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.
vtuch. s vxum; :o use voluteers in their progran suggests (ha pro®

. reluctance which now seems to exis|

. . ! . ABSTRACT - . ot ~

The purpose,of this project was to develop, irplement, and
® # 1

:va)nne a vnlunlaer worker:

program at Cowan Heights Elementary *

School, St. John's. .

y 5 e data m the project were drawn from (1) lhe writer's

personal experience in working with volunteers in the T

than ten years, (2) a study of the literature’ related to vol ism,

and (3) the use of questionnaires to ai

the vol, workers ' pro-

gram. The Value of the yolunteér yprkers' proggaf vas shown )y admin- -

randon sample of puplll £r0m Covan Heights zuun:.ry School., The  con-

clusions and recommenlatiom are bised oo an analyeis of these *

and the ions, i iews and_goments-of the |
pedple involved in the program. The wlmen‘pu.x’m continues to
function uninterrupted by this study and has been refined And upmml

as a result. . :

The con:l\lnm of the lmdy seen l:lelt the-volunteer | prﬁ—

gran isproves the services, offered nd increases the commnity's :

understanding of lhl school progras. The small nusber of cllllrwn

fessional's tendency to be somewhat ill at eage with vnlunteeu, but

further orientation and trust-building might eliminate mch of the

: 5
It Vi1l be shown in the course of this project that a :

Al Y R




J . . voluntect progran cannot be decided upon one day and implesented d . B
‘/ _next. To hqve a successful plogxm requires motivation on m part of .., ..

the pnnclpll r.he teachers and :he volunteers so tht a team reugmn—

built up.and &n undauundmg established so thlt thu ‘pupllu

s . <'are the beneficiaries. °

The recommendations of, u‘ p'x-ojecz .are clear. The lchnul s

_personiel and the members 6F the comumly must develop a greater .

degree of trust a.% each other so that the needs ,of the p'rimny partic- o
ipants - the students - are met in the mogt’efficient way. S€hool Lo

y . boards would be well advised to take advintage of volunteer help avail-

able zo them tu make this aukilary service to the school _the best mey

can pmvade n no extra hnancul cour..




_Aammt:bca}mwi's - g L

* This ;Jnuec: n.- required thi cooperation and efforts of -
; many people. ,

The most prominent sources of help were:

Dr. Fred Buffett, my advisor, vho was always

ilable and who gave encouragement and '

/suggespions whin they were neededit i
D_r; Vern Snelgrave, a member of my comdittee,

" who al‘so gave me ideas and encouragemgnt; |

Mrs. Marion Pitt who proofread this paper;

Mr. 'l'nm LlPone Puncipn of cou.n Heighn

Elementary School, uho encou\'.ged und '

supportéd ‘me in this project;

5.

(The teaching staff of Covan Heights School who
participated and cooperated Vith me in this

project; v “

The vhlunteers who willingly gave their services,

" and enteted wholeheartedly into this project.
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SliL, R -, . INTRODUCTION .- v 7

. The churches and other social service groups have known for

years thé potentinl of volunteer services. Despite’Janowitz's state-
“ment that. "public intergst and involvement in volunteer work in edu- . °

not been until recent years, .

& cation is not new" (1965, p. 6), it b

[
vhen mongtary restraints have been most pronounced, that much attention

3 . . . . . ™
I " has been given tovthis tentlal for the ition system.
i ST whaley (197:\) rerfarks that T T
1 ) ¢
i h School duums now all over Lha caunzry are
w0 . "t .
T B capable of enncmng the lenxl\lng process and :°
T S 7 helping school personnel meet the needs of
F L % ' children as they gfown and learn (p. 4) . - o
fe & m A E .-" Schools, nk'. ‘many other educdtional agencies, need additional
2 o L staff to provue mg;gwfces Tonsidered ldequlte to prav!de vell
g " soundel) p!ogrl-. ‘.'n.m;h voluateers ‘thise services can ofbes be pro< *
Byl S “vided. Volunteers brifg special skills, sometimes professional in
' @t . nature, but aludys from their special 11fe expériences. They also .are . ¥
2 dedicated, and willinghto serve: : )
3 . -
o . !
. - ? = =

o, . STATEMENT OF THE'PROBLEM

. i The' major purpose ofy this project vas “to. develop, implement, "
R ' j'_ \péd evaluate a vclunmcr workers' progrqm for Cowan Heights Elementary ;
I 6 o Schnul. se. dol:n 5. This school has an.enrolment of 600 pupils and a °
e " tesching staff of 30, i ) . -
. ; e . 5 . ot £
- . & . . T —_ .




SIGNIFICANCE OF THE:STUDY

One of ‘the mnupazed outcomes of this study was the provis-
fon'of @ better, bioader, more allencompassing cducationsl efperience
for the children of Cowan Heights Elementary School. Volunteers,
properly trained and motivated, can provide services not available
through provincial et panks: Valigbadss WbgHLE improve the
present program to a point the regular staff might never reach,
especially in library services. . Because Cowan Heights Elementary school
does not ‘have a librarian, a Volunteer Program is  Eimely concept Ehat,
SR o0 A SoenaRte TRsvEKInE, Shaid SALAEEY Bk GeRILTaNEE 68 Hatk

the teachers and the parents.

- RATIONALE

¥’ schooling of all children should be.a commurity concern
and the best way to understand the task of schoolingis to hecom
directly. involved, Alert educators realize that the involvement of
volunteers in-the school pfBEram dravs on the tremendous, often
untapped, human resources of the comunity. The devotion of those
volunteers is often greater than eru anticipated, once they have:

committed themselves to the task. Gud(xdg: (1972) suggests that vnl-

‘unteers would "bring more individual ut:ention to di




"youngsters uho desperately nfed help” (p. 3): 1 that same article she
. -y 4
maintains that volun(eers "gge ceachers from clericdl, hovsekeeping

and mwnu:unng chores and enable them to teach full time" (p. 3).

Whaley (1973) says, "In'an effort to meet some of the ost pressing

educational :h.uenégs of the last decade, schools throughout the

nation have turned for help to one of the oldest traditions in American

14%e - the tradition of volunteerism ... The concept of organized
coordinated volunteerism in nearly every facet of schodl life is a

. . . .
s*relatively recent phenomenon" (p. 1).

. One could late that the i interdst in
‘involvement can first of all be attributed to the decrease.in provin-

cial government funding of education programs, -and the soaring cost of

2 educatinn.in school construction and 1uﬁour.‘\ﬁxuuing demands 'for par-
ent’and comunity involvement, emphasizing individualized instruetion,
have also:added to the increased in‘:em: in volunteer services. This |
suppar:s the view of Carter and Dappe! (1974)- uho ‘say “that

The range of volunteer activities in education
today is as broad as education itself. There
appears to be no school program - curricular
or extra curricular - in which volunteers
cannot be effectivély used (p. 11)

* 'The volunteer his now become, or is fast becoming, an

essential.part of the educational team. 'The following practical reasons

make volunteerism necessary: /
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1. Soaring’cost 6f education
2: Rising salaries of teachers

3. Growing demands of parents,

4. si ion to individualized i ion -

5. Declining enrolménts (related to the provincial
government's allocation formula) ¥

T A .
LIMITATIONS . R

Personal bias will naturally be a factor in a study of this
: i {

. kind since the writer‘has been actively involved with school volunteers
~ i :

i

anticipated by the writer. Another anticipated limitation of the

for‘several years. This could influence the results the direction

. oL |
study is the attitude he school faculty towards volunteerism.

Finally, the’volunteers-themselves, with varying degrees of commitment

tovards volunteerism, could influench the final outcome.
N - . "

k3

oebDhrrroNs e

Volunteers

are individials vho,  dedicated to enrichi

school programs, give their time ‘without remuneration, usually on™a

% a




regular basis. The volunteer may be old, or young, and is one wha

brings to the task his or her own uniqué persomality as vell as special

o
skills. " « % 3
School Volunteer Program & o t ns s

. This 1s a program wherchy volunteers, as described above, are
orgintzed to work together with the school, staffto entich the pupils' -
educational expcrunces\ assist teachers and full-time su;‘)peu staff, nnd;
provide a stronger I’elnLlcnahlp betuéen school and community. In essence, -
the progran privides ".L. that extra meassce of personal varath ‘that um
enhance learning opportunities Itz:_a:uden\ts" (Leuts, 1978, p. 7).

| P
The Volusteer Coordimator T % ¢
The the program,

This person works.under the supetvision of the school principal and.in

co-operation with the rest of the school staff.

-METHODOLOGY - ‘

Populatidn - © s E 3

. The target area for this study wxil be Couan Heights Elemen-
tary School, St. John's, under che Jurisdiction of the Avalon Consol-
tdated School Board and will fnclude the Principal, teachers,” puptls,

and volunteers, \




1]
{

Instruments T

The instruments to.be used for evaluation were Questionnaires

" administered to the Principal, teachers, volunteers, and a random-

sampling of pupils. The queagion:

asked emerged rom the review of
literature. . In addition to the questionnaires, observations were

recorded and informal i iews were dically . Thtee

areas to be avaluated by the questionnairearé cbjectives.of the pm—

lgrm, administration of the progran, and volungeer performance.

| . 5 .

| a ADMINISTRATION OF THE QUESTIONNATRES
Inearly January, 1985, written questionnaires were
@ 1. all volunteers involved in the prf (Appendix J)

2., a1l ‘teachers involved in the program (Appendix 1)

3. the Principal (Appemhx b

/d. a random sample of 36 pupils frmn Grades 1 to 6
(6. from cach grade 1e_vg1 - Appen\jix K and.L)

" For the volunteers, telchen,

d Pnnupnl. the queldon-
naires were self administered, but the differences in age and ability
¢ /

of the pupils necessitated different methods of administering the *

'l'he pupxl ionnai wmfadmmuend by the
J,hool'. reading specialist, who' is not divectly involved fn the vol-

erzr program.




DATA 'ANALYSIS - i

, K
The information gathered as a result of this study was

i v
& anuly:e“d and tabulated to determine the viability of the volunteer
|

. program at Cowan Heights Elementary School. Since //zhia study is
mainly descriptive in nature, it did not involve any sophisticated

‘analysis. ' The, responses to the questionmaires showed the reaction of
s

- e the participants in the program.

)

ORGANIZATION O‘Fv REMAINDER OF PROJECT

lable related

Chapter Two of this study considers the a
Literature on school volunteerism dealing bish the concept, pith pao-
F gran developnent, implenentation, and evalunuon.‘
i Chapter Three describes the volunteer program and its
. ; implenentation at Couan Heights Elementary Schook.
Chapter Four contains an- evaluation of -the voludtaer progion
‘at Cowan Heights School based on the judgement of the Prlincipal, ouage, |
volunteers, and pupils. ’ E i o
s
Chapter Five includes’ summacy, concludions,and xecomenda=_

" tions.




o g . " chapter 2
REVIEW OF RELATED LITERATURE

- A School Volunteer Program provides an opportunity for mem-
* bers of the commmity to participate in the educational process of the

school ‘and often gives volunteers an opportunity to fulfill & need in

their own lives. For this program to be successful it myst be well

it O S

organized, carefully planned, and-as vell mandged as any other succesi-

£ul business undertaking. .
This chapter revievs some literature sbout school volunteer
. programs. The chapter is 'divided into four sections. First, it
Teviels literature that describes the aims of a school volunteer pro-
grap and its benefits and drawbacks; second, it discusses steps in

developing.the program; third, it suggests ways to implement the pro-

gram; and fourth, it considers the evaluation of such a program.
, 8

A limiting factor of the literature reviewed is that most of"

Lo : the research has been conducted in the United States, and, to a lesser
E . ’ extent, parts of Canada other than Newfoundland. Nevertheless, thi_ .
i Co
E 5 many similarities that exist between these two covntries suggest that £
! the results may be applicable to our ‘local set ; a
» . o
8 A ) 3




. Ams. OF THE SCHOOL VDL“MB“ PROGIAI! L & \‘\

o — ! i Y ; \
; . ]
The &ims of a school volunteer program are succinctly out= o
Lined by Margaret Jamer (1961). She maintains that the aims of the o

school volunteer program are | t i
1..to determine ways i which volunteer's t
can_perform, routine | time-consuming\ .
non-professional tasks so' that the |
. teacher pay devote his energies more
fully to the professional skills for . X |
which he has been trained. ol a2
. : . 2 :o!lppple’ment the work of the teacher . E
Sl : by helping individual éhildren. The
volunteer works under the teacher's
[ " supervision and guidance,

3. to explore ways in which volunteers
can bring enrichment of the educational B

d
-the usual scope of the gchool for which
’ personnel is not available... ¢ .
4. to experimént with various types of
R . ' organization in a volunteer pragr\m, "
develop procedures and prepare written-
materials which may prove helpful to
other school systems.

. X 5. to develop better school-community 1
* o relations.
6. to inform Titizens of the needs of the
. schools. o ® =
e
i ¢ . ‘ @ 9)




i . it
BENEFITS OF A SCHOOL VOLUNTEER "PROGRAM
¥ Fa
. - \ il
The benefits of a school volunteer program are many and

.varied. ‘The fact that schoot-boards, presently using the program, wquld

be reluctant to cancel it suggests it is beneficial. Brock (1976) J

emphasizes the importance of pﬂten: volunteers: "l;argnr.u may assist

the schools in many cnpacxtul. One popular area of parent vnlunmez
\

service is the school library or media centre" (p. 17). Whaldy (1973)

wént shen He says, "You can't buy

bécomes more practical in his asse

what a volunteer gives The dollar sivings to taxpayers are 7.“,—

stantial" (p. L) He goes on to say that volunteer services bring a
new outlook, a different perspective, Eresh approaches and a variety

. of talents to the schaol program. The utilization of volunteers allows

the teacher more time for individual instrugtion. Jamer (1961) points
out that
h A large part of a teacher's classroom
i
.7 ‘unrelatéd to teaching, which can be
satisfactorily performed with a minimum
of practice by an, intelligent volunteer.

’ . ’ (p.30)

o % .
“In a sinildr study, Levis (1976) argues that more time is available to

" the teacher-to direct his energy and thought to the.teaching day, if

the teacher is relieved of some routine classroom chores.

. time is taken up with routine duties, : g



. DRAWBACKS OF A SCHQUL VQLUNTEER. PROGRAM

- . R
-While many ‘school boards, tespond positively to volunteer prol

grans, Whaley (1973) in a study using volunteers'points out’that
. 1 .., certain problems.vere ‘experienced by|a number of school districtsgile
i e ! \
] lists themas ' | . ) ; o '
oo s 1. staff resistance, t vnlun[eern. . { .
2. 1 W .
' 3. high dropout_and cimour rates anong
. volunteers.
] 4. recruitment prnhlams, particularly in o
e . low-income areas.
- 5. making sure volunteers are used . g ownd
properly. -
) nadequate communications. . L . \
. \ i 2 ;
“(p. 9)
B ]
® ', He concludes :ha: thé main to the ive use of
aré school ‘administrators, vhocie unsure Gf theu control over vol-
S0 - unteers; shy and insecure teachers; the, teachers' union; and the issue :
5 ¥, . H 5
.. - ' of maintaining vonfidentiality of pupil records. Robinson et.al. ..
(1974) suggest that ; : s > A B 5
- . E Some voluntéers may not keep to themselves )
- 2 information sbout difficulties which cer- - J
N P tain youngsters experience, but<may discuss
- such problems with outsiders: o i) -
: » Another crititism of a volunteer program ig that a person may volunteer

}a

#  for the urong reason(s). A parent may be interested only in his or her

own child and with ready access to the teacher may ‘seek to get special




'favors for that child. A volunteer withmin overbearing(personality in
; — A N
=~ this situation might cause extreme disturbance and chaos in.the school.

N g L . y
i DEVGLOPMENT OF b SCANOL VOLUNTERR PROGRAN  © |
3 : i o
Careful planning beiore {initiating a school vollmteer program'- | ®
A e " can: mun the difference betveen success and failure. Experts have
i
764 that pré-plaming, ,cuordlnlnon, supervision and duecmm
- are Vital to an effective progrant
_ The first step in developing a school volunteer program is to
. E 'determine;whn will be involved. It-is importadt to involve at the very
the admini ive nd iongl staff by soliciting their
support and help. %
E Key People in a School Volunteer Program
5 '

rincipal - The principal is the key figure in the _schnn{,ﬂa is

“crucial to the success of a voluntegr program. IE he sees'the program O
as beneficial to the ‘total operation of the school, he will probably

. support it; if, howewer, he vieus the program as just amother probiem, - ")

he could very vell proulde blocks that could: make the program . :

inefEective. The ‘other uasf memhers might be very much influenced by : ‘
:beiye

i Yo the actitude of the pnm:‘lpal The institution of a vélunteer program .

is uAunlly the ive of the principal as is the desi. ion of a




: “eoordinator for the program. The principal might wapt to keep’ fhis
responslb)hty for himself, bit if he s receptive %o the program e’ . 5w,

responsibility could be delegated to a person on staff who is enthus~

jastic about ‘the program. In that case, most of the responsibilities o

S for the program coulfybe handled by a coordinator. Lewis (1978)
: suggests that: to achieve maximum positive resilts in planning the pro- o
gram, the principal should. take the following.steps: ¥ &
v - /=l Discuss the program with 'the school ) W
) o staff and enlist their support. O
“ 2. Outline specific school procedures to o
be followed. . %
E )' 3. Assisr 'in the identification of the . . .
. Eypes of volunteer assistance needed . : S ad
by the,staff. - .
4. Establish program goals and objectives.
o . 5. Make working space available to volun~
. i . ‘teers and provide access to staff lounge] B
v and parking facilities . E
“Study volunteer programs in other schools.
Meet with voluntéers,and staff to create o
. © a team splut v
q 8. Asaist in the evaluation of servites per-
. . .~ formed by the volunteers.
: o ’ (.55 : ~
_With the cooperation of a good coordinator, the principalls position

cauld very well become a supervisory ane only. .

Coordinator - The coordinator's—role will vary depending on the
objectives set down by the school staff. The task: is not an easy one.

5
According to Ilsley (1981) "The Tole of a.coordinator requires the

¢
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.- creative of people, and ities, that is, ¢

an’ability &' inspire people to develop their highést’ potentxal am'l a

e . propensity to, atscover, eigh crezce oppogtunities?” . 29

A full n

- is tial if the
'voxumu progran is to dchieve maximun suctess. Lewis (1978) lists

the advantages of a full- ~tine coopilnstors o % 5

‘to . . " 7.+ 1. The volunteer coordinator as ope peraon, %
‘ . . $ is renpunalbla for al] the volunteer .. :
program activities.

** 2. Volunteers in the school can.more readily’ Ao
% . be transferred from one job'to another :
% « . " needs arise. -

‘. 3. Volunteers find 1deq[1fy1ng with one
per:

4. School administration usually prehrt
localizing the various parts mlo one @ .
authoriey. G

3 (®.73) - °

" Lewis further s-.g;esu the following las(or vh\?h the cootdinator

should be ible: i 1 e ion, Eraining, .

’

i supervision, and evaluation,

5 d ] .
ina u program. The ion of

staff for a volunteer program is a major consideration. The pri

or coordinator should make sure that relationships between staff and

” volunteers are clearly defined. The staff shduld be reassured that

volunteers could ‘enable them to perform better their professional ~

i " duties such as planning, i 1 studénts and

Teachers - Teachers and teacher attitudes are perhaps the most.important

cipal
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“ student Geiteimensee < . 1§ . N )

B The sul:cess Of ; the: volunteer program will in many cases be . s
detérnined by the ability aod wi]lingness of the teacher’to enter 1ntu v -

; a te‘ncher—\pn&{prufessi‘onal team zelnuonmp based on a tﬂmiment to
improve the’séhool"expe;iem:cs of the students. ’ . 1 - Az

Given, the auitude; of many professionil teachers towards L ‘

vul\mce&rs a training program for teathers might be necedsary, 1( the " -

volnnleer program is to be successful. Leufs (i978) poincs out the

. lnportance of, the scjool staff's velcoming ‘and accepting volunteers.

lf vnlun:eers are toiserve effedtively; they must feel vanted anda . ~ - d
+ .

)mn of the ma1 sthool temh. This means the teach\e\msponsmu o .

¢must take time to explain the school program, its expectations, etc. A

atid e o she should also provide®honest feedback to the volunteers. .

Lbcas (19‘/5) saya.

"Ihé tescher delegates responsibility without .
‘ai?dicating xespms;bm’:y‘: (p. 40). -Carter and Dapper (1972) and ,
Tisley (1981) suggest that volunteers,can be perceived by teachers as a 7

. ] 5 i .
threat, Teacheis ‘are used to conducting their flXses behind closed ~ ¥ » 2
. B ood B %

doors. . .
[

. Volunteers - ~ To provide q strong vojuntcer, prograp in schools, Co- )
one of the djdr 1ng:’mser’ns" 1s "the volunteer. - The volunteer, should
be well infomed and competent and should understand the role he or
she {5 to Fill, The job is voluntary, h:n\t\hp_;mle 1s related to

“ene professional task of educating childreny The responsibilities
KA»'

A
. P s .
are many. , They are, perhaps, listed bes) Lewis  (1978) as
,xouau ! o~ 4 e T £ 2.
i B} E ; . d g . .
N 4 oL \ .
» w Mg N - x
P 3 ” N # . s _— 1
‘. [ R : 1N . oy Rk
TF T TG 25 =5



1. Maintain a professional attitule of
mitual respect and canfidenne.
- 2, B!:ome familiar with school und clﬂss-
woom poligies and practices.
3. Be dependable and Telisble in fulfillig

- the assignment,

. Provide feedback, suggestions, and recom—
mendations to'the school staff if these

& ‘might increase the efh:cnveneu of the

program i

. S. kecept.the students as they are and not
" 5 the volunteer might wish them to be.
S e ) ! . Genny -

b_sE : i 8 . .~
Lewis contimes by saying that' such personal qualifigations a{i&ingj 4

the students, .. .

able tg_ work cooperacively, possessing good comunication skills,

being likeab¥ and friendly, having an eagerness to support the school

. Whaley (1973) n3kes an

program, are dédirsble in the voluntee?
fmportant point when he ‘notes that besides ‘the benefits to edidition
both volunteers and students benefit £rom the program. Continuous

learning is not a new conmcept, but in the context of vplunteer service
it isa major component enabling the voluiteer to profuess along with

Some of the roles of the volufteers can be sumarized as

i3 2 B

follows: , e P
. duwlicating work sheets
proof—reading and typing

“ preparing art materials for class instruction .




A3 - .
3 =
: 17
3 supervising clean-up after activities e B
% i . -
€aking inventory of materials i .
< s s HG % &
displaying children's work in thé classroom i- ’ C
T arranging bulletin boards :
e R > .
" making charts R ¢ %
e . sppervising seatwork of children .
" e " reading to the class =
) . 3 B
chenlying out library books o ™ .
ion of Needs ' ot
Having decided who vill be fnvolved in the voluteer pig "
*y
the next step is to identify the meeds\of the school. Volunteers will
- - respond to specific needs if they have the inclination or ability. 4
. X . Lewis (ma) suggests that the folloving needs must be comsidered
. ‘1. the needs of the student “
N
| .1 2. the needs of the school staff
Y - 3. the needs of the volunteer . i
{ . 'l 4. chose of the comaunity o
g | =
# ' - » (p. 20)
¥ 2 ® —
Gnce the needs have been established,the abilicy and dedicstion of the
volunteers should be considered in, relation to these nesisl nyipren
geaia abGuld eLedt) consldai DTSN OE SR IL AR, THEbATE -
o

principle is often overlooked. If this happens,’ the progran may fail

. in its main purpose. .
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es of the anunJ er Program

‘Janowitz (1965) sdys, "The gosl of wlumtesr wark in edication
is to increpse the a:ademc competence and the self " respect-of chiliren

who need help™ (p. 8). The best set of objectives gvailable in the

literature revieved is provided by Brock (1976), Hd states that each

set of goals and objectives must be tailored to the lparticular school in
which tlie volunteer works and it may vary £romyear to year. The
eb]:ctxve. he suggests, is'that the volunteer program will strengthen

" the home-soominity re lationship, and st volmteers will provide
{ndividual instruction where regular teachers do mot hive the time.
Carter' and Dapper (}974) quotef Winston Churchill as saying,"Ve shape
our buildings; thereaf cer they shape us" (p. 51). Object ives are like
that; chey decerine che shape of volunteer programs.  Cood objectives
\uunlly lead to good management. If the objectives ure_ weak," the

resultant product will be less than robust.
o f

Recrhi tment ,
| Planning for the whole progs isu wore isporgant than

the sl:rnupc and effective placement of each volunteer within l:h:

school. If the progras is to be successful, compecent persomel must

be recruitad. Thus, the aim should be to choose the right person for
the right job. . . 5

The recruitment ‘of volunteers should be the'responsibility

‘of the Volunteer Coordinitor, or person desigmted by the school,

" keeping in mind the needs of the school. Closely related to the




recruitment of volunteers are t%’qunlificutj.nn_s or requirements

e*pec:ed by the scliool involved. However, in the literature reviewed ]
on recfuitment, the requirements are minimal and usually include time
comitment, good héalth, and favorsble attitudes towards volunteerisa,

v : The recruitment process is very.important. Ilsley (1981)

A key feature of the Tecruitment procass

3 is the imparting of information about a
. volunteer-based program to rouse people’ t)
irfterost  and ultinately persuade them to ! .
“\ volunteer. *
> (p. 45) e~ i
v

The degree of success in recruiping volimtesrs will depsd ipon the °
reputation the progran ‘has within the school and community .
\ J Many  techniques can be used in recruitjng volunteers. A
good starting point would be to organize a meeting of “pnven:s and
- interested colrmuni[y: groups to explain the nbjecz(:ves of the volun— k -
Eeer progran and the area of need within the school. Teachers and
&t . principals, in their TRt B parents, may be helpful T8 ident—
ifying potential volunteers. Whaley (1973) suggests other techniques:

1. Speaking'to civic groups, PTAs and Y
other orgunuuumu
§ 2. Distributifg posters for display in »
x p local businesses .
i 3. Preparing articles and prograss for
news1'eters, radio and
4. Preparing radio annbuncement’s using =
. thé voices of children ("Ineed you™). - v
s and vaices of voldnteers ("Why I do 7
s o L,




5. Displaying in local store windows
and on’ hulletin boards poster's made N .
by elementary pupils . ’ # <

- ' icles in the district's o .

. on what volunteers do and e

“ how citizgvu\jun volunteer. ot s
. - R (pp- 30-31) .
3 ) g [
' Selection
5 5

. . * Having been successful in recruiting volungeers, the sexe | i

. i r task,is to match the 'lolumec::' skills v-ur.h :ha nuds vf the lchool.

Sibhanenidta way Baods i Bo il sel::t).on process

and should include, but mot be linited to, the Follsw
- 1. An ability to motivate and work with students®
3. Some previous éxperience in wotking with children
" ! 3. Emotional stability L '
4. An ability to adapt to various sitdations
S. Good health - L .
- 6. A willingness to work vith all students
. ’ Rk ’ 7. Good commnication skills r

The coordinator, Principel, and teachers, with whom volpnteers

N will be working, should be involved in the selection.




Carter and Diwper (1974) define orientation as

\ Basically a compass to point volunteers in |

o Nt right direction sss to acquint new
i . voluriteers with.the needs of the school ahd 3
the goals Of the program, their role in the

¥olustases: sbodid Be sequainted with JTL safeey arrangesents

©__—sciooland the value of their contributidh.

(p. 89)

of other pEactical information'is alsq necessary such as location ‘of

washroons, telephones and parking“space. Acquainting volunfeers

3 ‘
During orientation, quggtions about safety at_the sciiool usually arise.

Sharing

with school routine will make them feel a part of the total educational

 team. Every yolunteer, affirms Javer (1961), ‘should be required to\

attend-an orientation session before beginning to serve in the school.,

"An_orientation to the policies, aims and procedures is basic," he

asserts (p. 103); and Whaley (1973) says, "Orientation and training

are considered to be absolutely essential to a successful volunteer

‘t progran” (p. 39).

important topics to be chvered as follows:

1.
%
3.
4
54

Finally, Brock (1976) syutematu:nlly sets doun,r.he

imporfance of the volunteer program
overview of school's philosophy /
goals and objectives of school volunteer program
outline of gchool policies and procedures
introduction of school staff and school facilities

$
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o 6. importance of ‘go?a communication
7. importance’of cooperation
.. volunteers' responsibility
. * According to'Whaley (1973), training included with orienta- -
tion-is equally important to the success of a volunteey program. The
goal -of a training program, he said, ..."should be to develop the vol- :
unteer?s confidence, skills, knowlédge and motivation to perform his .

task! (p.'39). He lists three categories of training: : ’

1. ‘Initial’or pre-service training which /.
. . . tells a volunteer .what's expected of 5
* . him ., . < Lo
e . L2 e’ ; TR \
E 2. In-service, or ‘on-the-job training which +
" helps the volunteer get acquainted with .
. the vork ‘situation and learn his respors~ _  /
PR . ’ ibilities ¥ L~
s 3. On-going training whfch can cover new or *
different maferial or can treat in greater
depth material covered.

. 39
o » . X (. 39) .
Like Whaley, Carter and Dup\p\er (1979) further elaborate. that yai‘l\ing
% 5 ‘must Pebcontinuous. Volunteers meed to be encouraged to continue
) : s 3 ” i ¥
" skill training and the acquisition of new ideas in order to have an

increasingly effective voluntee program. i L

. ; ! % ‘ .
Supervision - : B S
It is the responsibility of the cdordinator to provide

supervision of the volunteer program. The coordinator will be

influenced by a number of factors. ‘The morale of the vqlunleet{!\ will.




i

feel a part of the totul educnt:an.l procesl7 ane they been -

u\lfh:\enlly informed about (he school progrm?

In supervision.the coordinatér will consider not only

4 bug/;len" punctuality, and: personal relation-

ic requu’emem'., u::nrdxng to nmy (1981), is that the’

:ncrdmaznr must be willing and able to make an honest and fair

appraisal of the

! “The i st be

prepared to discuss both tite and e of the volunt:

and, if necessary, be willing to offer constructive suggestions for

improvdd performanchs

a

Recognition

\

‘ A o
Brock (1976), Janowitz (1965), and Lewis (1976) stress the

importance of sose

form of recognition for the volunteers. This varies

from. luncheons to thank-you letters at the end of the school year.

Janowitz (1965) suggests that a personal~letter would be more

appreciated than a

ineographed copy on such occasions. Brock (1970)

lists seven ways that recognitiop may be given: .

1. on-the-job praise

2. a yearly banquet

* . 3. certificates of recugmnun .

o G- letters of appreciation

5. a newslecter developed and distributed

by parents

6. presentation. of various types of luardl
or pins for services provide

7. recognition through the news media

. 53)

g
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" . Lucas (1974), stressing the importance of recognizing the volunteer:
S ) S B

. . EVALUATION OF PROGRAM
. :A

- contribution, points out the need for volunt:

's to feel wanted and
appreciated. .

ccountability has become the watchdog word 4f educacion. '

- today" (Whaley, 1974, p. 5). If this statement is true; and there is

little evidence to refute if, as vell as fessional tea-

"chers will benefit from periodic evaluation. Brock (L9758 says,

“Evaluatiqn is the means of determining the degree of success with which

& o s N ished goals and i (p. 81).

Carter and Dapper (1974) suggest that many have deplofed the lack of
objective evaluation of volunteer prograss. They press the issue

further when they say that, "Without evaluation ... the prograa will not

a 3
.improve, the’training or methods of voluntee

will not change, and
“the benefits for the children will be lessened” (p. 129). Thus it

Secones -pp.r‘-}g that periodic fon of i to
the effectiveness of the school volunteer, progran. Basically there are
v Bela e €0 be evaluated in a volunteer bl che avitiation
of the|progeam i‘:.fu. and the evaluation of the atsons gw;\veé ia

the progran. . .

There are many evaluative collection techniques available

D

e i




» and*

but using 'i;nple chni such as
observation can provide adequate information.
Evaluation of the volunteer progeam should be a continuing
pro.ceu and need not be limited to Eom;l techniques. Informal eval-
uation can take place over a cup of coffee or in a school’ staff room.
when teacher énd Jo?un:egr discuss and assess the progran. '
RELATED RESEARCH
Bx"c;clg (1976) maintains that {"'Parefit participation duting the !
early childhood years is more important than participation‘at any
other time in‘a child's education".(p. 23). Bn;:k (1976) l;ses
Moler's ideas'to reinforce this statement. Moler believes that.
parents contribute toward: '
+ 1. building gaod teacher morale
2. encichment; of thecourtiouion
3. good publié relations . .

-4. improved legislation and standards

In the 1950s, with a grant from the Ford Foundation, some
American schools experimented with the problem of teacher shortage by
adding volunteers, or teacher aides to their staffs. One of the best

known of these plans was the "Rutgers Plan'. Qualified housewives

were employed to read papers, devise i study reading




*
the teacher in’

) ) L%

’Jn\t thus releasing teachers from ordinary routine tasks. Burke and

Richards (1962) report the findings of this 'lay-reader' program as
bg)ng very positive with dtudents showing both appruvzl and increased |
schotdscie nciliaponents dsxa result; the use of volunteers davelopzd

rapidly over the years. A N.E.A. Survey, 1967, indicated that

Ll
teacher afiés "bring a great amount 5 good" to the scheol systeme——

In. 1970 a survey of 100 Niagara region elementary schools

; S : :
reported that 48 used volunteers.in some aspect,of their program. Of,

these, 23 used volunteers in the instructional program of " their.
schoots. The volunteers performed many tasks. The majority of
volunteers and teachers believed that the value of the volunteer service

improved both the teaching and cife student performance..

. SUMARY L

Social, educational, and ecomomic ‘nmu—s have all contributed

to the increased need for - and use of vnluntee{s_ in the totfl educa-

~tional program of the school. Schools have fqund that volunfeers can.’
perform duties that support the teacher in inproving the qugl)ty/of,
classroom instruction. The primary fum:non of the volunteer is to

improve the effectiveness of the teacher. 'nq; will require assisting

Of activities

in the ‘classroom. ' If the volunteer's duties are in other areas of the




.~ school's activities, for example, library or physical education, the

, same principle will apply, - There is a general consensus in the

. - literature that'has been reviewed that the volusteer's effectiveness

is only limited by the




- following program design

of tasks. This will release teachers, from !auﬂnl

Chapter -3 .

PROGRAM DESIGN AND ngm.nmﬂ‘lﬂm‘n

This project developed from a need for.extra personnel to.
strengtifth the school's program-especially its library services. ‘The °r

s based_on a review of related literatyre and .

i s gy et St 5 | i oo
ideas sugested from the writer's experience. X
- . ‘

. ) 44 el 58 . 2 QTR PR .

- DEVELOPMENT OF PROGRAM

. . Beginningin April, 1984, ':he"rr'ihcxpamnd staff of Cowan' . .
nughu Eleuntuy School began to ducu.l‘ xhh program. The Vice-, 1l
ipal was appoi as instor: - They decided on:a &

philosophy ofﬁm\unc&e‘rim which included the “followimg policy. derived,

from (a) riment of ion Regulati (b) Avalon Consolidated
School Board Guidelines, (c) policy -developed. at school level, and

(@) customs. - -t . . & Caa N

Policy J Fr. % . d B
i The pohcy which was developed stated that vclunze:ts will
pufnm nnn-z:lglu,ng duties at ngan Heights Elementary Sehool. They

vuu, have the respopsibility for working with children in various types
> ity >

ks which, restric,

a te. Bcher

rolq as a pralusionsx. A hs: nl' chun duties waI be 5 .




-

* according to the schedule of The

" . the volunteers, and by a randoh sample of pupils.’
1 . 8

¢ . B, Y
s T
L I ]
. s .
3 . I v
Js & » o A b, "o
2 B i

Volunteers shquld have 4 genuine intefist in children, an understanding

of the rdle of volunteers, and the desire to serve the school-and

cu‘g...nuy.,jue::wn will be madé by the Volunteer Coordinator in con-
“Work asé will be arranged

1 v the school

00l and at the volupteers' conven—

¢ '
lence. Fordal evaluation of the volunteer program will be made in

January and June by the Principal, the Coordinator, involved teachers,

Goals apd Objectives . S L *

The following ;goals and. objectives,vere agreed.upon:

1. To provide learning experiences which could not™
otherwise be provided

2. To free teachers from as many routine adminis-
trative tasks as possible N

“3. To individualize instruction as much as possible
under the supervision'of the teacher

“4. To build a good working relationship between home
and school

5..To utilize the talents and skills of the wider

.. - community
Needs Assessment - . R
o - The next étep in dé the school

program was to determine the needs of the school that could be met by

sessment was important to determine arcas where

volunteers. The, naeds




. collecting and checking papers, helping wich ‘spelling, readisg and math,

preparing teaching materials, and sharing special hobbies or skills.

S ) ’./

as needed and to inform the potential volunteers so that

they could best choose where the special competencies could be util-

ized. It also helped the volsatess :anthdltes. since matching abilities,
time available and PersandIii A iiaials WoAlA SElpensnre e
successful program. Teachers were encouraged to examine nare(ully their

classroom activities and identify areas where a volunteer could enrich

the program, as,-for pxample, in writing asvignments'on the chalkboard,

™

for this purpose (Appendix A) and

prepared a
the following needs were ‘détermined: . ’ .
- 1. 1 volunteer was needed for classroom help
2.7 for clerical duties
3. 10 to help with the physical education progr‘g-
4. 3 to ‘help vitl}- children D!lls.ide :'hg classroom
5. 1 to help with special pn;jects

6. 30 for library duty

" ‘Program Siyuctw . ’
b .

The fol lowing diagran will help to illustrate the flow of

information andgood two-way communications amongst teachers, volunteers,




‘@

A

Volunteer
Coordinator.

Volunteer
Staff

l c - y Students : l

Diagram 1

-/ 4 r.’

A program in which planning and execution are shared cooperatively by

st MEEeeE Ve TR ERee e el want successful. Feedback is
alvays an {mportancelements where tworudy ‘omusicution tekearplace
anongst principal, coordinator, classboon teachiors, and VoliEantis

The students should not be overlooked in the communication process.

Functions and Responsibilities of Kay People' Involved in the Program

The functions-and responsibilities listed below are intended
to be flexible. In time, if certain goalsor responsibilities are given
* higher priority, the job descriptions.can be changed to reflggy the «

new emphasis.
/

/‘
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Principal - RN principal is the school's/chiat nlpi.ni'uﬂ:iye‘
officer and is responsible for the-overall adainistrative program, he is
vitally impor¥ht to the suceess of a volunteer program. Hopefully,
i the principal will see volunteers,\nor only as help&in the Sthool;
but also as covorkérs with ‘the professional ‘staff who together seck
3 )mpmv! the learning azmesplleu of tha schosl. IF the principal
views valmm. this way, other members of the staft will likely
" doptihe wand approach,  Consequently, the pefnctpal's attitode o the
. volunteer will reflect the degree to which the volunteer will feel a
Jite ot the ehloRCIaRET tudds, Yih principsl should be willing to

discuss thé program with the staff and encourage their support. He

should assume the "responsibility for ‘outlining the specific progedures
to be folléved and also help staff identify the type or types of
voluntebrs best suited to meet the needs of the.staff. Lewis ‘1978)
specifically outlines the steps a principal might take to provide an
effective volunteer progtln. The .principal who 'is wil/ling\tu appoint

a coordinator for the program:js vell on the road to, success. The prin-
cipal's primary function then becomes one.of supervision - the coordin-
ator reporting to h‘{n the progress of the @ogram. The principal

should also be jnvolved in the evaluation.

The Volunteer Coordinator - After consultation with the Priﬁcipll and

1 staff, the i should define the need for

volunteers to improve the school program and be prepared to outline the

> s
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objectives ‘of the progran. More specifically, the coordingtor should
'ba respol\slble ior the following:

L L Scheduling . i R h

5 . F
v, 2. ‘Consulting with Principal at .the beginning of the school

‘yedr to design recruitment questionnaire .

3. Ordering the supplies and mn:enmf‘vaxun‘:e‘e:s will need

piil¥ % i 4.°Degigning a program with assistance from Principal and

staff

5 Deuling with irxegulnr nnem‘lance

< Maintaining substitute list and replacing ablantees

L0t e 7. Preparing and énting the orfen and training
. . “oemran Fopvilumenns™ e ‘ . .
: * 8. Planning and initiating social-events to acknowledge the -
v st °, volimtasts! conteibition: torthe senoel peogpan A< B .
e 9. Providing informatipn to comunity groups'and others
S Seeking détalls about the progean

m Assisting with periodic evahu(lons of pmgmm 3
‘ u..Arrangxng sufficient meetings with volurteers to ansver,
questlnns, avold fruqtrntlons. and recognize their per-
¢ sonal needs : o
12. Keeping adequate records of volunteers moting eégmé;alix . .
" special talents, interests, villlngness to come z& schunl
| . and other data useful to the future effectivoness g l the

* program




. . B & En .
PRS- o . 5
N 13. Recrufting,. selecting, ind assigning volunteers L J
14. Empathizing wich faelings, especially-betveen
9 ) "~ the teachers and volunceers L
- . .
LI e S5l yenely cotendte of pveith var fouid to be bulp~
ful to the Coordinator. '
Septesber - Do needs assesament for' the school Se not \
. RN . already done i May 4
a . . ., Prepare volunteer application forms ! ¥ .
S, “Send forms home to patedgs \; ' L F
L. | Contact volunteers who feturn forms ¥
) : * - ' Hold orientation sessions
' & " Dighesplans fox crataing sexsions
’ 4 Include in the school nedsletter lopportunities
4 for volunteering at the school g g
g ° october -_Firs\g veek hold general training sessior : :
.o ) Continue individual orientation and placement
e w8 - Mid-October hold ‘specific_training sessions
. = Novembérx " Plan for Christmas social
) Inclwde in schnul.'l‘iéuslet:eé articles on vol-
i : s unteers ‘and their contributions to the ) 5%

school .
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* |
. December - Hold mid-December Christmas social for volunteers
| :
| and staff

Recruit new “ £il1 vacated

B - / or to meet the new needs N /

January - Have ori ion and pl

t of new

. Distribute, collect, and examine evaluation forms ’

from Principal, teachers, volunteers, and stu-
iy
. dents \ =

. February - = Call meeting of volunteers to discuss problems,

concerns, etc.

March ..~ Write article for school newsletter-on volunteer -

- ) y activities at school : et

April - Prepare evaluation forms for distribution
way et for el social £or volunteers
and school staff - .
. It possible, o needs assessment . for the coning’ .
\ & school year - .
: S June - Distribute, collect, and examine evaluation
q . P e B o ;i
.- ~

And _students

Hold year-end social for volunteers and school [\
staff t

Telchen ~ Teachers should underatll\d thnl: the vnlunte:r Iuvu:e is

mtended to Euyyplemenr. their progrm rather than be a teacher substitute




service. Sofe bf thg duties of the teachersshould bé to ~

1. show appreciation for the services of the volunteers ‘'

and let thea krow they are appreciated.

have lesson plans and materials prepared in advance.

w

involve the volunteersin, planning and sharing as much
as possible so that ‘a feeling of team-work is established

and the execution Of the program is made easier for all.

=4

understand what the volunteers should be doing before a

request is made for volunteer service.

w

orient the to the

that the

teacher has established. .

imake sure that all changes in sshool schedule - holidays,
field trips, etc. are commnicated to the volunteers

early enough so that no- embarrassmerts are created.

nme‘\mbu that the volunteersare a direct contact with the
community and any impressions received by the volunteer

will help the community better understand the needs of

the school.

Volunteers - The volunteer will perform his or her duties under the

direct supervision of the Volunteer Coordinator. The duties, activities,

-and assiguments will be planned by the coordinator. For classroom

. assigiment thése duties and activities will be planned in consultation’
)

with the classgoom teacher., More specifically those duties will be as

follows: . L S .

v




1, Have contact with pupils in classroom:
(1) CheeK to see f seatwork is completed

(11) Assist students as instructed by teacher

~Tiii) Operate A.V. equipment
(iv) Read stories L

(v) Create instructional materials in consul-

tation with teacher

2. Assist with classroom instruction under the supervision

of. the teache

>(1) Work with individual pupus who need special
help

v (u) Help children who have heen abgent catch up

(uL) Supervise individual prngrams and help children:
follow teacher's directions

(iv) Listen to children read

. 3. Perform duties outside the classroom: X
(1) Supervise children on field-trips * ) -

(11) Help ezgé{.ue and supervise school parties

(111) Become involved in club activities

4. Assist with clerical duties: :

(1) Anaver celephone during busy periods
" (1) Asstar with duplicating materials
(111) Type -
(1v) Laninate learning centre materials
e — :

N



5. Perform library duties:
(&) Handle basic book circulation routine

"415 Wafat sendence fnjioklcing reference material

(iii) Mend and repair boo
(iv) Create attractive bulletin boards For library,
(v) Assist teachers in finding reference materials
fel) De-prefared o vead wubrabie beoksy 1 veduesred

at storytime v

(vii) Help with ul{ing inventory

(viii) Alert teachers of students with overdue books
(ix) Take an ov:mu Btavessiln keeping the libtary

in good order and in rearranging books as required

fo make the library more efficient and approach-

able for both students and teachers.

Guidelines for a Team Approach o

it

not as rivals but as partners in the educational process. Some of the

A teamvork approach is imperative if a school volunteer pko-

o be successful. Volunteers and teachers should view“each other
guidelines for this team approach might be N
1. !ur the vulun:eer to . .
“) show a sincere interest in helping students
(ii) assist only the seachers ho Tequast help
and the pupils assigned

(iii).attend training sessions
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(iv) be dependable and adhere to schedule ¥
(v) submit to the supervision of the teacher. Do
. mot be a saEties .
(;ri) maintain wenfidentiality and act pm[;lsionally
* (vii) follow school rules and regulations .
(viii) be prepared to become a part of the school organ-

ization . 3

2. For the teacher to
-7+ (i) attend all training sessions for gathering infor-

mation and team buildin

(i) sollow the carssi il monontesss"torn seliliing
" and using volunteers
(i) give clear and specific instruction to the volunteers
and support thew in their work
(iv) provide adequate information about the pupils and

sufficient materialsso that the volunteer can

work most and without

(v) make sure volunteers are aware of special events’
- and rescheduling of' events

. ! ~, 2 -
(vi) show appreciation for the volunteers' services and

make them feel a part of the total school team




IMPLEMENTATION OF THE PROGRAM O
| : A
: | 5 .
. i - . o
As ‘a redult of the needs assessment, it was:found that 52 vol=
used in the ‘school for different lengths of time. With

unteers could be
prepared an applitation’form

this i the
| (Appendix B).and in September:sent it to pll parents who had children in -~
[‘the school. - ' ) Fae ’
Recruitment . y
! N Thx sl volunteers reipnnded to the appucanun. but
fecruitaent volved more than a s:mlle. formal request. Personal con-
L5 :a::, P.T.A. announcements, and -the’ school newsletter all helped to '
slerc people to the nesd and persuade them that they were capabla of
pecforming “ehe:duefes required. As a result of this appeal’six more.
parents volunteered to make teaching materials-at home. Most of the
applicants volunteered for the whole year, and only four did not return
for the second teym. The qualifications ngeded by the volunteers vere
winimal; Most;applicants Shid thaticheir only qualitication: was's
genuine interest in children; but further consultatiom, hovever, revealed
that they had many skills that could be drawn upon in Julfillmg many
of the needs of the school. It quickly became apparent tbat to be
recruited, volunteers, especially First-timers, e
A

their worth to-the :schodl program. Volunteering was not automatic.

. nurse skilled in pediatrics, who has chosen to be a housewife with
g B
extra time to volunteer, had'to be encouraged to believe Lru her value

1

& g




as a pérson .and her special skills could be exerenely 1pfu1 in the

physical ion program. Fi i

had [to be wade avare

of nnd to understand .the mporr_mce 'Kc their Chlldren £ vqlunr_eerxﬂg.
Recrui tment w::\s alyear-round activity in which, the neet uas‘\.gxeacex.
than’the suppiy:~ Dropouts; oftenfor legitimate reasons, h%d'{e ‘be
replaced At Couan Heights an, intensive recruitment B Dg_{am\ was initi-

ated at the beginning of -the school year and continued| to a lesser

. degree during the year at P.T.A. meetings, through the|school news-

lettér, .and at new parent meetings. .

Seléction Ca . !

Because of the time constraints placed upon the Volunteer - .’

Coordinator by her other professional résponsibilities and the limited
cuibetTor aiiioRita, ihe-FatacEiin Jrbedns e Hade HeL TNy waly
Hovever,, certain ‘criteria were followed. ‘After the orientation, volun-
teers were contacted by telephone and offered an assigament. Placement
was based nn‘ information contained in the application and on personal

knowledge about the potential volunteer by the Coordinator, who has been

\
at the school for several years, Persons new.to/the school e interviéwed

|
by the Coordinator to dcquire more -background . information than the

application form provided: The nnly essential requu‘ement an the selﬂ“(
ection prm:ess was that the volum’_aer have a genume interest in chil-

dren. The volunteers were ot asked to werk long hours or to work alone.
Because they were ‘volunteers, pressure was at a minimum and this helped |
make the selection procéss relativély gimple. ALl applicants vere not-

ified that they had-been accepted-as volunteers. (Appendix( o :

.



“
volunteer begins to feel accepted and-at ‘home.' A suggested orienta—
o i

Orientation L £%q ¥ N
|

Ortenation 1;: esgential to a good volynteer pmgram. Prob-

lems occur when gulun(egm bave nof_been adequately informed of -their

'mle, of the school's Shilasophy andof thelr relattonahips Witk r.he'

% school staff. "School orientation involving administratots, ‘teachérs

i o v 1
and volunteers is one method of preventing such problems" (Whaley,
- - ¢

p. 39).

The orientation program was'designed to meet two particular *
: . o . .
= needs: (1) to jnform the volurteers of the policies and procedurdy of

the school and, (2) ta increase the volunteers' self.confidence.

In the: First” instance, the overall e of the total achool

volunteer progran mm@ed utth the volunteerst This should

of the program and the ‘role of Hhe community should make the volunteer

£eel a part ¢f what is happening. secondly, orientation should put the

.volunteers at ease ina neW environment. The program should be designed
o increase the .sexr confidence of che volunteer to the point where the
tion program will illustrate both needs: The program should be

designed so Ehat it will not be too long'and should-be ‘arranged to meet

the time schedules of most volunteers.

There are fiany ways to design
such a rbgram. It could bé done in'a large group meeting, pr Leveral
- small gropips, or by ‘;ne—m»one consultation. The most acceptable pro- .
cedure is|to schedule short session;. not mere than two hours, where
most of ‘the volunteers:come together at one timé for the orientation
program. ;| This procedure (-App‘endix D) .was" followed and began wir.t: a

Gde policies, procgdures, and oals of the program. The objectives \




tive of the Schnnl Board.  The i ,' the

program, :ypes of services required, school facilities and how:they are,
iRea; MpEcTRY wenES; L procedures sl heSlpEaRERs TR
“Principal spoke on the school's philosophy in.relation to volunteers
and the goals and.ohjectives of the progran.. He also -addressed the,
subject of the role of the te;uhe:’.;‘the volunteer coordirator, and" .
\ émphasized the importance of good communications for the success of the

program. A quu'{;.m ‘and answer period was provided arid,a tour of the

schim'l arranged. The orientatioh pen d ended with a soual time when-

volunmrs. :za:nemmum aet informally and dxscussad

the program. - 55 Fana .

An equally important ingredient in this process was the

orientation of teachers to the use of volunteers, specially the

teachers with vhom volunteers would have to work. It was deemed CL
important to orient the teachers to she proper roles and expectations
ar the volunceers. " The Volunteer Coordingtor arranged a mecting with
eahh [aa:her and volunteer individually and raamnshxps and respons—

ibilities vere defindd. The adninistracive staff vas a pm of the - X

general orientation. | . )

Placement
T

The placement of voluntéers is of extreme importance. Two .

concerns espetially are ‘of primary importance - one is the abilityof *
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the Volunteer to Nil the need of the school, * the second is the feeling
" of accomplishment the volunteer experiences. Of equal importance is the

team relacionship betveen the voluateer and those with whom he or she
has to work.' The preferences and interests of the volunteer have to be
veighed against the needs of the school and the teachers with whom the
volunteer Mas to work. At Covan Heights all those factoré were consid-
_ered and the placement was made for a semester unless a request vas
later received vfor a change to some other duty (Appendices E=G) Place—
ments were genera ll‘y nade according to the informtion received on the *

application and from interviews. Researchhas shown that the more care-

fully the teacher and the volunteer are matched, the greater is the

fee of a st ful relationship.
. (
Training - iy :
Knowing ‘that volunteers are not paid and they are offering * - s

their services for the'good of the school, training was designed to be
both practical and specific but well-planned. It vas meant to provide
the Skills and techniques necessary to prepsre the volunteer Eor his

, particular assignment in the school.” With this in mind, the sessions

vere as relaxed as possible. Even, seating indicated informality. The
~ . . *
following pointers were considered:

Y 1. Short sessions were planned |

2. More was planned than could be covered in the time suggested

. 3: The lecture approach was avoided '

4. ‘When there was group discussion, large groups vere avoided




5. Time was provided for questions and all

questions were answered’

6. Assurance of support in the future was given
- Tvo afternoon training sessions were arranged, the first being a general
session and the second a specific training session. The following for-

mat was used in the General Training Session:

Welcone ... Volunteer Coordinator . : v
Review of objectives of the volunteer program . e
for volu were * as follows:

Discipline ... Discipline is the responsibility of
the Prix;_cipnl and teaching staff. They set the tone

for library discipline and volunteer staff ‘must work

L

- B positive - try to correct imediately. L
~ If possible talk to child alone. .

\
- Don't blame whole class for actions of ome or, two.’

- In severe cases, contact teacher, vice principal, or

principal. > .
', = No physical punishment is pernitted. .
Fire Regulations . ¢

1. When the fire alarm sounds, ‘the children are told to get
ready to leave the classroom inan prerly fashion.
2. The teachér checks to determine that it is safe to leave

the classroom. Children are ordered not to talk or run.



They then walk to the designated exit or alternative
.
and once on the grounds,) they move avay from the

buf lding. .

. The caretaker, Principal or any’ other teacher.who does

4o

w

not have respomsibility for a class is, to check vash—

Fooms and aress other than classrooms to gusure that

no person has been lefc behind in the school. : 4

They do not.re-enter the building uitil the fire alarm'

stopsiringingand) e regular school bell sounds to

give the "all clear" signal. .

Any pofential fire hazard ‘should be repotsed: to the Nt
g 4

Principal imsediacely.

Under 10 cireunstances shoild one attempt to Eight.a —
fire until the As-i&tyvéf all children has been

ensured.

When leaving the classrooms, all doors and windous

should be shut to slov the progress of any fire. . "
Voluateers should becose familia® vith evacuation’
eroceita: s adere foy Eioe et Fititalars
bell sounds. :

Fire drills vill be conducted periodically during

iy -ydir. i W m
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rst Aid . ol -
Imediately report all accidents to the teacher or
Principal. Do: not administer any drugs.

. AFirst Aid Kit is-kept in the office.

\

School Closings

U Al plamed school closings are ne'{ad}{the volun-

teer calendar in the Resource-‘Centre.
Whep school is closed because of stormy -weather,

announcement will be made over, radio stdtions.

% s

School Timetable N
A copy is given to each volunteer.

Code of Ethics

»
The _same code of ethics should apply to voluteer:

as that -expected of the teaching staff. It includes:
1 (Haml;‘!wnfxdenualxly regarding the pupils P
progress, behaviour and records.
2. Do ot use volunteer| position at the school |

for private advantagp .

Respect the rights and resyonsxb\htlel of

all teacting sbaff in the performnce of chiaie
duties.

4. Treat all students fairly and imparcially regard-
less of their economic, social, racial or religious

standing.




Students" of Volunteer Role

Stulents should be made avare of the volunteer's
position and responsibilities and their responsibilities
to the volunteer.

Stadents should know that volunteers_ are helping thé
teachers and are to be given the same attention and
: respect they give to the teachers. )

Question and Answer Period

! Coffee Volunteers and teaching staff ' . .

.

The following format was used In the Specific Training Session:
Ze):cme .
' ork Groups - The volunteers were divided into :?v groups
for duration of one and one-half hours,
~ 1. Clerical
\ : 2. Classroom
3. Library » Cireu]at fon procedures.
4. Library - Storytelling
The clerical and classroon groups remained constant white

groups three and four rotated. Each group vas under the

" direction of a teacher, community resource person, OT exper—
ienced volunteer. The following training was planned .for
the groups. '

P [
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~ 1. Clerical ¢
‘ A. Stencils:
(i) Planning position on a stencil
(i) Typing the stencil )
. . (iii) Correcting errors .
B: Leninating visual teaching aids . ‘ R
C. Use of spirit duplicator.” L l
D. Use of Zerox copier :
TN R —— ) ’
. "F. Using overhead projectors -
G. Use of Themn-Fm‘( machine %
Classroon : .
A. Tutoring a child needing individual attentiof
B. Holding craft sessions . i
. C. Preparing learning centre materials . ¢
. Guidelines and specific directions were outlined
by teachers -involved. ™ ' .
- 3. Library - Circulation Procedures '
A. Checking Out Books - Children should put their
B names and their class number.on the book card.
A v Primary children will rieed help doing this. )

Check to make sure the card is the right one for
the book. Stamp the card and the book with the
. date due stamp. Place the book card in the

designated place. .




) -
Books are’ checked out for oiie/week. A book may
be reneved if there is no reserve on it.

B. Filing Cards - File the book cards under the date
due in alphabetidal order. Place E's first in

« . order - F's next and numbers in numericdl order.

File the B's at the end.

o

Checking Books - When the books are returned, check
- them by looking at the call number on the back of the

book and then at the date due. TFind the correct card

(check the title and author): under the date. Place -

the cards in the pockets and put the books back. o{x/
the shelves in their proper order. & [
5./ General Procedures - If a new bbok card is needed,
copy the necessary information on a new card. If
s a'new date-due slip is needed, place a new one over -
r.he.pncket in thé appropriate place. If cards
cannot be found for returned books, place books and
cards on desk inside circulation desk. If a book
_needs repair, necessary material can be found in

oom 316.

E. Overdue Books - Books must be returned before others

. ' can be taken. Pull cards from the file and make ip
b
.and distribute overdue cards. If books are not
returned after—two weeks, notify teacher respons-

ible for library.

N

g
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. Catalog Cards - Most library.materials have three

catalog cavds:: the.authior card, the fifle carland "/
the subject card. A catalog card tells you the s
card number, subject, ln‘lhnr. :in_:. illustrator,

publisher, date of publication, ami number of pages.

These cards ‘are filed in the card catalog cabinet.

o

Arrangement of ‘Books - Books in the library are -~
classified according to the Dewgy Decimal System.

\ . Each book,has a call number on the spine. -Books in

- " dhe library are divided into Herms wike Neatbones .
Picture Books, Fiction, and Non-Fiction. + The call
number for a Picture Book consists of the letter
E on the first line and on the next line the first
three letters of the author's surname. They are
. s arranged on the shelf in alphabetical order by\.
<. call nuﬁer; - = (
Example: E E E
Ale~ Blu _ Fre
The call nusber for Fiction Books consists of the
letters F. or FIC on the first line and the first
three leccers of the .nxh\‘qr'. surname on the next

. line. They are also arranged alphabetically.

Non-Fiction books consist of a number on the first
line with the first three letters of the author's
surname on the next line. They are acranged -

numerically starting with 001 and ending with’999.
: T




Example: -001 250 595
ALE ZIM TUM

Referehce Books - These books have a call number

preceded by the letter R, They are kept in the .

reference s¢ction and are not to be taken from

the library.
Example: R

ROLL

4. Storytelling
Storytime is held in the library for Primary -
children cwice a week.

™ To be an effective story teller the follow-

ing story-telling skills should be develope

A. Learn to use vocal comes

B. Develop good Breath ‘control

© " C. Leam to project voicq properly

D. Establish eye contact vith listeners

E. Make each storytise a felaxed, infornal time

F. Be physically close to your listemers

G. Select stories you feel you can tell most
effectively, Choose stories appropriate for -,
grade level

1 R. Start each story with a backgrdind setting for

the story




1. Make necessary comments to help children
understand and enjoy the story being read: 3

A recommerided ‘storybook 1list appropriate for primary

children was circulated to voluntéers at the end of the

+ session.

“Suparbision : cud

oty Supirvision aid support’ aie closely related. Supervision

: keeps the mechanics of the program going, uhils support assures that

mg vuum:em are cquipped to function in their assignment. In the -

__/mces of supervision the coordinator will gain insight.into the morale

N of the volugteers. Since morale is closely related to productivity,

the cc:)tdinator wil; l?e able to assess the effectiveness of the vol-
- unteers. In additionsuch factors as attendance, punctuality,and §

e — relationships with the staff will provide insights to help

thel coordinator. The coordinator must be prepared to make an honest

E pepraisal of the ers' and and to discuss

them frankly with the volunteers and if necessary suggest constructive

vays to improve the volunteers' performance.

Recognition :
. Praise and thanks given honestly and regularly for the work

of volunteers is' the'most igportant method of ensuring satisfied and

; . .
happy volunteers. During this project, recognition was shown in pany

ways by coardlnntwr. teachers, pup)ls, and schoel haurd. The coordin—

" ator on a& many occasions. as poss,}m, sought xn(umally to recognize
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work that was well done. One.fommal évent was held at Christmas where
regular staff and volunteers could meet as a group. Another is.beifig

planned for the end of the school year.

s SUMMARY STATEMENT

Marlene Wilson (1981) in her illustration,  rejroduced on this
page, envisages the funictions of a volunteer organization as blocks ina —
bridge that gets you from where you are to where you want to be. ALl
blocks are important. If one collapses, the total system breaks down
Marlene Wilson says "Many. olirizel organizations make the' mistake of,

starting with recruitment rather, than plaming and end up with people

they don't know what to do with - disastrous

" (page 48)

DRGANIZATIONAL
CLINATE
A 3 Feedback

Diagram 2

(Wilson, p. 28)




- . Chapter 4

EVALUATION OF. THE PROGRAM

METHODOLOGY

. This chiapter presents an analysis of the data received from

the questiomaires administered to the Principal, teachers; volunteers,
and pupils to establish the viability of a volunteer program at Cowan
Heights School. ’ X

. The data gathered as a result of this project will be. o

analyzed and tabulated. Since this project is mainly descriptive in

nature, it will not involve any sophisticated ltl[\islicll analysis.

Questionnai ices H - L) were to assess
teachers', volunteers', the Principal's and students' reactions to the
school's volunteer program. A Liken:-(ypl scale was used for the

responses. The spaces had values of 1 to 5, with 5 assigned to the

most-positive position. e e e positive and negative _

forms ranging from "Stfongly A.\gxez" to "Strongly Disagree".

The questionnaires employed in the evaluation process for the
h:in:ipnl, teachers, and volunteers covered three areas (l)‘ objectives
of the program (2) admipistration of :ha'prognn and (3) volunteer
pufum.nce. 'l.'he rnnnp-\ and volunteers vere soked 66 respond to
questions in the first two areas while teachers were asked to respm\d
to quéstions in all thre areas. Space was pruvkded at the end of
questionnaires for additional luzgel:ionl. The pupils' evaluation

instrument contained items that would reflect their reaction to the,
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volonteers at the school. .
“The questipmatres. vere self—admiqutered to 23 teachers, 29

vclun:eers, and to the Princfpal -of ‘the sch‘paL The students' evalua—

tion instrument was administered hy the reading specialist to 18-randomly

‘selected primary students and to 18 elementary stude.n:s.

The analysis of the questionnaires will be dealt with under

the! following headings: a

Y 1. Objectived*of the program .
2, AdniniStration of the program

)
3. Volunteer performance.

N R m;.yr.c'ﬂvzs OF THE .mbcmiq R P .
* . ; . . N . )

" The firt five items of the questionnaites (Appendices B D
vere diegeted to’the Principal, teachers, and vuhuwéers with 'items 6 to
8 d;r::l only to the Pr/incipal. and teachers. The following three

tables indicate their responses.

P ~ L
P . 5 ‘
. . e 5, y:
% = [ . .
”.,v‘..
s 4 .
v - .
) P . s \
5 “ .
- ” 5
s




Principalls Responses S8 . .
,TAEL): 1

OBJECTIVES.OF THE PROGRAM = PRINCIPAL'S RESPONSES

' ftems ‘pirona) ! Dissgree Undecided Agree s;;‘;:f"
: W @ ® @
. 1 J 1
"o, ) 2 ] | 1 . L
3 1o - N h
’ 4 . 1 2 E
5 - : s A :
» 6 : 17
N 7- : ©
) 8 1
. A n=1

This Table shows that the Principal was convinced the program's

objectives had been met.




TABLE 2

- OBJECTIVES OF THE PROGRAM - TEACHERS' RESPONSES

)
o Strongly . & . Strongly .
Ttems | ves Disagice Undecided Agree =~y 00 .
1 (2) (&} %) (5)
2 >
1 1, X 7 15 "
: .. 2.1 15 7
3 17 5 1
4 18 5
5 1 2 13 7
6 e 1 19 3
7 1 17 5 .
° 8 1 6 , 6
i n=23

The teachers' responses were favordble except for one teacher.

who reacted negatively to all bit one item. A contradiction appears

in one teachér's response to item four, since agreement with item

four would also suggest agreement with items two and five.



Volunteers' Responses

TABLE 3 |
OBJECTIVES OF THE PROGRAM - VOLUNTEERS' RESPONSES
Itens ;f;‘fzfz Disagree Undecided Agree 5;;::5"
¥ @) @ @
1 20 9
2 26 3
3 17 12
A 1 26 2
% 2 5 18 4
n=29

The volunteers' responses were generally favorable.

In

Item five, five of the volunteers could not decide if the volunteer

prdgram provided additional educational experiences for the pupils.

One responded negatively and commented, "I feel the school can

adequately provide this

|
-
I

‘.

.



ADMINISTRATION OF THE PROGRAM

Principal's Responses
-
Items nine to seventeen of the Principal's questionnaire
' . s ¢
(Appendix H) dealt with the various aspects of the program - recruitment,

selection, training, supervision,and relationships.

TABLE 4
. 3

ADMINISTRATION OF THE |[PROGRAM - PRINCIPAL'S RESPONSES

Strongly p. | . Strongl
* e m:;:fez Disagree Undecided Agree reg ¥
.M @) 3 ) (s)
9 1
10 . 1
1 1
12 1 X
13, 1
’ 1% -
T 1
16 1w .

a1y
An cxamination of this Table indicates that the Principal

was satisfied with the way the volunteer program was administered.



. correspond with those on the Principal's questionnaire.

Teachers' Responses

Items nine to thirteen on the teachers' questionnaire (Appendix I)

TABLE 5

ADMINISTRATION OF THE PROGRAM - TEACHERS' RESPONSES

Strongly . 5 Strongly .
Trems i ees Distree Undecided Agree Sirone
() @ 3) %) (s)
9 1 13 9
10 2 8 13 5
11 8 1 1
12 1 1 8 12 one with no
response
13 12 11
n=23

This Table shows that the majority of teachers reacted

favorably towards the administration of the program.
\

B
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Volunteers' Responses °

Items in this section of the questionnaire (Appendix J) were ~
identical to those on wre Principal's questionnaire except for items

six 1 cight and item twelve which were applicable only to the volunteers.

TABLE 6

ADMINISTRATION OF THE PROGRAM - 'VOLUNTEERS' RESPONSES

Items :::‘:zfl’e’ Disagree Undecided Agrec: 5;;‘;25”
[$9) @) . (&)} ) ()

s B 20 6 o

7 ) 2 19 8

8 12 17

9 V 23 2

10 16 13

[T 3 2 4 :

12 13 16

13 1 1 17 10

14 n 15 o 1

15 21 8

- As shown in Table 6, it appears that the volunteers were
keenly interested in the volunteer program and were satisfied with
the administration of the program. The majority agreed or strongly
agroed on all the items but some showed indeciseveness with items

six, seven, nine,and eleven.

: L




VOLUNTEER, PERFORMANCE
" Only teachers were asked to complete this part of the evalu-

ation (Appendix I, items 14-18).

Coa

Teachers' Responses s

« TABLE 7

VOLUNTEER PERFORMANCE -~ TEACHERS' RESPONSES

Itens ij;‘:‘;ﬂz Disagree' Undecided ‘Agree S;;::s‘y
[33) @ (GRS}

1% 1 1 3 2 - 6

T s 1 3 B ) 8 Snriashase
6 1 2 10 9 laanEitt
17 1 7 0 5
“B 17 6

v
! * n =23

Generally teachers wete satisfied with the volunteers' per-
" ‘formance. Problems did exist with irregular attendance and punctuality.

.It should be noted that item fourteen dealing with relationship with

ctheir ¢ Iness and

pupils and item

initiative received less favorable reupnn_snT




PRINCIPAL'S, TEACHERS', AND VOLUNTEERS' COMMENTS
Space was provided for suggestions at the end of each

questionnaire. The following suggestions were made:

Principal's Comments

" Wmile volunteers perform waeBul Finctionayidhiey®iTas craate;
work. To fully utilize voluneer assiscance, a full-tine person is
needed just to coordinate the volunteers'activities. More.time should
be devoted to in-servicing teachers to further expand the scope of

volunteers' activities within the school.
z

Teachers' Cnmmence * L s L <

Volunteers ‘should bé closely associated vith par.:iculaz
grade level 50 that they can get to know the pupils well and become
involved in classroom activities.

More discussion should take place between tea;he;s and
volunteers so that the volunteers will become avire of the topics |
children are researching and thus provide appropriate resource materials.

: Several volunteer substitutes should be available for
difficult times, such as at Christmas and mné;ys.

Volunteers should impress upon the pupils the need for

returning books on time. &

Teachers should be reminded of the kinds of services the =~ &

volunteers can provide. : .

Volunteers should be reminded of their duties’from time to

time. -




Volunteers' Comments g

Pupils should be assigned work during library periods.

: Volunteers should be made aware of what work is assigned.

Another meeting should be held for discussion and correction
of -recurring problems. '

e :

More volunteer help is needed. This could be made known at ]
the PTA Geeting or even through the students.

‘The school newsletter should contain "articles on volunteer
ilwolvemen:u: at the school. This might encourage others to volunteer.

Tvo volimbeara; ahould be asslghed Jor: story tine and one for
checking out books.

" Ihe elementary pupils axpressed a taed fof more Fiction books.

Item sixteen on the volunteers® qusstionnaire.asked tha vol-

sntnns 5 they would B prepieed 60 rerurs wexe des, eyl ur

the twenty-nine volunteers said they would.

PUPILS' EVALUATION

Tables eight and nine indicate the responses of the primary.

and elementary students.

ire (ppendi ©)

_The primary students were given a questic

containing happy, neutral, and sad fdces. They were asked to mark the

face uhich best showed how they ie’out volunteers.
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‘h TABLE 8 ”
PRIMARY PUPILS' RESPONSES
. ~
= : - !
¢ . Items ' Happy Neutral. Sad
[T ¢ 3 3
Co
) 4 2 6 -2 0
7 g T < M
3 13 5 0 &
- ~-13 5 i pe— s
n=18
{ ,
' . ; ' L . : -
. From thig Table it can be easily concluded that most,pupils «

welcomed having volunteers in the school and would like to have them

again next year.

Elementary Pupils’ Evaluation
The elementary students' questionnaire (Appendix L) contained

. = four items which required yes or no responses. \ o ¢




possible between primary and elementary pupils’ responses.

TABLE 9

- ’ELEH‘_ENTARY PUPILS'RESPONSES

The elementary pupils were also positive in their response
to volunteers indicating full supporc for having volunteer vorkers in

the school. Because of a different rating scale, a cobparisqn is not

An examination of the preceding data shows an overall

Favorable response by Principal,’ teachers, volunteers, and pupils to

* ‘the volunteer program in the school. Some criticisms were offered

and weaknesses nated; the positive responses, however,.far outweigh

the negative ones.




SUMMARY

The purpose of the jon vas to ine the

nesg\ of the school volunteer program at Cowan Heights Elementary School.
The Principal, teachers, volunteers, and pupils were asked to respond

, to the various aspects of the progea® The Principal's respanses

revealed that he was pleased with the program and wished it to continue.’

. The teachers' responses were also favorable except-in the arca:of vol- -

‘7 unteer performance where problems arose with irregylar attemdance and
punctuality. The érs gave more indecisi indicating -

€ither & reluctance to comment on r.he_sc*\wl's program or a reluctance

. : to give a positive rating on their own performance. .

Both primary and el y pupils’ “vere

revealing their support fot having volunteers at the school. The forma
e ;

i ire.provided, as i ted, much valuable information, but “

sometimes less fornal approachel also provide valuable data® Perhaps

more valuable than statistics are the comments that volunteers, ’
: y teachers, and the Principal made at the end of the formal evaluation.
e ‘besislEs oF an evaludbion wiidh sechs bo identify strengehs and |
weaknesses in a program, unless applied to future improvement of. the

program, may not be of much value. Thus, the writer hopes that this

————+——————%valuation will improve the present volunteer program at Cowan Heights

Elenentary Schoal.




@ . Chapter 5 .
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

SUMMARY

In this project the wri:‘:r h;x presented an overview of the
use of volunteers in schools and has'specifically focused on the use *
of volunteers at Covan Heights Elementary School. The results indicate
clearly :hat volunteers can make the school moré productive. Exposing
ehildren to other menbers of socibty who have special'gifts and are
willing to mu then can only ald to fe enrichment.of the schoul pro-

gren. Hot o use this vealch of free and inexpensive assistance for

thé childien would deprive them Of an extra .squrce of experleice and
inhibit their potential for learning and growth. The use of volun—
teers results in hours of additional instruction and individual
attention for scude:ur.l. The time when the il;dividull teacher was an
independent operator in the classroom is lgpg past.- Today, teachers
who are not willing to-allow othets to observe, supplement, and enhance

their program lil

it their own effectiveness. Jamer (1961) says, "A

volunteer can enrich the day %or a child and that good must actrue

wherever a good adult gives adided attention to a'child" (p. 130). L

. 5
However, to have a successful volunteer program that is

£Eici di

ization must be-in-pl PTSLPY

provide orientation, training, and a method of liaison between, the




.

. - k 7

school staff and the volunteers that gill provide trust, additional

s |

S ; - . v
to give wholeheartedly of their skills for the fulfillment of the task

programing, and a feeling of need that will stiimu

before.them.” This requires constant supervision and help which must be
P readily available and sstlatilng co thie -
Ly . Caution musg be exercised to make sure that volunteets are
.7 ‘not'used by School Boards as a means of reducing staff or decreasing
., budgets. Volunteers should be used to improve the existing edycational

,program, as an addition to what the Schodl Board already provides

through the ‘professional staff. In other words, the ultimate purpose
of a volunteer program is’ to improve the instructional program of the
. school so that the pupils may have a richer and more meaningful exper-

iggee in their educational journey.

CONCLUSIONS ~ =

TR
The ve program developed and i at Cowan \

. 4 3 . :
Heights zlmn;.:y,_sc/h;ol seems to have been a beneficial and worthwhile \

" projeci. Among other things, the library services at Covan Heights \ )

Elementary School' could not have functioned effectively without the

: . 3 £ ~
services-of volunteer workers-because-there is no provision for-a -~

libfarian. .

N i - % \
Volunteers have tended to support the program and ‘the pro= |
staff are i i Lsting this added di w'the
.. - ., - . : ¥
A . . N - 3 o
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school's program. A school voluntcer program will only be as successful

‘the principal and staff are prepared to make it.

ccessful volunteer program the uriter has concluded

To have a’s

that a full-time cootdinator is ne ry. It is extremely difffcult

to coordinate a volunteer program and at the same time be a fullitime
teacheér, s ¢ .
{
llowever, 1 a tlve of declining enrolment and financlal

restraints it would be difffcult to justify this extra teachfig position.
. . ¢

A comperent volunteer could be assigned this responsibility.

. tos RECOMIENDATIONS

As a result of this project the writer would llke to offer the

1

following recommendations:
Cowan Heights School 2
1. Cowan Heights Elementdry School should continue to use

volunteers as part of fts program In future vears.

The teaching

taff.and the community sheuld be further

informed of the many contribut foifs thit the volunteers can

bring to the school. %

3. A greater effort should be made to expand the wse of *
volunteers fn the classtooms.

[

service and fn-service trdniog of volunteers should

25

clearly set out the tasks the volunteers are to perform,



5. Volunteers should be used as two-way commnicators between
school and community., They could Interpret to the commnity
what it should understand about the school and explain to the
school what {t should know about e comunity. ’

6, Periodic cvaluations should e conducted 50 that the v(\l\m—.
teers and - the school understand the standard of excellence E
required.

7. A screening process should be initiated whereby volunteers

“ would be  chosen and examined on their ablliey to per fora s

fequired dutles.

School Board -

8. The School baard should take more Initialjle by
(i) Providing Jd;:ql;atc ;ratning for vu’hml:ccrs.
(41) Interpret ing the fplintcer progran to Board members.
(ii1) Encouraging other schools to explore the use of

this progran which offers added cxpertise and skills

to the education of childres

The School Board “should consider all the legal fmplications ;

of such a program to ensure that volunteers are fully coverced
with llabilily insurance as are all others who work for the

Board,

* Department _of Educatlo

10. The Department of Flucatfon should pay more attention to the

“Invaluable service volunteers can offer In the total



A

7
educational prograz of the school and promote this service
not as a way of reducing pupil-teacher ratio or reducing .
the cost of education, but as an enrichsent program for edu-
cation. . 3
General ta
= ;
rl’l The Department of Education, and the School Boards should A \
. develop a comprehensive written policy on auxilidry: pérsonnel °,. .
in the schools siailar to that developed by the Newfoundland
Teachers ' Association. (Appendix M).
i . . i
< 5
i ‘ . '
- "
5 . 3% s
L & o
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Appendix A

Teacher Request Fora




TEACHER REQUEST FORM

“Name: 5 ¥ -

Grade:

1f you would like a school volunteet to help you each week in the class-
xaom, please indicate when you would Like this help.

Day(s) |

Time: to

Type of volunteer help needeq (Please check the afeas in which you need
help).

Help thildren individually.
Number of volunteers needed

Typing, duplicating and collating instructional materials
Number of volunteers needed

Other (Please specify) ’

Can you help train volunteers?




Appendix B -

Volunteer's Application Form

'
.
> .
- “
-
N N
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Appendix €
Volunteer's Acceptance Form




oy, .
Rl -
- “ .
- . TR
. 3 5 .
L ¢
K v °
oo Covan Heights School
. 104 Canada Drive P
St/ John's, Newfoundland:''
: B . W S
Dear o

" Thank you for offering to become a.
volunteer. There will be an orientation .
session on October 2 from 2:00-4:00 p.m.

in
the Resource Center. Please make a special
effort to attend. .

“Yours trply,




' P 2 £
Yo B .
g i 5
e .

Appendix D 2
School Volunteer Orientation Agenda




W -
. ) . COWAN HEIGHTS SCHOOL
~o SCHOOL VOLUNTEER ORIENTATION

\ Faa Octdber 2, 1984
- . i b 200—400 pa. «

self muoducpon of VoTynteers~..

o Description of the Vol Program T
e W -, 0% .. histoty of ‘program
E o types of service required
Yol 3 school expectation for

N volunteers

School's policy on volunteer workers ... Principal

Goals and Objectives ...;Principsl

:Role of teacher, and v

" inator ... Principal

“Behool Fagilities ... Volunteer Coordinator -

. tour of school (map provided)
. fire drill routes

Gteetings from School Board Representative. z . !

|
}
K

. staff room
. parking®

Question and Ansver Period

. A9 Coffee ..: teachers and volunteers o
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L N Library Volunteer Assignment Form. et =
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3 | -
LIBRARY VOLUNTEER, ASSIGNMENT
T0: .
Volunteer,
¢
FROM: ) e ‘
Volunteer coordinator -

- You have been assigned

from _ ! i} . to work in the library.

The grades using the library at that time are
- )

e . 8

If at any time you Find it impossible to come
on your assigned ddy, please contact me at the
school - 364-4296 or at home - 368-7318.

1f 'you have

i
1
\

i M




® =k ‘89
-l
K g \ .
z i
3 - S

Appesitx # -

u---rMo;mur Assignoent o N &
. (Teacher's Form) ~ , .
R
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i b 3
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! .




' ... ' CLASSROOM VOLUNTEER ASSIGRMENT ¢ 3
- . T $ 5 '
: s w5 o * " (Teacher's-Form) -
T0: . :
; ~. teacher el
ST s o N
o L ~olunteer coordimator . - ., :
: ! i y b n
: ,( ' % Name of Volunteer:
. Adaréss:
T Telephone Nusber: 5
= ! Day to Work: .
. " Hours: . : =5 :
Additional Information: . -
. ; .
~ It iathe teacher's responsibility fo notify the volunteer 3
. if his/her istance is not required on a .
B ) ) ¥
. . Please let ne know your concorns’ regarding volynteer asaign- LA
Lo § . .
. ; | . o CE,
P . ' Y e %
{ Sgd | : LR .
e 7 i ' . ’ CI '
b | s s ;"
0 ta




Appendix G
ocasVolunteer Asslignment -
(Volunteer's Form)

\




CLASSROOM VOLUNTEER ASSIGNMENT
. (Volunteer's form)

-

~7
v volunteer =

T0:

FROM: hd
Volunteer coordinator j
You will be working with *

who teaches . The telephone
number at the school is 364-4296. ‘The teacher's

home telephone number is’

signed date, please
fotify the tegcher as soon as possible

are unable to come on your

The teacher is'responsible for contagting you if

he/she doesri't need your assistance onwa,partic-
ular day. = -

If you

you-l o please_contact ‘me




. Evaluation by Principal




ordinator.

. EVALUATION BY PRINCIPAL

Ples

complste this questionnaite and return to_the Volunteer Co-

# iy o N e

Rating Scale
Strangly nmgr@ Agree

Disagree strongly Agree .
Undecided N

' . i
mnu\zunle the nunber after each ‘statement which most lcuurntely
describes’hov you feel.

i i .

- &

| . SCHOOL. VOLUNTEER PROGRAH." _ =

Strongly.
Disagree

Objectives of the Progran
L. The sehuol. volunteer progean handbook.
the , and: )
clenly. e g \

~ Disagree
w Undecided
> .Agree

2. The program helped to promote better 12 3 a4
home-school~comunity involvenent |and , 5
understanding.. R A

3. The' staff reacted unfavorably ca_'ha'ving IR T TR

volunteers at the school

The_program’s objecti met.

L

o SErongly

Agree

w

« The, progeen provided addirional educa-
. experiences for the students
which the school cauld w0t provide.

6. The volumer_ program met the needs of * 1 2 3 4
the teachers i

7. The volunteer prograu met the néeds of-  + 1° 2 3 4
the students., ; . ®

o



/’ - 5, i
a The volunteérs pmvmed tha kind Df e 1 2 3
service you expected. ,
' . PN
Administration of Progrdm .
<
9. The recruitment and jon pre 12 .3
vere adequate. oUW :
"~ -~

10,. The program was adequately supervised. 1 2° 3

11. The orientation of teachers to use 12 3
volunteers effectively vas inadequate.

12. The services of voluntéers helped Aw 2 3
relieve the teachers from non .
professional chores. '

13. The volunteers and -teachers had a good 1 2 3
relationship. o E k

14. on-the-job Lrauung was unvl’.uilc:o!y 2. 3

115, The orientation of vouncyu 1 2 3
. inadequate. | 25
16. The relationship be:veen  you and the 12003
17. The volunteers wete informed of school 12 3

activities and events.

Genkral  Comnents

18, The sihool volunteer progranm should be continued next year.

.Yes )
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- Bvaluation by Teachers




Ple

azdlnatnr

Racing Scale

< - Strongly Disagree

* EVALUATION BY TEACHERS

conflete ;this questmnnaﬂe and, return to

Agree
Disagree Strongly Agree 7, ,
Undecided
o 3
Please cigcle the 'number after each statemént which most accuritely,
deteribes hdv you feel. E . -
N .~ °  SCHOOL VOLUNTEER PROGRAM
' e g
S 28 8.3 2
CEAE - £}
. En %' 9w g
5 56 .98 ¢ §3
. Ba 2 BB BB
Objectives of .the Program N ad A, 5.2 32
"1, The school volunteer program handbook 12 34 s
“explained the ob_\ectxve: and procedures ¢
clearly. g
Rt 1 B
2. Ti: Grogian helped to. primbte better 1o 3
home-school-community involvement and. ' .
. understanding.
3, The staff reacted unfavorably to having ‘1 2 3, 4
volunteers at the school. :
4. The progran's’ objectives vere set. 12 3 4
" 5. The program provided additionalteduca- < 12 3.4
tional experiences for the students . .
,  which"the sehool could not provide.
6. The volunicer program met the needs of Lo 2E & E
thq teachers.
7. The volunteer program met the needs of S T
the students. Ser, e
4 E o

PR




18. The volunteer was uncooperative.
“

General Comments

19. The school volunteer program should be

Yes '

No

continued next year.

Suggestions for improvement (Please be specific) &

' .
o | . et u "
) ! = 743 .
ks v 98
p .
Uy o B ", 8. The volunteers provided the kind of 1 2 3 4 5
e B service you expected.
: . A
» oy T Adninistration of Program .
- . “ . 9, The i amd selection p 1 2. 3 4
. B . were adequate. ! ¥ : .
. " 10. The program was adequately supervised. 1. 2.3 & 5
. b 2 : e
o 11. The orientation of teachers to use .1 o2 3. s
i volunteers effectively was,inadequate. &
i
. Y 12, The services of volunteers helped. 12 3.4 s
_ relieve the ‘teachers from non .
< professional chores. ¥ o
g " 13. The volunteers and teachers had a good 1 24 3 @
s relationship. .
& N L3
" YVolunteer Performance . L
k ; x ! 14. The volunteer related positively with 1 2 3 44 5
g ¢ | the students. ot b
' ¢
: " 15. The volunteer was regular in attendance. i, 2 3 4 s
. ; .
3 ’ 16, The volunceer uas puncual. -, 102 3 4 s
! 17. The volunteer demomstrated initiative ~ + 1 2 3. 4 5
. and resourcefulness i
v 1 2 3 4.5
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L (4
EVALUATION BY VOLUNFEERS

Please completé this questionnaire and return to the Volunteer Coord-
inator’,

Rating Scale
’ Strongly Disagree Agree s
Disagree Strongly Agree
Undecided . .

Please circle the number after each statement which most ac‘curately\
describes how you feel.

SCHOOL VOLUNTEER -PROGRAM

“ Agree

. . P
ne @ % >
28 8 .3 E
YA )
; FH-% B o ¥
b « B8 % & EEB
Objectives of the Program aa ‘6‘ £ :’ 3
1. The school volunteer program handbook ) N TR 4
explained the objectives and procedures
clearly. N
2. The program helped to promote bettgr 1 2.3 s
Home-school-comunity involvement and
understanding. ‘
3. The staff reacted unfavorably to having 1z 3 4.
volunteers at the school.
4. They program's objectives were met. - 12 3 4 s
5. The program provided additional educd- 1.2 3 4 s

tional experiences for the students which .
the school could not -provide. .

Administration of the Program
6. You feel you have made a contribution to 1 2 3. 4 5
the total school program. * :




7. You vere made to feel a part of the

educational team.'

/8. The school staff. showed appreciation

for your effort..

5. The recruitment and selection procedures

were adequate.

10. The program was adequately supervised.
11, The orientation was adequate.

12. You were assigned on the basis of
expressed interest or ability.

13. You were-informed of school activities

and events.
*

14. On-the-job training was unsatisfactory.

©15. The relationship between you and the

Volunteer Coordinator was satisfactory

General Copments

16, You would like to be a voluntegr next

year. i
Yes No

101

Suggestions for impkq‘lement (Please be specific) .

a~atoT
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EVALUATION BY PRIMARY STUDENTS

. S . Grades I - IIT . X

Instruction:
3 Y B .

Give each student a queltmnmire. Fropars the Atudenn‘by doing-a
readifiess exercise.

Eximple: On the chalkboard draw the thiee types of
faces as found dn the student’ cly questionnaize
- happy, meutral and sad. )

Give examples of situations appropriate for
each face and have students choose a face to
*match each situation.

5
Now ‘begin i ire. Read each
and have each student mark an X on the face
which shows how he feels about it. .
“« . @ -
Statements ' . # s 4
1. I like having vul\mtze‘r workers help me at school: J .

2. T like hearing stories read by volunteer workers. ’ .

-3. The volunteers were nice people. N /
2 i ;

Ed .
4. T would like to see volunteer workers ‘in.the library again next year.

f [
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EVALUATION BY PRIMARY STUDENTS

. Grades I - III




“Appendix L

EVALUATION BY ELEMENTARY STUDENTS

. - :
<
o : :
; Y g
B .
i : : ‘
i i .
: . s
H S . . ~ )
& l
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T T R . o d =3 ve 2 =UER




-

|
a

. ¥ .
- . *BMLUATION BY ELEMENTARY STUDENTS ' 4
Grades TV-VI |

Teacher

Instructions: . 2 =

Give each student a questiompaire. ,Instruct the students to read each

statement carefully. Allow ample time for students to complete
i i i collect i and return to

Voluateer Coordinator.

LA Sy Na2 B

* Statements . o k\ - o .

rch projects.,

2. T enjoyed having a volunteer worker teach library skills.
Yes No.’ % |

4 \
3. The volunteer workers vere kind people. - —
N Yes No

4. I would like to see volunteer-workers in the library next year.
Yes RN :




.EVAI-UATIOII BY ELEMENTARY

q Grades IV-VI

Student's Copy

1. The volunteer workers helped me with my research projects’

Yes No

{ . §
‘2. T enjoyed having a volunteer worker teach library skills.

Yes No

3. The volunteer workers were kind people.
Yes No

4. I would like to see volunteer workers: in the 1

Yes No

a

ear.
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Appendix M :
. POLICY ON AUXILIARY PERSONNEL
IN SCHOOLS (Teacher Atdes)

108




o s, 8 ol
. ~Ausdlfary Persomnel’ in Schools (Teacher Atdes) g R

L Tt the term auriltary persomel® fefers to those other

. hin teachers 43 detfned fn the NTA csian 1

5 aesrorsiye rols to feaciurs. in' che schouts her
Stdess Tibrary dssistants, clerical aldes, iudfo-visual
technictans are, exsmoles of uxiliary personne

\I-ML@." c .
£ D%

. ‘(a) . Teacher Afdes == m mm-ry persgnel .mgm 5 G W .
5 Y . work w 32 rosmall NeE o
; Toan of teacners: .
s, (b)  Schaol Afdes - JErfm a arge varfety of um !
% for-the encire “teaching

a3 ‘the building.

+ () Volunteers™ --. are usually part-time teacher aides
. . who aflu- their services without pay.

very person who fs ensloyed to fulff11 an fnstruczionai
ot (i_x authorized, by the Acts and uequlmm) be qualified

*25 4 teacher and under concract a9 & teacher. .

(a)  That_tne function of auxiliary persomel is to assist
the: Zeacher. ¥ i

’ .
() That austfary perssnnel assume no_respansility far. ",
any evaluation fnvolving the school nﬂannrl. pupifs 2
or progrn F
. (&) Tt mxﬂ(lry persamel be ressondble to the Princioal’
J of the school.

(4)  That anytescher has the right to decline muury
personnel service

“(e) Tt wiilfary persomnel not be 1..:1..4.« in"the calcu- &

_— Tatign of student-teacher rati \

“L(f)  That teching functions which involvececisfons nglrﬂn; C
dlagnosis of pupil difficulties, prescription of learning

g™ woeriences and evaluation of pupil progress are the

exclusive domain of professional teaching staff. ‘

9, Thaeehe destoment ana asstgneent of mm viehin the 3
/ schod of st fagy periomel whg ars to war n .
‘classroom setting songibTI1Ey of the thickers
Thvalved tn consultaston with.cré Frincipal.




That volunteers In the ‘ichool mean respansible persons
rovide a service to the schoal to ful i1l specific

teeds, 13 detarmined by the Principal ind the teiching

staff directly favolved, wit

Contraccual. comiiments.of any Kind:

(a} -That the function of schaal valunteers fs to assist
the teacher and/or the school.

That,schaol voluntesrs iha wark with children vark
at all tines under the supervision of a designated teacher.

(c) - That school volunteers be responsible to, and designated
by, the Princimal of the School.

(d). That schoal volunteers assume nd responsibility for any
svalustion tmvaiving tné school persomel, pupl1s

(e)  That school volunteers not Be fncluded n the calealation -
of student-volundeer services.

(1) et tgaching funceions uhich frvolve dectstons resarding
dlagnosis of puptl gifficulties, prescription of lezraing
excerfences and evaluation of pusil progress 4t the
exclusive domain of the professiona]”teaching staff, . @

§Ta very clearly recognizes the need. for addittonal
professional personnel in the schools of our province
u%m\ continue to press for juch an fncrease througn

a change fn the present teacher allocation farmuias

(b} The!NTA holds that as additional funds for personnel
become avaflable-at the government and/or school baars
Tevel such funds should be utilized ta provide aaditianal
classrou. teachers and such funds snould be uttlized for
e provisigp of thicner aides anly wnen adequte ora-
fesstona) requirements have

(€)1 and when cedcher afdes are uet)f2d (e.q g. Up tolunceer
Mass, atc. ) they shopld be govemed by the following

qlde|
e *FuNCTION
() tostrucefbnal Aice  To assist with the tmales v f

i mentacion of programs:

e deen
. * Prescrived by nmm.




. . pon e A Ca)

June, 1982

Ta perform tasks under the .
directfon of a teacher. To B

work n preparing stencils,
dupl feating materfals, )
preparing bullecins, dtseri-
. buting materials, -

. . Vising ceratn
© 7 activitfes and setting up .

"+ wisual equigment, disolays
‘and equipment used {n.the
aching process.

- Schaal Atde’
A

Specific Gutdelines . & 2o

A teacher aide-shall perforn such dutfes as are ;2
1-3sgfaned to him by che principal subject to the s R
JSructions of-the school buard and the.super- ' -

ntendent but those duties shall not include.. . K

The organtzation and managenent of the classioons:
the planning of teaching strategies: the direction
of Tearning experfences of puafls (excepting under

. the guidance of s qualified teacher with the agproyal
of the agninistration) such dutfes may include:

(1) the assessment of individual needs of pupils
ROE

the selectfon of materfals to meet puptl
et

A149) the evaluation of pupt progress. ° Lo

In the absence of a texcher, a teacher aide shall n
assune or be assigned duties reseryed for Teachers.

A teacher aide shill not funétian fn a classroom role
i cerutfied tescher fs not watlable for direccion -
and-guidance s

Broad gutdelfnes for establishing the roles and;funcs:
of teacher afdes.

Clerfeal (collecting mney, keeping recards, cyping,

ng, etc. keeping (keddfig instructional - . —
lu:er11| neat. lnd ready far use, irranging work areas,
superviding puptl :hln«lw activities, lad Dmﬂl?l:hmh

c.).

nnn-mmmml (making arrangemencs for fleld trips
or resa ersons, checking out 1ibrary books and
Suopes, ste. )

Audio-visual (ordering audio-visual mater{
per 1.d) setting up equipment, ecc.).

5. s -




12

Instructfon-related (making obfective tests and

cbjective type homewark,preparing Instructional .

materfals, working with small- groups, subject to .
> 1.c above). P

The onus must be on school boards to define the
duties of tut_nzr afdes In sncn terms as tg
ensure that th n conflict with the
Schools Ac u(s:i collective agree-
© ment by u.mm-(lg functions njch can only be -
assigned to teachers. s

Tanchers win mid usa of the servicss of Caicer

h ags{gnment
{olation to the attention of
Teachers: Reseciation. for necessary sction:

by their emloyees ind bring dny .
Newfoundland, . .

Hemorial Untversity of Nexfoundland shautd be Y

. encduraged to affer 4 course or couses desiged . .
o erante-ceachrs to stasire FlebiTiey niehe

SRt Teation of teacher sider:

Hative Teachers

The NTA encaurages the employment of Native teachers 5
rather than Native teacher-afdes, and feels that the
‘toent of Education (Certificacin Comittee) shoild
give special consideraticn to persons possessing skill
ofn a Native Language. | :
Hental Health Spev.alists : s T
Since most Newfoundland schools are to0 small to. have
mental health spectalists attached permanently to them,
the Newfoundland Governmen
of mental
Hewfoundland schaols and attach themselves to these -
1s for ane or tvo weeks at 4 time, each year, to s By
srender spectalist services. . . -
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