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HOW PRINCEPALS AND_ SUPERINTENDENTS VIEW -)




1n&the recruitment and selection dlmensions\of staff

. 'per,sonne'l servicgs. More specifically, it addressed
questions’ regarding 1 7 ) R
2ol What is the principal s perceptwn of his actual
" 4nd desired role in recruitnént and selection? -
Zyi What differences, if .any,'exist between the
grincipai's actual and desired roie in recruit-
ient and selection?
.i3. What s the R Y perceptian of the- '
R & vfct‘ua‘l and desired role of his principals
v R '»recruitmgni:»anq_se'iectinn7 1 N

L What: g1 fferences, if ‘any,’ exist between' the .

superintendent s, perception of ‘the vac{ual »and
- dEstied Foleror the winmpai ‘in recruitment and
) seiectfon?

what d1fferences, ¥ uny, exist between

perceptions heid by principais and suuerintendents

for the desired rn'le- of the p\rinc{pai in recruit-
ment and selection?

Data were collected by means of a questionnaire

S 'administered to principiis and superintendents. Jtems uf‘
" Ehe questionnaires for both principais and superintendents

" ‘were' derived from Hayris's et al. (1979) task areas. The

qliestionnaire wae revised based upon recommendations fiade

role .




/

/

by fu]l Mme graduate students and prafess rs of the "o

Dep rtment nf Edu:atmnu'l Admin{stution in the Facu\ty uf

Edqcation at Memorial Univers1ty. 5 R

fi Several major Hmﬂngs and :unc'lusio‘ns emanated N

from this’ studyA Elementary p‘r(ncipnls' percept‘lons af

’ thelr ex1§t1ng responsibvliﬁes M recruitment and selecnvn

of 1nstruct1nna1 staff range fram-no responsibﬂvty to very ¥

n,‘littla resgansihi]n ty fo

aH areas. i Pr1n:ipu1s‘ lndicned a

/ desire - for- ‘considerablé to fuM ?r “equal. respunsihﬂity in

v," the majority omtnese areas‘-- Marked disparﬂ:ies ,existed

between percept!ons of superintendents concerning the actua

and desired role,of princ'lpa]s in: recruitment and se]ectio‘n _' o3

of 1nstru\:tinna1pstaf€. Superintendents genEr‘aHy agﬂee “that .,

pr1nc1pa1s snnu'ld have more input. Mowever.“tbe desirev

recruitment and seﬂection was dramaticaﬂy 1ess than that
Sk

iy

expressed by-princi pals G

The ‘study advanceaqthe fol\owing remmendet—inns.

1. ‘E"forfs should~be directed toward" provid'1ng expeMenc\as‘.

whe'reby - per:uptians O}J\per‘lnte‘ndeﬂts and -pv‘\nc‘lpals‘
'cau'ld be mnre congru; s -
2. Teacher selection could be chnnged from a centre]ized to

a’ mu]ti \eve'l process.’ "

13 Teachers could be selected by ‘a_team of school. distrtct
personnel drawn From Central 'omce and respec};4ve Y

e

schools.

1
i



X superintendents and Mgn schoo'l pr1nc(pals 1o determlne
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CHAPTER I
M mn;ouucnou . 5 o

'lhe importance of a princlpi'l’s helng actively .

nvolved in retruitmunt and selection of teachers “for Ms

>~ schpol'is ref]e:ted in Brlfflths' (1964) ohservation 2]
: is axiomatic that a school system is only as good as the

peop'lu who_make -it" (p. 165): Assuming every principnl 15

interested and elger to canstanﬂ improve the quality of ~

his school's pr‘ofesslnnal staff, the vrucess‘af recruitnent.
G2 and selection represents 2 significant means by which a

" principak tan attain this goal e i,

Glbsnn and Hunt (1965) maintain "m every case. the -

|nd1vidua _who will be responsible for the perfarmance of the
new. pnrsnn. the principal, should be involved in the final
declsien to recomménd the applicant for apvo!ntm:nt" (p. 166)
anin procedures should ‘be-fol owed. so care can be' taken '
_not to assign”# teacher to:.a. school in su:h a way chat the

principal fe:l,s that . he canne . be_held respons1b1e for the

possible failure of that teacher. Cine, cited in Griffithe

2 (1964) states: . N‘, n - . g
The prlnc|pa'| should be consulfed in thls

2 matter: he should be interested enough -

2 . in getting the personne] he wants,

' sufficiently well informed in the matter
of assigning teachers and be able to
present his needs so clearly and
tunvinc‘lng'ly that he -wHI ba :onslnted. .

i perl .




H . w W < S,

Y& ln su-mry. when a va:am:y occurs within his school the-

% _prmcipal should v.igorws!y begin the search -for a n

. N rephcenenz i 5 o« o'

4 Sy

40~ . f To' _ensure proper selecmen of tenchers. prufess{onal

m-.olpass vartmns skiﬁs.

g Grlfff‘é (1964) snees ithese’ slnns A5t TV
¥ L N L
- o Technical skills - the princ|pal devehps
y :a procedure by which he’.can survey staff
v 4 needs -and establish the necéssity for \° 4
% ) needed phcements and addibions.‘ i 3

: H uman s,kiﬂs - the. prlnc1pal works with
- the staff ‘to determine what type

ersons are r:ﬁﬂ{red to fill staff needs

€ takes acti in gersonally searching
for personnel that will bést meet his. 4%
; as defined above or gorks closely - ' 7 .
. B = with the central staff officer responsible oy v
for- making contracts and.conducting - B

preliminary screening of candidates.
principal makes recomméndations to the
chief sehool adninis tr tdr on-enploylng -
new personnel. B & e *

=

Conceptual skills - decisions con:ern!ng

1% T selection, dismissal and transfex of
y = - personnll are made in relation to.an - ° g T
. T * undernnndlng of how the dndividual” staff h 4
» wembers relate. to the schaol (p..159) S

oy O . ami eager to heeoue acuvg dn recmitment and selecnon.’\some
1

:onnderation shau'ln be givbn to ‘tha extem. to whicb some -~

panﬂ:a'ls are 1nvo'|vad It appears tha he rple nf the

- the Mrmg 9
'vintteas are constructld in'such a

Although prln:ipa}s my be,, cnmpatent in. these skills.




nnd cantimmus tradiﬂon of hold'ng ﬂ;e d-lnistratur b
Zac:nuntahle.fnr{he performuce of the\vrnfessianﬂ s;iff
dn the school' (p. '162)

Accept(ng ;ha prenise tha

princ'lpal's 1nvu1vemtnt 13\ ssential in rer.ru!tuent and
€.




o referrnls ;

1 componerit |ncludes an

s 6." what differences, if any, exist betvieen super~_

intendent: percepnony nf the actua] and d

The scope .of, personne1 admmistrauon has
‘broadened and. its processes have become

i The core. responsibilities )
- include recruitment, selectinn, assignment,
‘and eyaluation:of .p el The increased
scppe and comp1ex|ty of personnel adminis-

. tration have resulted.in problems cf ¥
“‘communication.  (p: 97) ' e

“Recrui ent And selecﬂon are, viewed as major

h comnanents have -lndiv-ldua’! identi‘tiesh ..Recruitment

dnc'ludes advertising, employment agencies. emp‘layment

c,nmpus v1s'H:s. and write- ins. The se]ectton

(orms. as§essmen\: test(ng, referenca t:het;ﬂhg1 and physica!

B
exam1nations, These camponents arg. own 1|r Figure 1.

nn'lys!s. 1nter iews. appncatlan A

.t roIe uf ‘the pr1nc|pa1 in re:ru)tment and selection?

,




Tosig
i Antgnmeni®

otemation]

st $arn

Pibmaiton/
Dension

Components of an lntegruted Staf;mg System
9,

H

‘ 1
Figure 1.
(from Harris et al., 197
riarris et a

(1979) provide further e]abnratwn of

recruument and selection as'a cuntlnuaus process mvo]vlng

's{x stages:

eeds
~assessment

gross:
screening

. job~ :
5, description

‘ selection
tools. and *
processes

,\ 6

‘idéntification ‘and
Jtﬁ«ruct:inn of

potential recruits

decision-making!
ais:
3 e o




" and what we would Tike to have it accomplish:~ Since
; ) : :

Needs-assessment ig a systematic way of determining

the distance between wh'a't»the-uréanization is accomplishing.

organizational maintenance and change are desirable, ]

personnel are re:ruite‘d, selected, and Toyed to serve ‘buth

purposes. Needs must be assessei‘mtn respect t6 the mission
and_goals of "the total organization and, then with respect to

the pnrﬁcuhr umt or Job assignment, if it is- known. - The ..

: Job descmption\shauld contain all the essentla1~\nformat|on

to be fully utilized.

, extreme "1nws" than ‘they- are for seﬁecting the

that ‘a prnspective emp1oyee would need in order. to. size up" .

the Jjob. Identiflc&ﬂon and-attraction of. potential, v‘ecrnits
would involve |dent4fying well_-quahf\qd ger{anﬂe'l w_hose

abilities are not being’ fully utilized and attracting well-

qualified personnel from locations where.they are too :numerous

The best way ‘to attract able people,

according to Harris et-al.

ome that will appeal to.them? (p. 151). Assuriing several

(1978) s "to make the school system

candidates have been attracted for a given job, the obviously .

less promising ones can be eliminated -from the 1ist by

'v"ﬂatively gv:oss 'screenivng devices. Research ndicates that

some’.selection tools are more usefuls for screefiing out the
}‘hest pruspects‘

The one statement that ‘can be made w1 h complete and

Justifieﬂ confidence about selection devices
y’d_[ty tvc warrant,

esses include:

that no one gevlée has -enough predictive’'va

fts exclusive ‘uséi .Selection tools and pro

‘nd‘ processes is

i
|
i
i



o \ “application forms, ietters of recommendation, rating scales, 5 4

\ transcripts, tﬁlephone investigitlnns. (nterviaws. tests,

- RRRTS ‘ | sociometrics, s(nulutions, and’ munlphusx yrograns. Actual

selectiun decisions should be made by a smali number ui
\Mghly trained, colpetent, responsible people. Too often, _’
lin the name of democracy, _undida_tes (Ere subjected to

"ntervleus with people who are-not tv’-alned interviewers, 'ln&
5 o \hm are not aware of the savere lﬂﬂnnuns of 1nterviews as:

pred!:tors nf perfnrmnce.

Having placed the; cnre responsiMHNes of the .-
% : urinc|p.‘l into a Teference frnenork tMs study was designed  *
t, . to- deve‘lop a cu-p!elenury model \n.tnin which the role of the’

pr!ncipﬂ can be examined thrnug)r

- 1.. the principll-‘-s’vp_zrceptlon of his pel:fn'rl'ance
or actual role. © 3

2. the prucipil's percept(un of the most dlsired .

> . 2 Jorele. oL i -

* the superintendent's perception of the most

desired role for-the principal..' . ©




r ) 8-
D
X .‘A, A \\\\\\\ N\
\‘ “Figure 2. Zongruency of Ro';e Hg{l‘lt(nnsrﬂp Mo'd.e'(
/ “\ . : Th‘elu‘ndﬂ _.di.sg_laxyod in :F,:wure’zrl‘.!vs a reyvision u‘f‘
A that developed. by Gibson:ant Hint (1965). The Fodel

, maintains’ that if all three aréas are highly congtuent,

then principals can be expaciad to he’s,

sfied with their .




___principal in recruhﬁent and se'lect(o

i tne super1ntendent. :

meetsithe superintendeu{’s def‘ini;tan, he m; or ua; not be
Very well. satlsﬂsd but will ba judged 4o be suc:essful.hy

£ :onvwsely, the pri"'ncinﬂ zcts 1n

',
“terms of his own definition, and it is quite d#:
sthat” of ‘the kuperintundgnt he my be snisf‘red Vlth nls own g

perfurman:e but“win be prohuhw judgad nnsuccassfu'l by tna
o

has, .both the pr{ncipal and superintendent ull

';pro‘aahly ba
unhaxapy and judge perf‘brlance c" nmmsucussm. .
= Based on resem:h 'find'lngs. ’recomlendltlons will be
made to give grucer congruency, betw en the percepnons of
prin:fpﬂs‘ urd super!ntendenps, regarding thg,rule of the
S-‘TMS profﬂ! -should
serve as a gnida b_y unich prlnc’lpals and superintendents can
arrive at a- more A:nllpltlhle Frameuol’k within un(cn they might -
staff ‘schools ure éfficiently. It: 1s Within ;the framework ™ 3
“of Harris' et |l. (1979) categories of tasks For recruitmént s

and selection thnt the quesnunna!u statements were 5 % ek

developed. ) 2 A

‘lgg(ﬂcunce of the Study : Y
2 s|nce there 1s 2 lack of research cnncernlng the role

of tne' principal in recrnitmzn; and xalucﬁon\!n tn!s provl.nqe.




"mahmty of prin:ipa]s from one” schgol ‘district: to another

this" study shcu'ld pruyide pr1ncipa55 and supermtendents with

“some 1nslgrt cnncern'ng a mn.r,e des»irab]e role for principals
in the process of recruiémé /t ‘and selection. Therefore, a . *

neeq to study the principa] s ro]et these areas is most’

re}evant for sever\bgasons, “First, with the possible

there may be confusion of role reganding-recruitment and .

" selection if ditferent districts naqe diffeint rote } .

expectaﬂnns of the 'nﬂncwal. Secohly, with ‘the present ’\

decline. in numbers omeachn@ umtsi

' ensuré that schoo'ls are staffed as e

meet lnd1vvdna1 needs' Thirdly, 1mp

it 1s necessary to
pertly as pussilﬂe to "

ementatwn ‘of new. and.

Mmore demandmg prugrammes ‘has . caused ‘mare ‘emphastis tu be *
o
placed on teacher compatibility witM\n a systen.

Deiimitations ‘

b1s study fucussed on two -aspects of the’ pérsunne1

'adm{nistratlun process,’ name]y rscru}Tmant and selection g

Pav‘timpants 1J| this study i‘n\:'l.uded the distr‘l:t supemntendent
and two ,randum'ly se'lected e]ementury ﬁrinclpné from each.,
1ntegrated schaa] diitrict in Newfoun{]and and Labrador.
b - ‘ o ‘
: Linitstions | . PR
“since this study deals with eLemMcipﬂs only,
generalizatinns may not be ﬁnssib‘le to h|gh school”

principals. -




o Since the study deals nnly wH:h 1ntegrated school

d!stricts,_ indings. may notlbe generallzable to al’l
i school distr teof Neufaund]and and Labrador.. : 4 # it
3". The. stndy is dependent on mailed questionna(res ] . E 3
4 “‘Fﬁe reHahHity nf responses vrnv1ded is- unknown. "

efinitions e L, ER

P 2 i e %
Di;’ rict Sugerintendent. | This ‘tern refers to the ch1e"v
execitive’ officar of the: school district »m%—u SR
respunsihle for perform!ng’ﬂ’duties as prescr!bed by T

(The Schou]s Act, 1969, pp. "23- 24)

Dﬁ School

Act, _1969.‘
2. E'lveme;\tarz school Principal. This term refers to. ‘that ™ .
| o v v i ap
member of’the admiu1strat|ve teaching staff -formally B "
harged with'the overan

desiénated principa'l" who i
respnnsihﬂity for the dn]y operation n‘f a spec1f!c‘
(Ivany, 1975, p.* 12) &

-elementary. schqtﬂ .

3. Role. This < ‘set of expectat\ons associated with a %

" (doyle, 1977, p: a) ° s B ]

& pos1t10_n.

4. Admin‘lstrutive Personnel. ms tern refers to tpose who ~* g

schovl and see that the instvucthnﬂ pracess

- ‘organize -

. goeés aheéad, - (Gibson & Hunt, 1965, p.2)
. Sl




g, o

6.

'_ organization.
e

7.

Selection Process. 'This is the phase of pitting.into

effect the objective of persnnna] adminlstration

cancerned with the discovery and emp]uyment af pcrwnnzl
L Who® have the abiTity, will, and necessury initial
:u-pete»cy to do- the work assignad thu N
190’4‘-'-1)\ 96) 53 T -

(Van Zwoll,

Racrultmanc s @}Hfars to:‘those activities 1n§;§ersnnnsl
adminis:ruﬂnn dss!gnzd to attract the suath an&

quantity of nnpouer needed to cn‘ry ‘on the work of the Z

(Casutter, 1971-‘P-_ 169) - 3

Perception. This is m- md’rvianal;.s'concgpts‘which
represent. pref!rent!gl biases -developing out of
experiences . ‘(K‘atvz and _Kdhn, " 1966, p. 188)




“.three s;ct-lnv_»s.

- .

.~ administrative persn;mel as being lble to- dmle’lop ‘and

prncess, a brief review of resnr:n hnu Jiter-tuje p-rulning

to personnel adn1n|straﬂon has been underuken. The réle o(
the principahhas h;en folused on- throughout :nu revien.
Literafere - related to_ this study has bun ntegorhed fato

(h) retrultment

(a) persnnnel administraﬂon.'

pyotéﬁs. “and, (c) _;o\'tctiﬁn. process. o @ ‘ i

s "thuh who- organhe the schnol and see that the instruczianal

process goes. ahead' (p. 2). Cisletcar (1976) erﬂss views

2 staff able and’ ullHng to re;lder .ef(ective ad.LaMorul i,
sarvices for its clientsi Castetur‘ﬁt\-ther lt'telpts. through -

exlmlnlnon of spe:1f1c objectins of persvnnef dl|n|st a‘Han.

usssnthl prnusses 1nvo'|ved.

Thesa
®

1) ensure and reconmend: for .
short- and* lnng\-range
s phns. :
N

N Gibsan and Hunt (19551 define -persuvmeT idmnistrntion 3




& 9) Yender advice agd sekvice upon- request to- .
e a1l administrative personnel.. .
s '10) ‘coorginate the planning and averation of -

i@

2)

3).

‘.pers:

~-4).

,5)
6)"

7

o

11)

,‘essential to the del¥Very of appropriate-

‘relations with orgamzed personnel ‘groups. «

- research aimed .at infdiming the central

s - < 5 n e <
“Anitiates activities ‘based on a master
personnel plan which will attract the
gquality and quantity of personnel .

and effective educational servicgs to
- £l (entsv %

preparc ‘and recamend for xdnpnnn plln_s.
ahd prac?dures far the selection of 2
to advise the central administration '~ %
l:om:ernﬁng the appraisal of all personnel

- in thq employ . of- Lhemrgunuat\on. -

plan and ‘coordifmte prngrams VOr personne1
induction. | w 5ot

.
ddvise the central administration about

prepare persdonnel records., .reéports; and

administration .of the status, needs,
problems, agd issues of human resources

in the schnﬂ system.” . i

create and coordinate plans. for notivnt(ng -
-nd securinq :he :ngpentinn of personnel /*1

‘ithe personnel function with other major
rganizational functions sych as”
finstruction, lugfstlcs. and externﬂ '.

latinns . Y ot &
tilize adninistrative pnrsonnel opera:ing 5
rocesses to facilitate ‘Integrnnon of N
individual needs anﬂ orgamzauonﬂ
expectations. (p. 2 .

Corhnl'l_y (1965) nnd-uthe'rs view personne'l admlnls-
trnnon as,being n’ns of the nost 1nporcnnt u.dmlnistrnﬁve

cask areas for wnich the schaa'l prlncipal |s$espunsible.

Evnry

Strung emphu 1: placad un tne Cteaf agy‘ruch.

zmp]nyee is a menver uf 4 tum ded{:lted to ruanng the best /




;und its contributlon to the carvorate ’effort Managemené

& of staff personne] focuses on rer,ru1tment, assignment, and

i/ supervlsion of aﬂ peop]e within the organ1zatian‘

ror Qo _' ot l:urha‘ny ma1nza1ns that staff persyme! administration B

i- sno 1d nperate from some well understood and r‘ecugnualﬂe

frame of reference :Such a refenence may rougth' be. deflned

as-a poh‘cy, that IS. a'.plan of act|un suff'c(enﬂy specific o
toaprovi e, a def!nite guide ‘to action and flexihle enough to

n'l'low for 1nte1l(gent ut1Tiza;1on and pracﬂca] appli;atwn, .

evelopment of saund \:onperativﬂy formu1ated persunnel

’pol1c1és s ve"y 1mp0r’tant Oov

N i
é:ruitment‘Prncess

Caste:cer (1976) defmes recruitment as "thuse,.
activvtles,‘in persunn:'l admimstranun desi%ned to actract the

'ath and quantity of manp r needed to carry .on th‘e ‘work

uf the urganfzatiun" (p. 169) Recrunment crgates a poo1 of

for Job: considerahom : % Ty

LT Hareds et all (1979) statq that recruj nf has a
.necessary prerequ\sice wincn 1s a de'liherate asse,ssllent of needs

,Needs must-be assessed first witn respect to the mlss(on

" . gaals of tha tnta] ov*gunizutibn and ‘then’ with respect to the‘

E particu'lér unit of job assignment. There should .ha consider- %

7 . ahls/invo]vement of all' who are. affécted: by - any g1ven pogﬂ:lon

f'rbussl‘b1e‘ Every' pas\"ti'on 1s’iﬁpurtané both in itself - .

g ﬂavaﬂahle peo Te from which su{tnﬂe candidutes may " he se]ected oy
] L :

w




5 1) ‘1ncraased or de.creasedxgnrnment which
e .. creates ,a-'negd for, more staff'ur
.+ reduction 1n $taff.is

.

: 2) 'ch'unges in .the educat'ona‘h pros
. necessitate . additig
L /h\ed staff. |

m: uhich
‘or, d(fferentl'

3')» staff resignatiomr tr\nsfers which i <l
¢ fiay create-a need for parsannel. b 2
(p. 149)¢ e %

o :, “gorten

1ntlh\'s “the, principal sho\n.

: ht a lmflql.

* be involved !n reacnng ;o strengths and uelknesses of the ™

5 dvstru: 's :urrant hrochure




. X . has!s. Huvevar, both dorton. and Grun (\1954) cake
ot o '

difrerent viv' n" zhe 1dea ‘of centra’l!zed' recrultunt.

tn brin_g f;vourah\e responses to
4. nhe.p 1nchul s effor s to' Iuprbue stuff recruitn‘ent.

e

Gri:der et al. (19597 note tnat one Mght use thé
v
degrge of a prtnc!p\l':s 1nvolvanant as

rouhq 1nd1cptnr of.,
the actial scutus n} a pr!n:ipal in-a schoe] system. i ’lon
b ofte

n, pr1nc1wls are maré, intermed!arias .'between central
‘ ad'm1nistration and tne buiplding unit,
A ' R ’. nl.th Gr1ede

assassment o* the‘ prlnc‘pul s |nvo|vement ln

Cross *

. Many wrfters agree |

shghtly

Gorton




. re;ruﬂuent of teachers and lh:va. tried to counteract this
lisp'falc;‘d‘roh by Eprnyddi.ng guidelines for principals who are
~Afaced with staff recruitpent. . Reavis (1980) states “the key
tu suc::ssfu'l racruitnant isa principal who can 1nvo'lve the "
colmumty T attracting good teachers; publish an attraetive
bruchure as an effective means of ru;_ruitnent; and invite
students stu lying to become teucuers to visit his/her school™
" (p.32),
p‘m.c' 5
‘.‘(1969 L
)]
Weads |n the recruitment process, 2) the Aprincipal ‘places i

Another study vwhk‘.‘lh..'euamirye‘d the'role of ;,he/

1.4n recru!tihont of vstaff was conducted by Pay‘tun

As a rssule\of “this study, it was 1earned thut

Inclpals lnvclve t elr staff and partl:ulnﬂy dapurtment

great emphasis on the recommeudnnans ‘of his incumhunt staff
i and encourages their re:olmendat!ons for prospecnve x
bz_:indidutasb.‘__.'i) the principal and department head jointly
~'develop'vthe cr1cer’1l. by uh}ch'a;cuudidite is to be ;e'le:ted’;f
and '4) the .Mrihg decision is made by, the principul. However,
Harkness (1967) discovered that althougn larger schools may
'operate vlth cons1dzrnble anut by principals in recrultlent.
the trend is less colunon in smaller -school districts wherz
‘superintendents are still reiuctunt tq relinquish author‘lty
for staff rscrultmiht and selecﬂon in favour of the princlpal.
; castetur (1976), in keeping w'th the current trends.

’ outHnes severn’l fentures that characterize urgnnhatinns

wﬁ:h succussﬁn recruitment efforts.. These are:




) w1th staff recrultment. an ubvrnus trend emerges. ‘Over the |

L

H ' /
1) recruitment plans for a1l personnel
are developed and coordinated by the -
central administration. °“This phase
‘ of the process involves adherence.to
the manpower plan, deciding what -
positions are vacant and what

P . . standards are to be employed in

selecting personnel to fill them.
Principals, and other key adminis-

. - trators affected by .the recruitment © .
deciswns participute dnthe planning. .- - /

~

standardized forms for getting infor- 2 ~

J mation from and transmitting informatibn

" to applicants are developed by the .
central office administrator. These P

*.include position guides, application : |
blanks, medical forms, quesnannlres. . |
brochures, and manuals. ; |

3) ‘current information .on. the status of _ e i
each candidate is essennal to.the .
cunduct of recruitments - (p: 487) i ¥ : |

From ‘e r_evlw of literature and research dealing i
past fifteen years, it can be concluded that the prlnc']pa'l‘ o

“role in recru1tment has changed.from one of mere intermediary

to one of considerable responsibility.

Selection Process

5 ¥ 4
Van Zwo\l\l (1964) defines the selectlun process 35

that phase of putting into effect the
objective of personnel administration . "
concerned. with the discovery and /
employment of pérsonnel who have the /

N ability, will, and necessary iniHal
competency tu do the work ass!gned
them: (p. 96)

“MeVey (1954), reporting on Greafie's study, 11ststhe
following selection principles identified as ‘important:




1) selection should be on merit. . v

2) selgction should take ijnto consider- i .
ation the duties of thel position and.
the knowledge that is necessary to
Fulfill these duties. o A .

3

all applicants should be required tu
meet some minimum requ\rement as b
education -and experience.

appraisa] should ‘use a comparable
basis for rating all candidates.

4

- - . 5) provisions should be.made for
LN ) appraising the knowledge, education,
and supervising techniques of all .
candidates’

6). _competence in oral discussion should" (g
. B i be: uppraise . %

7

adequate ‘provisiaon should be made for H \
appraising the performance in,.and .
E N understanding of, community-relation-.

: *ships of the candidates. i ¥

% 8) .adequate provisions should be'made for - |
© . appraising the personality qualities .y !

of t?! applicant lnc1uding interpersonal B
i

9

adequate provismns should be made for
appraising the Ieadership putennal of
all candidates.

10) individuals called-upon to take part in
the appraisal of applicants should be i
. impartial and trained ‘ln their specific s . i

Al duties. F :

11) compldte and reliable evidence concerning
i - the professional preparatinn of candidates
» should be obtained. |

i oot . 12) all applicants should be required to meet’ i

H . . the minimum standards of hea’lth and * i i

i . ) . . phy:icn ﬁtness. .“7 ) " '
N .. 13)  periodic eviluations of tha: selectidn. -

process. ;hon]d be made. . Mgy '

14) ]

robauona;‘y perinds should be required. i \ v
PP :




: remarkable change.

Anderson and Van Dyke (1963) view teaclter se‘lectvion
as not being a policy v‘uit}er; rather, it is an udnin{str‘atlve
task which demands considerable insight into the learning
process.»a knuuledge of the intricacies of the administrative
Vstructure. and the abil(ty to make good judguents on the
qualifications of applicants as they re’lat! to specific staff
needs. In larger school sys‘tel’ls‘. the superintendent called
‘upon other administrators to assist in the ;cr;ening', but the
'Hr;a'l' selection of teachers to be recammended to the board
wa; up. to ‘tha super‘ntendent. In small school _systems the
superintendent was often found to assume cump'lete»\(esponsibi'lit,y
for all selections. However, Anderson and Van Dyke repav\ed
evide‘nce to syggest that principals are becoming incr‘easingly
involved -in this proc;z'ss. This—increased activity on'the part
of priacipals. in selectin‘n ufvte.achars is seen as a desirable
development, since it is the principal Qho will supervise and
~=work_ mast :!ose’l.v ~(tn teachers. -

Griffiths (1964) also addressed the changing role of
princivﬁls in staff selecuon. He stated that the role of
the principal in personnel selectien had und_ergonz a
The privncipal was no longer expected to
take any teacher ;'mm the :e_ntrnl nlffjc_a sent him..‘— 2.

Buffie (1&
person in the selection process {s the building principal.

79) states that the single most important

While .many penp'le may ‘participate in tho sa'lecnnn pra:gss.
all are not (nﬁuunt(u'l to.: th: same degru when it comes to

lctun_l\y_ deciding th.a person nho will f'na’lly be selected. ,

-
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Gorton (1976) also seels the school administrator as
playing a major role in staff sselection. However, he notesv
that in some school districts, the school administrator's
role in staff selection can be described as peripheral. This
finding describes a situation similar to that reported by
Anderson and Yan Dyke sixteen years sarlier. In thése
situatinns, the pmnc’lpa] nay not find out who will be
Jjoining the staff until just before schoo] opens.. However,
Gorton/argues that in spite of What may seem to be advantages
in efficiency when a personnel agpa}menc-’seieccs the staff,
it would appear that. is Tory as the prlnci'pnl is held
accountable- for staff.performance, phe shou?d be dnect‘ly
involved in the staff se'lectwn process.

: Gorton v15ua1|zas staff §e4gct|on asa ;Wocess

consisting of a series of sequentially interdependent-steps

'withea direct input by principals. These steps are:

. 1) ,1dent(fy and define staff selecunn
criteria.

. 2) ‘collect and examine application forjm§

/ and placement papers; .identify most .

promising candidates to be intervieved.
3) plan carefilly for the interviews. -

4). invite and interview the mast promising
candidates.

5) maké selectiondecfsions and 1nform .
San cand'dates.{-dp 153) v '

[ N-}Accor\ﬂng to Castetter (1976) the primary aim of

se]ectiPn is to fill existing vacancies with personnel who

meet eséab'llshed qualifications and who appear Tikely to

|
|
|
]
i
|

. \
e et



succeed on the job. This process may be simple n‘r elaborate,
depending on the size of the school system, the number of
vacinci’:, and board recruitment policy. However, most
selection processes include t:e following: reczpt"lan,‘
cewgﬁnrg interview, completion and review of
application form?, clom_pleﬂnn of tests required by the system,

decentralized interviews, hackgru\md investfgaé‘lon. se]eE;ion_,

nomination and appointment.. Castetter views se'lection as'a

decentraliud process m:aning that the superhr #e—whom * an

individual reports (princj_pal) usually makes the final

decision to accept or réfect the applicant (p. 176).

Merritt' (1971) states that the selection of teaching
personnel is one of the main ffmlcc.lo_v[s of ed_ucationa‘l f
administrators. The critical nature of this function may be i
re’a‘nny‘ seen in the development.and implementation of a-schnn)
egu:ational program. Frequently, the ad-inistrator's. main
opportunity. to ﬁ\ith’te change or strengthen certain features
of the curriculum rests with decisions he makes regarding the
selection of teachers with requir‘ad competencies (p. 2). ¥
Cross and Davis’ (1976) observe that the selectiqn of

teachersd shnu!d not remain with the central office but shouTd

be shared by the printipal jrld staff members. This model

would cause the; schools to have increased involvement and /
responsibility for teacher se]ecﬁon “rather than bhm1ng

centra! ofﬁce for having h1red unwisely.




Kerr (1976) states that when a principal shares in
the responsibility of selecting a staff member, he has a
greater interest in the success of the teacher chosen -(p. 97).

Kindred et al. (1968) view the relationship of
princ(pa] to central office as depending primarily upon the

type of administrative structure within the distrlct -and

B whether or not the superintendent v'eus his pr|nc|pn!s as

respnnsitﬂe\adm'nlstratnrs or simply communication agents fur
the centra1 of fice. The denentréliz:d furm of organization
provides tha principﬂ with much greater npportunity to work
closely with the central office in matters that pertain to
his schﬁ'p’(“ »,‘I’he“vprincwn is retiogrglzed by the cent,’-af office
+ as. the executive‘head of the school he administers. As such,
the érinclpﬂ recommends to the superlntenﬂent the employment
nf all of the employees of the school for which he is
responsihle. B

Sergiovanni (1977) indicates that the selection
process should be developed a Tittle furtha‘r to become a team
efﬁ)rt 1nvnlving those at all lenls of (dnlnistrit\un in the

.M‘ﬁess can be a vehicle whereby

schouls. The sehctio
(. pr1nc1pals can hire a dlverse facmty - a'faculty that wﬂl
reflect many beliefs’, ntiftudes. and backgrounds (p. 17).
» . Accaptlng/the premise that a selectlon process should
be a team effort, Bolton (1969) belfeves a number of pecple
might be, 1n\vo1ve/d in making decisions regarding applicants

o




25
at the various stagés.of the selection process. The initiall
screéning inay be done by o;|e person or one group, while the
A} . -final judg‘en!ent might be' made by someone else. Two examplés
of divergent practices representing different emphasis on

central control of 1nformnt10n>:o|le:ting'a-nd ‘assl‘gnment of

authority for making choices are presented by Bolton. These
are: /, ) X i . .
Sequence 1: (strong Principal Involvement)
1% centra'l *thce conduetrrqruicment e
. 2) central office conducts screening - By
. E interview 3 .7
' 3)".prinétpals éxaming written recards,
information regarding initial
5 . 1nterview~ T
4) ‘'central office processes Written N
records d
i 5) " principal is responsible ‘for
contacting appHcants in whom he
i 15 interested
6) pr1nc1pa] interv'lews
©7) central office interviews if “the’
principal's interview is favourable
8) principals make recommendations that
offer be made .
9) central office makes offer .
» .10

1)
2)

individual decides upon offer

Sequence II (Strong Centralization). °

central office conducts recruitment.

central office processes written
records




3) central office conducts interviews N

4).. central office summarizes informu n
from written’ recurds and i TATWS

" r
5) written information and summary are )
routed to all principals whg have
potential vacancies . .t i
.6) %rincipals make recaumen' tions
regardlng selectio, 3 T

. 7). central office makes final aec1s|
i . k " (pp. 37- 38)
Bolton muintains that since the se’lectwn Pproces

not a single phase operaticn (it consists uf mu:h mo’r

slmply mnkl‘ng a chn1ce) une of the major respons|b111

the -persons in ‘charge of selectiun is td\determine who qn«nd "
be xnvn)ved in whlt nhase of the seucuon prucess‘ anﬂ—uhat
should be the sequencz.&\f acuvities.

Brandon’ (1983), in"a recent stud,y. foUnd that’ there»
was' a considerable disparity between the peruptions of
superintandents and principl]svas to who_should h}_v;: the

p;inary responsibility for teacher selection. An?q:supevu =

“intendents, 30 percent felt principals should have primary.

responsibility, while'57.9 percent felt the mlJor resyons-'
|b|1ny should Tie with superintendents. Omly 4. 7 percentn,
of- pr1nc1plls felt supervntendents shou‘ld hlve the primary
r:spons(hi”ty uhﬂe 67 6 per:ent felt princ!pals should :
have the ‘major respnnsihﬂity for }eacngr se1ect1on. )

On the bus'ls of thls study and from the review bf" /

"Hteratur:. it appears that the cuncept ‘of an administrntﬂe

tum is bucom!ng more desirahlé. Yhus, there is greater




tnput on the part of the prinicipal -in the protess” of teacher
selection. This {s rha,t a duplicatlnn of effurts. but-rather
a colpTementary procadum appmach which safeguards the

gnals nf the selection process. The basic nssulptinn 15 tha!

the princlpﬂ. knows his/her school nuds. and therefore is in

. the. best‘positlon to select. the person fnr Ms/her scnno’l

2 prqcedur._e -

' “collect

natch‘pzrsonnzl and pnsluohs as closely As possib!a

'The_’

< 1)
«2¥

\Jndlvfﬂulls.

“a)

Eyen when
JEven

“The

al prnca‘s
estab”shing ,rnh requlv’e cnts.

aeterntnmg the kind of ‘dat
needed. to select com, etelu:

deciding -devices.a p‘roéodﬂ}os’
. for gathtﬂng data -

écuring staff. parncipatfun in, &

)

appraising the data and the
candidate; - 5

i 5) Crelating the quulifi:at!nns of -
the candidates to the positinn
specifiut'ans. § 0

“6)" screeping the qualified “trom :n: b, R
unqn\lﬂied candh!ates K i
N :

.

e




- fnrmyiahngﬂse'lection pa’llcy and be" actme

8y’ .nternemng sultahle “candidates; . o

9)’ ‘selectmg a candidate for”

recommendation fer appointment. . N

(ps 157) » :

Sinte 'prinéipavlsi'd'lrect‘: amb]oyees (teich_ers‘)si‘n task. -

performance and 'aré ’accountuble Qnr a specifiq)hdild'hfg', the

task of- makﬁ\g personnel companb'le with needs af the schonl

rt;u:lpants in

employment 'aecisinn"mann'g.v Mc'raé\_gnd (;19'77),“cuncarrqd.witn «

Lhis view in staHng 2 BT

o0 The pr‘incipal is being held. respons1ble R
for.the successful and efficient e N
operation. of ‘his .unit. Accofdingw he’

must be given:a say-so in-the -sélection - . 5

and placement-of workers in his = - . ; . v =
department. _The calibre of. his. work,

. force vitally: affettsthe success af
‘hi§ efforts. (p. 242) it S o




e © CHAPTER 111

METHODOLOGY. © -+ 4

Pégula:io"' ] o

s The oopu'lation uf this; study cqnsisted of all 21 )

ewfuundland and Larador | ft'graten Schuu] Districts. 'The'

- populat\on wa. d1v1ded ‘mtn two grmfps- (1) Superintendents

“The \nstrument used in this study was “a quest1onna|re

ddninistered to superintendents and/prlncwaﬂs.' Questionnaire.

Hems were deve]oped frmn the rev1ew of 11terature. ltems in,

the quest)n‘n res. for both prinnipals and super{ntendents

v i
deu’lt vutL recruvtment and se]ectlnn.__ Task areas used in the i

lzuest‘lonnalre were: needs | assessment, jub description. :

1dentlf|cation. and attraction o‘f pntentidT‘F 1

screening. se]ectinn tou'ls and ", procésses, and dec!siun mak(n

_These“task-areas were derived nzainly fram Ha Ms' et al.:
(1979) task aréas‘of recruitment and selectian.. ', oot
Y Euch questiun»aire conta(ned 24 items: and fnr each
item the respondent, was asked to |ndicate th! degree of

princ{pal input he nttar.hes ‘to each task relating/t/actuﬂ

ts, gross ‘.‘ )




. perfbrmnce'aud'desired role. - The da'grec of input was

. Y |nd4uud on'a f(ve point scale consisting of~ o

have in the various:task

Validity ¢~
> Foit

Graduate stu,;ents, e],ema ary prMcipMs. nnd, facu?ty

clarlty. precisenes

and appr pr(ateness. Revlsinns were

( \ade to the questlonnlires

The purpose, uf/,the instrumént was to ‘gain 1nfo:natlon
|ng the ntntude of. superintendents and pr!lcipnls at

t1: hr p‘“((t in nle schoo] yeir cy:1e spac‘l ically, at




i 'forwarded to veach nf tne respondentﬁ sela’ted

3 respondent.

ds not a concern: Therefore, an attempt was made to
estah'll's;; re'liahi'th of the instrument V;ith‘ln the timeframe o
of the stafflng cycle, norma'l]y two to four weeks. The*

|nstrument was re- admlmstered to ane -third of the Urlg'na'l

respondents (those who responded early) within that period.’

. Coefficients of Feliability were calculated separately for

.each item for byth principals and superintendents for. each

of tue performance and des1red ro'les Coefficients so

. obtained, were averaged ysing standard scores to establish

four overall coefficlents of reHaMth as follows:
Prlncipals performance ro1e .84, Principa'ls' deswed‘ro]le
.81, Super1ntendents performance ro'(e -85, and-

Superintendents‘ desired role .83,

iy Administration of the Questionnaires

R SR A ~ 3 )
’ Superintendents of all Integrated School Districts

were contacted and requested to' g.r:ant‘ permissioh for' the

researcner to conduct the study. . Upon -permission being

. granted, the superintendent was asked to providera 1ist nf

quahfylng principa]s withln his d(str1ct. From tnis ’Hst.‘ .
the resenrcner ran&omy selected two yr(ncipa'ls.

= A questionna\re, ﬂnng with a covermg letter, was
Two weeks
from Anitial maﬂing. a, fo'l'low up letter was sent to each .
Two. weeks 1ater the, 1nvesmgator contucted the

responden_ts by ‘telephone to ;co‘Jlect the remaining questionnaires.




Data Analysis-

Each of the seven questions was dealt with in nrd’er.
Questions one, two and three deal with perceptions of
principals. Question one was dealt'with in a descriptive

manner by computing summary statistics on each item of the

B e = S .
..questionnaire. The distribution of responses for each item

was "reported along with the mean. ‘Question.two was dealt/“"\
with in a dascriptive manner by couyuting summary statisti:s

on each item of the questionnaire. The rﬂstHbuHon of “\
respunses forkach item was repdrted along with the, mean. N

Questinn three was analyzed by cumputing difference scores

~for each responding principal by taking the absolute valde

of difference between actual and desired role. The .
diTfergnces were' presented ina descr1pt1ve manner by . '
coupu’t“q summary st{tistlcs on each individual item for all
responding nri&iplls. The directdon of difference het:e:n(
actual and desired roles was summarized by coding .as: ’
(0) ---- no difference L g
(1) ---- actual éreater than desjred ' i

. (2) ---- actual Yess than desired

In addition, the degree of difference, where extreme, was

reported.
Questions four, ﬂve and six, dea]ing witn perceptiuns )
of superintend-nts, were unulyzed in a parallel manner to

anaIys(s of data in questlons one, two, and tnree.




-

Question seven was analyzed by computing difference

scores for each rzspondmg pr(ncipa'l and superintendent by

taking the absolute value nf gfference for ‘each item"
D)

regar&!ng the desired role for the principal. The

differences were pres@nted—in a ‘descriptive mann;} by
k ; ; .
cémputing summary. stutist!is on’ each. individial

em. The

dire:nnn of difference between percept(pns of pr!ncipns

and superintendents was sunﬁnariud by cading a

" (0)

(1)

(2)

-=== no differenc! s

---- Principalsfdesire more {nput by Pr(ncipals
than SuppFintendents desire

——— Superintendents “desire more 1nput b_y
-‘Principals than Principals desire

‘In addition, the degree of difference, where extreme, was

reported.
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CHAPTER IV

ANALYSIS OF DATA

- Thi’s‘chapter presents an analysis of Qaia gathered”
through use of the instrﬁments. Infnrmstion in this chapter

s :‘:ngainized so that eagh of the questions presz‘nted in .the
statement of thevprobiem is.discissed in its respective |

* .numerical order. Hhi'lt; there were no labels attached to
response categories 2, 3, and. 4 of the questionnaire; for
purpose of discussmn these categories have'been referrzd to
as follows: .2 - very little responsibﬂity; 3 = average

i responsibility and ‘4 - considerable responsibility.

Question 1° i
e What is the principal's perception of his actusl role:

in recruitment and selection?

Actual Role of the Princizal ) !

Table 1 presents statistics for principnls responses
to the.actual role of the principal. -Anwanalysis of this
table reveals that nine items had a mean less than two. Of
the 37 pr1ncipa|s survgyed, 29 (781} said they had no.
responsibility for ‘mnintaining a professional relationship
with Memorial University as a recruitment centre".. Only two -~
principais indicated having full.or equal responsfbi'l‘i}y
' However, in "assessing needs of his/her particul school

relevant to: hiring of teacnin'g persqnnei". 78.4% indicated
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« vacancies".
.

)
mn ~ ’ :
having ave}‘age to full responsﬂﬂity..
| For item three,_"p'!anning for the identificatiomand
. recruitment of loc?’l residents" 23 pr“ncipk!s (62._2%) sta;ted
they had'very little or no responsibility. Similarly, 62.2%
stated they had very little .or no respuusibi»”ty for item four,

¥ "notifying teachers witmn the system of. possible teaching

Y

While §2.2% of principals indicated yery little o no

responsibility for “notifying teachers within the system of

. possible teaching vécancjes": 21.6% indicated consfderable to

full or equal responsibility. Pr%pa]s were divided ﬂ g
respandmg to item Hve. "soliciting the suppovt of staff in
determining school recru:tn\ent needs". 'S1ightly mores than '
half stated having very Tittle or no responsibility¥ while
45.9% indicated average to fuil or'eqial respnnsﬂuhty

’ There was :onswderab'le ev!dence that pr1nc1pals have
Tittle input in ”partimpating in devuing apphcatiun forms
for applicants:'. with 31 prmclpals~(83.8%) indicating no.
vesponsibility. OF the remaining six ‘principals, four
\hd‘lcated average respunsihﬂlty while two stated having qu
or equal ‘responsih‘lﬂty. g T .

»{maJority of priﬁpns indicated very 1ittle or Jo

respnv\sihﬂlty for items seven, etght, nine ind ‘ten. For
,item seven, "giv!ng written job description for vacancies in

question” 75.7% indicated very little or no resp ris‘lhﬂny"

with a' mean score of 1.81. Item eight, "outliningd professional

“qualifications required for vacancies in'question®, was viewed
: s " .




i docmntiabliodanne

]

by 64.9% ;f principals as having very lirtAt]'_e or no
responsibility: for then. Simi]arly; 81.1% stated having
very little or ne responsibility, for {tem nine, "priesenting
~ written information exph\'n:lng th_e‘vschoo'l systenm to potential
candidates". On‘item ten "presenting written dnformation.to
potenna'l can&idates regarding emp1oymen't fequirements¥. r;nly

‘one pr\ncwal pad full or equal respons1 bility while 89.2%.

stated hi!\‘"g very Jittle or no respons1bil|ty.
. Principa]s were divided in thelr responses on-items -
ll, IZ, and 3. 0n an three items nghny more than ha’lf.
mduated very Tittle or no responsibﬂ’ity.‘ In "p‘resenﬂng
_written or oral_information 'to potential candidates regardw‘ﬁg
the character of t}le'_gnmmurﬁty" or;]y eight pri}lcfpals (21.6%)
indicated ‘considerable or full respons»ii{’im_y with a nean
vrespc‘mse df? 73 On "rev'iewmg persona'l iustury fnrms on
‘ appltcants" 33. 3% indjcated cnns1derab1e to fuﬂ or equal
responsibiUty. S|m1'larly for item 13, "acting in the
initial gross screeni\ng of applicants", 32.4% of i:rincipah
responded as ha‘}1nq considerable to fu]l vesponsibﬂit;’/.
Similarly, for item 14, "prdcessing applications so
- each candidate may know th’ status. of his‘candidacy", and
item 16, "contacﬂng previous emp]nyers of the applicant -by
‘letter when des‘lrib'le" 8373% of principals stated having
very little or ng responsihmty. Wowever, while only oné
prinnip@l h\d\cated full responslbmty for 1tam 14, four
principals (11 11) indicated full respuns(bxhty for item 16.




:ert1ﬂcat1on requirements and item 24, "placing teachers

D ; Bl 41

PMncwus‘ resporses vere “well d1smbuted for items
15 and 19 Both- items hnd s1{yht1y more fhan half of‘ the

principals indlcaf{ng average to full reépu‘nnb_ﬂlty for the b

“task are'aé,of "examining letters of refe ence Submitted by

appTlicants™ l[ld "carrying out’pérsonal i ter‘u“yiews with
candidates interested.in enployhent". Item 15\ had 51.3% -
stating from average: to full responsibil]ty c "mpar_ed‘ to, o
55.5% indicating the'same degree of responsibill ity For item 19,

setwéen 555-60% of principals viwed thénselves as
having very Htt'le or no responsibility .ega,rding'iltem_ﬂ,.
”contacting prev1ous employers by phong" \a'nd itén18,
rev1ew1ng MFnrmatIon on :andidates _(or fnmpleteness of
ddcumentat'lorf‘. On'both items respectively, 11 prlnc1pals~
(30.54%) and 12‘princ|pals (33.}1) 1nd|cate? having

considerable to full responsibility. \

For item 20, "advising the prospect(ve emplnyee of ~

when retfundanues‘are ‘declared within the scrao'l distr_ct",
85-90% of principaTs indfcated hav1ng very Iitﬂe or no' .
Tesponsts1 11ty For Both i tens, no pmncuai indicated full . ¢
T ; } ’ ,
Responses to item 21, "appTying the sieIecNon

procedure unifor‘m]y and item 22, exp'(a'ln!n the probationary
period" indicated that&prlnﬂpa]s (711. 4%) viewed themselves

as having wyery Tittle tono responsiq{lity( those task areas.

For boih 1tems, 7 grincimls (19.9%) stated rav‘lng ’

cons'iderable to full Fesponsibility.

|
1
\




st

.. means. pf" 3.477 and 3.49. ’Bagh items.had apyroﬂfnate!y 30
e ) e 3 .

. e : "
“ For lte-.za, “making the final decision regardiv;g the
candidate selected” sl'lgnt'ly less than half indicated ve;'y.
1ittle or'no responsibility.- Fifty-one point four percent
indicated from average to Il or eqnal)gpn§|6i1it; o
this task’.’ Thirty-seven point one percent indicated no = . **

srespons'ibility.
= g B M
; Question 2

What is the’ principl s percepnon of h\ls dgs!red

m]e ln re:rﬂitmant~ and se]actiun? ¢ e o3

Desired Rnle‘of the Pr{ncigﬂ

Table 2 presents statistjcs on principarl.s' responses .

Hehree percent

J

for . the »desired rol;_ef the princ Seventy:

of prll'ncl'pl‘S Felt‘prlnﬂpals should hayve from gverage tn full
respnnsibﬂity 1n “maintaining a prntes 10».1 r |atlnnsh1p

with Memorial unlvershy asa” recruitnent centrr Only 8.1%
ity.

|

sahl principals should v!nt bayz this responsibi

" Iten two produced the highest mean, 4

mezan. indicated that principals. desire re’snbnsihﬂ, ty in. this
area. For. this case,. issessing needs. of h1~s/her’schoo1-
relevant ‘to hiring uf cucMng pe{sonn.l". woz 1ndicated a
das(r'e for aveugn to .fu'l'l or equa! rusponsibﬂit' o

Item three. -planning for the 1d|nt1 fication and i

recrultmen: of 10tal residents“ and item seven, "giving®

_written job descriptions for v,acupcles"'had c‘i_‘ose scoring

Such a-high™

o
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principals (80?) desiring from average to full or equal .

responsibility. A desire for’qonsiderab'le to full or equal

’ respopsibility was indicated by 15 principals (40.5¢) gor

both fitem four, "notifying. teachers within the system of

e T

1 < 52 P
possible vacanc1es" and item six, "participating in devising ]

|
appl ilation forms®.: -

Item fiye, "soliciting the support of staff in -
" determining school regru1tmeqt needs"'had a mean of 3.92
: with 91.6% of respondents -indicating a desire for average to
full or equal responsib“ll‘ity. Only one principal inaicnted 0 b\
no desire for responsibnlty Ain this area. : i

. - Feangs of principals regarding item evght.

\ = "outlining prnfessmnal quahfications requ\red for the

1 vacancy" and item .11, ”presentlng wrnten or oral infﬂ‘mation
E ! . . to potential céndidates" were very sinffar. Dn both items, . B
ir| | 59.5% of principals des\red considergble to full or equal

: N . f\np‘t‘ Similarly, only three prmclpgls responded to each . . !
1tem as desiring no resnonsibl'ljty .

Pr'lncipa?s had very sinilar feelings regard:ng deglees
A v i of responsibility ‘for items nine and ten- Approximate]y 28

5 prlncipa]s (77%) ‘indicated a desire fnr average to full or

equal responsibﬂity. For beth 1£ems. "presenting written

mformaﬁon exp]aining the school system" -and "presentn\v
written 1nformat|on to candidatus‘:. four principals (10.8%)

Ny e : . desired no responsibl]ity. ' ' :

A high vercentage of pr(nc1pals indicated cnnsid:ralﬂe 3.
to Fu'll 3; equal responslhﬂ‘lty for item 12, 'reviewing persona'l




h1st;zry ;ov"ms". item 13, "acting in the ipitial gross
screening”, and item 15, "exa’mining leffters of reference".
Al[ three items had approximately 95% df principals desiring
average to full responsibility in thes_e areas. :

Although item 14, "processing applications so ’e'ach
candidate may _be informed 'ofv.his status” had a mean of 2.54
fndicating s1ightly le’ss than half desired from average to

© full or equal r:spons!billt_y, 14 p mcapils (37.8%) dld not
desire any respnnslbihty in this area.
.- Principals indicated-a greater desire for I‘!SDDIXIS-
ibillti regarding item 17, “"contacting prévix;us zllp'lnyevrs"
by phone" than for item 16,

"contacting previous employers
by 15tér .

Ninety-one percent of principals desired average
to full or equal r'esgonsibiﬂty for |tgn 17, as compared to
72.2% for item 16.

% Eigﬁty-three pe:ﬁ:ent of principals desired average to
full responsibility for item 18, *
@

aacn candidate for cnmpletaness of dn:um:ntation" Mean

respanse was 3.69 for1tem 18. .
' 0n1y one’ principal did not desire respansihllity for

item.19, “"carrying out personal interviews with |nterastad

candidates". Twenty principa'ls (55.6%) de{irad fun or equal

responsibﬂny for this task area:

Few respondents deemed resyons!bnity for item 20.

reviewing |nformn|cn on . ’

"udv|s1ng prospectlve emp'loyses of cart(ficnﬂon raqu!remcnts“‘

to be daslrab'la.. Five prfnc1pals (13 9%) desh‘ed considerable

Sto full or equa1 responsibnlvth while 16 princ!pﬂs (44. u)




i
i
{

did not desire any respunsibihty for this task.

Item 21, “app!y1ng the selection procedure uniformly
to each can\didate" and |tem‘22‘. "explaining the probationary
period“’ had mean responses of 3.40 and 3.17 respective]‘)‘/’:
Nine principals (25%) expressed desire for full or equal
respons1bthy for each item. )

. ‘A high percentage of agreement was expressed fnr/ item
723, “making the final dec|s1on regarding the candidate ',
selected. With a mean response’of 4.14, 34 principats
9
responsibility 1n this .area. swenteen of the 34 principﬂs ,‘

15%). expressed a-desire for average to full.or equal
desired full or equal responsibility. ’

The méan of the final item, "placing teachers uhen
redundancles are declared within the school district", was
Z 54. While three principals (8.6%) desired full or equa]
responslbﬂi)ty, 11 principals (31. M) did not desire any.

. responsibility in this area. B

What differences, if.any, exist between the principals’

actual and- desired role (n recruitment ‘Fnd‘sehction?
Differences in Principals' Actual and Desired RBle as
Perceived hx Principals 3

Table 3 presents the difference of mean scores for the’

actual and desired role of principals ‘for each ftem of the -
questionnaire. A mean absolute difference is also pres‘e‘n’terf

I
- P - #

i
|
|
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54

s A /,, . -
for each itef ¥ ensure that the instrument is sensitive to
any existing diredtional differences. Variatfon between mean
differences and Absolute mean differences eXists when the
differences between actual and desired rolé are not in the
sme‘direcnun for all principa_ls. In these instances,
dir::tiun)/s‘ given to the differences through a fréquency

distributdon coding as follows:

0 - No differem:e w
1 - Actual greater than desired - 5
;/-Actuﬂ.less than desired - o

y /Fgr nearly al q'uestionna_ir ‘Wiems, a majority of
pr'ﬁc‘ipals revealed that the1r actual responsibility was less
than desired respnnsihﬂ(ty. 0n seven questionnnre dtems, -

at Teast 70% of pr{ncipals indicated thgirmctual responss=

w¥
i

ibilities-to be less than those desired. The remaining 30%
of principal‘s‘ rated their responsibilities in these areas'to
be the ‘same for the actusl and desiréd roles. Mean absolute
differences beétween the actual and desired rn]es' for
vriq:(pils:on each of the items were'hsl or greater.

For items two, three, five, 11, 12, 15, 16, 17,,18,

19, 21, 23, and’ 24, approxinately 55% of prim‘:lﬁals stated
that their dctual r-spons1b|ltt1ss wera less than desired.
Hitn the exception of item 24 with tno prlnclpals imﬂcating

: their actual role to be grenter than their d:slred ro'le, ‘the

“ ‘remain_lng 45% of principa'ls Ind|ca\‘.=d no difference. 1Hh|1_a'

37% of respéns}s indicated no difference, 63% agreed that the

actual responsibilities were less than those desired.
g I




having -no respnnsibihty for "mﬂlﬂta”l'lﬂg a prnfesswual

"re1at‘lonsh|p with ‘Memorial-University-as a recruitment centre”

18 syperintendents (94.7%) perceived principals as having

Question 4

What is the super1nter§nt‘s perception of the actual

role of his principals in recruitment and selection? ¢

Actual Role of the ncipal

Table 4 presents statistic’s on superintendents’
responses regarding the actual role of the principal. Of the

nineteen superin'tendents survéyed 68. 4%'vieweﬂ principa]s as

'

- No superintendent considered principals to h’gve cuns\derab'le

or full, responsibility here. -This item produced the Towest

: mean respuhse of 1.47. However, ‘on “"assessing needs of his/jer

particular school relevant to hiring of *teaching:personnel®

considerable to full or equal responsibility. . For item$ three

and four, there was a divlsmn of responses WIth Dver 50% of
superintendents indlcating principa]s having very little or
no v-espnnslblhty for " lanning for the |dentif1cation and

recruitment of local residents" and “not‘lfying teachers

witnin the system of puss1hle vacancles"

Superintendents had sIm'i]ar responses for items Hve
and eight since 36.8% 1_nqic'ated tha? principals have very

Tittle or-no respunsibi1'1iy. S(xt:y—three' pgi{:ent indicated

prfncipﬂs'ha\ve,averaga_to full on equal r’espoﬁsyhﬂlty.

The majority of superintendents (73.7%) said principals
had 'very_.l.nﬂe or no responsibility for “partigipating in
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= Mean scores of 3.05 and 3.00 were obtained _from &

B
devising application fums"-. Only three superintendents (157%)
indicated cunéiderah'le or full r?sponsibllity for principals
¥n this agga.. . 4 ‘
Thir}y percenc uf superintundents viewed princ‘lpa1s as
hn'ving considerables to qu respon51b11ity for item seven
(38.?%), "giving written job d‘escriptlansﬂ_ and H:en; 11 (26.3%),

"presenting written or oral ormation to pnteni‘iai andidates

regarding character of comguyit.

". " For both;" 42% of‘- super-
intendents stated principals had very Httle or no
responsih(li'ty. .

Item nine, presenting written ‘lnfnrmat!nn -explaining
* the school system to potential candidates" and item ten,
"present(ng written 1nformat1an to pocenthl ’cli\didatés

. regarding emp]oyment reQuirements" thad mean Pespunses of 2.17

~and 2.00. For both. only~ f.ua super|ntendents (11. 1!)

indicated that pr1}ncipnls ‘ ve considerable to qu-or equal
-responsibility, while eight superintendents (431) indicated

no -responsibility on ‘the part of principals.

superlntendents responses for 1te- 12, “revieuing personal

/

P

'}:ﬁstory forns on quH:ants' and fitem 1‘3 f'lcﬂng in the )
initial.grass ,screenwlﬁ applicants”, For both J}lns.

i lpproxhv')n'/tel,y 40% of su v_:rinter\den_t; ‘ccns!dg(red_ principn‘]ls
to have very Hvtﬂe.or no rﬁspppsibﬂ‘lty whi_h-lpprox!mhely

12 superintendents (60%)y~indicated from avéragé t‘o full or .
eqy‘ll're‘sponﬂhilny on the part of p'rln:fpals. Iten 14,




7

"processing applications so each candidate may be informed" of
1ts receipt and status of his. candidacy" produced n')ezn
response of 1.63 with 84.1% of superintendents stating

prI;ncipals to have very little or no responsibility in. this

area. .

Principals were perceived by 73.7% of supelrirltendents
as having average‘ to full or equal responsibility for '
vexatining Tetters of reference submitted by applicants".
This ‘item i:roduced é mean response of 3.42.

Item l6,»“contact1ng prevlnus employers by 1ett=r"
itgm 20, "advising prospectiva euplayee of certification
r:?ﬂrements”, and item 22, "explaining the probationary
period" were each rated by 73.7% of superintendents as I)avIng
very Tittle or no responsibthy for vrinc‘lpﬂs. . Two
superintendents (10.52%) indicated princlpals having fu'l] or
equal respcns!bility for each item. .

-Eight superintgnden;s (42. 11) stated principals have
very {ittle or no respo’nsibﬂvity for+item 17, v"cantacting
p'revi:us emﬂoyer by phone", item 1\\'44 4%), "reviewing °

formation on eachcandidate for completsgess of document-
tion" and item 19, "carrylng out personal 1nterv(ews with

candidates".. Ncwever. while approxmately 25% of super-

intendents believed principals have' full- pr4qua'( respnns(hﬂlty :

for items 17 and 13, only one superintendent (5. 3%) saw
principals having full or equal responsibility fnrvjtem_lve,
Item 21, "applying the selecﬁihn»prucedure uniformly

.
to every candidate" and item 23,

making the. final. decision.




« . = 62
S~

regarding the candidate selected" had close mean responses-of.

2.56 and 2.58. For bbth items, six superintendents (33.3%)
sta;ad princ1pu’1s"nad no respnns{b]l{ty in.these areas. Only
one superintenden‘t (5.5%) viewed principﬂs"as having fnﬂ or
equal respongsibility in each area. .

over 803 of syperintendents indicatad that principals
have very little or no responsibility when “placing teachers
when redundancies are declared within the school district".
Only three superint’endents (15.8%). v1ewed pr‘lncivals as -
actually having considerable or full respnnsﬂ:ﬂity in this .

\ ) o’ )

area. . .

A\ ' % .

.. uestion™s - » i
What ‘is the supea;tendent'é perception of the desired
o s “

role of a pr‘lncipa'l in recruitment' and selection?

Desirgd Role of the Principal

g o Table 5 presents sstatistics on superintendents’

fesponises to the desired role of the Principal; Of the 19
. "super(ntendents surveyad. elght superintendents ‘42 1%) “«'

desired principals to have very little or no responsibﬂlty
7—7l(n7"mainta|n1ng a prafessmna] re1atiunsb1p with Memorial
Un1vers1ty as’a recruitment centre". Fifty-eight p&rce_nt

P désir.ed pr‘lnclnﬂs to have fr.om averagé to considerable
. . ] bl S
responsibility. x

With regard “to "assassinq needs of his/her own school”,

» 100% ‘of su;:er1ntendants des!red principa]s to have cansiderable
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to full or equal responsibility. Item three, "p1anning‘for

i ' the identification’ and recruitment of local re‘sidents’;\. item
six,, "participating in devising the appl!:‘ation furms". item
nine, "pre%enting written information explaining th‘e school |

<. system to candjdates", and item 23, “makiv‘vg the final decis’ion
regarding tl{e candidate se]ected"’xhad 6‘01 of superintendents
stahng their deswe for ;zr1ncipa1s' role in these areas to ’
be from Htue to average respnnsﬂnhty. Only 11% indicated
Cfull or equal responsibility for prmclpa]s on these hems.
Fifty-eight percent of superintendents jndicated 2 lack of ' &

) deslre for pr1ncipals responsihﬂity in the .area . of

"notifying teachers ‘within the systen of possih]e teaching

vacanciest, g . .
” ’ CItem five, "soliciting the sypport. of staff in deter-
* © mining school recruitment needs" and ‘item seven, gwmg

E written Job descriptions for vacancies in question" were both
| seen by 55% of superincendencs as areas of cuns\derable to o
qu or equal respnnsibnny for principals.

51m1'1ar1y. item 8, "outlining prqfessional ‘quali-
fications required for a vacdncy", item IZ‘V "‘r!vlemng
personal h1story forms“, and 1tem 13, "acting insthe initial.’
gross screening cf avacants" Were viewed by approximatew
65% of s’uperx'}mﬁndents as areas of: considerab'le to ‘ﬂm or . .
equa] responsibility -for prﬂcipa]s. Only about 20% of 3 : f

:
superintendents saw these as areas of very ‘Hctle or no

" respnnsibﬂity for principals.

O Wy ¢



A

« i . e,
Fifty-efght percent‘aif superiv:ltendents desired very
— 1itt1e or no responsibility for principals with regard to-
"presenting wrltten information to patential candidates
“ regarding emponment requirements". T)lle mean response ﬁ;r
this item was 2.42 with only one superintendent (5.3%)
indicating a desire for full or equal respnns‘ib‘mty for
princlirals. . % » ¥
Item 11, "presenting wriften orvoral information to
pntel}tia?.candidatas regarding the c)‘naract!r of theqcommuni.ty"

and item 21, “applying -the seiection procedure uniforl‘m'ly to

_every candidaté" had simnar ‘responses by superintendents with' -

mean. scores of 3.16 and 317 On bnth ltems, 13 super(;wengents
(68.4%) stated ‘these to be areas from average to.full or _—
equa'l responsibility for pr'lnclpa]s.

Sixty-three percent ‘of superintendents indicated a
desire that princ‘ipals should have no responsibility 1‘n
“processlng app'l jcations so each candidate may be informed of
its receipt and the status af his candidacy“.- The meanm
response for this |tem was 1 BQ with on'ly one, superintepdent
1nd!cat|ng a desi re For ful] or equ'! respnnsibi”ty hy

» principa'ls. Item 15,° "examning '(etters of reference

=

T

sub'n'ltted by applicants“ was viewed by 78. sl of superintendents‘ :

as-an area of considerable to fu‘l'l or equal respuns1bi]itrfgr

princlpals. 2 e

There was a wide. range of responses from super‘ntendents

for item:-16, "conucting prev!ous employerns by mter' mme

47. 3% of superintendents desired prlnnipa]s to have very little




EREPIRU, 3 TS S,

.or no respons!hﬂlt,y in this area.' 52.6% saw this to-be an

area of aver:ge to full or equﬂ 7«7":”\111:: for =

2 candidate for c‘émp'leteneks of &acumentatio‘

~candiut=s" wu$ ve{y sllnar.‘ Seventy-ﬂve percent of

nly about 10-16% 1mncma “a deslre for Sl or squal 3
'_ respnnsibi'l\ty fo)- 9r|nc1pns on 1’.“5 go and- 22

uel.

prﬁuipals 5 p

The desirabil 1ty of supem ntendents for prlncipul ~
respansibi”ty on itém 17, "cnwthctln\; previous employers 4
by* phun‘". item 18, "r;viw'lng‘info-rmlt‘ion_ on each

and item 19, -
B

cnrrylng nul persana'l |nterv|e\1; with Incerested

’superlnte‘ndents desirett principﬂs tu have from average to

had - mean !cnres of 2 37. Kpprv |mamy 42! of supsrintzndents" 4

3 viewed thes: areas ls hnhﬁng 0 respans'lbthy for principals..-

simihrlf, 1tem 24. phcinq teachers- uhenvedununcqes L

are dechred llthin the school district", ns dzs'\red by th

ujorny of superhtendents (63.1%) . as having very tho or .

.no responsibﬂit.y for prllcipals. On'ly one superlntenden(

d.s‘lred full or aqull ru!pons1b1|‘lty fore prtncipals in this




; S e . Question 6 & % !

3 Ny 3
What. differences. 1f any, exist betw?en super- L
intendents' percepHans of the “actual and des1red rn]e of % Y
i+ the priricipal.in recruitment and selectionz - - s s Tl
a2 a 3 i . ; .
Di fferences in Prlncipa]s' Actual: and Desired Role. as - .
o 7 Perceived by Sugerintendenc E . . ' e ~"

0 Tahle 6 presents che difference. in mean scores for,

\the actual, und desired role of prmcipals as perceived by*

absolute diffeﬁ‘ence is a'(se presented for each item to':

. . : supermtendents fnr each“jtem of ‘the, questwnnalre, “A mean
% . ' ensure that’ the 1nstrument is seusitlve te any- dxre:t(onal

d\f‘ﬂ&ences Variatiun between mean diffeben‘ces and i
L

abso ute mean differences exists wm “the: drfferences

P # 5, hetween actua'l and- des1red rn'leearae not in, the same

d-lrecnon for a1l superlntendeuts,' In l’?‘lese 1nstances. r

dn‘ectlon is given to the differences through a Frequency

d\str!buuon corﬁng as: fe\'lowse: 7 S »oo b, SRl

W Tt oo differencet o o o N
foitag ‘Actualt greater: than desired o G T DT
e 2 ~“Actua1 less than des{red whE s .. o gy

“on all. ftens’of; the ik

intel?ents perce*lved the actuu res L

Y.to -bd less than. ‘g no different fron thac wlnch 1s d
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responsibility of‘the principal and that which (s‘ ‘desirable.

. While. 32% of<suberintendents;saw the actual résponsibilities

__of.principals to be less than the desired responsibilities
for these pringipals, less than 1% indicated the reverse,
£ : "

guesﬂun 7 . i r .

'Hhah&qerentes, 1f any, ekist betweeh per\:ep
held by vrincipﬂs and ‘superintendents for. the des!red ro]e

of the principal in recru“.ment and s!leetl'nn?

Differences in Perceptions Held by Principals and
Superintendentd for-the Desired Role of the, Pr(n\:\

‘ “Table 7 yresgnts_. the difference in mean scores of\\\( .

the desired roles of prim’ﬂrpa]s‘is perceived by principals
and supérintenden‘ts for each item of the quéstforinaire. A
ménn_ahséluzé difference 1s prevse'nted for each item to k
ensure thart the instrument is sensftive to_any directonal
y differences. Varfations between mean differences and !
absolute mean differences exist ien thé differences between
fpa}'lr§ of principals and their superintendent ;ré 'nnt all in P
" “the same directic .

In these instances, direction is givén

*

as follows:
i 5 0,- No difference =E { g

. 1 - Principals' desired greater than superintendents'’
- desired y Sl ik

2 - Principals' desired !e;;‘thln .superlntendants'
desired v B
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- B . o6
desired- for principals uperintegpdents expressed’a - -
greater desire for prin Miy-on-two-it

The mean absolute difference for each item varied
significantly u‘ith the diéfarence in means Lndl‘cnting the
differences to be in-both directions. For the majority of

items of the qua&tionn_aira, responses indicated principals

*desired more responsibility for principals in reqrultlenk

and selection of instructional staff than superintendents .
¥ o : e

the .'qu\estinnnﬂre;' namely, '1tems. seven, and 20..
Intuegtingly. ofi-only one ‘item, namely He@ 15,
the mean. for bath:prbinupns' and superinténdents was

apﬁrnxiute]__y 4.0 Y b 3

s s g Y oom
A i IR - .




1 t
\ . : : CHAPTER V

§ SUMMARY, CONCLUSIONS, AND RECONHE“BAT-I‘OIQS
. T X
\ . This chapter presents a ;ummary of the prnblem:»‘
' methodology employed, and the findings- emanating f;un "éﬁu

0
data. Géneral conclusions are prnsnnted and racnmmenduuons

ura proposed for further study and lctlon.\

. Summary ;o > .

Lo o7 L _Tm Proh’le- .

This study was designed to examine the frincipﬂs .
r,ole,in the recruitment and selection dinen‘hms of ‘staff

‘personnel services. More specifically, it addressed the

i
following questions:. . . - .
2 ‘\ : 1) What is thd prlnclpal's pirccption of Ms lctull lnd . ¥
\ % -desired rolu in recrnltnant and selection? > \.\ !
< 2)+ What d_iffarem:es. if lny, exist between the
~ : pr|nc|pa|"s actual and desired role in recruitment ' '
and selection? ° 2 G B i
© 7 0u3) Mhat ds the suner{ntg‘ldent‘s perception of the. . . l
: . actual and desired role of his-principals in &
I o g o _recruitment and selection? . . . ' .

‘Hhat'dl‘fferances, if any, a'x|st between. super- T

Ak e } 1ntendunt's perceptions of. the -:tun nnd dnnred

i
i
|

_role of .the prin:ipn ‘in r-cru!tment lnd schction‘l S & }
i
|
[




résp;nded.- A ’ra’:ponu -rate of'90'5 percent wn‘s obtained ‘
" i e

v

5)" What differences. if any, exist between -perceptions
held by principals and superlntendents for the
/ desired role of the principal 1n /recruitment and .

2 selection? i ’ i

Instrumentation © : . .

e ekl 255 wippeondbonad aryrf B
This study was: based on, data gathered bﬁmauns of a

questionnaire. ministered to princ1pa\s and superintendents.

Items in che que. Honnaires for both principals and super-
intendents are der ed mainly from Harris' et al_.; (1979)

task areas of .recruitgent dnd selection.” The questionnaire

- was examined by Educational- Admlnistratinn—proiessors in the

Facuny of Education at Memorial univers(ty /of Neyfoundland

and by all fu11-$|me graduate students within that department. .
S i ks hd

Necessary revisions were made as a(@nf this process.

The adjusted questionnaire used iMpcollecting data is. |

presented 1'n, Appendix B.

.Questionnaires were presented persona‘lly to super-
intendents of ‘a'l'l\éwenty-one Integrated School Districts’: In
turn, superintendents were requested to deliver questionnalres
to each of their twn e1ementary principa'ls. Twn weeks -after"
the questionna're was’ dlstrihuted. a: anuw up letteriwas
issued to those whd had no‘t»_;e‘qunde'd‘ ‘One week later, a

§on e o R A .
folTow-up telephone ‘call was made to ithose who had not . -

fnr-isuperintqnde‘nts‘ A rcspbnse nta\nf 90.2:percent was v‘.

obtained for p»(ncipuls. 5 e ¥ c




Principils‘ respo’nsa; to ;titennts regagding the
a;t.ual rola of !he pr(ncipﬂ Ul recruif.nnt and se‘lecuqn v

ven though ;Ilis response

Anere typifled by much agreeuent
was ‘divided on pirti:uhr questionnah‘e itels.
These H:ell 1, 6, =

prov'deq a nun .rcsponse less than tno,

T, ‘ 10, 16. 16, 20, and 24) ‘were responded to by at least

80 percent of pr1nc|pals |nd|cut|ng very.Httle or no
respénsibili’ty in these task areas, . Item 20, "ad,v'lsing the

prospective employee of certlficat'}on‘v-'e.qulrements“ had “an

ovzran mean response of 1,31. ’ 3 -

Other ‘items showed less counnsq hy principﬂs

witi\slightly more than half indicunng_nve_rlgg to less. than ’

‘average responsibility. These task areas dealt with, “planning
for the identif{cation and recruitment of local residents®, - .
'snl'iclt‘lng staff support in determining school ruuruit;ent

needs"”, “«;;cl!ni'ng 'profesgwnnl qualiflutlnn's required for 4
the ‘vacancy", “reviewing personal Mstory forms on ippllcants'
“acting in the (n!thl gross scraening of ipplicant
exanining letters ofreference", 'conucﬁ»g previnns
emplqyers by phone" “;vieulng |nforma£!nn on sumcand1\

"clrrying out persannl i |

\for Acnmpletenass of r’documentation“
|nterv1ews".3|nd “making the finnl dac!sion regardlng the

cnndidntn seldcted". _" ~,f\ "
ltagl two, "lssnss1ng‘nuds‘nr M.s/ﬁur particilar

: ’schonu.'rﬂen t to hiring of teaching ﬁursonnq ", was

Iline items .




v1gued by over-'50 percent. of pr:lncipﬂs as :he un]y area a1 Tt %

responsmncy.

_vacancxes“. item 14, "processing ﬂppHcaHons 50; eacﬂ

* recruitmént needs"; "'out11n1ng prmfessiunal quaHf{cations 5 I
'réquired for the vacancy" ./eviwlng persona] history forms 5
on applicants“, "ncting in the 1n1t‘a} gruss screening"

in wmgh pnncipals Jave considerable to full o equa]

- Principals’-responses ‘to this question demoristrated

‘c'onslﬂerabl‘é‘ agreement on.the desired rale ‘of the principal.
1n§-recru4tmen’t and selection. " The 15\'4est mean responsé wasi . - [/
2.16 for ‘tem 20, "advismg the praspecnve emplgy,ee of /

cert'ﬁl:ation r‘emnremem;sK Other Items for which pr1nclpal‘ v

candidate May. be 1nf0rmad of its receipt and’the staw

cand]dncy". and item. 24, pl,\cing teachers when redundano es
are: declared thn th& scnool dxstricc'

“sé1icTeing the: support of staff in determining schoul Ll

"ez;amining letters of referencé subm1tted by appllcunts“

"cuntaccing prev!ous employers by plmne“' carrying out

personul 1nterv1ews“.}and "mnk(nq lhe final da:uion :egurd!ng i
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the candidate selected", were rated as considerable to full
or equal responsibilities for the principal in his role of

recruitment and selection of instructional staff

Findings Related to Question 3

On all items of the questionnaire, principals
indicated their actual responsibility to be less than the
degree of responsibility desired in the recruitment and
selection of instructional staff. Sixty to 70 percent of
principals indicated this direction for all items. The
remaining principals expressed no difference. For no item
of the questionnaire was there any significant indication by
principals stating the principals' actual responsibilities

to be greater than that desired.

Findings Related to Question 4

There was considerable agreement by superintendents
on the actual role of the principal. A majority of super-
intendents' responses indicated principals actually having
very little or no responsibility for 12 items (50%) of the
questionnaire.

For items 5, 7, 8, 11, 185 17, 19, andfeilthe
majority of superintendents viewed the principals
responsibility as being of very little to average range

With exception to this generally perceived low leve

of responsibility for principals, item two, "assessing needs
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of his/her particular schools, relevant to hiring of teaching
personnel" had a mean response of 4.37. While one super-

intendent saw principals as actually having no responsibility
in this area, 94.7% indicated principals have considerable to

full or equal responsibility.

Findings Related to Question 5

Superintendents' responses to statements regarding
the desired role of the principal in recruitment and
selection were typified by much agreement even though this
response was divided on particular questionnaire items.

Item two, "assessing needs of his/her particular schools,
relevant to hiring of teaching personnel", produced the
highest mean response of 4.58. Similarly, items 5, 7, 8,

12, 13, 15, 18, and item 19 were responded to by 50% or more
of superintendents as desiring principals to have considerable
to equal or full responsibility.

However, for areas such as "notifying teachers within
the system of possible teaching vacancies", "processing
applications so each candidate may be informed of its receipt
and the status of his candidacy", "advising the prospective
employee of certification requirements", "explaining the
probationary period", and "placing teachers when redundancies
are declared within the school district" superintendents
indicated little desire for principals to have any

responsibility.
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Findings Related to Question 6

On all items of the questionnaire, superintendents
responded as perceiving the actual responsibility of
principals to be less than that which is desirable. However,
for 20 items of the questionnaire, a majority of responses
by superintendents stated no difference between the actual

responsibility of the principal and that which is desired.

Findings Related to Question 7

Significant variation between the mean absolute
difference and difference in means for each item indicated
differences to be in both directions. For the majority of
items (87.5%) on the questionnaire, responses indicated
principals desired more responsibility for principals in
recruitment and selection of instructional staff than did
superintendents. Superintendents expressed a greater

desire for principal responsibility on three items only.

Conclusions

Based upon data analysis, the following conclusions
can be formulated.
1. Elementary principals' perceptions of their existing
responsibilities in recruitment and selection of
instructional staff range from no responsibility to

very little responsibility for a majority of items on
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the questionnaire. With the exception of item 2,
"assessing the needs of his/her particular school,
relevant to hiring of teaching personnel”, for which
principals indicated average to considerable
responsibility, one can conclude that elementary
principals in Integrated School Districts in
Newfoundland are afforded 1ittle opportunity to play
an active role in the recruitment and selection of

instructional personnel for their particular schools.

Principals' responses regarding their desired role in
recruitment and selection of instructional staff diverged
considerably from their actual responsibilities. Their
responses to almost all items of the questionnaire
indicated a desire for considerable to full or equal
responsibility in these areas. It can be concluded

that principals are not satisfied with their present
responsibilities in recruitment and selection since for
every item on the questionnaire, principals indicated a
desire for more responsibility. The degree of dis-
satisfaction was highlighted by absolute mean differences

ranging from .89 to 1.81.

Marked disparities exist between perceptions of super-
intendents concerning the actual and desired role of
principals in recruitment and selection of instructional
staff. For all decision areas, superintendents agreed

that principals should have more responsibility in
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recruitment and selection than they presently have.
However, from an examination of the mean absolute
difference for each item, it can be concluded that the
disparity within superintendents' perceptions is

dramatically less than that expressed by principals.

An examination of the differences of perceptions for
principals and superintendents regarding principals’'
desired role in recruitment and selection leads one
to conclude that there is considerable incongruency.
Although superintendents agreed that principals should
have more responsibility for recruitment and selection
of instructional staff, principals desire considerably

more responsibility in this area.

Since the greatest absolute mean difference between
principals' and superintendents' desired responsibilities
for principals existed for item 23, "making the final
decision regarding the candidate selected", it seems
Togical to conclude that this matter was one of utmost
concern for principals. As most literature suggests,
principals have strong feelings regarding the final
selection of candidates for their schools, since it is
the principal who has to be responsible for and work

with that teacher to ensure the best possible

instruction.
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Recommendations

The following are suggested as recommendations arising

from the study:

19

Efforts should be directed toward providing experiences
whereby perceptions of superintendents and principals
become more congruent, or else provide mechanisms whereby
these administrators at the various hierarchical levels
might express their views and arrive at some compatible
framework within which they can co-operate to staff

schools.

It is recommended that teacher selection change from a
centralized to a multi-level process. Central office
personnel could screen all applications on the basis of
the criteria agreed upon, and then submit the "best"
applications to respective principals for further

screening, analysis, and selection.

It is recommended that teachers be selected by a team
of school district personnel drawn from central office
and respective schools. This team could review all
applications, interview candidates, and make individual
ratings which could be operationalized in making a team

decision regarding the employment of a candidate.

The present study should be replicated to include
superintendents and high school principals to determine
if findings would be similar to those found in this

study.
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University professors, particularly those in educational
administration and supervision, who are familiar in
theory and practice with teacher recruitment and
selection might be included as one part of a sample of
respondents in another study. The question arises as
to whether or not the perceptions of this group,
regarding the importance of elementary principals'
involvement in recruitment and selection, approach
those of superintendents or elementary principals.
Moreover, since this group provides educational
experiences for present and future administrators, a
study including these professionals might help to
explain the differences in perceptions of elementary
principals and superintendents which have emerged in

this present study.
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o5
MEMORIAL UNIVERSITY OF NEWFOUNDLAND
St. John's, Newfoundland, Canada  AIB 3X8

epartment of Educational Administration Telex: 016-4101
Tel.: (709) 737-7647/8

May 29, 1984

Dear Principal:

Under the supervision of Dr. Dennis Treslan and with the
approval of the Department of Educational Administration, Memorial
University, I am undertaking a Master's study which solicits your
co-operation. The purpose of this study is to examine how
principals and superintendents view the principal's role in
recruitment and selection of staff.

Having obtained permission from your District Superinten-
dent to conduct my study in your district, two principals were
selected by random sampling. As you were one of those selected,
I would be grateful for your co-operation in completing the
enclosed guestionnaire.

I appreciate the demands made upon you at this time of
year, however, it is essential that I receive the completed
guestionnaire as soon as possible.

Thank you for your time and consideration.

Sincerely,

Wayne Pond

Dennis T?eZlan

WP/DT/mk Supervisor

Enclosure
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June 13, 1984

Dear Sir:

Approximately two weeks ago you received a
questionnaire for your completion. The purpose of this
study is to determine the actual and desired role for
principals in recruitment and selection.

Your cooperation is essential to the ultimate
completion of this study. If you have not returned the
above instrument, could you please do so in the stamped,
self-addressed envelope. If the instrument has already
been mailed, please disregard this reminder.

Thank you for your help.

Wayne %gnd
Graduate Student

o,
. 742Dennis/Tfeslan
WP/DT/mk Supervisor
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MEMORIAL UNIVERSITY OF NEWFOUNDLAND
St. John's, Newfoundland, Canada A1B 3X8

of Ed I Administrati Telex: 016-4101
Telephone: (709) 737-7647/8

June 27, 1984

Dear Sir:

Under the supervision of Dr. Dennis Treslan and
with the approval of the Department of Educational
Administration, Memorial University, I am undertaking a
Master's study.. The purpose of this study is to examine
how principals and superintendents view the principal's
role in recruitment and selection of staff.

About one month ago, you completed a questionnaire
pertinent to this study. For this, I am very grateful.
However, in order to establish reliability for the
instrument used, your cooperation is again required in
completing the enclosed questionnaire.

I would appreciate your completing and returning
the guestionnaire at your earliest convenience.

Thank you for your time and consideration.

Sincerely,

J. wayne(fgnd

7
4.Dr. Dennis Treslan
WP/DT/mk Supervisor
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Principals

The following items focus on different task areas
which an elementary principal might be involved in while
carrying out his duty in the areas of recruitment and
selection of instructional personnel. In column 1 circle
the number to indicate the degree of input you feel you as
an elementary principal presently have in each activity.
In column 2 circle the number to indicate the degree of
input you feel you should have in each activity.

Rating scale 1 ---- no responsibility
2
3
4
5 ---- full or equal responsibility

Column I Column II
Performance Role Desired Role

1. Maintaining a professional
relationship with Memorial
University as a recruitment
centre. 1 2 3. a2 3 4

2. Assessing needs of his/her
particular schools,
relevant to hiring of
teaching personnel. 1 2 3 e a2 3 4

3. Planning for the identi-
fication and recruitment
of local residents who
are potentially qualified
for teaching. X 2 3 &5 R 3 4

4. Notifying teachers within
the system of possible
teaching vacancies. 128 3 5 5 82 3 4

5. Soliciting the support of
staff in determining
school recruitment needs. 1 27374 5 2 3 4



b}

Participating in devising
the application forms for
applicants.

Giving written job
descriptions for
vacancies in question.

Outlining professional
qualifications required
for the vacancy in
question.

Presenting written
information explaining
the school system to
potential candidates.

Presenting written
information to potential
candidates regarding
employment requirements.

Presenting written or oral
information to potential
candidates regarding
character of the
community.

Reviewing personal history
forms on applicants.

Acting in the initia
gross screening of
applicants.

Processing applications
so each candidate may be
informed of its receipt
and the status of his
candidacy.

Examining letters of
reference submitted by
applicants.

Column 1
Performance Role

1 2 3R4es
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Column II
Desired Role



18.

19.

20.

21,

2z,

23.

24.

Contacting previous
employers of the
applicant by letter
when desirable or
necessary.

Contacting previous
employers of the
applicant by phone
when desirable or
necessary.

Reviewing information
on each candidate for
completeness of
documentation relating
to: academic record,
training, experience,
and references.

Carrying out personal
interviews with
candidates interested
in employment.

Advising the prospective
employee of certification
requirements.

Applying the selection
procedure uniformly to
every candidate prior

to his/her appointment.

Explaining the
probationary period to
the prospective employee.

Making the final decision
regarding the candidate
selected.

Placing teachers when
redundancies are declared

within the school district.

Column 1
Performance Role

104

Column II
Desired Role
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Superintendents

The following items focus on different task areas
which an elementary principal might be involved in while
carrying out his duty in the areas of recruitment and
selection of instructional personnel. In column 1 circle
the number to indicate the degree of input you feel your
elementary principals presently have in each activity. In
column 2 circie the number to indicate the degree of input
you feel your elementary principals should have in each
activity.

Rating scale 1 ---- no responsibility
2
3
4

5 ---- full or equal responsibility

Column I Column 11
Performance Role Desired Role

1. Maintaining a professional
relationship with Memorial
University as a recruitment
centre. 12 3RaARS G2 73 4 5

2. Assessing needs of his/her
particular schools,
relevant to hiring of
teaching personnel. 1 2 3 4%8 7 3 4 &

3. Planning for the identi-
fication and recruitment
of local residents who
are potentially qualified
for teaching. 12 3 45 g2 3 4 5

4. Notifying teachers within
the system of possible
teaching vacancies. 1253 aeh ty 2 S S

5. Soliciting the support of
staff in determining
school recruitment needs. T

w
IS
o
)
w
IS
o



Column I
Performance Role

Participating in devising
the application forms for
applicants. 1. 2 /3888

Giving written job
descriptions for
vacancies in question. 1 2 3SANS

OQutlining professional

qualifications required

for the vacancy in

question.- 1 273 485

Presenting written

information explaining

the school system to

potential candidates. ¥ 2 3 Sas

Presenting written

information to potential

candidates regarding

employment requirements. 1 12 301305

Presenting written or oral

information to potential

candidates regarding

character of the

community. 1 2 3405

Reviewing personal history
forms on applicants. 1 2" 3

Acting in the initial
gross screening of
applicants. 1 2 3 45

Processing applications

so each candidate may be

informed of its receipt

and the status of his

cendidacy. 1 2 53805

Examining letters of
reference submitted by
applicents. 125 304

o

106

Column 11
Desired Role

172 34 5



16.

17.

18.

19.

20.

21.

22

23.

24.

Contacting previous
employers of the
applicant by letter
when desirable or
necessary.

Contacting previous
employers of the
applicant by phone
when desirable or
necessary.

Reviewing information
on each candidate for
completeness of
documentation relating
to: academic record,
training, experience,
and references.

Carrying out personal
interviews with
candidates interested
in employment.

Advising the prospective
employee of certification
requirements.

Applying the selection
procedure uniformly to
every candidate prior

to his/her appointment.

Explaining the
probationary period to
the prospective employee.

Making the final decision
regarding the candidate
selected.

Placing teachers when
redundancies are declared

within the school district.

Column 1
Performance Role

107

Column 11
Desired Role
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