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R Eomed using the En:

s ABSTRACT

" ™his study dascrlbed the personality characteristics

and work enviromment:of t:wo groups Of nurses

'in the Tntensive care nits, and. nurses worklng in the

Psych}.atrlc settlng--tn det\axmine 4f job ,satisfactiun was
:elated tﬂ th

conqruence of ‘narse. petsonuity and nursing

envirnnment The sample ccnalsteﬂ cf )52 nurses (74 ICU Rnd

78 Psychu(:ric) em ayed in eight, haspims in the Province

Df llawforundland and La,bradn!.

Data vas gathered using a

* survey -typs q\.\estionnnr " the principax analysis was per--

T e ,}nd “chi

Saize analyses, rejectl.ng,the nutl hypotheses at, the .05

H Level of slqniﬂcance. &7k N -

“'The theoretlcal cunstructs of the reseaxch were based

on aonn "Holland's (1973) theofy of career choice. The: saxf-'

Dsre&ed_search vas’ uned to detezmxne thé personality charac-

tsristics of nuxses and their work ehvironment. ‘The Job-

Descriptive Index wa\s used to: sxamine the nurses' degree of

ob satisfaction.

Both r\ursing environments .were found to'be’ pnmruy

socm, in. ‘mature, wn.h the vnychucuc envxronment hnvinq o

.- higher degree of; differentiatiun and conslstency thnn the

" Intensive care muieu. "The degred of job satufactlon was

foilnd to be depandem‘. upon the, combihation - o{ type of nurse

and; the 1gvel of ionqruenqe. : Job batisfaction differed in .




nursing types and was' found to relate to the level of con- ' ¢

qruence. ‘ ) o ! )
Recommendations dealt with r_he weneincation og a"bi.an

towardd the social type personality in (:}'m nursing profession

as well as career counseling strategies; further research - =

into the Holllﬂd ;environmental codes of other nursing

specialty areus, and an alternate ap roach to dennan con-.

gruence.
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" CHAPTER I i § owmew o=

. /
* . INTRODUCTION

. . The purposes, of'this study were first; to describe the
personau:L charicteristics of nurses working in thé Inten-
s S stve Care Units (ICU) .and psydmat:ic areds of hospital

settings; second, to measure the characteristics of the ICU

i needs theory of vocational choice; and third, to determine
. ' the degree tq which the job satisfaction of nurses in they
x : Ve ;
v : ICU and Psychiatric enviropments is’related to the con-

i " gruance of nurse personality and nursing environment.-

3
Rationale and Significance

- The history of the:nirsing profession has been

characterized by constant evolution in terms of status,

. focus of patient care,, xole of the nurse, and job satis-

© -, 7 faction.

Durxng the 16th to middle 19th century, for example,

Pnursing vas.” with ... and-held

“in disrepul“a (x zier & Erb, 1983, p. 15). Nursés _wefe

qan:rally male, often recriited from the ranks of the pecr,

and Psychiatric nursing.envirénments using Holland's (1973) ..~




i ox 2

and generally described-as being "drunk,’heartless-and .

immoral" (Kozier & Erb, 1983, p. 15), [The focus of patient

care was disease oriented and,the implementation of nursing

care was limited to the unsanitary and overcrowded conditions
nfT ’

an institutional setting. It can .be supposed that the

satisfaction of nurses with their work in this situation, \
was limited to the monetary rewards. . i ¥

<. 777" Nursing was-established as alrespectable profession by - .

Florence Nightengale 4n the latter part of thé 19th centiry.™

She changed “the role of women in nursing. from "camp follbrer 4

to ‘caretaker and Murturer” (Cohen, 1981, p. 105), thus = ‘

making it an acceptable accupagziun for!women. Education of

nurses became a major°concern apd trai;ung programs were

‘establisheq in hospital settings.’ She broadened the focus

"of nuising care to include a Holistic)approach to the ‘patient

| e with an enriched emphasig’ on the preventative aspect of care.

| Althoug_h‘the_ se}ting of nursing prac‘tice was still hospital ’
based, bthe fef;q‘ed 'and responsible role of the nurse con- -+
tributed £5 the.imp‘r\o‘}ement‘ of conditions in these institu- . .-

. ' ™ tionsy Job satxsfaction £6r nurses of this era was beginning

to' shift from moneta:y qalns t:o a more parscmal level of

rewardsy

The nursing profession of today had changed dramatically

' s 2%

in terms of its scope and complexity.. . i ol

Advances in science and technolagy have caused :hanqes & H
in environmental conditions,'in prevalence and in ;
incidence of disease, and in prevention .and curative ~
means available for use by ‘the health profession.

(king, 1971, . 14)




These factors, coupled with other external influences such

as "consumer demands and parhcipa:[&'n; changing family.

.- -structure, es:onciubs, legislation, demography, the women's

movement and unionization®” (Koz)epl E:b

1983, p. 17), have
Rlaced increasing demands on the’ profess1en.

5 % Ax:hough the nursing professxon still wavers in a period

of transition, it has_emerged:with a aistinct phuosophy and
- *

charactekizes itsalf .as an,_independent profession. One

fundamental concept £ this® philosophy is:

'na: nurs(ng is

an m:erpezsonu ‘process” wit:h the fccus of care directed

towards mecting: ‘the’ needy of the patlent. .

Many -of ‘the aenmcmns of nursing put foxth by nursinq
‘leaders ‘such as ‘Hazmer - Henderson; .. Roqen, ‘Levine and
Mitchel)l, Shows that’a .common element 'in ‘each.of them
- s caring ‘o . helping persons with their needs.
' (Lindberg, Hunter & xruzewskx, 1983, p. 3)

'L'his phnnsophy assumes that each individual or group

NS e reguiring hurbing, interventions presents a nique set of

\
\ . “needs.
\ ;

Pane t needs have been described in many ways. . For’
. ,\’ N - example, Ells and. Nowlfs | (1917)4 cite thie contribution of
\ -‘Abrahan Maslow'®

(1943) hierarchy. qf needs to the nursing
\ " - profession. “This llodel hypothesxtes
T

\~ .

: meet: _their lquer physiological needs befom nhey can satisfy

hat ndivlduals must

\ 4+ - "higher, level needs o saiety ana: secuzity, .love ‘and helonginq,

self-ﬁsteem and self-actuulizatiu

iued by azerson: (1975,) has also been .used as a modél for

identifyh\g .and' nbj.nq patients' needs Sn a nurslng

His model p tuio types.of basic: needs;

\



.Satisfaction of Needs in Nursin S . |-
Satisfaction of Needs in Nursing g . .

a class of primarily physxc‘a;,hgéds i A H6EN 1ivger S1aeh
of psychological needs. : i . L : '

As well as broadening the focus of paéxént care mv
inélude psycholoqical as well as’ physical components, the - .. R
needs approach in nlirsing has also affected' the role of the:’ :
ng}'se. Not only nust nurses possess a scund academic L
knowledge and mastexy of practical skills related to caring ; _’ R
for the physical health of the péf.i’enr_, but\the;/ mist also be

able to assist others in meeting .their individual and often * « '+

complex psychological needs.
2 \gog ;

> It has been agreed by some that an _inportant pre-
requisite to a satisfactory perfomance of the fiiEaers 616" . g
today is ‘the ability of nurses to first meet their own  , . ;

needs. . ¥ a Yy 5 ¥ 8y .

' It is. important that the nurses' own needs be met 'in’

order for them to assist patients effectively. The .

nurse whose rest, security, love and balonging: or

_esteen needs-are unmet, will not be effective in - . e

provldlng this assistance required by the patient.’ @ o :
(Kozier-& Erb, 1983, p. 169)

“mhe questicn thus becomes, hoy can nursés.meet thelr

- J

needs? Al:hnugh there are muny dvenues available. to assist

“{n this : progeks, orie of the most valuable may be the: o¢cus i

pagiona- vazea itse)f. Piecrofesu and Splete (1975) reported - .

thal‘. "Ln'ptesent day society, there is no sing.le situation

" that is potentially so capable of giving some satisfaction .

at alL 1e\721$ of basic needs as 1 one's occupaticr\" (p. 47)




Similarly, Organ (1978) stated: that "work plays a crucial
#nd perhaps unparalleled psychological xole'xn the. formation

of self-esteem, identity and sense of orde):

Ap. 82).
"John Holland (1973), a career thenrist, supported the_
. assumption that the Dccupatxonal enviranment plays a vital
Xole in need satisfaction.  He qualified this belief, how-
ever, by hypothesizing that need satisfactiopn depends on
the congruence, or match, between an individual's person-
‘ ality characteristics and the churac:ansncs of the working

enyironment. . + e v :

Holland (1973). utilized "Murray foxmulatlons (1938) cf

. . peisonal needs and environmental pressures (p‘ 6) to con

§truct. his. .theory of vocatiunal cholce. He defined needs

© 7 interms ©of personality types, hypothesizing that all people '

+in our cultjire “can be categorized as one o six types:
N reausuc, 1nvest1gative, artistic, socia}, enterprxsmq

and conventional" N -1 2). R i

He. assamed that geople of similar types tend to congre=
. qate tbqether. The:efore, ‘those with:Sinmilar interests, con-
. petencies and dispositions créate environments that reflect
o * their’type.  He hypothésized ‘that "there are six'kinds.of
envirogments: realistic, investigative, artiséic, social,

eneerpnsinq and " ccnventional" (Holland, 1973, 15. 3) Thus, ",

environments 4s based on the speciflc cluster of needs

. E o iy
N reflected by the people working in a particular setting. ¢
g # '

- il E'loll‘and (1973) .believed that because the personality




“type ana the efivironnental modes share the same constructs,
1t 'is possible to predict the outgomes of such a pairing.
One, important prediction is 1 the area’ f job satisfaction:
"'vocationa'r satisfaction ... depends on the congruence -
between one's personality and the environment (composed -
largely of other people) in which one works" (Holland, 1873,
p. 9). By

In mursing, the nature of the work is the satisfaction

of the needs of the patient. Patient' neéds are therefore i

critical in the environmental match that_chand says must
be made with the needs of nur;gs if job satisfaction is lto
result, g ' 3
Unfortunately, thé growth and complexity of the nursing”
profession today does not permit &ne to conclude that patients'

and nurses' needs can -be matched anywhere in this accupational

“setting. Although bonded by a common frame of referencé, the

nursing profession is.characterized by many intraoccupational
differences. s E

Within the hospit: 1 setting, specialized units of patxant

care such as medicine, surgery, obstetrics, pediatrics,
psychiatry, and intensive care have been established to meet
the variety of health needs of ;the popula‘clon. Outside the,

hospital cnmplex, nurses are practlcinq in schools, ‘doctors!

offices, industrial areas and bthér commuhity %ounaauons.
Their roles have expanded from beds&de practitioners -to,
include teacmnq, administxative, consultant and research’’

responsibulues. Although the general p:mcl.ples of ca:inq




% o v 3 Ak

: - 2 iy
are’evident in all these areas, the specifi¢ setting, patient

needs, and nursing roles give rise to a variety of différences:

in terms of responsibillty and expectations.

v This inyestigation used the 'constructs of Holland's
theory (1973) to examine the personality types, environment
characteristics, and the relationship of their match to job
sausfacuon ‘in two specla‘llzed units of patient care mtmn

. the hospital compxex--:he Intensive Care Unit and the
Psychiatric area. These two areas were chogen because they -

’reflect intra- occupatiunal diffe!‘endea in terms of focus.of.

patient care and nursing roles. - If chand’s t.heory ls yalid, &

significant differences should be found in r.he personality

:ypes of nurses’ Qrkinq in theﬁé‘ envir;onments, in ’t-.he env, ron

mental describtors of each envi.romnent, and ' 1h the: degree 3
" job sansfactxom expeuenced by congruent and incongruent

nurses employed in thasa settings. : . T

“Description of ive Care and Psychiatric Envi

v i :
»In general, because, Of the critical nature of the - ¥

health. status of its patlents, ICU hiqhuqhts a phys}c-‘

" logicar fodus of care. - w8

The Intensive Careé areas have been developed as,
special locales for certain®types of critically - -
111 patients; for' those who have high potential - °
for dying, or for suffering retrogression unless
cared for closely, and carefully--but only if they
are worth saving or ‘dan’ ba ;prevented from worsenan.

(Strauss, 1968, p. 8)

In ccntrast,\ the focus of patlent care h‘. the Psychlatrlc




teehnology and medicat know‘ledge are. utuned.

e cnmpute!s

. ‘Cont {nuous and s physical sesgment of the

|
|
|

| which would normally be made’ b

‘society, community, -and‘ those 1nd1viduals'
‘who livelwith it.. (Pothier, 1980, p. 4),

- Many dlfferences are found 1n t.he zole of the nurse

i \mrklnq in’ these areas. 'The.ICU 1s a placa wu:hln the

.hnspltal where nomg cf the most sophxsticated med}.cal
"l-uqh!.y

complex machines such as, cardiac moni'tors, raapiratcrs and

. a:fect tha mthcds used to pxqvide care

(Kozier.s Erb, 1983, p. zn). Therefote, much of _the: nutsinq

“activities evolve around leatninq about the upe:ation of this

equxpmnt, monuonnq the responses of the pauent via the

equipnent, and lmplementinq life saving nursing’ dotions hy v

. equimnt and man&puution. ’ %

patlents in ICU is anothex cxiticavl n\u:ung responsﬁ:u

Contlrmoul assessment .of the patients' cardlac status:
and other life processes’ or body functions such’as

position and eurciuh rest, sleep and relaxation, .

of bod and’ personal| hygiene -
-are, fundunentul. (Lambettson, 1968, P 4 .

" Because 1cU nurses nn éften confrented wit! emel‘gency

aituatiuns, chay tnc‘ the, Awemme :eaponsibuity oE "making .~

life s inq deciaxdns inetnntly and. u"u.mj.nq sexious -

"Hre’spona;.l;_iuue." (Meltzer, Pinnéo, & Kitchell,[1977, p. 47)

doctors  ° o .

respiration, elimination, nutrition, intake, posture,. ° -




,utue or no community 1nvolvement.

The ICU nurse;must face death more often than a nurse

in-any othéy setting. "“This. requires her to experience all

of the emotional turmoil that one expe:iences with the

death of a. _patient but she experiences’ it more frequently”
(Kornfeld Maxwell & Morrow, 1968, p. 49). v

In qEneral,, althcuqh the ICU mlrse‘does tean:h and pl‘O

vifie emotional support to

; e patient's, fanily, there is,

in contrast, the rcln nf the- ‘nirse in :ne Psychiatric *
environment is. prinasily intexpebsonal in nature. Thera-
peutic interventions in.this milisy are Telated to inter-
personal counselling, ;’fs'ychothe‘rapy, behavior modigication

and drug administration. The e st activity is

"working with the here*

nd' now, probléng they confront®

(Pothier, 1980, p. 4). 'The thérapeutic tools are the

nurses themselves as a "knowledqe of one's self and how one

,respnnds to self, others and tc the environment 15 a

| necessary pre—xequisitg“ (usber; Leach, Schundy s Sidaleau,

1982, p.12).  © G g 3 .

Although physiological assessment of the patient is not
overlooked in this setting, it is less critical and inclu-
sive than the physxomgxcax assessment in the ICU. The main -
‘asséssments are ‘péychological i nature and, include the
examination of factors such as general hehavior, moed, sensory
and thought disorders and diatuxbunces o£ perception.

. Psychiatric nurses make’few ufe-savmg decistons and

o :hey- face’ death less fraquentlyxtm the xcu nurse. Famny .




counselling and teaching, as well as community assessment,
placement and ‘involvement, are often an important part'of

the psychlatric nurse's responsibility. / s .

In summary, it would appear that-these are important .. = *..

differences in the ICU and Psychiatric nuising environments. .

" Molde and Wiens (1968) describe. these differences in terms

Bf task-orientation and people-orientation. oL

i Certain nursing specialties; (ICU), would appear”to .
$ $ . y place an emphases on nonpersonal technical skills &
rélated to patient.care (task-oriented); whereas b
we % others; (pPsychiatry), focus upon interpersonal inter-
actions in treatments (peoplesoriented). (p. 45) =

o ' Thus, if the needs:of the nurses working in the: IcU and

psychiattlc areas differ, and if the envizonment of these

| specialty areas offer altterent ‘opportunities for nurses

to meet their needs, “the différences should be ‘reflected in

. differences in descrip.tio’ns of ,the environments using the

‘s techniques of Holland.. . «

In terms of the nurse as a person, Breton and White
o (1972) suggested that feelings of anxiety, conflict, frus-
tration and failure are experienced by nurses who are not
able o meet their needs in the job setting. Klein and

S . - Wiener (1977) reported that the longer a person functions

“in a éongruent envxmnment,'.:he more” 1ikely he is to .

accumul te experiences of competency and mastery, thus con-

. tlnuously improving his/her job satisfaction and mental. . S

health. They go on to say that.stressful and unpleasant




‘experiences result from corditions of incongruent person-

‘environment situationsi. The longer this condition lasts,

the.moré’detrinental afe its effects on a person's well

‘being. © o+ 7 .
‘Patient care is alSo ‘thought to be affected by an

incongruent matcking of nurses and their work environments.

-For _example, Dyer’ (1967) reported that variation in thé

nursing care of' patients ‘can arise from variauons in the’
o s ¥ att:ibutes “hurses bring to theit watk settinq.

Net:ofeaa and splete (1975) concluded that ‘nurses’

emotionally suited to chexr wotk do not admxntscez the
necessuy care, T B

2l 1mpucacsens for the organizatjonal institution of the
... “© . Hospital could fnelude a decréase’ in the 36b° turnover rate..
) " For exanple, McCloskey (1974) conciuded that the main reason ' |
nurses ‘left their jobs in hor, sample was-duelto lack of
internal rewaids. A decrease 10 the’ turnover rate of nirses

would nof. only pxovxde £Sr hetter contlpuicy of patient care,

hut would also dectease the cqnt of érientaticn proqrams for.

§ . mew “staff” menbers’

2 : Finauy, because on-goinq gréwth and devempmene of its

nurses is an edutunonnx goul. ‘of most nu!sinq settings,

A more, carefufmatchmg of the nutses' capabiutxes
.and skills would eriable inservice educators to co
qrdinate and ‘plan more judiciolsly fof the nurse
growth and development.

= (we!chea, Dixon, & Stanfn!‘d, 1974, p.. 402).

Each un(t could develop programs which capitalize on the S
. ’ abxuuea, stranqtl}s, interests -and’ iseds of the nurse:

similarly, 05




For the purpose of this study, ‘the fnllcwinq definltions
* will be used.

Intensiva Care Nn!se .

A graduate of an accredited
school of mu—sxng presently registered in the’ province of*
Newfuundland and Ihaﬂ or. This lndividual s :urrent.ly

workinq ina spec aliZed unit. of nursinq care- “inéluding

K areas labe}led as Intensive Caze urits! (ICU) v Ccrona ¥ -
Caze Units

cu,- -and Neonatal Intensive care. unu:s Icu) , -

located. in a hospltal in this province. Lk ﬁ

Psxchiatt;c Nurse. A qraduate of an accrediced school

“of nursing, ptesem:ly reglstered in r.ne province of New=

foundland and . Labradm, This ‘individual is preséntly T .
employed in”

. speciau.zed psychiatric unu ina mspxcal

lucateﬂ S‘n this prdvlnce. G-I T

Pnrnnna'\ity Jor

xcu and Paychiatric nurses! personalu:y characteristics to”
"'the ix pez‘lonulity types described by, ‘Holland (1973)-—

tealisticl 1nvestigattve, artls‘tia, social enterpx‘ising ¥

Y‘\and conventional; as measured 2" by. the Selfvbirecteé sea:ch (sns) 2

. 'work' Envizcmment. ’.l‘he cnanctensnc atmoaphexe &

;. c;eazed by the nurses, who. “dondnate. the ICU and Psychiatric .

£ nuninq envi:onmehts as vdqﬂnéd by Lts tesemb]ance to

Hollnnd's (1973) six envizcnmentul types- realintic,

xnveuugar_xve, artistic, socxu, en:azpnsmq and_




" conventional. i

J Congruence. The matching of the .ICU and 'ps'ychxacnc' :
nurses’ personality code with their respective work envxmn-

_ment as descx’ibed by HOlland (1973) . -

Job Satisfaction

. "The feeling a wo!‘ker has abou‘ his
jbb" (Smlth Kendal & Hul!n, 2’965, P. 40) “as ‘measured by .
'the JQb Dese:iptive Index (JBI). & ’

eyt - Quegtion and- " &

The, folloving xesearch quesuan and 'hypn:heses were
d.erived fmm John Holland'

(1973) theory ‘of vocati.cmél

nuralng envi:onments. 1\ descx‘lption of the specinc .-
‘variables ana)yzed with respect o the questions may be
found in cnaptex 111,

“Reseazch ‘Qgesn'on' i R T

(z) whab are the enviranmsntal descx’iptors for the
!n(‘an&i‘fs cue X

Envitonmental 5 I :

+ %

Hyzotheses &

(1) mhere is no’ siqniﬁicant dxftergm:e Dbetween the
Intensive cue ‘and Psychiatrlc Nu!sing environment ag” ' i
I by the Envi 3 Te :




(2) There is-o siqnlf,icanr. differen;e between me Job

satisfaction sco:es and ccngruency scores of nurses wozklng i h

.in the ICU. and Psychiatrie envi:onments as definid by the"

Env( 3 1

y ‘Method.

Cared]nit and the Psychiatric area Therefore, the results

R canfiot Be genezalized £o ‘other specialized axeas wm.xn the

w nuzsmq ptofsss:l n.

born, raised and educated in the pmvmce ‘ot Newfnundland .and.

;abxadoz..‘ This. p:ovmce stil1l maintalns thie traditional view

“of. nurses as béing fem’xe» nuturant and hnmanitarian in . <-

i ‘nature. - Impucauons for thls outjook at discussed in

Chapter V. Thus, qenerauzation ot these findinqs & cther S o




. : i s Cue L Summary

. signlfii:ance ‘of 'the s'tudy.

A brief’ history of tl)e nuzsing

cussed.

1

Jleas, were examined.’ .The 1mpucaunns “of purse 's di

satisfnction with her wotk were ouum'




N L v,
REVIEW OF TH_ELITERATURB <

s

'mus chapter begins wWith 4 summary of the nain cor-

ructs Of Juhn Holland‘s Theoty of Career Choice. Each ol L i

of these constnloté will “then’ Be described in more detail

a}ch information from relevant regeaxch :tudies. ‘A brief . G

First,

rized by the'fol Towing k&g factors. all people

~soaiety can be classified accoremé to their * oot

7. th-dur
realistic,

tesemhlance to one. of six personau:y types

investiqative, nrtistic, socxax, enterprising, and conven-
" tional. Se_l:ond, all the environments in,our society,

zed according

nmental types

i d'escribeé i ina same’ vay as the personality types. Third,”



‘sonalxty types,  Compakibie envuunments ennble 1ndividuals

.to "exerclse their ‘skills and abilitles, exprsss their'

° attitudes and values, and take' on agreeable prch' ems and
X e foles® (Holland, 1973, p. 4 Finally, the: interaction
. e -
betjveen persons' parsonalitiss and then' envirnnments resun:

n predxeable befiavior including "vocational choice, voca-

e,mnal stability and ach:.evemenh, educational choice and ‘B

achievement, personal competence, social behavtor, and

epubuity ‘to influénce" (Holland, 1973, P. 2.

. secp\nda.z assuiptions which can. b’ appited td.pegple ] ‘and
! sy envxronments. T™hé quality‘of 'cansistency' deseribés the
e ¢ adgree cf rel between

Ht.y o environmental 3
.o “ pairsz

able is, the outcome.’

Per'sons and' nvironments ‘may a)sb be

£# examined ih teims of the'r 'uffemntution + .The more B

.peidon. resemblés

sinqle type_, or

dominated by = s:.nqle “type, the more c)eax_‘ly def:.ned is that '

. person or environmenc The greater the deqree-nf differen-

ciauon or the- qreate: thc degree of con§istency, the more
predictable is the pehavior of the individual, or ‘the" mzruence
¢ G of the» environment.

. The third secondary assumption describedby Houand ls . 2
*congrudnce *

; or the degree of ccmpatability betwedn'a

personality type-and his environment. Holland (1973) 7

hypothcsxzes ‘that different personality types require

different’ envirnnments in ordex‘ to £ind the Oppoktunj.ties

. ! \-to seek‘out envirommznts which are cumpatlble with the;r per—
.

Holland augments ‘these ‘basic theory camponents with four

The, more x‘elated these prirings are, “the -more predict-

he nore an environment is.




to meet their needs and to expe:ience rewards, compauble

with their pezsunauty make-up. "vOcauonal satisfactinn, e
_stability and achievement dépend on the, ccqu:uence between S
one's psrsonali(’.y ‘and che env).xcnment in wmch one uorks"‘ ", .

(p. 9. . : T A

In crderd;c obta‘in explicit defln.\tions .of . both con-

sistency and congruence,’ Hojland has developed a fourth

. | ) Secaridary assunption called 'calculus'. Calculusis . ‘_ .

desckibed in terms of. a hexagonal model which arranges the . e

six peraoﬂaluy types and six envsronmental models qcccmﬂng

o their relaucnsmp. Thig model’ pxovldes for ‘the defini=

tion of three levels of aonsistancy ana ‘three or more level.s j s N

of gongruencei 1 . v . -

% Personality Types '

and descri ion of

. R chand (1973) stated 'hat aaniy of his~ ideai‘ aha background
% fcundatipns of h].s penscnality types resulted‘ net only . ~ ‘'

- B f:nm his.own expenence as a vocaticnél counseuoz but

also ‘Eron the, wurk- oi other authors 5uch as "Alder (1939),

. : g% ’Frammv (1947) r Guilford (1954),- Jung (1933.) Sheldon,(1954),

Spranger.\(l925) and others" ip- s), su i « 7 -

t. - 4 of pa:mcuxa: vnlue ~wag-Guilford (1954) who dsed a

facto¥ analytical approach to’ detine six. inajor, :ac:ors——' Joews

1, E ,machanical, scxentxﬂc, socj,al, welfare, clerlcal, husinqss,-

and esthetxc--wnxch he Eelt accounted for. the-diversitas of .

Lnterests and personauty trai:ts. 'rhiu ‘type of classification' ¥ gk e




LT prompted Hollahd to . search- for simllar clpsters of ch&x‘actet-

P U Tis€des in dndividuals by axamnmg the 1ntéraction of -people:

« T .thh their env;.ranments‘ Bame & .

"The * six persqnau:y ‘types resulting from chis process--,

zeaus:s,c, investigative, artfsnc, ‘socia), enterprising,
ana convam.h:nel--ax‘e described by Holland (1973) as fc]lows. s

i f " The Reausuc type hag a preference for agtivities
&, * . . that ental the explicit, ordered,- or 'systematic N
o man:.pulatmn of. objeéts, tools, machines,‘jnimals,.
o . . ‘and toran aversion to' educational or therapuetic, -
sctivities, Those behavioral tendencies lead in
- 2 : ‘turn’ to the acquisitiop of manuil, mechanical, :
. agr:.cultural., electrical and technical competencies’

N and’ to a” deficxt in social and educatlonal competencies. .
‘ N i . - (p. 14

e ‘rms vtype of pexsanaucy wou;Ld value concrete thxngs oi

tanqihle personal characeensucs such as'money, power ana’

.o !, status.. Characteristié persnnal descr:.pto:s of uuch an’

o individial Wou1ld include asocial, cnnformlng, -irank, " geniine,

\materialistic, pérsistent, Bfacticdl, seff-effacing, stble, =

) thri'fr.y “wiil uninsightful‘ . FE Yol o VF O

. - The xnvesugauve type has & preferénce for dctivities’

- .that entail the vation ic,. - -

..ot . and oreative investigatiom of physxcal, "biologival, < -

. .- and cultura) phenomena rder to understand and , .

Eorezol Such phaneasna; and €0 I .avéraion  per- 1

« suasive, social, ‘and repetitive activities, These £
] s ehavioral tendencies lead in turn to 'an ‘acquisition

] Low \ of .scientific and mathematical competencies and to a

! ", deficit’'in perswasive competencles.’ (p. 14). ;

'This personality’ type wo\xld value science and could -

be described as analytlcal, .Cautious c.x‘iti;:al, curibus,

Lo ¥ xndepnnden lntellect\ml, J.nttqspectfve, 1ntrovercea, s 3 g
SR ) ppssxve pessxmlstic pxecise, ra\:lonal, reservea‘ and: . sk
. : unpopular. Uk 4 . E
. Ly T ST .
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The Artistic type has a preference for ambiguous, free, "
unsystematized activities that entail the manipulation
of physical, verbal, or human materials to create art| .
forms or products, and to an aversion to explicit, o
systematic and ordered activities, Those behavioral
, tendencies ‘lead, in turn, to an acquisition of artistic .
¥ e . competencies--language, art, music,. dramd, writing-- .
¢ and to adeficit in clerical or busdhess systems. , &
(p. 15) ¥

" These individuals value- esthetic qualities and may be
described as complicated, ‘usozdered, enotional, feminine,

- idealistic, imginative, smpracucax, ippulsive, independent, X .

. The Social type has.a prefetence for activities that Tas
B entail the manipulation-of others to inform, train,
develop, cure, or enlighten; and an alersion to ™
.. explicit, oxrdered, systematic activities involving

e materials, tools, or machines. These behavioral 2 3
tendencies lead in turn to an acquisition of human
- 2 relations competencies such as interpersonal and

. ' . educational competencies and to a deficit in manual o

¥ and technical competencies. (p. 16) "

p introspective, intultl‘ve, "oncon£°m1"q£and original. '

. The value systers of this personality type include oW

social and ethical activities and problems. Character- .

~ istically, - these indlviduals may be described as ascendant,

, co-operative, feminine, friendly, generous, helpful, B ¥
- ‘idealistic, insightful, kind, persuasive, responsible,
sociable, tactfuT and understanding . ' . B

The Enterprising type has a prefetence for activities

- % that’entail the manipulation of dthers to attain

g . organizational goals or.economic gain; and an aversion -
§ to observational, symbolic, and systématic activities.
4 ! These behavidral tendencies lead'in turn to'an e
% *  acquisition of leadership, interpersonal, and per- S

2 E vasive competencies, and to a deficit in sclentific
.competencies.  (p.

' * " political and economic achievements are valued by these

' individials. They may be described s acquisitive, adven-

se " turdus, amb‘iuous, a;gumentauve, dependent, domineering,




. energ:

mistic,. pleasul}' saeung‘, selE—Cenf!dent, socl

¥ - aexve. i % Y 2 =
The canvennum\ type has a pmfaum:e for acz(vn—.j,es : . R .
. that entail-the explicit, . ordered, systematic, manipu- = . =
& 5w ‘lation.of data such as Keeping recéerds, filing Lok
- materials, reproducifg materials, organdizing writtel
* and numerical data according.to a prescribed plan,
. .operating business machines and- data process ing
i machines to' attain organizatjonal or economic goals;
v ¥ and to -an’aversion to ambiguous, free; exploratory,
35 oz'\msystlmtized activities. - These - behavioral -
' tendenc ie: ad in turn.to' an acquisitioh' of- cletical,
- computat!.ol\al, and business' systen competencies .and |
. to ageflclt in ntistl.c competencles. (p.- 17).

ld value ‘businell ‘and econcmlu‘

‘This petaonulltx ﬁype w

acMevemen\‘.s md cmud' be ﬂescrihed -!l con.ﬁuming, con- . ¢ et v -

a'theoretical sodel vhick can ‘be’ .cnmpmd with the personal

attributes of my Angividual, thul ae:emxnmq the type

=% a individgal’ casienbles most: Although people generally s
xe semble st one’ of the p«xsonau:y typen, they n:ually

LT gilwesons chamcteristicn i copme with seu or_all of the . '

ramnininq personality ‘types, - . ) & BT o

Thus 1ndiv1duulu may\he cateqoriud as pursonauty

typés, the, typns “they ‘most zesemble, ‘or’ they may "be described o8

i 1n terms of a_ parsomucy patternl their relemblam:! to al’ T e -




,;xﬁsxf's.c.uon of an ‘individual® 5~at¢x'!.bur.es 1

- personality -pattarn, "allows’ “fox - the caquexuy of person-'

lality and avoid.t som of the problens isherent in -cate
qeﬂzinq @ pean as 2 single- typeenﬂlinuand4 1973, 792
Iuthough tl\eo:atlcally an smuvxduu'a plrsomlity pattern

-nay be. de!crlbed in terms of r_he six personality” types,

Hduand has, qeneral'ly Femited- ms claslliicati/og Schene. to -

- Inbete.ﬁt Blank (SVIB) (Strong, 19‘3; Campbell, 1971). as

tative or quuhuntm methods. QY nuuuvny, a. _peuon my
“be cacequnzed as a Holland person-uty tyge by’ compazan

his. educ.tl.ona\ or Vocatiional interes ts with vocatxpnu &

aslunxed “to be, typlcal of each pexsonaluy typ: “(p.18)."

i ouantiun:lvg nea-ures include the use of ltandi!ﬂlzed

1 uments, sitch s the tonal
Inventczy (vE1) (I(cunnd, 1965) , the Self-Directed Seatch
(SDS) (Holland, 1970, 1971a, 19718), “the 'Stiong Vocational

i\lau as vartoul 1nuxest lnventoﬂes u\lch as'the. 'l(ude(

P:eference Recorﬂ (KPR) (Kuder, -1960) .« B Y

and BLE ation of ngz;nn!ﬂ{rv types,

Hollund's“ (1973), ehaa:y also’allows' £or., the dsscrlptiqn of -
the personality, paenern in tenus ol 1:: ::on.lutency and

d:.:fe_xentnuon... L Y




Consist noy s défined using the hexagohal model.

pezsonaucy iype 1s represented by one, of the points on a

reguiar hexagon. Figiire 2 i1lustrates this concepts

; 'rhe distance aleng u s:zaiqh: line betveen any two
polnta in

the ‘model indicates the. relative dissimilarity

between ‘the tio .corresponding personality types.

The. two highest Scale scores obtained from'the VPI ‘and

SDS- ‘are used to describe three levels of Eonsistency. ' Profile

23
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Bach




the hexaqon are” least iste nt. Profues m of

‘24

types on’£he hexagon are it

consistent. pzofue patte'ins corposed -of opposite types on

evexy other type or the hexaqon form an. intexmediace level

of consistency.'  .' ° . ¥ e By

fation is " as a numerical value. that

,equaw the absolute difference between a person's hiqhest
and Towest VPI ‘or sDS scores” (Holland, 1973, pi 22§, -

. Further on of ; the ¢ of nni teficy and

Suggort ‘for Eetsonalitx types.  Much' of_’ﬁe e"auy |

! i
resedrch ‘himed at validating the :haracterxstics df e.he EE

six pezsonauw types was conducted by Holland (1962’, "1963-64

1954, 1968)" on large groups of uatxmrax Mer{t high sqhocl

ﬁnausts and cul]eqe shudents. ‘Scores on the VPI and Che
| SVIB: vere used to classify thse stuaents into dne of six . 54,
perscnauty txpes. ‘The’ sub)ects vere th n assessed ‘on a o

‘broad range of pe:sonaucy chaxac:ezx t:cs such as atademic .. |

a,pur.ude, se1f~ ratinqs, excxacur;uun: activities, acadenic
o~

v 2 K4 + ¢ompet les, ~ad]echive

o~ :hscklists,‘stx‘ess ana personanty measures. The fesults of

these ‘early.studies qenera)ly supported the original®

classiflcation of personality types and led to a refinement: ~ .

or, in some 1nstances, an extension of the cateqozies.

Other tesearchers have' found support for the validity of

the persanality types in their studies of college popuxauens. =5




stx petsonality types, specified by tne hexlqonal mode) %3

Pnr ex: ple Hal] Dlipow and Ashhy 11967), usingithe WI'
¥eiso b (cited in uuuand, 1973), usinq the VPI and the
Cnufnmia Psycholoqlcal Inventory (CP!)x and Folsom (1965) ’

\In.\nq the Adjective Cheekli’st and the expteued major choicel

of theu nampu, au s 'pp d the type istics.
- -A complex study by Williams (1972), usidg a sample of
1as male qzadnne 1tudann from 18 university departments,

replicated these! carlier findings. THis'assessment battery

* included the VPI, iupon-vaxnon Lindsey Stuly of Values®

(AVL) , the Cattell 16 Pusan;litY‘Pactoxy Inventory. uewi,

& and the Hillar Dccupaticnal Values Indicutox (MOVI) . ol |

Support lnr hexngonnl m:uiek. The :ela‘tlonship amcnq t‘he .

(Houand 1973). has been suppon‘.ed in research. For exa.ple,

co)e, Whitney nnd Holiand-(1971), couecmd vrx scores from

6289 maie freshmen at '31.diverse colleges in the spring of °

1964. . Similar data'vas co[le:ted fxon 12, 345 male, tuo—yea’t

college freshmen at iﬁ lnltitueions in USB. 'l‘hey found

that  the 'cong of indiv L '_i s to thllse of

othefs in ‘a’ chosgh cupation was poau{vaxy relited o me

subilicy of vucntimul choice.

Cole dnd Hanson (1971) found. that the’ huxaqonal model i

ula abie £o nrqani:a data from thé svxa, the Kuder Decupa- |+

tiunal Inte:esr. Survey, the VPI ‘the Minne sota Vocational

> xntezest Inventory (MVII) and, the Amatican Callega Teat.lm;

‘vocauena\ xneexeu; Preference: (m:'r vn:), ina mannel— smuaz y




. prising, and cqnvonnon

N £:am the work oE x.ancon (1945) who su’qgesced that a major

- 2§

o, uouand'; deu:rl.pr:h:n.A Yot L i
Wakefiel8: and Doughtie 1973 administzud the VPT to
373 undetqraduate ‘students. Six common factors were £ound
when oleven scales of mehenmry were intam:oxxelateﬂ L
" ada factor analyzec

. The résults Thwed a cme cazrespon
dence of thé placemerit of ‘the six. perzonality types in the

six dimenslonal ,lpuce- by, factor analyn- to Kclland‘s. model., ~

Edvax‘ds and Whltney (1972) Here successful» 1n extehdil’\q

‘the'hexaqonal modé 1 :u fhe domainn of acuvnies, ‘competencies,

““and self xatinqu of suhjects. ’!'heh: factor analysis or the B

> 5DS data’ obtainad Erom 358 n\a.le .and 350 femnle co)laqe htlﬁ

,dents suppurted tha ozder1

g of the scalds. Separate and’

i .
similar conflqutltlons were fonnd for the SDS scales !:om—

cqmpezencies, occupanons and se]

-posed of " ;qumxe

‘ratings.  * .o DT

envirs '7 i -edels. In
‘his theozy, uo‘lund (1973) has. egscnn

lix rodel envi:an-
mnu- realisbk:

estig-:ive, n-r.utic .

ocuu  énter-

“He ha: defhl!d a nodel envlronllent

a‘s "the su;uaupn or umnaphere cuat.ed by the people who

dqmlnate a q:.ven env!xonment" (p

7) .. ’l‘his idea driqinatdd

Roztion of fhe forge of ehe environment is'

‘orhex.people (cited in)Holland, 1973, p. 28). o %




i viucinand- €1973) has Stated that weiote with suuu . _'

Lnte?'estw,,competanclex, and dxsposnxm- relpond’ o many -

sunah. ns and pxobxe.uhn similar ways. Thxs simuarxty

of :esponses causes peopxe to congregate’ £ogether; cx’eaunq 1%

an envircnnEnt ‘which is- cha:ucterlzed by demands, rewa:ds, S,
. opportun‘ities and cha“anqez unique to their personnlity
‘:ype“ Thus, the six types of envuonme;m correspond to the’

six persunauty fypes. The personality type m umch the L

" highest percentige of R setting Pire cxasuﬂed

detetms.ng; the ‘environmental type.. The enyiron entn

patt!rn 1; then categorized accc:dinq to e a‘ém’endmg ordez

of the pezcentagen of the rénaining peuonauty types. .

Althmlgh a six-variahle environmental code is developed, |

) Auound -generally n.mu- hislcnssuxcanm scheme to t.he

“o T et three letters .of this Lmﬁb}natlon. p EE g
. The tesultlnq ehvlromntal ledels are” descrlhad by

* ncxland (1973) in the fuuovmq vay. . o MRS L

o . The Realistic environment: < .- . " 77 : )

. $timulates people to perform realistic aetivities B
. such as using machines tools; A .

foucen & 3 ncies and’, _' .

5 encourages people to see themselves..as having . - . . ST
‘.. % mechanical ability and lacking ability in human A <

., . relations; it encourages.them to see.the world in
| simple, tangible, and traditional term

‘rewards, people for the dupuy of convenuonn A
_ valyes Ana goods s nonéy,. power;. and possessions.

Theu environmenul experiences leud to u;cnhdary
effects. ‘People hecpma e . 48




More susceptible to pragmatic, masculine, and
.conventional 1nhuences.

Mote attracted to tealistic occupations and rales .
in" whiéh they can express themsalves in realistic
activities. . » e

Less adept ac coping with others; they learn. insteaa |
mple t, masl:ullné coping-methods .

The Investigative environmen

1. stimulates people to perform mvesmqatxve "
activities;

3, encourages people to See themselves as scholarly; -
as-having mathematical and scientific. ability, and
* as. lacking ,in lead hip.ability; it en
Tthem to See. the world dn complex, .abstracty .. : < .
:independent, and original ways;. - A

rewards psopxe fox the display of scxem-.x.fic values.

:These environmental experienbes lead to sscondary
effects. Peopie become:

Nore .susceptible to abstract, theotetical, and
analytic. influerces.

More attracted to. fnvestigative-occupations and
'roles in which they can express themselves in
£nvest1qat1ve activities.

3. More apt to cope-with othexs in ratlonal, analyuc,
and indirect ways::

(p. 30)

2 Ecste.s artistic ies and achi [
éncourages people to see themselves as expressite,
original, intuitive, feminine, nonconforming)
-independent, and as having artistic abilities 2
(acting, writing, speaking) . It encourages people’’

encourages. scientlfic compe tencies and “achievenents: |




< "the world in complex, indepsndeiit; suncon-
= <. ventional, and flexible yays; . : ~

4. rewards peéple £or the display of atéfstic, values.

. " These environmental expericnces ledd to secondary
5 . éffects. People become:

‘ "More susceptible to rsonal, emot‘ionuf and : —
imaginative influences. W AL -

! 2. 'More attracted to artistic occupatiors and rolés ln iy
. . . . which they can éxpress themselves in axtist g
dctivities. s -

‘Mofe “likely-to cope with others in-pefsorial, . . .+
I . emoticnal, _éxpressive,. and uncof enuonal ways .

AN - 3w,

‘The Social dnviromment

‘I “stimulates people fo engage in so¢iai’ adtiyities;

- 7T 2: festers social compée’encies;

3. encourages people to see themselves as liking. to -
) help others, unde:stanqinq ©of ‘others, ‘coSpetative,” - .
“an@ sociablé; it ‘encouridges them to'see the world -
tin flexible hays, g

Ll rewards Beopie £or the dispray pf sociax .values.

 These environmental forces lead- to seconduzy effects
People becane: x

H P 1. More susceptible to social, humanitaxian:, and

. reTigious ‘influences. - . .
© 7. .- 2. More attradted-to sm:ial accupqtions and@ roles.in. " - 3
: . Which they can express themseives i soc: B O o P \
E ncuvxues. oo L g
> e 3. . Hore apbte bepe witk hbbis by be'ng’ £ endly,‘ )

“helpful, cooperative.. .

(pp. aiszy - T
b ey ¥ i

(% The Encerprising environment:

e ¥ 1. stimulates people to engage in entezprisinq




ch as_selling, of leading others;

fost‘er's enterprising compete‘ncxes and. échievemeﬁts; .

3. eicourages people to see themselves as aggressive,:

opular, selficonfidént, sociable, ard as possessing =

cadérship. and speaking ability. It encourages ,
~pedple to se€e the world in terms of power,_status, .

- — responsibility, and..in stereotyped, canstncted,

7 . _dependent, and simple tems;

? revaras people for the display of entelprisan valugs
and goals: money, power, and status. '

* & o '-mese environmental experiences lead to secnnda:y N
* eefects., ‘People bedome : :

More suiceptible to social, emotional, and materlal— 5 1
istic _influences. X !

2 '»'More attracted to enterprising occupations and roles .

“ in which they can express themselyes in erlterprising

SR 1 Ei 5 ° activities.

More prone to.cope with others in an enterprising

--manner--by dominance,, talkatlveness, and.so on. X
5 i : g N

- p. 32) 2

3 E The Conventumal environment

1. stimulates people. to engaqe 1n conventional -
activities, sucn’as recording and arganiz&ng data,
" or, record

f s 2. ‘fosters conventional competencies. and achievements;

. 35 encourages people ‘td"sed themselves as conforming, .
Te = - orderly, nonartistic, and as having clerical com-
- - -Petencies; it encourages them to see the world in
conventional, ‘stereotyped, constricted, simple,
dependent ways;' -

o It rewards’ people for the ﬂispliy Of conventional
¥ - values: ‘money, dependability, conformity.

¢ o " These énvironmenital: experxences’ 1ead:to’ secondary
s 55 __——effects} People become:

More sisceptible to materiallstic influences: money,
position, power. ¥,




More atcxacced to conventional’ ocoupations’ and’
-roles. % K

Nore prone to cupe with. others in’ B conventienal
tQ be cortrolling, confomxng, practical.

"33)

‘tthe Envxrunmental Assessmcnt 'rechnxque (EAT) (Astin

in an’ envuonmencal ,se:ung. “rhe dominant personality typ

. is found fof each person. The absolu‘te mlmbers for each

pe:sonau«;y typr: aré then convert'ed, to, the percentages of the
total populati/on for that envxranmen:.. The. highest ‘percent .

represents the environmental type; the .environmental pattern

s then based on the- descending percentages of the remaining

type

In the iean raw scoré method;

Ogcupational codes are First derived fiom the mean VPRI
. and_SDS profiles of students in special fields of
traininq and from employed adults in a patticular
ogcupation. The highest mean raw score indicates the
first: letter code,-the next highest mean equals the
-nsecond letter, and the third mean indicates the third .
letter. (Hollandy 1976, p.. i53)

" consistency ana alfferentiation of enyirofi a1 modeXS

Holland s model cnvxronments may also ‘be defined in’ tems oi

conslstency and differenua:ion. The consis'tency of, the

environm ntal pattern is defined by the same’ proce\iure as

“outlined for personality patterns. 'The rewards and deminds




xnconsistent envuonment yould present divergent rewards and .

o B demands . e B 8 =

i ., o The differentiation of ‘the environment is alsp’ defineﬂ

... in'a manher similar to the personality pattern. In_ this case,

+ however, the, degree of dxfferenuauon is, calculated by taking - .

R TR the numerical difference between the most .and least common

Sy peraonaucy types in that env).rcnment.‘

Support for envi Al models. Varicus !eseaxches

have Supported Houand's environméntal classificutim\. ang ot

hig EAT. For. example, Austin and Holland. (1961)-Used a"

,san\pxe ‘Gonsisting of ‘36 colleges and: unlversities to dé;

_ mine if the dominant major field orientatibn QE these 1nstitu- =

:xons systematxcauy afiected the social climaté in ways " pre-

o dicted by Holland's environmental models EAT variables such s

& . as’ f:he size cf the student budy,.intellectual 1ével of :stu- -

g, b R dents and the percentaqe of_students in edch of six classes . -

. oE major- nelas--neausuc ,Investiqative, Artigtic, goctar, . | =

Conventxonal, and Bntérprising--wére correlated with scales ' .- D

-of| the College Characteristic Inde (ccr) . _Many relatien—

o . gl pg were found eo»supporc Holland's environmental assun\p

.tins. . e, i

A.stin (1963) ahtempted 6 extend the constzuct vaudity‘ i

of the EAT using a. lurgern sample of instipitions. EAT

Vax‘.\ables about size, 1nte1uqence level and major ﬂields df

iy study é;eze obtained from publlshed data for 76 collegeu and °
© ‘




“_universities. Senior 'students at thesé instititions com-

. bleted’an } tern quesnonnaué':iescnhinq the college:

environment and & 2i-iten questionnaize desctihinq theé _

pexce:.ved effects of 4 college yaazs.

The, resultsof this study Showed that thé . : v

meah resporises to. 14 of “the 18 collége emvironment
items 'were signifitantly related to EAT vdriables in"
the ‘predicted direction; 15 of 21 perceived effects
of college wére significantly related. fo at least one
EAT variable. (Austin, 1963-, P 2RY) A

. . Pace (1969) used a sample of 100 colleqes ‘and undver-
sities fn his attenpt to, xelate the £596. subdcales of the.
coueqe and univetsity Envirénment Scdles (CUES)., to the .. ;
propo:tion of. students, maju:inq ‘in the sixHolland cate-
gories. overall support for Holland's theory of epvixan-

mental types, vas, founa.' P L .

The \laliﬁity of the EAT )'neasures have als.o been

supported in_ qccupatmnal se:unqs. .-For example, ncComxck,

and Jeannerxt (cited in ‘Holland, 1973) cawqarixed 832, B

ocupations’ as one of the six kinds outlined by uonand. 5
Clear | evidence was- Eounﬂ that Houand's environmental

classlﬁ.cations al'so included mbx‘e ob)ectzve and situational

daca_ about occupations.
- - Borgen; Wal.ss, Tinsley, Dav:.s and Lofquist (clted in
Holland, 1973) also- supported the validity of the EAT in
their study of’ Bl occupauons., These authm’s obtained
oecupa:xonax Reinfozcet Patterns .(ORP) ratingsvm 2, 976
wpezvisors of jobs"in several hundred companies.. The

. authors’: ‘concluded: thac conqruence was’found between the




.Person-Environment "Pairing

_ v - Fishbourne qnd'w'ax{-

" and four of :m SDS qz’oup

reinforcer patterns for the resulting six groups and Holland's
envu‘onmental fomuutionl lf the ORP's Sor the 81 occupations
were orqanized accozdinq ‘0 Hollnnd'l cntéqolul. i s

_Holland (1973)" hypothesized that an innate searching’
bebavior in individuals will cause them to seek out environ- -

ments which are compatible uu-_h :heir persohality .types.

A sexxes ef Btudie! by Halsh and his associates (Fish-

bourne i Walgh, 19761 Hol’ton &-Walsh, 1976; Mathews & Wélshl

1178; O'Brign & Walsh, 1976) all damonstratgd some n\éqsu:e Py

6f support for the person-érivironment pairing assumption. - {

1976) investigated Holinnd‘

theory on a sample of 126 employed male non-coueqe degreed -

workers in six different occupaqions consistent with Houmd'
vocauonal types. The, flndlngs ‘reYealed that four scales of
_ the sps and two scales of the VPI successfully atfferentiated
the occupational group cofisistent with Holland!s theory.
Horton and Walsh. (1976) used a sample of 179 female
College degreed workers from 6 occupations cqrtaspondlnq tor

“Holland's envitonmental claﬁsiflcation By Four of the six

VPI groups--realistic, artistic, soolal and conventional—-

n—usuc, social; enterprising
and convequenu--.cond higher thaii all other  groups on the,.

nccupationa 1-appropthte ﬂcales . - A

U'Btlen and Walsh (1976) used a lumple oz 121 bnck
h ’ A : o .




male, nan-e:ouege degreed workers £rom six” occupauons. #
. B
Four of thé VeI scales -—tealistic, artisuc, ‘enterprising

and conventlpna anﬂ five of the SDS scales -reallstic,

1nvestigative, artisti entexpnsan and conventional——-

identified’ occupational groups c.onsistent with’ Holland' }Z

f theoretical riot ions .
‘A study by Hathews and_Walsh' (1978) Eaund some support

he vﬂlidit:y of Holland's theory. for employed npn- =

: for
5 E coueqe deqreed women . A, univariate analysis of this data

revealed that three sca].es of :he VPI--realistit, artistic p .

o -and’ social-—-and five scales: of the SDS-—realisth, artistic,

investiqative, “conventional and Enterprising—-were fD\.\nd tc 4

e \s\uccessfuuy diffetentiate ‘the occupanonax giéups’ consistent

T -with Holland!s. thenretical “Framevork.

SR ’Andrew ,s"(l975) study diiiezed from those of ‘Walsh and o T

his ‘coueagues descrxbed above in-that £wo ‘high’ poinw codes

N 8 weze used for c)assxfxcatxon purposes instead of the one
This. s.mple included 89 male

code‘used i:n these studies.

5 adults, aged 21455 years, who vere attending a community o
T . cclleqe. k
& cantiy towards .futpre jobs that were more compatible with .. .. -

it was fcund thatv the agu)t subjecps moved signifi-

R * their Qersonaiity: types than were their present working

’ envizénment. LAl
Sa1omione’ and siariey. usva) «classified, 470 mén' and u7

.7 . womed non:proféssional. viorkers by thelr presem: job




N K four specialty job aieas. The- i:es'uxcs z‘evea'nea'ia signiei-:

- cant. difference amnq the- specxau.y uxeas on four of the VPI o <

* their mouvauanax charaecensucs. The sample conus:ed of.

classificationn and"their personallty oxientat,lon as .

measure\i by the VPI. ' The workers also re-ponded toa -

questionhaire debigied to elicit-their seu-aescnpnons

of their prceived petsonallty cha:actensucs

ound to be conslstent 3 *Ow Ay

subjects’ se 1f-descriptions were

uxch :hesr personality oexencauon. -The results also showea.
that this group of ,uorkers were employed in Jebs uhich i

matched” their penonan:y characte!istics. SRR e Ll A T

- Some_ studies have shown that people seek out~ speclfic

_3ob funcnnns “or: positions wmun an occupnnon because of - R

»

persen—env!zonment paL;An

An’examfle is a study By

vuqinqtun and Apolstal (1973) whick; 1nva-t1qah§a'-tn15 assump-

tion in A sample of, 27 nzfo:t:e personnel, ranging ‘in age

fmn 24-34 ;y,eaz.l. ‘The VPI_ was administered to a1l sub]ects

scales. = . ‘_ ; 5 e p - ) e

A more imptesshle Atudy by Erez.and Shi eorson (naa)

demnsttated ‘that indivtduals in the same: ol:cupatlon, hut
belonging to di.[ferent job cateqories ln the same . Dl:cllyatl.ona!

dlscipline, 4have dllferent pazsonality typel and differ .ln

»h MERIeREE RAA S p:qfessinnil in erigineering ‘and ‘manage- "

mene. sc ence. Personality types.assessed by ‘the VPRI and . e Ul s

»mnuvauunax h istics wére 4 ih térms of . - et o

vrodm's ‘Expectancy Theory of Motivation. . Academics “in.both:




. scientific

" Person-Environment Interactions '’

1ndustry bj[ scoring significantly mqher on the ariise

type and s

1

Academics »tre more motivated by cppcrtunities £or:

gnificantly lower on the encexpnsihg type.

ontzibution, for autonomy and for the high

status atta ned in the job. Profess.\onals were more hithy

. motivated by opportunity for exéreising power,.- -

Synder, Haoward and Hamme (1978) supported the conclu-
sions' of ‘Erez and Shneorson in their study of academic
tacun—.y members who were department‘ chairmen. .

Not a1}, reported research’ supports Holland's person-

environment pairing assumptions. . Hughes (1972) administered

the VPI, the SVIB, 16PF, a self- rating’ personality scéle, -
the 2-week Vord Intelligence Test, the Sims, Or:cupational ;

Rating Scale and a pszrsnnal 1nfomat10n sheet to, 400

employed men: ranging in age from 25 to'35.  Using multiple x

regression, he found that

the VPI scales placed 42 percent of tiie; men 15 the
correct otcupational category; the SVIB predictors
ranged from 14 to 35 percent’ using’three different
ai obtained by psing
selected hiqh and low scales of the 16PF produced.
predictors, only:23 percent -correctly.
_(cited in Holland, 1973, p. 50}

Osipow -(1973) staced that. thia 1s one of the fe'w majox

Btudies thaE is I:Dmpletely at Odds lth Holland's theo{y..'

,'_ Holland (1973) states .‘that

because the personality’ types and Ehé envixomnentn'
models: share a common Set of constructs, it

3 Possible to classify.people ajd enviromments if the




Sané terms and thus to predict the ~nutcome of pairing g7 v
27) - !

#* i people and environments. (p. . 8T . .
‘ His four se Y e pts of 3 ‘n...u tereyy " W L
- 4 Bt o
“ differentiation and calculus are used tor these predictions. ¥

i e - Congruence is assessed by the hexagor\al moael which was‘

described earuer. A personality type, eq.’ sccial, situated

in‘a matching evironment,.eg. social, represents the h1ghest .

devel of congruence. A personality, type,’eg.: soqxax,,
situated in an adjacent environmént,.-aq.’ ex}ce:pnsan,

1llu5trate5 the next level Df cangruence. Althc\:qh no

1dent1cal in characteristics, the social and encerpnsmq

i . scales do reflect' sone comnon qualities such as,’interr

3 personal and persuasive competencies with ' avérsions for

U systematic and scientifié actlvities.v' o g Bl ot

© The most extreme degree of 1ncong‘ruence is demonstrated
by a peronality type, eg. social, in an oppésite environ-
ment, eg. reallstic.' The’ sodial person has irterpersonal

compebencies but. f_he realistic environment demands tec‘hniem

. competencies the social person values social and et‘hical

: actlvities while the emphasls .of the realistic environment

"is on conlrentional values and goals such as money, ‘bower
S % and posseLsionL The social person views himself as
1deaust1._c, tactful and insightful, while the realistic )

enviromment reinforces practical, frank and insightful

traltss ' Holland (1973) stated "these negative intetactions
P i .shauld result in gross dissatisfaction, sneffectxve coping
behavior, and probably leaving the environmen:"-’gp. 38).,

e The hexagonal model allows for the {dentification of .




and enviror if .other thing Sngri and_c nsi

dsing' buo or three letter, codés for the typemand environs

hents, more. levels can be ob:a:.nqd.

an environment or charac:eristms within. the' ‘person. K
consistengy of an -gnvironment or "person: is de:emmed by
relacl.ng the first two elsinIts Qf the envirdnment code or,

perscnhnty code to the hexagopal modeL ’!he ccnsistent-

person or environment will behave morée predxccabu e

will the less cunslstent pe:son or envucmnenés. -

Hollhnd (1‘373) con\:e.nds that: pe:son-enviranment inter-

dctions are also affected by ‘the difierentlation of types

are equax‘

n\ent will be most predictable and- intense, thle the &1verse\ Y G

: eiemenes ‘and Ecrces ofan. unﬂifferentiated person-environment

pairinq wiu be 1ease. p:edictable. P a8 Ak, P

Stpport, fox'p_e:son-envxmnment interactipns. The " assump- @ .

tJ.Un that 1nd1v’iduals wo:king in’ envlronments ccnqruent with

theu personauty gatcerns experlence’d more ;ob satisfacticn

than individ\lalsvorking in inhongxuent enviranments was

ted on catidge Bopu- *

empirically. suppo:ted in’ studles l:vnd

X lations. For EXAmple Wauh Howard, o'srxen, Sant, Maria o)

and E.'dmondsnn (X9737 used a sample Of ‘146 male: and femaie

undergrac}uate .students r.o “éxplore the diffezences betweeﬂ

students who repa.n:ed a congruent cocupaional choxce “and




\“occupatxcnal‘ chdica. A L

. "Tl-xe seleoted variables “incTudéd satisfaction, measured By -

; - the. Collede Student Satisfaction Questipniaire (CSSQ); self-
2 g ¢ 3

concept, assessed by the Tennessee Self Concept Scale (TSCS)

self-accepta:nce, inves:xqa':ea by the Berger Scales. of se1e~ .o

Acceptance and ‘Acceptance ‘by Othezs, and vocatxcnal maturity, R

= measured by the vocational Bevelopment Invent—.ory 4vpl) In

“this. study, congruence was defined as the consiscency of the

first letter of the repotted occupational choice‘céde with
the; primary pezsonauty typé of the Student determined by .

the highest scorg, ‘on ‘tne sHs. . Although a’préliminary .

u.nalysis of - the data, ‘based on this one code conqruence, e v

did not reveal signifxcant dlfferences xn satisfaction

’between cengruen . and 1ncer\gruent students, data analysis, N 7

*- usdnl two hxghest code‘descriptxon of congruence, yieldéd,

. significant. results.”, Incongruent students were found to .

asfrer sxgniflca‘ntly on.four of the sat1sfactxon scales S

L when® compared to studen‘ts who teported occupational choices

'congruent With ‘the SDS scores. The authors conclide that'

£hese results suppoxted Houand*s ideas that congruent 3

persnn envirunmem: relations are conducive to qreater L
satisfactzon.. "Furthermore, _their findings sugqest that

the congruence of r.he personality pattern, rather than

congruence of personallty €ypes, miqht be an lmpcrtant
consiﬂ'ation.A e Ty M T i » .

Nafziqez,‘ Holland and ‘Gottfredson (1975) tested

: Honand's pérson-environment congruence théory on a sample
s e e




" was found in’ both conqruent and incongruent, subjects in the

of 1878 male -and fema].e czsuege scueem—.s using the student' i.

ma:ox fxeld of study as’ the environment criterxa. Tmz

Eir;dxngs of €his study demunstrated that students whose R
pes were least llke the Holland codes of their-ma)ors,

rgpcrted the least satisﬁactiolL Studehts wi;h codes that

matched their types indicated greater satxsfacc&cn

- The ralgtionship between pe:scnaucy patterns and

satisfaction and certaincy was examined by Spokane and

Detby (1979). Their sample of 129 Eema]e undergrad.ua:es :

was administered the Bq:mn s Eq Strength Scale, thé Levenson

Lccus of’ control Scale, and’ the VPI. Congruent’ scores weré B

calcula:eﬂ by qeding the subject's: expresseﬁ hajor, choice

“to Holland's environmental typulcqy, and the three- etter )

_ccdes from, the VRIY ‘Although, a mulnvanacé ar\aLysis of
variance revealed no siqnificant atfferehce be:ween conz
qruence and sablschtion, cdnqruent sub]ects were found £a
" be sanxfxcanny more consistent and repo:ted hiqher levéls .

Jof' certainty and pérceived congruence. - Fe¥ g .

™ Mixed J;esults for tbe person—envlrann\ent ccngruence i

N assuhptiom were found by Matrcw (:971) m ms sample of 323 -

undergraduates. ) Usihg, the VBT, he assigned a high point’ '

code type to a-group of mat}w ma;oxs—-ss malk and 61 femaxe-:~
and a group bf” snciology najors--54 fale and 132 female. .
He found that. 1evel of conqxuency was related to sausf?ctxon

for the matl( majoxs but a unifornly high. level of satisfaction

soc, iology qroup .




0 Holland"s person-eriv

. #150 been tested in occupacionaz environments. _ Mount End“

FEE e Muchinsky {1978) selected a sample of 362 employeds repre- -
< senting fsve of Holtand's six personality: typologics.  The’

“.tindings of this stuﬂy indicated that job samsfactlon, ‘as

- weasured by the total score Of .the' Job Descrlp::ion Index.

B . Gnn), and satxsfaction with work_itself, as measured by :

the work scale of *the JDI, were slqnxfxcasn:ly mqher for

: cungruent subjects than ;ar incongruent subjact

although the means ‘for the congrient qtoup were higher for -
each dependent ‘variable acr?ss -all. erwimnments “thadl for
the 1ncang:uent group; a signficant ccnqruent By’ jenvironment

intex‘actinn occurred for five of the six dependent dariables.

_The aythors suggested that these £indings may u\dicate that:

.ﬂm(xeiative magritude of the differences between conqruem:

AR ,and uncpngruen:‘ subjects varies across em _rbnments.

: The ' findings fox subjects in the social environment,

wEP e consIstinq of . nurses and home™ econonists, are of part.lcular

relevance te this Study. NO significant differences were

obt!ained between congruent ané incongruent subjects in. this

s P qioup, indica'ting‘ that 'siibjects in this group were egually
catisfied with all aspects of their work. These teslEs:
% et were gistinctively different from those’ obtained in other
environments. ’ '
" The authors suggest some possible rea“s‘ons for the
differences found in the social ‘Group. They indicated, for

* B example, that the two occupations represented in the social

chever, =




group s and home " : ay be :ufucxenny

s dlyezse or flexible o £ind aspects. of their work ccmpatible

@
.with their own interests, thus negatlnq the dongruent effect:

anya, Barnk and ‘Amernic (1951) used a]samp!e of 1552 :

anglop and chatteled accountants and

.CallfotnLa l:ettifled Publlc Accountants to- xamfn

gr isfaction b . The most frequenuy

.occuxnnq pe:aouaut pattArn of tan-ants\ czs was
) cansxscene with ﬂouand‘s coding of individials in*th.ls .

Qccupation. > Subjedts Waving this css pattel rn,- mr other

'c‘ombinatiuns oi :hsse lets:ers, were !ound £ be ‘generally *

* moré vncat.mn-uy ‘satisfied; more comm.l.tted to” their pro-

'Eesslons, and more org' ized than- other cmnbrlnatxons of

pexsenauty types found -in - the” sampie. . \

Dotey and Bétz (1979) mVestxgltEd the’ job satisfactiun

of 45 men and’ l3 women !ales ma.l‘lage!s in a phamaceutu:al

f£irm., The subjects -hdd a medn. age of 32 years and a médn
job ténure of two years. The results -of this study suppo!ted .
the ES personality cnsnnqauon of both male and female .

sales managérs.as described by Holland. As a group, the

sales mahagers scudLed in- this sample, were highly satisﬁxed i

“with their jdbs; and job satisfaction vas foum.ir td some | . .

degree, to be ralated tc the strength of the Ss‘themes in

the fanagers' ‘personality- codas,

Holland's theory of - conqruence ‘aha’ satistattion wis

investigated by Herner and Neir (1981) in'a nurping popu- 3 oy

lation. Their sample consisted of 126 ieqi!t_er;ed nurses, . «

N 4 B % .
f A
| % . =




The® nurses ﬁete classlqed accordinq to their clinical

ardas--mate!‘hal-dhild, communxty, pediutrics, mental health,

Each cﬂxniéal atea was repzesented By ll reqistered nurses.

4
/The List 2 courses in Nursing (xem , ‘a measire adopted

con-

choosing the degree. o! attractiveness ‘o, sattsfactibn.

: = gxuen e was deﬁned as existing if nurses were working in

e, clinical areas which mat; hed thein ‘preferénés. -

S The’ responses of nursas working. in_ each clinical area |

re compazed with the responses given, by the cota: _sdmple. I

In qenex‘al the sxndans of ‘this atudy suppozted the. con-

focus—on thaiz deac:iption, assesament appllcaclun and

ch suppo:t.ﬁ . T,

Sy trese




. MBst of the cued studies showd & strong to moderate

<45

support for the ‘constructs, specifically far the personality
types and envuonmen:al nodels.” No support was; founa for
the person- environment patring hypothesis by Hugnes (g72) .
Mixed results for the congruence satisfaction hypothesis

was “evident in the studies; by -Morrow (1971) and Mount and

Muchinsky (1975). o i

“Job satisfaction | B

holistic

. . ] §
/ Industrial studies ‘that began to.view the worker in a

@nner, with complex needs and feelings, first

,appeaie’d in‘the ‘literature in the 1930's. A.pioncer in this

area‘yas Robert Hoppock (1935)., After interviewing a cross-
section Gf,workers, Hoppock concluded that vork satisfaction
was related to the indxvxdual's abiuty to adapt to situations,
ability to rélate to others, reiative status in #he: woetps=
econamic group with which dne xdeneifxéd, and the nature of
the work in relation to abilities, interests and ‘preparation
for the job, ) ’

Elton Mayo (1945), n his Hawthorne studles, considered '
thE WCKE Eton A peyeNGIoHTORT PETAIECELYE, Experimenting |
on the working conditions of a choscn group of factory

employees, Mayo concluded that the most important determinant

of job satisfaction was group interaction. The morale of his

experimental group increased at every change in congitions,

whether better or worse.




i
|
|
i

istic psycholoqists furtheb sr_rengchened the assumpuon
that job satxafacta.on was -.related"tc the personal ].ty con=
str\lcts of. the woxker, Maslow (1970) proposed that all | -
1ndiv16uals have basxc sets of neéds they strive to fulfill.

In the context of 1nd£vidual ba.havicx:, ‘an xndxvldual strxves

. “to negt these'needs in:a _work,envxromnenc, Maslaow and ms

i

£ 1eve1 of everau job 'satisfaction,

Supporters, McGregor (1960), Bety, (191), and Slocun (19721,

hé{ve suggested that individuals uuh"duferenn sets of need‘s‘,'
even thouh working in tRe sane jéb and vorking undzr the

same condiucns, would not necessnrl 1y expex‘ience ‘the .samé -

Herzberg (1959) developed a'theory of job sausfaccm‘_
basgd ‘on Maslcw s hierarchy of needs. tie concludedy -however,

that not all factors cont.rihute to. job satisfaction.

Herzberg s MortivakLon-tyg Lene “Theoty views man 48 “having
“ewo categories of needs‘_ The motivating ne‘eds, which Bai

cont ibute to sacisfacuon, cover aspects of thé job

extrinsic to the wor!( itself.” These factors include
acl;ievement, recoqnitiu‘n -for achievement work itself,
respons;bili;:y, advancement and psychological growth. mie
~hygiene needs, which do not increse satisfaction, ‘include
the avoidance of loss of 1ife, humer, pain, sex deprivation,
aa Jeazha Eaati. Other elenents, outside the working

conditions, such as wages, company policy, supervision and

. wotklnq cendftions, ccntributa to job dissatisfacticn.

ya

One of the'more recent formulations of the need




:bet'ween theneeds of the individual and the reinforcer

ili.e., neeﬂ-fulﬂllment systens) of the job.

fulfillment theory is the "Theary of Work Adjustment’

(Dpavis, England, Lofquist, 1964: avis, Lofquist and Weisa,
1968)... In the cont&xt of this theory, the wor}('envxzoqmenc
is vieved as a reinforcer syét;m. Organization can thus be’
described as Sets of reinforcer systems for different

classes Of workers. Supporters of this theory hypothesize

‘that job satisfaction is a function of the correspondence

- Smith Kendal and Hulen (1969) defined. Job satisfagtion

_as “the feeling a workér has about his job"'(p. es)-.\ The

compreherisive invest igatich of job sat isfaction by -these
authors has lad to the identification of five specific
conditioris vhich they feel exert major feelings of worker
satisfaction. These factors include aspects‘of the Jjob
itself, the nature of the work, the details of remuneration,
the nature of promotional opportunities, the characteristics
of supervision and attitudes of Eo-workers in the job. The
culmination of their research efforts resulted in the
development of the Job Descriptive Index (JDI)), the assess-
ment tool used to measure job satisfaction in this study. .

o . Sumnary

The expansion of the components of job satisfaction £ron

nonetary benefits to a more holistlic view of worker psycholog-

"ical rewards has been discussed. The works of meortant

researchers wvho contributed to this focus have been outlined.



Personality Characteristics'of Mirses - .
Studies throughdot the past three decades have investi—
gated the importance of personality chiracteristics as’ an
isportant varisble in the mrsing profession.
One of the £irst recorded studies which attempted to
\ exanine the personality characteristics of this ;roup was
conducted in the United Kingdom by Petrie and Poveli. sy

* These authors administered a battery of 12; personauty and

intelligence. ;ﬁkw 126 student nurses in an attenpt to
suppcrt their hypothesls that personauty wis at lelst as

important as 10 in a good nurse. Theua test scores were
LT . 7

correrated with a rating score, consisting of tutor, sister

and matron assessriénts on 18 lty and ability-tzaits,
vhtch were :hn crh’.cria for a qaod nurse. These authors
concluded that "personality variables vere more important -

predictors of a good nurse than were the -intelligence

. ‘variables" (cited in Lewis & Cooper, 1976, p. 211).

Descrigtion of Nurse Personality Characteristics ,
The investigation of mixses’ persinality characteristics,
based on a2 need focus, was undertaken by a number of .
researchers in the I96D's and early 1910'5. 'Sc:me 'of t:hes;a
researchers Eonnd -that persons in the nursing group displayed
a need pattern which pxstanuxsned then £ron other individual}
. who did mot select this profession.

For example, Redden and Scales (1961) used the Edwards




Personality Preference Schedule (Epps) ‘o compare nur$£nq .

students Hith'colléqe women. qunkficant differe’ncus were

fonnd betucen these tio groups on 12 of the 15 varidiies:, N
Nursing students scored: highet on'the tratts of- deference;

introception, nuturance, 'endurance, and aqgresslon, ana 1ower

in ‘order, exhibition, autonony, affiliation change , dominance,. .

‘and hetexesaxuallty. )

Costello l1967)1 An his revxeh’ Of seven nuzsxr\q studles

examined the  need pezsonality characteristics of

students, £ound r_esults_ which gave. song Supgort to’
X of Redden-ané Scales (19611, The assessment ‘too)
in_ all. these Studies was the EPPS. "l‘he re‘5u1t5 of this *
e xnvastzqanon demonstlated that hu:sxng students had a greater e
"need' for deferénce and endum_nce and less need for dominance
] ‘and a\.\,ton_omy than,vthe comparable group of fem;le college

students. | R . & d i
“The assumption that” tha perscnality need pattern of <
nurses was.di£ferent from, that, of other nental health pro-
fessionals was .add're";seé by. aaiiéy and)cl’a\'.\‘s (1969) . gthey’
used the EPPS to compare the re‘s‘pnn'ses of medical, d‘al i
and nursing students to Ediards, (1959) norm “group of general . °
; -college woren . The fesults of ‘this study revealed that 'l-.u
three grouws Of health science students had greater needs of
éndurance thap the nom grcup, while the nursing samele was
un!que in chexx h{gh scoms ‘on nuttuxance and. intraception

and lower scores on suﬂcox‘ance, aqqmssmn, exhibition, ana

heterosexuality. 5 P e R .




A study by cap\-to and” Hanf (1965), ha»pver, failed to .

-.uppon the existance of'an occupational need. personality. .

in nqning. Using the mé,, they compared’ :wq qraups.ng

registered nurses, two groups of senior nursing students,

two groups of freshnen nursing students, one.growp of college

vomen, one group, of adult women and’ one group Of high school

qraduates. 'l'he reinlts of the " study showed that an qroups

cnrrelated siqnlftcmbly with each other on al.l acales.

** In.general,. rank-ordered cou—euuan Tethods appear to

demonstrate that, .aithough there'fs a communality o

"' personality attitudes' as measured by ‘the. EPPS among
most nursing graups, these groups are not consistently

.. discriminatied from other groupssof females who are nct

" 1involved in nursind . (p.-434). | s

. attempts. 'to axplaln “their results, these authors

:quested that -because nursing repzasan:s an, expecuent way

of obtaining ‘h\anctal Security and Andependence prior to

-marriage, personality needs may not bBe influential in

chbosinq this career. Also of i.ntex‘est is !heir statement

'chat further research may_be needed because the nursing L

profession is too divérsé to usé a broad vocational desig-

nation. -
Aldag and Christenson (1967) exanined the personality -
chazacterisucs of nale student nurses to detemine if they
differed from, females 4in th].s pro(esslbr\. An anulysis of .
their mnnesoca Hultlphanc Personality Invantcry (Hm:x)
results revealed that; the personauty pronle of ma.le
nursing studénts was

more similar.to female students of nursing than the
profile of male junior college students to female




‘played by the nurses in the Public Health group. The

‘junior college students. The MF 'scale analyses:
indicated tHat male and' femdle.nursing students , -
are more "feminine! than male.and female )umo:'

A couege students. (p. 376)

Hgcht (1980) used:the SDS’ (‘.0 examine the personality

codes of male and female nursing stuldints . ordss 0 "

. determine race and sex differences in nursing groups: No

codgs -by race but differences were,obderved between men and

* women: Men were more ukely to have a high puint code of

T or R instead of the p‘:edominate s high point code found

in the female nurse populatlcm‘

Descriguon of Nurse Personality Characteristics,
E In Speclalfy Areas of Work

VT Some inves_'tigations have shown thatt perscnauty
diffexences are evident in nurses who chose certain
specxalty areas of work,  For example, ‘Miller (1965)

investiqated the' personality ‘characteristics of qraduate

. nu:sihg students majoring in fnur different clinical nursing .

speclalties—-Medxcal Su!qical, Maternal-Chd.ld, Pubuc Health

and, Psychiatry. The Medical-Surgical majors tendéd to be

- more passive,‘ tegs ndeparnE arid more convqncional “than

the other ma)ors.~ The Maternal-Child group 'were - :haracter-
\
ized by'a higher degree of feminlne intefests, a more gentle,

and sympa:heuc manner, and:a slower,,mnre relaxed _pace than

were the other groups. A greatér emphasis on values, secial -

appyoval, orderliness, efficiency and promptness was dis- .

* significant differences yere found in. the “Holland perschaliby g




vsyéhiacric’ nurses were found tS be more forceful, ‘indepen-

dent) “rebelllous, preoceupied wlth personal conflicts and

more slmilat to creat).ve 1ndxvlduals in their interests than'

were the cther majorss . B )
Charter (1967) studted a sample 'of 95 female nurses,

enrclled full time in a Masters of Science degree program.

Four groups of clinical majors m;érg represented--tiedical-

Surgical, Maternal-Child, Bsychiatry.and Public Health. -The

tesults of this study indicated 'tha‘r. the MedicaI-Surgical
and Haternal-chiid group were more dependent and conforminq,
while the Publlc Health.and Psychiatric-students wefe .

Characterized by. a greater degree of independence and

" autonomy. In thé area of intellectual disposition, nurses
majoring. in Psychiatry had the hthest scores, while the
Maternal-Child subjects received the lowest scores. The
Psychiattic and -Maternal-Child qroups appeated to be more
socially oriented than did the Medical-Surgical and Public
Health group. The author doncluded this study supported the
\differences Found between these groups in Miller s (l965)

'study. T

L in Seeciflc Roles
As well as 1dent1fy1ng differenees in the personality o

~ ha:actenscxcs of nurses who chose certdin specialty areas,
.the various roles withdn thesa areas selected by nurses
gives evidence of slgnificant diffefences in terms of their

personalities.’ For example,.Miller {1966) used the four

D'escrxg on of Nurse Personality Characteristics o




. i+ . major clinicdi ‘qroups of his 1965 sthdy--Medical~ ~surgical,

Maternax chud ?uhuc Bealth, and, Psychiatry—~but extended

& his reseazch to lnvest)gate the dxfferences between

-lndividuals in these groups who cnese teachmg or super- . ‘

N F ' . vision specxaltxes. R 5

: -This study, found that the teaching group had more
'capacxcy f‘cr emntxonal experience, were more well- groumefd‘
and well dre.ssed, and were genetal ly more warm, charming, -~

and’ Lhsightful with 4 wide range ‘of ‘lntzrests and Kigh

personal ‘aspirations when compared with the supervisof group.

5 . The supervisor group, on. the other hand, were found to be - -* !

L., more-sensitive; moralistic, rebellious,.lacked verbal

facility, avoided close interpersonal relationships and-did '

: " not have a-clearly formulated personal philosophy. "The
author concludéd that the data from these two studies sixgqest
* that personality dlfferences are not only found in’nurses who

chose diffdrent specxalty areas but also those who, chnse . M

teachu\q or supenus:on.' %

- A study by Graham €1967), focused on identifying the”
differences between graduate nursing students ‘who were . -

preparing £or teaching or. supexvisor toles ‘in the clinical &

nursing specialties of Medical'surqlcal and Psychiattic
nursing.

The results of this study demonstrated measurable
, -differences in personality traits between graduate students
selecting teaching and supervisor roles in terms of inner

o ’
. . :life and social happenings. Within the psychiatric group,




. the teachers deménstrated 2 higher need to achieve sucéess

“"aiction of success 1n a nursin p:egraun.

throuqh personal effort and tc have appruval for contem-
pht&on and lnterpetsonal development than did the super-

vigor group.  More valye was' placed by the supervisor -group

‘on aocxax posxr_ion, status i work, monetary gains, and the

acquisition of property. The author concluded that although 7 %
some’ differences between the teaching and' supe-rvi.sor group S

could be traced to, the partlcular fun;nonary role, the

'

clinical specxaxty area was.a better predictor of per.sénaucy

traits than was the functional role setved withln the area. *

Personality Characteristics and Achievement in Nursing = °

Some investigators have supported -the view that pérson-

* ality characteristics aré inportant variables in'the pre-

For examp1d, a eénéern for, the “high attrlti.on rates in
schools of ‘nursling prompted Mowbray and Taylo: (1967) to.
investlgate ‘the rElatiDnship of students' interest profiles
to their successful completion. The results of this study
shoued that‘both the Kuder Preferciice Record, (KPR) and the - _

"strong Blank for Woien<~Revised (SBEWR-R] could be'used to .
discriminate between students who remained-in’the,school s
those who left. A \v.'

Students who are strongly orianted towards working
with people in a helping relationship tend to stay

in schopl and effect a good adjustment 'to their,

educational’ experience, (p., 81) . ¥ g .




Brer\na and Marsico (1980) fa\md that the nurses who

‘were successful in completmq their tratnxng demonstrated
a higher degree of sociaixzat:.on, dominance ;~folerance and
Self-control thin did the, nurses vho--left the Eraining pro-

grd. . “

‘Lowis f1980) LAvestLGatad . thi Personality character-
" istics of 402 qualzfied and active nurses at various s‘tages
oftels carbers, ~ THE author - found “that siibcess ful nugses - o
2ppeared to be more intel 1igent, cansclentmus, persevering, -
imaqmative and creative, but at the same time sccmuy‘
awate and in control of their emotions, more émotionally
.maturé and m‘or‘e‘ experimenting. | ‘

Thurston (ksss) + however, using the mm Ealled to
"find any relationship betweeh personality factors and

achievement, in nursing None of the scales 'prpduced a sig-

3 nxflcant difference betveen achiever: and uhderachiever or
acmevez and failure, or undeqchiever and failure cate-
\
gories: This author cnncluded r.hat .
“thé WPT cafnot bs used to pxedict acadentt succegs
in nursing education, and' if the MHPI.were used at'
all for selecting and counselling student nurses, it
would be netessary to enploy a psychologist ‘who was

skilled’ in the use of the 'MMPI‘'and will)nq to sllbmit
his judgement to empirical test. - (p. 267

Personality Characteristics and Job Performanée in Nursing

‘Soine reseurchers have, shuwn tham personalldty character“.

istics are reiated to Job performance. For exampxe, cohgn,’

T:ehub and Morrisan (1965) found that nurses who were'rated

pocrly by their. supe:vuors damonstrar_ed higher needs Eor

|
¢ 1.
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exhibition and autonomy and lower needs for deference, while
high supervisor performance ratings were found in nurses who
displayed high achie\;ementl and lower succorance needs. :
The relationship of on-the-job perfornance to personal
history, personality and ward administrative climate were
studied by Dyer, Cope, Monson and Van Dremmelon (1972).
These authors found that nurses who received the highest
perfbrmance ratings had higher California Personality
Inventory (CPI) profiles for social presence, sensé. of well-
being, responsibility, tolersnce, achievement via conformance,
and intellectual efficiency. They were motivated people who
Yanted o sthibve professiontily. ‘The wuthors'cautioned that
these nurses’ motivation levels "may make them more restless
« employees unless they are provided with opportunities to’

match their abilities and goals" (p. 303). ¥

Sunmary
The imp‘or_tance of personality characteristics as a &)
gacleble: 1hausatiaenal Ness supportaa, Nefetng HEudunts
, have been generally fourid £6 differ significantly from female
college students on the EPPS scale. One study by Caputo and
Hent '(1965), however, failed to support differences between
theas droipssy Signibicent differences in personality tales
have been found in nursing’ graduate students who were studying
" “in aifferent specialty areas, as well as in nurses who chose
_ specific roles in these areas.

- All ‘but qne study by Thurston (1968) has demonstrated that




personality characteristics are important for seNveveRaTI AR
success in nursing. Differences in practicing nurses' scores
on EPPS and CPI variables have shown how personality
characteristics are related to job performance.,

Job satisfaction in Nursing

The relative importance of job satisfaction among nursing

samples has been il gated by some r . For
exanple, Diamond and Fox (1958) found in their study of statf
nurse turnover, that 30-40% of i resignations vexe directly
based on dfasatisfaction with jobsrelated factors. Simifarly,
Salch, (1965) reported that 328 of nurse resignations in his

study were due to dissatisfaction with work-rela factors.

McCloskey (1974), in a sample of 152 registered nurses
from two metr&pm‘xtan areas, attempted to determine which
factors would influence the length of time a hospital staff
nurse stayed on her job. Her results indicated “an’ unanimous

choice of psychological rewards and safety and social rewards'

-by hospital staff, suggesting that nurses left jobs for lack ~

of external rewards. . g
. Two studies (Clarke, 197§, and Linehan, 1978) found no
relationship between job satisfaction and absenteeism on the -

job. P . .

Some investigators have attempted to identify the factors & -

which contributed to job satisfaction in nurses as compared

to other workers in the health field. For example, Slocum,’

Susman and Sheridan (1972) looked at need satisfaction in a

7 . B




‘organization and job

. receiving external rewards from the jnb, and wanted to
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hospital setting. a significant difference in need satis-
faction was £6und to exist between professional and para-
professional employees. Professional nurses reported higher

job satisfaction with job security, prestige within the

than did the ional

qumﬁa.- Job performance was found to correlate significantly

wé-l:h the fulfiliment of self-actualization needs for the

pruf/ess ional emplnyees .

/. Palola and Larson (1955) fcly|d the job satlsfaction

a,rlteria of registered nurses differed trom practicalhnqrues,‘

nurses" aides, medical technologists, x-ray technicians,

4 .
office workers and unskilled employees. In comparison to

these othef groups, nurses demandsd more from their environ-

: ments, want.ed more independence in career participanon,

desued :ecoqnuxon from others: for their work as" well as

seen as professional persons rather than as pnysxcxan's_u;/

"head nurse's axcillary hands. .

Most of the research on job satisfaction in nursing has-
.been directed towazds explorlng the speclfic factors Hhich 5
contl:l.bute to job satisfac.tion within the nursing profession.
For example, Longest Jr. (1974) reque:ted a sample of 195
reqisterzd nurses to rank in ordcx of lmpo:tance, ten Eactori
of job sntls!action identified by Houie and wiqdor (1967).
These factors were base.d on’ ‘six studies réported by Herzherg
(1966). The rank order of the teh factors, fraw most to .

least important,‘were achievement, interpersonal relatians,’

h]
~
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work itself, policy and administration, responsibility,

supcrvision-technical, salary, working. conditions, recog-

nition and advancement.- . .
. When Ehese findings were compared with the rank order
. identificd by Herszberg, the corrclation cocfficient was
.164. .The author concluded that the perception of registered
nurscs.in; this sanple drdinet add much support to Herzberg's
findings. ° ’ ) N : R
The same rank ordering task was then given to a sample
of 24 directors of schools Of nursing.. They werc requested
to rank the factors a registercd nurse would perceive as
contributing to her job'sansfacuo'n’. The cr‘dc;jng of the
factors, from mast to lcast desirable, by the dircctors were
achievement, recognition, 1nterpers:;na1 relations, respor;si-
bility, policy and administration, advancement, salary,
supervision-technical, work content and working conditions.
g . -A correlation of +.467 was found between the director's
ranking’ and Hcrzl::cr:;'s findings, while the registercd nurses!
rankings only received a +.311 cprrelation with the
dtrector's rosults.
* The author concluded , -
5 registercd nurses do hot perceive the factors that
influcnce their job satisfaction with the same
F relative importance as many other categories of
workers. Furthermore, there arc differences in

* the way the practicing R.N. and nursing,cducators
perceive these factors. (p. 52) .

. " Longest Jr. suggests these differences’ in perception betyeen®
nursing cducators and registered nurscs may result in students
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being unrealistically pi‘:paxcd to de¥l with the Actual job
.sansfa‘ccxcn-féctors present in a rea‘! work situation.

Munson and Heda (1974) q@@yveloped a job satisfaction
measure based on Porter and Lawler's (1965, 1968) question-
Hale., WEteE a;i:ninistering it to 351 registered nurses
'working'in a hospital setting, an analysis demonstrated
that job satisfaction of hospital nurses ‘involved not only
extrinsic revards such ésisalary, but s1so Factors pelsted
to interpersonal relationships, self-fulfillment on the job,
and professional autonomy. |

Everly and Falcione (1976) imvestigated the perceived
contributions of job satisfaction in a sample of 114 female
registered nurses werking in diverse clinical arcas.
Although the intrinsic and extrinsic reward factors were
stgnificant, the most important variable which contributed
to job satisfaction in this sample was relationship orienta-
tion. This suggested to thesq authors that interpersonal

relationships with co-workers, immediate supervisors and

general supervisors were sighificant in terms of job satis-

faction.
In a two-year re¥earch project by Slavett, Stamps,
Pjedmont and Haase (1978), the Index of Work Satisfaction

was developed and administered to a sample of 336 nurses in

.. -1972, and a sample of 450 nurscs in 1974. Using a factor

analysis approach, these authors identified seven factors
which they concluded were important dimensions of job satis-

faction un their sampId: pay, autonomy, task requirements,
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administration, interaction, professicnal status and doctor- ©
nurse relationships.

Breton and White (1972) surveyed a sample, of 565 . ®

registered nurses to their concerning

- the importance of satisfaction of certain job factors. The

constructs provided in Maslow's need hierarchy were used by
- a panel to categorize sixteen job.factors. The safety and
security factors, including adequate personnel per shift,

job security, physical working conditions and appropriate= .

ness of hours worked per shift, reccived' the highest rating. \

Sccond in importance were the social needs which included: -
congenial‘ work associates and appreciation by patients.
. Esteem needs ranked third. This component included authority
_ and responsibility. to do the job and management recognition
. of nurses' persnnnel_\mi:. Self-actualization, including
. . patient care ranked fourth.
House (1972) looked at the relationship between
personality characteristics and job satisfaction in a group
- of diploma and baccaiaureate degree nurses in Newfoundland. . s
She found that rcgardless of the educational program,
nursing students who ‘cxptcused dissatisfaction “"obtained

a higher score on the EPPS subscale of autonomy and a lower

2
N

score :on'thq"subscalo of order” (p. iv).: =

gummary i
, Somg Support has been found for the relationship of job
satisfaction to staff turnover and absentecism in the nursing
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profession. Job satisfaction has been found to relate more to
a higher level of need fulfillment in the professional group
of nurses than in the paraprofessional hospital employees.’
An examination of various studies has outlined the specific
factors nurses ranked as important for their job satisfaction.
One study by House (1972) has identified the personality
characteristics related to job satisfaction in a sample.of
nursing students. .

Chapter IIT will outline the methodology of the study,
including a description Of the sample, procedure,¥instru-

mentation and techniques of .data analysis.




CHAPTER IIT
‘A‘HODOLOGY

For the purposes of this study, a random sample of
nurses working in the. Intensive Care and Psychiatric units
of hospitals in the Province of Newfoundland and Labrador
were selected. The nurses completed a guestionnaire
designed to assess their personality characteristics: The
Self-Directed Search (Holland, 1982); and their level of
job satisfaction, The Job Descriptive Index (Smith, Kendal

& Hulen, 1965). This information was then coded for purposes

"of analysis.

The Sample

The sample consisted of 74 nurses working in the Inten-

.sive Care area and 78 nurses working in the Psychiatric area

who were randomly selected from eight hospitals in the
province of Newfoundland and Labfador. .

Six of these hospitals provided, general nirsing care to
an adult population with a variety of health needs; one was
classified as a pediatric institution and one‘seecializcd in

meeting the needs of the cmotionally ill individual. £

hcse hospitals had ap average bed capacity of 300,
an average bed census of 12 in the Intensive Care units and
20 in the Psychiatric areas.

63
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.
The number of nurses used in the sample by sex and
= . ) )
specialized area is outlined in Table 1. L2
r Table 1 J :
Sample Nursing Population by Sex and Specialized Area
N Specialized Area
Sex v L Psych. Total
Male 1 7 2w 18
& . (1.35%) (8.97%) - (5.26) 5
ST Female® 73 . 71 . 144,
(98.65) (91.03) . . (98.74) 7« “
o~
Total 74 78 152 .
: (1008%) (100%) (100%)

The typical ICU nurse was between 26-30 years of age and
had worked in this specialty area from 1-3 years. The average
nurse in the Psychiatric drea was between 31-35 years old,

and had worked in the specialty area for 4-5 years.

Sampling Procedure

. o
s i adih £.a-suEvey type.gubstiohnatre

(Appendix A) which was designed to assess the Holland person—
ality characteristics and job satisfaction of nurses working

'
in the Intensive Care and Psychiatric areas.
* ’ ’



Because of differences in hospital policies in
releasing the names and addresses of nurses working in
their institutions, two procedures were used for question-
naire distribution. From the list of nurses' names obtained
N f£rom six of the contacted institutions, a random sample of

: 150 nurses was chosen using a table of random numbers. Each
Of these nurses were mailed.a cover letter outlining the
purpose of ‘the study (Appendix B), a copy Of the assessment
ques‘tiunnalre, and a stamped self-addressed envelope.

- . In the remaining two hospitals, cover letters, assess—
ment questionnaires and returning envelopes were hand
delivered by the researcher to-tha:hursing supervisors of

.7 ' these specialized areas.. These supervisors followed the

instructions for the use of the table of random numbers and
selected a random sample of 50 nurses from this group. The
supervisors hand delivered and picked up these questionnaires
and presented them to the researcher on a return visit to the
hospital. r
Respn;dents in both groups were informed that all

informat'ion received would be confidential in mature. This
\as ‘assured by assigning all questionnaires a code number
corresponding to their name and specialized unit of émploy-

ment. All data was subsequently handled by this code

- “number with the master-list-accessible only to the

rescarcher. .

< ~ Two methods were used for follow up procedures.
. g 3
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. i Letters of reminders, uexa sent to nurses who were mailed the

questionnaire. ‘The supervisors of ‘the remaining two '

hospitals made personal contact with the|nurses in their

sample and returned these responses to tr{e’ examiner by mail.
Eighty-six per cent of the questionnaires were retu_rned. ~

Of these, 37% were ICU nurses‘and 39% were psychiatric hurses.

Ten per cent of the returned questionnaires were deemed unusable

» due to insufficient information.

Instrumentatio

The Self-Directed Search
yZpe Self-birected Search

1 F . The instrument used to measure’ the personauty charactet-

| ) " istics of nurses in this study was-the Self-Directed Search

(SDs) (Holland, 1982) (Appendix A). Because this assessment
tool grew directly from Holland's research and theory of
vocational choice, the composition of the SDS and Holland's
personality types and environmental model share the same
constructs (Hol‘land, 1972). &

& This instrument is selfradministered, suitable for
persons 15 'years. of age and over, with an estimated reading
level of grade 7 and 8 (Holland, 1972),

A number Of uses are claimed for the SDS. As well‘ as

- helping !ndivlduuls with career- choi &,

d_(1972) has

suggested that the tool may be useful in personnel work

t -
to place employees in their first position with an
organization; to explore transfers from one unit,-to ;
.
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“ anotlier; tolsugquat possibierchrser indiesay and o .
assess employees with work adju:;r.neg:, problems.

Although the SDS is composed of two -parts--a five sub-
scale Assessment Booklet and the Occupations Finder--only
four of the subscales in the Assessment Booklet were deemed

elevant for use in this study. These four subscales--
ctivities, competencies, occupations, and self-estimates—-
are all composed of items which determine an individual's
resemblance to each of the six personality or environmental
types outlined by Holland (1972)--Realistic (R) , Investigative

(1) rtistic (A), Social (S), Enterprising (E),-and Gonven- — b

tional (C).

An individual's responses on the Activities subscale *
indicates his/her preference for six kinds ‘of activitigs—-
R,I,A,S,E,C. Although these activity scales have not been
tested for predictive validity, Holland (1972) has stated
that "the scales in which similar items were embedded have
low to moderate predictive validity" (p. 13).

Holland (1972) describes the Competencies subscale as’
"complex measures of a person's proficiencies and aptitudes”
(p. 13). Thus, by scoring this section as indicated, an
individual reports his/her competencies in six areas—-R,I,A,
S,E,C. The items listed in the Competencies subscales were

Tive

from the studies of Holland and Nichols (1964b) :and -

Richards, Holland and Lutz (1967). A low to moderate degree

adp

of concurrent validity was £ these

scales and two aptitude tests--the Bennett Mechanical
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Comprehension Test and the Minnesota Paper Form Board

(cited in Holland, 1972).-

The Occupations subscales were adopted directly from
St i moalen oF Holland's Vocational Preference .
Inventory (VPI, 1965). In this section, an individual is
able to indicate his preference for six kinds of occupations
--R,1,A,S,E,C. Yolland (1872) states, “these scales corre-
.late with a great variety of interest and personality
variables ... -and also discriminant among students and adults/

. who aspire to or are employed in different occupations" (p. 13).

~fhese scales have been £ouRd fo EOTFELEES with the Kuder —
Scales (Rezler, 1967), the Strong Occupational Scales (Lee,
1970), and the Strong-Campbell Interest Blank (Campbell,
1971) (cited in Holland, 1972). -
. The final subscale of the Assessment Booklet, Self
A Estimates, assists the i;ndlvld_ual in estimating his/her
abilities in the six R,I,A,S,E,‘C, areas on a scale OE 1 to?7.
_The discriminate ability of these scales has been supported
in the studies of Abe and Holland (1965a, 1965b) and Hollﬂﬂd'
(1968a). Richards, Holland and Lutz (1967) found that
5 selected self-ratings possessed low to moderate predictive
-validity (cited in Holland, 1972). '
The summed numerical|data obtained from these four

- subscales resulted in a p¢rsonality summary code for each .

individual. This summary code describes a person's
\ $ 3
resemblance to each of %E six personality types--R,I,A,S,

E,C. Although a six letler profile is cbtained, only the
; .

\—S, /
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th\ee‘ letters with the highest numerical value.are used to
describe the personality. The letter Hit;\ the highest
numerical value is Vthe first letter of the summary code
and is the most important because "it is the product’ of a
person's most outsta;dn\q characteristics"

(Holland, 1972,

p. 11).

The internal consistency coefficients for Activities,
Competencies and Occupational scales were calculated in a
sample of 358 males and 366 females. The KR 20's for these

scales ranged from .63 to .88 (Holland, 1972). In another

" 'sample of 2000 to 6000 college freshmen,

reported KR 20's for éhe_s VPI scales of
from .67 to .94. ;

The intercorrelations of these four
Assessment Booklet, based on a sample of

and 344 to 358 college men, are found in

Holland (1968a)

the sDS ranged

scales of the
347 college women,

Holland, 1972, p. 6.

The retest reliabilities studies reported by O:Connell
and Sidback (1971), and z‘ener and Schnville (1972), show
_that the final three-letter summary code of the SDS is
ransonablysatable for males and females, The cosfficients

vary from .45 to .92 and are fully reported by Holland
(1972, By 15).
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The relationships between the summary scales-.and the

individual SDS scales were studied by Holland (1971). He
__found that every individual scale correlated most highly

with its corresponding summary scale. Holland (1971)

indicated that "these results are correctly keyed to the

corresponding summary scale that students use to obtain
their three letter summary code" (p. 170). )

‘ 3

| The Job pescriptive Index

In this study, the job satisfaction of the sample of
Intensive Care and Psychiatric nurses was assessed by the
Job Descriptive Index (JDI) (Smith, Kendall & Hulen, 1975)
(Appendix A).

The JDI measures satisfactionm with five different
aspects of a job: work itself, pay, opportunities for
prombtion, s;lpervi'sion, and co-workers on the job. Each of
the job aspects on the scale contains a list of adjectives
or short phrases which describe that facet in a positive or
negative manner. The respondent is requested to indicate
whether the descriptor applies to his present job.

A sixth sector, that of Job.ImGeneral (JIG) was added
to the JDI in this study following correspondence with
Patricia Smith, co-author of the Jé’ scale. .The JIG is an

——{8-4ten- sibscale. recently developed to supplement the JDI. .
and measures the overall satisfaction with the job in
general. The response format is the same as the JoI.

The JDI developed from the authors' féelings of
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dissatisfaction with the job satisfaction measurement tools

available at that tim They believed that many of the

inconsistencies reported in job satisfaction studies resulted

from

the overly simplified models of satisfaction used in
some instances, and to other aspects of strategy,
including the non-equivalence of the measures used -
.in résearch in' terms of the frame of reference, the
extent to which the measures are evaluative, and t
time perspectives to which they refer.

(Smith, Kendal & Hulen, 1969, p. 7)

£ These authors have thus chosen to define job satis-
faction as & <

the feeling a worker has about his job ... these -
feelings are iated with a a1

between what is expected as a fair and reasonable
return and what is experienced, in relation to the
alternatives in a given situation. (p.

Factor analysis done on the works of a variety of
researchers such as Ash (1954), Austin (1958), Bachr (1954,
1956), Bachr and .Renck (1958), Dalias (1958), Harritcnv (1961),
Heizberg, Mausner, Pettison and Copwell (1957), Kahn (1951),
Tevery, Schmid and Verigley (1958), Wherry ()954L.1_956), and
Wrigley (1958), has resulted in the identification of five
factors perceived as relevant to job satisfaction (cited in
Smith, Kendal & Hulen, 1969). These five faqtors were
labelled work, pay, promotion, supervisioh, and co-workers.

The selection of appropriate words and phrascs to use

as descriptors for cach of these five job satisfaction SR SEIE

facets were obtained from "a study of the available job-
satisfaction questionnaires; from the factor analytic liter-
ature on. job satisfaction: and from our own experience”
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(smith, Kendal, & Hulen, 1969, p. 13). .
Four feasibility studies were conducted by these authors
x “using a variety of workers and scoring tcchniques to deter-
5 Cor

mine the validity of the scales for a variety of occupational ~

and- educational groups. A detailed description of these N

studies is found in Smith, Kendal, and Hulen, 1969, pp. 40-:

67. The results of thestudies showed consistent convergent

and discriminant validity .as ‘scored by the direct method.
Two studies were conducted by Smith, Kendal and Hulen

(1969) test the internal consistency of the JDI. 'In ¥,

their £irst sample of 168 Cornell students
preliminary studies of split-half estimates of interndl
consistency'of both the direct and triadic JDI scales -+
yielded an average corrected reliabilityestimate of "
.79 for the JDI Direct Scales and .74 for the JDI v
Tried Scales: (p. 74)

" split-half reliabilities egtimated for the final revised JDI

scales, using a sample of 80 male employees from two - ¥ o

electronic plants, produce(con:ected cstimates of over

.80 (p. 74). s LE. . i

Tables 2 and 3 outline the intercorrelations of the

o

IDI scales and the means and standard deviations for large A
samples of men and womén pooled across all companies listed

il} the main studies by these author_s.




Table 2

Intercorrelations of JDI Scales

73

" scale " sork Pay Promotions Supervision
work -
Ry . © 40 - .
Promotions | - .39 a2 - B
Supervision .39 .32 .42 -
Co-Workers .36 .28 ) .41
. N=980 males pogled across 21 plants
. &
wWork Pay  Promotions  Supervision
.16 - :
Promotions 33 31 - 3
Supervision .43 .20 .34 -
.19 .28 ~~.52

Co~-Workers .38
% .

N=627 females pooled across 21 plants

(Smith, ‘Kendal & Hulen, 1969, pp. 77-78)

v

)



Table 3

Means, Standards Deviations of JDI Sample k

Male Employees. Pooled Across 21 Plants

Raw Scores
pifference of
Standard Mean from Equated

Scale N . Mean Deviation Neutral Point
Work 1971 36.57 10.54 10.57
Pay 1966 29.90 14.53 7.90
Promotions 1945 22.06 15.77 i 2.06
Supervision 1951 41.10 10.58 8.10
Cg-workexs 1928 43,49 10.02 11.49

Female Employees Pooled Across 21 Plants

N . Raw _Scores s
. Diffcrence of .
Standard Mean from-Equated
Scale N Mean Deviation Neutral Point
: Work 638 . 35.74 9.88 9.74
§ Pay 635 27.90° 13,65 5.90
Promotions 634 17.77 13.38 -2.33
, Supervision 636 41,18 10.05 8.13 3

- Co-Workers 636  42.09 10.51 10..09

(Smith, Kendal & lulen, 1969, p. 80)




"the only information on the status of the Job-In-General
- subscale was found in ‘the letter froa Dr. Patricia Smith-
(1983) (Appendix C). She reported that )
the initial analysis of the JIG incicate both high
external consistency reliability and good convergent
validity. The cocffictent alpha reliability was .93
_for a sample of 670 cmployees in clerical, technical,
enginecring and adnministrative positions, and .96 for
a sample of 132 county employccs.

Analysis Procedures L -

The Holland environmental summary codes of the Intensive
Care and Psychiatric arcas were obtained by using the
Environmental Assessment Technique (EAT): (Astin & lHiolland,
1961).
The resemblance of the ICU and Psychiatric enviromments
. to Holland's (1973) six environmental types was calculated
by summing the nusbers of R,I,A,S,E(C, typs in cach
environment as obtained from the SDS data, The absolute
_numbers of these distributions was then cowerted toa per-
contage of the total number Of nurses in each of these
cnvironments, The cnvironmental types receiving the three
highest peggentage scores were then selected to describe the
cnvironments, The cnvironmental type with the highest score
indicated the Holland environmental type: the sccond and
third highest scores represented the other descriptors of
the envirommental code.
The degree of differentiation between the two environ-

ments was analysed by two methods: llol land's (1973)
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formulae for differentiation, and chi square analysis. Using
Holland's me thod, the percentage dif ference between the most
and least common personality types in cach environsent were
calculated. :

The chi square procedure involved an “analysis of the
four' characteristic environmental types of thc environments
in order to determinc significant differences in these
variables, - "

The level of consistency of cach enviroment was defined
by the placement of their enviroment types on thdexagonal
model (Holland, 1973) and the criteriaas outlined by Holland
(1973) . . :

Profile patterns composed of adjacent types on the

hexagon arc most consistent; . profile patterns

composed of opposite types on the hexagon are least
consistent; ... and profile patterns composed of

every other type on the hexagon form an intermediate
level of consistency. (p. 24)

Congruence was def ined on six levels as outlined by
Holland (1972) in the Self-Dirccted Search. Table 4 shows

~the conversion which was used.
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Table 4

Scaling of Six Levels of Congruence for Personality

and Environmental Codes

Level of Congrluence

Description of 3-level codes

6
5

Codes are exactly alike

The first two letters of the codés
are in the same order

The first three letters are the
same, but are out of order

The fltsﬂ/l“etter in each code is
the same

.The first two letters of one code
match any two letters in the other
code

The first letter of cither code
matches any letter in the other
code

The first letter of one code is not
included in the other code

(Holland, 1972, p. 7)

Congruence scores were then correlated with job satis-

faction scores to determine the relationship between these

two variables .

/

Summary

.
This chapter has presented a description of the nature *

of the sample used in the study and an overvicw of the pro-

cedure used.

An outline of the analyses used to examine the

rescarch question and hypotheses was also presented.

Chapter 4 will analyze and interpret the data,



CHAPTER IV
ANALYSIS OF THE DATA
- Introductidn

The purpose of this chapter is to preserit, analyse, and
interpret the data gathered in the study. ' The presentation
of the data follows the order of the rescarch questions and

hypotheses outlined in Chapter One.

Research Question l: What are the environmental descriptors
for the Intensive Care and Psychiatric Nurse as defined by
the Environmental A £ Technique?

Table 5 presents the EAT data used to define the ICU
and Psychiatric nursing environments. ‘

The three letter Holland environmental summary code for,
the Intensive Care area was social (70.27%), artistic (1%.22\).
and investigative (8.11%) (SAD).

The Psychiatric area was defined by the three letter
i liolland environmental summary code of social (83.33%),
artistic (5.13%), and enterprising (5.13%) (SAE). Because
there.is no difference in the percentage of artistic and
enterprising types in this cnvironment, the Psychiatric
summary code could also bo defincd as soclal, dnterprising,
and artistic (SEA).

Four of liolland's pérsonality types--social, .a"xdsuc,
enterprising, and investigative--were found to be character-

istic of thesc two nursing cnvironments. While ICU and
78
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Table 5 B
of Personality Type in ICU and Psychiatric
Mursing Environments
Personality Type Absolute Frequency % of Types
. Realistic K
) 1CcU . 0 .o 0
Psych 1 1.28
Investigative | - R :
Icu . 6 . 8.11 -
Psych 2 - 2.56
Artistic
1cU 12 16.22
Psych ¢ 4 oo 5.13
"social
U *os2: . 70,27 '
Psych * % 65 83.33
Enterprising
N U 1 1.35
Psych . 4 5.13
Conventional s U 5
—Icu 3 4.05
Bsych 2 256
Total y ¥ i
ICU A 4 ©100
Psych 78 N 100




Psychiatry both contained social and artistic types,

differences were noted in the 'investigative hature of the
s

ICU environment and the enterprising composition of the

Psychiatric environment.

Hypothesis 1: There is no significant difference between
the Intensive Care and Pszchlatric nursing environment as
determined by the Envi Technigue.

Table 6 and Figure 2 present the data for the degree of
aifferentiation in the ICU and Psychiatric nursing environ-
ments using the EAT. ‘

These results show that both environments are fvell
defined. The high social peaks indicate that both fenviron-
ments are more characteristic of the-social type #han any
of the other personality types. The P's.yéhi ric [environment,
vith its 82,05 degrees of differentiation 1?%.4 social area,
suggests that it is more well‘defincd than the ICU environ-
ment with its social differentiation score of 70.27.

A chi square test of independence was calculated on the

four personality types which characterized both envigonment:

social, artistic, investigative, and enterprising. Data for
‘this analysis is presented in Table 7. '
The chi squarc value of 9.1417, with three degrees of
freedom, indicated that there were significant differences
between the ICU and Psychiatric nursing environment on these
four variables.
chi square tests of independence were calculated on the

SA, $I, and SE combinations of thesc variables to further



81

s0°z8 = LI S €E°E8 = S uoksq
e o=1x tzroL = s : no1
uoTIRFIUIATITA " 8dAy A3Treuosisa 2dAy A3yreuoszad
. 3o uouwwod ubuwo) JuswUOITAUT
@axbag 3sea7 jo & . 3ISOW 3O % -

UGTIeTIUea9331a 30 291b9a

9 arqey




Figure 2

' Profile of Degree of Differentiation in ICU and

Psychiatric Nursing Environments

Percentages

30

20

82

JPersonality Types
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Chi Square Test of I on S,A,I.E Variables For

ICU and Psychiatric Environsents

Frequencies’
and % of
Types 1cU Total
Social ", *
Frequency 52 < 65 17
B 73.24 86.67 -
Artistic 5 ‘o :
equency 12 : 4 16
5 16.90 5.33 -
stigative
'Frequency 6 2 LI
s 8.45 2.6 - .
Enterprising . . -
Frequency i 4 . 5
S 1.41, S5.33 . -
Total n 75 © 6
x2 =9.1417, @F = 3, Significant at .05 level
’
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analyze these dif: . Table 8 the data for’

these calculations. -

. %
Table 8

Chi Square Test of Association for SA, SI, SE Combinations

C Across _Envi

Variables x? ar
s &nr . 5.2639% : 1
s &1 2.811 1
‘s ek 1.166 1
Total 9.2409 3

+x? significant at .05 level. R

& %2 of 5.2639 with 1 degree of freedom demonstrated
that significant differences were found in the S and A com-
bination. The 16.90% of artistic types found in the ICU
environment was significantly greater than the 5.33% of

artistic types in the Psychiatric environment. Thus, the

. ICU environment was significantly more artistic in nature

than was the psychiatric environment, while the Psychiatric
environment was found to be significantly morc social (B6.67%)
in composition than the ICU environment with its 72.24% of

social types.
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Thesc results show that the Psychiatric environment was
somewhat more differentiated thansthe ICU environment.
Because no significant differences were found in the
artistic and enterprising types of the Psychiatric environ-
ment, this arca was primaruy social in nnture and the place~
ment of the artistic and enterprising types in thc summary
code did not make any significant a4fference in its corposi-

" tion. )

The ICU énvir?nment, hovever, is‘chalractcﬁ.zctti by a
primary social type, a secondary type of artistic, with the
thifd placement of fnwestigitive types probably not Bedng
of significance, compared with the other emplaced types, of
conventional, realistic and cnterprising.

Différences in the level of consistency between the ICU
and Psychiatric cnvironments were cxarmined by using the
hexagonal'model.*(Holland, 1973) . Figure 3 Sutlines these
differences.

.The Psychiatric cnvirqnmcnt had a’'high level of con-'
siatency because both the artistic and enterprising compon-
onts of the summary code occupicd adjacent positions to the
primary social type on the hexagonal model. :

The ICU enyironment had an intermediate level of con-
sistency, Although the artistic type was adjacent to th;}'
primary social type on the hexagonal model, the investi-
gative component had an 'cvery ol:hcx‘" plhcement on the

model .
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Figure 3

Level of Consistency for ICU and Psychiatric Nursing’

Environments . S 1

U = SAr () - : LT s 5 LI

Psych =  SAE,SEA {

. ( -. 7_.




than the ICU environment.

WS, - . o - . 5

8 Hypothesis 2: Thére is a significant difference between the
e - Job satisfaction scores and congriency scores of nurses §
. - orking in the ICU and Psychiatric enviroment as defined|
. by the EAT congruencx method.’ < ¥

The relationship between the\'sai:ssfac;ien scores of -

L
each of the six categories of the JDI--work, pay, promotions,

I
supervision, people, and job in general, and the six EAT

congruency levels were examined for the ICU and Psychiatric |
groups: . Tables 9 to 14 and Figures 4 to 9 outline this ~~~ ol
data. \

When congruency was defined on six ieveéls, as described,
by Holland (1973), there was no clear differentiation between
the satisfaction scores of nurses who obtained a 3, 5 and 6
congruency level. These nurses did, however, tend to be

higher on the job satisfaction variables than nurses with

1, 2 and 4 levels of congruency.
.. The only significant differencé was noted in the ICU
group. Congruent ICU nurses were s,"lqniflcant_ly more satis-
fied on the peoplé scale than were incongruent nurses.

It was assumed that the inability-to distinguish
©° between.levels 3, 5 and 6 congruency was due to the high ¢
S degrée of differentiation of both environments. The 1 to

6 scaling of this congruency method did not account for the

~. high number of primary social types in the environment.
£ = .

Therefore, the congruency levels were redefined to . t
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‘Table 9 . N i s oA

. Relationship of Mean Work JDI Scores to EAT Congruency . -

Categories 3 LI
. - v E .
I @ . /s
EAT Congruency Categories ' L
GROUP’ 1 2 3 4= 5 6
S Ieu .

X 33.1667 37.2857 34.5676 36.0000.31.2000 36.3333
SD. 5.1153 9.3401  6.2296 5.7071.8.2280  4.6188
N 6 7 37 15 5 3
Psych ; ) & \

X 28,4286 -27.0000 '35.1471. 28.5000 '34.6000 " 35.7000
SD ©14.9092 17,0294 10.5087 10.2824 10,7103 '6.8646.

Y gt YU 3 122 - 1 1
Total - «
X 30,6154 33.0000 34,8451 - 32.6667 33.4667 35.8462 |
SD 11.3177 13,4570 8.4914  8.7574 9.7897  6.2429 i

N - 13 12 ~71 ) 15 13
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Table 10

Categories

»

lationship of Mean Pay JDT Scores to EAT Congruency}

EAT Cohgruency Categories

1 2 3 4 5 3
cu = e n
¥ 16.6667° 15.0000 18.1351 14,5333 17.0000 16.3333
s 5.0465 (4.3970  4.9619° 5.7429 4.6368  3.7859
N 6 1 37 15 5 3
Psych 3 - ¢ 4
¥ 14.5714 12.4000 -15.9706. 10.7500 " 18.0000 19.5000
sD " 6.9007 2.7928 . 6.4408 8.6036 5.2068  5.9301
N .7 5 3a 12 10 -10
Total B .
¥ 15.5385 13.9167 17.0986 -12.8519 17.6667 18.7692
sp 5.9668 3.8954 5.7797 7.2627  4.8795 5.5401
W o 13 12 TN - 127 15 13




- . Figure 5

Relationship of Mean Pay JDI Scores to EAT Congruency

categories

res
a

Mean Pay Sco

IcU=

Psych:

Total:
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Table 11
Relntiog@hig of Mean Promotions JDI Scores to EAT o,
= v "t
Congruency Categories . 3
0
" EAT Congruency Categories
GROUP 1~ 2 3 4 5. 6
1cU :

X 5.1667  6.1429 9.5946 6.3333 ' 4.2000 15.6667
SD  3.0605° 6.0945 6.9060 5.0803 2.8636 9.2376

¢ - N 6 A | 37 15 . 5 3"
fff' . . :

.

‘ Psych Lo 4
“X, 5.2857 4.4000, 6.9706 6.4167 8.6000  10.8000
! SD ".5.5592  2,4083 4.6871  6.3455 9.0333 6.4773

N A 7 5% B 34 12 10 10

Total

’ X 5.2308 _ 5.4167 8.3380 6.3704. 7.1333  11.9231
SD  4.3999  4.8140 6.0520 5.5619 ' 7.7078 . 7.0883

-y S .N_ .M 12 . T 22 15 13

’




Figure 6

Relationship of Mean

JDI Scores to EAT

Congruency Categories
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Table 12

Relationship of Mean Supervision JDI Scores To:EAT

Congruency Categories

9

Congruency Categories

. EAT
GROUR x 2 3 4 5 6
' 1cU 2 ) '
; X © 37.5000 34.0000 '37.1351 '39.3333 34.4000 40- 6667
SD°  8.0187 10.8012 13.7157 14.1202 - 12.5817 18.7705
. N 6 - 7 37 s 5 3 ..
_ ‘Psych '
© X 30.4286 41.0000 40.7647 29.9167 42.7000 45.8000
SD  16.4708 17.0147 12,8442 18.3326 10.9448 9.3429
N 7 5 34 12 10° 10
Total = 3 9 .
J . X 33.6923 36,9167 38.8732 35.1481 . 39.9333 44.6154
= SD.  13.2626 7 13.4871 13.3362 16.5011 11.7745 11.3691.
- 727 15 13

N 13 12
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Table 13
Relationship of Mean People JDI Scores to EAT
A Congruency Categories i ¥ .
¢ :
EAT Congruency,Categories
GROUP 1 2 3 4 5 . 6
1cU . =i -
vy X  42.5000 42.0000 49.0000 42,0000 48.4000 52,6667
SD  7.9436 5.9161 4.7199  B.2894 6.0249  1.1547
N -6 7 = 15 “8 3
Psych )

i X 41,1429 38,6000 43.2059 36.6667 39.6000 46.6000
- 8D 52@40 17.1406 11.9438 »'1_2.6515 13.6072 6.1319
\ N 7 8- 34 12 10 10

-\ rotar ;- e = s .
\\ X 41.7692 40.5833 46.2254 39.6296 42.5333 ' 48.0000
°  SD 6.9899 11.3575 9.3384 10.5.835 12.1589 5.9582

L N 13 12 i 27 18 ¢ 13
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Relationship of Mean Job In

eéneral JDI Scores to EAT

Relationship of Mean Job In/General JDI Scores to EAT
Congruency -Categories

S

EAT Congruency Categories

1

3

5

X 44.8333° 41.4286
3.1885 -

6 .

. . )
'39.0000° 39.4000 43.4706° 39.0000
13,4007

7

13
!

44.7027 +42.2000
7.3290
37

8.5040

34

X "41.6923 40.5833 44.1127

10.2175 9.8804

71

41.0000
14.3527

5

37.1000
16,0239

10

38.4000
15,0845

15

667

2.5166

3

43.3000
6:2902

10

44.3077
5.8649

13
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two categories--high cm\gxueng and 1ow congruency. Nurses
2 b

having high point social (S) codes were placed in the high
congruendy category; and nurses not having a high point
social- (s) code were placed in the low congruence -:'ateqory.‘
-The reason for this redefinition of congruency cate-
ories is based on the chi square results of siqniflcant
a!uttemnces in the two environments. Referring to Table 6,
it can be seen that congruency categories 3 and 6 would
describe exactly, the same‘ levels of congnpency, given these
atisncal findinqs. Conqruency category 4, as defined by
Holland, would qc{uallx/lndlcate high incongruence in these
environments.

The Psychiatric environment can only be described as

having a r:xgh point code ©f social as non¢ of the other -
nolIand ;nvlmmental descriptors revealed any significant

" aifferences, Al\’though the ICU.environment showed signifi-
caht' differences in ‘both the social and artistic categories,
the ;gvel of artistic in t;he environment was very low cém-

* pated to the level of social. Fherefore, becsuse of thes
extrehely dominant social code, the rescaling of the con-

gruency lévels into a high and low category on thé basis of

thig code was seen 'to be appropriate.
A_EWO-Wa unalysu of variance was calculated with one -

independent variable being the type of nurse, U or

'Psycnxacz.tc. Fhe btHbr Sndspanitent vazisbie wia conqruency"

“level, either high, or low. Satisfaction scores of the six’
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‘categories of the JDI vas the dependent variable. Table 15

{outiines this data. 4 i o '

d On the work scale, an F value of 7.527 with 1 degree

of freedom, indicated slgnlficant di(fexem:es in this

variable beguaen the_two groups of nurses. The ICU nurses

were more satisfied with their work, regardless of their

level of congruency, than were .the Psychiatric nurses.

An F value of 7.139° wien 1 degree of freedon demonstzated
a significant 1nteractlon on the work scale bet\veen the 1C0
and Psychiatric nurses and low and hlgh congruency levels. By

. Low congruence pnychu:uc nurpes were found to be signifi-

cantly ).ess !atlified with their work than high cl‘mqluent

Péychiatric nurseé. . High congruence vsycmar.rs,c nurses

were as satisfied with work as wére all ICU nurses. Figure

|10 outlines this interaction. * ) i 2
on the' pay scale, Q F value Of 5.724 with 1 degreé of

freeddn demonstrated a signififant differsnce in the means

of low and high congruent nurses. Low congruent nurses were

less satisfied with pay than were the nurses with high

congruence. . Pigure 11 outlinés this data. e
‘An F value of 5.965 with 1 degree of freedom on the = - —

promotions -scale, algg indicated a significant difference -

‘in the means of low-and high congxﬁent'nuna{. Nurses with

high congruence scores wen% more satisfied with the ptu-

. motional aspects of their jobs than were the nurses wleh low, . 5

cong’ruegcy levels. Pigure 12 O T




Table 15 .
Relationship of Mean JDI Subscale. Scores for ICU and -
Psychiatric Nurses and Revised Congruency Categories

Subscale Categories  Statistics ICU Psych ‘Total
. of \
Congruency <X
Work . Low ; X 35.8  26.2 32.3
(a,c) sD 6.44 15,55 11,53
‘ P 22 13 -t
: High'- - X 34.5 4.4 344
E sD 6,39 9.66 8.33
N 52 65 17
Total X © 348 " 33
= b . v 6.3% 11.16
i " N 74 78
.+ Pay i+ Low X 14.5 13.5
(b) ’ so - 5.13 5.27 .
S ph N 22 13
. P - S
High . . 17.8 .15.9 . 16.7
) . sD 476 7.09 6.21
. N 52 65 117
* " Total X 6.8 15.5 ~
SO . .5.07 6.85
¥ N 74 78
Pro Low X 6.05 .6
(b) sD 4,48 _4.23 2,37
: ) N 22 13 35
High X 9 7.8 8:3
- . sD 6.95  6.12 6.50
- ; whe g N . 65 117
o - Total % Y81 73
s 6.42.  5.93 ¢
7 78




Table 15 (Cont'd) -

4 .
3 - »
Subscale Level of Statistics ICU Psych  Total
" 5 Congruency’ 3 i
Super Low X 36.2 32,9 34.9
. sD 12,66 17.63  14.54
N C 22 13 35
., High X 37.5°  40.3 39.1
= : sb L 13.22 13.51  43.40
- i N © 52 65 17
Total X 37.1 39.1
sb. 12,99 14.42
8 N .14 78
7 -
People Low % . 41.9 38.2 40.5.
(a,b) sp \ 7.65 13.04  9.98
N 22 13 LH
. - High X 48.4 45.1
’ sp 5.37 9.70
. . N 52 17
o . “otal % 465
. sD - 6.77
] N 74
- NS
JI6 Low X 42,9 37.8  41.0
@ - $p 7.06 13.38 10,02
N 22 13 35
High X 44.1 - 419 42.9
sD 7.77  9.61 - 8.86
. . . N 52 65 117
‘Total X 43.8 413
g S$D . 7.54 © 10.35
o N 74 18

a: Differences in.means of Psych and €U slgniﬂ.cant at

+05 le

b: Differences in means of low-and high conqruent nurses

significant at .05 le¥el.

ct . Interaction significant at 05 1eva1.

.
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\ - Figure 11 .
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Figure 12
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No significant differences were found in any of the
variables on the supervision scale.

On the people scale, an F value of 8.210 with 1 degree
of freedom demonstrated a significant difference in the méans
of low and high congruent nurses. High congruent nurses. were
more satisfied with the heople aspects of their.work than vere
“the low congruent. nurses.

An F value of 6.899 withl degree of freedom on the
beopie scale also indicated a significant difference in the >
means of the ICU and Psychiatric nursing groups. ICU nurses
were more satisfied with the people aspects of their work than'

were the Psychiatric nurses. Figure 13 cutlines this data.

‘Figure 13
R T— and Work Environment for

People’Scale
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On the job in genefal.scale, an F value of 4.143 with
1 degree of freedom indicated significant differences in the
means of the ICU and Psychiatric groups. In general, ICU . .
nurses‘were more satisfled with the job in general than were.q

Psychiatric nurses. Figure 14 outlines this data. -

© | Figure 14 = ’
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* summary

This chapter prgsented an\ analysis and interpretation
e\\

. of r.he! data cbtained in this study. Holland s environmentul

summary codes were obtained foz both the ICU and Psychiatric

environments. Siqnificant diiferances in the composition of

ihask eimiionmants ‘*% examined in terms of their degree of
differentiation and level of consistency. The EAT congruency .

method was used to examine slgnificant differences between

the job satisfaction scoxes and cangruency scores of nurses

wquinq in the ICU and Psychiatrl.c envircnmehts. Chapter

five presents the conclusions of the study ‘and ' fecommenda-

tions for future reseux’ch.




CHAPTER V - .
. . £% s
. 7. CONCLUSIONS AND RECOMMENDATIONS, . )L/

Introduction

The purpose of this chapter is to examine the differences

betwsen the Titensivd Care and Psychiatric nuzsinq'envizonmenc
and to discuss the findings of Ho!land's (1973) congruency~
{aatiathotion reraEtiiants tn s AUERLGY FERDIE,. The S
ciusions which were drawn from the results and recommendations
_ for further:research are presented. ? . ;
! conclusion I ) g . %
The Holland environmental summary code for the ICU
* environment is social, artistic and_investigative (SAI).

The Psychiatric gnvironment is defined by social, artistic,

ehtérprising code (SAE) or a social, enterprising and = - _ .,
artistic code’ (SEA). = C e =
Both the ICU and Psychiatric envxronmencs were found to s

be'primari}y social in nature. ‘ The basic philosophy ‘of the
. "+ nursing profession, vhich states that nursing is an inter- . |
personal process with its focus of care directed towards ' :
g ) meeting the needs of the patient, xablacks the dintastern
" istics of the social environment as kohtlined‘by Holland

(1973). He describes this environment as.one which' is
*" dominated by intérpersonal rewards, demands’ and competencies

110
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_with realistic, investigative and enterprising codes

. this study, supports this assumptdion. :

with a fodus on helping and S e

"rhe' relationship between the high ‘sécial codes of
rurses “in this sample, and the basic philosophy of nursing.
tothe ‘'social types described by Holland, becomes evident
if the traditional status of the nursing profession i3

examined.

‘In hls discussion on sex bias issues, Holland (1974)

deacribe women"as havtng a social and artistic orientatxnn

and men as havlng/a'more mechanical-technical orientation

He

describes these differences as the natural result of social-

* ization in our culture and are reflected in the SDS raw

scores because’ such an instrument’. "simply tally the effects

of one's life history and heredity" (Holland, 1974, p. 215).

" Nursing' today, "with more men entering the field, is

97% female" (Cohen, 1981, p. 105). The random sample for

this study contained' 94. 748 emales and 5.26% males. If, .
ag' Holland suggests, women are more often classified as
sbcial, and artistic, the high social codes of nurses in
The traditional stereotyped attitudes toward nufsing
today reinforce the Holland description of social cypeiz_.
For. éxample, Wilson (1971) states that the expettations of

the general publlc in our culture asSulne nurses "to, be

maternal, caring; and as emotion: 11y invplved
with patients as mothers are with sick chlldteﬂ" (p. 214) .

A female student's motivation.for choosing nursing as




© she describes these nurses.as

a career may highlight the 1ink between her fema;e’lxdehtiti,‘
and her image of the steréocyped-nursing role. Many,
resgarchers’ have found that, traditionally, studehts enter.
nurslng for nurturant reasons--they want' to help peoble.
Meyer (1960) found in her study, for example; that the
majority of students entering. nursing could l‘:e'desc'ribed-
. as mother' surrogates. Similar finfiings by researchers
throughout the Following two decades,’ such as Kratz “and.
‘Martin (1972), Schoenmaker and Radosevech (1976), ands
sinpson and Simpsoh (1969), support’ fhiis belief. ;

® A 'recent study by ‘Cohen (1981) found ‘that ¥wo-thirds.

of her sample of 734 entering nursing students chose ‘nursing’

because they thought taking care of' people was important

idealistic; and ghis idealism is related to theiM
Female interpretaion-of the nursing’ role.. They.:
_emphasizé those virtues considéred.femalé in our

-“society-and transfer them into nursing pxofessional
traits. (p. 109) -

" mhe tradltj}onal $iew of nursing is evident 1h the .

Newfoundland gulture. 'A- study by House (1972)  0#" the person—

ality istics and vocational satisfaudon
Of degree and diplbma student nurses in this pravince, founa
the primary reason . qiven by “both groups for choosing nuzsing

as‘a career was "a ukmg for people and a desire o meet

and help them (p.” 37). " 2 . . e S

. A stmnqiparental 1nﬂue;\c\e was also evident in' this

qrnup s occup: tional decision. » .

f Parénts. were Stown® to ‘be Important in infiuenéing the
| career choice of students. High school sources were :
i % 5 .




4 indicatéé as having-a_minor inf1uence on scudent cFoel
" career anfl nursing school 'selection. ; (p. 87)..

The problem inherent. is that such a caretaker mn:/Ivacion !

ang ‘view' of nursing could result in few students: emerging ,:

with the conceptual tools to integrate nurturance with the:
‘technicaland profesgional aspects of nursifig" (Cohen, 1981,.° ¢

‘ 4 113§, - 5

.+ +o7 conen (1981) suggests that modern nurse educators are
5 # aware of the sophisticated and often highly technical 3 = =

changes in the nursing role and attsmpts to "excuxcar,e

- ‘attitudes that reflect the primary values, of knowledqe of .

. the field and techhical cpmpetence" (p. 110).

Studies by Meyer (1960), Davis and.Oleson 964y - .
Oleson and Whittaker (1968) and Cohen (1981) have all shown, ,.
however, that attempts to change-the nursing student's N

.attitude have resulted in small-changes; in some instancés

only "T0% had changed their minds" (Cohen, 1981, p. nn).

Cohen' (1981) concluded. that .

= : .7 this small change in attitudes and values attest to'
SR the strength of the motivation that brings wohen into
. nursing and to the importance of the nurturant view of
te .nurging in their self-concept.. (p. 111)

Thug, the nursing profession; despite 'its growth in
: - technolofly, specialization and complexity, and the efforts

of nurse educators to implement a broader attitudinal view 5

of the profession in its nurges, is still traditionally N
characterized by the nu:turant and humanitarign described
s " in Holland's social classificatior.

Other researchers, using Holland's Environmental
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Assce\ss'msn(\‘{echnlq\le, have alsp found support for the preva-
lence- of the social :haracteristics of nurses. Hecht (1980),
for example, in her study of 210 nursing students, found
that 628 of these 'ml:'ses were primarily social types. The
most c';uimon occurring Holland summary code of this sampie
was socxal, aneanauve, and artistic (sn.\). "Codes con-

sisunq of SIA and its permulations accounted for 37% of the

résponds‘ncg, and one of these three’ letters was the high

point code in 90% of the cases” (p. 210).
¢ In the Occupations Finder Booklet (Holland, 1973), the’
.
professiomal nurse.was categorized as "SIA" (p. 115).

]
, Similarly,. the Capadidn Classification and’Dictionary of

* ocoupatdehs (1983) Gofle certain nursing specialties as’follows:

School Nurse (SAI), Public Health Nurse (SIA), Occupational

"’ Healtn Nurse (SIA), Doctor's Office or Clinic Nurse (SIA),

General Duty Rurse (SIA), Private Duty Nurse (SIA), and

y Psychiatric Nurse (SIA).

.
Conclusion 2 s
s E

The Psychiatric nursing environment had a greater degree

“of differentiation and consistency than the ICU environment.

o The' significantly higher number of social types in the
Psychiatric milieu, produced a well pen;.ea environment,
characterized by its resemblance to a single type, that is
S?.lal, ﬂl’ld to ‘none of the other petsomuity types. The

deminance of the social traits in. the psychutrie setting is

.. an ‘expectedcopodusion if the nature of the environment is

examined. The primary focus of work rewards, demands and '
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e banEtEs LRCEEE aA are social in nature.” It has been -
classified as "people-oriented” (Holde & Wiens, 1968, p. 45),
with a strong ‘emphasis pn interpergonal reiatlanshxps among
staff, staff and‘pal:ients, and patxenés th

mselves. Thus, the

social nature of the job encourages and reinforces the social

characteristics of . the nurse in this environment, producing

a.narrow rangeé of overall behavior--that of the social type.

The ICU environment, however, although also characterized

"y,a socidi Eips perstnaiily, has a more diverse foous of

work. ‘This setting has been classified by Molde and Wiens
' * (198) as "task-oriented” (p. 45), witha strody emphasis

. i the  technical components of mursing care’s ;jhus, the work
revards, demands and competencies in this environment would
_be broader in nature as technical components as well as
interpersonal relationships must be consid’:red.

The pervasiveness and importance of the technical
aspects of the ICU environment would lead oné to expect that
this e_nviron;nent would be significantly different from the
psychiatric. environment in terms of Holland's (1973) inves-
tigative types. This assumption was not supported in this
study. The differences between the two environments were in L

| the levels of the social and artistic Conponents. The rewson
for these findings is evident Lif the hexagonal model is
| exanined. The artistic compnnen; lies midway between the

| . social and investigative categories on the model.’ Thus,

artistic is as consistent with investigative as it is with

socia

As discussed earlier, it can be inferred that social
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tives govern the initial entry of persons into nursing, par-

_ ticularly in Newfoundland. In addition to this, the literature
has shom a strong tendency Eor females to be soclél types.
Considering these two' points, it follows that for NewEoundland,
specialty nurses come froma population of highly social,
le-l;ale‘ nurses, and that therefore, the chlal-artllFic type
found -in tie I1CU environment is the nearest compfonise possible .
to the Social-Investigative type expected.

_ The high level of consistency in the Psychiatric environ- i
ment was evident in the relationship of its summary code

"ftypes on the’hexagonal model. The social, artistic and . ' .

‘enterprising types, all have adjacent positions on the model
and are all characterized by interpersonal recdanches; Witk

deficits in and technical compe These

common characteristics would thus strengthen the interpersonal

revards and demandy.of this environment. *
The adjacent positions Of the social and artistic types

of the ICU environment on'the hexagonal model also reflected

interpersonal competencies.: The placement of the investigative

type on the model, with its adversion to intefpersonal qualities *

and its pr for and Bical activities _ -
‘ suggested an environment somewhat more diverse in its rewards

and demands.

Conc lusion 3

. The level of job satisfaction depends upon the combin—
ationcjf the type of nurse and the level of congruency. In
the ICU group, né significant differences, were found between

’
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congruency and satisfaction. .In the Psychiatric group, ‘how=

ever, low congruent nurses were found to,be significantly less

Satisfied with their work than ‘were the high congruent nurses.
Contrary to Holland*s (1973) theory, high and low ‘con- -

gruent ICU nurses were equally satisfied with all,aspects of

their work. One possible expanation for this finding is the

somewhat lower degree of differentiation and consistency of the

ICU environment. Despite its high social component, the

broader range of demands and rewards® in this envirement offer

more diversity and ﬂaxibility in'texms of satisfying nurses

. with other peuonulity‘ ‘types. Theoreetcully, the fact that it

isa high I environment suggests that nurses with I, A, and.R

" characteristics will all find somé measures of satisfaction.

If the ‘ICU environment was s highly differentiated in terms .
of I, as the psychiatric hvironsent was in S, then greater

Qifferences in low and high congrueiit nurses 'might he seen.

‘The high number of social types in the nu‘zsing profession,

however, tends to bias the selection of nurses for this

. Specialty area in terms of the social component. This méans

“that a logical analysis Of the ICU working environment could’

suggest-a-different code than that actually found.

The mgh degree of differenuauon and consistency of

- the !‘sychiat:tic environment may account for the low congruent:

R nurses being l! s satilfled with the work aspBCts of their

Job, - The primary social chu:a:r_e:lscics of this milieu offer

a umued amount of Yevards Ao demands, appucnble pmmazkxy :

to the aucxux pn nauty tybe . The structure ns Eha work
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environnenb, wtth its ltx‘mlg emphasis on Lntarpex‘sonal com=

petencies, would be an area of job di

for nurses not po-sﬂung social characteristics.

Cnnclusinn 4

£ - Job satisfaction was found to differ in nursing €ypes,
in that ICU nurses, as a group, were more satiafied with the
work, peume and job in general aspects of their job ‘than
were the Psychlatric nurses. s .
- Differences in the grouwp satisfaction with the york
aspects of the 6b miy be explained by the differdnoes in
the. deg:ee of differentiation of the envlzonmnts with the
vatlety or 1imitéd amoints of rewards and demands offered
in'each setting as discussed in Conclusion 3.

The nature of -the work environment suggests anothes .
reason why *the ICU nurses, as a group, are ‘more satisfied
with work and people and Job in general than the Psychiatric
growp. The Psychiatric environment; with its ‘pecple
orientation’, may cause nurses entering this setting to have
greater expectations of the people in’ that environment and”

thus their work rewards.

Much émphasis is placed on the {{une-g ability to-be

£ sexf'-awaze, to self-disclose, 'to be perceptive, empathétic
and have a high communication ability. The nurse's role" in
this-area centers around ‘the ut.ulzauan of these qunll.tieu,
nm-. only with pntisnts, but also with other stnff menbexs -

wczking a! a teum.
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In xenllty, the abstract’ nature of these character-

istics make them difficult to define and measure. Inter-
pretation may differ from staff to staff resulting in inter-

_'pér:nnal conflicts on this level which will be reflected on

“‘the decision made by the team regarding patient care.
" The technical emphasis of the ICU work environment
of fers more concrete, scientific interventions which are.
less open for individual interpretation. Nursing roles are
b .'more clearly defined and people and work expectations may be
more realistic and universal in.this group.

‘The job, ‘in general measurement,. is an overall scale
‘which tends fo confirm the “ratings. on the other five' scales
of the Uob Descriptive Index. -Because the fcu group had
high job satiafaction scores bn ‘twa of these 'scales--the

work and_people scales, these results would'be reflécted in-

the job in general measure.

Conclusion 5 £ ¥ ’ P "

J6b satisfaction was éoupd to bé relatsd to'the level
of congruence in that high congruent nurses, as a group,
were more satisfied with the pay, promotions and: people
aspects of their job than were low congruent nurses.

This finding suggests that nurses with high congruence
are able to find cnough satisfaction in'the work aspects of
their job without concern for the peripheral aspects of pay
.and promotional ‘oppeztu_nitxeu'. Nurses with low cnng‘rugnce,‘

however, may not be obtaining the necessary need satisfaction




in ‘the work aspects of their jobs,.and sé place more . .

« emphasis on other job aspects such as pay and promotion.

According to Holland (1973), nurses high in'S, or in
this study, the high congruent group, are not motivated by
economic gain or organizational goals: Similarly, Cohen ¢
(1981) sta€e§ that the caretaking motivation of nurses takes y &
preference. over other career choice motivations such as . 5
monetary and advancement possibilities., Therefore, the pay :
and promotional aspects of job satisfaction are not the ‘

primary concern of the social-personality type as one would

‘expect to £ind in nurses with incongruent personality types

such as realistic, enterprising, or conventional. Y.

“The validity of these f£indings should be viewd with &

v : ‘some ca ition due to.the questionable application'of Holland's

theory to women m traditional occupatinns found, by some
rescatchers (Oiipow, 1973; Prediger s Hansdn, 1976). Wolfe

‘and Betz (1981), in «&héir sample of 184 college women,

" ihvestigated the relationship ‘between traditionality of

choice and'sex-role identification to the -congruence of

occupational choice among callége women. They found that

£ e the concurrent validity of Holland's theory is greater
e ‘.. for women whose occupational preferences are in non-
B B ' traditional career fields .... Holland's postulate
% - that people choose o:cupaaionax environments corre-
5 g W 5 spondent with their personality orientations seems to
g better predict the preferences of women who have . ) .
resisted the effects of socialization toward tradi- L
tionally female career fields then of those Whpse . o
choices continue to cotrespond with spc.{alizatlon
pressures. (p. 53)

If nursing remains a traditionally female profession,

snd ‘murding. roles continue to be dafined by soctal
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characteristics, the incliusion into the profession of other
personality ‘types needed to.cafe for patients with, specializdd

needs, such as the téchnical aspects of the intensive care:

patient, may be hindéred. Environmental tasks, especially
those of a technical nature, may be redefined by the social

. type that populate. this environment, thus altering the

.. efficiency of the.unit and the’ quality of scientific patient

+ care.

for Further

This study has pravided direction for, further studies

hich mith. deal with more specific ‘concerns -and better

".clarify some’ of the findings in this study.

1. The development of, a. research program to examine

"the career pattern of nurses|as they seléct their specialty

area of work. EMorts -could|be. aiiec:ea ‘at examining the
general agpncacxon pool of prospecti‘{ nursing students,
e selected group of nurses, and the|nursing education pro-

gnm itself,’ t& determine their influence on the high number .

ofsocial personality types working.in these environments.
Tdentification of a bias towards the soctal type personality |

int any of these ‘areas would enable steps to be taken 'to

bioaden the personality types who enter and are successful \
"in a1l specialty areaé of nursing. .
:2.: The impact of high school guidance and counselling

approaches used with students in ssisting them with their ® \




g career choice of nursing could also be examined. Emphasis
cenlﬂ be placed on wideninq the view of nursing to ‘include
.,.more than just the traditional aspects of the profession.
3. Research could be conducted'into-theattrition
- rates of students in fursing schools VEth & Lo R GRS "
° ing which Holland petsonality types are successful in the
program - and’v}?lch peumnu.u:y types drop out, and the reasons

" associated with thi N

4. Investigation: of nursing educationn programs should = -
)
- be undertaken. to deeemine the attempts being made to help

nuzamq students h:ldqe the. gap between t}ze primary nurturing

for t

/view of nursing'and the complexity of other qualities needed o
L success;in their future professional roles.’ g )

£ g ST -5. Further investigation into other nursing specialty

. areas is required to identify the Holland personality codes

of these milieus. os &

N 6. Research efforts could be directed into examining
the possibility that the technical tasks of the ICU envifon-

¢ . .ment are being affected by. the social make-up of nurses in
this specialty area. .

7. An { of the hiatric working envuen-'

ment should be ypdertaken to determine if it reflects a .

® social orientation independent of the nurses who work there. '

8.- Further examination of the Holland Environmental = ' .

. Code of Nurses will be fequifed as more males.enteér the . '~ . .-,

profession..

9. Definihg congruence by a non-ipsative approach, . "', |-




_such as’ a qeonecnc aséference £rom the mean ‘raw scous of .-
_“the personality types in an-eqvironment would enable’ a more
_ complete assessment of the A:oux pexlonallty pattern' and its -
:euuonsmp to utuf-cuon. =
0. a contcnt analysis of the ‘self-Directed Search could

be undertaken to lnv!ltigate the possibility of ‘sex bias in.

‘the response items. . s )
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*.16) ‘Number of Female R.N.'s in Specialty Unit:

" 17) Number of Male R.N.'s

’ 18)  Most Preferred Clinical Area of Work:

" Medicine
"surgery
oObstetrics < . %,
pediatrics . .. -
pbychiatry - ;
I.C.U. ‘
O.R. S
Recovery Room ’
Emergency
Public Health |
+ ©  School of Nursing (teaching)
In-Service (teaching)
"Other (please specify)

NRRRRNRERAN

n Specialty Unit:

Under 100

19) Would you like Feedback on Study Results: Yes




THE JOB BBSCRIPTIVB IHDBX E B -

i~ (Copyright, 1975, Bowling Green Sute Unl.vezsxty) s

il . 7

s #hlnk of your present work. What is iy like most Of the
* tine? In the blank beside each word given below, write
. for "Yes" if it describes your work i
for "NO" if it does NOT describe it
e if you cannot decide

- . WORK ON PRESENT JOB L ; o
Fascinating i
‘Routine - "
satisfying i G | : e i A
Boring ¥ ) it 7
Good * L W
Creative :
Respected
Hot :
Pleasant = - - - g S B
Useful i . =2 o= BN -
Tiresome g
____‘Healthful -

" - Challenging .
;3 - ,___'on your feet
E Frustrating
_Simple g * R
.. Endless
- Gives sense of accompllsh.mnt o T i

NRNERARRNR

\
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Think of the pay you get now. 'How well does each of the
following' words describe your present pay?; In the blank,
beside each word, put ;

“4f it describes your pay
if it does NOT describe it
if you cannot decide

PRESENT PAY
Income adequate|for normal expenses
satisfactpry profit sharing
Barely live on income
Bad

Income provides luxuries
Insecure .

Less than I'deserve
Highly paid .
Underpaid B S

Think of the opportunities for promotion that you have now.
How well does each of the following words describe these?
In the blank beside each word put

for "Yes" if it describes youl. opportunities
for promotion

s for "Np"if it does NOT describe them
. if you cannot decide

OPPORTUNITIES FOR PROMOTION
‘... Good oppSrtunities for promotion
____ Opportunity somewhat limited
_ -Promoted on ability
Dead-end job !
Good chance for promotion
Unfair promotion policy P \
Infrequent promotions
Regular promotions-
. Fairly good chance for: promotion



: J 140
- 'Think of the kind of supervision that you get on youf job.
© How well does. each of the following words describe this
supervision? In the blank beside each word belgw, put
if it describes the teupexvision.yon/get on
your job
Tif it does NOR describe it /
if you 'cannot decide

SUPERVISION ON PRESENT JOB' [ \

___ Asks my advice AE 0 B .
Hard to please J \ 5o e

_j_ Impolite i . e 2o §E S

1_ Praises gdod work : . \ .

" Tactful L F LB \

Influential
~to-date
Doesn 't supervise enouqh S \d

Quick tempered L ;

‘Tells me where I stand » ; i
Annoying '
Stubborn

Knows job well
Bad
Intelligent .

.I‘IIIII

Leaves ‘me on my own
Around when needed
Lazy




. ¥ _ T4

. Think of the majority of the people that you' work with now
. . or the people you.meet in connection with your ‘work. How
well does’ each of the following words describe these =
‘pegple?. In the blank beside each word below, put

if it describes the people you work with
N if it does NOT describe them ’
if* you' cannot decide

-, PEOPLE ON YOUR PRESENT JOB * .
Stimulating = | . T

Boring : /

Slow

Ambitious B K : . %

Stupid. % y o

Responsible

; Fast | ' :

Intelligent K § L L

Easy to make enemies . " O T {

Talk tao much &

Smart . B ' ' .
Lazy ¢ . 8 O 5 7 '
Unpleasant )
No privac g . .
Actiye . i
Narrow interests' = -
-Loyal i ' ¢ g

Hard to meet

. . & 1

.
G,




JOB IN GENERAL

o ’ v

if you cannot decide

Pleasant

Bad

Ideal

Waste of time
Good -
Undesirable

Worse than most

Acceptable

Like to leave
Better than most
Disagreeable '

T

Makes me content
Inadequate
Excellent
Rotten
Enjoyabl€

Poor

HOLTL L

B Think of your job in general. What is it like most of the
- time? In the blank beside each word given below write,k ¢ -

for "Yes" if it describes your job
for "NO" if it does NOT describe it

Worthwhile R




s
B L for hose You waud like 0 &o.
y g or would be
Fix slectrical things.
-Repair éars
s Fix mechanical things o

* Workon

. Build things with wood .~

Drive a truck or-tractor
Use metalworking_or machine lools
Workon aihot r0d of motorcycle
Take Shop course

ke Mechanical drawing course

Take Woodworking course

‘Take Auto mechanics course .

Réad scientlic books or magazines
- Work in a laboratory
ciontific project

Build rocket models

Work with a chemistry set

Read about special subjects on my own
Solve math of chess puzzles

Take Physics course

Take Chemistry courie

Take Geomatry course
* Take Biology course.

~ ,

Skelch, draw, or paint
- Attend plays "
Design furniture or buildings
Playin a gwoup, or orchestra
Praclise a musical instrument
Go to recitals, concerts, or musicals
nuu popular fiction
Create portaits or | photographs.

Read plays

Read or write poetry
+ Take Art course

Tofal No. ol L's

Total No.ol L's

0ooooo0oooooo .

Olor

falelelalellalala =
000ooooooog ©

g

fa]]a[alalalal=]slala}

7

|

[s]alal=lalala]s]alals]
.00000000000

Total No.ol L's. D




" Read psychology books *
- Attend meetings and confs

Write letters to friends . f

Attend religious senices

Belong to social clubs -

Help Dlhc?l with their pemml! pwblﬂ“!
Take care of childfen.

. Go td' parties

Dance

Go to sports events
Make new friengs;

Total No. of L's*

Influgnce dthers

Sell something

Discuss politics *

Operate my own service of business
Attend conferences

Give talks B
Serve as en officer of any group
Supervise the work of others

Meet important people

Lead a group in accomplishing some goal
Participate in political campaign

Keep your desk and room neat

Type papers or letters for yoursell ot for others

Add, sublract, multiply. and divide numbers in
business, or baokkeeping

" " Operate business machines of any kind
- K

p detailed records of expenses
Take Typewriting course

Take Business course

Take Bookkeeping course

Take Commercial math course - e
File letters, reports, records, etc. #
Write business letters

[ala]alalz]ul=]=l=]=l= Ry

, Total No.of Us

ooooooog ooo

00000000000, ©

v

[n[u]u]a]s]s]s]s]s]x]a]

coooooooooo

]

00000000 goo

. Total No.of L's D

=




-.-CONPETENOIES B
Blacken ummv for "Yes" for those aciivities you can do well or compe- .
tently. Blacken under N for “‘No" for those activilies you have nevst per-

“formed or perform poorly. g -

j

‘,,R._ / L .

ooo ooo 0O <

‘Ihave used wood shop power fools Such as power saw
- or lathe or sander
1kndw how to use a vometer - & 5 ‘
Ican adjust a carburelor S
Thave operated power (ools such as a dril prm .
By ' or grinder o Sewing m:

: ~ . lcan refinish varnished or sisined fumilure -or Woodwaork
y “ I can read blueprinis

Ican mlka simple electrical epairs

[

oo o 2

ooo O

& I can mlka mechanical drnv{nq:
2 . A can make simple repairs ona TV set
ple plumbing repairs

?é
0

oo
(u]n]

O

.. Jotal No,ol Y's

[ala]a]alalalalslalala i

I understand how a vacuum lube works
I can name three foods that re high in protein content
| understand the “hall-ife™ of a radioactive element
I can use logarithmic tables
X Ican use a slide. rule lo mullply or divide
S W | can use a microscope
| can identify three consteliglions of the stars
. ¥ I can describe the lunction of the while blood cells
1 can interpret simple chemical formulse

[sisisisis/slssss]s)

v ihave participated ina scienliic fair or contest

)

; Total No.ol Y's
‘A - .

Ican play 8 musical instrument
Ican participate in tw- or lour-part choral singing
Ican perform as a‘musical soloist
Ican actin & play
I can do interpretive reading

@ | can do modern interpretive or ballet dancing

ik I can skeich people 10 that liey can be recognized
|m da a painting or sculplure

b an make pottery
n design clothing, pomu. or Turiture

Ivmlo stories or poetry well

¥ . Total No.of Y's I e

DoooopoDoooo
00000000000



-t canbe a good host (hostess) e

- lhmnnugudmwyummi

* 1 won an award for work as a salesperson or leader

- 1 have held an office job

- 1-can keep accurate records of payments or sales

am good at explaining things 1o others’
1.have participated in charity or benefit drives
1 cooperate and work well with olhers G
1 am compelent at cn!ldlmmg people older Ihln 1

0o <

00 ooodooo

1 can teach childrerf easily -

+can plan-entertainment for. & pary

1 am good et helping people who are upset or trou

1 have worked a3 &' voluniser aide in a hospital, clinc,
ar home

1 canplan school or church sociel affairs

1 am a.good judge of personality

d

O

Total No. of Y's

lhlv'bo.n led to an office II\NW\ sehWI or colleg' \
1 can supervisé the work of others > N

Ilmpoodnmmlﬂodolmwsmyww T ¥

-Fam a good sale .

1 have acted as leader for some group in presenting *
suggestions or. complaints toa person in authority .

0DOoo0 000000
[zlalala=Ralalala]s]]

1 have organized a ciub, group, ofgang _ X .
1 have started my own business or service

1 know hrow 10 be a'successtul leader

1 am’k good debater A

O

Total No. of Y's
5

1 can type 40 words & minute

| can operate a duplicaiing or sdding machine
1 can take shorthand

Leanfile correspondence and other papers

00 0ooooogoo

1 can use a bookkeeping machine

1 can do a lot of paper work in & short time q

| can'use a calculating machine -

1 can use simple data processing equipment such as
 keypunch

1 can post credits and debits

00 000000000

O

Total No. of Y's
-

Lo : \

00D ODDDoOo00o0 Z

146
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This is an inventory of your mnng- ahd itiudes about many kinds of work.
Show the occupations that inferest or appeal to you by blackening under
¥ for “Yes." Show the occupations that you dislike or find uninteresting by
blackening under N for "No."

& YN |
: OO " sociologist
Fish and WidWe Specialist O:0  High School Teacher
Auto Mechanic 00  uuvenie Delinquency Expent
Carpenter O.0  speech Therapist
Power Shavel Operator * 00" - Marmiage Counselior
00 . school Principal
Construction Inspector o0 Playground Director
Operator ‘00 Cinical
Filling Station Worken 0.0 . -Social Science Teacher
Tree Surgeon 0O O - Director of Wellare Agency
Long Distance Bus Driver O O ' Youth Camp Director
Locomotive Engineer = 0.0.  -Personal Counselior
Machinist - . OO - Psycniatic Case Worker
Electrician . 08, Vocational Counselior ;
Tl R ve [ ' Totsl S vs
Soost oo
Astronomer Executive
Medical Laboratory Technician ~ ~ 3 0. - Manufacturer's Representative
Anthropoiogist OO Televison
Zoologist O 0O ° Hotel Manager
Chemist g 8 Business Executive
- Restaurant Manager
Incop':dos::.“ Reseirh Scentst o o} festau r
maummm -0 0  Saesperson
Geologist O O  Real Estate Salesperson
Botanist O O | Pubcty Director
Scientific Research Worker. O O  SortsPromoter
Physicist OO  SaesManager
= Vo | v [ Totst E v
Symphiony Conducior Business Teacher
Musician O O | Budget Reviewer
Author 0.0 ' Certified Public Accountant
Commercial Artist 0.0 Credtinvestigator
© Free-Lance Writer 00 [CourtStenographer
Musical Ananger oo i Toor
Journalist oo fax Expert
Portrait Artist OO  inventory Controlier
Concert OO  IBM Eqipment Operator
OO | Financal Analyst
Sculptor/Sculptress O O  CostEsimator
Playwrght [ Pt
Cartoonist OO0  BankExaminer
ot A vs [J Toat C vs

' Joooooooooooooo Doooooooooooooo (Jooooodoooooooo <

0E000000000000  00D00000000000  00000000000000 2



I B W B seLF-ESTIMATES g % s WA
1. Rate yourself on each of the following traits as you really think you are :
when compared with other bersons your own age. Give the most accurate

estimate of how you sea yourself. Circle the appropriate number and.avoid
rating yoursell the same in each abllity.

[ : -

. ' Mechanical Scientitic  Aftistic Teaching Sales  Clerical
" CAbiity " Abiity Abiity Abiity  Abilty | Abilty
. High 7 7 7 y 7 w B T 7
. 6 & 8 6 6 6
s ‘o5 5 s 5 5
[Average 4 "4 - 4. 4 4 ~ z
. 3 cooe Mgt g 3 3| K
2 2.2t 27 2 2 |
' Low 1 1, 1! 1 5 3 |
R 1 A s ¢+ E c :
Manuai Math Mﬁsical '.Friend- Mana érial Office ' ‘.
Skills Ability Ability liness Skills Skills ' . :
-Hig\h" 790 i 7 7 P T 7] et
6 6, . .6 ‘8 6 . 6. :
5 5 5 5 8 5 v
Average | 4 4 ;“61 4 T4 L4 &
3 3 3 3 9 a’|.
2 2 . 2 2 2 2
tow [ 1l 1 1 1 1
R 1 A s E c







MEMORIAL UNIVERSITY OF NEWFOUNDLAND
St. Jahn's, \:M’ound!and Canada AIB 3X8 .

nrparlmrnl of Educational Psychology

N “Telex: 0164101 +*
Faculty of Education

- Tel: (709) 737-8611

. June 13, 1984

Dear 5 $ . ¥ 3 >

~ . 5
The purpose of’ this letter, and enclosed questionndire, is to request
your assistance in helping me collect the necessary information to'complete
my thesis for the Master's of Educational Psychology at Memorial Univetsi:y.

. My thesis will ntl:emp! to identify the personality l:hﬂucr.ensul:s of
registered nurses working ‘inl the intensive care and psychiatric units of..}
nursing,” I am usirig the exansvork of John Holland, a‘career theorist, who
believes that most people who enter an occupational field, iie., nursing, do’”
so because of their interests and personality characteristics. Holland also :
assumes_that people who are working in occupations, that giitch their persomality -
charactéristics experience more job satisfaction than individuals who are mot
in’ a matching occupation.

¢

. In his studies, Holland has identified a personality pattern that is
specific to nurses in gemeral. No research has been found;, however, which
attempts to identify the characteristics of nurses who choose to work i
specialized areas, such as intensive care and psychiatry. Although there are
studies available which support Holland's person-occupation match in relation

to job satisfaction in'other professions, none have investigated the nursing
profession in this manner. My experiences ds a nuf'se have lead me to suspect
that there are personality differences’ in nurses who select different specialized
areas of work. Therefore, I feel this is an interesting, as'well as pertinent'
study. e . )

You have been randomly selected from all the nurses presently working in .
these two specialized units in the province of Newfoundland and Labrador.
I realize you are a very busy person, with many work and family demands.
“Thereforé, the 30 minutes of your time necessary to coaplete the quescionnaire .
will be deeply appreciated. .

ALl information received will be held in the strictest confidence.’ This
will-be accomplished by assigning a number code to correspond to your name,
hospital, and specialized area of wok. ALL data will be subsequently handled . =
by these code numbers with the master list only to the r
Neither'your name nor hospital will appear in the report.




CPage2
“June 13, 198

- ¥ .

Because time is-an isportant factor ln‘ny thesis endeavors, it would be

, sincerely appreciated if you would complete thé questiomnaire and return it
soon

as possible. A stasped, self-addressed envelope is enclosed
for your convenience. -

Each specialized unit participating in the study will receive a summary
of the final report. If you would like more specific information on your *
results, please indicate and I will attempt to fulfill this request.

Thank you so very much for assisting.me im my project.

« 3

. sincerely, - ..
i 1

+ (¥irs.) Barbara Thorburn,

R.N., B.Sc.N.-
i

i
|

: L0 L ULV - Norman Wr Garlie, FRoD. =
- s © 5.7 % Asseciate Professor and < '
oy : j
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Summary Report on the Job-in-General Scale of the JOI
The Job-in-Gene¥al (JI6) is an 18-iten subscale developed to supplénent
the Job-Descriptive Index (J0I). The response format is the same as the JDI and
can be easily included in the administration of the JDI.
. _ JThe JIG wes developed on several different and diverse samples. A final
" report describing the steps of devtlopment and. the psychonetric properties of
T the 316 s currenty being prepared. The fritial nalyses of the 16 indicate ;

“Both high intemal consistency reliability and good convergent validity. The.

34 Coe fficient Alpha reliabilitywas .93 for a sample of 670 employees in clerical, ki ¢
technical, engineering, and adninistration positions, and .96v for a sample of

- 132 comty employees. The JIG and three different neasures of overall job
satisfaction were. adninis tereg to the sample of comty employees to evaluate
the cunvergent‘validity of the JIG, The intercorrelation matrix fr:)‘r the JIG,
the Brayfield-Rothe 'Index of Job Satisfaction (Brayfield & Rothe, 1957), a

-t one-iten faces scale (Kunin, 1959), and a one-i tem overall satisfaction ques tion

is presented below. . -
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