

group composition for the compilation of a folksong canon

in c to the list Harvard training he had
received from l(1ttxedge. This background alsq caused hin’
%o prejdge the Functlonaliby of these songs (e.g., his_
hypothesis that the songs were used to quiet the herds, an
assertion that Thorp flatly denies), while at the same time
suggesting to Lomax communal origins and group generated ’
composition which are also refuted by Thorp's experiences.’
Although e can agree with the Fifes that Lomax's work is

flawed by his pretentiousness, subjectivity, ethnocentrism

"'and failure to give credit to Thorp where it is ‘due, his is-

the first publication of a work devoted exclusively to

occupational expression from a folkloristiC perspective

and as such it'is important from both a historical and '
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theoretical point of view.'® The concept of folksong and
othergenres of gccupational:expression (costume,. custom,
narfative, technique, etc.) operating as both a reflectior
of the work environment and a shaping factor within it ‘is
onethat continues to influence research in the field.’
Phillips Barry, a contemporary of Lomax and a.
regional collector in New. England, stressed the importahce

of collecting the tunes as well as the text in order to be

. able to trace. the origin of the folksong (occupational or

otherwise) as an organic whole.! this is a more holistic 5
historical approach to folksong that is particullrly impor-

‘tant in the study of occupational song where parody and

adaptation of both tune énd text:play such a prz;min‘ent part

in the passage of songs with“n and between .occupational Tt

communi ties.1?

-ry%e ‘ln;igh:s,* of Bhrry and his'contemporaries
o alnd, parefinbdrty ekleorm and suyth, into the rols of
folksong and othér expressive behaviors in the occupational
contextra‘nticipated many of the theoretical approaches
being tested today.l3 Barry, for example,.Suggested that

it was the incidents and accidents of work, not the work |

| -
processes themselves that generated occupational comment

" through song, an insight echoed by Eckstorm and Smyth in

/

/their discussion of the occupational folksong as a medium ° .

14

for the dissemination of news concerning unusual events.
In parallel.arguments Franz Rickaby and Earl C. Beck (the

“former acknowledging his debt to Gray and Barry) stressed
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‘the need to include tunes and lyrics in any| study of ‘occupa-~
tional -song.  They suggested that the dividion of labor
that' forced thé same group of men into sedsonal inter-
actions with'the sea and the woods resulted in the sharing
of 'such occupational songs as "The Flyin c16ud, "Canada
1-0," and "The Cowboy's Lament."'® This|cross-over of song
and occupation, reflecting a borrowing and di‘iffusibn of
_mat/:erial as it adapts itself to a particular ﬁegion, has

also been.commented on_by Cazden.. It is|one Of the

earliest articulations of the ‘adaptability of both terms
 snd Worge as eiere ek LBGIPRLIOREE d\mup migrated west
or periodically worked in the woods or ‘on| the sea yet main-
tained similar postures  toward work in both venues .16
The interpenetration of ‘both relgicl“p and occupation
can also be seen in. the work puﬁlished" by ‘\'ﬂ Frank:Dobie
and Mody C. Bohtright in Texas.l? pobie was a reformulator
who took it upon nimsel’f to, write the sl!;hth"‘leste'rn border
SHpEEIEnod 11 A PaDHIAY ELFARIVE Eui CORERRErAL IRy paY e
legends and Superstitions of the muxci—ethnilL border region
with a special focus on ehe southwestern cowboy.  Boat-
right, following Dobie's lead as an academic lwriting for a
popular atdience,” Concentrated ‘on the-oil ih ustry in

Texas. . He produced d model occupational folNlife treaément'

R
of that trade in The Folklore of the 0il Industry which

appeared in 1963.
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Boatright's work is significant due -to his sensi-
tivity to work skills and techniques as well as; the more
recognizable expressive forms such as narrative and legend.

In the preface to this seminal work, he states that he has

set out to =

. . illustrate 'some of the basic patterns under
which the folk have structured the experiénce )
relating to_the location and the production of
petroleum.

Rather than concentrating on externally derived
concepts of expressive genres, Boatright stresses the pro-
cesses of oil discovery and exploration. The-doodlebuggers

Y
@ivining techniques and the changes that occurred when' the.
rotary drilling ngs were replaced by the cable tooled
rigs resulted in the istinctibns and dontentions between
ariliers who practlced the earlier or latcr mettod. 1 “The
resulting historical ethnography s & unique ‘description
of work in the 0il field and even though Boatright places
a terminal date of 1940 on his study he makes the following
statement that reflects a sensitivity to work culture
almost unique in' the literature:

The driller, in short, went through'a stage /
similar to'the one that the trapper, the miner and.
the cowboy went through, one in which a chief |
satisfaction was-a pride in his manliness. 'He was
changed by changes in his trade. . . . For example
in rotary drilling the. full weight of the dril
pipe must not rest on the bottom of the well.
it does it is likely to break and in any event the
well willbe crooked. The old driller éstimated
the weight by sound, by the speed of the rotary,

ana@ by the behavior of .the pipe. The ‘present day

driller reads the weight on a dial. Drillers and
roughnecks are now. skilled technicians. They take-
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pride in their work,.probably as much as their
predecessors did, but they are much-less bumptious
in their manifestation of it. Yet the old folk
..image persists and the new driller’is hardly known
outside of his industry.

“Bqually’trus for the sailor, logjer and ‘fite

_fighter, this developmental view of occupatinn.al change is

significant-because it points out a key aspect of occupa-,

tional folklore that ‘has been recognxzed by others but

. ‘mevei Articulated o well, i.e., that occupational practices

and ‘expressions are highly adaptive. - Historical'change may °
alter work processes, but .this does not destroy expressions

21" korson strug-

which change to £it the new circumstances.
gled %kith this question in his attempt to discover the °
impact of modernization®and mechanization -on traditional
e);p;ession (mainly song). In his later work he recognized

the strength of occupationally shaped and Stylized com-.

“munication which persisted no matter what the physical

conditions might be in-the mines.

|
twenties after being encourfiged by.a local librarian to

" Korson began his Jsqlvage projects” in the mid- .
° * .

‘collect the songs. and stories of the anthracite mining

region before they dxsappeared in the face of increased
22.-

urbamzatxon and mechanxzatlon. He’ contz.nuerl to chlect

| 5

miner's songs and folklore from th1s :eglon until hxs death,

pxoduclng four major reeonal studxes, all kof them of
23




\ 4 In his’ hrst book, Mxnsuels of the Mine Patch,

l\otson views the muung town and Hork site as a folk com
ﬁmxty due to the 2 . % ’
isolation of the mine patch, a semi-primitive plane }
of living, harsh working conditions, illiteracy,
and the need for amusement and folk Lmaqxnatxon.24
Implicit in this definition is Redfield's "fol.k—u:ban con-
tinuum," a’ developmental view of culture which arranges
Icultural groups on a continuum from the simplest, isolated
homogeneous - folk, society to the most complex, hetercgeneous
urban soclety. 25 Concentratlng on the strolling bards who
oomposed ‘and sang scngs throughout the mining reégion,.
Korson's study based on this model would have beén simply
a compilation of texts and minstrel biographies had he not
.spent so much time m the ‘f;em, become familiar with the
miners themselves, and most ‘importantly, understood and was
able to put into historical perspective the actual working
- :ondi}_icqs and techniques of the trade. Although hardly an
ocbjective reporter, Korson managed. to articulate his viewé\
- about the dangers and inequities ofvmining life by illus-
trating them* through the songs and other ixeld data he had
collebted and recoxded.
A brief compa::.son of Mi strels (1939),. to Coal Dust
on- the Fiddle (1943)" reveals an evolution in Kouon s
apprqach to ‘the subject which o_ccurred in ‘tha ﬁvg years

26

that separated their publication. In Coal Dust, which

deals with the bituminous industry, Korson provides much




greater detail about tech: and work pr s than he
7

does in his earlier work.’’ This not only provides a more

pal 2 to the material, it also
breaks down the generic boundaries !‘ound in. tﬁe earlier
work, revealing the actual position of the 'songs and nar-
ik ratives in the miners' lxves. Coal Dust seeks to deal with
all aspects of expressh’re behavior in almost ethnographic
teris. Conseguently the songs about company goons ‘and
nién martyrdons are supplehented with additional songs
. about concerns fox industrial accidents and their causes. '
Similarly, genetal descnptmns of mining techniques in

Minstrels are in Coal Dust to include specific

accounts of work processes like testing the fine foof to

see if it is safe to work the face.?®

) . Korson's recognition of the central importance of

unusual o% 1 as of p:

tional folklcze, his increasing sensxtxvxty to ﬂn anlusxve
approach toward occupational culture and his ahxlxty to
present data in a format equally acceptable to.acadenic
and union member, .reveals a grasp of the materials and

o / media of presentation. that has yet to be xepe.-iced exther

in, the field or the literature. Like Thurp, fnmax, Barry,
scksmzm, smyth P"d Gray, Korson was not an academic and
this "need to, apgeal ‘to the 1ayman resulted ina type of

presentation that was more "popular” than academic treat-

ments of similar matérial. It is for this reason that




‘Archie Green refers to Korson as a "poplorist," yet.one who

consistently grounded his pres: ions.in ‘an 1ming .
amount of data.2’ -

Y In 1941, Wayland D. Hand published an article on’ e
. the folklore in the mining camps in Utsh in wiich he
acknowledges his debt to. Korson and his admization for

"30

Korson's approach to the subject. Ham:l's ar:mle reflects

a much more academic approach to the 'same sub]ect in its

con\paratxve notes, survey of ‘Occupational expressive behav—" ,
" jors according to edtablished folkloxe genres, and
explicitly antiquarian viewpoint. ‘In his.introduction,
, Hand states that’
The sutvival Sf a few'waifs of folklore Shong the®
hardrock miners of Utah has an antiguarian inter—
est not only for the collector ‘Of American popular
traditions but also for the compiler of local
social or economic history.
i In addition to its expressed historical and regional
impulse; Hand's article’ also reflects his. preliminary view
of mining that .
satn o spec)allzation has robbed the miner, who in
offder days worked by hand and not infreqiently
; alone, of a resourcefulness of hand ‘and mind.3%
‘ He lists types of narrativgs that fall into categories, or
topics apparently :suggesfed by the material itself, e.g.,
¢ - "Locations qf Mines," "Dream Mines,™ "Lost Mines," and
"Strange Sights," and ends the article with the assertion

‘ that he could find no folksongs although Korson's work in

Pennsylvinia led him to believe that firther fieldwork in °
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thé west might locate more songs.33 = \

Ina 1é£er article ("Songs of the Butte Minexs,"'
which appeared in 1950), Hand et al. point out that many-of
“the. songs found in the mining region:of Butte*are parodies
of eitl;zer American folk.songs or popular _sonés. As other
invedtiYators have confirmed, these parodies vere often
written and sung hy_itinexant satirists and music hall
musicians who toured the mining camps adapting the lyrics
to local conditions and situations.3? This would seem
then to suggest that the” relationship between mining and
_occupational or ‘occupationally. related song had evolved
£ron the English music hall tradition to the wanderifg
minstrel bards of the Pennsylvania anthracite region, to

the political organizing songs of the bituminous regions

and finally to the parodic songs of the western mines which

‘were composed and sung By professional musicjans and much
more concérned with the fast lifelof the silver.and gold
mines than the drudgery and exploitation of. the RauEEER)
coal riner's experience.35 Both Hand and Emrich dociment
the role of parodic song in the western mining camps and

a contemporary scholar, Peter Narvaez, has done extensive

work with Newfoundland miners which further elucidates

the importance of this form in an occupational setting.
Narvaez points out that in the contemporary occupational
etting the zewnposicmy{ ‘of songs and texts provides a

dium through which a raconteur.can shape an original
; , 3 ; 5 ;



artistic expression. to fit a hew use. In addition to
suggesting the continued importance of occupational folk
songs or parodies in some contemporary occupational
growps, his findings also indicate the continued need For
approaching expressive behavior without generia préconcep-
tions. 36 ;

In his summary article (*American Occupational and.
Industrial Folklore: The Miner," which appeared in 1969),
Hand characterizes many of the ‘trends suggested above and
'1a‘me'x}:s the fact that the cross-occupational search for ’
cognate express’i‘ve forms has been limited to the work of
Barry, Doerflinger and Hand himself in his research on the
taboo against whistling in the work place.3’ He also gives
credit to the pioncering werks of Heilfurth and Korson,
staung that his attempt to place the Butte material in'a
wider social context was based on the work of these two
researchers. In his conclusion, Hand repeats his assertion
that' ™ .

. ‘. . any-item of folklore born on.the job--be it

/a story or anegdote, a song or verse;. a colorful
., bijt.of speech, an odd belief ox cggtom——musr, be

sidered real miner's folklore 3% ;

He stbps short, however, of accepting the importance of o
SRR SO Ay Sid PHELE Wals THeh aH socupis
tional culture froin mass média, printed or recorded sources,
and therefore retains the requiremdnt that' in order to be
Gonsidered folklore an item must passed in a direct,

/face—to-face"manne: among members 'gf ‘a’ homogeneous c,u:oup.39




" Archie Green's Only a Miner speaks directly to this
issue and his work brings folklorist's concentration on

occupational folklore to its present:position. Green

maintains that folksongs are received aurally by listeners. .

and singers, accepted by ‘them and altered in the process

of movement over time to £it a context and a set of expecta-

A . 1 § S
tions by the experiences of an individual or

group. It follows then that'those who live.and work in
the isolated mining regior{l?s of Appalachia and identify
most strongly with their occupation will direct their
interests to songs (whatever their soutce) which speak to
these concerns. The adaptation, localization and re-
recording of these song‘s, therefore not only reflects
occupationdl and regional concerns but invests these
sxprassion’ in sreifasts Cresovds) has dan Bb srermestadic
cally.typed (placed inhistorical discographies) and traced
to deﬁe\rmine origins, social context and cultur;l back~
ground. Green cautiously- but convincingly proves the
occupational and regional imporrtance of disastér baliads, )
Laments' and'blues picces -as,they ire represented by variant
popular recordings. At the same time, however, he main-
tains a concern for traditionality’ (movement of an_item
over timewith concomitant,;traceable variation) a folk

or enclaved ("folk-like") community , and a histbrian's

Y « N ~
concern for ‘diachronic analysis.?0,
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|- Bt wasn't until ‘r_hfx_:\teen sev;niies that any new
ground was broken in the study of occupational folklore.
Much of the interest in and theorizing about this aspect
of folklore between the rich period of the thirties,
™ jforties, and fifties and the current decade was‘due to the
; consistent work of Wayland Hand and Archie Green: Hand
has maintained his interest in occupational folklore as a
complement 'to his scholarly rpsearch and fieldwork in the
area of folk belief and custom.’™ In classic scholastic :
styles he has continued to maintain the standﬁzds and
interests of “the collectors of the past while at the same
time he has maintained a sensitivity and a currency\§LQ .
new scholarship and ifnovations primarily through his '
publications abbut occupational verbal expression, custom
‘and belief. In his treatment of the folklore of miners
above and below gxoux(d, Hand deals with a wide range of
topics of current concern including the role of occupational
acciderit accounts and their relationship to superstition N
and belief, customs, haming and use of tools, clothing, -
pranks, initiation, jokes, and the impact of the occupa-
tional culture upon the wider community. In his discussion
of this las;: point, Hand states that '
. the inventive energy of the mén has not been
stxfled it has found outlets in new directions.
In keeping with the commonly accepted theories that
folklore is born from the vicissitudes and unhappy
moments of life quite as much as from life's lighter
moods, one is not surprised to find that much-of
the folklore created in the mines of Butte today j .

deals with the ordeals of mining, mining diseases,
and the economic and social framework of mining life.4
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Just as George Korson.arguad for the strength and vitality

. ‘of folklore in the changing culture of the minés in the

eastern United States, Wayland Hand has continued to
explore parallel changes in the west up to the present day
and is therefore ‘a key transitionsI figure in folklore
studies 'of occupational: groups,: pazticuiazly in his stress
on belief and custom as. central to the functioning of net-
works of interaction in. a work situation.

! .“Archie Green carries us from an appreciation and
acceptance of Korson's view of em:lm‘led occupational com- 2

munities through Hand's 5 ically based functional—

ism-and encyclopedic methodology to the present concern for

expressive behavior in urban xndus:riauzed setungs. In

a summary of the devel of % 1/industrial

folklore'as a sub-field in the discipline/, Green makes the

! following statement in Only a Miner:

There is an observable blurring and overlap in‘the
terms industrial, occupational, labor, or worker
when combined with folklore. Examples of industrial
lore are found at one end of the spectrum in manual
crafts, usually studied by folklife specialists.
At'the other end, examples are found in trade
unionism and organized political movements which
range from social democracy to nihilism. Hence,
_industrial lore may be an umbrella term broad
enough to cover all job processes as well as urban
living, unionism, radicalism, social reform, civil
disobedience, and political action. ' However, I have
found it \lgeful to restrict the ‘term to modern
industry.d

This statement ‘suggests all of the elements that have con—
tributed to the study of occupational folklore from the

political, impulses of the folksong revival to’the European




influence of folklife dcholars seeking to. document work
techniques in broad cultural contexts. In the interest of
organizing and discussing these approaches, they can be

broken down into the following: 1) investigations of

‘political forces or movements that affect or reflect

occupational culture; 2). urban studies that include occupa-
fional culture in their iygestiqat{uns; 3) studies of a
cultural/historic nature that focus on work within a speci-*
f£ic cultural complex (folklife); 4) investigations of
specific expressive genres (jokes, narratives, customs and
belief systems; oral history, personal experience narra<
tives) within occupational settings; and 5) those approaches
to occupational culture that attempt’ to apply their find-
ings _to specific problems or conflicts within the community.
Thefe is'a great deal of overlapping between these
approaches (e.g., many of ‘the more radical folksong
revivalists and raconteurs like the Almnac Singers and
Woody Guthrié certainly intended their material to be
applied to 'the socigl/political problems of the day),d%

yet these divisions will provide a'stricture through which
a broad survey of the relevant research can be viewed.<

The political dimension of accupationgl folklore

‘has been most dramatically exemplified in the protest songs

and Jaments, generated in thé early.days of American indus-
‘trial labor organization. In'both Minstrels and Coal Dust

<
on the Fiddle, Korson the importance of disaster




ballads and protest songs sung by men like Con Carbon and
Ed Foley apout the Avondale mine éisaste: inWinstrels, and
in the later book depicting the Coal Creek rebellion and
the Ludlow massacre in Colorado, as.well as the accounts i
of martyrdoms and accidental injury and death.that gradu-
ally won increased safety in the nines.’> :Jonn Greenvay
provides the first broad survey - of protest ‘songs in

American Folksongs of Protest.| refuted the

scholarly ;er’;uirement that all” folksongs must be tradi-
tional (i.c.; passed on overat least two generations) and
nust have lost their identity as a co sciously composed
piece.®  Using the folk composer AR e ae 2
example, he suggested that protest folksongs arose from

the interests, struggles and battles of people who were
trying to organize union,s or overcome diversity. He a‘lso :
pointed out’ that most songs are authored by any one individ—
ual but then become the property of all and that often: they
are parodic in either tune or text, or both.'’. As Green
points out in Only a Miner, Greenway's reception. at the )
hands of the academic folklore establishment was ‘mot warm.?®
Yet this breaking of new ground in océupational ‘folksong
study was signifidant due to its reliance upon field data _
Father than generic preconception as well ds Greenway's'
(and later Green's) conviction that in'spite of their wide
ranging popular appeal, most of these protest songs grew

out of local responses to specific problems or incidents




*
Which were commented upon” by an infividual coiposer, !’
Although many of thlese songs are about working conditions

and labor struggles, they represent a unique form of

i

occupational fofklore that may have ended around the time
of ‘the AFL-CIO merger in 1957 when the more ethnically.’
homogeneous American Féderation of Labor merged with the
more hetérogeneous Congress of - Industrial Organizations
unions. . !
During the fifties and sixties labor and protest ° .
bsngamovii even Fartiti-akey fren therloey cccupational
. community yet their mass audienceimpact throuh radio, :
television, and records was felt perhaps more strongly
during the era of the civil rights struggles and the ahti-
war moyement. Fully documented by R. Serge Denisoff dnd
Richard Reuss, this era Of protest music Bnd folksong
revival in an urban industrial setting (termed the
proletarian renascence by Denisoff), revealed not only the
adaptabi lity of both labox protest tunes and texts to £it
the struggles and Erustrations of a new generation. It
also; as Dénisoff points out, indicated that
. the proletarian renascence has externally
affected societal response to the cosmopolitan
employment of folk material, .. . Yet. . .. it
nay. be of. greater use to examine the social roles

and milieus in which songs of persuasion are

foied rather than their origins and styles. ... ;5L

This qua;ufxcation of use rather than ‘concentration on
origin is particularly important in the study of contempo-

rary occupational grouwps in‘which individuals share not
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only the concerns and processes Of vork, but often a: ]
steference for certain forms of & pgpula: entertaxnment. as |
long as these popular expréssive foms address themselves
to the beliefs and cultural expectations of the individhals ',
in the work group they mist be considered an important
aspect of the occupational culture. Therefore:a particular
song or 'st’yle of music, for example a country .and western
soriey aliEiE AR A)iens e UE EEeEIes ISR WobkarE S e |
: their jobs.as a matter of principle f.o:c the.‘shabby txeat-’
ment they have receivéd, can be used as a rhetorical device
within the group to make a stdtement about similar senti- ~ !
ments or feeling of those employed there. :* - 3

Martin Laba and Philip Nusbaum in their investiga-—
tions of uxban folkloré and part—time, transient occupations
have found similar adaptations of . externally generated
exprressive forms in the repertories of waitresses, cab

52

drivers, strippers and itinerant actors.’” Laba attacks

the pathological view of the city suggested in Redfield's
folk-urban contimum as wnnecessarily limiting folklore
studies to rural, face-to-face groups: He suggests that a-
more comprehepsive definition of urban folklore should
include
. a view of folklore fhat -is consonant with the
uxban context and with human experience in that
context. - If the folklorist subscribes to-socio-
linguistic “tenet of the interaction. of language. and
social life, then his premise for investiation will

reflect a concern for human behavior. .-. . The
lis] the most

prevalent folkloristic forn to be found gmongst - ., '
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- rurban dwellers, [it] .serves as a verbal enactment
and recapitulation Of events and is clearly a
behavior which is crucial to the personal evaluar ~

tion; and consequently, the handling of experlence.53

In an. earlier article, Laba illustrates how this "verbal®

‘enactment and recapitulation of events" provides an

opportunity for two elderly women who run a newsstand to
internalize the events of the daily soap opera into their
own lives and thoselof their customers in & 5t. John's,

Newfoundland neighborhood. As Laba states: % E
Customers coming into the store after its re-
opening at 5:30 ineVitably hear repetitive reviews
Of the developments in that day's episode in the
often impassioned exchanges between the tyo ladies
and their .friends who drop by specifically for this
dlscussxon.54 .

what'is slqr)iflcant (as both Laba and Denisoff point out)

is not the/oriqin of the information (whether it is a

“protest song addressing a grievance or a discussion of the

sex'lives of fictionil® televisioh characters), but its. use
in & specific context by. mempers of a face-to-face group
who have developed networks of interaction and.commnica- y
tion into which: these externally derived "elements are
repeatedly placed and manipilated.5>

{ 'In addition ‘to the literatura on labor protest

songs and current approaches to ‘urban folklore that relaté ;

girectly to any ion’ of occupational folklife,
there is a considerable body of data concerning historical

and ‘contemporary work processes-and techniques that has

been generated.by folklife scholars. both- in the United

‘statés and, Europe . . The concept of folklife (Volkskinde or

T =
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) is more inclusive than folklore. Don Yoder, one

. ~ folk]
of the most prolific folklife stholars in the United States
W | provides the following definition:

_Folklife studies . . . analyzes traditional cultufal
‘elements in a complex society--whether these ele-
P ments are défined as folk, ethnic, regional, rural,’
i - urban, or sectarian--viewing them in the context of
L . that larder unifying society and culture of which
> all subgroups and'traditions are functioning parts.
‘It can focus upon the individual, the.group, single
. .. culturgy traits or complexes, or the culture as'a
H whole. - v

“atenotgh ‘a: growing nunber of American scholars are Vegiiining
7 o adopt this brodder approach to folk culture; outside of
the regional material culture studies orie by Hanty' c1asate,
. the essays in Yoder's arthology and his own work with the
| ' Pennsylvania, Dutch, and Mithael Owen Jones’ book ‘on chair-
P making in Appalachia, there afe few full lemgth folklife
:studies_ in :'his/goﬁnt:y:“ British scholars incliding
Esq}n Evans i Geraint Jerkins and George Ewart Evans have
. ‘produced model HisteFlcal omufe tudies, while their |
Fos B Geiman and ‘Scahdanavian counterparts ‘have devéloped a more
d comprehenslve reglonal and ethnolqgical model of folkiife

scholarship.>® . v : :

- Perhaps the most significant aspect of the .folklife'
approach 'in".its' impact on occupatiénax Studies ‘is the .
importahce that is plac/ed on the technical as well as the ’
| ©° . ofal aspects of cultural expressim:.sg. In-their ‘typicanty
’ eclecnc manner, folkléxxsts appmachmg work cul:u:e fxom

a, £81klife pzrspecnve have bo:xowed heavily from the




approaches of historical logists, regional

phers and cultural geographers; all of whom share an

interest in the relationship between culture and material
artifact production.®® In a dramatically provocative-
challenge tD both archaeologists and fo‘lklife scholars,
Henry Glune pzovides a useful summary. of the approach as
it is perceived today.

P
. To make sense ‘of our site we needed only arti-
facts and one additional fact:” these things were
made by people. We needed no speculative insights
or ethnological analogies; all we did was describe

, - things as the result of an interplay between closed
- formal structures and opeE affecting structures.
_Setting these structures Of mind against human

universals--matters like life and-death,’ stranger
and friend . . . we can arrive at 'a meaningful
structure of a past culture.

: We can stop there, but we do not have to. Our
conclusions--the data compressed into powerful
statements--are available for a great variety of
comparative studies. There are other sites which
can be built into comparative models. There are
documents and_ethnological findings with which

.comparison can be made in order to improve our
understanding of a particular people or to aid-in
the development of generalizing statements.  Our
theory, that is, nicely articulated our ultimate o

- historical goals with our original study objects.

A fourth area of occupational folklore studies
includes those collections or studies of occupational cul-
ture that are based on a 'vaziecy of theoretical premises
and’ methodologies. These range from the generic collections
of occupatiunal humor and song exampuhed in cafnn and
cohen s Folklore £rmu the.wox-ki.ng Folk of America, which
c&n:sihs n'wlas vaxiety 6: expiiasiony: o the otal histori-

cal studies dana by zdward Ives on Northeastern song ma);exs r




and raconteurs which are also heavily grounded in occupa-

tional material about the farm and the lumber woods.®2

Ives ‘and his students compiled a model occupational study .
using this oral historical approach to reconstruct ‘the

operations of the Penobscott boom, a log boom system used
63

to drive logs from the Maine woods. to the mills. What >

jis particularly slqnxflcant in this work ("Argyle Boom") 1
is the care with whicl £hé work processes themselves are '
described’so that'all of the narratives, jokes,” and other

verbal expressions.of the men who worked the boom and pro-
vide ‘the material for the account are placed in ;ﬂlogg;fal,
more understandable. context.

The current approach to occupational folklore was
ushered in by Bruce R. Nickerson in his lessay entitled:"Is
There a Folk in the Factory?" which was published in nine-
teen sevénty-four based on his dissertation material.®
Nickerson abroaches the work cultiire of machinists’ from
a theoretical position bthee\n a view of workers as.a folk ..
("enclaved, Redfieldian") community, and an awareness of
the varieties of symbolic interaction (both verbal and non-
verbal) available to workers in their daily 1nteractxons.
Although somewhat tentative, this article at least provides

* . . .
a link between the early folklorists who looked to occupa-

tibnal groups for folkloré due to their iselation and "folk"

Hature, and the more current group of folklorists who are
e 1 0

more concerned with the expressive £6ns of interaction in
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the work place and the various ways in these forms are made
manifest or "emnactéd." This term reflects the influence
of the "ethnography of speaking approach” to expressive
interaction that originated 'withrthe work of Dell'Hymes
and has had a profound influence on folklote theory,
particularly in the wark of Roger Abrahams, Richard Bauman
and Dan Ben-amos.%5 &

As it relates to the occupational .field, the
ethnography of' speaking approach places more importance on
"the appropriaténess of certdin forms Gf interaction-or
expression in the work place, as these are performed in the
_presence of other workers. Hymes charadferizes the i
approach as the "study.of the rules governing the inter=

actions between paxtlclpants in speech Sentia 1466

1 work
Gulture is:the traditional store of knowledge and beliefs
passed -£xom one worke: to the next through story and
example, then the ethndgraphy .of speaking within. that
‘culture focuses on the forms and varieties of expression
thrbugh which that knowledge is acted out in ,e've_p.yaay life,

. one of the first folklorists to produce a book
length study based on-contemporary anthropological and
folkloristic théory is Patrick Mullen in his collection of
folk hbliefs and superstitions among fishermen in the Texas

Gulf coést‘ egmn.” #llen adeptly ‘cahines tha scholarly

) rigor of earlier occupati nal folklonsts like Wayland -

Hmd l.n his collect;on and’ annotatlon of texts-as well as

evmencmg a more anthropologlcally motivated concexrn. for
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the broader culture context in which the beliefs, customs -
and legends of Gulf Coast fishermen arise. Mullen's
sensitivity to work context leads him to an exploration of -
I3 X :
the ritual/anxiety relationship between danger and types
of magmal actions and superstltxous bellefs amongst the bay
fishermen and the men who work the more dangemus waters of
the Gulf. He concludes that

folklore is chiefly an occupational expression for

Gulf fishermen and a regional expressmn for bay

fishermen. Among sea fishermen, magic folk beliefs

and associated. legends are the folklore genres most

closely tied to an occupational 1dent:.ty. The bay

fishermen have a'weak tradition of magic.folklore,

but they have a stmnger narrative tradition' than

Gulf fishernmen.68 i
Mullen's work takes us beyond traditional.generic compila-
tion of texts and simplistic examples of a risk/ritual
hypothesis to a more closely examiried (although not
ethnographic) .relationship between work environment and,
expressive culture. His confirmation of Malinowski's

* assertion that magic is more predominant "where the element

,of danger is conspicuous,” is als flécted in the material.

previously cited concerning. the

jumplng and tha accident narratives Yélated to rockie fire
fighters as 1}nfprma prescribed, cnstomary warnings con-
cerning potentially fatal fire situations.®® Mullen's =
research suggests that-in addition to,re-thinking the
relationship between belief, Gustom and ritual in the
modern workplace, Future investigators must also view the
iess dramatic narrative forms such as aqcidént stories and
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peréonal experience narratives.as expressive asbécts of
culture that are equally; shaped by'occupationél cust‘:om- and
belief. '
" This increaseﬁ sensitivity toward the relationship
between a specific wofk context and the uniqueé forms of

folk ion ! and within it, is also

reflected in the work of other young folklorists who have

written their dissertations on occupational folkloxe.

Beverly Stoeltje's treatment of rodeo as a series of inter-

locking symbolic events;’° Camilla Collins' research with ,

mill workers attempting to document ‘the cultural views of

71 Jack Santino's investigation

‘both labor and management;
of culture heroes and character stories in work groups;’?

and Michael J. Bell's model for the interpretation of work

P as ive ce'in a black Philadelphia
bar, are all recent investigations which reflect the more

3 as

ic trend of ‘oc ional ifolklore studies.
stated by Roger Abrahams in his essay on a sociological
theéory of folklore in service occupations, folklore is
the expressive means by which a sense of participa-
tion in a life larger than self i§ achieved through
shared activities and the_common .values and expen—
ences that underlie them.

In order to understand those values ana dodiment. the expres-

“gions which reflect then, howevez folklokists working in

“the occupatxanal field will be. required to conduct efhno-

-~ graphic research on a much more thomugh scale than

previously. expected.
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The final area of uccupatmnal studles that, related
directly to .the precedmg matenal is ‘the concept of
applied folklore, i.e:., the use of folklore research to

*improve the human.condition."’>

Although a continually
Hdbaked isste th dig discipline, p:o]ects ranging from
instructing midwives and doctors in folk medical practices
to presenting ethnic. cult\}re at a folk festival have been
térmed "applied." Yot regardless of how one defines the
term; - the investidator eémploying this approach must make
certain value judgnents about his methods,and data that
might (as David Hufford has suggested) "e’xgose the inutility
«76 phroughout the entire -
research pr_o}:-ess from hypothesis: to fieldwork and the
reporting of datd, the researcher shapes his perceptions
about what is occurring and how'it Wiljbe reported.
Traditionally this "objective" information was then written
up by t};e reseércher to be studied by other academics.
Using the applied approach, this'data would also be pre-

sented back to.the group being studied in a format that is

intelligible afdd useful to them. Rather than imposing a

perspective. or cure.for a socialsproblem or anticipated
change on a group; an appliéd folklorist attempts to. col-

lect data, makes his biases explicit‘and then work with .the

. group to axd them in their mformed judqments about their °

collectxve expe:iencas.




The basic philosophy informing both my model of
occipationl folklifé and my spproach ko applied ethnography .
is the linkage of all modes of expression in the work place. .
from theé most simple verbal symbol to the most complex
technique performance. Between these two extremes there
Llies a middle or central point against which all behavior
‘is judged and it is our ability to.recognize and document
these most.recurrent scenes, and\unravel their central con-
cerns’ that will determine. the sophistication of our
analyses of occupational culfure. As an ethnographet I am '
drawn to the watch -desk narrative sessions, hose racking
joking relationships and post-fire ¢ritiques hecause of
their reflection of central cultural concerns. Yet as an
applied ethnographer working in full view of my research .-
pc;lmlation,l rather than simply documenting these scenes and
intérpreting them from ‘an émic point of view,.I have to

also find some way to present. them in an:understandable.’

framework to those who may unconsciously participate in

’these .cultural events on a daily basis.

The applied, ethnographer is the creator of a bridge
language that reflects the indids view while it alst
reflects the critical center upon which actual .performance
within the ‘work collective ‘is evaluated. Acting in this
q;pacity, “his'job is to be provocative enou<h to present
all cultural points of }u’je‘u and ;:gnflicts within the arbub
without ‘makinq gross valne judgments.about how those




I
i
b
|

! ’ 262
conflicts should be resolved. Change is inevitable and it
is our job to docuient and present our conception of a .
particular cultural reality based on our research So that
those experiencing the change can make some informed deci-

sions concerning,its direction and impact on their lives.
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