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ABSTRACT

The Salvation Anny has enjoyed more success on the island of Newfoundland than

in any other province in Canada. Though Newfoundland has long been a stronghold for

The Salvation Army very few academic studies exist that deal with the Army's arrival and

growth. When the fIrst Salvationists came to Newfoundland at the end afthe nineteenth

century, the island was in the grips of a depression and the fishers were struggling to

survive. These elements. in combination with the island's geography and system of trade.

proved beneficial to the Army. The Salvationist's methods ofrecruinnent and preaching

prOVided Newfoundlanders with entenainment and served to entice a number of people to

join The Salvation Anny. The Anny was never a serious threat to the three main

denorninalions: me Church of England, the Methodist Church, and the Catholic Church.

and ils popularity was limited in both size and location. bUlthe Salvationists in

Newfoundland have proven 10 be the Canadian Salvation Army's Slrongest and most

abundam supporters.

The present-day Salvationist owes a debt 10 the men and women who lOok a chance

on a strange and seemingly disrespectable religion. The early Salvationists were drawn into

the sectarian hostility which existed in nineleenth-cenrury Newfoundland soon after they

arrived. Yet. these people continued their work and the Anny became a permanent part of

the island's religious community.
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Chapter I

Historiography

The Salvation Army was founded in 1878. but its history dates from 10 years

earlier when William Booth. founder of The Salvalion Army and its first General. left the

Methodist New Connexion Church and joined the Easl End Tent Mission. The purpose of

Ihe Mission was to bring Ctuistianity to the poor of London's East End. The Mission

prospered thanks 10 Booth's evangelical fervor and dedication. and oUler branches opened

outside london. This small, seemingly insignificant. mission became The Salvation Army.

one of the most widely kruJwn social inslitutions in Ihe world. Before branching into social

reform the Anny was an evangelical Protestant denomination that gained populariry with the

poor working class because of its unique brand ofChrislianity.1 There are multiple reasons

for the Anny's popularity. bUI its greatest asset was the leadership's ability to borrow from

various segments of society. notjusr religious ones. and 10 create publicity. NOI until after

1890 did The Salvation Army involve itself in large scale social reform. The early

Salvationists took to the slums of the world with little more to offer than 'sah'ation'. To

understand Ihe success of The Salvation Anny. one must look at olher P~leslant

mo\-emenlS that preceded it. espet:ially the Methodist Church.

By the middle of Ihe nineteenth century. industrialization had wroughl 50Cial

transformation in England and North America. Industrialization brought a wave of

urbanization creating overcrowded slums as people moved 10 the cities in the hopes of

finding employment. The urban poor's daily SttUggle for survival left little lime for any

leisure activities. Since few had the energy to attend Sunday service and church only

reminded the working poor of their plight. attendance among the working class was

declining in the ~ond half of the nineteenth century) New patterns of life formed in urban

slums called for new ways 10 attract people back to their fonner denominations. but the

IBooth in facl did 1101 wanl The SaJ'"Ilion Army 10 become I. Pl'l)fCSl.lnt secl. He Iloped 1ha.1 il could n:mai~

outside ofs«u.nan banlcs and $el'\-e 1.$1. means IOhclppcoplecnleroncoflhc CSlI.bli~Chllrchcs. This
did JlO( pro,"e financially viable. For TCKoon 10 Ihis change sec. A. Sumner. Tbc: New PapacY' Ikhlns! thr:
S£etS i~ the »1'1[;00 Army !w'n u·SlaIIOfficcrlToronIO: 1889). p. 7.

~K..S.ln!lis.. (burets aOO !he Worjinp Om" i~ Viand," England (London: 19631. p. I.



churches did DOl understand why attendance had declined or how to liUthe pews. With the

established Protestant denominations slow to respond to the problem. ahemative Chrisli3n

movm1ettts were able to take advantage ofebe situation. One such movement that appe3red

in the late nineteenth century was The Salvation Anny. The Anny did not rise out of

obscurity to form a new sect within the ranks of Protestantism: it was an oUlgrowth of

Methodism influenced by the revivals taking place in England and the United Stales of

America during the eighteenth and nineteenth centuries. The Salvation Army borrowed

from these revivals in an effort to bring religion to those who were suffering from the new

world ofunreslticted capitalism.

The Salvation Army targeted those people hurt by urbanization. Yet. unlike other

denominations involved in poor relief, The Salvation Anny focused on aiding that segment

of society which others ignored. the undeserving poor or what William Booth tenne<l "The

Submerged TenthM.J This focus on the undeserving rather than the deserving poor

stemmed from the belieftbat the deserving poor had the ability to c~ for the~h·es. but

those: who were beyond self-help were the ones charity organizations should INCh out to

with sympathy. ~ Although the Army sought to save the poor and working class. debale

surrounds whether Salvationists were in fact implanting middle-class values in their

supporters. A number of historians have engaged in this debate. but none queslions that

The Salvation Army was an urban denomination. This appears to be the case in almost all

of the Army's work throughout Europe and North America. but in the case of

Newfoundland the Army was successful in areas that certainly did DOl resemble the cities of

industrial England.S Research on the Army's work in Newfoundland is needed in order to

JGenen! William BOOIh. In Darlrc$1 England Dnd 11K Way 0ll!. 1890 IAtlanla: 19841. pp. 24-J I.

4Asa Briggs. 1lle Salvation Army in SUS$(~. 1883-1892." Scud;" in S"SSf" Ch"l'!'b HiSlOP! (19811. pp.
193_194
'The Sal"alion Army did enjoy a s:eal deal of success in small commllJ1l,ics. especially in Onlano. bUl
ll'lesc ucu did conlaln 50lTle industrialiUlionand a Vo'Oli<.ing-cIUi populltion WI "'as a"'areofilS interests
olIldjoincd llJ1loM in an elTon 10 prl)tect those inlerestS.lyone S. M.ttIts. "Ladles, Loafcn.. Knights and
'tasscs': The Social Dimension, ofRelilliOl1lnd leis~ in Llle Nineteenth Cenrury Sm:IlI-lO\l.n Onlario."
Ph.D. The§is. VcR L:ni\'el'$iry.I992.



understand how and why it wu successful in a largely rural society lied 10 merchanl and

dockyard capiwJ. not induslrial capilaJ. To uoderstmd how the Army gained a strong

following in Newfoundland. one must rtrSl understand how and why The Salvalion Anny

emerged as well as why it survived long enough 10 'invade' Newfoundland in 1886.

[n Churches and Ihe Worlcing Clams jn VjcIQrian England, K. S. Inglis compiled a

considerable amount of statistical data to illustrate a decline in Protestanl chun::h attendance

during the nineteenth century. He linked this decline to the rise of industrialization and Ihc

urban sprawl created in its wake. The adjustment required to deal with new patterns of

work caused by the shift from an agriculrural economic base 10 an indusrrial one crealed a

change in the social relations of the newly fonned working class. One as~t of life Ihal

suffered because of these changing relations was church participation. People displaced

from Ihe eountryside and forced to enter the city formed new life panems 10 survive. Wilh

more time and energy expended on subsistence. little erteTgy was left 10 engage in leisure

aClivities. including organized religious worship. Until the utban poor were able 10 co~

with their new posilion. eithet through gaining financial stability or by shttr willpower.

few found !he time. energy or incentive to anend cburch. The Churches in England failed 10

understand the reasons for the decline in attendance. bUI were aware workers failed 10

appear for Sunday service. The S«'mingly new moral weakness of the working cl",ss

caused a reaetion againsl urbanization which was blamed for an apparent rise of immornliry.

including drunkeMess, proslitution. and the non-observance ofthe Sabbath. As a resull.

urbanization itself was viewed as a new challenge to Chrislianity. Urban areas offered

alternatives to church anendance which many church members viewed as undennining

Christian society. Ralher than address the slrucrural problems oflhe Churches. religious

leaders preferred 10 blame society itself instead of looking inward. The source ofsociety's

moral decline was apparently identified. but the established denominations were ill

equipped to meel the problem.6

The Church of England was !he first to anempllo understand why the lower classes

6Ingli$.ChlUT..... and1hr Wpd;jnpo'S<£<.p.S



were absenl from Sunday services. Its long-held privileged position as the official Church

of England rendered Anglicanism the choice ofme upper classes. but by the middle oflhe

nineteenth centwy many Church of England leaders were attempting to make the working

class feel welcome and comfonable sining in the same place of worship as their employers

and economic superiors. The Anglicans did not grasp the significance of the changes

caused by industrialization. bUI they were willing to work to build a better church for all

classes. Sermons were direcled at a more general audience. no longer assuming or

requiring a comprehensive knowledge of the Scriptures. Methodism. on the other hand.

had built itself up as the church of the humble and disadvantaged. but during the nineteenth

century. as the Anglicans were reaching out to the poor. the Methodists were dissocialing

themselves from their humble roots.7

It is perhaps a harsh criticism of Methodists (0 accuse them of abandoning Iheir

roots and becoming a middle-<:Iass church. Their begiMings were not on the shop floor or

in the urban slums. but with the marginalized agricultural worker. Their people were not the

prodUCI of the Industrial Revolution and while some members of the Melhodisl church

benefited from indusoialization. many suffered. Yet: enough Methodists prospered o\'cr the

years of England's Industrial Revolution. due in pan: to me discipline leamed in the class

meetings thai were ofcentral importance in their Church. and obtained middle-<:Iass Sta!US

that the Methodisl church also gained middle-<:Iass status.s In the face of urbanization

Methodist leaders chose 10 rerum 10 their rural roots. Rather Ihan concentrate eITons in

urban areas and neglect the TUral populalion. Reverend labez Bunting. leader of the

Methodist Church in England. addressed Ihe Methodisl conference of 1854 and reminded

Methodists that theirs was a rural religion and admonished them to focus their energy on the

countryside,9 For Inglis. this return to a rural religion explained Methodism's failure to

7lnglis. ChIl(FbeS and 'h, Wpd'ing Cl,"", p. 9.
8E.P. ThompWn.lbt Making p(,h, EpRlish Wpdeing Clm 2 fHannondswonh: 19681. pp. 390-}92.

9Inglis.Qyn;hr;s i nd 1h,WprkjnsClug:;.p.11.



draw the worleing class into its ehurch. lo This argument. however. was based on the

assumption that Methodists abandoned the cities. The Melhodists did work within urban

areas and anempled 10 increase their attendance roues.. but they focused their missionary:ze:al

on those considered deserving. hence excluding a number of people. By dividing their

efforts between urban and ruml areas lhe Methodist church was late in joining the met tor

working-class convens and as a result its attendance suffered,

Members from every Protestant denomination concerned themselves with the

decline in attendance. The common assumption was that urban development had outpaced

the Churches' abiliry to service lheir congregations. The problem was viewed as one of

accessibility and not a lack of religious commitment. As new urban areas were folTtled they

were without churches. Religious leaders believed those who lived in these areas did nOI

attend church because they lacked the ability 10 travel to the nearest parish. The solution

"'-'as to construct churches in poor urban areas so the poorer classes could rerum to their

fonner denominations. II With this in mind die Church of England CTealed approximately

seventy new parishes a year between 1868 and 1880.12 This proved costly. for the

assumption more churches would 1t'3d 10 greater attendan~ proved false as there "'-'ilS little

increase: during this rwelve year period. 11 The Methodists also followed the lead of the

Church of England. with similu results.

Despite Bunting's earlier advi~. the Methodist church began working in earnest to

aid the urban poor in their rdigious development. Finding church.building 10 be a failure.

the 'Forward Movement' was crealed. II consisted of young nonconfolTtlists who took

over where their elders failed. The movement recognized a change had taken place in

society due to industrialization and a new approach was needed to deal with lhe surge of

IOlnslis. O'lrcbo and '''': Workjns OU$(S, p. II.

I IlngJis. CbyrcbN and 1b1;; WQrkinsOmn p.IS.

1~lngJis.Cbyr£bN and I!tr Working Clann p.27.
Illnglis.. CburcbN aM !he Wod<iD' QIUe<. p.27.



secular thought and opinion accompanying it.l~ The 'Forward Movement' in combinalion

with Ibc Wesleyan home missionaries was an allempl by Methodists to reach !he urban poor

in the lale nmeleetuh ccnrury. Since the people living in ciry slums appeared unable and

unwilling to enter a chureh. these ProtCStant movemencs wenl inlo the communiry to hold

less formal religious meetings. IS Despite these efforts there was lillie increase in working

class accendance. as Inglis demonstrated. His primary concern. however. was the decline in

working.c1ass church ateendanee and whal was done 10 reclaim lost members.

Understanding why the lower classes were not attending religious services would ha\'e

given Inglis a clearer understanding of why the Churches' efforts to reclaim members

failed.

Other historians besides Inglis have attempted to understand why many of the n~w

working class did not attend church when their forebears had done so on a regular basis. In

PiWrdedy Conduct. Carroll Smith-Rosenberg invesligaled the role evangelicalism played

in the lives of Victorian American women. While investigating the roolS ofC:\'3.ngelicalism

she found revival meetings. emphasizing anli·ritualism. were a prodUCI of societies with

minimal social conlJOl.16 The Industrial Revolulion produced JUSt such a society. lea\'ing

many in a precarious economic situation. A5 a result. Inli.ritualism appealed to a wide

spectrwn of people from a number ofclass backgrounds and led to a ri.se in evangelicalism.

Smith-Rosenberg funher illustrated thai as people-s economic and social position stabilized

those who had joined revivalist groups returned 10 Iheir former churches. This primarily

applied to members of the middle and upper class. as workers' lives rarely stabilized.

AlthOUgh Smith-Rosenberg was concerned primarily widl the role of women in the Second

Great Awakening, her findings can be applied to men as well as other societics. She wrote.

~in this extreme form. anti-ritualism appeals to most women only fleetingly. only during

l~[nglis. Q'Irrbn ,nd 111£ WpBing Clusn p. 70.
ISlnglis. Chytr"n ,nd 1'" Woddng Clusn p.87
l6(:mllll Smilh·RosmbnJ. Pi""'krly roodyr!" Vi';!!!!' g(G;ndrr;n VicloO.n America 1:'<e'A' YOlk:
1985I.p.l-W



those rare times when SOCiety itself pauses briefly. hesitatingly. between structures. and

polilical and cultural begemony is momentarily suspended."n Smith-Rosenberg's wort

shed greater light on the question of wby working-class church attendance declined during:

the nineteet'1th century and the reasons for the success of~valmovements.

Although Smim-Rosenberg suggested some reasons for people joining evangelical

movements and leaving at a laler date. she did nOI explain why evangelical urban missions

organized by various denominalions failed to increase church atlendance by any significant

degree. rfpeople were inclined to join evangelical movements when their lives were in a

Stale of flux. why did movements like me 'Forward Movemenl'. which employed a number

of revivalist techniques. fail to fiUme pews of the Methodisl Church? Inglis held Ihese

missions failed because Ihe upper classes were acting as liaisons between the poor and the

church. leaving me Churches unable to shake the stigma of being organs of the middle and

upper classes. II The Salvation Army was able to avoid this by using converts to reach OUI

to members of their own class thereby putting the preacher and the convened 00 an equal

fOOling.

The Salvation Army exhibited a number of traits which new recruits found

appealing. As its name suggests. The Salvation Army was a miliary focce in every sense

with the exception of the use of violence. A c<lmplele system of ranks. unifonns. and

language existed. emulaling the military. Salvalion Army members were promoted based on

merit. allowing the poor and uned.ucated to rise in rank through hard work and dedication.

The open system of the Army a~led to those who c<luld not foresee changing their social

status through economic channels. The Army also held 'free and easy' religious meetings

thaI. although viewed as an affront to society by many members of the nineteemh-cemury

middle class. offered people the ability 10 define for themselves how they wished to

11Smith.Roscnberg.QiWrdrt!yCpndl!Sl p.16J.
ISlngl;s. (bun;bn and ,'" Wpddng '!asKi, p. 176.



worship. 19 The military style ofTbe Salvation Army served to draw the poor into ilS rnnks

and. as Smith-Rosenberg has SlIggested, the evangelical sryle maintained their loyalty. 3t

least fOf" a shoo period. lynne S. Marks found that in Canada. -for most young women.

!he role ofhallclujah lass represented a relatively briefpha.se in their life cycle."!(} For m:my

their involvement in the Anny was a short-lived experience as they attempted to deal with

their changing world.

In Chyrch and SeC! in Canada. S.D. Clark presented his fromier thesis as it applied

10 Canada of lhe eighteenth and ninelCenlh centuries. ~I Similar to Smith-Rosenberg's work

on the rise of anti-ritualism in Victorian America. Clark suggested such movements were

linked to the precariousness oflife inherent in a frontier situation. With the end of westward

settlement's expansion. the confines of urbanization and the increased state intervention

accompanying it were inescapable. Communities were thus forced to mature and

nationalism and community solidarity replaced individualism. As a result. the spirit ofth.:

Sttt movement of the 1820's to the 1860's. which appealed to the individual. was iII-suiled

to the new conununity spirit.~:! Urbanization did nOl end the possibility for religious

revivals. but forced new religious movemenlS and old ones to harness the communal

feeling to a religious advantage.

The Salvation Army. which first appears in Church and Xci in Clark's chaINeI'

titled -The Great Revival of the City. 1885-1900-. was one religious movement thai

realized personalized revivals were no longer applicable in urban society)) Allhough the

Army is considered an urban religion because it sought OUt converts in taverns and poor

19A1though !he rcgulalions ,00 onkrs of The SlIh,lIion Army ....ere 10 be strictly followed and no order from
Headquartcrs~1IIdbcehallen8cd.thereli8iollSmeelings ....erefairlyunstrucl\lrcdaJlowingthccongrc£alion
toacisponuneolisly.
~OLynne S. Marb. ·Working·Class Femininily and Ihc Salvation Army: 'Hallelujah L,S5CS' in Enl:li~h

Canada.. 1881-1891." in Veronica Stronll·Boalland Anita Clair Fellmlll cds.. BethinkinG Canada' The
Pmmigo(Womrn's Hi5lory, 1 (Toronto: 19911. p. 195.

~IS.D. Clark.. Cbureh 'nd Sql in c"Nda (Toronto: 19~8).

~1Clart..~.p.))O.

2JCII.lt..~.pp.368-114.



districts. Salvationists glorified the countryside, They presented pOlential convens with :1

community of support to aid them in their transition from a life ofsin. This was confinned

with Ehe publication of William Boom's In Parkm England and The Way QuI. In il. Booth

described his ideas about how to relieve the problems of overpopulation and unemployment

in England)~ The 'Darkest England Scheme' was designed to move people through

various Salvation Army colonies with the final stop being 'The Overseas Colony', a I:mn

or fanns operated by the Army in a Commonwealth country,2j This scheme did not prove

successful, but die Army did establish a faffil at Hadleigh in Essex, JUSt outside of london,

as well as twO fanns in die United States.!6 Salvationists were also involved in a number of

government-sponsored emigration plans designed to move people OUt of the cities of

England to fanns in die British Conunonwealth.21 Clark presented The Salvation Army as

an urban religion. but the ultimate goal for the Army was to place people in rural areas. For

die Salvationist. a movement back to the land represented a rerurn to a spiritual bastton free

from the evil temptations of urban sprawls, Major industrial areas were targeted by The

Salvation Anny because large numbers of people meant a greater chance of m:1king.

convertS. but the Army was willing 10 enter any community regardless of population size or

urbanization,

Clark believed The Salvation Army was successful because of a wave of

evangeljeal revivalism and anti.<Jenominational feeling occurring during the late nineteenth

~~AlthOllgh lhe book wa.s ",rillen by Boolh and the ideas are crediled 10 him. Vic lor Bailey has SUllgCSled
Ih t "",ny Oflhe 5Chemes wilhin In DarkCS! England and The WRy Out were lhe product offrank Smilll, ...
S lvalion Anny Officer ",110 b«ame a Socialisl ,nd Independent L.bour ~rty member after lea.-ins Ille
Army. Sec Vic!or Bailey, "In Darkesl Engl.nd and The WayOuI. The Salvalion Army, Social Refonn and
!he Labour Movement. 1885-1910." In!ematjgnal Review pfSocial Hi$lgO', 29 (198~l. Part 2. pp. 133·
171.

~SBOOIh. Qarls£1it England Ind the Way Out, pp. 102·163
!6~ elm c. Spence. T1J< Salratj(l!J "any fann Cglonic' (Tucson: 19851. and FredericIlBootIl·Tuel;cr.
A BC'-jcwpfJ1K: SaI\:'J!jpo Anny land (Plooy inylifomjl INe...· York: 19(3).
27Desmond Glynn. ·"Exponioi Outcast London': .usi$lCd Emigrllion 10 Canada IS86-19U."~
~.ISI!9821,pp.2()9.j8.



century.2J The Salvalion Anny tapped into this rc-emergence of evangelicalism by using

many of the meltmds employed by an oldtt generation of professional revivalislS. The

methods The Salvation Anny borrowed were ahered 10 fil the changes laking place in

society. With the willingness of Anny soldiers and officers 10 use any moral means to

attract auenlion and the 'free and easy' meetings relying on Ihe spontaneity of the

congregation. SalvalionislS were accused by members of the eSlablished denominations of

attempting to destroy the good name ofreligion.!9 It was this attack on the ritualism of

other denominations that attracted many to the ranks of the Anny. Clark wrote. "the loss of

membets by the churches to The Salvation Anny represents not a shift of denominational

atlachmenlS bUI a strengthening of a spiril of religious fellowship hoslile to the whole

position of religious denominationalism." 30 The Army rode a wave of social prateSf and

offered Ihe poor an opportunity to idenlify with an organization they could truly call their

The only other major denomination identified as being a church for the poor was

Melhodism. Suppan. under founder John Wesley, had been buill by appealing to the

underprivileged and social outcaslS. Over Ihe years Methodists gained a degree of

respectability and were no longer willing 10 suppan the revival work that had made their

Church a success). As a result. the MethodistS were unable and unwilling 10 engage in the

evangelical works thai had been their mainstay in the past. In order to ensure the financial

suppan ne-roed to maintain new churches. Methodist church revivals declined. As Clark

wrole. "revivalism and the large church edifice were incompatible. The former anl1lcted the

suppan of the poor. the laner required the suppan of Ihe rich." 3l The Methodist church

also abandoned the use of revivals because such meetings were found to be of little long

!lSClark.~.p.381.

!9C[atk.~.p.J85.

3OClarlt.~,p.J!6.

JIClart..~p.J91.
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term benefit. Althougb many people joined the Methodisl ranks in die midst of die spiritual

frenzy ofa revival meeting, few mainlained dieir en!husiasm once !he revival ended. This

left !he Methodists in die same position as before the revival meetings. wi!h the exceplion of

expendirurcs. The Salvation Army on the other hand had nol incurred a debt and Iherefore

did not need to appease middle-class members in an effort to gain large financial support.

The Army's appeal, according to Clark. was to Ihose who were polilically and

economically illiterate, both before joining the Army and during their time as members.ll

These people did not contribute a great deal to The Salvation Army's coffers. Economic

support for The Salvation Army came mostly from middle-class citizens who were

unwilling to join the Anny !hemselves. but hoped SalvationislS would be able to reform the

poor and thereby aid in the crealion of a better society. Although the Army's fintancial

support came from the middle class. !bese people rarely joined The Salvation Army and

therefore did not dirccdy influence the Anny's doclrincs.

Clark's work has ~lped in our understanding of Ihe effect changes in society can

have on religious developmenl. but he failed to ascribe any empowerment to religious

movemenlS or their members. He presented The Salvation Army as a fon:e appealing to

those with little slabilily in their lives. Although the Anny did in fact prO\'ide stability. Clark

saw linle else of value in The Salvalion Army. Other aulitors since Clark: have shown that

religion. and The Salvalion Army in panicular, bad the abilily to empower Iiteir members

and give to them strengths and abilities to challenge and change the world around them.

Richard Carwardine's Toos=A!lamjc Revjvalism Pom!hu Evangeljcalism in Britain

Bnd America 1790_186S, deah with the influence of American Revivalism on Britain and

the lack of attemion paid to these movemenlS. Carwardine identified lite underlying reasons

for Ihe success of revivals in America as opposed to England as being important in the

differem developmenl of the two countries. He wrote, "it reflects the fact that revivalism

was at (he cemer of American social and religious life during this period (1790-1865) but

stood at the periphery of the British. In one countty, under a voluntaristic church system.

}lClarl;.~.p.424.



revivals became an orthodoxy; in the other uoder me critical eye of a church establishment.

they never achieved total respectability::>4 All who joined revival mo~'emenlS were forced

10 make a «loscious choice to reject the established notions of religious practice and to

rejecL in part. society. This proved acceptable in America as revivals became lhe nonn

rather than the exception. Britain did have a number of its own evangelical movements. Ihe

most famous being Methodism.

Originally Methodism. unlike any other Protestant denomination before The

Salvation Anny, appealed to the needs and desires of the poorer classes by removing class

barriers between the congregation and the minister. The ministers and even bishops in the

Methodist church were often of humble backgrounds. Many were without formal education

and mllde no attempl to distance Ihemselves from Iheir social origins. They were

unprelentious and homespun figures identifying with and idenlified as emerging from th~

lower c1asses.lS Wilh Ihe preacher and the congregalion coming from Ihe ~mc social

background. miniSlers needed to gain respect in order 10 maintain the flock. This rcSpccl

was nol infened as a result ofclass position. Carwardine wrole:

The authorily of the miniSler derived less from his formal statuS than
from admiration for his driving sense ofpwposc and aggressive pursuit
of souls. manifested in his acceptance of a debililating regimen of
constant lravel in all condilions: il could derive too from his
uoderslanding and use oflocal superstilions in the name of religion and
from a preacher's and the people's shared perceplion of a God Ihat
could and did intervene in human affairs through vision and dreams.36

Revivalisls of various religious backgrounds used a number of differem methods that

played on these local superstitions or used community pressure to influence individuals.

Community pressure long played a role in making sure members confonned to

prescribed norms; this pressure was usually indirect. In The Burned.Qver District. Whitney

Cross investigated an area of westem New York that during the firsl halfofthe nineteenth

l.lRich.:ud Ca"""trdinc. funl.AIIInI!' Beviya1ilm Porn!l" E...nscljralj'm in BOllin and Ameriq 1'90.
~(WcslpOl1;197SI,p.~i.·.

35("3fwardine. funS:A!lanlic B,vj,.,lism, p. II.
J6Carwardine. rums-Adamir BO'inliw, p. II.



c~nnuy was a hOi-spot for ~ligious revivals. gaining rtIe title oflhe 'bumcd-ovcr disuiel'.

In Ihis ~a people could nOI avoid coming into contact with a Christian revival no matter

how isolated Iheir community was at the rum ofrtle century. Cross wrote:

The lad who emigrated from Ihcsc neighborhoods could hardly have
escaped at least one such revival. whether he left his hillside home or
valley harnlel as early as 1745 or as late as 1824. He was perhaps not
himself a convert, though he had always gone 10 church and had
scarcely conside~d doing othcrwisc.J7

People of this area were Christian because they had always been Christian and anendcd

church because lhe community expected it. What Cross observed in the 'burned-over

district' was lhat this dedication to Christianity and lhe ~vivals thai emerged in the area

during the 1830's were pan of a continuum ofcommunity concern for others.

The 'bumed-over district' of westem New York was scttled by New Englanders

who possessed the religious enthusiasm of their Puritan ancestors. As people mo\·ed

westward from New England in scarch of new fannland, those left: behind worried lhis

move could cause a loss of morality. As people moved OUt of New England 10 find land 10

cultivate, others moved with Ihem to cultivate souls. Wirh the settlement of New York a

number of ,isms' fonneO in the area in an effort to ensure Wt fonner New Englanders did

not stray from the moral path.l' The bumed-over district was I prime c.umple of how

community intereslS could influence rhe individual's ideas of what was acceptable wilhin

me world of religion. Here revivals were acceptable within the conununity, those who did

not attend such meelings we~ social deviants rather than those who did attend. Ministers

who traveled the United States were aware of the influence conununity pressure could have

on an individual and many revival ministers used this to their advantage.

Two methods of community pressure employed by ministers from Charles Finney

10 James Caughey and laler by The Salvation Army were the 'Anxious Seat' and calling

people to the Altar. Both involved bringing the individual to lhe front oflhe congregation.

li""'hitney R. Crou. The Bymn'..Qm Qjw;a Tbr Sqrj'l'nd ImElh:rnlll Hj$lOO' of Enlhusiulic
REligion jn Wesnn N'.... y9rl< !300-1350(N~YoO;: 19501,p. 7.



This served to separate the individual seeking salvation from the rest of Ihe unconverted.

leaving the cynical almost powerless to interfere. This meant the penitent_ as the potential

convert was called, was easily subjected to the psychological and social pressure of both

the minister and the converted.39 Revivals were further aided by the service's lack of

structure and the spirit of the movement. These movements often represented the antithesis

of the established denominations.

Carwardine identified a number of factors leading to the success of the revival

movement in both the United SlateS and to a limited extent in England. Unlike the

Churches. revival missions not attached to an established denomination allowed mixed

marriages, had lower slandards of membership, did not anguish over irregular atlendance.

dealt with light reading in the services and at home, held concerts. and allowed lhe pursuit

of worldly interests..j() Developmenls in the economic and political world served to blur the

line between the sacred and the profane. while revivalism further eroded that line. Revival

ministers accepted that Ihey would be unable to tum back the hands of lime and worked

within an increasingly secular world. Ministers like Charles Finney. Phoebe Palmer. and

James Caughey sharpened their skills while traveling America spreading their fire-and

brimstone message. These American revivalists were also responsible for starting a wave of

evangelicalism in England and influencing the young William Booth.

During the 1850's and early 1860's England witnessed an increase in revivalism

thanks to Ihe work of evangelicals from the United States. These revivals enjoyed the

support and encouragement or the highest denominational authorities of England.';1 The

hope was religious sentiment would increase and people would tum to one of the

established denominations to continue a Christian life. The success and methods of these

American ministers and Caughey in particular had a profound impaCt on William Booth. As

J'ICarv,ardine.Tgos-MIWicRcyj\'Jli<m.p.1J.
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"
a minister with the Methodisl New Connexion Church during the mid-1850·s. Booth

witnessed Caughey's powerful preaching mer..bods. The experience made such an

impression that for the rest orhis career as a minister. and tater as the General or The

Salvation Anny. Booth used revival methods fll'S[ employed in America.

In his 1985 Ph.D. thesis "The Salvation Anny: An Anglo-American Revivalist

Social Mission-. Nannan Murdoch developed (wo main points 10 explain The Sal\'3Iion

Anny's success: its mimicry of the military and the use of women as evangelists. Booth's

use of military jargon. dress. and rank was an outgrowth of his vision of Ihe role Th~

Salvation Army would play.~2 The choice of employing Ihe military element was not as

radical an idea as the late-twentieth cenrury observer would believe. The exploits and

heroics of the military w~re ~xtensiv~ly covered by th~ press in England. acquainling Ihe

reading public with the inn~r workings of the British Army:u The press was responsibl~

for the popularization of the military and its rol~ in defending the Empire. Booth hop...'d to

harness this popular altifUd~ as the Army's targ~t group. -the dangerous classes of

society-+!. were more inclined 10 join an army than a chapel or polilical pany.~' Th~

military SlruCIU~ also served Booth's imperialist ambitions. Murdoch WfOle. - ... his

(Boo!h's) mind wmed (o!h~ idea ofestablishiDg a ChriSIian imperium which shadowed the

Brilish imperial system in its fedenlted incemationalism.-"6 With !his idea of imperialism al

me rool of BOQ(h's molives, the Army was nOI cont~nt to remain in England and wom~n

were the major fon::~ behind realizing Booth's empire.

William Booth and The Salvation Army owed th~ir succ~ss in the 1880's to the

J2Nonn.an Howard Munloch. "The Salvation Anny: An Anglo.American Revivalist Social .\1i55ioo:
Ph,D. Thc5i5. Uni\1:rsiry ofCincinnali. 1985.
HEdward M. Spires Th, Armyfnd Sorir'Y 1815.1214 (London: 19S01.p. 211.1 mU5tlllank Dr. David
facey-CrowtherforbrinlllhislomYltlColion.
,uAsa Briggs. -The Salvation Anny in Sunclt. 1883·1891: SlUdj,s in SIlU'lt Cbursb His10ry (London'
1981l.p.191

~'Briggs. -The Salvation Anny in SII$$(:.,. 1883·1891." p. 122.
.l6Norman Holl.".Il'd Mu.tdoeh. '"The Sah'alion Anny: An Anglo-American Re,·i'".Ilist Social Mission." p.
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employment of thousands of young female evangelists. ~7 These women served as the

vanguard of the Army and were used to 'open fire' in communities in England and

throughout the world. Although other Protestant denominations allowed women to assume

imponant roles within their churches and missions. women rarely became ministers. In The

Salvation Army women were ahle to climb the ranks and become officers. the equivalent of

a minister. The Army's willingness to Ireat the sexes as equals attracted a number of

women to the ranks. The Army's acceptance of women as officers and active soldiers was a

combination of Phoebe Palmer's influence on Catherine Booth. William's wife. and

Catherine's influence on William. Society's conventions during the nineteenth centul)' held

that women were not capable of perfonning many public roles. especially ones of

leadership. The position of a preacher was an obvious position of leadership and many in

the nineteenth centul)' did not want women to fill this role. Catherine. before meeting

William. had defended women's right 10 preach and Phoebe Palmer aeted as her

inspiration.~S While Catherine was penning letters in an attempt to change the Churches'

attitudes towards 1V0men. Palmer was traveling throughout Nonh America and Europe

proving female preachers were just as capable as male ministers.

The inclusion of women as officers and front-line soldiers proved to be the Anny's

greatesl attribute. Officers in The Salvation Army were expected and encouraged to use any

moral method at their disposal to gather an audience. The sight of a young woman

preaching on a comer or parading down the street playing a tambourine was sure to aUract

allention. Although many late-nineteenth centul)' middle-class women and men lVere

shocked and appalled at the sight of women preaching the gospeL any publicity the Anny

generated was welcomed. This was a double·edged sword. however. The Salvation

Anny's methods were successful in attracting attention bUl much of that attention turned

negative and often violent. The use of women as preachers was the most obvious example

~7Murdoch. "The Salvalion Army: An Anglo-American Re"i,~list Soc::ial Mission." p. :-:ii
~8Norman H. ~urdoch. "Female~in;s!ry in lhe Thoughland WorkofCalherine BOOlh..·~.
53(ScplembcrI9~).pp.351·352.



of how The Salvation Anny challenged the accepted beliefs of nineteenth cennary middle

class society. Upon closer examination. however, some have argued that the Salvalionists.

rather than preaching values and beliefs contrary to society'S morals. were in fact

anempting to establish middle-class values among their supporters.

John Kent in Holding the fort· Studies in Victorian Revivalism. suggested The

Salvation Anny supported the status quo. using Booth's book as evidence.49 Kent held that

Booth's 'scheme'. as laid OUI in In Darkest England and the Way Out was bolh

economically conservative and unconnected to the political realities of the time.SO Booth had

10 remain conservative and politically aloof. If the 'Scheme' were to function properly he

had to keep it as conservative as possible since money was always in short supply. Yet to

claim Booth's idea Mtaking the poor offlhe streets and having them work lhrough Ihree

different colonies in an effort 10 make them productive citizens was conservative seems a

harsh criticism. Kent's claim that In Darkest England and the Way Out was nOI a political

book is true as well as obvious. Boolh was a minister and a social reformer. bUI he was not

a politician. Had Booth engaged in a political debate he would have run the risk of

alienating the middle class and without their financial support there would have been lillie

hope oftuming his scheme into reality. Kent failed 10 deal with William Booth's life before

1890. which would have helped in understanding Ihe role Booth intended for The Salvation

Army.

Before the publication of Booth's book. The Salvalion Army was a religious

movement offering a few services to the poor in an effort to save their souls. After in

Parkest England and the Way Out was published. the Army expanded into the field of

social services. focusing ils energy on the undeserving poor. This required mOlley which

those the Army 'saved' did nOl possess since their life of sin. as defined by the Christian

elite. usually stemmed from a lack of money. The Army was forced to tone down its

meetings and support the status quo in an effort to gain the financial suppon of those who

491Qhn Kelll. Holding 1M Fort· SR!djU in V;cmrj;o ReYiyalj~m (Londoo: 1978). p 335
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frowned upon the unusual in the religious world. Since The Salvation Anny was attempting

to aid a segment of society middle-<:lass reformers deemed undeserving of aid and beyond

redemption, the Anny had to develop a method to satisfy their financial supporters and

simultaneously ensure the poorest of the poor and those viewed by the Churches as the

greatest sinners received the help they needed. The result was that Salvationists sacrificed

some of their religious enthusiasm in an effort to gain financial support. Kent failed to

account for this change and left the reader '.vith the impression that The Salvation Army had

always supported the status quo.

In '''In Darkest England and the Way Out' The Salvation Army. Social Reform and

the Labour Movement. 1885,1910", Victor Bailey set out a counter argument to Kent's.

Bailey presented The Salvation Army as aiding in the development of an independem

working..class consciousness. 51 By eltamining the links between the Army and the labour

movemem. Bailey demonstrated a number of occasions when the interests of the two

movements were similar. Where Kem saw the development of The Salvation Army's social

wing as support for the established authorities. Bailey believed the Army was concerning

itself with improving the standard of living for the working class, 52 He also found direct

links between the labour movement and The Salvation Army. The Independent Labour

Parry (ILP] in England was a major working-class party during the late nineteenth century.

One of its founding fathers, George Lansbury, had belonged to The Salvation Army during

his youth. As a Salvationist. lansbury became aware of the living conditions of England's

poor working class. This experience helped to shape his political ideas when the ILP was

formed.SJ Lansbury left the Army while he was still young. but Frank Smith was a

Commissioner in The Salvation Army before joining the ILP. !t was Smith who influenced

William Booth's ideas on social reform. Bailey wrote. "under Smith's influence. the Army

departed from the plain evangelical tradition and turned to ways of improving the material

SIBai1cy,'Darkest England and the Way OIJI."p.134
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environment of the depressed poor.~s~ Under Smith's direction the 'Social Refonn Wing'

was established as an independent organization ofThe Salvation Army. The links between

The Salvation Anny and the labour movement included more than just an exchange of

personnel and ideas.

When the London Dock Strike occurred in 1889. The Salvation Anny aided the

strikers in a number of ways. Food depots supplied cheap provisions and Salvationists

raised funds in support of the strike)S Bailey wrote. Hfrom Australia. the Salvation Army

scm the proceeds of the saleof~ to the London dockers' sttike fund. supplemenling

the donations from the Australian labour movement.~S6 Bailey illustrated that the Army was

concerned with improving the life of the working class and aided in developing a

consciousness among them. Although The Salvation Army's religious message could be

very invasive. often attacking what some have scen as working-class culture. 57 the Army's

primary concern was saving the souls of those with little material wealth. The poor working

class made up the majority ofThe Salvation Anny's early supporters. making the Army as

much a part of working-class culture as any tavern or union hall. The Salvationists drew

their support from the working class. but they did not enjoy the support oflhe majority

(n England between 1881 and 1890. The Salvation Army faced organized

opposition on a number of fronts which often had nothing to do with religion. The greatest

opposition came from alcohol merchants' objections to a potential decrease in business if

the Army 'saved' people from their sinful vices. as the Army targeted a publican's best

customers. The publicans. beersellers. and other tradesmen helped to organize the

'Skeleton Armies' Bailey wrote about in flS a(v3tion Anny Riots. the 'Skeleton Army' and

S~Bailey. "Darkes! England and rhe Way Out.~ p. 148.
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Legal Authority in the Provincial Town".58 The 'Skelelon Army' was designed to harass

Salvationists as they paraded, preached on street comers. or in front of taverns. Although

most of the harassment consisted of jeering or throwing ronen food. at times these

'Skeleton Annies' turned violent and inflicted bodily hann on the Salvationists. 59 Members

of these annies were easily identified. as they wore unifonns imi13ting The Salvalion Army

dress. An even greater threat to Army members. due to its unpredictability. was the

community at large. especially when making first conmct.

Salvationists often found themselves under attack when they entered new

communities. This was caused by a number of factors such as. "popular resentment against

the social content of Salvationism: and community disapproval of an organization

extraneous to the local society."60 With auacks being organized by the local beer traders

and the community often attempting to drive the Anny out. Salvationists had 10 conslantly

struggle to make people listen to their message.

While the life of a Salvationist was difficult and at times dangerous it offered an

escape from a life of servitude and empowennent to its members. In Lynne S. Marks'

Ph.D, study of The Salvation Anny in small-town Ontario. she found the Army's greatest

support came from women who lived in towns of less than 5.000 people.61 A large number

of these women had been employed before they decided to become officers in The

Salvation AnDy. Marks wrote:

The high proportion of female officers who were gainfully employed
may be explained in part by the fact tbat such women would be less
constrained by family opposition to their joining the Anny. This would
be particularly true for servants. who did nOI live with their own
families. Many other working women did live with their parents. but
may have found that wage earning provided them with some margin of
independence in opposing their parent's wishes.61

5SVietor Bailey. "salvation Anny Riots. [he 'Skeleton Army' and legal Authoriry in the Provindal
To""n." in A.P. Donajgrodzki ed.• Social Control in Njnr1rrnlb Crnwy Brita;n (london: IQ77).
59BaiJcy. "SalutionArmy RiotS." p.234
6OBail<!y. "Sal\"ationArmy RiotS." p. 235.
61Marks. "ladies. loafers. Knights and 'laS5es'." p.419.
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"
Working women were able 10 take active roles in The Salvation Anny because they were

free of family consrrainl. The Anny also broughl a degree of enlcnainmcnt and social

interaction that was limited in a small town and gave women the power 10 challenge their

employers.

In an cITan to save souls. all individuals who were on the brink of salvation had to

be anended to until they finally acceplcd God's grace. At limes this meant Army meetings

continued well into the night and long past a young person's curfew. This left servants. al

the lime many young women were employed as domestic servants, tired and ofien unable 10

attend 10 their duties in the morning, yet their employer could do liltlc in the way of

discipline. These women were anempting to save the souls ofthcir fallen neighbours; to

punish someone for such a thing would only serve 10 make an employer seem anli

Christian. As a result many wen: forced 10 accept the behaviour of their domestics until ;l

replacement could be found.63 Though these women may have fell a deep spiritual

connection to TIle Salvation Army. then: were adler. non·n:ligious reasons for mem to join.

The works sighted above provided an insight into how and why n:ligious revival

movements developed and became successful. The Salvation Army. to a limited degree.

was able use the lessons learned from previous re:vival missions and used this luiowledge

to it advantage. For die history of The Salvation Anny in Newfoundland one cannot find

the same abundance of sources. The few works about The Salvation Anny in

Newfoundland failed to give its early yean. 1885 to 1892. any more than a passing glance.

This is in part caused by Ihe lack of primary sources. Due to me 'Greal Fire' of 1892 and a

failure to recognize the value of old documents. much of Ihe history of the early

Salvationists on die island has been lost. Another reason for the brief accounts is those few

histories that have appeared wen: produced by The Salvation Army and designed to inspire

loday's Salvationists. These histories tended to deal with events within living memory

allowing the reader 10 identify with the people involved.

/l3~arlts.. "Ladies. learns. Kni&h" mel 'Us$e$'.~ pp. ~12..J11.



One such book is R.G. Moyles' The Blood and Fire in Canadn. Although Moylcs is

a professor of English at the University of Albena and the author of a number of books

including a hislOricallook at Brilish perceplions ofCanada.64 he is also a member of The

Salvation Army and the purpose of~ was to provide a populnr history of the

Canadian Salvation Army. This book contains a half chapter on Newfoundland and despite

the lack of any real insight into the reasons for The Salvation Army flourishing in

Newfoundland. BloQd and Fjre is still the best available work on the history of

Salvationists on the island. The chapter provided a number of details nOI found in any other

published source. but Moyles failed to analyze critically much of that information. Still i!

was not Moyles' purpose to write an academic study ofThe Salvation Army and therefore it

would be unfair to criticize him for not producing such a work..

The Salvation Army developed into a powerful and respected religion around the

world. especially after the formation of the 'Social Reform Wing'. The reasons for its

populariry are numerous as each individual was attracted 10 the Army for his or her own

reasons. The Salvationists used a number of revival techniques borrowed from the popular

missions of the nineleenth century. The Army was also an oUlgrowth of Methodism.

Despite William Booth's break with the Methodist church. he still believed the principles of

Methodism were sound. Booth did nOI emulate Methodism. but there was enough similarity

between the Army and the Methodist church that members of each would feel comfonable

i1t1ending the service of the other.

6-IR.G. Moyles and Doug Q\.o,·ram. Imperial Dreams .nd (olani'l Bnlilies British Vie.....s ofCanpda I~~O.
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Chapter II

The Nineteenth..century Newfoundland Society

Many of Newfoundland's past and present problems were and are caused by a

failure to develop a suslainable altemative to the fisheries. The lack of another major

industry allowed merchants to gain unchallenged ascendancy over Newfoundland's

economy. This ascendancy meant merchant capital dominated the economy throughout the

nineteenth century. The lack of diversity was the resull of Newfoundland's geography.

Sean Cadigan has argued that cOmmercial agriculture never proved viable on the island

because of poor soil and a short summer causing a limiled growing season and little crop

diversificalion. A lack of large scale agriculture meant Newfoundlanders were unable to

break the merchant'S hold on the economy and generate the development of other

industries.65 According to Cadigan commercial agriculture aided industrial development in

the rest of North America. The fonnation of local farmers' markets forced North American

merchants to expand their eeonomic sphere to maintain their hegemony. eventually leading

to industrial development. The lack of commercial agriculture in Newfoundland meant a

similar development never occurred. leaving many Newfoundlanders dependent on the

fisheries.66

An almost complete reliance on the fishery meant fishers (those directly engaged in

the fishery) became dependent for their economic survival on the island's merchants.

Fishers depended on merchant credit to engage in the fisheries and survive the winter. An

unstable economic situation developed as fishers' ability to repay their debts depended on

next season's catch, something heavily influenced by unpredictable variables. Most

Newfoundlanders relied on the fisheries for Iheir livelihood. However. the majority did not

65Sean Cadigan. "The Merging of Farm. Fishery and Wage Labour in Rural Newfoundland: a Long-tcnn
Perspo:cti'c." Paper p~semed to the Soc:iaJ Science History Association. Chicago. 1995. P. l. This chapler
predominarly deals with Protestant communities as they "'ere the a~as The Sal\'ation Anny invaded.
66See Introduction 10 Sean Cadigan. Hop( and DectmiQn jn CQllCepljOD Bay Ms~banl·s.;UlerRcla1;gM in
"rwfQundland 17!!5_1855 (Toronlo: 1995).



make enough to survive the year. Fishing alone did not provide the income needed to

survive. forcing families to find alternative ways to maintain themselves. Reliance on the

fishery and merchants created a precarious economic situation for the fishers and a society

that was ideal for The Salvation Anny's message and methods. The Army offered the

people ofNewfoundland some control over their religious lives and the ability to gain social

status outside the economic world,

Merchant control of Newfoundland's economy had a pervasive social influence,

The merchanl class controlled the fisheries without actually catching any fish, Through

outfitting the fishers and selling their products overseas. merchants dictated the price of

supplies. and the extension of credit. thereby maintaining control over their clients. The

island's inability to diversify its economy and a dependency on mercantile exchange

retarded Newfoundland's capitalist development. little money or reason existed [0

industrialize Newfoundland or modernize the fisheries. Unchallenged. the merchants ne\'er

adjusled !heireconomic practices.

Newfoundland's geography further aided the merchant. Most of the island's

nineteenth-century population lived in small coastal conununities. difficult to reach during.

the winter. A lack of modem communication systems and roadways enhanced a sense of

isolation. This lack of solidarity slowed the development of unions until the twenticth

century. The Longshoreman's Protective Union [LSPU] was founded in 190367. and the

Fishennen's Protective Union [FPU] was fonned in 1908.68 Neither union was able to

encompass the island. The LSPU concerned itself with longshoremen and limited its work

to St. John's, the island's largest port. The FPU, a union of fishers. spread north of St.

John's along the Nonh-East coast. The late development of unions does not reflect apathy

on the part of Newfoundlanders. A number of popular protests and strikes during the

67Jessie Chisholm. *Organizing on the Waterfrom: TIle SI. John's Longshoremen's Protecti\"(: Union
(LSPU). 1890-1914.* in David Fr.mk aBd G~gory S. Kealey, M .. Labayr& Wotkjng_C[us His!Oo' jn
~(SI.John's:I995).p . .234
63lan D. H. ~cDoI1 ..ld.:ra Each Hi$Own" William Cooker and lhe fi$heanen's Protectjve Gnjon jn
'irwfnundbnd P91itin 19Q,~_19')5 J. K. Hiller. ed .• (SI. John's: 1987). p. 14.



nin~tee:nlh c:enlUrY illustrated peopl~'s unwillingness to act as passive victims while the

merchants absconded wilh Ehe island's wealtb. These protests. howev~r. were limiled in

scope and area. local responses seeking local change. nOI surprising giv~n lh~ lack of

lransponation and communicalion. F~w nineteenlh-cenrury N~wfoundlandcrs soughl to

chang~ lIle economic sttuerure.

By the ninet«nth century Ihe credit or 'trude' system was entrenched in

Newfoundland's economy and few thought 10 alter it. The enlire trade system of the island

depended upon ehe smooth operation of 'lruck'. where fishers [Ook supplies on credit from

merchant outfillers and in return sold lIleir catch to their creditors, 69 This relationship was

based more on custom than law, providing neilher tbe fisher nor merchanl was insolvent.

The 'rruck' system was symbiotic for bolll lIle m~rchanl and !he fisher as each required lhe

other's assisEance. The merchant was unable to payoff debts incu~d withoUi the year's

calch and me fishers made ~very effon to pay lheir debts to remain credil_wonhy.70 The

merchants. hoYl-"CVer, mainEained a distinct advanlage over me fishers.

Merchants manipulated the fishery's grading system to mainlain lIleir advantage.

like any o!her industry. th~ pric~ of Newfoundland's saltfish "'-'as wbjecllo nuctuations

caused by demands in the ~pon maricel and m~ size ofme year's catch. Nincleenm-ct:nrury

conununication syslems meant merchants were unabl~ to make quick adjustments according

10 maR:et demands. but Ih~y possessed information relaling 10 Ihe size of lIle year's catch.

No standardized grading syslem exi$led leaving !he merchants free to grade fish according

[0 lheir own system. Each expon merchanl employed his own cullers71. enabling him to

alter the grade of fish according to market demands. When calches were small. creating a

sellers' market. cullers' standards were low. giving fish a beuer grade and a higher price in

the market. A glut on lIle market led to demanding grading standards, giving only the beSt

69Jamn HilleT'. "The Newfoundland Credit System: An Interpretation." in Rosemary E. Ommc:r. ed.•
Mcn:llaorCrrsJitand1ahoyrSglsgjnjnHjWlljc:aIPel'$JlCCtir;IFredericcon: 1990l.p.87

7OHilier. '"The 1'o'e\1o'foun(\land Cmlil System." p 87.

'1 Culler. One m>pIoyed 10 son dried and sailed tod-fi~ imo grades by qualiry. 5iu and '<;cure'.



fish top grade.72 Although the marl::et price for saltftsh was higher during low calch years.

fishet"S did not make much more than in years when the calch was good. n The price of

sahfish was also limited since the target marKet was the poor ofSouth America and Europe.

The marKet for Newfoundland's saltfish was largely in Europe and South America.

Demand was high in these areas because saltfish was cheaper than most meat products. ~~ A

large consumer base exiSled, but the price had to remain low 10 maintain that market. If the

price was high. the poor could not afford the product. limited price fluctuations me:lnt

merchanlS profited from volume, not high prices, Europe and South America served as

Newfoundland's sailfish markets because American and Canadian fisheries supplied the

large and conveniently located markets in the rest of North America. Few countries in

Europe or South America supplied goods to Newfoundland, adding to the economic

troubles of the island. As Shannon Ryan wrote:

The saltfish on which Newfoundland's economy was so dependent
during the period from 181410 1914 was sold in foreign markets. Yet.
al the same time. the colony had very linle direct influence on these
marl::ets. This was the casc because. although the colony was fOl"Ced 10
pul"Chase from abroad almost all the manufactured goods and food it
required. its suppliers generally were 001 the saltfish markets but.
rather. the United Kingdom. the United States. and Canada.75

Lacking an agricultural and induSttial base, Newfoundland traded with industrial countries

for basic necessities, These countries had their own fisheries leading to unfavourable tenns

of trade for Newfoundland as it sold saltfish to poorer, less industrialized nations and

purchased goods from wealthy industrialized ones.

The foundation of Newfoundland's economy was the fishery. but the merchanls

derived profits from raising the price of goods sold to the fishers rather than the re-sale of

72Shannon Ryan, Fj$b QUI ofWaler The Ne.....fn!!ndland Sailfish Trade IUJ.19H (51. Jolm's: 1986).
p,4-I.

1lBarb;u';t. ~eis. -" Soeiological Anal~s for lhe Faetot'!i Responsible for Ibe Regional Distribulion of Ibe
Fisherman':;; f'rOIec:live Union ofi"e.....foulldJano:l· M. A. Thesis. Memorial Univcrsil)l of~e ..... found1.alld.
1980.p.-I1.

7JR>·an.~.p.78.

75Ryan.~.p.7J.



fish.76 Unable to control the price of saltfish on the international markels. the merchants

focused their aneotion on making a profit from the sale of goods on credit, the price of

which the merchant could control. Concern was still shown over the fluctuations of price in

roreign markets and many of the small merchants faced financial difficulties if the price was

too low, but whatever the price it usually represented a profit. Money. time and effort were

needed 10 improve the fishery and ils product and thus increase profilability, but tishers

were unable to do this and merchanls were unwilling. The incentive to change was absent.

and instead of revamping Ihe fishing industry the merchants turned to a quick and easy way

of acquiring greater profits withoUi a large outlay of capital. Merchants derived profit from

the sale of goods to the fishers by charging as much as possible for goods extended on

credil and paid as linle as possible for the fish received. i7 The fish was then sold on the

foreign markets usually supplying a profit. The 'Inlck' system kept the fishers indebted to

the merchants and forced Ihem to deal with the same merchanl each year as the fishers

rarely had a balanced book at the end of the season, Since goods sold on credit COSt morc

than those purchased with cash. the merchants had a vested interest in keeping the !low of

currency on the island to a minimum.7S

Very linle cash was exchanged between the merchant and the fishers and what cash

people did possess was rarely spent. The fishers' accounts were paid at the end of the

fishing season by their catch and any credit in a fisher's favour. a rarity, was put on the

merchant's books for future use. thus ensuring the fisher would continue to deal with Ihat

merchant. Without any cash. and almost always in debt. most fishers could not break the

cycle of dependency. A cash economy would have meant cheaper supplies. leaving fishers

with money for reinvestment in equipment and giving them the freedom to sell to the

highest bidder.

Newfoundlanders were unable 10 challenge the impoverishing 'truck' system. This

76Hilter. "The Newfoundland Credit System." p. 90.

77Hiller. "Tile Newfoundland Credil System." P. 90.

7l\Hilier. "The :-Jewfoundland Credit System." p. 90.



system. entrenched because of a lack of opposition. impeded the development of industry

leaving little options for the population. As J. K. Hiller wrote. "put simply. a fishery run

on a credit system had prevented. and continued to impede. economic diversification.""Q

Blaming the merchant class for Newfoundland's economic difficulties. however. ignores

other North American merchants who were involved in a number of industries and worke1.i

to maintain and enhance their dominance. The difference between Newfoundland and the

resl of North America was. in the latter merchant dominance eroded with the rise of

industrial capitalism. Academics are just now beginning to investigate aspects other than the

'truck' system. such as the island's poor agricultural base. [0 explain Newfoundland's

slow industrial development.80

The 'trock' system forced tbe fishers to meet their subsistence needs outside of a

market economy. Merchant credit was precious and any product a family could produce

meant saving credit for the fishery. The soil and climate of Newfoundland could only

suslain hardy root crops and for most producing these crops commercially was impossible.

Growing garden vegetables. hunting. fishing, berrying. wood cuning. and the raising of a

limited amount of livestock were the fishing families' source of subsistence. Xl Wh31 wagc

labour a person found. mostly in the sealing industry. contributed to the family's survival.

but wage labour was rarely the sole means of support. Subsistence. not the expansion of

commercial activities. concerned the fishers of Newfoundland and every able-bodied

person contributed.

Fishing proper was a male-dominated job. along with sealing. but the onshore

duties of the rest oflhe family were as important as those performed at sea. Women were

responsible for waking earlier than the men to start Ihe fires and prepare an early morning

snack. Once the men took 10 the sea, women prepared the next meal of the day. breakfast

79HlIler. "The Newfoundland Credit System." p. %.
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